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Regular Meeting of the Board of Directors 
Tuesday, April 13, 2021 

Closed Session: 5:00 P.M. 
Open Session: 6:00 P.M. 

 
(Meeting to be held Via Teleconference 

Pursuant to State of California Executive Order N-29-20) 
 

Telephone number for members of the public  
to observe, listen, and address the meeting telephonically: 

Phone Number: 978-990-5000, Access Code 401324 
PLEASE NOTE: Due to the Coronavirus disease (COVID-19) public health emergency, and in compliance 
with State Executive Order N-29-20, in-person participation at the Board meeting will not be allowed at this 
time.  

 
AGENDA 

 
Opening of Meeting- 5:00 P.M. 
 

Call to Order  
 
Roll Call Attendance 
 
Opportunity for Members of the Public to Address the Board Regarding Closed Session 
Agenda Items 

 
G. Closed Session – NOT OPEN TO THE PUBLIC         
 

G.1. Conference with Legal Counsel - Existing Litigation 
Pursuant to Government Code section 54956.9(d)(1)-(1 case) Plantier, et al. v. Ramona 
Municipal Water District (Case No. 37-2014-00083195-CU-BT-CTL/D069798/S243360) 
 

G.2. Conference with Legal Counsel- Anticipated Litigation 
Significant exposure to litigation pursuant to Government Code section 54956.9(d) (2) 
(1 case) Existing facts and circumstances pursuant to Government Code section 
54956.9(e)(2) (General Waiver of Employment Claims) 

 
G.3. Public Employee Appointment/Employment/Performance Evaluation 

Title: Acting General Manager/Interim General Manager/General Manager 
 
PUBLIC SESSION- TIME CERTAIN: 6:00 P.M. 
 

A.1. Call to Order, Report Out of Closed Session (if any), and Pledge of Allegiance 
  
A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 

the Agenda 
 

RAMONA MUNICIPAL WATER DISTRICT 
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A.3. Adoption of Agenda for Meeting of April 13, 2021 
 
A.4. Opportunity for Members of the Public to Address the Board on any Subject 

within its Jurisdiction but not on the Agenda 
 

A.5. Announcements and/or Informational Reports from Board and/or Staff 
 

A.5.a. General Manager’s Report 
 
A.5.b. Committee Reports 
 
A.5.c.  Staff Reports  
 
 A.5.c.-1. Park Project Status Report 
 

B.  Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests 
separate action on a specific item) 
 
B.1.a. Adoption of the Regular Board Meeting Minutes for March 9, 2021 
 
 Recommendation:  To adopt the Minutes for March 9, 2021. 
 
B.1.b. Adoption of the Special Board Meeting Minutes for March 16, 2021 
 
 Recommendation:  To adopt the Minutes for March 16, 2021. 
 
B.1.c. Acceptance of Monthly Financial Reports – February 2021 
 
 Recommendation:  No staff recommendation. 
 
B.1.d. Authorization to Execute a Professional Services Contract for the Arc 

Flash and Protection Coordination Study 
 

Recommendation: Staff respectfully recommends the Board authorize the Acting 
General Manager execute a professional services agreement with Delta 
Systems, LLC. for the Arc Flash and Protection Coordination Study.  

 
B.1.e. Authorization to Extend Deadline for Untreated Water Service Conversions 

and Discontinuance of Untreated Water Service 
 

Recommendation: Staff respectfully recommends the Board authorize the Acting 
General Manager to extend the deadline for untreated water service conversions 
and discontinuance of untreated water service to March 31, 2022. 

 
B.1.f. Approval to Delegate a New Business Contracting Officer for Banking 

Purposes Following the Retirement of the General Manager 
 

Recommendation: Staff respectfully recommends that the Board approve the 
District’s CFO, Craig Schmollinger as the new Business Contracting Officer for 
banking purposes. 
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C. Public Hearing/Bid Openings 
(This space on the agenda is reserved in the event there is a public hearing or bid opening) 

 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board) 
 
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board) 
 

F. Agenda Items which Anticipate Possible Input from Staff 
 

F.1. Discussion and Possible Action to Adopt a Resolution to Continue Participation 
 in the County of San Diego Fire Mitigation Fee Program 

 
  Recommendation:  Staff respectfully recommends that the Board adopt the 

 attached Resolution to continue RMWD's participation in the Fire Mitigation Fee 
 Program. 

 
G. Closed Session (items continued from above if not completed prior to open session)– 

NOT OPEN TO THE PUBLIC    (see above for listed items)     
 
H. Remaining Agenda Items & Report Out of Closed Session (if any) 
 

H.1. Directors’ Reports of Reimbursed Meetings  
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for 
their actual necessary expenses for attending meetings outside the District shall either prepare a written report to be 
submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. The 
report shall detail the information that may be of benefit to the District that was presented at the meeting. 

 
I. Closing Agenda Items  

 
I.1. Date and Time for the Next Regular Meeting   
 
  May 11, 2021 – Open Session 6:00 p.m. 

