‘MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
February 9, 2021

Meeting held Via Teleconference
Pursuant to State of California Executive Order N-29-20

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva Director

A. Opening of Meeting

A.1. Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called to
order by President Hickle at 2:00 p.m. via Teleconference Pursuant to State of California Executive
Order N-29-20.
President Hickle led the Board and members of the public in the Pledge of Allegiance.
Legal Counsel Announcement.

Board Secretary Announcement.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

None.

A.3. Adoption of Agenda for Meeting of February 9, 2021

Director Hurst requested to have future “Opportunity for Members of the Public to Address the Board
on any Subject within its Jurisdiction but not on the Agenda” Agenda items to clarify that this wording
refers to any Subject within its Jurisdiction but not on the Open Agenda.

Director Hurst also requested that all G. Agenda items be considered before closed session for the
convenience of members of the public. Discussion ensued and the board agreed to provide the public
with an estimated time of when the closed session would be over.

M\S\C MOTION TO ADOPT THE AGENDA OF THE MEETING OF FEBRUARY 9, 2021 AS
POSTED (Robinson/Lawler)

AYES: Hickle, Lawler, Robinson, Piva

NOES: None

ABSTAIN: Hurst
ABSENT: None
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A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda.

Gayaneh Krasnyanskiy addressed the Board regarding untreated water.
Michelle Mahan addressed the Board regarding untreated water.

Dan Summers addressed the Board regarding Board meeting times.
Matthew Prickett addressed the Board regarding untreated water.
Donna Ohman addressed the Board regarding untreated water.

Priya Kanakha addressed the Board regarding untreated water.

Dan Summers addressed the Board regarding item G.2.

A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’s Report

General Manager Barnum welcomed Director Piva to the Board, and provided an update on COVID-
19.

A.5.b. Committee Reports
A.5.b.-1. Finance Ad-Hoc Committee Report
Director Lawler provided a summary report from the Finance Ad-Hoc Committee and discussion
ensued regarding the Technical Memo. Board members supported Directors Lawler and Hurst’s

request to extend the Ad-Hoc committee for a period not to exceed one month and discussed the
scope of the Ad-Hoc Committee.

A.5.c.- Staff Reports

None.
B. Ministerial ltems

Director Hurst requested to pull Agenda items B.1.a. and B.1.b., and President Hickle requested to pull
Agenda item B.1.c.

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board
Member requests separate action on a specific item).

B.1.a. Adoption of the Regular Board Meeting Minutes for January 12, 2021

Recommendation: To adopt the Minutes for January 12, 2021

Director Hurst requested a grammatical revision to January Agenda item A.3.

Mm/s/iC MOTION TO ADOPT THE MINUTES FOR THE JANUARY 12, 2021 MEETING WITH
THE ADDITION OF COMMAS AS RECOMMENDED BY DIRECTOR HURST
(Hurst/Lawler)

AYES: Hurst, Lawler, Piva, Robinson, Hickle
NOES: None
ABSTAIN: None
ABSENT: None
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B.1.b. Acceptance of Monthly Financial Reports — December 2020

Recommendation: No staff recommendation.

Director Hurst indicated that his concern remains the same regarding the Monthly Financial Reports
and discussion followed.

M/SIC

m/siC

MOTION TO NOT ACCEPT THE MONTHLY FINANCIAL REPORTS (Hurst/)

MOTION TO ACCEPT THE MONTHLY FINANCIAL REPORTS - DECEMBER 2020
(Robinson/Lawler)

AYES: Lawler, Piva, Robinson, Hickle
NOES: Hurst
ABSTAIN: None
ABSENT: None

B.1.c. Approval of Backflow Tester List for 2021

Recommendation: Staff respectfully recommends the Board of Directors
approve the Backflow Tester list for 2021.

President Hickle requested that General Manager Barnum provide information on the Backflow
program. General Manager Barnum provided background and information on State mandated
procedures and requirements. Discussion followed.

m/sic

MOTION TO APPROVE THE BACKFLOW TESTER LIST FOR 2021
(Robinson/Hurst) '

AYES: Hurst, Lawler, Piva, Robinson, Hickle
NOES: None
ABSTAIN: None
ABSENT: None

C. Closed Session — NOT OPEN TO THE PUBLIC

The board entered closed session at 3:29 p.m.

C.1. Conference with Legal Counsel — Existing Litigation
Pursuant to Government code section 54956.9(d)(1)-(1 case) Plantier, et al. v. Ramona
Municipal Water District (Case No. 37-2014-00083195-CU-BT-CTL/D069798/S243360)

C.2. Conference with Legal Counsel — Anticipated Litigation
Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2)
(1 case).
Existing facts and circumstances pursuant to Government Code Sections 54956.9(e)(2)
(untreated water system conversion) and (e)(3)
Closed session ended at 7:19 p.m. Legal Counsel reported that direction was given with
no reportable action taken.
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D. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)

E. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to
address the Board)

F. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to
address the Board)

G. Agenda Items which Anticipate Possible Input from Staff

G.1. Discussion and Possible Action on the Appointment of an RMWD Director to
Serve as the JPIA Director

Recommendation: Staff respectfully recommends the Board of Directors appoint a new
JPIA Director.

