RAMONA MUNICIPAL WATER DISTRICT

Regular Meeting of the Board of Directors

Tuesday, September 8, 2020
2:00 P.M.

(Meeting to be held Via Teleconference
Pursuant to State of California Executive Order N-29-20)

Telephone number for members of the public
to observe, listen, and address the meeting telephonically:
Phone Number: 978-990-5000, Access Code 401324

PLEASE NOTE: Due to the Coronavirus disease (COVID-19) public health emergency, including but not
limited to the order by the State of California public health officials for anyone living in the state to stay home,
the County of San Diego health order which prevents public gatherings, and in compliance with State
Executive Order N-29-20, in-person participation at the Board meeting will not be allowed.

AGENDA
A. Opening of Meeting
A.l. Call to Order and Pledge of Allegiance
A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda
A.3. Adoption of Agenda for Meeting of September 8, 2020
A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda
A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’'s Report
A.5.b. Committee Reports
A.5.c. Staff Reports
B. Ministerial ltems
B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests
separate action on a specific item)
B.1.a. Adoption of the Regular Board Meeting Minutes for August 11, 2020
Recommendation: To adopt the Minutes for August 11, 2020.
B.1.b. Acceptance of Monthly Financial Reports — July 2020
Recommendation: No staff recommendation.
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C. Public Hearing/Bid Openings

D. Agenda Iltems which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Discussion and Possible Action to Establish a Limited Purpose Fire Ad Hoc
Committee

Recommendation: It is recommended that the Board of Directors establish a limited
purpose Fire Ad Hoc Committee to review the Fire Shared Services Agreement / Fire
Protective Services Agreement and make recommendations to the full Board as soon
as possible.

G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. Conference with Legal Counsel — Anticipated Litigation
Significant exposure to litigation pursuant to Govt. Code section 54956.9(d)(2) (1
case). Existing facts and circumstances pursuant to Govt. Code section
54956.9(e)(1)

G.2. Public Employee Performance Evaluation
(Government Code § 54957 (b)(1))
Title: General Manager

H. Remaining Agenda ltems

H.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to be
submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. The
report shall detail the information that may be of benefit to the District that was presented at the meeting.

l. Closing Agenda ltems
I.1. Date and Time for the Next Regular Meeting
October 13, 2020 - 2:00 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA) and State of California Executive Order N-29-20,
requests individuals who require specific accommodations to access or participate in the Board Meeting, due to a disability, to please contact the
Administrative Services Department at least one business day prior to the scheduled meeting to ensure that the District may assist you.
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

Email: email@rmwd.org

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE
BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Agenda item memorandums or
documents prepared for the Board of Directors are available for public review online at rmwd.org and at the RMWD office, 105 Earlham
Street, Ramona, California during normal business hours, Monday through Friday 7:30 a.m. to 4:00 p.m. The Agenda is also posted at
Ramona Community Center, 434 Aqua Lane, Ramona, California. Additions to the Agenda may be made in accordance with Section
54954.2 of the California Government Code.
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MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
August 11, 2020

Meeting held Via Teleconference
Pursuant to State of California Executive Order N-29-20

PRESENT

Jim Robinson President
Bryan Wadlington Vice President
Thomas Ace Treasurer

Jeff Lawler Secretary

Jim Hickle Director

A. Opening of Meeting

A.l. Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called to
order by President Robinson at 2:00 p.m. via Teleconference Pursuant to State of California Executive
Order N-29-20.
President Robinson led the Board and members of the public in the Pledge of Allegiance.
Roll Call.

Legal Counsel Announcement.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of

the Agenda
None.
A.3. Adoption of Agenda for Meeting of August 11, 2020
M\S\C MOTION TO ADOPT THE AGENDA FOR AUGUST 11, 2020 (Ace/Hickle)
AYES: Ace, Hickle, Lawler, Robinson, Wadlington
NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

None.

A.5.  Announcements and/or Informational Reports from Board and/or Staff
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A.5.a. General Manager’s Report

General Manager Barnum gave a COVID-19 update reporting that the front counter is still closed to
the public and the District is still providing complete support to its customers with no operational
shutdowns. He also said no employees have tested positive for the virus. He briefly described the
Board approved improvements at Wellfield Park. He also gave an update about the upcoming election
and invited prospective board members to directly contact the District for information if they have any
guestions.

A.5.b. Committee Reports

None.
A.5.c.- Staff Reports
None.
B. Ministerial ltems
B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board
Member requests separate action on a specific item)
B.1.a. Adoption of the Regular Board Meeting Minutes for July 14, 2020
Recommendation: To adopt the Minutes for July 14, 2020.
B.1.b. Acceptance of Monthly Financial Reports — June 2020
Recommendation: No staff recommendation.
M/S/C MOTION TO APPROVE THE CONSENT CALENDAR (Hickle/Wadlington)
AYES: Ace, Hickle, Lawler, Robinson, Wadlington
NOES: None

ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings

C.1. Public Hearing - To Take Public Input on Adopting an Update to the Fire
Mitigation Fee Multi-Year Facilities and Equipment Plan

After an introductory statement by legal counsel, President Robinson opened the public hearing at
2:13 p.m.

