RAMONA MUNICIPAL WATER DISTRICT

Regular Meeting of the Board of Directors

Tuesday, December 8, 2020
2:00 P.M.

(Meeting to be held Via Teleconference
Pursuant to State of California Executive Order N-29-20)

Telephone number for members of the public
to observe, listen, and address the meeting telephonically:
Phone Number: 978-990-5000, Access Code 401324

PLEASE NOTE: Due to the Coronavirus disease (COVID-19) public health emergency, including but not
limited to the order by the State of California public health officials for anyone living in the state to stay home,
the County of San Diego health order which prevents public gatherings, and in compliance with State
Executive Order N-29-20, in-person participation at the Board meeting will not be allowed.

Al

A.2.

A3

A.4.

A.5.

B.1.

AGENDA

Opening of Meeting

Call to Order and Pledge of Allegiance

Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

Adoption of Agenda for Meeting of December 8, 2020

Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’'s Report

A.5.b. Committee Reports

A.5.c. Staff Reports

Ministerial ltems

Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests
separate action on a specific item)

B.1.a. Adoption of the Regular Board Meeting Minutes for November 10, 2020

Recommendation: To adopt the Minutes for November 10, 2020.

B.1.b. Acceptance of Monthly Financial Reports — October 2020

Recommendation: No staff recommendation.
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C. Public Hearing/Bid Openings

D. Agenda Iltems which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Notification to Board of Vacancy in Office and Discussion/Possible Action to
Determine the Process to Fill Division 3 Board Seat Vacancy

G. Remaining Agenda Items

G.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual necessary expenses for attending meetings outside the District shall either prepare a written report to be
submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. The
report shall detail the information that may be of benefit to the District that was presented at the meeting.

H. Closing Agenda ltems
H.1. Date and Time for the Next Regular Meeting
January 12, 2021 - 2:00 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA) and State of California Executive Order N-29-20,
requests individuals who require specific accommodations to access or participate in the Board Meeting, due to a disability, to please contact the
Administrative Services Department at least one business day prior to the scheduled meeting to ensure that the District may assist you.
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

Email: email@rmwd.org

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE
BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Agenda item memorandums or
documents prepared for the Board of Directors are available for public review online at rmwd.org and at the RMWD office, 105 Earlham
Street, Ramona, California during normal business hours, Monday through Friday 7:30 a.m. to 4:00 p.m. The Agenda is also posted at
Ramona Community Center, 434 Aqua Lane, Ramona, California. Additions to the Agenda may be made in accordance with Section
54954.2 of the California Government Code.
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MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
November 10, 2020

Meeting held Via Teleconference
Pursuant to State of California Executive Order N-29-20

PRESENT

Jim Robinson President
Bryan Wadlington Vice President
Jeff Lawler Secretary

Jim Hickle Director

A. Opening of Meeting

A.1. Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called to
order by Vice President Wadlington at 2:00 p.m. via Teleconference Pursuant to State of California
Executive Order N-29-20.
Vice President Wadlington led the Board and members of the public in the Pledge of Allegiance.
Roll Call.

Legal Counsel Announcement.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of

the Agenda

None.
A.3. Adoption of Agenda for Meeting of November 10, 2020

M\S\C MOTION TO ADOPT THE AGENDA FOR THE MEETING OF NOVEMBER 10, 2020
(Robinson/Lawler)

AYES: Hickle, Lawler, Robinson, Wadlington

NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda
None.
A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager’'s Report
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General Manager Barnum reported that the District’s COVID status remains unchanged, with no
reductions in existing service levels and that the front counter remains closed to comply with federal,
state and local health requirements. He thanked staff for their hard work and dedication to the
community.

He described the Temporary Transitional Special Agricultural Water Rate (TSAWR) program that
offered discounted water for commercial agriculture in Ramona through the San Diego County Water
Authority (SDCWA). The long-standing program is being replaced by the new Permanent Special
Agricultural Water Rate (PSAWR) program and will provide the same discount with a new certification
process. Customers will certify their eligibility directly to the SDCWA.

General Manager Barnum gave his condolences on the recent passing of Director Thomas Ace. He
spoke of his positive contributions and the high-level experience he had provided to his community
and the District.

The Board members offered their condolences, appreciation and gratitude for the legacy of Thomas
Ace. Vice President Wadlington called for a moment of silence.

A.5.b. Committee Reports
None.
A.5.c.- Staff Reports
None.
B. Ministerial ltems
Director Lawler requested to pull Item B.1.a. off the consent calendar.
B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board
Member requests separate action on a specific item)

B.1.b. Acceptance of Monthly Financial Reports — September 2020

Recommendation: No staff recommendation.

M/ MOTION TO ADOPT B.1.b OF THE CONSENT CALENDAR... (Robinson/)
B.1.b. Acceptance of Monthly Financial Reports — September 2020

Recommendation: No staff recommendation.

