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Regular Meeting of the Board of Directors 
Tuesday, February 9, 2021 

2:00 P.M. 
 

(Meeting to be held Via Teleconference 
Pursuant to State of California Executive Order N-29-20) 

 
Telephone number for members of the public  

to observe, listen, and address the meeting telephonically: 
Phone Number: 978-990-5000, Access Code 401324 

PLEASE NOTE: Due to the Coronavirus disease (COVID-19) public health emergency, including but not 
limited to the order by the State of California public health officials for anyone living in the state to stay home, 
the County of San Diego health order which prevents public gatherings, and in compliance with State 
Executive Order N-29-20, in-person participation at the Board meeting will not be allowed.  

 
AGENDA 

 
A. Opening of Meeting 
 

A.1. Call to Order and Pledge of Allegiance 
  
A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 

the Agenda 
 

A.3. Adoption of Agenda for Meeting of February 9, 2021 
 
A.4. Opportunity for Members of the Public to Address the Board on any Subject 

within its Jurisdiction but not on the Agenda 
 
A.5. Announcements and/or Informational Reports from Board and/or Staff 
 

A.5.a. General Manager’s Report 
 
A.5.b. Committee Reports 
 
 A.5.b.-1.  Finance Ad-Hoc Committee Report 
        
A.5.c.  Staff Reports  
 

B.  Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests 
separate action on a specific item) 
 
B.1.a. Adoption of the Regular Board Meeting Minutes for January 12, 2021 
 
 Recommendation:  To adopt the Minutes for January 12, 2021. 
 
 

RAMONA MUNICIPAL WATER DISTRICT 
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B.1.b. Acceptance of Monthly Financial Reports – December 2020 
 
 Recommendation:  No staff recommendation. 
 
B.1.c. Approval of Backflow Tester List for 2021 
 
 Recommendation:   Staff respectfully recommends the Board of Directors 

approve the Backflow Tester list for 2021.  
 

C Closed Session – NOT OPEN TO THE PUBLIC         
 

C.1. Conference with Legal Counsel - Existing Litigation 
Pursuant to Government Code section 54956.9(d)(1)-(1 case) Plantier, et al. v. Ramona 
Municipal Water District (Case No. 37-2014-00083195-CU-BT-CTL/D069798/S243360) 
 

C.2. Conference with Legal Counsel – Anticipated Litigation 
Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2) (1 
case) 
Existing facts and circumstances pursuant to Government Code Sections 54956.9(e)(2) 
(untreated water system conversion) and (e)(3) 

 
D. Public Hearing/Bid Openings 

(This space on the agenda is reserved in the event there is a public hearing or bid opening) 
 
E. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board) 
 
F. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board) 
 

G. Agenda Items which Anticipate Possible Input from Staff 
 
 G.1. Discussion and Possible Action on the Appointment of an RMWD Director to 

Serve as the JPIA Director 
 
  Recommendation: Staff respectfully recommends the Board of Directors appoint a new 

JPIA Director. 
 
 G.2. Board Transparency Initiative 
 

Recommendation:  Each of the component parts of the Board Transparency Initiative is 
critical to establish trust in the community.  Respectfully recommend the Board of 
Directors adopt each component of the Board Transparency Initiative and instruct the 
General Manager to implement the component parts.   

  
 G.3. Conversion to Monthly Meter-Reading and Billing Cycle 
 

Recommendation:  Consider whether this conversion is cost effective. 
 

Consider whether to convert all customers to a monthly cycle.  
 

Consider whether to convert sewer and/or fire billings to a monthly cycle. 
 

Potentially take action regarding monthly cycles. 
 
 



RMWD Board of Directors Agenda    Page 3 
February 9, 2021  
  
 

H. Remaining Agenda Items 
 

H.1. Directors’ Reports of Reimbursed Meetings  
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for 
their actual necessary expenses for attending meetings outside the District shall either prepare a written report to be 
submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. The 
report shall detail the information that may be of benefit to the District that was presented at the meeting. 

 
I. Closing Agenda Items  

 
I.1. Date and Time for the Next Regular Meeting   
 
  March 9, 2021 - 2:00 p.m. 