General Manager Barnum provided background and information about JPIA, the services they provide,
the District’'s membership in JPIA, and what serving as a JPIA Director would entail. Discussion
followed.

M/S/C MOTION TO APPOINT DIRECTOR PIVA TO THE JPIA BOARD OF DIRECTORS
(Robinson/Hickle)

AYES: Hurst, Lawler, Piva, Robinson, Hickle.
NOES: None
ABSTAIN: None
ABSENT: None

G.2. Board Transparency Initiative

Recommendation: Each of the component parts of the Board Transparency nitiative is
critical to establish trust in the community. Respectfully recommend the Board of
Directors adopt each component of the Board Transparency Initiative and instruct the
General Manager to implement the component parts.

Director Lawler introduced the item. Discussion and roll call votes regarding each of the component
parts followed:

Component 1 — Board Meeting Time

1. Propose instructing the General Manager to direct staff to revise Section 2.08.010,
~ Section B of the RMWD Legislative Code to reflect a 6:00 p.m. RMWD Board
Meeting time. Final consideration of modifications to the Legislative Code will occur
at the March Board Meeting.

The Board discussed this component and voted as follows:
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M/SIC MOTION TO MODIFY THE LEGISLATIVE CODE TO REFLECT THE 6:00 PM
BOARD MEETING AND TO HAVE THE CLOSED SESSION PRIOR TO THE OPEN
SESSION (Lawler/Piva)

AYES: Hurst, Lawler, Piva, Hickle
NOES: None

ABSTAIN: None

ABSENT: Robinson

Component 2 — Board Member e-mail

1. Propose enhancing the ability to contact RMWD Board Members by initiating the
following:

¢ Recommend board members (voluntarily) use a consistent e-mail naming
convention. Suggested convention:
RMWD# (board member’s last name)@gmail.com

2. Propose the Board instruct the General Manager to instruct staff to post, update and
maintain board member contact information on the RMWD website under the
“Board of Directors” tab.

The Board discussed this component and voted as follows.

M/S/C MOTION TO ADOPT COMPONENT 2 : RMWD BOARD EMAIL ADDRESSES
(Lawler/Piva)

AYES: Hurst, Lawler, Piva, Robinson, Hickle
NOES: None
ABSTAIN: None
ABSENT: None

Component 3 — Utilization of social media platforms

1. Establish a RMWD presence by opening pages on Facebook and other social
media outlets.

2. In addition to posting Board Meeting agendas on the District website prior to
meetings, post agendas via social media platforms.

3. In addition to posting news on the District website, utilize social media platforms to
notify the public of emergencies, planned outages and other important RMWD
initiated events that impact their lives.

The Board discussed this component and decided to revisit it at the April 13, 2021 meeting.

Component 4 - Collaborative Community Partnerships

1. Propose the Board establish liaisons with other community governing and advisory
boards, including:
e Ramona Unified School District Board

¢ Ramona Community Planning Group
¢ Ramona Design and Review Committee
e San Diego Country Estates Association Board
e Ramona Chamber of Commerce
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The Board discussed this component and voted as follows:

M/s/C

G.3.

MOTION TO PASS A SLATE AS DISCUSSED: HICKLE — SCHOOL DISTRICT
BOARD; ROBINSON — DESIGN REVIEW COMMITTEE; PIVA — PLANNING GROUP
AND CHAMBER OF COMMERCE; LAWLER — SAN DIEGO COUNTRY ESTATES
ASSOCIATION (Lawler/Piva) '

AYES: Lawler, Piva, Robinson, Hickle
NOES: None
ABSTAIN: Hurst
ABSENT: None

Conversion to Monthly Meter-Reading and Billing Cycle

Recommendation: Consider whether this conversion is cost effective.
Consider whether to convert all customers to a monthly cycle.

Consider whether to convert sewer and/or fire billings to a monthly cycle.
Potentially take action regarding monthly cycles.

Director Hurst introduced the item. General Manager Barnum answered questions

regarding the current billing cycles, provided background about past Board decisions and initiatives as
well as an update on the current status of meter maintenance, meter reading, and billing cycles.
Discussion followed. No action was taken.

H. Remaining Agenda Items

H.1.

None

Directors’ Reports of Reimbursed Meetings

L Closing Agenda Items

1.1.

Date and Time for the Next Regular Meeting
March 9, 2021 - 2:00 p.m.

President Hickle adjourned the meeting at 8:49 p.m.

Jim HicKie/ President

Board of/ D

irectors

RAMONA MUNICIPAL WATER DISTRICT
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