 
Adjourn 

 
Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA) and State of California Executive Order N-29-20, 
requests individuals who require specific accommodations to access or participate in the Board Meeting, due to a disability, to please contact the 
Administrative Services Department at least one business day prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.   
Email: email@rmwd.org 
 
NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE 
BOARD OF DIRECTORS 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public.  Agenda item memorandums or 
documents prepared for the Board of Directors are available for public review online at rmwd.org and at the RMWD office, 105 Earlham 
Street, Ramona, California during normal business hours, Monday through Friday 7:30 a.m. to 4:00 p.m. The Agenda is also posted at 
Ramona Community Center, 434 Aqua Lane, Ramona, California. Additions to the Agenda may be made in accordance with Section 
54954.2 of the California Government Code.   
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 MINUTES FOR THE MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
March 9, 2021 

 
Meeting held Via Teleconference 

Pursuant to State of California Executive Order N-29-20 
 

PRESENT 
Jim Hickle  President 
Jeff Lawler  Vice President 
Jim Robinson  Secretary 
Gary Hurst  Treasurer 
Jim Piva  Director 
 
 
A. Opening of Meeting 
 

A.1. Call to Order and Pledge of Allegiance  
 

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called to 
order by President Hickle at 2:00 p.m. via Teleconference Pursuant to State of California Executive 
Order N-29-20. 
 
President Hickle led the Board and members of the public in the Pledge of Allegiance.  
 
Legal Counsel Announcement. 
 
Board Secretary Announcement. 
 

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 
the Agenda 

 
None. 

 A.3. Adoption of Agenda for Meeting of March 9, 2021 
 
Director Hurst spoke regarding the description of Item A.4. 
 
M\S\C  MOTION TO ADOPT THE AGENDA OF THE MEETING OF MARCH 9, 2021 
  (Robinson/Lawler) 

 
AYES:  Hickle, Hurst, Lawler, Piva, Robinson  
NOES:  None 
ABSTAIN: None  
ABSENT: None 
 

A.4. Opportunity for Members of the Public to Address the Board on any Subject 
within its Jurisdiction but not on the Agenda 

 
Priya Kanakha addressed the Board regarding untreated water.  

 
 A.5. Announcements and/or Informational Reports from Board and/or Staff  
 

B.1.a. Page 1
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A.5.a. General Manager’s Report  
 

General Manager Barnum reported on cybersecurity measures in place that protect customer and 
District confidential information. He reported that the District utilizes web and cloud-based systems.  
He reported that the District received a one-time $596,000 rebate from the San Diego County Water 
Authority as part of their rate-case litigation with the Los Angeles-based Metropolitan Water District. 
He explained the monies will be segregated in the Water Fund and uses will be determined in the 
future by the Board during the budget cycle. He thanked staff for their diligence during the pandemic, 
citing no reduction in service levels during the year. He presented an update on the change from bi-
monthly to a monthly billing cycle and Chief Financial Officer Craig Schmollinger reported on the 
positive reception from RMWD customers.   

A.5.b. Committee Reports 
 
 A.5.b.-1. Finance Ad-Hoc Committee Report 
 

Director Lawler reported that there is an addendum to the original report available on the District 
website for the public and staff to view. He stated recommendations will be brought forth as agenda 
items in the future. General Manager Barnum and staff mentioned they are available and prepared to 
work with the committee if contacted. 

 A.5.c.- Staff Reports  
 
None. 
 
B. Ministerial Items 
 
Director Hurst requested to pull Agenda items B.1.a. and B.1.b. from the consent calendar. 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board 
Member requests separate action on a specific item). 
 
B.1.c. Authorization to Award a Contract for Construction of the Santa Maria and 

San Vicente Sewer Rehabilitation Project 
 

Recommendation: Staff respectfully recommends the Board authorize the 
General Manager to award a contract for construction of the Santa Maria and 
San Vicente Sewer Rehabilitation Project to Robotic Sewer Solutions, Inc. in the 
amount of $363,850. 

 
M/S/C MOTION TO APPROVE THE CONSENT CALENDAR FOR ITEM B.1.c. 

(Robinson/Lawler) 
 

AYES:  Hickle, Hurst, Lawler, Piva, Robinson  
NOES:  None 
ABSTAIN: None 
ABSENT: None 
 
B.1.a. Adoption of the Regular Board Meeting Minutes for February 9, 2021 
 
 Recommendation:  To adopt the Minutes for February 9, 2021. 
 

B.1.a. Page 2



RMWD Board of Directors Meeting Minutes     3 
March 9, 2021 
 

Director Hurst requested that the second to the last sentence of item G.3., “Discussion followed, and 
the Board expressed support for the District to move forward with its plan to implement a monthly 
billing cycle practice”, to be deleted from the minutes. Board discussion followed. 

 
M/S/C  MOTION TO STRIKE THE SENTENCE, “DISCUSSION FOLLOWED AND THE 

 BOARD EXPRESSED SUPPORT FOR THE DISTRICT TO MOVE FORWARD WITH 
 ITS PLAN TO  IMPLEMENT A MONTHLY BILLING CYCLE PRACTICE” AND ADOPT 
 THE MINUTES FOR FEBRUARY 9, 2021  (Hurst/Lawler) 

 
AYES:  Hickle, Hurst, Lawler, Piva 
NOES:  None 
ABSTAIN: Robinson 
ABSENT: None 
 
B.1.b. Acceptance of Monthly Financial Reports – January 2021 
 
 Recommendation:  No staff recommendation. 

 
Director Hurst indicated that his concern remains the same regarding the Monthly Financial Reports 
and discussion followed. 
 
M/S/C  MOTION TO ACCEPT THE MONTHLY FINANCIAL REPORTS AS THEY ARE  
  (Robinson/Lawler) 
 

AYES:  Hickle, Lawler, Piva, Robinson 
NOES:  Hurst 
ABSTAIN: None 
ABSENT: None 
 

C. Public Hearing/Bid Openings 
(This space on the agenda is reserved in the event there is a public hearing or bid opening) 

 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board) 
 
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board) 
 

F. Agenda Items which Anticipate Possible Input from Staff 
 
 F.1. Discussion and Possible Action to Adopt an Ordinance Amending RMWD 

Legislative Code Section 2.08.010(B) Relating to the Time of Regular Meetings of 
the Board 

 
Recommendation: Staff respectfully recommends the Board consider the proposed 
Ordinance as presented to allow the regular monthly board meeting time to be changed 
to 6:00 p.m., starting with the April 13, 2021 Board meeting.  Alternatively, the Board 
may take no action or adopt the proposed Ordinance subject to such revisions as it may 
direct Staff to make. 