 
Adjourn 

 
Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA) and State of California Executive Order N-29-20, 
requests individuals who require specific accommodations to access or participate in the Board Meeting, due to a disability, to please contact the 
Administrative Services Department at least one business day prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.   
Email: email@rmwd.org 
 
NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE 
BOARD OF DIRECTORS 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public.  Agenda item memorandums or 
documents prepared for the Board of Directors are available for public review online at rmwd.org and at the RMWD office, 105 Earlham 
Street, Ramona, California during normal business hours, Monday through Friday 7:30 a.m. to 4:00 p.m. The Agenda is also posted at 
Ramona Community Center, 434 Aqua Lane, Ramona, California. Additions to the Agenda may be made in accordance with Section 
54954.2 of the California Government Code.   
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RAMONA MUNICIPAL WATER DISTRICT 

Finance Ad-Hoc Committee 
 

        Committee Report A.5.b.-1. 
        Regular Board Meeting of February 9, 2021 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: REPORT OF THE FINANCE AD-HOC COMMITTEE 
  
Members of the Board: 
 
Purpose 
At the January 12 meeting of the Ramona Municipal Water District Board of Directors Agenda Item F.1. 
was introduced by Director Hurst.  The stated purpose of the agenda memo was “To appoint the Board 
President and Director Hurst to an ad hoc committee with power to review and recommend potential 
changes to Districts accounting practices, and contents and format of District financial reports.”  During 
deliberations President Hickle recommended the appointment of Director Lawler in his place.  The 
motion was passed by a majority of the Board. 
 
Background 
Prior to meeting with the General Manager, Director Hurst and Director Lawler met to discuss goals and 
objectives of the ad-hoc committee within the guidelines set forth by Agenda Item F.1.  At that time it 
was agreed to focus discussions on three major areas: 
 

1. The ability of the District’s financial reporting systems to report separate entities; for example, 
treated and untreated water. 

2. The reporting of component costs within each entity.  The example we used was the separation 
of the costs of collection, primary processing and reverse osmosis for waste water treatment. 

3. Reporting of cost characteristics and the segregation of costs for reporting purposes.  In this 
instance the segregation of fixed and variable costs, as well as direct versus indirect costs. 

 
Although we each had multiple other areas we would have liked to investigate and understand, we 
agreed that a focus on these three main areas would allow us the opportunity to better understand the 
District’s financial reporting systems and the ability of District staff to provide additional reporting that 
will enable the Board and its constituents to better understand how costs incurred ultimately impact the 
rate payer. 
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Directors Hurst and Lawler met with the General Manager and Chief Financial Officer on January 20, 
2021.  Director Lawler met in person at the District Office while Director Hurst dialed into the 
conference room.  Our meeting was not as productive as it could have been.  Immediately there was a 
difference of opinion between the committee members and the General Manager as to the scope of 
what the Board of Directors had authorized the committee to investigate.  The General Manager’s 
interpretation was that this committee was authorized to only investigate and recommend additional 
reports, most likely from a third-party provider, and not to evaluate structural components of the District 
financial reporting system.  Both Director Hurst and Director Lawler believed the Board had authorized 
a full investigation into District financial reporting and that additional reporting could be one of the 
recommendations to address potential shortcomings in reporting.  Additionally, the committee believes 
it is necessary to understand, in detail, District financials and structures in order to make 
recommendations to structural accounting changes and/or financial reporting.  Despite this difference of 
opinion, the committee was able to determine some system capabilities and is able to make some 
limited recommendations, despite less than full cooperation on the part of the General Manager. 
 
It is important to note that the General Manager is supportive of additional reporting, but made it clear 
that any reporting needed to be done by a third-party provider and he suggested that rather than have 
District staff direct the third-party reporting provider, the Board should do so.  
 
Evaluation of System Capabilities 

1. District reporting systems are capable of further segregating entities and the ability to break out 
treated and untreated water for future reporting exists.  Segregation of past costs into treated 
and untreated funds may not be the best use of District financial staff time. 

2. District reporting systems are capable of segregating components of costs further.  The 
example given for waste water treatment is achievable. 

