RAMONA MUNICIPAL WATER DISTRICT

Regular Meeting of the Board of Directors

Tuesday, January 12, 2021
2:00 P.M.

(Meeting to be held Via Teleconference
Pursuant to State of California Executive Order N-29-20)

Telephone number for members of the public
to observe, listen, and address the meeting telephonically:
Phone Number: 978-990-5000, Access Code 401324

PLEASE NOTE: Due to the Coronavirus disease (COVID-19) public health emergency, including but not
limited to the order by the State of California public health officials for anyone living in the state to stay home,
the County of San Diego health order which prevents public gatherings, and in compliance with State
Executive Order N-29-20, in-person participation at the Board meeting will not be allowed.

Al

A.2.

A3

A.4.

A.5.

A.6.

A.7.

AGENDA

Opening of Meeting

Call to Order and Pledge of Allegiance

Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

Adoption of Agenda for Meeting of January 12, 2021

Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’'s Report

A.5.b. Committee Reports

A.5.c. Staff Reports

Adoption of a Resolution of Appreciation to Recognize an Employee for 20 Years
of Service

Recommendation: Staff respectfully recommends the Board adopt the proposed
Resolution of Appreciation in recognition of service.

Discussion and Possible Action to Consider Applications, Interview Applicants
for the Division 3 Vacancy, and Appoint a New Director for Division 3

Recommendation: Staff respectfully recommends that the Board accept all valid
applications, interview applicants and appoint a new Division 3 Director for the limited
term as specified above.
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A.8. Discussion and Possible Action to Elect Officers of the Ramona Municipal Water
District Board of Directors

Recommendation: It is recommended the Board of Directors elect officers for 2021 to
comply with Legislative Code Section 2.08.050.

A.9. Adjourn to Ramona Public Facilities Corporation Board Meeting
A.9.a. Call to Order
A.9.b. Election of Officers
A.9.c. Approval of Minutes for January 14, 2020

A.9.d. Adjourn to the Regular Meeting of the Ramona Municipal Water District
Board of Directors

A.10. Reconvene to Regular Meeting of the RMWD Board of Directors
B. Ministerial Items

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests
separate action on a specific item)

B.1.a. Adoption of the Regular Board Meeting Minutes for December 8, 2020

Recommendation: To adopt the Minutes for December 8, 2020.

B.1.b. Acceptance of Monthly Financial Reports — October 2020

Recommendation: No staff recommendation.

B.1.c. Acceptance of Monthly Financial Reports — November 2020

Recommendation: No staff recommendation.

C. Public Hearing/Bid Openings

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Presidential Appointment of Ad Hoc Financial Reporting Committee

Recommendation: This ad hoc committee can chart the course for millions of dollars of
savings at the risk of losing nothing. Please make the appointments.

G. Remaining Agenda Items
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G.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual necessary expenses for attending meetings outside the District shall either prepare a written report to be
submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. The
report shall detail the information that may be of benefit to the District that was presented at the meeting.

H. Closing Agenda ltems
H.1. Date and Time for the Next Regular Meeting
February 9, 2021 - 2:00 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA) and State of California Executive Order N-29-20,
requests individuals who require specific accommodations to access or participate in the Board Meeting, due to a disability, to please contact the
Administrative Services Department at least one business day prior to the scheduled meeting to ensure that the District may assist you.
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

Email: email@rmwd.org

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE
BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Agenda item memorandums or
documents prepared for the Board of Directors are available for public review online at rmwd.org and at the RMWD office, 105 Earlham
Street, Ramona, California during normal business hours, Monday through Friday 7:30 a.m. to 4:00 p.m. The Agenda is also posted at
Ramona Community Center, 434 Aqua Lane, Ramona, California. Additions to the Agenda may be made in accordance with Section
54954.2 of the California Government Code.
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. A.6.
Regular Board Meeting of January 12, 2021

Jim Robinson, President
and Members of the Board of Directors
Ramona, CA 92065

RE: ADOPTION OF A RESOLUTION OF APPRECIATION TO RECOGNIZE AN EMPLOYEE
FOR 20 YEARS OF SERVICE

Members of the Board:

Purpose
To adopt the attached Resolution of Appreciation recognizing an employee’s 20 years of service.

Background
The District provides Board Resolutions in recognition of service for 20 and 30 years of continuous

service.

Discussion
Attached for Board approval is a Resolution for the following individual:

Tim Warner (20 years of service)

The District typically presents awards to employees at an employee recognition event. Due to
COVID-19 restrictions, the District is currently unable to hold these types of events. The Resolution
will be presented to the employee at a small department only event, following COVID-19 protocols.

Fiscal Impact
None.

Recommendation
Staff respectfully recommends the Board approve the attached Resolution of Appreciation in
recognition of service.

Prepared By: Tim Clement, Administrative Services Manager

Submitted by: David Barnum, General Manager

ATTACHMENTS:

Attachment 1 Resolution of Appreciation A.6. Page 2
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ATTACHMENT 1

Resolution of Appreciation

IN APPRECIATION FOR TWENTY YEARS
OF DEDICATED SERVICE TO THE
RAMONA MUNICIPAL WATER DISTRICT

ALLEN T. WARNER
‘ETIM,’

%HEREAS, on January 3, 2000, the Ramona Municipal Water District hired Tim Warner
as a Meter Services Worker I; and

%FIEREAS, throughout his tenure with the District, Tim has held the positions of Meter

Services Worker I, Meter Services Worker 11, Meter Services Worker 11, and his current position of
Meter Services Supervisor; and

%FIEREAS, for the many years of his employment, Tim has continued to be a highly
dedicated and punctual employee; and

WHEREAS, Tim has continually demonstrated excellence in customer service, providing timely
and professional responses to District customers; and

%FIEREAS, Tim has gained tremendous knowledge and experience in water operations,

and uses his knowledge to continually improve services and processes within the Water Operations
Department; and

%HEREAS, in his capacity as Meter Services Supervisor, Tim provides leadership and
support to his staff, and is well-respected by his superiors, colleagues, and subordinates alike; and

%FIEREAS, the District will continue to look toward Tim for leadership, knowledge and
stability in years to come; and

%HEREAS, that this Board of Directors herewith commends Tim Warner for his 20 years
of dedicated service to the District; and

INOW, THEREFORE, BE IT ‘RESOLVED that this Board of Directors extends to Tim
Warner our gratitude, best wishes and continued support.