 
General Manager Barnum introduced the item. Director Lawler briefly explained the purpose for the 
change. Board discussion followed. 
 
 

B.1.a. Page 3
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M/S/C  MOTION TO ADOPT THE ORDINANCE AS DRAFTED  (Hurst/Piva) 
 

AYES:  Hickle, Hurst, Lawler, Piva, Robinson 
NOES:  None 
ABSTAIN: None 
ABSENT: None 

 
G. Closed Session – NOT OPEN TO THE PUBLIC         
  
The board entered closed session at 2:42 p.m. 
 

G.1. Conference with Legal Counsel - Existing Litigation 
Pursuant to Government Code section 54956.9(d)(1)-(1 case) Plantier, et al. v. Ramona 
Municipal Water District (Case No. 37-2014-00083195-CU-BT-CTL/D069798/S243360) 
 

G.2. Conference with Legal Counsel – Anticipated Litigation 
Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2) 
(1 case) Existing facts and circumstances pursuant to Government Code Sections 
54956.9(e)(2) (untreated water system conversion) and (e)(3) 
 

G.3. Public Employee Performance Evaluation  
(Government Code § 54957 (b)(1))    

  Title:  General Manager  
 
Closed session ended at 9:08 p.m. Legal Counsel reported that for items G.1. and G.3. direction was 
given with no reportable action taken. For Item G.2., Counsel reported that the Board has directed staff 
to place an item on the April 13, 2021 agenda to allow the Board to consider delaying the 
decommissioning of the untreated water system to March 31, 2022. By a unanimous vote, the Board 
voted to direct District staff to implement a new conversion methodology of existing untreated water 
customers in the unified water system to treated water through a document which specifies the terms. 

  
H. Remaining Agenda Items 

 
H.1. Directors’ Reports of Reimbursed Meetings 

 
Director Hurst commented on a Board compensation form. 
 
I. Closing Agenda Items 
 

I.1. Date and Time for the Next Regular Meeting  
 

 April 13, 2021 - TBD 
 
President Hickle adjourned the meeting at 9:12 p.m. 
 
Adjourn 
 
 
 
Jim Hickle, President  
Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 
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 MINUTES FOR THE SPECIAL MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
March 16, 2021 

 
Meeting held Via Teleconference 

Pursuant to State of California Executive Order N-29-20 
 

PRESENT 
Jim Hickle  President 
Jeff Lawler  Vice President 
Jim Robinson  Secretary 
Gary Hurst  Treasurer 
Jim Piva  Director 
 
 

1. Call to Order and Pledge of Allegiance  
 

The Special Meeting of the Board of Directors of the Ramona Municipal Water District was called to 
order by President Hickle at 2:30 p.m. via Teleconference Pursuant to State of California Executive 
Order N-29-20. 
 
President Hickle led the Board and members of the public in the Pledge of Allegiance.  
 
Legal Counsel Announcement. 
 
Board Secretary Announcement. 

 
2. Public Comment on any Item Described in this Notice. 

None. 
 
 3. Closed Session – NOT OPEN TO THE PUBLIC 
 
The board entered closed session at 2:39 p.m. 
 

Public Employee Performance Evaluation  
(Government Code § 54957 (b)(1))   
Title: General Manager  
 

Closed session ended at 3:34 p.m. Legal Counsel reported that direction was given with no reportable 
action taken. 
  
 5. Adjourn. 
 
President Hickle adjourned the Special Meeting of the Board of Directors of the Ramona Municipal 
Water District at 3:35 p.m. 
 
Adjourn 
 
 
 
Jim Hickle, President  
Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 

B.1.b. Page 1



B.1.c. Page 1 

RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

              Agenda Item No. B.1.c. 
              Regular Board Meeting of April 13, 2021 
 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS – FEBRUARY 2021 
 
Members of the Board: 
 
Purpose 
To present monthly financial reports for the month of February 2021.  
 
Background 
Accounts with February financial activity are closed during the month of March and submitted to 
the Board in April.   
 
Discussion 
The monthly reports for February 2021 are submitted.    
 
Fiscal Impact 
None.  
 
Recommendation 
No staff recommendation. 
 
 
Prepared & Submitted by:  Craig Schmollinger, Acting General Manager 
    
 
 
 
ATTACHMENTS:  
Attachment 1   February 2021 Financials    B.1.c. Page 2-14 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
       Agenda Item No. B.1.d.  
       Regular Board Meeting of April 13, 2021 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: AUTHORIZATION TO EXECUTE A PROFESSIONAL SERVICES CONTRACT FOR 

THE ARC FLASH AND PROTECTION COORDINATION STUDY  
 
Members of the Board: 
 
Purpose 
To obtain Board authorization for the Acting General Manager to execute a professional service 
agreement for the Arc Flash and Protection Coordination Study. 
 
Background  
The Ramona Municipal Water District (“District”), as part of the water and sewer infrastructure, 
operates nine treated pump stations, six untreated pump stations, five sewer lift stations as well 
as pump stations for Santa Maria and San Vicente Water Reclamation Plants and spray fields.  
Each pump and lift station includes electrical panels and equipment to operate the pumps. 
 
