MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
June 8, 2021

Meeting held Via Teleconference
Pursuant to State of California Executive Order N-29-20

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva Director

A. Opening of Meeting — 6:00 P.M.

A.1.  Call to Order, Report Out of Closed Session (if any), and Pledge of
Allegiance -

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 5:01 p.m. via Teleconference Pursuant to State of
California Executive Order N-29-20.

President Hickle led the Board and members of the public in the Pledge of Allegiance.

Roll Call.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.

A.3. Adoption of Agenda for Meeting of June 8, 2021

MS\C MOTION TO ADOPT THE AGENDA OF THE MEETING OF JUNE 8, 2021
(Hurst/Robinson)

AYES: Hickle, Hurst, Lawler, Piva, Robinson

NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.
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A.5. Announcements and/or Informational Reports from Board and/or Staff

President Hickle presented a brief outline on Board Liaison reporting.

A.5.a. General Manager’'s Report

Acting General Manager, Craig Schmollinger reviewed the District's COVID-19 status, saying
that there was no decline in service levels and while the front office remains closed, staff is
working to ensure delivery of all services. He commented on opening the front office for in
person customer service as soon possible, in accordance with all local, state and federal
guidelines. He announced the details of a presentation that will be given by the Local Agency
Formation Commission of San Diego County (LAFCO) at the July 13, 2021 RMWD board
meeting. LAFCO staff will provide detailed information on the facts for the forthcoming five-year
service review, as well as answer questions from Board and the public on how the agency
interrelates with Water District. He also announced the annual Budget presentation at the July
13, 2021 meeting to discuss potential revisions in Year Two of District Budget 2021-2022 and
commented that this year departments had specific instruction not to increase spending unless
it is a Board approved project or to provide services to meet regulatory requirements. He
reported that after initial review, a water rate increase for fiscal year 2021-2022 will not be
recommended.

A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports

Director Lawler reported that the Ad Hoc Financial Committee met and discussed developing a
metric to provide quicker access to measure district performance. He is confident that there will
be improvements in the near future. Bifurcation of treated and untreated water was also
discussed along with fixed and variable costs.

A.5.b.-2. Liaison Reports

President Hickle announced an upcoming RMWD community outreach event being held at the
Mainstage Theater in Ramona, on July 26, 2021 at 12:00 p.m. from an invitation by the
American Liberty Forum of Ramona. President Hickle and Director Piva will be in attendance to
discuss and answer questions about transparency and direction of the Board. Flyers will be
distributed throughout the community announcing the event. Director Robinson reported that he
had nothing to report from the Design Review Board. Director Piva reported that the Ramona
Community Planning Group spoke to him about the need for an additional emergency
evacuation route and commented that the group will contact the County to discuss the issue
further. Director Lawler reported having met with two members of San Diego County Estates
group, though nothing specific was discussed and has a follow up appointment. He also
reported that the group is happy the Board is building community partnerships and opening the
lines of communication and stated that while he was unable to attend their last meeting, he will
be able to attend in the future. Director Hurst reported on attending the June 2021 meeting of
the SDCWA. He reported that he was nominated to serve on administration, finance and
imported water committee of the SDCWA. Points of discussion included the SDCWA budget
and potential detachment of other water districts from the SDCWA. President Hickle thanked
Director Hurst for his time and effort.
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A.5.c.-Staff Reports
A.5.c.-1. Presentation of a News Release Concerning the North
County Water Agencies Annual Water Awareness Poster Contest
and Presenting Awards to 4th Grade Student Winners

Recommendation: Recognize the winning Fourth Grade Students.

President Hickle and Acting General Manager, Craig Schmollinger gave a brief presentation of
the item. Administrative Services Manager, Tim Clement described the details of the event and
announced the winners of the annual contest. He thanked staff for their efforts coordinating the
event. :
B. Ministerial Items

Director Hurst requested to pull Agenda item B.1.b. from the Consent Calendar for discussion.
B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.a. Adoption of the Regular Board Meeting Minutes for May 11, 2021

Recommendation: To adopt the Minutes for May 11, 2021.