BE IT FURTHER RESOLVED that this resolution shall be noted in the minutes of the
Board of Directors and a copy presented to Tim Warner.

PASSED AND ADOPTED on the 12th day of January, 2021.

Jim Robinson, President Jeff Lawler, Secretary
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. A.7.
Regular Board Meeting of January 12, 2021

Jim Robinson, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION TO CONSIDER APPLICATIONS, INTERVIEW
APPLICANTS FOR THE DIVISION 3 VACANCY, AND APPOINT A NEW DIRECTOR
FOR DIVISION 3

Members of the Board:

Purpose
To fill the Ramona Municipal Water District Board of Directors Division 3 vacancy until the next

director takes office in 2022 pursuant to State law.

Background
Incumbent Director Thomas Ace was a candidate for Division 3 of the Ramona Municipal Water

District Board of Directors and was officially placed on the ballot for the election held November
3, 2020. Director Ace died in October 2020 after voting had begun. Per California Elections
Code Section 15402 (a):

Whenever a candidate whose name appears upon the ballot at any election for an office
other than a voter-nominated office dies after the 68th day before the election, the votes
cast for the deceased candidate shall be counted in determining the results of the
election for the office for which the decedent was a candidate. If the deceased candidate
receives a majority of the votes cast for the office, he or she shall be considered elected
and the office to which he or she was elected shall be vacant at the beginning of the
term for which he or she was elected. The vacancy thus created shall be filled in the
same manner as if the candidate had died subsequent to taking office for that term.

Therefore, the County Registrar of Voters continued with the election process with Director Ace
still on the ballot. On December 3, 2020, Thomas Ace was certified by the County as the winner
of the election for Division 3. Pursuant to State law which begins the term of office on the first
Friday in December and due to Director Ace’s death, a vacancy in office began as of December
4, 2020 which was the first day of the new term of office.
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Pursuant to Water Code 71254 and Government Code section 1780, at the December 8, 2020
meeting of the Board of Directors, the Board elected to fill the vacancy by appointment and set
the date of January 12, 2021 to interview applicants and to potentially fill the vacancy in Division
3. The District has 60 days from December 8, 2020 to fill the vacancy in office through the
appointment process or to call for a special election to fill the vacancy.

Discussion

On December 11, 2020, the District posted a “Notice of Vacancy RMWD Board Division 3.” The
Notice stated that the deadline for submitting an application was 4:00 p.m. on January 5, 2021,
and interviews for the applications received would be held by the Board of Directors at its
regular Board Meeting on January 12, 2021 at 2:00 pm via teleconference.

Three applications were received by the January 5, 2021 deadline. The applicants are: Travis
Johnson, James Piva, and Rex Schildhouse. All applicants have been verified as living within
Division 3 boundaries.

There are no legally required procedures under which the Board must screen and select a
candidate/applicant for the vacancy. However, because of the open meeting requirements of
the Brown Act, it is recommended that candidates answer questions in a regular, open meeting
of the board. The candidates will be individually called on in alphabetical order by the Board for
consideration, and the Board may ask questions of the candidates.

The Board will deliberate as to whom to select in open session. In order for an appointment to
be made, at least three (3) Board members must vote in favor of the same applicant. Once the
appointment has been made, the new Director will be sworn in at the District office at some time
after the January Board meeting observing all COVID-19 safety protocols and seated to begin
his term at the following meeting.

Government Code section 1780 (d) (2) provides as follows:

If the vacancy occurs in the first half of a term of office and at least 130 days prior to the
next general district election, the person appointed to fill the vacancy shall hold office
until the next general district election that is scheduled 130 or more days after the date
the district board is notified of the vacancy, and thereafter until the person who is elected
at that election to fill the vacancy has been qualified. The person elected to fill the
vacancy shall hold office for the unexpired balance of the term of office.

Therefore, the new appointee would serve until early December of 2022. The remaining two

years of the term would then be decided by election of a new director at the November 2022

election, and the newly elected director from the November 2022 election would take office in
early December 2022 to serve out the remaining two years of the vacancy.
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Fiscal Impact
None.

Recommendation
Staff respectfully recommends that the Board accept all valid applications, interview applicants,
and appoint a new Division 3 Director for the limited term as specified above.

Prepared by: Tim Clement, Administrative Services Manager

Reviewed by: Jennifer Lyon, General Counsel

Submitted by: David Barnum, General Manager

ATTACHMENTS:

Attachment 1 Notice of Vacancy — Division 3 A.7. Page 4-5
Attachment 2 Applications for Appointment A.7. Page 6-12

A.7. Page 3



ATTACHMENT 1

Ramona Municipal Water District

105 Earlham Street Telephone: 760-789-1330
Ramona, CA 92065 Website: www.rmwd.org
NOTICE OF VACANCY

RMWD BOARD - DIVISION 3

Effective December 4, 2020, a vacancy has occurred on the Board of Directors of the Ramona
Municipal Water District (“District”), Division 3. Division 3 covers a sizeable portion of the

District’s service area, including a section of the San Diego Country Estates.