3. District reporting systems are capable of segregating costs into fixed, variable, direct, and 
indirect costs. 

 
Recommendation 
The Ad-Hoc Committee recommends the following related to each area of focus: 
 

1. Further segregation of entities, specifically treated and untreated water. 
 
The committee recognizes that the untreated system will no longer be in operation as of 
December 2021.  Realistically it would take a number of months to separate costs from the 
treated system funds into new untreated funds.  Most likely separate funds would not be 
reportable until the beginning of the next fiscal year beginning in July.   

 
Although the untreated system is scheduled to be decommissioned in December, certain 
components of the current untreated system will remain even after the system is 
decommissioned.  For example, costs associated with the maintenance of Lake Ramona will 
continue into the future.  The committee recommends that the remaining cost components of 
the current untreated water system be reported separately from treated water costs.  
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2. Components of cost reporting. 

The committee recommends the District finance staff develop reporting that adequately 
segregates the components of each major fund; water, Santa Maria Wastewater Treatment, 
San Vicente Wastewater Treatment, Fire, and Recreation.  It is recommended that each major 
component be represented discreetly within each funding area.  These components will, of 
course, differ with each fund as each fund has different components.   
 
The purpose of this additional cost segregation is to allow members of the Board of Directors, 
as well as rate payers, to better understand the relative cost of operation of each service 
delivery component at the District; costs that are ultimately funded by the rate and tax-payers. 
 

3. Segregation of fixed, variable, direct and indirect costs. 
The committee recommends the District finance staff develop reporting that adequately 
segregates fixed, variable, direct and indirect costs. 
 

Earlier in this report it was noted that the General Manager suggests the Board itself should direct any 
third-party provider and that Board members should determine components of cost rather than District 
staff.  The committee does not agree with the General Manager on this point.  It is the committee’s 
position that District staff, in conjunction and consultation with the RMWD Board of Directors or its 
appointed ad-hoc committee, develop guidelines for reporting. 
 
Additionally, the committee desired to evaluate and make recommendations regarding capital repair 
and replacement accounting practices, as well as several other practices.  As the initial priority was to 
evaluate system capabilities and subsequent reporting abilities, the committee did not discuss capital 
specifically with the General Manager.  The committee recommends that the Board confirm that the 
committee is authorized to evaluate capital accounting practices and reporting methodologies, review 
and recommend changes to other accounting practices and reporting methodologies, and to add this 
report at the March 2021 Board meeting. 
 
 
Prepared & Submitted By:   Jeff Lawler, RMWD Division 1 Director 
    Gary Hurst, RMWD Division 5 Director    
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 MINUTES FOR THE MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
January 12, 2021 

 
Meeting held Via Teleconference 

Pursuant to State of California Executive Order N-29-20 
 

PRESENT 
Jim Robinson  President 
Jeff Lawler  Secretary 
Jim Hickle  Director 
Gary Hurst  Director 
 
A. Opening of Meeting 
 

A.1. Call to Order and Pledge of Allegiance  
 

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called to 
order by President Robinson at 2:00 p.m. via Teleconference Pursuant to State of California Executive 
Order N-29-20. 
 
President Robinson led the Board and members of the public in the Pledge of Allegiance.  
 
Legal Counsel Announcement. 
 
Board Secretary Announcement. 
 

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 
the Agenda 

 
None. 

 A.3. Adoption of Agenda for Meeting of January 12, 2021 
 
Director Hurst requested to pull all items and also make changes to the order of the items from the 
Consent Calendar on the current Agenda. Director Hickle provided clarification on the process of 
pulling items from the consent calendar. Board discussion followed. 
 
M\S\C  MOTION TO ADOPT THE AGENDA OF THE MEETING OF JANUARY, 2021 AS 

 POSTED  (Hickle/Lawler) 
 

AYES:  Hickle, Lawler, Robinson 
NOES:  Hurst  
ABSTAIN: None 
ABSENT: None 
 

A.4. Opportunity for Members of the Public to Address the Board on any Subject 
within its Jurisdiction but not on the Agenda 

 
Kendra vonDerAhe of AAA and Goforth Plumbing addressed the Board concerning Backflow Tester 
annual recertification. 
 