B.1.c. Adoption of a Resolution Approving the Classification and Salary
Schedule for 2021 to Meet CalPERS Requirements

Recommendation: Staff respectfully recommends the Board adopt the
proposed Resolution to approve the District's Classification and Salary Schedule
for the period of January 1, 2021 to December 31, 2021 to meet CalPERS
requirements.
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B.1.d. Authorization for the General Manager to Sign the Second Amendment to
the First Amended and Restated Agreement for Use of Reclaimed Water
on the Mt. Woodson Golf Course (“Agreement”

Recommendation: Staff respectfully recommends the Board authorize the
General Manager to finalize and sign the Second Amendment to the Agreement
in substantially the form as shown in Attachment 1.

M/S/IC AMEND MOTION TO ACCEPT THE REMAINING PORTION OF THE CONSENT
CALENDAR (Robinson/Lawler)

AYES: Hickle, Lawler, Robinson, Wadlington

NOES: None

ABSTAIN: None
ABSENT: None

B.1.a. Adoption of the Regular Board Meeting Minutes for October 13, 2020

Recommendation: To adopt the Minutes for October 13, 2020.

Director Lawler explained that he pulled the item because he was absent at the previous meeting.

Counsel stated for the record that there was a revised version of the October 13, 2020 RMWD BOD
meeting minutes to indicate that Item F.2. has three separate motions: (1) to approve the fire services
agreement, (2) introducing the Ordinance related to defensible space, and (3) setting a public hearing
for today. The Board will be approving the revised version of the minutes that was provided before the
board meeting.

M/S/C MOTION TO APPROVE THE EXCEPTIONS OF B.1.a (Robinson/Hickle)
AYES: Hickle, Robinson, Wadlington
NOES: None

ABSTAIN: Lawler
ABSENT: None

C. Public Hearing/Bid Openings
C.1. Public Hearing — To Take Public Input on Adoption of an Ordinance Amending
the District’s Legislative Code to Adopt by Reference the County of San Diego’s
Defensible Space for Fire Protection Ordinance Which Includes the County of
San Diego’s Public Nuisance Abatement Procedure

After an introductory statement by legal counsel, Vice President Wadlington opened the public hearing
at 2:24 p.m.

Pete Reinagel addressed the Board opposing Section 5.28.120 of the ordinance.
Counsel gave clarification for the record of RMWD Legislative Code Section 5.28.120.

Seeing no other speakers, Vice President Wadlington closed the public hearing at 2:30 p.m.
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C.1l.a. Public Hearing and Discussion with Possible Action to Adopt an
Ordinance Amending the District’s Legislative Code Chapter 5.28 Which Includes
Adopting by Reference the County’s Defensible Space for Fire Protection
Ordinance and Nuisance Abatement Procedures

General Manager Barnum briefly presented the background of the item. Chief Financial Officer Craig
Schmollinger gave an overview of the item on the highlights of the defensible space ordinance, that
currently allows the County to implement provisions of the Fire Prevention Services agreement in
practice in San Diego County. Cal Fire Chief Tony Mecham summarized and further explained the
benefits of the agreement and stated it would align the defensible space standards with the remainder
of unincorporated areas in San Diego County.

Discussion followed about the procedures of the forced abatement process, with an emphasis on
voluntary compliance through education and financial assistance, and also the formalization of the
agreement by the County.

Recommendation: Staff respectfully recommends that after holding the public
hearing and receiving public comments under agenda item C.1., the Board of
Directors adopt the attached Ordinance by title only amending the District’s
Legislative Code Chapter 5.28 which includes adopting by reference the
County’s Defensible Space for Fire Protection Ordinance.

M/S/C MOTION TO ADOPT THE ORDINANCE (Robinson/Hickle)
AYES: Hickle, Lawler, Robinson, Wadlington
NOES: None

ABSTAIN: None
ABSENT: None

D. Agenda ltems which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to
address the Board)

E. Agenda Iltems which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to
address the Board)

F. Agenda Iltems which Anticipate Possible Input from Staff

F.1. Information Item for Acceptance of the Audited Financial Statements for Fiscal
Year Ended June 30, 2020

Recommendation: Staff respectfully recommends the Board accept the audited
financial statements for Fiscal Year Ended June 30, 2020.

General Manager Barnum introduced the item, and thanked staff. Craig Schmollinger, Chief Financial
Officer, presented an overview of the annual Audit, a summary of the auditors’ responsibilities in
preparing the report, the audit process and the unmodified opinion, which is the best opinion that can
be given by an auditor. He congratulated staff for their exceptional work.

The Board acknowledged staff for the great job and teamwork.
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M/S/IC MOTION TO ACCEPT THE AUDITOR’'S REPORT (Hickle/Robinson)

AYES: Hickle, Lawler, Robinson, Wadlington
NOES: None
ABSTAIN: None
ABSENT: None

G. Remaining Agenda ltems

G.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to be
submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. The
report shall detail the information that may be of benefit to the District that was presented at the meeting.