The District Board is seeking qualified candidates for a possible appointment to the District
Board to fill a portion of the term of office ending in December 2022. To qualify, the person
must live within Division 3 and make his/her interest known by submitting an application form
to the District. This application form, a division map, and submission instructions can be found

on the District’s website at www.rmwd.org. The deadline for submitting applications to the

District is January 5, 2021 at 4:00 p.m.

The selection process is scheduled to take place at the next regular District Board meeting on
January 12, 2021 at 2:00 p.m. at which time an appointment may be made. Interested qualified
residents are invited to submit an application by the deadline mentioned above and are asked
to attend the January 12, 2021 District Board meeting. Due to the COVID-19 pandemic, the
meeting will be held via teleconference pursuant to State of California Executive Order N-29-20.
The telephone number for members of the public to observe, listen, and address the meeting
telephonically:

Phone Number: 978-990-5000, Access Code 401324

Tim Clement
Administrative Services Department
RAMONA MUNICIPAL WATER DISTRICT
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ATTACHMENT 1

CERTIFICATE OF POSTING AND MAILING
OF PUBLIC NOTICE

(NOTICE OF INTENT TO APPOINT A DIRECTOR)

[GOV. CODE § 1780(d)(1)]

| certify that on DNecabor 1 2020,

‘/I caused a true copy of the attached notice to be posted in a location that is freely
accessible to members of the public, as follows, at least 15 days prior to the time of an
appointment by the District's Board of Directors.

[Address of posting:]
C_D/Online at www.rmwd.org
®” RMWD District Office, 105 Earlham Street, Ramona, CA 92065
@//Ramona Community Center, 434 Aqua Lane, Ramona, CA 92065
O/R/amona Public Library, 1275 Main Street, Ramona, CA 92065

Dated: D—”UML(JJ ”, 2()2()

By:/ - M /)

Clerk of the Board of Directors v
Ramona Municipal Water District
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ATTACHMENT 2

Ramona Municipal Water District

105 Earlham Street Telephone: 760-789-1330
Ramona, CA 92065 Website: www.rimwd.org

APPLICATION FOR APPOINTMENT
TO DIVISION 3 VACANCY

Instructions

Interested persons who reside in Division 3 must complete and submit this application by the closing
date below to be considered for appointment. The selection process will take place at the January 12,
2021 regular Board meeting at which time the Board may make an appointment. You are asked to
attend this meeting to answer any questions the Board may have regarding your application or
qualifications. If you have questions about the position, please contact the District’s Administrative
Services Department at 760-789-1330.

Return Your Completed Application to: Ramona Municipal Water District
Administrative Services Department
105 Earlham Street, Ramona, CA 92065

Application Closing Date: January 5, 2021 at 4:00 p.m.

Name: “’"(/ﬂﬁ\}ls SBHA)&DN

wating Adaress: I
emai: [

You may use a separate page to respond to the following questions:

e Briefly describe why you are interested in serving on the Board of Directors:

e Please list in rank order — most critical first — the five most strategic issues for the District, and
specifically how you propose to deal with each issue.

e Please list your relevant educational, professional, and service experience, and how each experience
contributes to your ability to deal with the issues listed in the previous question.

e Do you have any Conflicts of Interest (financial interests, property interests, contracts, etc.) that may
limit or prevent your serving on the Board of Directors:

Certification

| certify that the information contained in this application is true and correct. | authorize the verification of
the information in this application.

Signature: o~ 3@ Date: /- S -9
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ATTACHMENT 2

| am interested in serving on the Board of Directors to help be a voice to the people of District
3.

In my opinion, the five most strategic issues for the District, beginning with the most critical are
as follows:

1. Water Rates- Make sure rates are enough to cover day to day operation, without excess but
allow enough to cover improvements as needed.

2. Aging infrastructure/Leaking Pipes- Improve the performance of water by updating old
systems in place to ensure no leaks. Losing water= Losing money.

3. The value of water- Educate the customer on the rates needed to cover the cost of water
so that they don’t respond negatively to increases.

4. Employee Retention- Create the need to attract and retain good hard workers who want to
be trained and continue education to remain and work their way up in the industry.

5. Improving Efficiencies- Increase smart technology to help not only with better decision-
making but to improve the performance of water systems and relations between the water
utility and the customer. This would help to be proactive rather than reactive.

My education, professional and service experience include a strong background in
construction, management, and sales. This includes tasks such as but not only limited to
treatment plan improvement, pump station rehabs, general engineering, Superintendent of
construction, and heavy equipment operation. In my current role as Regional Sales Manager
for a Construction Finance Company, | work alongside my credit team to provide our
customers with the best rates available to them. Our company goal is to do so in an evolving
industry while improving our company efficiencies and creating a strong relationship with not
only the client but amongst employees as well.

This background experience provides me with the capacity to deal with critical issue as stated
above.

| do not have any Conflicts of Interests that may limit or prevent me from serving on the Board
of Directors.
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ATTACHMENT 2
Ramona Municipal Water District

105 Earlham Street Telephone: 760-789-1330
Ramona, CA 92065 Website: www.rimwd.or

APPLICATION FOR APPOINTMENT
TO DIVISION 3 VACANCY

Instructions

Interested persons who reside in Division 3 must complete and submit this application by the closing
date below to be considered for appointment. The selection process will take place at the January 12,
2021 regular Board meeting at which time the Board may make an appointment. You are asked to
attend this meeting to answer any, apestions the Board may have regarding your application.cr
qualifications. If you have questions about the position, please contact the District’s Administrative
Services Department at 760-789-1330.

