MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
May 11, 2021

Meeting held Via Teleconference
Pursuant to State of California Executive Order N-29-20

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva Director

A. Opening of Meeting — 5:00 P.M.

A.1. Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 5:01 p.m. via Teleconference Pursuant to State of
California Executive Order N-29-20.
President Hickle led the Board and members of the public in the Pledge of Allegiance.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda Items.

None.

Board Secretary Announcement.

G. Closed Session — NOT OPEN TO THE PUBLIC
The board entered closed session at 5:06 p.m.

G.1. Public Employee Appointment/Employment/Performance Evaluation
Title: Acting General Manager/Interim General Manager/General Manager

Closed session ended at 6:00 p.m.
Legal Counsel reported that Item G.1. was continued until after open session.
PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.

A.1. Call to Order, Report Out of Closed Session (if any), and Pledge of
Allegiance
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A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for Meeting of May 11, 2021
M\S\C MOTION TO ADOPT THE AGENDA OF THE MEETING OF MAY 11, 2021
(Robinson/Hurst)
AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

Casey Lynch addressed the Board regarding the potential for a Grasslands emergency
evacuation route.

A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’s Report

Acting General Manager, Craig Schmollinger presented an update on the District's COVID-19
status, citing no decline in service levels and that while the front office remains closed staff is
working to ensure delivery of all services and are following local, state and federal mandates.
He stated the District is monitoring the planned California reopening on June 15, 2021 and will
open the front counters accordingly. He provided information about the transition of a bimonthly
billing cycle to monthly starting mid-June and will be sending out notices to affected customers
within the next week. He encouraged customers to contact the District for more information and
any questions. He described the Permanent Special Agricultural Water Rate (PSAWR) program
that offers discounted water for commercial agriculture in Ramona through the San Diego
County Water Authority (SDCWA). Letters were sent to eligible customers informing them of the
program and certification deadline by June 30, 2021. He announced that the District will be
hosting an Untreated Water Workshop on May 20, 2021 from 3-5 p.m. Notices were sent by
mail to customers affected by the current conversion from untreated to treated water, providing
notification of the virtual Zoom meeting, President Hickle, Director Hurst and staff will be in
attendance to address program wide questions. He also gave an update of the critical drought
conditions in central and northern California and the extension of the state of emergency
declaration by the Governor that does not include the County of San Diego. The District will
continue to monitor the situation as appropriate. He reported that public comments during
Board meetings on relevant items are actively reviewed and researched with updates provided
back to the Board if needed.

A.5.b. Committee Reports

A.5.c.- Staff Reports
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A.5.c.-1. Presentation of District Operations

Acting General Manager/Chief Finance Officer Craig Schmollinger introduced a presentation on
an “Overview of District Operations”. The presentation was given by the managers of each
department, including Joe Lomeli, Water Operations; Jim Anderson, Wastewater Operations;
Tim Clement, Administrative Services; Craig Schmollinger, Finance; Jeremy Snyder, CALFire,
and Mike Metts, District Engineer, and the noted presentation is available to the public on the
District website.

B. Ministerial Items

Director Hurst requested to pull Agenda item B.1.a. and B.1.b. from the Consent Calendar for

discussion.

B.1.

Mm/s/C

Consent Calendar

(All matters on the consent calendar are to be approved by one motion unless a
Board Member requests separate action on a spe_c;ific item).

B.1.c.

B.1.d.

Renewal of an Updated Mutual Aid Agreement among the Member
Agencies of the San Diego County Water Authority

Recommendation: It is recommended that the Board of Directors adopt
and authorize the Acting General Manager to sign the updated Mutual Aid
Agreement providing for emergency assistance among the member
agencies of the SDCWA.

Approval of and Authorization for the Acting General Manager to
Sign a Partnership Agreement with Palomar Community College
District to Continue Emergency Medical Technician-Paramedic Field
Training Support Services with the Ramona Fire Department

Recommendation: It is recommended that the Board of Directors approve
and authorize the Acting General Manager to sign the Partnership
Agreement with the Palomar Community College District to continue
Emergency Medical Technician-Paramedic field support services with the
Ramona Fire Department.

