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Regular Meeting of the Board of Directors 
Tuesday, March 9, 2021 

2:00 P.M. 
 

(Meeting to be held Via Teleconference 
Pursuant to State of California Executive Order N-29-20) 

 
Telephone number for members of the public  

to observe, listen, and address the meeting telephonically: 
Phone Number: 978-990-5000, Access Code 401324 

PLEASE NOTE: Due to the Coronavirus disease (COVID-19) public health emergency, including but not 
limited to the order by the State of California public health officials for anyone living in the state to stay home, 
the County of San Diego health order which prevents public gatherings, and in compliance with State 
Executive Order N-29-20, in-person participation at the Board meeting will not be allowed.  

 
AGENDA 

 
A. Opening of Meeting 
 

A.1. Call to Order and Pledge of Allegiance 
  
A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 

the Agenda 
 

A.3. Adoption of Agenda for Meeting of March 9, 2021 
 
A.4. Opportunity for Members of the Public to Address the Board on any Subject 

within its Jurisdiction but not on the Agenda 
 
A.5. Announcements and/or Informational Reports from Board and/or Staff 
 

A.5.a. General Manager’s Report 
 
A.5.b. Committee Reports 
 
 A.5.b.-1.  Finance Ad-Hoc Committee Report 
        
A.5.c.  Staff Reports  
 

B.  Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests 
separate action on a specific item) 
 
B.1.a. Adoption of the Regular Board Meeting Minutes for February 9, 2021 
 
 Recommendation:  To adopt the Minutes for February 9, 2021. 
 
 

RAMONA MUNICIPAL WATER DISTRICT 
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B.1.b. Acceptance of Monthly Financial Reports – January 2021 
 
 Recommendation:  No staff recommendation. 
 
B.1.c. Authorization to Award a Contract for Construction of the Santa Maria and 

San Vicente Sewer Rehabilitation Project 
 

Recommendation: Staff respectfully recommends the Board authorize the 
General Manager to award a contract for construction of the Santa Maria and 
San Vicente Sewer Rehabilitation Project to Robotic Sewer Solutions, Inc. in the 
amount of $363,850. 

 
C. Public Hearing/Bid Openings 

(This space on the agenda is reserved in the event there is a public hearing or bid opening) 
 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board) 
 
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board) 
 

F. Agenda Items which Anticipate Possible Input from Staff 
 
 F.1. Discussion and Possible Action to Adopt an Ordinance Amending RMWD 

Legislative Code Section 2.08.010(B) Relating to the Time of Regular Meetings of 
the Board 

 
Recommendation: Staff respectfully recommends the Board consider the proposed 
Ordinance as presented to allow the regular monthly board meeting time to be changed 
to 6:00 p.m., starting with the April 13, 2021 Board meeting.  Alternatively, the Board 
may take no action or adopt the proposed Ordinance subject to such revisions as it may 
direct Staff to make. 
 

G. Closed Session – NOT OPEN TO THE PUBLIC         
 

G.1. Conference with Legal Counsel - Existing Litigation 
Pursuant to Government Code section 54956.9(d)(1)-(1 case) Plantier, et al. v. Ramona 
Municipal Water District (Case No. 37-2014-00083195-CU-BT-CTL/D069798/S243360) 
 

G.2. Conference with Legal Counsel – Anticipated Litigation 
Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2) (1 
case) 
Existing facts and circumstances pursuant to Government Code Sections 54956.9(e)(2) 
(untreated water system conversion) and (e)(3) 
 

G.3. Public Employee Performance Evaluation  
(Government Code § 54957 (b)(1))    

  Title:  General Manager  
  
H. Remaining Agenda Items 
 

H.1. Directors’ Reports of Reimbursed Meetings  
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for 
their actual necessary expenses for attending meetings outside the District shall either prepare a written report to be 
submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. The 
report shall detail the information that may be of benefit to the District that was presented at the meeting. 
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I. Closing Agenda Items  
 