Return Your Completed Application to: Ramona Municipal Water District
Administrative Services Department
105 Earlham Street, Ramona, CA 92065

Application Closing Date: January 5, 2021 at 8:00 p.im.

Residence Address:

vailing Address: NN

Email:

You may use a separate page to respond to the following questions:

e Briefly describe why you are interested in serving on the Board of Directors:

e Please list in rank order — most critical first — the five most strategic issues for the District, and
specificaily how you propose to deal with each issue.

e Please list your relevant educational, professional, and service experience, and how each experience
contributes to your ability to deal with the issues listed in the previous question.

e Do you have any Conflicts of Interest (financial interests, property interests, contracts, etc.) that may
limit or prevent your serving on the Board of Directors: :

Certification

I certify that the information contained in this application is true and correct. | authorize the verification of
the information in this application.

7 '/;
/ f

Signature: (

2|
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1.

4.

ATTACHMENT 2

As a Ramona resident and small business owner since 1983, | have been tremendously Blessed
and would like to give back to my community that has supported me all these years.

Aging Infrastructure- this can be addressed by prioritizing “have to have” and “nice to have”
projects to insure responsible spending of funds

Rates in General- re-evaluate the appropriate reserve percentage based on other local water
districts and determine if adjustments should be made

Transparency- the reputation of the water district has come under scrutiny and transparency in
all board member decisions should be made available to the public for better understanding. An
example would be moving the current board meeting time from early afternoon to evening so
more Ramona residents are able to participate if desired.

improve Community Service- This can be addressed by partnering with organizations such as
RPRA at Wellfield Park in efforts to expand and be seen as an asset to the community.

Expand Relationships- Develop relationships with other Ramona groups such as RUSD, RCPG,
and SDCEA with the goal of working together on any local issues. This will ensure the voice of
our community as a whole, will be heard at the county level.

1982 Graduate of San Diego State University with a Bachelor’s degree in Business Management.
Business Owner since 1983

Served on Chamber of Commerce Board of Directors

Served on the Ramona Community Planning Group

Served on SDCEA Homeowner’s Association Board of Directors

In over 30 years in various positions in my community, | have a unique understanding and
perspective that allows me to make sound decisions on behalf of all residents of Ramona.

To my knowledge, | do not have any conflicts of interest that will prevent me from serving on
the Board of Directors.
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ATTACHMENT 2

Ramona Municipal Water District

105 Earlham Street Telephone: 760-789-1330
Ramona, CA 92065 Website: www.rmwd.org

APPLICATION FOR APPOINTMENT

TO DIVISION 3 VACANCY

Instructions

Interested persons who reside in Division 3 must complete and submit this application by the closing
date below to be considered for appointment. The selection process will take place at the January 12,
2021 regular Board meeting at which time the Board may make an appointment. You are asked to
attend this meeting to answer any questions the Board may have regarding your application or
qualifications. If you have questions about the position, please contact the District’s Administrative
Services Department at 760-789-1330.

Return Your Completed Application to: Ramona Municipal Water District
Administrative Services Department

105 Earlham Street, Ramona, CA 92065

Application Closing Date: January 5, 2021 at 4:00 p.m.

Name: Rex A Schildhouse

Mailing Address:

Phone:
email: [ G

You may use a separate page to respond to the following questions:

o Briefly describe why you are interested in serving on the Board of Directors:

e Please list in rank order — most critical first — the five most strategic issues for the District, and
specifically how you propose to deal with each issue.

e Please list your relevant educational, professional, and service experience, and how each experience
contributes to your ability to deal with the issues listed in the previous question.

e Do you have any Conflicts of Interest (financial interests, property interests, contracts, etc.) that may
limit or prevent your serving on the Board of Directors:

Certification

| certify that the information contained in this application is true and correct. | authorize the verification of
the information in this application.

J/

Date: Dec. 28, 2020
A.7. Page 10
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ATTACHMENT 2

Rex A Schildhouse, I

- Briefly describe why you are interested in serving on the Board of Directors:
| believe that the Ratepayers and Taxpayers of the Ramona Municipal Water District
(RMWD) are entitled to a water district that respects, represents them, that follows the
Constitution of the Great State of California, the letter of the laws, the ordinances, and the
rules placed on the organization as a governmental entity within the State of California. |
believe that the Ratepayers and Taxpayers of the RMWD are entitled to correct billing and
charges while accepting REASONABLE costs for management and staff functions.

« Please list in rank order — most critical first — the five most strategic issues for the
District, and specifically how you propose to deal with each issue.

1)

2)

3)

4)

Require management and staff to correct billing for services provided by RMWD. The
Voters of the State of California enacted what is known as Proposition 218 (Prop 218)
into law more than twenty years ago. Management and staff have repeated stated that
RMWD is exempt from Prop 218 by stating, claiming, that Prop 218 is too complicated,
too complex for RMWD to implement. Project Costing and Cost Account, which is the
core of Prop 218, is taught in the local community colleges in first year bookkeeping and
accounting courses. Every accountant certified by the American Institute of Certified
Public Accountants and every accountant certificated by the Institute of Management
Accountants knows project and cost accounting. Local stores and businesses are
required to comply with Prop 218. This appears to be a false statement. This will require
RMWD to either correct, modify, or utilize the accounting system currently in place to
meet the requirements of Prop 218.