B.1.c. Approval of a Resolution Authorizing Staff to File an Application
with the California Department of Parks and Recreation’s Office of
Grants and Local Services to Receive Funding from the Proposition
68 Per Capita Grant Program

Recommendation: Staff respectfully recommends the Board of Directors
to approve a resolution authorizing staff to file an application with the
California Department of Parks and Recreation’s Office of Grants and
Local Services (OGALS) prior to the December 31, 2021 deadline to
receive funding from the Proposition 68 Per Capita Grant program.

Mm/siC MOTION TO APPROVE THE REMAINDER OF THE CONSENT CALENDAR
(Hurst/Robinson)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

B.1.b. Acceptance of Monthly Financial Reports — April 2021

Recommendation: No staff recommendation.

Director Hurst briefly discussed his disapproval of the financial report.
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M/ MOTION NOT TO ACCEPT THE FINANCIAL REPORT FOR APRIL 2021
(Hurst/)

The motion failed for lack of a second.

M/sIC MOTION TO APPROVE THE FINANCIAL REPORT AS IS (Robinson/Lawler)
AYES: Hickle, Lawler, Piva, Robinson
NOES: Hurst

ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings

(This space on the agenda is reserved in the event there is a public hearing or bid opening)

C.1. Public Hearing - To Take Public Input on Adoption of the 2020 Urban Water
Management Plan

After a brief introduction by Acting General Manager/Chief Financial Officer, Craig Schmollinger,
and a summary of public hearing protocols by Tim Clement, Administrative Services Manager,
President Hickle opened the hearing to public comment at 6:39 p.m. Seeing no speakers, he
closed the hearing 6:44 p.m.

C.1.a. Discussion and Possible Action to Adopt a Resolution Approving
the 2020 Urban Water Management Plan

Recommendation: Staff respectfully recommends that the Board adopt a
resolution approving the 2020 Urban Water Management Plan and direct staff to
submit the report to the California Department of Water Resources as required.

Craig Schmollinger, General Manager/Chief Financial Officer provided a brief introduction of the
item. Tim Clement, Administrative Services Manager, provided additional information and
introduced Dudek employee Greg Ripperger, who presented the details of the five year-plan. He
highlighted items of the plan that were updated and explained specific chapter structure and
mandated requirements from the State, as well as the modifications to ensure the District will
meet State of California water requirements for the next twenty years. The report will be
finalized by June 30, 2021. Questions and discussion by Board members and staff followed.

M/S/C MOTION TO ADOPT THE RESOLUTION AND SUBMIT A CORRECTED
REPORT TO THE CALIFORNIA DEPARTMENT OF WATER RESOURCES AS
REQUIRED IN REVISIONS AS DIRECTED BY THE BOARD (Robinson/Hurst)
[Resolution No. 21-1554]

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None
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E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Discussion and Possible Action to Adopt a Resolution Entering into
Agreement with CAL FIRE to Provide Fire Protection for Fiscal Year 2021-
2022, and Potentially for a Second Year Option for Two Year Agreement
That Includes Fiscal Year 2022-2023

Recommendation: Staff respectfully recommends that the Board adopt a
Resolution authorizing entry into a Cooperative Agreement with CAL FIRE to
provide Fire Protection for FY 2021/22, and potentially a second year for FY
2022/23.

President Hickle briefly reviewed the item and requested the phone lines be opened for public
comment on the item. There were no speakers. Acting General Manager, Craig Schmollinger
explained the history and details of the agreement. CAL Fire Chief Tony Mecham gave a report
explaining the facts of the agreement. Board questions and discussion followed.

M/S/C MOTION TO ADOPT A RESOLUTION AUTHORIZING ENTRY INTO A
COOPERATIVE AGREEMENT WITH CAL FIRE TO PROVIDE FIRE
PROTECTION FOR FY 2021/22 AS WELL AS 2022/23 - ATTACHMENT 3
(Lawler/Hurst) [Resolution No. 21-1555]

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None
President Hickle called for a break at 7:46 p.m.
The meeting was reconvened at 7:52 p.m.

