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Regular Meeting of the Board of Directors 
Ramona Community Center 

434 Aqua Lane, Ramona, CA 92065 
Tuesday, October 12, 2021 
Closed Session: 5:00 P.M. 
Open Session: 6:00 P.M. 

 
AGENDA 

 
Opening of Meeting- 5:00 P.M. 
 

Call to Order  
 
Roll Call Attendance 
 
Opportunity for Members of the Public to Address the Board Regarding Closed 
Session Agenda Items 

 
G. Closed Session – NOT OPEN TO THE PUBLIC      
  

G.1.     Conference with Legal Counsel - Existing Litigation 
Pursuant to Government Code section 54956.9(d)(1)-(1 case) CASE NO: 37-2019-
00036007-CU-EI-CTL 
 

G.2. Conference with Labor Negotiators 
(Government Code Section 54957.6)  Agency Designated Representatives: 
President and General Counsel Unrepresented Employees 
(Management/Professional/Confidential Employees) 
 

G.3. Public Employee Appointment/Employment/Performance Evaluation 
Title: Acting General Manager/Interim General Manager/General Manager 

 
PUBLIC SESSION- TIME CERTAIN: 6:00 P.M. 
 

A.1. Call to Order, Report Out of Closed Session (if any), and Pledge of Allegiance 
 

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 
the Agenda 

 
A.3. Adoption of Agenda for Meeting of October 12, 2021 
 
A.4. Opportunity for Members of the Public to Address the Board on any Subject 

within its Jurisdiction but not on the Agenda 
 
A.5. Announcements and/or Informational Reports from Board and/or Staff 
 

A.5.a. General Manager’s Report 
 
A.5.b. Committee Reports 
 

RAMONA MUNICIPAL WATER DISTRICT 
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 A.5.b.-1. Ad Hoc Reports 
 

A.5.b.-2. Liaison Reports 
 
  Ramona Unified School District Board 
  Ramona Community Planning Group 
  Ramona Design and Review Committee 
  San Diego Country Estates Association Board 
  Ramona Chamber of Commerce 
  San Diego County Water Authority 

 
A.5.c.  Staff Reports  
 
 A.5.c.-1. Fire Preparedness Presentation 
   

Recommendation: Informational item only. No action required. 
 

B.  Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests 
separate action on a specific item) 
 
B.1.a. Adoption of the Regular Board Meeting Minutes for September 14, 2021 
 
 Recommendation:  To adopt the Minutes for September 14, 2021. 
 
B.1.b. Adoption of the Special Board Meeting Minutes for September 21, 2021 
 
 Recommendation:  To adopt the Minutes for September 21, 2021. 
 
B.1.c. Acceptance of Monthly Financial Reports – August 2021 
 
 Recommendation:  No staff recommendation. 
 
B.1.d. Authorization to Award a Contract for Construction of the Rio Verde 

Drive Sewer Replacement Project 
 

Recommendation:  Staff respectfully recommends the Board authorize the 
Acting General Manager to award a contract for construction of the Rio Verde 
Drive Sewer Replacement Project to Palm Engineering Construction 
Company, Inc. in the amount of $934,233. 
 

C. Public Hearing/Bid Openings 
(This space on the agenda is reserved in the event there is a public hearing or bid opening) 

 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board) 
 
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board) 
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F. Agenda Items which Anticipate Possible Input from Staff 
 
F.1. Discussion and Possible Action to Approve a Side Letter to Amend the 

Memorandum of Understanding with Ramona Municipal Water District 
Employees Association 

 
Recommendation: Staff respectfully recommends the Board of Directors approve the 
attached Side Letter and authorize the President to sign it to extend the current MOU 
for two years through December 31, 2023 with the proposed modifications. 
 

F.2. Authorization for the Acting General Manager to Award a Contract for 
Construction of the Santa Maria Water Reclamation Plant Headworks and 
Influent Pump Station Project 

 
Recommendation:  Staff respectfully recommends the Board authorize the Acting 
General Manager to award a contract for construction of the Santa Maria Water 
Reclamation Plant Headworks and Influent Pump Station Project to GSE Construction 
Company, Inc. in the amount of $6,823,900. 