Address the current class action lawsuit regarding costs. It appears that this is a resuilt of
the attitude of management and staff, as addressed in Issue 1. The lawsuit appears to
be a losing proposition for RMWD’s Ratepayers and Taxpayers costing them possibly
millions of dollars. It needs to be resolved, in compliance with Prop 218 quickly without
further COSTS to the Ratepayers and Taxpayers of RMWD, without further court action.
This may require RMWD to admit that its charges and charging concepts are not in
compliance with Prop 218, as required by law.

Access to directors before, during, and after public meetings. Management and staff has
continually stated in public and private interactions that directors should not interact with
the Ratepayers and Taxpayers of RMWD outside of public meetings. RMWD
management has stated that directors should not interact with Ratepayers and
Taxpayers addressing the board in public meetings. The concept of isolation of directors
by these statements violate the concept of a REPUBLICIAN FORM OF GOVERNMENT
— REPRESENTATION, respect of the CONSTITUENT. Ratepayers and Taxpayers
should have unrestricted access to directors before, during, and after public meetings.
This is how Ratepayers and Taxpayers communicate their desires, their wishes, their
issues with RMWD, its board, its management, and its staff. District provided e-mails will
increase this access.

Continuing with the issue of access to directors by Ratepayers and Taxpayers RMWD,
board meetings MUST be held at a time and in a place respectful of the Ratepayers and
Taxpayers of RMWD. And that means evening meetings. Whatever the time is needs to
be determined through comment and discussion between the Ratepayers and
Taxpayers of RMWD with their directors. For management and staff to state that evening
meetings would disrespect the civil servants of RMWD is a false premise. The
management and staff of RMWD are public servants, not rulers, dominators of the
Ratepayers and Taxpayers of RMWD. The Ratepayers and Taxpayers are ENTITLED to

Rex A Schildhouse-Div 3 Application-2020-12-28.Docx
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5)

ATTACHMENT 2

reasonable access to and a responsive board, management, and staff of THEIR water
district.

The process of converting untreated / agricultural water users to treated water needs to
be reviewed and respectful of the years of participation with RMWD and ETHICAL of
these users. To consider the significant costs for an RMWD elected conversion is
inappropriate to, and disrespectful of, of the Ratepayers and Taxpayers of RMWD. While
some MINOR cost may be appropriate to the current users of untreated / agricultural
water, to consider those users “new entrants” into RMWD is disgraceful and will most
likely result in another class action lawsuit caused by management and staff's guidance.

« Please list your relevant educational, professional, and service experience, and how
each experience contributes to your ability to deal with the issues listed in the previous
question.

1)
2)

3)
4)
5)

6)

7)

8)
9)

College instructor of accounting and business software applications for over 15 years.
Author of collegiate level textbooks on accounting and business software for over 10
years.

Passed the American Institute of Certified Public Accountants written examination.
Passed the Management Accountant written examination by the Institute of
Management Accountants.

Project Manager with a U.S. Navy Subspecialty as a Weapons System Acquisition
Manager. My program had expenditures in excess of $250 million dollars in a single year
with recurring congressional oversight.

Officer in Charge, Fujairah, United Arab Emirates Detachment of 265 fellow Sailors
during Desert Storm / Desert Sabre with as many as 11 aircraft and all associated
support equipment for one year. Responsible for personnel, operations, safety, and
costs while providing logistical support to regional Military units within an area wrapped
by the Gulf of Aden, Arabian Sea, Gulf of Oman, Persian Gulf, Kuwalt Iraq, Egypt, and
the Red Sea.

U.S. Navy career serving the Citizens of the United States of Amerlc\a asa
commissioned officer and Naval Aviator living in four countries durmg my career. While
many still associate the U.S. Military with “The War Department,” the U.S. Military’s
purpose is to enact and carry out the foreign policies of the United States of America.
While | served in hostile fire zones and a combat zone during my career, | participated in
many more humanitarian events during my career including typhoon relief, earthquake
response, famine, and flood response.

Professional Certificate in Accountancy at the graduate level, National University.
Master of Business Administration degree from Marymount University.

10) Bachelor of Science in Aerospace Transportation and an Associate of Applied Science

in Aviation Technologies from Southern lllinois University.

11) Ramona resident since Thanksgiving weekend 1987.

« Do you have any Conflicts of Interest (financial interests, property interests, contracts,
etc.) that may limit or prevent your serving on the Board of Directors:

1)

None to my knowledge.

Rex A Schildhouse-Div 3 Application-2020-12-28.Docx
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO ‘\

Agenda Item No. A.8.
Regular Board Meeting of January 12, 2021

President Robinson
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION TO ELECT OFFICERS OF THE RAMONA
MUNICIPAL WATER DISTRICT BOARD OF DIRECTORS

Members of the Board:

Purpose
To elect Board Officers for Calendar Year 2021.

Background
RMWD’s Legislative Code Section 2.08.050 Election of Officers: Terms, states:

A. At the first regular meeting of each calendar year, the board of directors shall elect, from
among its members, officers to fill the positions of president, vice president, secretary and
treasurer. The president may not hold any other office of the district concurrently.

B. Officers shall serve for a term of one year or until the end of their elected term, whichever
comes first. Should an officer of the board fail to complete his or her official term of office (as
distinguished from his or her elected term of office) for any reason, the board shall, at its first
regular meeting following the seating of the member's successor, elect a member of the
board to fill the balance of the term.

C. At the board's option and with the affirmative vote of at least three directors, at any meeting,
special or regular, new officers of the Board may be elected, but only in the event of a
change in Board membership.

