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Regular Meeting of the Board of Directors 
Tuesday, May 11, 2021 

Closed Session: 5:00 P.M. 
Open Session: 6:00 P.M. 

 
(Meeting to be held Via Teleconference 

Pursuant to State of California Executive Order N-29-20) 
 

Telephone number for members of the public  
to observe, listen, and address the meeting telephonically: 

Phone Number: 978-990-5000, Access Code 401324 
PLEASE NOTE: Due to the Coronavirus disease (COVID-19) public health emergency, and in compliance 
with State Executive Order N-29-20, in-person participation at the Board meeting will not be allowed at this 
time.  

 
AGENDA 

 
Opening of Meeting- 5:00 P.M. 
 

Call to Order  
 
Roll Call Attendance 
 
Opportunity for Members of the Public to Address the Board Regarding Closed Session 
Agenda Items 

 
G. Closed Session – NOT OPEN TO THE PUBLIC         
 

G.1. Public Employee Appointment/Employment/Performance Evaluation 
Title: Acting General Manager/Interim General Manager/General Manager 

 
PUBLIC SESSION- TIME CERTAIN: 6:00 P.M. 
 

A.1. Call to Order, Report Out of Closed Session (if any), and Pledge of Allegiance 
  
A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 

the Agenda 
 

A.3. Adoption of Agenda for Meeting of May 11, 2021 
 
A.4. Opportunity for Members of the Public to Address the Board on any Subject 

within its Jurisdiction but not on the Agenda 
 

A.5. Announcements and/or Informational Reports from Board and/or Staff 
 

A.5.a. General Manager’s Report 
 
A.5.b. Committee Reports 
 
A.5.c.  Staff Reports  

RAMONA MUNICIPAL WATER DISTRICT 
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 A.5.c.-1.  Presentation of District Operations 
 

B.  Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests 
separate action on a specific item) 
 
B.1.a. Adoption of the Regular Board Meeting Minutes for April 13, 2021 
 
 Recommendation:  To adopt the Minutes for April 13, 2021. 
 
B.1.b. Acceptance of Monthly Financial Reports – March 2021 
 
 Recommendation:  No staff recommendation. 
 
B.1.c.  Renewal of an Updated Mutual Aid Agreement among the Member 

Agencies of the San Diego County Water Authority 
 

Recommendation: It is recommended that the Board of Directors adopt and 
authorize the Acting General Manager to sign the updated Mutual Aid 
Agreement providing for emergency assistance among the member agencies of 
the SDCWA. 

 
B.1.d. Approval of and Authorization for the Acting General Manager to Sign a 

Partnership Agreement with Palomar Community College District to 
Continue Emergency Medical Technician-Paramedic Field Training 
Support Services with the Ramona Fire Department. 

 
Recommendation: It is recommended that the Board of Directors approve and 
authorize the Acting General Manager to sign the Partnership Agreement with 
the Palomar Community College District to continue Emergency Medical 
Technician-Paramedic field support services with the Ramona Fire Department. 

 
C. Public Hearing/Bid Openings 

(This space on the agenda is reserved in the event there is a public hearing or bid opening) 
 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board) 
 
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board) 
 

F. Agenda Items which Anticipate Possible Input from Staff 
 

F.1. Discussion and Possible Action to Set a Public Hearing Date to Receive 
Comments and Review by the Public Regarding the Preliminary 2020 Urban Water 
Management Plan Year Update  

 
Recommendation:  Staff respectfully recommends that the Board of Directors set the 
Public Hearing for the 2020 Urban Water Management Plan on June 8, 2021, and 
authorize staff to carry out the appropriate Public Notice process. 
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F.2. Discussion and Possible Action to Adopt a Resolution Appointing a 
Representative to the San Diego County Water Authority Board of Directors for 
the Term Ending August 9, 2022 

 
Recommendation:  The Acting General Manager and staff respectfully recommends the 
Board adopt the attached resolution and formally acknowledge the SDCWA 
representative of their choice as the one (1) delegate as RMWD’s representative to the 
SDCWA. 
 

G. Closed Session (items continued from above if not completed prior to open session)– 
NOT OPEN TO THE PUBLIC    (see above for listed items)     

 
H. Remaining Agenda Items & Report Out of Closed Session (if any) 
 

H.1. Directors’ Reports of Reimbursed Meetings  
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for 
their actual necessary expenses for attending meetings outside the District shall either prepare a written report to be 
submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. The 
report shall detail the information that may be of benefit to the District that was presented at the meeting. 

 
I. Closing Agenda Items  

 
I.1. Date and Time for the Next Regular Meeting   
 
  June 8, 2021 – Open Session 6:00 p.m. 

 
Adjourn 

 
Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA) and State of California Executive Order N-29-20, 
requests individuals who require specific accommodations to access or participate in the Board Meeting, due to a disability, to please contact the 
Administrative Services Department at least one business day prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.   
Email: email@rmwd.org 
 
NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE 
BOARD OF DIRECTORS 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public.  Agenda item memorandums or 
documents prepared for the Board of Directors are available for public review online at rmwd.org and at the RMWD office, 105 Earlham 
Street, Ramona, California during normal business hours, Monday through Friday 7:30 a.m. to 4:00 p.m. The Agenda is also posted at 
Ramona Community Center, 434 Aqua Lane, Ramona, California. Additions to the Agenda may be made in accordance with Section 
54954.2 of the California Government Code.   
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 MINUTES FOR THE MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
April 13, 2021 

 
Meeting held Via Teleconference 

Pursuant to State of California Executive Order N-29-20 
 

PRESENT 
Jim Hickle  President 
Jeff Lawler  Vice President 
Jim Robinson  Secretary 
Gary Hurst  Treasurer 
Jim Piva  Director 
 
 
A. Opening of Meeting – 5:00 P.M. 
 

A.1. Call to Order and Pledge of Allegiance  
 

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was 
called to order by President Hickle at 6:00 p.m. via Teleconference Pursuant to State of 
California Executive Order N-29-20. 
 
President Hickle led the Board and members of the public in the Pledge of Allegiance.  
 
Board Secretary Announcement. 
 
Opportunity for Members of the Public to Address the Board Regarding Closed Session Agenda 
Items. 
 
None. 

 
G. Closed Session – NOT OPEN TO THE PUBLIC     
     
The board entered closed session at 5:06 p.m. 
 