 
F.3. Fire Evacuation Route 
 

Recommendation:  Respectfully recommend the Board of Directors approve a motion 
to instruct RMWD staff to work collaboratively with Ramona Community Planning 
Group representatives, fire authorities and County Supervisors to create an 
evacuation route through the grasslands spray field. 
 

F.4. Refund of Metropolitan Water District Water Stewardship Rates 
 

Recommendation:  Issue credit to customers in proportion to either actual water use 
during the relevant years, or on 2020 use. 
 

F.5. Discussion and Possible Action Regarding Preservation of Water Distribution 
and Storage Capacity When Converting the Untreated Water System to the 
Treated Water System 

 
Recommendation:  Convert all untreated fire hydrant service connections to the 
treated system, complete evaluation of partial conversion to treated non-potable water 
system, complete plans to restore appropriate water distribution and storage capacity, 
and extend conversion deadline from March 31, 2022 to March 31, 2023. 
 

G. Closed Session (items continued from above if not completed prior to open session)– 
NOT OPEN TO THE PUBLIC    (see above for listed items)     

 
H. Remaining Agenda Items & Report Out of Closed Session (If Any) 
 

H.1. Directors’ Reports of Reimbursed Meetings  
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for 
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to 
be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. 
The report shall detail the information that may be of benefit to the District that was presented at the meeting. 

 
I. Closing Agenda Items  

 
I.1. Date and Time for the Next Regular Meeting   
 
  November 9, 2021 - 6:00 p.m. 
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Adjourn 

 
Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services 
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.   

NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF 
THE BOARD OF DIRECTORS 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public.  Additions to the Agenda may 
be made in accordance with Section 54954.2 of the California Government Code.  Agenda item memorandums or documents prepared 
for the Board of Directors are available for public review at the RMWD office, 105 Earlham Street, Ramona, California during normal 
business hours, Monday through Friday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public Library. The Agenda is 
also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.  
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    MINUTES FOR THE MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
September 14, 2021 

 
Meeting held In-Person with Limited Public Participation and Via Teleconference 

Pursuant to State of California Executive Order N-29-20 and N-08-21 
 

PRESENT 
Jim Hickle  President 
Jeff Lawler  Vice President 
Jim Robinson  Secretary 
Gary Hurst  Treasurer 
Jim Piva  Director 
 
 
 Opening of Meeting- 5:00 P.M. 

 
The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was 
called to order by Vice President Lawler at 5:00 p.m. 

Vice President Lawler led the Board and members of the public in the Pledge of Allegiance.  
 
Roll Call. 

Opportunity for Members of the Public to Address the Board Regarding Closed Session 
Agenda Items. 

None. 

The Board entered closed session at 5:01 p.m. 
 

G. Closed Session – NOT OPEN TO THE PUBLIC      
  

G.1. Conference with Legal Counsel - Existing Litigation 
Pursuant to Government Code section 54956.9(d)(1)-(1 case) Plantier, et al. v. 
Ramona Municipal Water District (Case No. 37-2014-00083195-CU-BT-
CTL/D069798/S243360) 

 
G.2. Conference with Labor Negotiators 

(Government Code Section 54957.6)  
 Agency Designated Representatives: Craig Schmollinger, Tim Clement, Cynthia 

Perez, Jennifer Lyon; Employee Organization: Ramona Municipal Water District 
Employees Association 

 
G.3.     Conference with Legal Counsel - Existing Litigation 

Pursuant to Government Code section 54956.9(d)(1)-(1 case) CASE NO: 37-
2019-00036007-CU-EI-CTL 

 
G.4. Public Employee Appointment/Employment/Performance Evaluation 

Title: Acting General Manager/Interim General Manager/General Manager 
 

B.1.a. Page 1
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PUBLIC SESSION- TIME CERTAIN: 6:00 P.M. 
 
