MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
August 10, 2021

Meeting held In-Person with Limited Public Participation and Via Teleconference
Pursuant to State of California Executive Order N-29-20 and N-08-21

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva : Director

Opening of Meeting- 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 5:00 p.m.

President Hickle led the Board and members of the public in the Pledge of Allegiance.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda ltems.

None.

The Board entered closed session at 5:03 p.m.
G. Closed Session - NOT OPEN TO THE PUBLIC

G.1. Conference with Legal Counsel - Existing Litigation
Pursuant to Government Code section 54956.9(d)(1)-(1 case)
CASE NO: 37-2019-00036007-CU-EI-CTL

G.2. Public Employee Appointment/Employment/Performance Evaluation
Title: Acting General Manager/Interim General Manager/General Manager

PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.

A.

A.1. Call to Order, Report Out of Closed Session (if any), and Pledge of
Allegiance

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:07 p.m. President Hickle led the Board and members of
the public in the Pledge of Allegiance.
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Closed session ended at 6:03 p.m. Legal Counsel reported that for ltem G.1., direction was
given with no reportable action taken, and Item G.2 was continued until after open session.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.

A.3. Adoption of Agenda for Meeting of August 10, 2021

M\S\C MOTION TO ADOPT THE AGENDA OF THE MEETING OF AUGUST 10, 2021
(Robinson/Piva)

AYES: Hickle, Hurst, Lawler, Piva, Robinson

NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

Local Agency Formation Commission (LAFCO) Special Districts Representative Barry Willis
addressed the Board.

A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’s Report
Acting General Manager Craig Schmollinger provided information on the District's operational
and COVID-19 status and announced that the front and engineering counters are open Monday
through Thursday during normal business hours and are closed 11:30 a.m. to 12:30 p.m. for
lunch and sanitizing. He also noted the voluntary call by the State Governor and San Diego
County Water Authority for a fifteen percent public reduction of water consumption. He also
mentioned the details of a revision made to the meeting minutes of June 2021, at the request of
the Board.
A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports
None.
A.5.b.-2, Liaison Report
Director Lawler gave a brief report on his attendance at the San Diego Country Estates Board

meeting. Director Hurst gave a brief report on certain items through the San Diego County
Water Authority.
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A.5.c. Staff Réports
A.5.c.-1. Presentation by San Diego County Water Authority

Acting General Manager Schmollinger introduced the item and Assistant General Manager Tish
Berge from the San Diego County Water Authority provided a presentation to the Board.

B. Ministerial Items
Director Hurst requested to pull item B.1.b. from the Consent Calendar for discussion.

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.a. Adoption of the Regular Board Meeting Minutes for July 13, 2021

Recommendation: To adopt the Minutes for July 13, 2021.

B.1.c. Authorization for the Acting General Manager to Award a Contract
for Construction of the Untreated Hydrant Relocation Project

Recommendation: Staff respectfully recommends the Board authorize the
Acting General Manager to award a contract for construction of the
Untreated Fire Hydrant Relocation Project to Kay Construction.

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR (Piva/Lawler)
AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

B.1.b. Acceptance of Monthly Financial Reports — May 2021

Recommendation: No staff recommendation.

Director Hurst briefly discussed his disapproval of the financial report. A brief Board discussion
followed.

i MOTION TO REDESIGN THE FINANCIAL REPORT TO PROVIDE USEFUL
INFORMATION (Hurst/)

The motion failed for lack of a second.

m/s/ic MOTION TO ACCEPT THE MONTHLY FINANCIAL REPORTS AS IS
(Hickle/Piva)

AYES: Hickle, Lawler, Piva, Robinson
NOES: Hurst
ABSTAIN: None
ABSENT: None
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C. Public Hearing/Bid Openings
President Hickle opened the public hearing at 6:43 p.m.

C.1. Public Hearing - To Take Public Input on Adopting an Update to the Fire
Mitigation Fee Multi-Year Facilities and Equipment Plan

Acting General Manager Schmollinger reviewed the background of the fee, and history of the
Fire Mitigation Fee Multi-Year Facilities and Equipment Plan.

Seeing no comments, the public hearing was closed by President Hickle at 6:46 p.m.