I.1. Date and Time for the Next Regular Meeting   
 
  April 13, 2021 - TBD 

 
Adjourn 

 
Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA) and State of California Executive Order N-29-20, 
requests individuals who require specific accommodations to access or participate in the Board Meeting, due to a disability, to please contact the 
Administrative Services Department at least one business day prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.   
Email: email@rmwd.org 
 
NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE 
BOARD OF DIRECTORS 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public.  Agenda item memorandums or 
documents prepared for the Board of Directors are available for public review online at rmwd.org and at the RMWD office, 105 Earlham 
Street, Ramona, California during normal business hours, Monday through Friday 7:30 a.m. to 4:00 p.m. The Agenda is also posted at 
Ramona Community Center, 434 Aqua Lane, Ramona, California. Additions to the Agenda may be made in accordance with Section 
54954.2 of the California Government Code.   
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RAMONA MUNICIPAL WATER DISTRICT 

Finance Ad-Hoc Committee 
 

        Committee Report A.5.b.-1. 
        Regular Board Meeting of March 9, 2021 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: ADDENDUM TO FEBRUARY REPORT OF THE FINANCE AD-HOC COMMITTEE 
  
Members of the Board: 
 
Purpose 
At the January 12, 2021 regular Board meeting Directors Gary Hurst and Jeff Lawler were 
appointed to this Committee and asked to review, and recommend potential changes to,  the 
contents and format of District financial reports.  The Committee presented an initial report at 
the February 9, 2021 regular Board meeting, and was authorized to “evaluate capital accounting 
practices and reporting methodologies, review and recommend changes to other accounting 
practices and reporting methodologies, and to add this report at the March 2021 Board 
meeting.” 
 
Background 
District staff solicited a so-called “Technical Memo” from Raftelis.  The memo is dated February 
8, 2021 and titled “ Separate Ratemaking for the Treated and Untreated Water Systems.”  Staff 
provided a copy of this memo to Directors prior to the February 9, 2021 regular Board meeting. 
 
Findings 
The Committee adds the following findings to those documented in its initial report: 
A) More detailed financial information is required to facilitate well-evolved management 
decision-making requirements, and 
B) The General Manager actively opposes systematically and transparently collecting and 
characterizing accounting data in order to provide more detailed financial information, and 
C) All our recommendations should be, and can be, completed by existing staff prior to 
preparation of any financial reports for the 2021-2022 fiscal year – including the Budget. 

 
Recommendation 
The Committee adds the following recommendations to those documented in its initial report: 

1) Costs and revenues attributable to the treated water system should be reported 
separately from those of the untreated water system, and 

 

 



A.5.b.-1. Page 2 

2) In addition to the depreciation of the acquisition cost of capital assets, deterioration 
of the capital replacement cost should be reported, and 
3) Costs for each program, and identifiable phase of operation (i.e. collection, primary 
treatment, tertiary treatment, etc.), should be reported characterized by the direct 
cause(s) for variability – volume, time, strength, etc., and 
4) Change from allocating pipeline maintenance costs among programs to using the 
job cost system to precisely characterize pipeline maintenance, and 
5) Report all costs not directly attributable to an active program as General 
and Administrative Costs to be allocated to active programs for cost recovery, 
and 
6) Allocate General and Administrative Costs to programs in proportion to total costs 
directly attributed to each program. 
7) Add a Sources and Uses of Funds report to periodic Financial Reporting packages. 
8) Present fiscal year Budgets for review and approval at each regular Board meeting 
convened in March. 
9) Financial auditor(s) should be engaged by, and report to, a committee appointed 
by the Board. 
10) Accept the Committee accounting practices and financial reporting methodology 
recommendations, and discuss implementation at a future meeting. 

 
 
Prepared & Submitted By:   Jeff Lawler, RMWD Division 1 Director 
    Gary Hurst, RMWD Division 5 Director    
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 MINUTES FOR THE MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
February 9, 2021 

 
Meeting held Via Teleconference 

Pursuant to State of California Executive Order N-29-20 
 

PRESENT 
Jim Hickle  President 
Jeff Lawler  Vice President 
Jim Robinson  Secretary 
Gary Hurst  Treasurer 
Jim Piva  Director 
 
 
A. Opening of Meeting 
 

A.1. Call to Order and Pledge of Allegiance  
 

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called to 
order by President Hickle at 2:00 p.m. via Teleconference Pursuant to State of California Executive 
Order N-29-20. 
 
