MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
March 9, 2021

Meeting held Via Teleconference
Pursuant to State of California Executive Order N-29-20

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva Director

A. Opening of Meeting
A.1. Call to Order and Pledge of Allegiance

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called to
order by President Hickle at 2:00 p.m. via Teleconference Pursuant to State of California Executive
Order N-29-20.

President Hickle led the Board and members of the public in the Pledge of Allegiance.

Legal Counsel Announcement.

Board Secretary Announcement.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

None.

A.3. Adoption of Agenda for Meeting of March 9, 2021

Director Hurst spoke regarding the description of ltem A.4.

M\S\C MOTION TO ADOPT THE AGENDA OF THE MEETING OF MARCH 9, 2021
(Robinson/Lawler)

AYES: Hickle, Hurst, Lawler, Piva, Robinson

NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

Priya Kanakha addressed the Board regarding untreated water.

A.5. Announcements and/or Informational Reports from Board and/or Staff
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A.5.a. General Manager’s Report

General Manager Barnum reported on cybersecurity measures in place that protect customer and
District confidential information. He reported that the District utilizes web and cloud-based systems.
He reported that the District received a one-time $596,000 rebate from the San Diego County Water
Authority as part of their rate-case litigation with the Los Angeles-based Metropolitan Water District.
He explained the monies will be segregated in the Water Fund and uses will be determined in the
future by the Board during the budget cycle. He thanked staff for their diligence during the pandemic,
citing no reduction in service levels during the year. He presented an update on the change from bi-
monthly to a monthly billing cycle and Chief Financial Officer Craig Schmollinger reported on the
positive reception from RMWD customers.

A.5.b. Committee Reports
A.5.b.-1. Finance Ad-Hoc Committee Report

Director Lawler reported that there is an addendum to the original report available on the District
website for the public and staff to view. He stated recommendations will be brought forth as agenda
items in the future. General Manager Barnum and staff mentioned they are available and prepared to
work with the committee if contacted.

A.5.c.- Staff Reports

None.
B. Ministerial Items
Director Hurst requested to pull Agenda items B.1.a. and B.1.b. from the consent calendar.

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board
Member requests separate action on a specific item).

B.1.c. Authorization to Award a Contract for Construction of the Santa Maria and
San Vicente Sewer Rehabilitation Project

Recommendation: Staff respectfully recommends the Board authorize the
General Manager to award a contract for construction of the Santa Maria and
San Vicente Sewer Rehabilitation Project to Robotic Sewer Solutions, Inc. in the
amount of $363,850.

mMm/s/C MOTION TO APPROVE THE CONSENT CALENDAR FOR ITEM B.1.c.
(Robinson/Lawler)

AYES: Hickle, Hurst, Lawler, Piva, Robinson

NOES: None

ABSTAIN: None

ABSENT: None

B.1.a. Adoption of the Regular Board Meeting Minutes for February 9, 2021

Recommendation: To adopt the Minutes for February 9, 2021.
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Director Hurst requested that the second to the last sentence of item G.3., “Discussion followed, and
the Board expressed support for the District to move forward with its plan to implement a monthly
billing cycle practice”, to be deleted from the minutes. Board discussion followed.

Mm/siC MOTION TO STRIKE THE SENTENCE, “DISCUSSION FOLLOWED AND THE
BOARD EXPRESSED SUPPORT FOR THE DISTRICT TO MOVE FORWARD WITH
ITS PLAN TO IMPLEMENT A MONTHLY BILLING CYCLE PRACTICE” AND ADOPT
THE MINUTES FOR FEBRUARY 9, 2021 (Hurst/Lawler)

AYES: Hickle, Hurst, Lawler, Piva

NOES: None

ABSTAIN: Robinson

ABSENT: None

B.1.b. Acceptance of Monthly Financial Reports — January 2021

Recommendation: No staff recommendation.

Director Hurst indicated that his concern remains the same regarding the Monthly Financial Reports
and discussion followed. :

M/S/C MOTION TO ACCEPT THE MONTHLY FINANCIAL REPORTS AS THEY ARE
(Robinson/Lawler)

AYES: Hickle, Lawler, Piva, Robinson
NOES: Hurst
ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Discussion and Possible Action to Adopt an Ordinance Amending RMWD
Legislative Code Section 2.08.010(B) Relating to the Time of Regular Meetings of
the Board

Recommendation: Staff respectfully recommends the Board consider the proposed
Ordinance as presented to allow the regular monthly board meeting time to be changed
to 6:00 p.m., starting with the April 13, 2021 Board meeting. Alternatively, the Board
may take no action or adopt the proposed Ordinance subject to such revisions as it may
direct Staff to make.

General Manager Barnum introduced the item. Director Lawler briefly explained the purpose for the
change. Board discussion followed.
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M/SIC MOTION TO ADOPT THE ORDINANCE AS DRAFTED (Hurst/Piva)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

G. Closed Session — NOT OPEN TO THE PUBLIC
The board entered closed session at 2:42 p.m.
G.1. Conference with Legal Counsel - Existing Litigation
Pursuant to Government Code section 54956.9(d)(1)-(1 case) Plantier, et al. v. Ramona
Municipal Water District (Case No. 37-2014-00083195-CU-BT-CTL/D069798/5243360)
G.2. Conference with Legal Counsel — Anticipated Litigation
Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2)
(1 case) Existing facts and circumstances pursuant to Government Code Sections
54956.9(e)(2) (untreated water system conversion) and (e)(3)
G.3. Public Employee Performance Evaluation
(Government Code § 54957 (b)(1))
Title: General Manager
Closed session ended at 9:08 p.m. Legal Counsel reported that for items G.1. and G.3. direction was
given with no reportable action taken. For Item G.2., Counsel reported that the Board has directed staff
to place an item on the April 13, 2021 agenda to allow the Board to consider delaying the
decommissioning of the untreated water system to March 31, 2022. By a unanimous vote, the Board
voted to direct District staff to implement a new conversion methodology of existing untreated water
customers in the unified water system to treated water through a document which specifies the terms.
H. Remaining Agenda Items
H.1. Directors’ Reports of Reimbursed Meetings
Director Hurst commented on a Board compensation form.
. Closing Agenda ltems

1.1. Date and Time for the Next Regular Meeting
April 13, 2021 - TBD

President Hickle adjourned the meeting at 9:12 p.m.

AdjouQ W
i }

Jim Hiékle, President
Board of Directors
O

RANONA MUNICIPAL WATER DISTRICT
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