 A.5. Announcements and/or Informational Reports from Board and/or Staff  

B.1.a. Page 1
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A.5.a. General Manager’s Report  

 
General Manager thanked the members of the public who expressed interest in the Division 3 
appointment and welcomed the candidates who applied for the position. He briefly explained the 
process of appointing a member. 
 

A.5.b. Committee Reports 
 
None. 
 

 A.5.c.- Staff Reports  
 
None. 
 

A.6.  Adoption of a Resolution of Appreciation to Recognize an Employee for 20 Years 
of Service 
 
Recommendation:  Staff respectfully recommends the Board adopt the proposed 
Resolution of Appreciation in recognition of service. 

 
General Manager Barnum recognized Tim Warner for his numerous contributions to the District over 
the past 20 years. President Robinson presented a Resolution of Appreciation and thanked Tim for his  
service. Director Lawler noted working directly with Tim, as a member of the public, and acknowledged 
his exceptional service skills. 
 
M\S\C  MOTION TO APPROVE THE RESOLUTION  (Lawler/Hurst) 

 
AYES:  Hickle, Hurst, Lawler, Robinson 
NOES:  None  
ABSTAIN: None 
ABSENT: None 

 
A.7. Discussion and Possible Action to Consider Applications, Interview Applicants 

for the Division 3 Vacancy, and Appoint a New Director for Division 3 
 
 Recommendation:  Staff respectfully recommends that the Board accept all valid 

applications, interview applicants and appoint a new Division 3 Director for the limited 
term as specified above.  

 
General Manager Barnum briefly explained the appointment process and introduced the candidates. 
Applicants Travis Johnson, James Piva and Rex Schildhouse gave a short presentation of their 
qualifications and answered questions from the Board members. 
 
With a majority vote of 3-1, the Board members appointed James Piva as the new Division 3 Director 
with the following vote: 
 
Director Hickle: Piva 
Director Hurst: Schildhouse 
Director Lawler: Piva 
President Robinson: Piva 
 

B.1.a. Page 2
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M\S\C  MOTION TO APPOINT JIM PIVA AS THE REPRESENTATIVE FOR DIVISION 
 THREE ON THE RAMONA MUNICIPAL WATER DISTRICT BOARD OF DIRECTORS  
 (Lawler/Hickle) 
 

AYES:  Hickle, Lawler, Robinson 
NOES:  Hurst 
ABSTAIN: None 
ABSENT: None 
 
 A.8. Discussion and Possible Action to Elect Officers of the Ramona Municipal Water 

District Board of Directors  
 
  Recommendation:  It is recommended the Board of Directors elect officers for 2021 to 

comply with Legislative Code Section 2.08.050.  
 
President Robinson inquired to the Board on whether to defer the election until next month when there 
is a full board. Counsel clarified the District’s legislative and election code.  Board discussion followed 
to choose officers for 2021. Director Hickle and Director Lawler expressed their appreciation for 
Director Robinson’s leadership as board President. 
 
M/S/C MOTION TO PROPOSE A SLATE OF OFFICERS WITH HICKLE AS BOARD 

PRESIDENT, LAWLER AS VICE PRESIDENT, HURST AS TREASURER AND 
ROBINSON AS SECRETARY  (Hickle/Hurst) 

 
AYES:  Hickle, Hurst, Lawler, Robinson 
NOES:  None 
ABSTAIN: None 
ABSENT: None 
 

 A.9. Adjourn to Ramona Public Facilities Corporation Board Meeting 
 
President Hickle adjourned to the regular meeting of the Ramona Public Facilities Corporation 
Board Meeting at 3:10 p.m. (Minutes of the Ramona Public Facilities Corporation are a separate item to be considered at the next 
Ramona Public Facilities Corporation Board meeting) 
 
  A.9.a. Call to Order 
 
  A.9.b. Election of Officers 
 
  A.9.c. Approval of Minutes for January 14, 2020 
 
  A.9.d. Adjourn to the Regular Meeting of the Ramona Municipal Water District 

 Board of Directors 
 

A.8. Reconvene to Regular Meeting of the RMWD Board of Directors 
 
President Hickle adjourned the regular meeting of the Board of Directors of the Ramona Public 
Facilities Corporation at 3:15 p.m. and reconvened the regular meeting of the Board of Directors of the 
Ramona Municipal Water District. 
 