Discussion
The 2020 Officers of the Board of Directors were:

President Jim Robinson
Vice President Jim Hickle
Secretary Jeff Lawler
Treasurer Thomas Ace
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Fiscal Impact
None.

Recommendation

It is recommended the Board of Directors elect officers for 2021 to comply with Legislative Code
Section 2.08.050.

Prepared by: Tim Clement, Administrative Services Manager

Submitted by: David Barnum, General Manager
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MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA PUBLIC FACILITIES CORPORATION
JANUARY 14, 2020

PRESENT

Jim Robinson President
Bryan Wadlington Secretary

Jeff Lawler Treasurer
Thomas Ace Director
ABSENT

Jim Hickle Vice President

A. Call to Order

President Robinson called the meeting of the Ramona Public Facilities Corporation to order at
2:07 p.m.

B. Election of Officers
M\S\C MOTION THAT THE PUBLIC FACILITIES CORPORATION OFFICERS

CARRY THE SLATE AND REFLECT THE MUNICPAL WATER DISTRICT IN
THE SAME ORDER (Wadlington/Lawler)

The officers are as follows: Director Robinson as president, Director Wadlington as vice
president, Director Lawler as secretary and Director Ace as treasurer.

AYES: Ace, Lawler, Robinson, Wadlington

NOES: None

ABSTAIN: None

ABSENT: Hickle

General Manager Barnum reviewed the purpose of the Ramona Public Facilities Corporation.

C. Approval of Minutes for January 8, 2019

M\S\C MOTION TO APPROVE THE MINUTES OF JANUARY 8, 2019 (Lawler/Ace)
AYES: Ace, Lawler, Robinson, Wadlington
NOES: None

ABSTAIN: None
ABSENT: Hickle

D. Adjourn

President Robinson adjourned the regular meeting of the Board of Directors of the
Ramona Public Facilities Corporation at 2:09 p.m. and reconvened the regular meeting
of the Board of Directors of the Ramona Municipal Water District.

Ramona Public Facilities Corporation Minutes
January 14, 2020
Page 1 of 2
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JIM ROBINSON, President
Board of Directors
RAMONA PUBLIC FACILITIES CORPORATION

Ramona Public Facilities Corporation Minutes
January 14, 2020
Page 2 of 2
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REVISED

MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
December 8, 2020

Meeting held Via Teleconference
Pursuant to State of California Executive Order N-29-20

PRESENT

Jim Robinson President
Jeff Lawler Secretary
Jim Hickle Director
Gary Hurst Director

A. Opening of Meeting

A.1. Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called to
order by President Robinson at 2:00 p.m. via Teleconference Pursuant to State of California Executive
Order N-29-20.

President Robinson led the Board and members of the public in the Pledge of Allegiance.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

None.
A.3. Adoption of Agenda for Meeting of December 8, 2020

Director Hurst requested that Items B.1.a. and B.1.b. be pulled from the Consent Calendar.
District Counsel requested that the Board take a roll call vote prior to A.3.
Roll Call.

Director Hickle was marked as absent during the roll call and joined the meeting at 2:11 p.m.

M\S\C MOTION TO ADOPT REMAINDER OF THE AGENDA FOR THE MEETING OF
DECEMBER 8, 2020 (Lawler/Hurst)

AYES: Hurst, Lawler, Robinson

NOES: None

ABSTAIN: None
ABSENT: Hickle

Legal Counsel Announcement.

Board Secretary Announcement.
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REVISED

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

Matthew Prickett addressed the Board concerning the discontinued untreated water system and the
Proposition 218 Bridge Program.

Hannah Gbeh of the San Diego County Farm Bureau addressed the Board concerning assistance for
local farmers who are financially impacted by the discontinuation of the untreated water system.

A.5.  Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’'s Report

General Manager Barnum welcomed the new and returning board members, explaining that in-person
new board member orientation will resume when allowed by federal, state and local health guidelines.
He also reported that the District's COVID status remains unchanged with no reductions in existing
service levels during the previous high wind warnings and power reductions that occurred last month
and that the front counter remains closed to comply with federal, state and local health requirements.
He thanked staff for their hard work and dedication to the community.

A.5.b. Committee Reports

None.

A.5.c.- Staff Reports
None.
B. Ministerial Items

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board
Member requests separate action on a specific item).
Director Hurst requested that Items B.1.a. and B.1.b. be pulled from the Consent Calendar.

Director Hurst explained that he pulled item B.1.a. because he was not a board member at the
previous meeting and would abstain from the approval vote.

B.l.a. Adoption of the Regular Board Meeting Minutes for November 10, 2020

Recommendation: To adopt the Minutes for November 10, 2020.

M/S/C MOTION TO ADOPT THE MINUTES OF THE NOVEMBER 10, 2020 MEETING
(Hickle/Lawler)

AYES: Hickle, Lawler, Robinson
NOES: None
ABSTAIN: Hurst
ABSENT: None
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M/

REVISED

B.1.b. Acceptance of Monthly Financial Reports — October 2020

Recommendation: No staff recommendation.

