MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
January 12, 2021

Meeting held Via Teleconference
Pursuant to State of California Executive Order N-29-20

PRESENT

Jim Robinson President
Jeff Lawler Secretary
Jim Hickle Director
Gary Hurst Director

A. Opening of Meeting

A.1. Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called to
order by President Robinson at 2:00 p.m. via Teleconference Pursuant to State of California Executive
Order N-29-20.
President Robinson led the Board and members of the public in the Pledge of Allegiance.
Legal Counsel Announcement.

Board Secretary Announcement.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

None.

A.3. Adoption of Agenda for Meeting of January 12, 2021

Director Hurst requested to pull all items, and also make changes to the order of the items, from the
Consent Calendar on the current Agenda. Director Hickle provided clarification on the process of
pulling items from the consent calendar. Board discussion followed.

M\S\C MOTION TO ADOPT THE AGENDA OF THE MEETING OF JANUARY 2021 AS
POSTED (Hickle/Lawler)

AYES: Hickle, Lawler, Robinson

NOES: Hurst

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

Kendra vonDerAhe of AAA and Goforth Plumbing addressed the Board concerning Backflow Tester
annual recertification.

A.5. Announcements and/or Informational Reports from Board and/or Staff

RMWD Board of Directors Meeting Minutes 1
January 12, 2021




A.5.a. General Manager’s Report

General Manager thanked the members of the public who expressed interest in the Division 3
appointment and welcomed the candidates who applied for the position. He briefly explained the
process of appointing a member.

A.5.b. Committee Reports
None.
A.5.c.- Staff Reports

None.

A.6. Adoption of a Resolution of Appreciation to Recognize an Employee for 20 Years
of Service

Recommendation:; Staff respectfully recommends the Board adopt the proposed
Resolution of Appreciation in recognition of service.

General Manager Barnum recognized Tim Warner for his numerous contributions to the District over
the past 20 years. President Robinson presented a Resolution of Appreciation and thanked Tim for his
service. Director Lawler noted working directly with Tim, as a member of the public, and acknowledged
his exceptional service skills.

M\S\C MOTION TO APPROVE THE RESOLUTION (Lawler/Hurst)
AYES: Hickle, Hurst, Lawler, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

A.7. Discussion and Possible Action to Consider Applications, Interview Applicants
for the Division 3 Vacancy, and Appoint a New Director for Division 3

Recommendation: Staff respectfully recommends that the Board accept all valid
applications, interview applicants and appoint a new Division 3 Director for the limited
term as specified above.

General Manager Barnum briefly explained the appointment process and introduced the candidates.
Applicants Travis Johnson, James Piva and Rex Schildhouse gave a short presentation of their
qualifications and answered questions from the Board members.

With a majority vote of 3-1, the Board members appointed James Piva as the new Division 3 Director
with the following vote:

Director Hickle: Piva
Director Hurst: Schildhouse
Director Lawler: Piva
President Robinson: Piva
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AYES:
NOES:
ABSTAIN:
ABSENT:

A.8.

MOTION TO APPOINT JIM PIVA AS THE REPRESENTATIVE FOR DIVISION
THREE ON THE RAMONA MUNICIPAL WATER DISTRICT BOARD OF DIRECTORS
(Lawler/Hickle)

Hickle, Lawler, Robinson
Hurst
None
None

Discussion and Possible Action to Elect Officers of the Ramona Municipal Water
District Board of Directors

Recommendation: It is recommended the Board of Directors elect officers for 2021 to
comply with Legislative Code Section 2.08.050.

President Robinson inquired to the Board on whether to defer the election until next month when there
is a full board. Counsel clarified the District’s legislative and election code. Board discussion followed
to choose officers for 2021. Director Hickle and Director Lawler expressed their appreciation for
Director Robinson’s leadership as board President.

m/s/IC

A.9.

