MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
April 13, 2021

Meeting held Via Teleconference
Pursuant to State of California Executive Order N-29-20

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva Director

A. Opening of Meeting — 5:00 P.M.

A.1. Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 5:00 p.m. via Teleconference Pursuant to State of
California Executive Order N-29-20.
President Hickle led the Board and members of the public in the Pledge of Allegiance.

Board Secretary Announcement.

Opportunity for Members of the Public to Address the Board Regarding Closed Session Agenda
Items.

None.
G. Closed Session — NOT OPEN TO THE PUBLIC
The board entered closed session at 5:06 p.m.

G.1. Conference with Legal Counsel - Existing Litigation
Pursuant to Government Code section 54956.9(d)(1)-(1 case) Plantier, et al. v.
Ramona Municipal Water District (Case No. 37-2014-00083195-CU-BT-
CTL/D069798/S243360)

G.2. Conference with Legal Counsel- Anticipated Litigation
Significant exposure to litigation pursuant to Government Code section
54956.9(d) (2) (1 case) Existing facts and circumstances pursuant to
Government Code section 54956.9(e)(2) (General Waiver of Employment
Claims) '

G.3. Public Employee Appointment/Employment/Performance Evaluation
Title: Acting General Manager/Interim General Manager/General Manager
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Closed session ended at 5:59 p.m. Legal Counsel reported that for ltem G.1., direction was
given with no reportable action taken, and on Item G.2, the Board voted 5-0 to approve and
ratify the general waiver of employment claims. ltem G.3. was continued until after open
session.

PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for Meeting of April 13, 2021
M\S\C MOTION TO ADOPT THE AGENDA OF THE MEETING OF APRIL 13, 2021
(Robinson/Piva)
AYES: Hickle, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: Hurst

Director Hurst rejoined the meeting after ltem A.3. was heard.

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

Steve Goforth addressed the Board regarding backflow testing.
Dawn Perfect addressed the Board on the recent meeting time change.

Matthew Prickett addressed the Board concerning the discontinuation of the untreated water
service.

Priya Kanakha addressed the Board concerning the discontinuation of the untreated water
service.

A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’s Report
Acting General Manager, Craig Schmollinger provided an update on the District's COVID-19

status, citing there was no decline in service levels and reported on the vaccination event for
staff sponsored by CalFire. He also reported that, while the front office remains closed, district

staff is working behind the scenes to ensure that delivery of all services are following local, state
and federal mandates. He announced the launch of a new view and pay mobile application that

makes it easier for customers pay their water bills and obtain water usage information on their

mobile phones. He noted this service enhancement to customers would not have been possible

without the investments made in Information Technology infrastructure over the past few years.
The link to the mobile application is available on the RMWD website. Administrative Services

Manager, Tim Clement gave an update on a refund check to the District from the Association of
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California Water Agencies Joint Powers Insurance Authority (ACWA/JPIA) as a partial refund on
the District’s insurance premiums. He described the reasons for the returned premiums and
reviewed the details of the pooled insurance program. District Engineer Mike Metts gave a brief
update on the in-progress Poway Pump Station low flow natural gas engine project. President
Hickle thanked Craig Schmollinger for stepping temporarily into the role of General Manager
and thanked staff for their continued support.

A.5.b. Committee Reports
President Hickle asked the Financial Ad Hoc Committee to start over and reexamine the
District's financial reports, focusing on key items that measure the financial success of the
District and report back to the Board within the May and June Board Meetings time frame.

A.5.c.- Staff Reports

A.5.c.-1. Park Project Status Report

A report was given on the Wellfield Park improvement project by Acting General Manager, Craig
Schmollinger and Engineer, Ricardo Soto that included a brief history of the project and the new
improvements including 15 horseshoe pits, a 9-basket disc golf course, a new scoreboard for
girls’ softball field and lighting at the soccer fields. He stated that photos of the completed
projects are available to view on the RMWD website.

B. Ministerial ltems

Director Hurst requested to pull Agenda item B.1.c. and President Hickle requested to pull items
B.1.d. and B.1.e. from the Consent Calendar for discussion.

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.a. Adoption of the Regular Board Meeting Minutes for March 9, 2021

Recommendation: To adopt the Minutes for March 9, 2021.

B.1.b. Adoption of the Special Board Meeting Minutes for March 16, 2021

Recommendation: To adopt the Minutes for March 16, 2021.