MOTION THAT THE BOARD DETERMINES AN EMERGENCY SITUATION
EXISTS AS DEFINED IN SECTION 54956.5 IN THE CALIFORNIA
GOVERNMENT CODE; FURTHERMORE, THE PRESIDENT SHALL APPOINT
DIRECTOR HICKLE AND DIRECTOR HURST TO AN AD HOC COMMITTEE.
THIS COMMITTEE IS AUTHORIZED TO JOIN WITH ATTORNEY
REPRESENTING THE DISTRICT IN THE SEWER CLASS ACTION TO
IMMEDIATELY APPROACH PLAINTIFFS COUNSEL FOR THE PURPOSE OF
DETERMINING THE CHANGES PLAINTIFF REQUIRES TO DISTRICT
FINANCIAL REPORTING AND RATE SETTING PRACTICES IN ORDER TO
REACH AN AGREEMENT IN PRINCIPLE REGARDING THESE ISSUES;
FURTHERMORE THE COMMITTEE IS AUTHORIZED TO DETERMINE WHAT
REMEDY PLAINTIFF'S REQUEST TO BE MADE WHOLE; FURTHERMORE
CONSIDERATION OF MONTHLY DISTRICT FINANCIAL REPORTS IS
TABLED UNTIL THE COMMITTEE REPORTS ITS RECOMMENDATION TO
THE FULL BOARD (Hurst/)

District Counsel stated there is not an item related to B.1.b., concerning the ongoing litigation,
and explained the legislative process to add a new item to the current agenda. She stated she
was not aware of any facts that would constitute an emergency situation requiring the addition
of a new item. Counsel recommended that the Board proceed with the agenda as posted
unless there is information that meets the two state law factors that would allow two thirds of
the Board to vote to add an item to the agenda.

M/S/

M/S/

M/

M/S/C

MOTION TO DEFER THE ACCEPTANCE OF THE OCTOBER 2020 FINANCIAL
REPORT UNTIL FURTHER DISCUSSION AND CONSIDERATION WITH THE
PRESIDENT OF AN AD HOC COMMITTEE TO HEAR OUR NEWEST BOARD
MEMBERS CONCERNS ABOUT THE FINANCIAL REPORT (Hickle/Hurst)

MOTION TO DEFER THE MONTHLY FINANCIAL REPORT TO ALLOW THE
PRESIDENT OF THE BOARD AN OPPORTUNITY TO DECIDE TO FORM AN AD
HOC COMMITTEE TO REVIEW DIRECTOR HURST’'S CONCERNS ABOUT THE
MONTHLY FINANCIAL REPORT THAT THERE IS AN OPPORTUNITY FOR THAT
AD HOC COMMITTEE TO BE FORMED AND TO REVIEW OR DEFER THE
MONTHLY FINANCIAL REPORT UNTIL A REPORT OUT OF THAT COMMITTEE
AND TO VOLUNTEER TO SERVE ON THE AD HOC COMMITTEE AS SUGGESTED
BY DIRECTOR HURST (Hickle/Hurst)

MODIFY MOTION TO DEFER IT TO THE JANUARY MEETING UNTIL PRESIDENT
ROBINSON HAS THE OPPORTUNITY TO FORM AN AD HOC COMMITTEE OR
DIRECTOR HURST HAS THE OPPORTUNITY TO BRING FORWARD AN AGENDA
ITEM AND FORM IT THAT WAY (Hickle/)

MOTION TO DEFER ACCEPTANCE OF THE MONTHLY FINANCIAL REPORT FOR

OCTOBER 2020 TO THE JANUARY BOARD MEETING UPON POTENTIAL ACTION
OF THE PRESIDENT TO FORM AN AD HOC COMMITTEE TO ADDRESS THE
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MONTHLY FINANCIAL REPORTING SYSTEM AS CONCERNS WERE BROUGHT
UP OR FOR DIRECTOR HURST TO FORM AN AGENDA ITEM FOR THE JANUARY
MEETING AND THEN VOTE UPON THAT (Hickle/Lawler)

AYES: Hickle, Hurst, Lawler, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

Public Hearing/Bid Openings

Agenda ltems which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to
address the Board)

Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to
address the Board)

Agenda Items which Anticipate Possible Input from Staff

Notification to Board of Vacancy in Office and Discussion/Possible Action to
Determine the Process to Fill Division 3 Board Seat Vacancy

General Manager Barnum gave a summary on the item. District Counsel presented a brief
report on options on whether to fill the vacancy or appoint a new member and answered
guestions concerning the cost of a special election, timing of an appointment and Board
discretion with the process of screening and selecting a new member. Discussion followed.

M/

M/S/

M/

MOTION FOR THE GENERAL MANAGER TO POST THE REQUIRED 15-DAY
NOTICES OF VACANCY TOMORROW, DECEMBER 9, 2020, REQUIRING RECEIPT
AT THE DISTRICT OFFICE OF A DECLARATION OF CANDIDACY AND
STATEMENT OF QUALIFICATIONS, NOT EXCEEDING 200 WORDS, PRIOR TO
THE CLOSE OF BUSINESS ON DECEMBER 24, 2020; FURTHERMORE
CANDIDATE MUST AGREE TO PARTICIPATE IN A WRITTEN QUESTION AND
ANSWER FORMAT BETWEEN THE END OF THE NOTICE PERIOD JANUARY 8,
2021; THE BOARD WILL REVIEW THE WRITTEN RESPONSES TO THOSE
QUESTIONS, AND FURTHERMORE THE ITEM TO BE INCLUDED ON THE
JANUARY 12, 2021 BOARD AGENDA TO VOTE ON THE APPOINTMENT OF A
CANDIDATE (Hurst/)

MOTION TO APPOINT A MEMBER TO THE DIVISION 3 VACANCY AND UTILIZE
THE PROCESS TO PRESENT FORMAL QUESTIONS TO THE CANDIDATES ONCE
THEY MAKE THEMSELVES KNOWN, AND DEFER TO THE FEBRUARY

BOARD MEETING IF NO VIABLE CANDIDATE IS FOUND (Hickle/Hurst)

AMEND MOTION TO APPOINT A REPLACEMENT FOR DIVISION 3 AND NOTICE
THE VACANCY BY THE END OF THIS WEEK, GIVING CANDIDATES TIME TO
SUBMIT THEIR APPLICATIONS AND REVIEW THE APPLICATIONS AT THE NEXT
BOARD MEETING AND IF THERE IS CONSENSUS, APPOINT A NEW BOARD
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MEMBER AT THE JANUARY MEETING AND DEFER TO FEBRUARY MEETING, IF
NECESSARY, IF NO VIABLE CANDIDATE IS FOUND (Hickle/)

Director Hurst withdrew his second.