MOTION TO APPROVE THE REMAINDER THE CONSENT CALENDAR

ITEMS

AYES:
NOES:

B.1.C. AND B.1.D. (Hurst/Robinson)

Hickle, Hurst, Lawler, Piva, Robinson
None

ABSTAIN: None
ABSENT: None

B.1.a.

Adoption of the Regular Board Meeting Minutes for April 13, 2021

Recommendation: To adopt the Minutes for April 13, 2021.
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Director Hurst requested that the time stated in A.1. should be changed from 6 p.m. to 5 p.m. to
accurately reflect the correct time that the regular board meeting began.

M\S\C

MOTION TO APPROVE THE REGULAR BOARD MEETING MINUTES OF THE
MEETING OF APRIL 13, 2021 AS CORRECTED (Lawler/Hurst)

AYES: Hickle, Hurst, Lawler, Piva, Robinson

NOES: None

ABSTAIN: None

ABSENT: None

B.1.b. Acceptance of Monthly Financial Reports — March 2021

Recommendation: No staff recommendation.

Director Hurst briefly discussed his disapproval of the financial report.

M/

MOTION NOT TO ACCEPT THE FINANCIAL REPORT FOR MARCH 2021
(Hurst/) ,

The motion failed for lack of a second.

nm/s/iC

MOTION TO APPROVE THE FINANCIAL REPORT AS WRITTEN
(Robinson/Piva)

AYES: Hickle, Lawler, Piva, Robinson
NOES: Hurst
ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings

(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the

Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1.

Discussion and Possible Action to Set a Public Hearing Date to Receive
Comments and Review by the Public Regarding the Preliminary 2020 Urban
Water Management Plan Year Update

Recommendation: Staff respectfully recommends that the Board of Directors set
the Public Hearing for the 2020 Urban Water Management Plan on June 8, 2021
and authorize staff to carry out the appropriate Public Notice process.

RMWD Board of Directors Meeting Minutes 4

May 11, 2021




m/sic MOTION TO ACCEPT THE PUBLIC HEARING FOR 2020 URBAN
WATER MANAGEMENT PLAN ON JUNE 8, 2021 AND AUTHORIZE
STAFF TO CARRY OUT THE APPROPRIATE PUBLIC NOTICE
PROCESS (Hurst/Robinson)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

F.2. Discussion and Possible Action to Adopt a Resolution Appointing a
Representative to the San Diego County Water Authority Board of Directors
for the Term Ending August 9, 2022

Recommendation: The Acting General Manager and staff respectfully
recommends the Board adopt the attached resolution and formally acknowledge
the SDCWA representative of their choice as the one (1) delegate as RMWD's
representative to the SDCWA.

Acting General Manager Craig Schmollinger introduced and provided a brief overview of the
item. Director Hurst stated his interest to be the appointee and nominated himself to be the
SDCWA representative. A brief Board discussion occurred concerning history of previous
appointments by the Board, and the time commitment required of the position to serve on the
SDCWA board.

M/SIC MOTION TO APPOINT DIRECTOR HURST TO THE SDCWA (Robinson/Piva)
AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

President Hickle asked Counsel a question about appointing a new ad hoc committee.

G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

The board entered closed session at 7:38 p.m.

Closed session ended at 8:25 p.m. Legal Counsel reported that for item G.1.; direction was
given with no reportable action taken.

H. Remaining Agenda Items
H.1. Directors’ Reports of Reimbursed Meetings
L. Closing Agenda Items

1. Date and Time for the Next Regular Meeting
June 8, 2021 —- 6:00 P.M.
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President Hickle adjourned the meeting at 8:26 p.m.
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Jim Pg{k{é, President
Boarb/éf Directors
RAMONA MUNICIPAL WATER DISTRICT
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