RAMONA MUNICIPAL WATER DISTRICT

105 Earlham Street Telephone: 760-789-1330
Ramona, CA 92065-1599 Facsimile: 760-788-2202

September 2021 Draft LAFCO MSR

RMWD Board Comments

On September 14, 2021 Ramona Municipal Water District (RMWD) held a Board of Director’s (Board)
meeting to consider a draft 5-year Municipal Services Review report presented by the San Diego Local
Agency Formation Commission (LAFCO). Below is a synopsis of the RMWD Board comments to LAFCO on
the referenced report.

1.

Recommendation #1 on coordinating with SANDAG - There should be a callout for having
SANDAG support on transportation issues, such as the widening of Highway 67. This is a
significant topic that should be addressed in the MSR.

Recommendation #3 on excessive Inflow and Infiltration at the Santa Maria Wastewater

Reclamation Plant —LAFCO should consider the attached RMWD staff comments that were

included in the Agenda Package considered by the RMWD Board at the noted September 14,
2021 Board meeting.

Recommendation #4 on Parks facilities plan — The Draft MSR ignores and is silent on the County

of San Diego owning and operating most parks services in the Ramona area, and solely makes a
recommendation for RMWD’s consideration on the one park within their purview (Wellfield
Park). If parks services are being discussed in a specific service area, they should include others
such as Dos Picos Park, Collier Park, and the Ramona Grasslands Preserve. Further, we believe
RMWD should not be involved in developing park facilities plans as the individual user groups at
the Wellfield Park are best suited for establishing project needs based on their experiences. We
feel these plans, including seeking funding, are best served by these groups with RMWD serving
in an oversight capacity as the landowner and Major Use Permit holder.

Recommendation #6 on updating Water Rates — The recommendation that there is a structural
imbalance is unfounded and unsubstantiated. Without additional information, including
corroborating that RMWD has programmed discretionary property taxes to fund sizable
portions of the capital replacement and improvement program, this recommendation should
not be made. The recommendation that RMWD should consider raising water rates to address
an imbalance that is not there, should be removed from the report.

Recommendation #7 on community outreach — We agree with this recommendation and are
actively working to expand community outreach. These efforts include a social media presence
and enhanced features on the RMWD website. Additional strides have already been made
through various avenues to be more inclusive, including; establishing 6:00pm Board meeting
times (versus 2:00pm), inclusion of Board member email addresses on the RMWD website,
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establishing Board member liaisons to various community organizations/groups, and the
addition of customer friendly online water use and bill view/ pay options.

6. Recommendation #8 on Fire Conditions — This recommendation should include information on
water storage and flow information for firefighting activities.

7. Recommendation #9 on fire service consolidation with the San Diego County Fire Protection
District — Before making a recommendation on consolidating fire services, information on
financial and tax aspects of such an action should be included as well. Historically the concept of
consolidations with the County Fire Protection District has been explored in the past and was
not fiscally prudent of RMWD to pursue. The historical negotiations broke down due to the
request to transfer too much of RMWND's discretionary property tax revenues.

8. Recommendation #12 on Reorganization into a Community Services District - We need more -
information on the fine points in considering formation of a Community Services District,
including the potential for additional revenues required to provide supplemental services. The
County may realize economies of scale type cost savings that RMWD couldn't for certain
services, which should be noted as well. Further, LAFCO should consider the attached RMWD
staff comments that were included in the Agenda Package considered by the RMWD Board at
the noted September 14, 2021, Board meeting.

9. Recommendation #13 Expansion of RMWD Sphere of Influence - Agree with the expanded
Sphere of Influence for the noted ~30 acres outside of Dos Picos Park.

10. Report Section 5.4.6.b) - There should be additional commentary on why there is such a
difference between revenues and expenses for the sewer service areas over the reporting
period.

11. General Comment - Would like to see how much money in tax revenue is generated in Ramona,
versus what is spent for services provided by the County in Ramona.

12. General Comment — Recommendation to have LAFCO staff reach out to community members
who are not RMWD current or former staff to help inform the report as well.

Please let us know if we can expand on any of these areas further as you consider finalizing the noted 5-
year MSR report.

Craig Schmollinger f

Acting General Manager
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