H. Closing Agenda ltems
H.1. Date and Time for the Next Regular Meeting

December 8, 2020 - 2:00 p.m.

Vice President Wadlington complemented the Board and staff for the time spent during his tenure at
the District as a board member.

Vice President Wadlington adjourned the meeting at 3:01 p.m.

Adjourn

Jim Robinson, President

Board of Directors
RAMONA MUNICIPAL WATER DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.b.
Regular Board Meeting of December 8, 2020

Jim Robinson, President

and Members of the Board of Directors

Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS — OCTOBER 2020

Members of the Board:

Purpose
To present monthly financial reports for the month of October 2020.

Background
Accounts with October financial activity are closed during the month of November and submitted to

the Board in December.

Discussion
The monthly reports for October are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared by: Craig Schmollinger, Chief Financial Officer

Submitted by: David Barnum, General Manager

ATTACHMENTS:

Attachment 1 October Financials B.1.b. Page 2-14
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.1.
Regular Board Meeting of December 8, 2020

Jim Robinson, President
and Members of the Board of Directors
Ramona, CA 92065

RE: NOTIFICATION TO BOARD OF VACANCY IN OFFICE AND DISCUSSION/POSSIBLE
ACTION TO DETERMINE THE PROCESS TO FILL DIVISION 3 BOARD SEAT
VACANCY

Members of the Board:

Purpose
To provide official notice to the Board of the vacancy in office for Division 3 and discuss the

available options for filling the vacant seat on the Board pursuant to Government Code section
1780.

Background
Incumbent Director Thomas Ace was a candidate for Division 3 of the Ramona Municipal Water

District Board of Directors and was officially placed on the ballot for the election held November
3, 2020. Director Ace died in October 2020 after voting had begun. Per California Elections
Code Section 15402 (a):

Whenever a candidate whose name appears upon the ballot at any election for an office
other than a voter-nominated office dies after the 68th day before the election, the votes
cast for the deceased candidate shall be counted in determining the results of the
election for the office for which the decedent was a candidate. If the deceased candidate
receives a majority of the votes cast for the office, he or she shall be considered elected
and the office to which he or she was elected shall be vacant at the beginning of the
term for which he or she was elected. The vacancy thus created shall be filled in the
same manner as if the candidate had died subsequent to taking office for that term.

Therefore, the County Registrar of Voters continued with the election process with Director Ace
still on the ballot. On December 3, 2020, Thomas Ace was certified by the County as the winner
of the election for Division 3. Pursuant to State law which begins the term of office on the first
Friday in December and due to Director Ace’s death, a vacancy in office began as of December
4, 2020 which was the first day of the new term of office.
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Discussion

The first step in the process is to notify the Board of the vacancy. After that, the Board must
determine the method of filling the vacancy in Division 3. Pursuant to Water Code 71254 and
Government Code section 1780, the options to fill the vacancy are either by Board appointment
or by the Board calling a public election.

Board Appointment Option

If the Board chooses to appoint, the appointment should be made within 60 days of the date the
full Board was notified of the vacancy (notification is occurring on December 8, 2020). A notice
of the vacancy must be posted in three or more conspicuous places in the District for at least 15
days prior to an appointment being made. The Board would make the appointment at a public
meeting. The new appointee would serve until early December of 2022. The remaining two
years of the term would then be decided by election of a new director at the November 2022
election, and the newly elected director would take office in early December 2022 to serve out
the remaining two years of the vacancy.

While the Board has some discretion on the process of screening and selecting a candidate for
the vacancy, with the open meeting requirements of the Brown Act, past Boards had a
preference to notice the public of the vacancy and have candidates introduce themselves and
answer questions in a regular and open meeting of the Board. If the Board decides to choose a
replacement member at a future Board meeting, an appointment can be made by a vote of the
majority of the Board and the new Board member would be seated at the next regular Board
meeting. A notice must also be sent to the County elections official within 15 days of the
appointment.

Public Election Option

To hold an election to fill the vacancy requires additional staff time to investigate the costs and
specific County election procedures. If the Board wishes to investigate an election, the
Registrar of Voters can be contacted to provide an estimate of costs and a schedule can be
requested to be brought back at the January Board Meeting. After reviewing the costs and
schedule, the Board could choose to hold a special election or appoint. If necessary, the Board
could complete the desired option in February.

With either option, an action should be taken by or before February 6, 2021, otherwise the
County of San Diego may appoint a person to fill the vacancy or order the District to call an
election to fill the vacancy.

Fiscal Impact
If the Board chooses the appointment option, the costs would include staff time and advertising

expenses. If the Board chooses a public election option, more specific costs for a special
election would need to be researched further and brought back to a future Board meeting.
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Prepared by: Tim Clement, Administrative Services Manager

Reviewed by: Jennifer Lyon, General Counsel

Submitted by: David Barnum, General Manager
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