G.1. Conference with Legal Counsel - Existing Litigation 
  Pursuant to Government Code section 54956.9(d)(1)-(1 case) Plantier, et al. v.  
  Ramona Municipal Water District (Case No. 37-2014-00083195-CU-BT-  
  CTL/D069798/S243360) 

 
G.2. Conference with Legal Counsel- Anticipated Litigation 

Significant exposure to litigation pursuant to Government Code section 
54956.9(d) (2) (1 case) Existing facts and circumstances pursuant to 
Government Code section 54956.9(e)(2) (General Waiver of Employment 
Claims) 

 
G.3. Public Employee Appointment/Employment/Performance Evaluation 

Title: Acting General Manager/Interim General Manager/General Manager 
 

B.1.a. Page 1
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Closed session ended at 5:59 p.m. Legal Counsel reported that for Item G.1., direction was 
given with no reportable action taken, and on Item G.2, the Board voted 5-0 to approve and 
ratify the general waiver of employment claims. Item G.3. was continued until after open 
session. 
 
PUBLIC SESSION- TIME CERTAIN: 6:00 P.M. 
 

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the 
Posting of the Agenda 

 
None. 

 A.3. Adoption of Agenda for Meeting of April 13, 2021 
 
M\S\C  MOTION TO ADOPT THE AGENDA OF THE MEETING OF APRIL 13, 2021 
  (Robinson/Piva) 

 
AYES:  Hickle, Lawler, Piva, Robinson  
NOES:  None 
ABSTAIN: None  
ABSENT: Hurst 
 
Director Hurst rejoined the meeting after Item A.3. was heard. 
 

A.4. Opportunity for Members of the Public to Address the Board on any 
Subject within its Jurisdiction but not on the Agenda 

 
Steve Goforth addressed the Board regarding backflow testing. 
 
Dawn Perfect addressed the Board on the recent meeting time change. 
 
Matthew Prickett addressed the Board concerning the discontinuation of the untreated water 
service. 
 
Priya Kanakha addressed the Board concerning the discontinuation of the untreated water 
service. 
 
 A.5. Announcements and/or Informational Reports from Board and/or Staff  
 

A.5.a. General Manager’s Report  
 
Acting General Manager, Craig Schmollinger provided an update on the District’s COVID-19 
status, citing there was no decline in service levels and reported on the vaccination event for 
staff sponsored by CalFire. He also reported that, while the front office remains closed, district 
staff is working behind the scenes to ensure that delivery of all services are following local, state 
and federal mandates.  He announced the launch of a new view and pay mobile application that 
makes it easier for customers pay their water bills and obtain water usage information on their 
mobile phones. He noted this service enhancement to customers would not have been possible 
without the investments made in Information Technology infrastructure over the past few years. 
The link to the mobile application is available on the RMWD website. 

B.1.a. Page 2
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Administrative Services Manager, Tim Clement gave an update on a refund check to the District 
from the Association of California Water Agencies Joint Powers Insurance Authority 
(ACWA/JPIA) as a partial refund on the District’s insurance premiums. He described the 
reasons for the returned premiums and reviewed the details of the pooled insurance program. 
District Engineer Mike Metts gave a brief update on the in-progress Poway Pump Station low 
flow natural gas engine project. President Hickle thanked Craig Schmollinger for stepping 
temporarily into the role of General Manager and thanked staff for their continued support.  

 
A.5.b. Committee Reports 
 

President Hickle asked the Financial Ad Hoc Committee to start over and reexamine the 
District’s financial reports, focusing on key items that measure the financial success of the 
District and report back to the Board within the May and June Board Meetings time frame.   

 
 A.5.c.- Staff Reports  

 
   A.5.c.-1. Park Project Status Report 
 
A report was given on the Wellfield Park improvement project by Acting General Manager, Craig 
Schmollinger and Engineer, Ricardo Soto that included a brief history of the project and the new 
improvements including 15 horseshoe pits, a 9-basket disc golf course, a new scoreboard for 
girls’ softball field and lighting at the soccer fields.  He stated that photos of the completed 
projects are available to view on the RMWD website.  
 
B. Ministerial Items 
 
Director Hurst requested to pull Agenda item B.1.c. and President Hickle requested to pull items 
B.1.d. and B.1.e. from the Consent Calendar for discussion. 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a 
Board Member requests separate action on a specific item). 

 
B.1.a. Adoption of the Regular Board Meeting Minutes for March 9, 2021 

 
 Recommendation:  To adopt the Minutes for March 9, 2021. 
 
B.1.b. Adoption of the Special Board Meeting Minutes for March 16, 2021 

 
 Recommendation:  To adopt the Minutes for March 16, 2021. 

 
B.1.f. Approval to Delegate a New Business Contracting Officer for 

Banking Purposes Following the Retirement of the General Manager 
 

Recommendation: Staff respectfully recommends that the Board approve 
the District’s CFO, Craig Schmollinger as the new Business Contracting 
Officer for banking purposes. 
 
 

B.1.a. Page 3
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M/S/C MOTION TO ACCEPT THE CONSENT CALENDAR LESS ITEMS B.1.b, B.1.d 
AND B.1.e  (Hurst/Lawler) 

 
AYES:  Hickle, Hurst, Lawler, Piva, Robinson  
NOES:  None  
ABSTAIN: None 
ABSENT: None 

 
B.1.c. Acceptance of Monthly Financial Reports – February 2021 
 
 Recommendation:  No staff recommendation. 
 

Director Hurst briefly discussed his disapproval of the financial report. 
 
M// MOTION NOT TO ACCEPT THE FINANCIAL REPORT FOR FEBRUARY 2021 

(Hurst/) 
 
M/S/C MOTION TO APPROVE THE FINANCIAL REPORT FOR FEBRUARY 2021 AS 

IS (Robinson/Piva) 
 

AYES:  Hickle, Lawler, Piva, Robinson  
NOES:  Hurst  
ABSTAIN: None 
ABSENT: None 
 
B.1.d. Authorization to Execute a Professional Services Contract for the 

Arc Flash and Protection Coordination Study 
 

Recommendation: Staff respectfully recommends the Board authorize the 
Acting General Manager execute a professional services agreement with 
Delta Systems, LLC. for the Arc Flash and Protection Coordination Study. 
  

President Hickle briefly introduced the item noting it as an unfunded state mandate from OSHA. 
Acting General Manager, Craig Schmollinger introduced and Water Operations Manager, Joe 
Lomeli described the reasons and overall history for the mandate, as well as the details of the 
study. Board discussion followed on the bidding process, importance regarding safety for 
employees and equipment and voltage ratings.  