B. Ministerial Items 
 
Director Hurst requested to pull all the items off the Consent Calendar and change the order of the 
items. 

B.1.a. Page 3
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B.1. Consent Calendar 

(All matters on the consent calendar are to be approved by one motion unless a Board 
Member requests separate action on a specific item). 
 
B.1.a. Adoption of the Regular Board Meeting Minutes for December 8, 2020 
 
 Recommendation:  To adopt the Minutes for December 8, 2020 
 

M/S/C  MOTION TO ADOPT THE MINUTES FOR THE DECEMBER 8, 2020 MEETING  
 (Robinson/Lawler) 

 
AYES:  Hickle, Lawler, Robinson 
NOES:  Hurst  
ABSTAIN: None 
ABSENT: None 
 
B.1.b. Acceptance of Monthly Financial Reports – October 2020 
 
 Recommendation:  No staff recommendation. 

 
 
B.1.c. Acceptance of Monthly Financial Reports – November 2020 
 
 Recommendation:  No staff recommendation. 

 
Director Hurst stated his reasons to delay the consideration of items B.1.b. and B.1.c. until after the 
consideration of item F.1. Board discussion followed. 
 
M/S/C MOTION TO ACCEPT THE OCTOBER AND NOVEMBER FINANCIAL REPORTS AS 

THEY ARE (Robinson/Lawler) 
 

AYES:  Hickle, Lawler, Robinson 
NOES:  Hurst  
ABSTAIN: None 
ABSENT: None 

 
C. Public Hearing/Bid Openings 

 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to 
address the Board) 
 

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 
(This space on the agenda is reserved in the event another agency/consultant is scheduled to 
address the Board) 
 

F. Agenda Items which Anticipate Possible Input from Staff 
 

F.1. Presidential Appointment of Ad Hoc Financial Reporting Committee 
 

Recommendation: This ad hoc committee can chart the course for millions of dollars of 
savings at the risk of losing nothing.  Please make the appointments. 

B.1.a. Page 4
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Director Hurst introduced the item and explained the reasons for requesting an ad hoc committee. 
Board, Legal Counsel, and staff discussion followed concerning the question of the actual need to 
reformat the report and the options of adding new information to the monthly report. 
 
M/S/C MOTION THAT DIRECTOR LAWLER AND DIRECTOR HURST BE APPOINTED TO 

AN AD HOC COMMITTEE TO REVIEW AND RECOMMEND POTENTIAL CHANGES 
TO THE DISTRICT ACCOUNTING FORMAT AND DISTRICT FINANCIAL REPORTS  
(Hickle/Hurst) 

 
AYES:  Hickle, Hurst, Lawler, Robinson 
NOES:  None  
ABSTAIN: None 
ABSENT: None 

 
G. Remaining Agenda Items 
 

G.1. Directors’ Reports of Reimbursed Meetings  
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive 
reimbursement from the District for their actual and necessary expenses for attending 
meetings outside the District shall either prepare a written report to be submitted at the 
next subsequent Board meeting or make a verbal report during the next regular Board 
meeting. The report shall detail the information that may be of benefit to the District that 
was presented at the meeting. 
 

H. Closing Agenda Items  
 

H.1. Date and Time for the Next Regular Meeting   
 

 February 9, 2021 - 2:00 p.m. 
 
President Hickle adjourned the meeting at 3:49 p.m. 
 
Adjourn 
 
 
 
Jim Hickle, President  
Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 

B.1.a. Page 5
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

              Agenda Item No. B.1.b. 
              Regular Board Meeting of February 9, 2021 
 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS –DECEMBER 2020 
 
Members of the Board: 
 
Purpose 
To present monthly financial reports for the month of December 2020.  
 