Hearing no speakers, President Robinson closed the public hearing at 2:14 p.m.

C.l.a. Discussion and Possible Action to Adopt a Resolution Approving the Fire
Mitigation Fee Multi-Year Facilities and Equipment Plan
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Recommendation: Staff respectfully recommends that after holding the public
hearing and receiving public comments under agenda item C.1., the Board
adopt the attached Resolution to approve an updated Fire Mitigation Fee Multi-
Year Facilities and Equipment Plan.

General Manager Barnum summarized the item, giving a presentation on the history and functions of
the program and the eligible uses of fire mitigation monies.

Board members commented on the importance of the funds that will be awarded to the District.

M/SIC MOTION TO APPROVE THE RESOLUTION APPROVING THE FIRE MITIGATION
MULTI-YEAR FACILITIES AND EQUIPMENT PLAN FOR FISCAL YEARS 2020-
2021 (Ace/Wadlington) [Resolution No. 20-1549]:

AYES: Ace, Hickle, Lawler, Robinson, Wadlington
NOES: None
ABSTAIN: None
ABSENT: None

D. Agenda Iltems which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to
address the Board)

E. Agenda Iltems which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to
address the Board)

F. Agenda Iltems which Anticipate Possible Input from Staff

F.1. Discussion and Possible Action Regarding an Appeal of Fire/Paramedic
Equivalent Dwelling Unit Billings by the Owner of 19280 Highland Valley Road

Recommendation: Staff respectfully recommends that the Board of Directors does not
approve the property owner’s appeal. If the owner wishes to abandon or alter their
building permits, the District could have the Fire/Paramedic EDUs reviewed as
appropriate. This review may reduce the Fire/Paramedic EDU charges for the project
depending on the County approved revisions to the project.

General Manager Barnum introduced the item presenting the multi-agency issue, involving the County
of San Diego and CALFire.

Spirit of Joy Church representatives, Janet Kling and Pastor Dan Erlenbusch addressed the Board
concerning the details of their appeal.

General Manager Barnum provided an overview of the appeal. Chief Financial Officer, Craig
Schmollinger and Cal Fire Chief Jeremy Snyder presented details of the history, the permitting
process and recommendations of the appeal.

Board discussion followed concerning the functions and services provided by the fire fund, EDU’s and
the County review process to adjust the EDU’s based on level of service provided.
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M/S/IC MOTION TO DENY THE APPEAL OF THE PROPERTY AT 19280 HIGHLAND
VALLEY ROAD FOR A REEVALUATION OF THEIR FIRE/PARAMEDIC EDU’S
(Ace/Wadlington)

AYES: Ace, Hickle, Robinson, Wadlington
NOES: Lawler

ABSTAIN: None

ABSENT: None

G. Remaining Agenda Items

G.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to be
submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. The
report shall detail the information that may be of benefit to the District that was presented at the meeting.

l. Closing Agenda ltems
H.1. Date and Time for the Next Regular Meeting
September 8, 2020 - 2:00 p.m.
President Robinson adjourned the meeting at 3:26 p.m.

Adjourn

Jim Robinson, President
Board of Directors
RAMONA MUNICIPAL WATER DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.b.
Regular Board Meeting of September 8, 2020

Jim Robinson, President

and Members of the Board of Directors

Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS — JULY 2020

Members of the Board:

Purpose
To present monthly financial reports for the month of July 2020.

Background
Accounts with July financial activity are closed during the month of August and submitted to the

Board in September.

Discussion
The monthly reports for July are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared by: Craig Schmollinger, Chief Financial Officer

Submitted by: David Barnum, General Manager

ATTACHMENTS:

Attachment 1 July Financials B.1.b. Page 2-13
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO ‘\

Agenda Item No. F.1.

Regular Board Meeting of Sept. 8, 2020
Jim Robinson, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION TO ESTABLISH A LIMITED PURPOSE FIRE
AD HOC COMMITTEE

Members of the Board:

Purpose
The Board President would like to establish a limited purpose Fire Services Ad Hoc Committee

comprised of Director Ace and Director Wadlington.

Background
The Ramona Municipal Water District allows for the appointment of ad hoc committees to

review specific issues and make recommendations to the full Board.

Discussion

As the Board President | would like to utilize the expertise of Director Ace and Director
Wadlington as Fire Chief Officers to establish a limited purpose Fire Ad-Hoc Committee "To
review the Fire Shared Services Agreement / Fire Protective Services Agreement and make
recommendations to the full Board as soon as possible”. President Robinson can be an
alternate if one of the other ad-hoc committee members cannot participate. The Fire Ad-Hoc
Committee will be dissolved upon the completion of this specific task.

Fiscal Impact
None.

Recommendation

It is recommended that the Board of Directors establish a limited purpose Fire Ad Hoc
Committee to review the Fire Shared Services Agreement / Fire Protective Services Agreement
and make recommendations to the full Board as soon as possible.

Prepared by: Jim Robinson, President

F.1. Page 1



	090820 Agenda
	B.1.a. 081120 Minutes
	B.1.b. AM Financials September 2020
	B.1.b. Attach1. Financials September 2020

	F.1. AM Ad Hoc Fire Committee