 
M/S/C  MOTION TO AWARD THE PROPOSAL PER THE STAFF’S 

 RECOMMENDATION TO DELTA SYSTEMS, LLC  (Robinson/Lawler) 
 

AYES:  Hickle, Hurst, Lawler, Piva, Robinson 
NOES:  None 
ABSTAIN: None 
ABSENT: None 
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B.1.e. Authorization to Extend Deadline for Untreated Water Service 
Conversions and Discontinuance of Untreated Water Service 

 
Recommendation: Staff respectfully recommends the Board authorize the 
Acting General Manager to extend the deadline for untreated water 
service conversions and discontinuance of untreated water service to 
March 31, 2022. 
 

President Hickle briefly described the previous Board action of the item and reasons for it. 
 
M/S/C  MOTION TO APPROVE AUTHORIZATION TO EXTEND THE DEADLINE FOR  
  UNTREATED WATER SERVICE CONVERSION AND DISCONTINUANCE OF  
  UNTREATED WATER SERVICE TO MARCH 31, 2022 FOR THE ENTIRE  
  UNTREATED SYSTEM  (Hurst /Robinson) 
 

AYES:  Hickle, Hurst, Lawler, Piva, Robinson 
NOES:  None 
ABSTAIN: None 
ABSENT: None 
 

C. Public Hearing/Bid Openings 
(This space on the agenda is reserved in the event there is a public hearing or bid opening) 

D. Agenda Items which Anticipate Possible Input from Members of the Public    
(This space on the agenda is reserved in the event a member of the public is scheduled to address the 

 Board) 

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the 
Board) 
 

F. Agenda Items which Anticipate Possible Input from Staff 
 F.1. Discussion and Possible Action to Adopt a Resolution to Continue 
 Participation  in the County of San Diego Fire Mitigation Fee Program 

 
  Recommendation:  Staff respectfully recommends that the Board adopt the 

 attached Resolution to continue RMWD's participation in the Fire Mitigation Fee 
 Program. 

 
Acting General Manager, Craig Schmollinger briefly described County funds that are annually 
available through the program and have been utilized historically by fire agencies for capital 
improvements and are currently being used for improvements at Fire Station 80 and paying for 
one-third of the cost for the new Fire Engine housed at Station 80. 
 
M/S/C  MOTION TO APPROVE ACTION TO ADOPT A RESOLUTION TO CONTINUE  
  PARTICIPATION IN THE COUNTY OF SAN DIEGO FIRE MITIGATION FEE  
  PROGRAM (Robinson/Hurst) 
 

AYES:  Hickle, Hurst, Lawler, Piva, Robinson 
NOES:  None 
ABSTAIN: None 
ABSENT: None 

B.1.a. Page 5
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G. Closed Session (items continued from above if not completed prior to open 

session) – NOT OPEN TO THE PUBLIC  (see above for listed items) 
  
President Hickle adjourned the meeting for a break at 7:00 p.m.  
 
The board entered closed session at 7:06 p.m. 
 
Closed session ended at 8:51 p.m. Legal Counsel reported that for item G.3.; the Board formed 
a limited purpose ad hoc committee of President Hickle and Director Lawler to evaluate the 
General Manager appointment position and the Board confirmed the appointment of Craig 
Schmollinger as the Acting General Manager until further notice. 
  
H. Remaining Agenda Items 

 
H.1. Directors’ Reports of Reimbursed Meetings 

 
I. Closing Agenda Items 
 

I.1. Date and Time for the Next Regular Meeting  
 

 May 11, 2021 – 6:00 P.M. 
 
President Hickle adjourned the meeting at 8:53 p.m. 
 
Adjourn 
 
 
 
Jim Hickle, President  
Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 

B.1.a. Page 6
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

              Agenda Item No. B.1.b. 
              Regular Board Meeting of May 11, 2021 
 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS – MARCH 2021 
 
Members of the Board: 
 
Purpose 
To present monthly financial reports for the month of March 2021.  
 
Background 
Accounts with March financial activity are closed during the month of April and submitted to the 
Board in May.   
 
Discussion 
The monthly reports for March 2021 are submitted.    
 
Fiscal Impact 
None.  
 
Recommendation 
No staff recommendation. 
 
 
Prepared & Submitted by:  Craig Schmollinger, Acting General Manager 
    
 
 
 
ATTACHMENTS:  
Attachment 1   March 2021 Financials    B.1.b. Page 2-14 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

                Agenda Item No. B.1.c. 
                Regular Board Meeting of May 11, 2021 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE:    RENEWAL OF AN UPDATED MUTUAL AID AGREEMENT AMONG THE MEMBER 

AGENCIES OF THE SAN DIEGO COUNTY WATER AUTHORITY 
 
Members of the Board: 
 
Purpose 
To consider renewing an updated Mutual Aid Agreement among the member agencies of and 
with the San Diego County Water Authority (SDCWA). 
 
Background 
The Ramona Municipal Water District (RMWD) is 1 of 24 member agencies of the San Diego 
County Water Authority (SDCWA). Beginning in 1992, RMWD and the other member agencies 
adopted a Mutual Aid Agreement that provides a unified and efficient process of requesting, 
receiving, and coordinating mutual aid resources during emergencies.  That 1992 Mutual Aid 
Agreement was approved by the RMWD Board, who have subsequently approved a Mutual Aid 
Agreement update in 2002 that is currently in effect. 
 
Discussion 
The SDCWA is the regional wholesaler of water to the RMWD and the San Diego region. 
RMWD is a member agency with SDCWA, along with 23 other water retail suppliers. The 
member agencies of the SDCWA work together to provide and receive mutual aid in 
emergencies. This commitment helps support each community’s ability to serve its customers 
during extreme events, through a collaborative effort with terms of assistance spelled out in an 
agreement.   As a member agency it is desirable to have authorization to provide mutual aid, 
and the SDCWA has created an updated official Mutual Aid Agreement to provide that authority. 
 
Given the length of time that has passed since the current version of the Mutual Aid Agreement 
went into effect, and in light of the ongoing Pandemic, the Mutual Aid Agreement was updated 
to reflect current realities facing water supplying retail agencies. The proposed Mutual Aid 
Agreement continues to cover mutual aid issues, such as: voluntary participation, 
indemnification, control and supervision, and terms for charging and borrowing resources. 
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Emergencies include earthquakes, fires, pandemics, floods, sabotage, riots, and other 
unforeseen circumstances that could affect an agency’s ability to maintain safe and reliable 
services to customers. To provide additional assurances in keeping RMWD’s water system 
operational during an emergency, it is recommended that this updated Mutual Aid Agreement 
be adopted by RMWD. 
 