Background 
Accounts with December financial activity are closed during the month of January and submitted to 
the Board in February.   
 
Discussion 
The monthly reports for December are submitted.    
 
Fiscal Impact 
None.  
 
Recommendation 
No staff recommendation. 
 
 
Prepared by:    Craig Schmollinger, Chief Financial Officer  
 
Submitted by: David Barnum, General Manager 
 
 
 
 
ATTACHMENTS:  
Attachment 1   December Financials    B.1.b. Page 2-14 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

            Agenda Item No. B.1.c. 
            Regular Board Meeting of February 9, 2021 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: APPROVAL OF CERTIFIED BACKFLOW TESTER LIST FOR 2021 
 
Members of the Board: 
 
Purpose 
To approve the District’s Backflow Tester list for 2021. 
 
Background 
The District is responsible for the protection of the potable water system from contamination or 
pollution due to the backflow or back-siphonage of contaminants or pollutants through the 
potable water service connections. The District maintains records of all backflow devices 
installed in the water system and keeps records regarding the certification of all devices. The 
District is responsible for notifying each customer/user when a device is required to be installed 
or tested. Testing of backflow devices is done at least annually or more often as the District 
deems necessary, depending on the degree of hazard. It is the District's primary responsibility to 
ensure that all testing and recordkeeping conforms to State Health regulations relating to cross 
connections. 
 
Legislative Code Section 7.32.090 states: “The District shall maintain a list of certified backflow 
testing firms approved by the board to test and certify backflow preventers.  Certified backflow 
testing firms that desire to be included on the District’s list must pay an annual $20.00 listing 
fee, due and payable to the District by January 1st of the year for which the certified backflow 
testing firm desires to be listed.” 
 
Discussion 
Attached for approval is the list of testers for 2021. Backflow prevention assembly testers must 
be industry certified and approved by the District before testing within the District’s service area. 
The application requires each company to submit a copy of an ABPA or AWWA certificate for 
each tester, and copies of gauge calibration reports. The District does not endorse or 
recommend any specific companies or testers, and the listing order is randomly generated. 
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Customers may choose any tester they would like to use from the list but may only choose from 
those listed.  
 
Approved testers are held to the highest standards of ethics and professionalism. The District 
maintains the right to remove testers at its own discretion. Actions such as, but not limited to, 
expiration of tester or gauge calibration certification, falsification of documents (certifications, 
calibration reports and test records), verbal or physical threats to customers and/or District staff, 
or any illegal or unapproved installations or repairs will be subject to immediate removal from 
the approved tester’s list. 
 
Fiscal Impact 
None. 
 
Recommendation 
Staff respectfully recommends the Board of Directors approve the Backflow Tester list for 2021. 
 
Prepared By:    Tim Clement, Administrative Services Manager 
Submitted by:  David Barnum, General Manager     
 
ATTACHMENTS:  
Attachment 1 2021 Approved Backflow Tester List B.1.c. Page 3 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

            Agenda Item No. G.1. 
            Regular Board Meeting of February 9, 2021 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: DISCUSSION AND POSSIBLE ACTION ON THE APPOINTMENT OF AN RMWD  
 DIRECTOR TO SERVE AS THE JPIA DIRECTOR 
 
Members of the Board: 
 
Purpose 
To appoint an RMWD Director to serve as the JPIA Director. 
 
Background 
The District is a participating member of the Association of California Water Agencies/Joint 
Powers Insurance Authority (ACWA/JPIA). ACWA/JPIA is a risk-sharing pool for general 
liability, property damage, workers’ compensation, and employee benefits, which allows for 
more rate stability, broader coverage and expanded benefits and services than private 
insurance. There are nearly 400 member agencies belonging to ACWA/JPIA.  Like its members, 
ACWA/JPIA is a special district subject to the California Government Code, including the Brown 
Act.  
 
ACWA/JPIA requires each member agency to appoint two representatives, a “Director” and an 
“Alternate Director,” to represent the JPIA Board of Directors. The JPIA Director position is filled 
by an RMWD Board member, and the Alternate Director position by a member of staff (usually 
the Administrative Services Manager.) There is no fixed “term” for these appointments, which 
can be changed at any time by Board action. 
 