President Hickle led the Board and members of the public in the Pledge of Allegiance.  
 
Legal Counsel Announcement. 
 
Board Secretary Announcement. 
 

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 
the Agenda 

 
None. 

 A.3. Adoption of Agenda for Meeting of February 9, 2021 
 
Director Hurst requested to have future “Opportunity for Members of the Public to Address the Board 
on any Subject within its Jurisdiction but not on the Agenda” Agenda items to clarify that this wording 
refers to any Subject within its Jurisdiction but not on the Open Agenda.  
 
Director Hurst also requested that all G. Agenda items be considered before closed session for the 
convenience of members of the public. Discussion ensued and the board agreed to provide the public 
with an estimated time of when the closed session would be over. 
 
M\S\C  MOTION TO ADOPT THE AGENDA OF THE MEETING OF FEBRUARY 9, 2021 AS 

 POSTED  (Robinson/Lawler) 
 

AYES:  Hickle, Lawler, Robinson, Piva 
NOES:  None 
ABSTAIN: Hurst 
ABSENT: None 
 

B.1.a. Page 1
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A.4. Opportunity for Members of the Public to Address the Board on any Subject 
within its Jurisdiction but not on the Agenda. 

 
Gayaneh Krasnyanskiy addressed the Board regarding untreated water.  
Michelle Mahan addressed the Board regarding untreated water.  
Dan Summers addressed the Board regarding Board meeting times.  
Matthew Prickett addressed the Board regarding untreated water. 
Donna Ohman addressed the Board regarding untreated water.  
Priya Kanakha addressed the Board regarding untreated water.  
Dan Summers addressed the Board regarding item G.2.  
 
 A.5. Announcements and/or Informational Reports from Board and/or Staff  
 

A.5.a. General Manager’s Report  
 
General Manager Barnum welcomed Director Piva to the Board, and provided an update on COVID-
19. 
 

A.5.b. Committee Reports 
 
 A.5.b.-1. Finance Ad-Hoc Committee Report 

 
Director Lawler provided a summary report from the Finance Ad-Hoc Committee and discussion 
ensued regarding the Technical Memo.  Board members supported Directors Lawler and Hurst’s 
request to extend the Ad-Hoc committee for a period not to exceed one month and discussed the 
scope of the Ad-Hoc Committee. 
 

 A.5.c.- Staff Reports  
 
None. 
 
B. Ministerial Items 
 
Director Hurst requested to pull Agenda items B.1.a. and B.1.b., and President Hickle requested to pull 
Agenda item B.1.c. 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board 
Member requests separate action on a specific item). 
 
B.1.a. Adoption of the Regular Board Meeting Minutes for January 12, 2021 
 
 Recommendation:  To adopt the Minutes for January 12, 2021 

 
Director Hurst requested a grammatical revision to January Agenda item A.3. 

 
M/S/C  MOTION TO ADOPT THE MINUTES FOR THE JANUARY 12, 2021 MEETING WITH 

THE ADDITION OF COMMAS AS RECOMMENDED BY DIRECTOR HURST
 (Hurst/Lawler) 

 
AYES:  Hurst, Lawler, Piva, Robinson, Hickle 
NOES:  None 
ABSTAIN: None 
ABSENT: None 

B.1.a. Page 2
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B.1.b. Acceptance of Monthly Financial Reports – December 2020 
 
 Recommendation:  No staff recommendation. 

 
Director Hurst indicated that his concern remains the same regarding the Monthly Financial Reports 
and discussion followed. 
 