Fiscal Impact 
None. The proposed Mutual Aid Agreement provides for full recompense whenever mutual aid 
is exchanged between agencies, including replacement of damaged or broken equipment by the 
borrowing agency. 
 
Recommendation 
It is recommended that the Board of Directors adopt and authorize the Acting General Manager 
to sign the updated Mutual Aid Agreement providing for emergency assistance among the 
member agencies of the SDCWA. 
 
 
Prepared & Submitted by:   Craig Schmollinger, Acting General Manager 
 
 
ATTACHMENTS: 
Attachment 1  Proposed Mutual Aid Agreement   B.1.c. Page 3-14 
  
   



MUTUAL AID AGREEMENT PROVIDING FOR EMERGENCY 
ASSISTANCE AMONG THE SAN DIEGO COUNTY 
WATER AUTHORITY AND ITS MEMBER AGENCIES 

This Mutual Aid Agreement (“Agreement”) is made and entered into by and between the 

San Diego County Water Authority (“SDCWA”) and each of the SDCWA member agencies that 

are  signatories  to  this Agreement  (each a  “Member Agency” and  collectively  the  “Member 

Agencies”).  SDCWA and the Member Agencies may be referred to herein individually as “Party” 

and collectively as the “Parties.” 

RECITALS 

WHEREAS, SDCWA and Member Agencies recognize the fact that all water supplies for 

the San Diego region are potentially vulnerable to earthquakes,  fires, pandemics, and other 

emergencies, and desires to establish a mutual aid plan to maximize the utilization of available 

water  supplies,  distribution  facilities,  equipment,  and  personnel  to  conserve,  allocate,  and 

distribute water equitably and sustain the safe and reliable operation of wholesale and retail 

water systems serving the Region’s population and avoid  catastrophic interruption to normal 

production and/or delivery facilities; and 

WHEREAS, mutual aid is defined as emergency assistance given from one public agency 

to another, under a prearranged agreement; and 

WHEREAS, it is desirable that SDCWA and each of its member agencies should be free to 

voluntarily aid and assist each other both in preparation for an emergency and in response to 

any emergency situation, or extraordinary or unusual circumstance, such as in the event of an 

earthquake,  flood,  fire,  sabotage,  riot,  pandemic  or  other  regional  emergency  (hereinafter 

referred to as an “emergency” or “unforeseen circumstance”); and 

WHEREAS, such assistance may include the interchange of materials, facilities, services, 

equipment, and personnel to cope with the problems which would arise in the event of a major 

emergency, or unforeseen circumstances; and 

WHEREAS, materials, facilities, services, equipment and/or personnel are provided on 

the basis that the providing agency can still continue operations and the receiving agency has, 

or is about to, exhaust all resources; and 

WHEREAS, SDCWA and the Member Agencies are each willing to assume risks due to the 

use  of  equipment,  materials  and  personnel  furnished  by  the  SDCWA  or  assisting member 

agencies; and 

   

ATTACHMENT 1
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WHEREAS, to the extent provided herein, the SDCWA and each Member Agency agree 

to  indemnify and hold each other harmless  from any  liability  for  injury,  illness, or property 

damage  incurred by SDCWA and any other Member Agency or  their employees, officers or 

agents, or by third parties in the course of, or as a result of SDCWA or Member Agency activities 

pursuant to this agreement; and 

WHEREAS, this Agreement is not intended as a joint use or joint purchasing program. 

NOW,  THEREFORE,  in  consideration  of  the  mutual  promises  and  covenants  herein, 

SDCWA and the Member Agencies agree as follows: 

AGREEMENT 

1. MUTUAL AID: ADOPTION OF EMERGENCY PLANS. Subject to the terms and conditions of 

this  Agreement,  SDCWA  and  each  Member  Agency  agrees  to  furnish  resources,  facilities, 

personnel,  and  services  to  SDCWA  and  each  and  every  other  Member  Agency  to  this 

Agreement to respond to emergencies and unforeseen circumstances in accordance with duly 

adopted or hereafter duly adopted emergency plans. The Party making a request for mutual 

aid shall be called "Borrower" and the Party giving aid and assistance shall be called "Lender." 

1.1 Emergency  Plan.  The  SDCWA  and  each  Member  Agency  shall  develop  a  plan 

("Emergency  Plan")  providing  for  the  effective  mobilization  of  its  resources,  facilities,  and 

services to respond to any type of emergency. 

1.2 Voluntary Participation. No Party to this Agreement shall be liable for its failure or 

inability to provide, or attempt to provide, assistance to any other Party. lt is the intent of the 

Parties to provide assistance on a strictly voluntary basis. No Party shall be required to lend 

any items or to unreasonably deplete its own resources, facilities, and services in furnishing 

such mutual aid. 

2. INTENT OF BORROWER AND LENDER. It is the intent hereof that each Borrower will use 

the procedures herein established only for emergency situations or unforeseen circumstances 

requiring resources beyond its existing resources. Each Lender should assist other Parties to 

the extent it can do so without detriment to its own needs or impairing its ability to perform 

its own normal work requirements. If the Lender determines, in its sole and absolute discretion, 

that its needs are greater than those of the Borrower's, the Lender has first priority and sole 

authority over its own equipment, personnel, and materials. 

   

ATTACHMENT 1
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3. REQUEST  FOR  AID  OR  ASSISTANCE.  If  a  Party  has  an  emergency  or  unforeseen 

circumstance, it shall make a request to the SDCWA or any other Member Agency or Agencies. 

The requesting Party will explain  the nature of  the circumstance and the  type of materials, 

equipment or personnel expected to be needed. SDCWA is willing to assist any Member Agency 

or  coordinate  assistance  between  Member  Agencies  or  through  any  other  agency  within 

SDCWA that is not a Party to this Agreement or outside the SDCWA.  

3.1 Documentation.  All mutual  aid  assistance, whether  given  or  received,  shall  be 

documented  either  in  advance  of  lending/receiving  assistance,  or  after  the  emergency 

assistance  is  no  longer  required,  as  these  records  may  be  needed  for  federal  and  state 

emergency  assistance  funding  application  requirements  and  must  be  available  to  the 

Borrower/Lender within 30 days of the resolution of the emergency. SDCWA will develop a 

standard documentation form. 