A. 
 

A.1. Call to Order, Report Out of Closed Session (if any), and Pledge of 
Allegiance 

 
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was 
called to order by Vice President Lawler at 6:07 p.m. Vice President Lawler led the Board and 
members of the public in the Pledge of Allegiance.  
 
Closed session ended at 6:04 p.m. Legal Counsel reported that for Item G.1., direction was 
given with no reportable action taken; Item G.3 was removed from the agenda and item G.2 and 
G.4 would be continued after open session. 
 

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the 
Posting of the Agenda 

 
None. 
 
 A.3. Adoption of Agenda for Meeting of September 14, 2021 
 
M\S\C MOTION TO ADOPT THE AGENDA OF THE MEETING OF SEPTEMBER 14, 

2021  (Hurst/Piva) 
 

AYES:  Hickle, Hurst, Lawler, Piva, Robinson  
NOES:  None 
ABSTAIN: None  
ABSENT: None 
 

A.4. Opportunity for Members of the Public to Address the Board on any 
Subject within its Jurisdiction but not on the Agenda 

 
Casey Lynch addressed the Board.  
 
Matthew Prickett addressed the Board. 
  
 A.5. Announcements and/or Informational Reports from Board and/or Staff  
 

A.5.a. General Manager’s Report  
 

Acting General Manager Craig Schmollinger provided information on the District’s operational 
and COVID-19 status and said the front office and engineering counters have been open and 
are available for walk in customers Monday through Thursday during normal business hours 
and closed 11:30 a.m. to 12:30 p.m. for lunch and sanitizing. He mentioned the employee 
appreciation lunch held recently as a thank you to dedicated staff and briefly mentioned the ad 
hoc committee is working on the updates to the Ramona Water Code to accommodate the 
decommissioning of the untreated water system. Additionally, he reported that nearly 40% of the 
previous untreated water system customers have removed their connection or transitioned over 
to the treated water system. 
 

B.1.a. Page 2
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A.5.b. Committee Reports 

A.5.b.-1. Ad Hoc Reports 

Director Piva and Director Hickle of the Fire and Emergency Medical Services Committee 
reported that they met with San Diego County Fire Authority in a meeting and will meet with 
them the following week to discuss options for fire and ambulance services in the community. 
They will have options that they will present to the Board in the near future. Director Lawler 
reported that the Financial Reporting Committee met with Acting General Manager/Chief 
Financial Officer Schmollinger and discussed suggestions offered to the financial reporting 
package, and that he described the meeting as positive and productive. A follow-up will be 
coming to the Board shortly.  

A.5.b.-2. Liaison Report 

Director Piva reported that the Ramona Community Planning Group was given a presentation 
by Casey Lynch about a Grasslands Emergency Evacuation route. He mentioned reaching out 
to the Ramona Chamber of Commerce by phone. Director Hurst gave a short report on the San 
Diego County Water Authority.  

A.5.c. Staff Reports 

None. 

B. Ministerial Items 

Director Hurst requested to pull item B.1.b. from the Consent Calendar. 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a 
Board Member requests separate action on a specific item). 

B.1.a. Adoption of the Regular Board Meeting Minutes for August 10, 2021 

Recommendation:  To adopt the Minutes for August 10, 2021. 

B.1.b. Acceptance of Monthly Financial Reports – July 2021 

Recommendation:  No staff recommendation. 

B.1.c. Authorization for the Acting General Manager to Award a Contract 
for Construction of the Etcheverry Street Pressure Reducing Station 
Project 

Recommendation:  Staff respectfully recommends the Board authorize 
the Acting General Manager to award a contract for construction of the 
Etcheverry Street Pressure Reducing Station Project to Ace Excavating & 
Environmental Services, Inc. 

M\S\C MOTION TO APPROVE THE BALANCE OF THE CONSENT CALENDAR 
(Piva/Hurst)   

B.1.a. Page 3
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AYES:  Hickle, Hurst, Lawler, Piva, Robinson  
NOES:  None 
ABSTAIN: None  
ABSENT: None 

B.1.b. Acceptance of Monthly Financial Reports – May 2021 
 
 Recommendation:  No staff recommendation. 
 