M/S/C  MOTION TO NOT ACCEPT THE MONTHLY FINANCIAL REPORTS (Hurst/) 
 
M/S/C  MOTION TO ACCEPT THE MONTHLY FINANCIAL REPORTS – DECEMBER 2020 
  (Robinson/Lawler) 
 

AYES:  Lawler, Piva, Robinson, Hickle 
NOES:  Hurst 
ABSTAIN: None 
ABSENT: None 

 
 
B.1.c. Approval of Backflow Tester List for 2021 
 
 Recommendation:  Staff respectfully recommends the Board of Directors 

approve the Backflow Tester list for 2021. 
 
President Hickle requested that General Manager Barnum provide information on the Backflow 
program.  General Manager Barnum provided background and information on State mandated 
procedures and requirements. Discussion followed. 
 
M/S/C MOTION TO APPROVE THE BACKFLOW TESTER LIST FOR 2021 

(Robinson/Hurst) 
 

AYES:  Hurst, Lawler, Piva, Robinson, Hickle 
NOES:  None 
ABSTAIN: None 
ABSENT: None 

 
C. Closed Session – NOT OPEN TO THE PUBLIC 
 
The board entered closed session at 3:29 p.m. 
 
 C.1.  Conference with Legal Counsel – Existing Litigation 
  Pursuant to Government code section 54956.9(d)(1)-(1 case) Plantier, et al. v. Ramona 

 Municipal Water District (Case No. 37-2014-00083195-CU-BT-CTL/D069798/S243360) 
 
 C.2. Conference with Legal Counsel – Anticipated Litigation 
  Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2)  

(1 case). 
Existing facts and circumstances pursuant to Government Code Sections 54956.9(e)(2) 
(untreated water system conversion) and (e)(3) 
 
Closed session ended at 7:19 p.m. Legal Counsel reported that direction was given with 
no reportable action taken. 
 

 

B.1.a. Page 3
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D. Public Hearing/Bid Openings 
(This space on the agenda is reserved in the event there is a public hearing or bid opening) 
 

E. Agenda Items which Anticipate Possible Input from Members of the Public 
(This space on the agenda is reserved in the event a member of the public is scheduled to 
address the Board) 
 

F. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 
(This space on the agenda is reserved in the event another agency/consultant is scheduled to 
address the Board) 

 
G. Agenda Items which Anticipate Possible Input from Staff 
 

G.1. Discussion and Possible Action on the Appointment of an RMWD Director to 
Serve as the JPIA Director 

 
Recommendation: Staff respectfully recommends the Board of Directors appoint a new 
JPIA Director. 

 
General Manager Barnum provided background and information about JPIA, the services they provide,  
the District’s membership in JPIA, and what serving as a JPIA Director would entail.  Discussion 
followed.  
 
M/S/C MOTION TO APPOINT DIRECTOR PIVA TO THE JPIA BOARD OF DIRECTORS 

(Robinson/Hickle) 
 

AYES:  Hurst, Lawler, Piva, Robinson, Hickle. 
NOES:  None  
ABSTAIN: None 
ABSENT: None 
 

 
G.2. Board Transparency Initiative 
 
 Recommendation:  Each of the component parts of the Board Transparency Initiative is 

critical to establish trust in the  community.  Respectfully recommend the Board of 
Directors adopt each component of the Board Transparency Initiative and instruct the 
General Manager to implement the component parts.  

 
Director Lawler introduced the item.  Discussion and roll call votes regarding each of the component 
parts followed:  
 

Component 1 – Board Meeting Time 
 

1. Propose instructing the General Manager to direct staff to revise Section 2.08.010, 
Section B of the RMWD Legislative Code to reflect a 6:00 p.m. RMWD Board 
Meeting time.  Final consideration of modifications to the Legislative Code will occur 
at the March Board Meeting. 