MOTION TO PROPOSE A SLATE OF OFFICERS WITH HICKLE AS BOARD
PRESIDENT, LAWLER AS VICE PRESIDENT, HURST AS TREASURER AND
ROBINSON AS SECRETARY (Hickle/Hurst)

AYES: Hickle, Hurst, Lawler, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

Adjourn to Ramona Public Facilities Corporation Board Meeting

President Hickle adjourned to the regular meeting of the Ramona Public Facilities Corporation

Board Meeting at 3:10 p.m. (Minutes of the Ramona Public Facilities Corporation are a separate item to be considered at the next
Ramona Public Facilities Corporation Board meeting)

A.8.

A.9.a. Call to Order
A.9.b. Election of Officers
A.9.c. Approval of Minutes for January 14, 2020

A.9.d. Adjourn to the Regular Meeting of the Ramona Municipal Water District
Board of Directors

Reconvene to Regular Meeting of the RMWD Board of Directors

President Hickle adjourned the regular meeting of the Board of Directors of the Ramona Public
Facilities Corporation at 3:15 p.m. and reconvened the regular meeting of the Board of Directors of the
Ramona Municipal Water District.

B. Ministerial [tems

Director Hurst requested to pull all the items off the Consent Calendar and change the order of the

items.
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B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board
Member requests separate action on a specific item).
B.1.a. Adoption of the Regular Board Meeting Minutes for December 8, 2020

Recommendation: To adopt the Minutes for December 8, 2020 .

M/SIC MOTION TO ADOPT THE MINUTES FOR THE DECEMBER 8, 2020 MEETING
(Robinson/Lawler)

AYES: Hickle, Lawler, Robinson

NOES: Hurst

ABSTAIN: None

ABSENT: None

B.1.b. Acceptance of Monthly Financial Reports — October 2020

Recommendation: No staff recommendation.

B.1.c. Acceptance of Monthly Financial Reports — November 2020

Recommendation: No staff recommendation.

Director Hurst stated his reasons to delay the consideration of items B.1.b. and B.1.c. until after the
consideration of item F.1. Board discussion followed.

M/S/IC MOTION TO ACCEPT THE OCTOBER AND NOVEMBER FINANCIAL REPORTS AS
THEY ARE (Robinson/Lawler)

AYES: Hickle, Lawler, Robinson
NOES: Hurst
ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to
address the Board)

E. Agenda ltems which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to
address the Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Presidential Appointment of Ad Hoc Financial Reporting Committee

Recommendation: This ad hoc committee can chart the course for millions of dollars of
savings at the risk of losing nothing. Please make the appointments.
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Director Hurst introduced the item and explained the reasons for requesting an ad hoc committee.
Board, Legal Counsel, and staff discussion followed concerning the question of the actual need to
reformat the report and the options of adding new information to the monthly report.

Mm/siC MOTION THAT DIRECTOR LAWLER AND DIRECTOR HURST BE APPOINTED TO
AN AD HOC COMMITTEE TO REVIEW AND RECOMMEND POTENTIAL CHANGES
TO THE DISTRICT ACCOUNTING FORMAT AND DISTRICT FINANCIAL REPORTS

(Hickle/Hurst)
AYES: Hickle, Hurst, Lawler, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

G. Remaining Agenda ltems
G.1. Directors’ Reports of Reimbursed Meetings

Pursuant to Legislative Code Section 2.08.140, members of the Board who receive
reimbursement from the District for their actual and necessary expenses for attending
meetings outside the District shall either prepare a written report to be submitted at the
next subsequent Board meeting or make a verbal report during the next regular Board
meeting. The report shall detail the information that may be of benefit to the District that
was presented at the meeting.

H. Closing Agenda Items

H.1. Date and Time for the Next Regular Meeting
February 9, 2021 - 2:00 p.m.

President Hickle adjourned the meeting at 3:49 p.m.

AdjouQ

Jim Hidkle, President
Board/of Directors

RAMONA MUNICIPAL WATER DISTRICT
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