C.1.a. Discussion and Possible Action to Adopt a Resolution Approving
the Fire Mitigation Fee Multi-Year Facilities and Equipment Plan

Recommendation: Staff respectfully recommends that after holding the
public hearing and receiving public comments under agenda item C.1.,
the Board adopt the attached Resolution to approve an updated Fire
Mitigation Fee Multi-Year Facilities and Equipment Plan.

Mm/s/IC MOTION TO APPROVE THE FIRE MITIGATION FEE AND MULTI-YEAR
FACILITIES AND EQUIPMENT PLAN (Robinson/Lawler)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

D. Agenda Items which Anticipate Possible Input from Members of the Public

(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Consideration of Appeal-Discussion and Possible Action to Grant or Deny
Appeal in Whole or in Part and to Provide Direction to Staff in Relation to
Open Development Projects and the Special Tax

Recommendation: The Acting General Manager respectfully recommends the Board
consider providing a full or partial refund on the basis that abandonment and long-term
lack of development and subsequent zero occupancy is an unusual and unique case.
Staff also recommends amending and/or clarifying the Legislative Code to provide much
closer timing between actual Certificate of Occupancy and the start of the EDU
assessment. The following are options for the Board’s consideration:

1. Deny appeal;

RMWD Board of Directors Meeting Minutes 4
August 10, 2021




2.

Grant appeal (a) for a full or partial refund of the Fire EDU special assessment
previously paid in the amount of $27,343.59 from 2017 to 2021 (minus prorated
reimbursement check already sent to property owner) and approve the attached
budget amendment resolution; and/or

Provide direction to Staff to draft a resolution or ordinance to bring to the Board
at a future meeting specifying the process for when the full EDU value for this tax
should attach to an open development project.

Acting General Manager Schmollinger introduced the item. Board discussion followed.

M/s/IC

F.2.

MOTION TO GRANT THE APPEAL; PROVIDE A FULL REFUND TO THE
SPIRIT OF JOY CHURCH IN THE AMOUNT OF $27,343.59 AND ADOPT THE
BUDGET AMENDMENT RESOLUTION (Hurst/Robinson)

. [Resolution No. 21-1559]

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

Discussion Regarding Sustainable Ramona, a Volunteer Group Not
Affiliated with Ramona Municipal Water District

Recommendation: No recommendation.

Director Robinson briefly introduced the item and Beth Prinz provided a short presentation on
the organization. The Board and staff acknowledged her conservation efforts to the community.

F.3.

Discussion, Input and Possible Adoption of the Proposed RMWD Amended
Budget for Fiscal Year 2021-2022 by Approval of a Resolution

Recommendation: Staff respectfully recommends that the Board of Directors
consider, listen to input from community members, provide direction on any
further amendments, and consider adoption of the amended FY 2021-22 budget
by approving the attached draft resolution.

Acting General Manager Schmollinger provided a brief historical summary about the process of
generating the budget and provided a presentation highlighting the amendments that were
made to the Budget and potentially adding staff positions. Board discussion followed. Matthew
Prickett addressed the Board. Board discussion followed.

M/S/IC

MOTION TO ADOPT THE AMENDED BUDGET AND INCLUDE
INSTRUCTIONS TO HIRE THE PROJECT MANAGER; TO MOVE FORWARD
WITH THE TEMPORARY FINANCE MANAGER/SUPERVISOR POSITION
AND ADOPT THE DRAFT RESOLUTION TO AMEND THE BUDGET
(Hickle/Hurst) [Resolution No. 21-1558]

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None :
ABSTAIN: None

ABSENT: None
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G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

The board entered closed session at 7:51 p.m.

Closed session ended at 8:48 p.m. Legal Counsel reported for item G.2.; direction was given
-with no reportable action taken.

H. Remaining Agenda Items
H.1. Directors’ Reports of Reimbursed Meetings
l. Closing AgendaA Items

1.1. Date and Time for the Next Regular Meeting
September 14, 2021 — 6:00 P.M.

President Hickle adjourned the meeting at 8:51 p.m.

Adjourn

A .

S

yai
Jim Hicki{, Prdsident
Board of Directors
RAMO MUNICIPAL WATER DISTRICT
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