Occupational Safety and Health Administration (OSHA) requires assuring safe and healthful 
working conditions for working men and women and to furnish to each of the employees a place 
of employment which are free from recognized hazards that are causing or likely to cause death 
or serious physical harm to employees.  An electrical arc flash is a recognized hazard and must 
be analyzed to determine the incident energy of a potential arc flash, establish the arc 
boundary, and determine the required clothing and Personal Protective Equipment (PPE) that 
must be used by employees who may be exposed to this hazard. Therefore, a study must be 
undertaken to review these potential arc flash scenarios, including the noted distances and PPE 
requirements when working close to a facility that could be subject to an arc flash. 

In June 2020, the Board approved the FY 2020/2022 Operating and Capital Budget, which 
includes funding for the following projects: 

• $125,000 for Water Arc Flash Study (Fund 43, Page 43, Line 24). 
• $ 65,000 for Santa Maria Sewer Arc Flash Study (Fund 15, Page 45, Line 21). 
• $ 65,000 for San Vicente Arc Flash Study (Fund 14, Page 44, Line 13). 

 
In March 2021, a request for proposals was advertised and a voluntary pre-proposal meeting 
held to discuss the project with interested engineering consulting firms.  Six consultant firms 
were in attendance at the pre-proposal meeting. 
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Discussion  
In April 2021, seven consulting firms submitted proposals in response to the request for 
proposals.  Proposals received varied in price and are listed below in alphabetical order by firm 
name: 

COMPANY NAME WATER 
FACILITIES 

SANTA MARIA 
SEWER FACILITIES 

SAN VICENTE 
SEWER FACILITIES TOTAL 

ALFA TECH CONSULTING 
ENGINEERS, INC. $ 110,405 $ 19,010 $ 19,010 $ 148,425 

COFFMAN ENGINEERS, INC. $ 206,907 $ 24,359 $ 40,262 $ 271,528 
DELTA SYSTEMS, LLC $ 78,970 $ 43,313 $ 40,052 $ 162,335 
ELECTRICAL SAFETY 
SPECIALISTS $ 20,225 $ 20,225 $ 20,225 $ 60,675 

LOPEZ ENGINEERING, INC. $ 91,359 $ 63,863 $ 44,488 $ 199,709 
P2S, INC. $ 48,744 $ 17,273 $ 12,944 $ 78,961 
THE ENGINEERING 
PARTNERS, INC $ 320,000 $ 57,720 $ 37,000 $ 414,720 

 
Proposals were evaluated by a committee using the following criteria as described in the 
advertised Request For Proposals: 
 

1. Project Team: The strength of the proposed project team including management and 
technical team members. Key considerations include experience, geographic location, 
and time commitments of primary team members. 

2. Firm Experience: The experience and technical competence of the firm and sub-
Consultants in the specific technical areas the project addresses. Complexity and 
geographic location of project experience will be considered.   

3. Project Approach: This includes the approach to accomplishing the scope of work. 
Consideration will be given to creative, efficient, and cost-effective ideas and methods 
for the construction of the project. 

4. Overall Firm Qualifications and Strength: These criteria were used to evaluate the firm 
as a whole. Key considerations are the firm’s reputation, available resources, previous 
work with the District, and location of project offices. 

 
Consideration was given to the overall cost, average project labor rates, and labor rates for key 
individuals to ensure that the most qualified project team has proposed a fair price; however, the 
cost proposal was not part of the evaluation criteria. 
 
The committee found the proposal from Delta Systems, LLC. to be overall the most 
comprehensive, responsive and qualified to complete the Arc Flash and Protection Coordination 
Study for the District ranking highest over the other proposals submitted. The proposal costs for 
the Water, Santa Maria Sewer and San Vicente Sewer Facilities also fall within the budgeted 
amount under each fund.  
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Fiscal Impact 
Total Bid from Delta Systems, Inc.: $162,335. As noted above, funding for this project was 
included in the in the FY2020/2022 Operating and Capital Budget, which is adequate to fully 
fund the recommended project at the noted value.  The study will take approximately 11 months 
to complete according to the preliminary schedule included in the proposal from Delta System; 
therefore, the FY 21/22 Budget will include appropriate funds to complete the project (carryover 
from FY2020/2021). 
 
Recommendation  
Staff respectfully recommends the Board authorize the Acting General Manager to execute a 
professional services agreement with Delta Systems, LLC. for the Arc Flash and Protection 
Coordination Study. 
 
 
Prepared by: Ricardo Soto, P.E., Engineering Department 
 
Reviewed by: Joe Lomeli, Operations Manager  
 D. Michael Metts, P.E., District Engineer 
  
Submitted by: Craig Schmollinger, Acting General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
       Agenda Item No. B.1.e.  
       Regular Board Meeting of April 13, 2021 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: AUTHORIZATION TO EXTEND DEADLINE FOR UNTREATED WATER SERVICE 

CONVERSIONS & DISCONTINUANCE OF UNTREATED WATER SERVICE 
 
Members of the Board: 
 
Purpose 
To obtain Board authorization to extend the deadline for untreated water service conversions 
and discontinuance of untreated water service. 
 
Background  
In February 2020, the Board accepted the Untreated Water System Evaluation and authorized 
the General Manager to implement Phase 1 through 3 of the Untreated Water System 
Decommissioning Implementation Plan. The Board of Directors established December 31, 2020 
as the deadline for completion of these phases of the implementation plan. 
 
In July 2020, the Board authorized the General Manager to implement Phase 4 of the Untreated 
Water System Decommissioning Implementation Plan. The Board of Directors established July 
1, 2021 as the deadline for completion of this phase of the implementation plan. 
 