3.1.1 Documentation  shall  include  one  or  more  of  the  following:  (1) 

photographs of damage and repairs; (2) notes on damage and repairs; (3) clippings of press 

reports;  (4)  a  record  of  all  expenditures;  (5)  a  record  of  all  pertinent  conversations  about 

specific  damages  and/or  repairs  to  damaged  facilities;  and  (6)  retained  receipts,  invoices, 

statements, and other relevant paperwork for services rendered by a contractor or vendor. 

3.1.2 Books,  documents,  papers,  accounting  records,  and  other  evidence 

pertaining  to  costs  incurred  or  compensation  provided  under  this  Agreement  shall  be 

maintained by each Party and made available at all reasonable times for four (4) years from 

the date of payment for inspection by another Party. 

3.2 Procedures  for  Borrowinq.  A  Lender  may  require  a  Borrower  to  comply  with 

procedures  adopted  by  the  Lender  in  its  Emergency  Plan  to  document  requests  made 

hereunder. 

4. CONTROL  SAFETY  SUPERVISION  AND  RECALL.  It  is  expressly  understood  that  the 

Borrower, in whose jurisdiction the incident requiring mutual aid has occurred, shall remain in 

charge for such incident, including the schedule of the work and the direction and supervision 

of such personnel and equipment provided to it through the operation of this Agreement. Safe 

work procedures and practices shall be observed by SDCWA or all Member Agency personnel 

offering assistance. Employees  lending assistance to Borrower will not be asked to perform 

tasks which could lead reasonably foreseeable to injury or illness. Equipment shall be operated 

according  to  standards  and  procedures,  if  any,  provided  by  the  Lender  at  the  time  such 

equipment  is  lent.  A  Lender  may  recall  any  equipment,  personnel  or  unused materials  or 

supplies at any time, but shall give the Borrower as much notice as practical prior to such recall. 

   

ATTACHMENT 1

B.1.c. Page 5



5. CHARGES FOR EQUIPMENT, MATERIALS, AND PERSONNEL. 

5.1 Materials. All materials borrowed but not utilized shall be returned to the Lender 

in the same condition as they were when they were borrowed. The Borrower shall pay the 

Lender either the cost, or the replacement cost (whichever is higher) for all materials obtained, 

utilized, and not  returned under  this Agreement with  the prior approval of  the Lender,  the 

Borrower may replace materials and return them to the site of the Lender as soon as practical 

instead of making payments. 

5.2 Personnel. The Borrower shall pay the Lender's cost of salaries for the time spent 

by  all  personnel  in  assisting  the  Borrower,  including  a  provision  for  overtime,  vacation, 

holidays,  sick  leave,  insurance,  retirement,  payroll  taxes,  and  other  direct  salary  costs.  No 

overhead costs shall be included. 

5.3 Charges  for  Equipment.  The  Borrower  shall  pay  the  Lender  for  the  use  of 

equipment  in  an  amount  agreed  upon  by  the  Borrower  and  Lender.  Such  charge  shall  be 

approximately the ‐fair market value‐ rental charge but it should reflect a return to the Lender 

sufficient to reimburse for the costs of ownership and operation. Unless otherwise arranged, 

the default rate for equipment is the current FEMA reimbursement rate. 

The  Borrower  shall  return  all  equipment  in  undamaged  condition,  subject  to 

reasonable wear and tear. If equipment is damaged, the Borrower shall pay the cost of repair. 

If  equipment  is  damaged beyond  repair,  it  shall  be  replaced  by  the  Borrower with  new or 

comparable used equipment, acceptable to the Lender. The Borrower shall not be responsible 

to repair equipment with pre‐existing damage. 

5.4 Invoicing and Payment. The Lender shall provide the Borrower a detailed invoice 

for  the  cost  of  the  mutual  aid  services.  The  invoice  will  include  assigned  personnel 

classification,  dates  and  hours  worked,  hourly  billing  rates,  equipment  used,  materials 

provided, and a summary of total costs incurred.  The Borrower shall notify the Lender of any 

dispute of  the  information  in  the  invoice within  thirty  (30) days of  receipt.  The Parties will 

cooperate to resolve any disputes at the working level before resorting to legal remedies. 

The Borrower shall pay the Lender within sixty (60) days of receipt of the invoice 

for any undisputed charges or within fifteen (15) days after resolution of any disputed charges.  
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6. INDEMNIFICATION. 

6.1 Indemnity for Requested Assistance. To the fullest extent provided by law, each 

Borrower shall fully indemnify and hold the Lender and its elected officials, officers, employees, 

contractors,  authorized  volunteers  and  agents  (“Indemnified  Parties”)  harmless  from  any 

liabilities,  claims,  demands,  causes  of  action,  costs,  expenses,  losses  or  damages,  including 

attorney’s  fees  and  expert witness  fees  (collectively,  “Claims”)    arising  out  of,  or  occurring 

during or  in the course of the provision of assistance under this Agreement. Borrower shall 

assume on behalf of the Lender, the defense of any Claims in which liability is sought to be 

imposed on the Lender, or shall reimburse the Lender for all reasonable costs of defending or 

responding  to  such  action,  claim  or  demand,  including  reasonable  attorneys'  fees. 

Notwithstanding the above, Borrower shall have no obligation to indemnify, defend, or hold 

harmless  the  Indemnified  Parties  to  the  extent  the  Claims  are  caused  by  the  negligence, 

recklessness,  or willful misconduct  of  an  Indemnified  Party.   Obligations  arising  out  of  this 

section shall survive the termination or withdrawal from this Agreement by a Party hereto. 

6.2 Liability for Joining. In the event of any Claims of whatever kind or nature arising 

out of the rendering of assistance through this Agreement, the parties involved in rendering or 

receiving assistance agree to indemnify and hold harmless, to the fullest extent of the law, each 

signatory to this Agreement, whose only involvement in the transaction or occurrence which 

is  the  subject  of  such  Claims,  is  the  execution  and  approval  of  this  Agreement.  Such 

indemnification shall include indemnity for all Claims, including but not limited to Claims for 

personal injury and property damage. 

7. WORKERS'  COMPENSATION  AND  EMPLOYEE  CLAIMS;  EMPLOYER  RESPONSIBILITIES. 

Notwithstanding any provision of  this Agreement,  it  is  the  intent of  the Parties  that,  to  the 

fullest extent permitted by law, any employee of a Lender that provides labor pursuant to this 

Agreement, is performing the labor within the course and scope of employment for Lender, 

and will therefore be covered by Lender’s workers’ compensation insurance coverage during 

performance of any labor provided under this Agreement.  Without limiting the generality of 

Section 6.1, the Borrower shall indemnify and hold the Indemnified Parties harmless from any 

and all Claims for personal injury or death incurred by such officers, employees or agents while 

engaged in carrying out their duties, functions or activities under this Agreement, except to the 

extent  the  Claims  are  caused  by  the  negligence,  recklessness,  or  willful  misconduct  of  an 

Indemnified Party. 