 
The Board discussed this component and voted as follows: 
 

B.1.a. Page 4
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M/S/C MOTION TO MODIFY THE LEGISLATIVE CODE TO REFLECT THE 6:00 PM 
BOARD MEETING AND TO HAVE THE CLOSED SESSION PRIOR TO THE OPEN 
SESSION (Lawler/Piva) 
 
AYES:  Hurst, Lawler, Piva, Hickle 
NOES:  None 
ABSTAIN: None 
ABSENT: Robinson  
 
Component 2 – Board Member e-mail 

 
1. Propose enhancing the ability to contact RMWD Board Members by initiating the 

following: 
 

• Recommend board members (voluntarily) use a consistent e-mail naming 
convention.  Suggested convention: 
RMWD# (board member’s last name)@gmail.com 

 
2. Propose the Board instruct the General Manager to instruct staff to post, update and 

maintain board member contact information on the RMWD website under the 
“Board of Directors” tab. 

 
The Board discussed this component and voted as follows. 
 
M/S/C  MOTION TO ADOPT COMPONENT 2 : RMWD BOARD EMAIL ADDRESSES 

(Lawler/Piva) 
 
AYES:   Hurst, Lawler, Piva, Robinson, Hickle 
NOES:  None 
ABSTAIN: None 
ABSENT: None 
 
Component 3 – Utilization of social media platforms 

 
1. Establish a RMWD presence by opening pages on Facebook and other social 

media outlets. 
2. In addition to posting Board Meeting agendas on the District website prior to 

meetings, post agendas via social media platforms. 
3. In addition to posting news on the District website, utilize social media platforms to 

notify the public of emergencies, planned outages and other important RMWD 
initiated events that impact their lives.  

 
The Board discussed this component and decided to revisit it at the April 13, 2021 meeting. 

 
 Component 4 - Collaborative Community Partnerships 
 

1. Propose the Board establish liaisons with other community governing and advisory 
boards, including: 

• Ramona Unified School District Board 
• Ramona Community Planning Group 
• Ramona Design and Review Committee 
• San Diego Country Estates Association Board 
• Ramona Chamber of Commerce 

B.1.a. Page 5
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The Board discussed this component and voted as follows: 
 
M/S/C  MOTION TO PASS A SLATE AS DISCUSSED: HICKLE – SCHOOL DISTRICT  

BOARD; ROBINSON – DESIGN REVIEW COMMITTEE; PIVA – PLANNING GROUP  
AND CHAMBER OF COMMERCE; LAWLER – SAN DIEGO COUNTRY ESTATES 
ASSOCIATION (Lawler/Piva) 
 
AYES:  Lawler, Piva, Robinson, Hickle 
NOES:  None 
ABSTAIN: Hurst 
ABSENT: None 

 
 

G.3. Conversion to Monthly Meter-Reading and Billing Cycle 
 
  Recommendation:  Consider whether this conversion is cost effective. 
  Consider whether to convert all customers to a monthly cycle. 
  Consider whether to convert sewer and/or fire billings to a monthly cycle. 
  Potentially take action regarding monthly cycles.  
 
Director Hurst introduced the item.  General Manager Barnum answered questions  
regarding the current billing cycles, provided background about past Board decisions and initiatives as 
well as an update on the current status of meter maintenance, meter reading, and billing cycles. 
Discussion followed and the Board expressed support for the District to move forward with its plan to 
implement a monthly billing cycle practice. No action was taken.  
 
H. Remaining Agenda Items 

 
H.1. Directors’ Reports of Reimbursed Meetings 

 
None 
 
I. Closing Agenda Items 
 

I.1. Date and Time for the Next Regular Meeting  
 

 March 9, 2021 - 2:00 p.m. 
 
President Hickle adjourned the meeting at 8:49 p.m. 
 
Adjourn 
 
 
 
Jim Hickle, President  
Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 

B.1.a. Page 6
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

              Agenda Item No. B.1.b. 
              Regular Board Meeting of March 9, 2021 
 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS – JANUARY 2021 
 
Members of the Board: 
 
Purpose 
To present monthly financial reports for the month of January 2021.  
 
Background 
Accounts with January financial activity are closed during the month of February and submitted 
to the Board in March.   
 
Discussion 
The monthly reports for January 2021 are submitted.    
 
Fiscal Impact 
None.  
 
Recommendation 
No staff recommendation. 
 