Discussion  
As a result of ongoing discussions and developments regarding decommissioning of the 
untreated water system, the District has discussed extending the deadline for untreated water 
service conversions to the treated water system and discontinuance of untreated water service 
to March 31, 2022. 
   
Fiscal Impact 
None. 
 
Recommendation  
Staff respectfully recommends the Board authorize the Acting General Manager to extend the 
deadline for untreated water service conversions and discontinuance of untreated water service 
to March 31, 2022. 
 
 
Prepared by: D. Michael Metts, P.E., District Engineer 
 
Submitted by: Craig Schmollinger, Acting General Manager 
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RAMONA  MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. B.1.f 
Regular Board Meeting of April 13, 2021 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: APPROVAL TO DELEGATE A NEW BUSINESS CONTRACTING OFFICER FOR 

BANKING PURPOSES FOLLOWING THE RETIREMENT OF THE GENERAL 
MANAGER 

 
Members of the Board: 
 
Purpose 
To consider a motion for the District Board of Director’s (“Board”) to formally delegate Craig 
Schmollinger, Chief Financial Officer (“CFO”), as the District’s Business Contracting Officer for 
banking purposes to reflect current RMWD staff. This action is required by the District’s Bank, 
“Union Bank”, to remove the current Business Contracting Officer, David Barnum, General 
Manager, who retired in March 2021. 
 
Background 
In 2011, the District formally designated then General Manager, David Barnum as the banking 
Business Contracting Officer as the lead point-of-contact for authorizing District staff certain 
banking authority while conducting official District business. To change the Business 
Contracting Officer, Union Bank requires the Board to record an affirmative vote, including the 
new designee, in their official meeting minutes.  
 
Discussion 
This is an administrative cleanup item given the retirement of David Barnum, former General 
Manager and designated Business Contracting Officer. Generally, the Business Contracting 
Officer is a municipality’s lead financial authority overseeing daily transactions while conducting 
official business functions. 
 
Fiscal Impact 
None. 
 
Recommendation 
Staff respectfully recommends that the Board approve the District’s CFO, Craig Schmollinger as 
the new Business Contracting Officer for banking purposes. 
 
Prepared & Submitted by:  Craig Schmollinger, Acting General Manager/Chief Financial  
     Officer 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

               Agenda Item No. F.1.  
               Regular Board Meeting of April 13, 2021 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: DISCUSSION AND POSSIBLE ACTION TO ADOPT A RESOLUTION TO CONTINUE 

PARTICIPATION IN THE COUNTY OF SAN DIEGO FIRE MITIGATION FEE 
PROGRAM 

 
Members of the Board: 
 
Purpose 
Consider adoption of a Resolution which declares to the County of San Diego, the RMWD’s 
desire to continue participation in the County of San Diego Fire Mitigation Fee Program. 
 
Background 
On September 24, 1986, the San Diego County Board of Supervisors adopted the Fire 
Mitigation Fee Ordinance. The purpose of the ordinance was to create a program that collected 
and allocated funds to fire agencies in the unincorporated areas of San Diego County for the 
purpose of providing construction or expansion of capital facilities and acquisition of equipment 
to serve new public and private developments. 
 
Because fire agencies lack legal authority to impose mitigation fees directly, the County collects 
a fee from applicants when building permits are issued and then distributes the funds to the fire 
agencies quarterly. 
 
Discussion 
The Fire Mitigation Fee is: 1) Assessed on new construction within the District; 2) Varied 
depending on type of building and intended use (Attachment 2); and 3) Determined by County 
Ordinance and are tied to construction cost averages. Note Attachment 2 “Fire Mitigation Fee 
Review Committee Report” has not been updated by the County for Fiscal Year 2020/21. 
 
The Fire Mitigation Fee is collected by the County and distributed to each of the 25 participating 
agencies. In order to take advantage of this program; the RMWD Board of Directors must 
forward a Resolution to the County of San Diego stating the RMWD’s intent to participate. 
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Fiscal Impact 
None. Revenues from the Fire Mitigation Fee program are included in the Adopted FY2020/22 
Budget. 
 
Recommendation 
District staff respectfully recommends that the Board adopt the attached Resolution to continue 
RMWD’s participation in the Fire Mitigation Fee Program. 
 
Prepared By:    Jeremy Snyder, CAL FIRE Battalion Chief/Ramona District Chief 
 
Submitted by: Craig Schmollinger, Acting General Manager     
 
ATTACHMENTS:  
Attachment 1   Proposed Resolution       Page 3-4 
Attachment 2  Fire Mitigation Fee Review Committee Report   Page 5-11 



   

 
 

RESOLUTION NO. 21-XXXX 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE RAMONA MUNICIPAL 
WATER DISTRICT TO PARTICIPATE IN THE COUNTY OF SAN DIEGO FIRE 

MITIGATION FEE PROGRAM FOR FISCAL YEAR 2021-2022 
 

WHEREAS, the Ramona Municipal Water District (District) requires long-term fire 
protection facilities and equipment (Facilities) to provide fire suppression or emergency medical 
services within the District’s boundaries; 

 
WHEREAS, new development is anticipated in the District, and existing Facilities will be 

inadequate to provide fire suppression or emergency medical services, creating a situation perilous 
to public health and safety; 

 
WHEREAS, to mitigate the impacts caused by new development, the District must 

improve or expand existing Facilities and/or construct or acquire new Facilities; 
 
WHEREAS, the District lacks sufficient funds for new or improved Facilities from fund 

balances, capital facility funds, property tax sources, or any other appropriate source, and 
annexation and plan check fees charges by the District do not include a payment toward the costs 
of Facilities as a component of those fees; 

 
WHEREAS, pursuant to California Government Code Section 66000, et seq. (Mitigation 

Fee Act), the County of San Diego (County) is authorized to collect a mitigation fee from 
applicants for new development to defray costs related to Facilities that are incurred due to the 
development;  

 
WHEREAS, the County has established fee ceilings for types of construction by Chapter 

3 of Division 10 of Title 8 (commencing with Section 810.301) of the County Code of Regulatory 
Ordinances (FMF Ordinance); and 

 
WHEREAS, the District desires to participate in the County’s Fire Mitigation Fee (FMF) 

program.  
 