Each Party shall pay all wages, salaries, and other amounts due to their own employees 

and agents in connection with any and all services under this Agreement and as required by 

law.    Each  Party  shall  be  responsible  for  all  reports  and  obligations  respecting  their  own 

employees,  including,  but  not  limited  to,  social  security  taxes,  income  tax  withholding, 
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unemployment insurance, and workers’ compensation insurance. Employees or agents of one 

Party shall not be deemed employees of the other for any purpose. 

8. INSURANCE.  Each Party shall procure and maintain Workers’ Compensation Insurance or 

self‐insurance for its own employees without cost to the other Parties.  In addition, each Party 

shall  procure  and  maintain  its  own  insurance  or  self‐insurance  for  its  own  property  and 

activities, including general liability insurance and automobile insurance. 

9. EXECUTION AND EFFECTIVE DATE. This Agreement may be executed by SDCWA and each 

Member  Agency  in  duplicate  originals,  each  of  which  shall  be  considered  an  original 

Agreement. This Agreement shall become effective as to any two or more Parties upon their 

execution of this Agreement. Each signatory shall deliver an executed original to the General 

Manager of the SDCWA, who will provide each participating Member Agency with a copy of all 

executed signature pages and a list of all participants. Member Agencies shall, upon approval 

of this Agreement, forward a certified copy of their resolution or other action approving the 

Agreement to the General Manager of the SDCWA. 

10. TERMINATION NOTICE. This Agreement shall remain operative and effective as between 

each and every Party that has heretofore or hereafter approved or executed this Agreement 

until participation in this Agreement is terminated by the Party. A Member Agency which no 

longer desires  to participate  shall, by  resolution or other action, give notice  terminating  its 

participation  in  this  Agreement  to  the General Manager  of  the  SDCWA.  This  Agreement  is 

terminated as to such party 30 days after the filing of a certified copy of such resolution or 

action  with  SDCWA's  General  Manager.  Termination  by  one  or  more  of  the  Parties  of  its 

participation in this Agreement shall not affect the operation of this Agreement as between 

the other Parties hereto. 

11. AGREEMENT BINDING. This Agreement shall be binding upon and inure to the benefit of 

the original parties and all parties who may subsequently enter into this Agreement, and their 

successors and assigns. 

12. THIRD PARTY RIGHTS. This Agreement does not create any rights whatsoever in, or confer 

any right upon, any third person who is not a party to this Agreement. 

13.  SEVERABILITY.    In  the  event  that  any  one  or  more  phrases,  sentences,  clauses, 

paragraphs, or sections contained in this Agreement shall be declared invalid or unenforceable 

by  a  valid  judgment  or  decree  of  a  court  of  competent  jurisdiction,  such  invalidity  or 

unenforceability shall not affect any of the remaining phrases, sentences, clauses, paragraphs, 

or sections of this Agreement which are hereby declared as severable and shall be interpreted 

to carry out the intent of the parties hereunder. 
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14. GOVERNING  LAW.    This  Agreement  shall  be  governed  by  the  laws  of  the  State  of 

California.  Venue shall be in the state or federal courts located in San Diego County. 

15. ENTIRE AGREEMENT.  This Agreement contains the entire Agreement of the Parties with 

respect to the subject matter hereof, and supersedes all prior negotiations, understandings or 

agreements.  This Agreement may only be modified by a written agreement signed by each of 

the Parties hereto. 

16. ATTORNEYS FEES.  If any Party commences an action against another Party, either legal, 

administrative or otherwise, arising out of or in connection with this Agreement, the prevailing 

Party in such litigation shall be entitled to have and recover from the losing Party reasonable 

attorney's fees, expert witness fees, and all other costs of such action. 

17. NON‐WAIVER.  None of the provisions of this Agreement shall be considered waived by 

any Party unless such waiver is specifically provided in writing. 

SIGNATURES ON THE FOLLOWING PAGE(S) 
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IN WITNESS WHEREOF, each of the Parties have caused this Mutual Aid Agreement to 

be executed by  its authorized agent or official evidencing the consent of  its  legislative body 

hereto. 

SAN DIEGO COUNTY WATER AUTHORITY: 

 

Dated:           By:              

       Sandra L. Kerl 
General Manager 

 

CARLSBAD MUNICIPAL WATER DISTRICT: 

 

Dated:           By:              

Vicki Quiram 
General Manager 

 

CITY OF DEL MAR: 

 

Dated:           By:              

Joe Bride 
Public Works Director 

 

CITY OF ESCONDIDO: 

 

Dated:           By:              

Chris McKinney 
Director of Utilities 
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FALLBROOK PUBLIC UTILITIES DISTRICT: 

 

Dated:           By:              

              Jack Bebee 
General Manager 

 

HELIX WATER DISTRICT: 

 

Dated:           By:              

Carlos Lugo 
General Manager 

 

LAKESIDE WATER DISTRICT: 

 

Dated:           By:              

Brent Sanders 
General Manager 

 

CITY OF OCEANSIDE: 

 

Dated:           By:              

Cari Dale 
Water Utilities Director 

 

OLIVENHAIN MUNICIPAL WATER DISTRICT: 

 

Dated:           By:              

Kim Thorner 
General Manager 
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OTAY WATER DISTRICT: 

 

Dated:           By:              

Jose Martinez 
General Manager 

 

PADRE DAM MUNICIPAL WATER DISTRICT: 

 

Dated:           By:              

Allen Carlisle 
GEO/General Manager 

 

CITY OF POWAY: 

 

Dated:           By:              

Eric Heidemann 
Director of Public Works 

 

RAINBOW MUNICIPAL WATER DISTRICT: 

 

Dated:           By:              

Tom Kennedy 
General Manager 

 

RAMONA MUNICIPAL WATER DISTRICT: 

 

Dated:           By:              

Craig Schmollinger 
Acting General Manager 
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RINCON DEL DIABLO MUNICIPAL WATER DISTRICT: 

 

Dated:           By:              

Clint Baze 
General Manager 

 

CITY OF SAN DIEGO: 

 

Dated:           By:              

Shauna Lorance 
Public Utilities Director 

 

SAN DIEGUITO WATER DISTRICT: 

 

Dated:           By:              

Isam Hireish 
Interim General Manager 

 

SANTA FE IRRIGATION DISTRICT: 