B.1.f. Approval to Delegate a New Business Contracting Officer for
Banking Purposes Following the Retirement of the General Manager

Recommendation: Staff respectfully recommends that the Board approve
the District's CFO, Craig Schmollinger as the new Business Contracting
Officer for banking purposes.

M/SIC MOTION TO ACCEPT THE CONSENT CALENDAR LESS ITEMS B.1.b, B.1.d
AND B.1.e (Hurst/Lawler)
AYES: Hickle, Hurst, Lawler, Piva, Robinson
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NOES: None
ABSTAIN: None
ABSENT: None
B.1.c. Acceptance of Monthly Financial Reports — February 2021

Recommendation: No staff recommendation.

Director Hurst briefly discussed his disapproval of the financial report.

M/ MOTION NOT TO ACCEPT THE FINANCIAL REPORT FOR FEBRUARY 2021
(Hurst/)

M/S/C MOTION TO APPROVE THE FINANCIAL REPORT FOR FEBRUARY 2021 AS
IS (Robinson/Piva)

AYES: Hickle, Lawler, Piva, Robinson
NOES: Hurst
ABSTAIN: None
ABSENT: None

B.1.d. Authorization to Execute a Professional Services Contract for the
Arc Flash and Protection Coordination Study

Recommendation: Staff respectfully recommends the Board authorize the
Acting General Manager execute a professional services agreement with
Delta Systems, LLC. for the Arc Flash and Protection Coordination Study.

President Hickle briefly introduced the item noting it as an unfunded state mandate from OSHA.
Acting General Manager, Craig Schmollinger introduced and Water Operations Manager, Joe
Lomeli described the reasons and overall history for the mandate, as well as the details of the
study. Board discussion followed on the bidding process, importance regarding safety for
employees and equipment and voltage ratings.

M/S/IC MOTION TO AWARD THE PROPOSAL PER THE STAFF’S
RECOMMENDATION TO DELTA SYSTEMS, LLC (Robinson/Lawler)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

B.1.e. Authorization to Extend Deadline for Untreated Water Service
Conversions and Discontinuance of Untreated Water Service

Recommendation: Staff respectfully recommends the Board authorize the
Acting General Manager to extend the deadline for untreated water
service conversions and discontinuance of untreated water service to
March 31, 2022.

President Hickle briefly described the previous Board action of the item and reasons for it.
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m/siC MOTION TO APPROVE AUTHORIZATION TO EXTEND THE DEADLINE FOR
UNTREATED WATER SERVICE CONVERSION AND DISCONTINUANCE OF
UNTREATED WATER SERVICE TO MARCH 31, 2022 FOR THE ENTIRE
UNTREATED SYSTEM (Hurst /Robinson)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Iltems which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board) »

F. Agenda Items which Anticipate Possible Input from Staff
F.1. Discussion and Possible Action to Adopt a Resolution to Continue
Participation in the County of San Diego Fire Mitigation Fee Program

Recommendation: Staff respectfully recommends that the Board adopt the
attached Resolution to continue RMWD's participation in the Fire Mitigation Fee
Program.

Acting General Manager, Craig Schmollinger briefly described County funds that are annually
available through the program and have been utilized historically by fire agencies for capital
improvements and are currently being used for improvements at Fire Station 80 and paying for
one-third of the cost for the new Fire Engine housed at Station 80.

m/s/iC MOTION TO APPROVE ACTION TO ADOPT A RESOLUTION TO CONTINUE
PARTICIPATION IN THE COUNTY OF SAN DIEGO FIRE MITIGATION FEE
PROGRAM (Robinson/Hurst)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

President Hickle adjourned the meeting for a break at 7:00 p.m.

The board entered closed session at 7:.06 p.m.
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Closed session ended at 8:51 p.m. Legal Counsel reported that for item G.3.; the Board formed
a limited purpose ad hoc committee of President Hickle and Director Lawler to evaluate the
General Manager appointment position and the Board confirmed the appointment of Craig
Schmollinger as the Acting General Manager until further notice.
H. Remaining Agenda Items

H.1. Directors’ Reports of Reimbursed Meetings

L. Closing Agenda Items

1.1. Date and Time for the Next Regular Meeting
May 11, 2021 — 6:00 P.M.

President Hickle adjourned the meeting at 8:53 p.m.

Jiryﬁiékle, President

Board of Directors
RéﬁﬂONA MUNICIPAL WATER DISTRICT
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