NOW, THEREFORE,  THE BOARD OF DIRECTORS OF THE RAMONA 
MUNICIPAL WATER DISTRICT HEREBY RESOLVES AS FOLLOWS: 
 
1. The District shall participate in the County’s FMF Program for Fiscal Year 2021-2022 and 

agrees to comply with all applicable requirements of the County’s FMF Ordinance and the 
Mitigation Fee Act. 
 

2. The District requests that the County collect 100 percent of the FMF ceiling on the District’s 
behalf from applicants for building permits within the District’s boundaries. The percent of the 
ceiling fee is equal to or less than the Facilities needs caused by new development. 
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3. Except as otherwise provided in the County Code or state law, all FMF revenue shall be used 
only to expand the availability of Facilities to serve new development within the District’s 
boundaries. FMF revenue shall not be used to address existing deficiencies but may be used in 
response to increased demand reasonably related to the new development to refurbish existing 
facilities to maintain an existing level of service or achieve an adopted level of service.  

 
4. The District shall deposit all FMF revenue received from the County and all interest 

subsequently accrued by the District on these funds in a separate account to be known as the 
“San Diego County Fire Mitigation Fee.” 

 
5. The District shall defend, indemnify, and hold harmless the County, its officers, officials, 

employees, agents, and volunteers, from and against any and all demands, claims, actions, 
litigation, or other proceedings, liability, damages, and costs (including, but not limited to, 
attorney fees) that are based in whole or in part upon the levy, imposition, collection, or 
payment of FMF, or the denial of a permit until the FMF is paid, excepting only matters that 
are based upon the County’s gross negligence or willful misconduct. 

 
6. The District shall make its records justifying the basis for the FMF amount available to the 

public on request. 
 

BE IT FURTHER RESOLVED that this Resolution supersedes Resolution No.20-1546 
adopted July 14, 2020 to participate in the FMF program. 
  

PASSED AND ADOPTED by the Board of Directors of the Ramona Municipal Water 
District at a regular Board meeting held on the 13th day of April 2021, by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
 

_____________________________ 
                                                       Jim Hickle 
                                                                                    President, Board of Directors 
                                                                                    Ramona Municipal Water District 
 

ATTEST: 

 
 
________________________________ 
Jim Robinson 
Secretary, Board of Directors 
Ramona Municipal Water District 
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COUNTY OF 
SAN DIEGO 

San Diego County Fire Authority, PSG

FIRE MITIGATION 

FEE (FMF) 

PROGRAM  
(SAN DIEGO CODE OF 

REGULATORY 

ORDINANCES TITLE 8, 

DIVISION 10, CHAPTER 3) 

COMPREHENSIVE ANNUAL 

AND FIVE-YEAR MITIGATION 

FEES REPORT 

FISCAL YEAR 2019-2020 

Published May 19, 2020 
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PROGRAM OVERVIEW 
The Board of Supervisors established the Fire Mitigation Fee (FMF) Review Committee 

(Committee) on September 24, 1986. The Committee is charged with annually evaluating the Fire 

Mitigation Fee Program and ensuring agency compliance with the FMF Ordinance. 

The seven-member Committee consists of the following representatives: two fire chiefs, one 

elected director of a fire district, plus one representative each from the Building Industry 

Association, the San Diego County Farm Bureau, the County Planning Commission, and the San 

Diego County Fire Authority (TABLE ONE). 

The FMF Review Committee’s annual meeting was on held February 20, 2020, with a follow-up 

meeting on February 28, 2020. The Committee’s review of the program entailed: 

• Review of Fiscal Year 2018-19 Annual Reports for all participating agencies, including a

review of the Fire Mitigation Fee Revenue, Expenditures, and the Multi-Year Facility and

Equipment Plans;

• Annual Evaluation of Fee Ceilings for upcoming Fiscal Year 2020-21; and

• Recommended Amendments to the Fire Mitigation Fee Ordinance.

TABLE ONE 

Fiscal Year 2019-2020 Membership Roster 

Fire Mitigation Fee Review Committee  
Member Name Organization Represented 
Fred Cox Fire Chief, Rancho Santa Fe Fire Protection District 

Joe Napier Fire Chief, Valley Center Fire Protection District 

Ken Munson Elected Director, North County Fire Protection District 

Hannah Gbeh San Diego County Farm Bureau 

David Pallinger San Diego County Planning Commission 

Matt Adams Building Industry Association of San Diego County 

Liz Johnson County Service Area No. 135 - San Diego County Fire 

Susan Quasarano* County Service Area No. 135 - San Diego County Fire 
*Resigned from FMF Review Committee effective 2/24/2020
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FMF ANNUAL REPORT FOR FISCAL YEAR 2018-2019 
The primary purpose of Committee review is to ensure proper allocation of fee revenue as outlined 

in the FMF Ordinance. The Committee reviewed the Annual Reports of all participating agencies 

regarding FMF revenue, expenditures, and multi-year facility and equipment plans, evaluating any 

unexpended funds for conformance with the Ordinance.  