 

Dated:           By:              

Al Lau 
General Manager 

 

SWEETWATER AUTHORITY: 

 

Dated:           By:              

Jennifer Sabine 
Interim General Manager 
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VALLECITOS WATER DISTRICT: 

 

Dated:           By:              

Glenn Pruim 
General Manager 

 

VALLEY CENTER WATER DISTRICT: 

 

Dated:           By:              

Gary Arant 
General Manager 

 

VISTA IRRIGATION DISTRICT: 

 

Dated:           By:              

Brett Hodgkiss 
General Manager 

 

YUIMA MUNICIPAL WATER DISTRICT: 

 

Dated:           By:              

Amy Reeh 
General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

                Agenda Item No. B.1.d. 
                Regular Board Meeting of May 11, 2021 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE:    APPROVAL OF AND AUTHORIZATION FOR THE ACTING GENERAL MANAGER 

TO SIGN A PARTNERSHIP AGREEMENT WITH PALOMAR COMMUNITY COLLEGE 
DISTRICT TO CONTINUE EMERGENCY MEDICAL TECHNICIAN-PARAMEDIC 
FIELD TRAINING SUPPORT SERVICES WITH THE RAMONA FIRE DEPARTMENT 

 
Members of the Board: 
 
Purpose 
To consider renewing and authorizing the Acting General Manager to sign a Partnership 
Agreement with the Palomar Community College District to continue Emergency Medical 
Technician-Paramedic (EMT-P) field training support services with the Ramona Fire 
Department. 
 
Background 
The Ramona Municipal Water District (RMWD) has been providing Fire-Paramedic services in 
the Ramona community since 1981.  These services have been provided through a cooperative 
agreement with the California Department of Forestry and Fire Protection (Cal FIRE) since 
1993.  For over 25 years these medical services are provided at the Advanced Life Support 
(ALS) level through highly training Emergency Medical Technician – Paramedics (EMT-P).   
 
The EMT-P trained medical providers require extensive training both in the classroom and 
practically in the field to obtain their certifications.  This training includes an initial Basic Life 
Support (BLS) certification as an Emergency Medical Technician - Basic (EMT-B), minimum 
hours worked as an EMT-B, various course prep work, testing and interview to enter the EMT-P 
program, lecture/classroom portion of EMT-P program, field internship portion of EMT-P 
program, and final testing/certification. 
 
In recognition of the benefits associated with regionally prepared EMT-P’s in providing ALS 
services to customers, the RMWD has previously entered into a Partnership Agreement with the 
Palomar Community College District for field training support services. Agreements like these 
have helped EMT-P students complete the field internship portion of the EMT-P programs.  The 
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most recent Partnership Agreement with the Palomar Community College District ran from 
October 2017 through October 2020. 

Discussion 
The RMWD has recognized that these Partnership Agreements with EMT-P school programs 
provide benefits to the region and the Ramona Fire Department. These benefits include: 
ongoing training of future EMT-Ps to fill Ramona Fire Department vacancies (and regional 
vacancies); Ramona field training officers and Ramona EMT-P’s keep up-to-date on skills and 
new protocols while teaching; Ramona firefighters receive continuing education credits thereby 
reducing additional time to re-certification as EMT-P’s; and the RMWD is supportive of 
community students gaining advanced medical training in the field.   

The proposed Partnership Agreement involves continuation of the previous agreement terms. 
Responsibilities of the Ramona Fire Department under the terms of the Partnership Agreement 
predominantly include providing hands on in-field educational training experiences for students 
and future EMT-P practitioners to meet their patient contact hour requirements as part of their 
EMT-P program.  This valuable experience does not come at the detriment of patient care, 
however, as provisions of the Partnership Agreement ensure that Ramona Fire Department 
preceptors (training officers) have full oversight of patient care including stepping in to resolve 
potential issues “…in favor of the patient’s welfare and may restrict the student involved”. 
Therefore, continuing to provide a teaching environment to future EMT-Ps should not negatively 
impact patients in need of emergency medical services in the Ramona service area.  

Fiscal Impact 
None.  

Recommendation 
It is recommended that the Board of Directors approve and authorize the Acting General 
Manager to sign the Partnership Agreement with the Palomar Community College District to 
continue Emergency Medical Technician-Paramedic field support services with the Ramona Fire 
Department. 

Prepared & Submitted by:   Craig Schmollinger, Acting General Manager 

ATTACHMENTS: 
Attachment 1  Proposed Mutual Aid Agreement B.1.d. Page 3-6 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
       Agenda Item No.  F.1.  
                                      Regular Board Meeting of May 11, 2021 
 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: DISCUSSION AND POSSIBLE ACTION TO SET A PUBLIC HEARING DATE TO 

RECEIVE COMMENTS AND REVIEW BY THE PUBLIC REGARDING THE 
PRELIMINARY 2020 URBAN WATER MANAGEMENT PLAN UPDATE 

 
Members of the Board: 
 
Purpose 
To set a Public Hearing for the 2020 Urban Water Management Plan update.  
 
Background 
The Urban Water Management Planning Act of 1983 requires all water suppliers in California 
with more than 3,000 urban connections or a demand of 3,000 acre-feet annually, to prepare 
and adopt an Urban Water Management Plan (UWMP) and update the plan every five years.  
The UWMP identifies a mix of water resources projected to ensure long-term water supply 
reliability for the district over the next 25 years. 
 
Discussion 
Staff is working with Dudek, the District’s contracted engineering firm, to complete the 2020 
UWMP update.  The deadline for submitting the UWMP to the State of California Department of 
Water Resources is July 1, 2021.  
 
Prior to approving the plan, a public review process is required to give the public the opportunity 
to review and comment on the plan. A copy of the preliminary 2020 UWMP report will be 
available for public review on the District’s website once the public notice of hearing is 
published. The report has historically been available at the District’s front reception counter as 
well, however the counter is still closed to the public given the ongoing COVID-19 Pandemic.    
 
Staff proposes setting a public hearing for June 8, 2021 at which time a representative of Dudek 
will be present to answer any questions about the 2020 UWMP plan.  Upon the Board’s 
approval, staff will proceed with posting the required notices in the local newspaper for two 
consecutive weeks in advance of the public hearing.  
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At the regular Board meeting of June 8, 2021, which will immediately follow the public hearing, 
the Board will be presented with a recommendation to adopt the 2020 UWMP by Board 
Resolution. 
   