M/S/IC

AMEND MOTION FOR THE REPLACEMENT OF DIVISION 3 BOARD MEMBER
THAT WE APPOINT AT THE JANUARY MEETING. WE OPEN UP THE SELECTION
AS SOON AS POSSIBLE, NO LATER THAN THE END OF THIS WEEK. EACH
BOARD MEMBER SUBMITS ONE QUESTION TO TIM CLEMENT AT THEIR OWN
DISCRETION FOR INCLUSION IN THE APPLICATION SO THAT WE CAN
EXPEDITE GETTING THOSE APPLICATIONS BACK BY THE END OF THE YEAR
AND THEN SEND OUT IN THE JANUARY AGENDA PACKET. WE WILL MAKE A
DECISION IN JANUARY GIVEN WE FIND AN ACCEPTABLE CANDIDATE; WE
ALSO HAVE THE OPPORTUNITY TO INTERVIEW DURING THE MEETING. IF WE
DON'T THEN WE'LL DEFER TO THE FEBRUARY MEETING. AND TIM CLEMENT,
STAFF, INCLUDES THAT QUESTION IN THE APPLICATION WHEN THE PERSON
COMES FORWARD AND THEN THE APPLICATIONS ARE GIVEN TO US IN OUR
AGENDA PACKETS AND WE APPOINT, AND WE'LL DISCUSS ACCORDINGLY IN
JANUARY SESSION. MODIFY MOTION ADDING TO SAY IT WILL BE THE FIRST
PART OF THE AGENDA IN JANUARY (Hickle/Lawler)

Board discussion occurred.

AYES: Hickle, Hurst, Lawler, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

G. Remaining Agenda ltems

G.1.

Directors’ Reports of Reimbursed Meetings

Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to be
submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. The
report shall detail the information that may be of benefit to the District that was presented at the meeting.

H. Closing Agenda ltems

H.1.

Date and Time for the Next Regular Meeting

January 12, 2021 - 2:00 p.m.

President Robinson adjourned the meeting at 3:38 p.m.

Adjourn

Jim Robinson, President

Board of Directors
RAMONA MUNICIPAL WATER DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.b.
Regular Board Meeting of January 12, 2021

Jim Robinson, President
and Members of the Board of Directors
Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS — OCTOBER 2020

Members of the Board:

Purpose
To present monthly financial reports for the month of October 2020.

Background
Accounts with October financial activity are closed during the month of November and submitted to

the Board in December. The report is being re-submitted to the Board in January per Board
direction at the December 8, 2020 meeting.

Discussion
The monthly reports for October are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared by: Craig Schmollinger, Chief Financial Officer

Submitted by: David Barnum, General Manager

ATTACHMENTS:

Attachment 1 October Financials B.1.b. Page 2-14
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.c.
Regular Board Meeting of January 12, 2021

Jim Robinson, President

and Members of the Board of Directors

Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS -NOVEMBER 2020

Members of the Board:

Purpose
To present monthly financial reports for the month of November 2020.

Background
Accounts with November financial activity are closed during the month of December and submitted

to the Board in January.

Discussion
The monthly reports for November are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared by: Craig Schmollinger, Chief Financial Officer

Submitted by: David Barnum, General Manager

ATTACHMENTS:

Attachment 1 November Financials B.1.c. Page 2-13
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RAMONA MUNICIPAL WATER DISTRICT l

AGENDA MEMO

Agenda Item No. F.1.
Regular Board Meeting of January 12, 2021

Jim Robinson, President
and Members of the Board of Directors
Ramona, CA 92065

RE: PRESIDENTIAL APPOINTMENT OF AD HOC FINANCIAL REPORTING COMMITTEE

Members of the Board:

Purpose
To appoint the Board President and Director Hurst to an ad hoc committee with power to review

and recommend potential changes to District accounting practices, and contents and format of
District financial reports.

Background
The accounting practices, and contents and format of District financial reports, have been

guestioned at various times and in various ways by Directors, ratepayers, and taxpayers.

Discussion

The District is currently defending a class action in which its rate-setting methods are a key
issue. The District is currently threatened with a second class action in which its rate-setting
methods are a key issue.

Settling such conflicts by fair and mutual agreement is surely less time consuming and costly
than completion of litigation.

The earlier in the legal process a settlement is reached, the more control the District surely has
of the terms and conditions of settlement.

Accounting and financial reporting issues underlie the rate-setting issues. The District does not
account for or report financial information in a manner that provides an adequate basis for any
rate-setting methods other than those currently used. Current accounting practices and
financial reporting have to change to facilitate any of the demanded changes to District rate-
setting methods — by agreement or imposition.

Transparency is another issue. Costs incurred to provide a variety of identifiable benefits, but
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reported as a single value, cover-up the levy/cost relationship information to which District
ratepayers and taxpayers are entitled.

Fiscal Impact
None at this time but may be a first step towards saving millions of dollars in future legal costs.

Recommendation
This ad hoc committee can chart the course for millions of dollars of savings at the risk of losing
nothing. Please make the appointments.

Prepared & Submitted By:  Gary Hurst, Division 5, Director
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