Discussion 
Director Wadlington was appointed to the JPIA Director position in January 2017. Due to 
Director Wadlington concluding his term of office with the District on December 4, 2020, the 
Board will need to consider the appointment for a new JPIA Director. Past Boards have 
appointed the Director-at-Large to serve as the JPIA Director. Tim Clement, Administrative 
Services Manager, has been serving as the Alternate Director since January 2014. 
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Fiscal Impact 
None. 
 
Recommendation 
Staff respectfully recommends the Board of Directors appoint a new JPIA Director. 
 
 
 
 
Prepared By:    Tim Clement, Administrative Services Manager 
Submitted by:  David Barnum, General Manager     
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

        Agenda Item No. G.2.  
        Regular Board Meeting of February 9, 2021 

 
Jim Hickle, President 
And Members of the Board of Directors 
Ramona, CA  92065 
 
RE: BOARD TRANSPARENCY INITIATIVE 
  
Members of the Board: 
 
Purpose 
To establish the Board Transparency Initiative establishing processes to provide the community 
with improved access to RMWD Board members, timely information concerning the RMWD 
Board meetings and RMWD operations, and to build confidence in the community that RMWD 
and its Board of Directors are serving in the community’s best interest.   
 
Background 
Community feedback consistently reflects a perceived lack of access to RMWD Board members 
and a lack of transparency concerning RMWD initiatives and operations that impact the 
community.  This perceived lack of transparency has negatively impacted the community’s 
opinion of the District and its board members.  
 
The approval of this first phase of the Board Transparency Initiative would represent the first 
step in addressing community concerns regarding access to RMWD Board business and is 
intended to begin the process of building the public’s trust in the District and its Board of 
Directors. 
 
Discussion 
This first phase of the Board Transparency Initiative is proposed to consist of four (4) parts.  The 
fifth component will be brought before the Board at the next RMWD Board Meeting in March as 
a subsequent agenda item.  The phase one components of the initiative are: 

1. Revision of Regular Board Meeting times from 2:00 p.m. on the second Tuesday of each 
month to 6:00 p.m. on the second Tuesday of each month. 

2. Establishment and publication of board member e-mail addresses. 
3. Establishment and maintenance of a robust social media presence to communicate 

Board Meeting agendas and other District news. 
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4. Collaborative partnerships with other Ramona governing, and advisory, agencies in 
order to establish common goals and benefit to the residents of Ramona. 
 

Each of the four component parts of phase one are critical in building the public’s trust through 
increased transparency.  The Board, at its discretion, may approve some, or all of the 
component parts of the initiative.  The preference is to approve all components of this initiative. 
 
Component 1 – Board Meeting Time 
Currently, the RMWD Board Meeting is held at 2:00 p.m. on the second Tuesday of each 
month.  As many rate payers are working, most “down the hill”, a significant number of RMWD 
rate payers are unable to attend a meeting held during normal business hours.   
 
Votes with significant impact to rate payers are taken at RMWD Board Meetings, and yet only a 
handful of residents attend.  There is a community perception that the current meeting time is 
inconvenient and unduly prohibitive to rate payers who work.  Low attendance at the board 
meetings would seem to support this contention. 
 
It is critical that, as elected representatives, we offer our constituents every opportunity to have 
their concerns heard prior to voting on any proposal.   
 
Propose instructing the General Manager to direct staff to revise Section 2.08.010, Section B of 
the RMWD Legislative Code to reflect a 6:00 p.m. RMWD Board Meeting time.  Final 
consideration of modifications to the Legislative Code will occur at the March Board Meeting. 
 
Component 2 – Board Member e-mail 
On many occasions it has been noted by constituents that it is difficult to contact their 
representatives on the Board.  Recently, a community leader was unable to find any contact 
information to invite RMWD Board members to represent a community forum.  Only via a 
personal acquaintance was he able to reach out to the board members to extend the invitations.   
 
As elected representatives it should not be difficult for any constituent to contact their board 
member.  Enhanced ability to communicate with directors is key to improving transparency to 
our constituents. 
 