Director Hurst discussed his disapproval of the financial report and gave suggestions on 
changes that could be made to the financial report. 
 
M// MOTION TO APPLY THE INFORMATION SUGGESTED TO THE FINANCIAL 

SUMMARY  (Hurst/) 
 
The motion failed for lack of a second. 
 
M/S/C MOTION TO ACCEPT THE MONTHLY FINANCIAL REPORTS AS 

SUBMITTED AND DIRECT THE FINANCIAL AD HOC COMMITTEE TO 
RETURN TO THE BOARD AS SOON AS POSSIBLE WITH PROPOSED 
RECOMMENDATIONS  (Robinson/Piva) 
AYES:  Hickle, Lawler, Piva, Robinson  
NOES:  Hurst  
ABSTAIN: None 
ABSENT: None 

 
C. Public Hearing/Bid Openings 
 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to address the 
 Board) 

 
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the 
Board) 
 

F. Agenda Items which Anticipate Possible Input from Staff 
 

F.1. Informational Item Providing LAFCO’s Draft Municipal Service Review 
Report of the RMWD and Ramona Area, and Consolidation of Board 
Comments to Collectively Send to LAFCO to Inform the Final Report 

 
Acting General Manager Craig Schmollinger introduced and provided a brief historical summary of 
the item and previous actions related to it. Mr. Schmollinger also commented on the roughly 2 
years that RMWD staff have been working to provide information to the Local Area Formation 
Commission in response to their requests.  Priscilla Allen from San Diego County Local Agency 
Formation Commission (LAFCO) presented an overview of the 5-year MSR report.  
 
Casey Lynch addressed the Board regarding the report. 
 

B.1.a. Page 4
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Matthew Prickett addressed the Board regarding the report.   
 
Board and staff discussion followed. 
 

Recommendation:  Staff respectfully recommends that the Board of Directors 
receive a report from LAFCO staff, review the draft LAFCO report, and authorize 
the Acting General Manager to send the Board’s agreed comments to LAFCO. 

 
M/S/C MOTION TO THE ACTING GENERAL MANAGER TO COMPILE THE NOTES 

AND REVIEW THEM WITH PRESIDENT HICKLE AND SUBMIT THE 
COMMENTS TO LAFCO  (Hurst/Piva)   

 
AYES:  Hickle, Hurst, Lawler, Piva, Robinson  
NOES:  None 
ABSTAIN: None  
ABSENT: None 

 
G. Closed Session (items continued from above if not completed prior to open 

session) – NOT OPEN TO THE PUBLIC  (see above for listed items) 
  
The board entered closed session at 7:45 p.m. 
 
Closed session ended at 8:59 p.m. Legal Counsel reported for items G.2 and G.4. direction was 
given with no reportable action taken. 
 
H. Remaining Agenda Items 

  
H.1. Directors’ Reports of Reimbursed Meetings 

 
I. Closing Agenda Items 
 

I.1. Date and Time for the Next Regular Meeting  
 

 October 12, 2021 – 6:00 P.M. 
 
Vice President Lawler adjourned the meeting at 9:00 p.m. 
 
Adjourn 
 
 
 
 
Jim Hickle, President  
Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 
 
 

B.1.a. Page 5
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 MINUTES FOR THE SPECIAL MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
September 21, 2021 

 
 
PRESENT 
Jim Hickle  President 
Jeff Lawler  Vice President 
Jim Robinson  Secretary 
Gary Hurst  Treasurer 
Jim Piva  Director 
 
Opening of Meeting 
 

1. Call to Order and Pledge of Allegiance  
 

The Special Meeting of the Board of Directors of the Ramona Municipal Water District was 
called to order by President Hickle at 4:00 p.m. at the Ramona Community Center, 434 Aqua 
Lane, Ramona, County of San Diego, State of California.  
 