 
Prepared by:    Craig Schmollinger, Chief Financial Officer  
 
Submitted by: David Barnum, General Manager 
 
 
 
 
ATTACHMENTS:  
Attachment 1   January 2021 Financials    B.1.b. Page 2-14 
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 RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
       Agenda Item No. B.1.c.  
       Regular Board Meeting of March 9, 2021 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065  
 
RE: AUTHORIZATION TO AWARD A CONTRACT FOR CONSTRUCTION OF THE SANTA 

MARIA AND SAN VICENTE SEWER REHABILITATION PROJECT 
 
Members of the Board: 
 
Purpose 
To obtain Board authorization for the General Manager to award a contract for the construction of the 
Santa Maria and San Vicente Sewer Rehabilitation Project. 
 
Background  
The Ramona Municipal Water District (“District”) owns and maintains approximately 200 miles of sewer 
mains with associated appurtenances. Existing sewer facilities vary in size, material, condition, and 
age. 

In July 2018, the Board accepted the updated Facilities Plans for Water System Infrastructure, Santa 
Maria and San Vicente Water Reclamation Plants and Collection Systems.  The Facilities Plan for the 
Santa Maria and San Vicente Collection Facilities included projects for the Collection Infrastructure 
Replacement Program. 

In June 2020, the Board approved the FY 2020/2022 Operating and Capital Budget, which includes 
funding for the following projects: 

• $500,000 for Collection System Infrastructure (Santa Maria CRP – Fund 25, Page 50, Line 17). 
• $200,000 for Collection System Inflow and Infiltration (Santa Maria CRP – Fund 25, Page 50, 

Line 28) 
 (Total Santa Maria Sewer Rehabilitation Project Budget: $700,000) 

• $50,000 for Manhole Rehabilitation (San Vicente CRP – Fund 22, Page 49, Line 22). 
• $150,000 for Collection System Inflow and Infiltration (San Vicente CRP – Fund 22, Page 49, 

Line 31) 
 (Total San Vicente Sewer Rehabilitation Project Budget: $200,000) 

 
The budgeted figures above include additional work being done on each sewer systems collection 
infrastructure outside of the scope of this proposed Contract. 
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The Santa Maria Sewer Rehabilitation portion of the current project includes sewer main and manhole 
replacement, as well as sewer main lining and trenchless repairs, addressing inflow and infiltration 
challenges. The Collections Infrastructure Replacement Program is included as part of the Santa Maria 
Facilities Plan, accepted by the Board in July 2018 and funding for the program, and collection system 
inflow and infiltration, is included in the current District budget adopted by the Board in June 2020.  
 
The San Vicente Sewer Rehabilitation portion of the current project includes sewer manhole 
rehabilitation, as well as sewer main lining and trenchless repairs, addressing inflow and infiltration 
challenges. Funding for San Vicente Manhole Rehabilitation and Collection System Inflow and 
Infiltration are included in the current District budget adopted by the Board in June 2020.  
 
Discussion  
The project was advertised in February 2021, and bids were received from four contractors and opened 
during a public bid opening on March 2, 2021 at the District offices. Bids obtained are summarized in 
the table below: 

COMPANY NAME Bid Schedule A 
(SM Sewer Rehab) 

Bid Schedule B 
(SV Sewer Rehab) BID TOTAL 

Robotic Sewer Solutions, Inc. $228,950 $134,900 $363,850 
Ayala Engineering, Inc. $309,960 $206,300 $516,260 

DB Pipeline, Inc. $331,400 $220,600 $552,000 

Insituform Technologies, LLC $335,506 $229,926 $565,432 
 
Review of the bids determined the lowest responsive, qualified bidder for this project to be Robotic 
Sewer Solutions, Inc. with a total bid amount of $363,850.  Construction of the project will begin upon 
receipt of Board approval for award of the project.  
 
Fiscal Impact 
Total Bid from Robotic Sewer Solutions, Inc.: $363,850.  As noted above, the FY20/22 Budget includes 
adequate funding in the Santa Maria and San Vicente Capital Replacement Funds to complete the 
project at the recommended award level. 
 