County records show that $2,114,736.34 in Fire Mitigation Fees was collected during Fiscal Year 

2018-19 (TABLE TWO). The Committee reviewed the Multi-Year Facility and Equipment Plans 

submitted with the Annual Reports. Generally, the Multi-Year Plans gave clear descriptions of the 

participating agencies' planned use of fire mitigation fees. The Committee was able to find the 

proposed expenditures for Fiscal Year 2020-21, included in TABLE THREE, were in compliance 

with the FMF Ordinance. 

RECOMMENDATIONS: 

The Committee recommends a finding that the participating fire agencies’ FMF annual reports for 

Fiscal Year 2018-2019 conform with the FMF Ordinance’s requirements. 

TABLE TWO 

Fiscal Year 2018-2019 Fire Mitigation Fee Revenue Received 

Total Distributions Issued to Fire Agencies by County 
Fire Agency Total Distribution Issued 
Alpine Fire Protection District $ 74,514.74 

Bonita-Sunnyside Fire Protection District $ 21,048.84 

Borrego Springs Fire Protection District $ 1,374.80 

County Service Area No. 115 – Pepper Drive* $ 881.44 

County Service Area No. 135 – San Diego County Fire $ 158,449.42 

Deer Springs Fire Protection District $ 35,646.84 

Julian-Cuyamaca Fire Protection District $ 15,426.72 

Lakeside Fire Protection District $ 100,911.80 

Mootamai Municipal Water District** - 

North County Fire Protection District $ 587,046.47 

Pauma Municipal Water District** - 

Ramona Municipal Water District $ 90,283.49 

Rancho Santa Fe Fire Protection District $ 607,202.62 

Rincon Del Diablo Municipal Water District $ 67,545.38 

San Marcos Fire Protection District $ 14,801.68 

San Miguel Fire Protection District $ 176,760.34 

Valley Center Fire Protection District $ 93,309.78 

Vista Fire Protection District $ 67,706.94 

Yuima Municipal Water District** $ 1,825.04 

TOTAL $ 2,114,736.34 
*Dissolution of CSA 115 finalized on 11/16/2018

**Divesture of Fire Protection and Emergency Medical Service Powers for Pauma, Yuima and Mootamai 

Municipal Water Districts finalized on 10/4/2019 
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TABLE THREE 

Fiscal Year 2020-2021 Proposed Expenditures 

Approved by FMF Review Committee 

Fire Agency 
Assigned Project 

No. 
Description 

Percentage/ 

Amount 
Alpine Fire Protection 

District 
AFPD-1 

Debt Service Buyback – 

Fire Station Construction 

100% Income from 

FMF Fees Collected 

Bonita-Sunnyside Fire 

Protection District 
BONITA-2 

Debt Service Buyback – 

Fire Station Construction 

100% Income from 

FMF Fees Collected 

Borrego Springs Fire 

Protection District 
BORREGO-2 Payment towards new station 

100% Income from 

FMF Fees Collected 

County Service Area 

No. 135 – San Diego 

County Fire 

CSA 135-1 
Palomar Station renovation and 

expansion 

100% Income from 

FMF Fees Collected 

Deer Springs Fire 

Protection District 
DSFPD-1 

Debt Service Buyback – 

Fire Station Construction 

100% Income from 

FMF Fees Collected 

Lakeside Fire 

Protection District 
LAKESIDE-1 

Debt Service Payback - Fire 

Station Construction and 

Apparatus 

100% Income from 

FMF Fees Collected 

North County Fire 

Protection District 

NCFPD-4 
Debt Service Payback – 

Fire Station 4 

100% Income from 

FMF Fees Collected 

NCFPD-7 
Debt Service Payback – Prior Fire 

Station and Apparatus 

100% Income from 

FMF Fees Collected 

Ramona Municipal 

Water District 

RMWD-1 Fire Station Expansion 
100% Income from 

FMF Fees Collected 

RMWD-2 New Fire Station and Equipment 
100% Income from 

FMF Fees Collected 

Rancho Santa Fe Fire 

Protection District 

RSFFPD-18 Harmony Grove Fueling Station 
100% Income from 

FMF Fees Collected 

RSFFPD-19 
Harmony Grove Emergency 

Generator  

100% Income from 

FMF Fees Collected 

RSFFPD-20 

Increase to PY approved Fire 

Station 5 project of $1,445,000 to 

$2,000,000 due to cost 

increases. 

$ 555,000 

RSFFPD-22 

New Printer/Plotter/Scanner due 

to increased workload on existing 

equipment. Total cost $46,154. 

$ 30,000 

RSFFPD-23 

Updating fire prevention software 

due to increased volume. Total 

$47,059 - 85% requested. 

$ 40,000 

RSFFPD-24 

New fire prevention vehicle for 

inspections on new construction. 

Total $70,588 - 85% requested. 

$ 60,000 

RSFFPD-25 

FY20/21: Training Tower 

Improvements due to staff 

increase. Total cost $176,471 -  

50% requested. 

$ 88,236 
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RSFFPD-26 

FY20/21: New Utility Vehicle for 

operations to cover growth in 

district. Total cost $82,353 - 50% 

requested. 

$ 35,000 

RSFFPD-27 

FY20/21: New quick attack 

vehicle due to building growth in 

wildland areas. Total cost 

$411,765 - 85% requested. 