Propose enhancing the ability to contact RMWD Board Members by initiating the following: 
 

1. Request that each board member establish a RMWD Board only e-mail account. 
• Recommend board members use a consistent e-mail naming convention.   

Suggested convention: 
RMWD# (board member’s last name)@gmail.com 
Examples:  RMWD1Lawler@gmail.com 
  RMWD2Hickle@gmail.com 
  RMWD3Piva@gmail.com 

mailto:RMWD1Lawler@gmail.com
mailto:RMWD2Hickle@gmail.com
mailto:RMWD3Piva@gmail.com
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  RMWD4Robinson@gmail.com 
  RMWD5Hurst@gmail.com 
 

2. Propose the Board instruct the General Manager to instruct staff to post, update and 
maintain board member contact information on the RMWD website under the “Board of 
Directors” tab. 

 
Component 3 – Utilization of social media platforms 
Too often news concerning RMWD is not provided to Ramona residents in a timely manner.  In 
many instances initiatives undertaken by RMWD are communicated to the public via social 
media by individuals with an agenda, rather than by RMWD, often leading to confusion or 
misinformation regarding actions taken by the District.  In addition, providing information more 
real-time will ultimately lead to better relations between the District and its rate payers. 
 
Propose the Board instruct the General Manager to instruct staff to take the following steps 
related to social media communications: 
 

1. Establish a RMWD presence by opening pages on Facebook and other social media 
outlets. 

2. In addition to posting Board Meeting agendas on the District website prior to meetings, 
post agendas via social media platforms. 

3. In addition to posting news on the District website, utilize social media platforms to notify 
the public of emergencies, planned outages and other important RMWD initiated events 
that impact their lives. 

 
It is intended that no additional staffing is required to implement the social media strategy and 
that the work can readily be absorbed by existing personnel.  
 
Component 4 - Collaborative Community Partnerships 
Community feedback indicates that there is a perception among our fellow governing and 
advisory bodies that RMWD is disconnected from the community and its other representative 
bodies.  Although the RMWD Board was established to govern the District, the broader 
community responsibility of partnering with other agencies for the good of the community has 
been lacking.  In order to provide true transparency, it is contingent upon us to work together.  
 
Propose the Board establish liaisons with other community governing and advisory boards, 
including: 

• Ramona Unified School District Board  
• Ramona Community Planning Group 
• Ramona Design and Review Committee 
• San Diego Country Estates Association Board 
• Ramona Chamber of Commerce 

 

mailto:RMWD4Robinson@gmail.com
mailto:RMWD5Hurst@gmail.com
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Liaisons would be asked to attend, at every possible opportunity, the board and community 
meetings of our community partner boards.  Representation at community meetings must be 
done in accordance with RMWD Legislative Code Section 2.10.060. 
 
Fiscal Impact 
Minimal financial impact 
 
Recommendation 
Each of the component parts of this first phase of the Board Transparency Initiative is critical to 
establish trust in the community.  Respectfully recommend the Board of Directors adopt each 
component of this first phase of the Board Transparency Initiative and instruct the General 
Manager to implement the component parts.   
 
 
Prepared & Submitted By:   Director Jeff Lawler, Division 1   
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

        Agenda Item No. G.3.   
        Regular Board Meeting of February 9, 2021 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: CONVERSION TO MONTHLY METER-READING AND BILLING CYCLE 
  
Members of the Board: 
 
Purpose 
To understand, inform, and take potential action regarding District conversion to monthly cycles 
for water meter reading, and sewer and water billing. 
 
Background 
My most recent water billing informed me that future billings would be on a monthly basis. 
 
Not all customers are being converted according to the District website. 
 
Discussion 
Staff needs to explain this decision in more detail. 
 
Fiscal Impact 
To be determined. 
 
Recommendation 
Consider whether this conversion is cost effective. 
 
Consider whether to convert all customers to a monthly cycle.  
 
Consider whether to convert sewer and/or fire billings to a monthly cycle. 
 
Potentially take action regarding monthly cycles. 
 
 
Prepared & Submitted By:   Director Gary Hurst, Division 5    
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