Fiscal Impact 
None 
 
Recommendation 
Staff respectfully recommends that the Board of Directors set the Public Hearing for the 2020 
Urban Water Management Plan on June 8, 2021 and authorize staff to carry out the appropriate 
Public Notice process. 
 
 
Prepared By:    Tim Clement, Administrative Services Manager  
 
Submitted by:  Craig Schmollinger, Acting General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

                Agenda Item No. F.2. 
                Regular Board Meeting of May 11, 2021 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE:    DISCUSSION AND POSSIBLE ACTION TO ADOPT A RESOLUTION APPOINTING A 

REPRESENTATIVE TO THE SAN DIEGO COUNTY WATER AUTHORITY BOARD OF 
DIRECTORS FOR THE TERM ENDING AUGUST 9, 2022 

 
Members of the Board: 
 
Purpose 
To appoint a representative from the Ramona Municipal Water District (RMWD) to the San 
Diego County Water Authority Board of Directors (SDCWA) to serve the term ending August 9, 
2022. This vacancy is the result of the former General Manager, who was the SDCWA 
representative for RMWD, retiring in March 2021. 
 
Background 
The Ramona Municipal Water District has utilized the General Manger for several years as the 
District’s representative to the SDCWA. With the retirement of the former General Manager, and 
then SDCWA representative for RMWD in March 2021, there is an opportunity to appoint a new 
member to this role representing RMWD.  
 
Discussion 
The San Diego County Water Authority (SDCWA) is the regional wholesaler and sole provider 
of water to the Ramona Municipal Water District (RMWD).  Over the last almost 20 years the 
then General Manger has been the representative of the SDCWA for RMWD. Prior to then, a 
mix of elected officials and general managers filled this role.   
 
Appointments to the SDCWA Board are based on the experience and qualifications of the 
individual; Directors are not determined randomly or by agency size.  While the RMWD is 
comparatively very small and currently has approximately 1.5% of the SDCWA voting rights, it is 
important to have the RMWD delegate as an active advocate for the RMWD who is very 
knowledgeable with both SDCWA and RMWD current and past programs/initiatives. Larger 
jurisdictions are allocated more than RMWD’s one (1) delegate depending on their overall share 
of water use/costs from and through SDCWA (the largest being ten (10) for the City of San 
Diego).  
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Generally, appointments to the SDCWA as representatives for a water retail agency fall into 
three categories; 1) Senior Staff Member (General Manager for Districts, Public Works Director 
for Cities), 2) Elected Board/Council Member, or 3) Community member.  The current SDCWA 
makeup is a general split with senior staff members and elected board/council members making 
up the majority of delegates, with San Diego City and two other cities having residents as part of 
their representative groups.  
 
The time commitment is approximately 30-40 hours a month, but this could vary depending on 
many factors.  It is anticipated the time commitment would be substantially greater for a 
representative with less experience or exposure to RMWD’s operations and programs.  The 
SDCWA Board and Sub Committee meetings are public meetings held monthly from 
approximately 9:00 a.m. to 5:00 p.m.  In addition, there are typically monthly committee 
meetings and occasional Special Board Meetings.   There is a per diem of $150 for Regular and 
Special Board meetings, most other meetings are not applicable for SDCWA per diems. All 
meetings are typically held during regular business hours.   Monthly SDCWA Agendas and 
Exhibits are typically 200-400 pages. The information is of a technical nature and often requires 
research during a very short time window to determine the impacts to the RMWD, including to 
service delivery and current programs at RMWD.  It is highly recommended that the 
representative to the SDCWA be an expert on RMWD and regional water issues.  Much of the 
SDCWA research and review is done outside of RMWD regular working hours.  The SDCWA 
Agendas and Minutes are posted on the SDCWA website for public review.   
 
Fiscal Impact 
None. 
 
Recommendation 
The Acting General Manager and staff respectfully recommends the Board adopt the attached 
resolution and formally designate the SDCWA representative of their choice as the one (1) 
delegate as RMWD’s representative to the SDCWA. 
 
 
Prepared & Submitted by:   Craig Schmollinger, Acting General Manager 
 
ATTACHMENTS: 
Attachment 1  Proposed Resolution    F.2. Page 3-4 
  
   



 

RESOLUTION NO. 21-XXXX 
 

RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE RAMONA MUNICIPAL WATER DISTRICT 

 
APPROVING THE APPOINTMENT OF                              AS REPRESENTATIVE OF THE 

RAMONA MUNICIPAL WATER DISTRICT ON THE SAN DIEGO COUNTY WATER 
AUTHORITY BOARD OF DIRECTORS 

 
 WHEREAS, the San Diego County Water Authority Board of Directors (Board) is the 
governing body responsible for the oversight and allocation of the region’s imported water supply; 
and  
 
 WHEREAS, the Board also advises on the diversification of the region’s water supply 
portfolio, optimization of facilities, and development of local resources to ensure a safe and reliable 
water supply to its member agencies; and  
 
 WHEREAS, the Ramona Municipal Water District (“District”), as a member of the San 
Diego County Water Authority, is entitled to one (1) representative to serve as a member of the San 
Diego County Water Authority Board of Directors; and  
 
 WHEREAS, the Board of Directors adopted Resolution 16-1512 appointing David P. 
Barnum to serve as the District’s representative on the board of directors of the San Diego County 
Water Authority through August 9, 2022; and  
 
 WHEREAS,                      desires to complete former SDCWA representative David P. 
Barnum’s term effective May 11, 2021.  
 
 NOW, THEREFORE, IT IS HEREBY RESOLVED, DETERMINED AND ORDERED 
by the Ramona Municipal Water District Board of Directors as follows: 
 
 Section 1. The President of the Board, with the approval and acquiescence of the Ramona 
Municipal Water District Board of Directors, does hereby appoint                                     as member 
of the board of directors of the San Diego County Water Authority as a representative of this District 
on said board for the term of May 9, 2021 through August 9, 2022. 
 
 Section 2. The Secretary of the District is hereby authorized and directed to forward to the 
San Diego County Water Authority a certified copy of this resolution.  
 
 PASSED, APPROVED AND ADOPTED at a regular meeting of the Board of Directors of 
Ramona Municipal Water District held on the 11th day of May 2021. 
 
 
 
       
      ________________________________________ 
      Jim Hickle 
      President, Board of Directors  
      Ramona Municipal Water District 
 

ATTACHMENT 1

F.2. Page 3



 

 
ATTEST: 
 
 
___________________________________ 
Jim Robinson 
Secretary, Board of Directors 
Ramona Municipal Water District        

ATTACHMENT 1

F.2. Page 4
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