F.2. Establishment of a Board Ad Hoc Committee for Fire and Emergency
Medical Services (EMS) Services

Recommendation: The Board approves the ad hoc committee members and
scope.

President Hickle introduced the item, providing background and Board comments followed.
President Hickle and Director Piva were nominated to serve on the committee.
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mM/s/IC

F.3.

MOTION TO FORM AN AD HOC COMMITTEE FOR FIRE AND EMERGENCY
SERVICES TO INCLUDE DIRECTOR PIVA AND PRESIDENT HICKLE
(Hurst/Robinson)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

Establishment of a Board Ad Hoc Committee to Review and Make
Recommendations for RMWD Legislative Code Updates Related to
Decommissioning of the Untreated Water System

Recommendation: The Board approves the ad hoc committee members and
scope.

President Hickle gave a brief description on the reasons for the committee. President Hickle and
Director Piva were nominated to serve on the committee.

Mm/s/iC

MOTION FOR DIRECTOR HURST AND PRESIDENT HICKLE TO
PARTICIPATE IN THE AD HOC COMMITTEE TO MAKE
RECOMMENDATIONS AND REVIEW LANGUAGE CHANGES IN THE
CODE AND MAKE RECOMMENDATIONS ON THE ADOPTION OF THE
CHANGES AND RETURN BACK TO THE BOARD AT NEXT MONTHS
MEETING OR SUBSEQUENT MONTHS MEETING (Robinson/Lawler)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

President Hickle reported out on the virtual Untreated Water Workshop event that was held by
the RMWD on May 20, 2021. Notices were sent by mail that provided notification of the virtual
Zoom meeting to customers affected by the current conversion from untreated to treated water.
Twenty-two members of the public were in attendance and President Hickle, Director Hurst and
staff addressed program wide questions on the current conversion process. President Hickle,
directors and staff said that the event was well received and congratulated everyone involved on
their efforts. Members of staff described their positive interaction with attendees since the event

was held.

F.4.

Discussion and Possible Action to Limit Previously Approved Sewer and
Water Rate, Fee, and Charge Increases

Recommendation: “Freeze” current sewer and water rates, fees, and charges
(except for pass through of SDCWA and SDG&E increases) until financial
reporting changes are implemented that allow adoption of transparent rate-
setting methodologies so that the right customers pay the right amount at the
right time.

Director Hurst introduced and explained the reasons for bringing forward the item. Board, staff
and General Counsel comments followed.
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M/ MOTION TO “FREEZE” CURRENT SEWER AND WATER RATES, FEES, AND
CHARGES (EXCEPT FOR PASS THROUGH OF SDCWA AND SDG&E
INCREASES) UNTIL FINANCIAL REPORTING CHANGES ARE
IMPLEMENTED THAT ALLOW ADOPTION OF TRANSPARENT RATE-
SETTING METHODOLOGIES SO THAT THE RIGHT CUSTOMERS PAY THE
RIGHT AMOUNT AT THE RIGHT TIME (Hurst/)

The motion failed for lack of a second.

G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. Public Employee Appointment/Employment/Performance Evaluation
Title: Acting General Manager/Interim General Manager/General Manager

The board entered closed session at 8:30 p.m.

Closed session ended at 9:31 p.m. Legal Counsel reported that for item G.1.; direction was
given with no reportable action taken.

H. Remaining Agenda Iltems
H.1. Directors’ Reports of Reimbursed Meetings
L. Closing Agenda Items

L.1. Date and Time for the Next Regular Meeting
July 13, 2021 - 6:00 P.M.

President Hickle adjourned the meeting at 9:32 p.m.

Adjourry”

l

Jim Hi %Pres/ident
Board of/Directors

RAMONA MUNICIPAL WATER DISTRICT
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