Recommendation  
Staff respectfully recommends the Board authorize the General Manager to award a contract for 
construction of the Santa Maria and San Vicente Sewer Rehabilitation Project to Robotic Sewer 
Solutions, Inc. in the amount of $363,850. 
 
Prepared by: Ricardo Soto, P.E., Engineering Department 
 
Reviewed by: D. Michael Metts, P.E., District Engineer 
 
Submitted by: David Barnum, General Manager 



                                                                                                  F.1. Page 1 
 

RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

              Agenda Item No. F.1.  
              Regular Board Meeting of March 9, 2021 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: DISCUSSION AND POSSIBLE ACTION TO ADOPT AN ORDINANCE AMENDING 

RMWD LEGISLATIVE CODE SECTION 2.08.010(B) RELATING TO THE TIME OF 
REGULAR MEETINGS OF THE BOARD 

 
Members of the Board: 
 
Purpose 
To allow the Board to consider approval of the attached proposed Ordinance. 
 
Background 
RMWD Code section 2.08.010(B) currently sets the time of regular meetings of the Board at 
2:00 p.m. on the second Tuesday of each month.  At the February 9, 2021 meeting, the Board 
directed Staff to prepare a draft action to change the time of the regular meetings to 6:00 P.M. 
 
RMWD Code Section 2.08.010(A) states “Regular meetings of the board of directors shall be 
held at such times and at such places as the board may, from time to time, by ordinance 
establish.”  (Emphasis added.)  Ordinances are subject to a roll call vote.  (RMWD Code section 
2.08.070.) 
 
Discussion 
The attached Ordinance was prepared at the Board’s direction in order for the Board to consider 
amending the RMWD Code to change the time of regular monthly Board meeting. 
 
Fiscal Impact 
Minimal 
 
Recommendation 
Staff respectfully recommends the Board consider the proposed Ordinance as presented to 
allow the regular monthly board meeting time to be changed to 6:00 p.m., starting with the April 
13, 2021 Board meeting.  Alternatively, the Board may take no action or adopt the proposed 
Ordinance subject to such revisions as it may direct Staff to make. 
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Prepared By:    David Barnum, General Manager and Jennifer Lyon, General Counsel 
 
Submitted By:  David Barnum, General Manager 
 
ATTACHMENTS: 
Attachment 1 Proposed Ordinance                              F.1. Page 3 
 



  

 
ORDINANCE NO. 21-XXX 

 
ORDINANCE OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
AMENDING RMWD CODE SECTION 2.08.010(B) 

RELATING TO THE TIME OF REGULAR MEETINGS OF THE BOARD 
 

WHEREAS, the Board of Directors has codified District ordinances, resolutions, and policies in 
the Legislative Code for clarity and ease of reference; and 
 
WHEREAS, Chapter 2.08 “Board of Directors,” of the Legislative Code, at Section 2.08.010(B), 
sets forth the time and place of regular meetings of the Board of Directors; and 
 
WHEREAS, the District desires to amend its Legislative Code to change the time of regular 
meetings of the Board of Directors. 
 
 NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the Ramona 
Municipal Water District as follows: 
 
 Section 1. Section 2.08.010(B) is hereby revised to read, in full, as follows: 
 
 B. Regular meetings of the board of directors shall be held on the second Tuesday of each 

month at the hour of 6:00 p.m. at the Ramona Community Center, 434 Aqua Lane, Ramona, 
California. The public portion of the regular meetings will begin at 6:00 p.m., and the 
closed session portion of the regular meetings may be held either before or after the public 
portion of the regular meeting. 

  

PASSED AND ADOPTED by the Board of Directors of the Ramona Municipal Water District 
at its regular meeting of March 9, 2021, by the following roll call vote: 
 
AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
 

___________________________________ 
Jim Hickle  
President, Board of Directors 

                                                                                    Ramona Municipal Water District 
 
ATTEST: 
 
 
_________________________________ 
Jim Robinson 
Secretary, Board of Directors 
Ramona Municipal Water District 
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