$350,000 

Rincon Del Diablo 

Municipal Water 

District 

RDD MWD New Project Saving 
100% Income from 

FMF Fees Collected 

San Marcos Fire 

Protection District 
SAN MARCOS-1 Debt Service Buyback 

100% Income from 

FMF Fees Collected 

San Miguel Fire 

Protection District 

SAN MIGUEL-1 Debt Service Buyback 
100% Income from 

FMF Fees Collected 

SAN MIGUEL-2 Station 19 Reallocation 
100% Income from 

FMF Fees Collected 

Valley Center Fire 

Protection District 

VALLEY-5 
Station #3 Construction - to start 

in FY20/21 

100% Income from 

FMF Fees Collected 

VALLEY-9 
NextGen Radio System 

Equipment 

100% Income from 

FMF Fees Collected 

VALLEY-10 

Additional SCBA units to prior 

approved project due to higher 

than expected growth. Prior 

approval 75% of $126,000 or 

$94,500. New proposal to 

increase project to $232,000 with 

75% funded, totaling of $174,000 

in FMF. 

$ 79,500 

VALLEY-11 Debt Service  - Apparatus 
100% Income from 

FMF Fees Collected 

VALLEY-14 
Debt Service - Fire Station Land 

Purchase 

100% Income from 

FMF Fees Collected 

VALLEY-15 Fire Station Design and Build 
100% Income from 

FMF Fees Collected 

VALLEY-18 
New Fully Equipped Type I - to 

start in FY20/21 

100% Income from 

FMF Fees Collected 

VALLEY-19 

New Security systems for all fire 

stations to prevent increased 

crime resulting from increased 

community growth. $60,000 total 

- 75% requested. 

$ 45,000 

VALLEY-20 

FY21/22: New Cardiac Monitor 

Defibrillators to expand ALS & 

BLS systems to growing 

communities. Total $67,500 - 

67%. 

$ 45,000 

Vista Fire Protection 

District 
VISTA-2 Build New Fire Station 

100% Income from 

FMF Fees Collected 
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FIVE-YEAR COMPREHENSIVE EVALUATION OF FMF 

CEILING

The formula for calculating the FMF ceiling is determined by dividing the average cost of 

constructing a fully equipped fire station within the unincorporated portion of the County of San 

Diego by the average square footage of structures served by this average fire station (Section 

810.309(a) of the San Diego County Code of Regulatory Ordinances). 

TABLE FOUR 

Fiscal Year 2020-2021 Proposed Fee Ceiling 
FIRE MITIGATION FEE FORMULA & 

FEE CEILING CALCULATION 

Dwelling Units1 158,453 

Fire Stations2 54 

Dwelling Units per Fire Station 2,934 

Construction Cost per Station3 $ 5,269,250 

Dwelling Units per Station 2,934 

Cost per Dwelling Unit $ 1,796 

Cost per Dwelling Unit $ 1,796 

Ave. Sq. Ft. per Dwelling Unit4 2,400 

Cost per Square Foot $ 0.75 

Percent Increase from FY19-20 29% 

(1) 2019 ESRI Data; Total dwelling units for unincorporated San Diego County 

(2) 2019 SANGIS Data; includes all County and FPD fire stations that fall within the unincorporated San Diego County 

(3) Average size of 18 County fire stations: 5,600 sq ft  

(4) 2010 Census Data- Average sq. ft. of new single-family houses in western portion of  United States 

RECOMMENDATIONS: 

Based upon an analysis of the costs of construction as required under Section 810.310(a) of the 

Fire Mitigation Fee Ordinance (TABLE FOUR), the Committee proposes the following: 

• General Building Fee increase of $0.17, from $0.58 per square foot to $0.75 per square

foot.

• No change in the per-square foot fee for Agriculture Buildings with or without sprinklers or

the Poultry/Greenhouse fee.

Proposed Fire Mitigation Fees: The proposed Fire Mitigation Fees to become effective July 1, 

2020 for the 14 participating agencies are included in TABLE FIVE of the Report. 
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 The Committee will conduct a review of the fee calculation stipulated in the Ordinance, to 

include, but not limited to the following topics: 

• Type of Development (e.g., residential, commercial, industrial, multi-residential,

agricultural)

• Usage Type (e.g., non-fire rated, fire resistive construction, fire sprinklered, agricultural)

• Modern Fire Station Design (e.g., industry standards, size, materials, construction cost)

TABLE FIVE 

Fiscal Year 2020-2021 Proposed FMF Fee Rates per Development Type 
(assessed per square foot of floor area per building) 

Fire Agency 
General 

Building 

Agricultural 

Buildings w/o 

Sprinklers* 

Agricultural 

Buildings w 

Sprinklers* 

Greenhouse and 

Poultry House* 

Lakeside Fire 

Protection District 
$ 0.58 $ 0.16 $ 0.02 $ 0.01 

North County Fire 

Protection District 
$ 0.75 $ 0.16 $ 0.02 $ 0.01 

Ramona Municipal 

Water District 
$ 0.75 $ 0.16 $ 0.02 $ 0.01 

Rancho Santa Fe Fire 

Protection District 
$ 0.75 $ 0.16 $ 0.02 $ 0.01 

Rincon Del Diablo 

Municipal Water 

District 

$ 0.75 $ 0.16 $ 0.02 $ 0.01 

San Marcos Fire 

Protection District 
$ 0.75 $ 0.16 $ 0.02 $ 0.01 

San Miguel Fire 

Protection District 
$ 0.75 $ 0.16 $ 0.02 $ 0.01 

Valley Center Fire 

Protection District 
$ 0.75 $ 0.16 $ 0.02 $ 0.01 

Vista Fire Protection 

District 
$ 0.75 $ 0.16 $ 0.02 $ 0.01 

*Agricultural building as defined by the Uniform Building Code.
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