President Hickle led the Board and members of the public in the Pledge of Allegiance.  
 

The business considered and transacted at the meeting was strictly limited to the 
following: 

 
2. Public Comment on any Item Described in this Notice. 

None. 
 
 3. Closed Session – NOT OPEN TO THE PUBLIC 
 
The board entered closed session at 4:02 p.m. 
 

Conference with Legal Counsel - Existing Litigation 
Pursuant to Government Code section 54956.9(d)(1)-(1 case) CASE NO: 37-2019-
00036007-CU-EI-CTL 

 
Closed session ended at 5:27 p.m. Legal Counsel reported that direction was given with no 
reportable action taken. 
  
 5. Adjourn. 
 
President Hickle adjourned the Special Meeting of the Board of Directors of the Ramona 
Municipal Water District at 5:28 p.m. 
 
Adjourn 
 
 
 
Jim Hickle, President  
Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 

B.1.b. Page 1
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

              Agenda Item No. B.1.c. 
              Regular Board Meeting of October 12, 2021 
 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS – AUGUST 2021 
 
Members of the Board: 
 
Purpose 
To present monthly financial reports for the month of August 2021.  
 
Background 
Accounts with August financial activity are closed during the month of September and submitted to 
the Board in October.   
 
Discussion 
The monthly reports for August 2021 are submitted.    
 
Fiscal Impact 
None.  
 
Recommendation 
No staff recommendation. 
 
 
Prepared & Submitted by:  Craig Schmollinger, Acting General Manager 
    
 
 
ATTACHMENTS:  
Attachment 1   August 2021 Financials    B.1.c. Page 2-14 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
             
 Agenda Item No. B.1.d.  
            Regular Board Meeting of October 12, 2021 
 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: AUTHORIZATION TO AWARD A CONTRACT FOR CONSTRUCTION OF THE RIO 

VERDE DRIVE SEWER REPLACEMENT PROJECT 

Members of the Board: 

Purpose 
To obtain Board authorization for the Acting General Manager to award a contract for the 
construction of the Rio Verde Drive Sewer Replacement Project. 
 
Background  
The Ramona Municipal Water District (“District”) owns and operates the San Vicente Water 
Reclamation Plant (SVWRP), located at 22758 San Vicente Road, in Ramona, California 92065.  
Current operation of the SVWRP is regulated under Waste Discharge Permit (WDP) Order No. 
R9-2009-0005, by the California Regional Water Quality Control Board (RWQCB).  The San 
Vicente sewer collection system begins at the eastern extent of the San Diego Country Estates 
community and discharges to SVWRP. 

In May 2014, the Board adopted the Draft SVWRP Facilities Plan. 

In July 2018, the Board accepted the updated SVWRP Facilities Plan.  The updated Facilities 
Plan included the Rio Verde Drive Sewer Replacement Project as part of the Plan.  The existing 
Rio Verde sewer main was installed in 1976 and is nearing the end of its service life.  The sewer 
main on Rio Verde Drive between sewer manholes 2010 & 2114 is exceeding the identified 
design capacity and requires upgrade.  The Rio Verde sewer was also identified for 
enlargement under the 1998 Wastewater Master Plan prepared by Boyle Engineering, with a 
recommendation to upsize the sewer main to accommodate service area built out conditions. 

In August 2021, the Board approved the Amended FY 2021/2022 Operating and Capital Budget 
which included funds for the following projects: 

• $1,147,000 Collection System Infrastructure (Fund 22, Page 46, Line 18) 

In September 2021, design of the project was completed, and the project was advertised for 
construction. 
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Discussion  
On October 5, 2021, bids were received from seven contractors and opened during a public bid 
opening at the District office.  Bids results are summarized in the table below: 

COMPANY NAME BID TOTAL 

Palm Engineering Construction Company, Inc. $934,233.00 

Cass Construction, Inc. $979,615.00 

Downing Construction, Inc. $986,639.00 

DB Pipeline Incorporated $1,075,000.00 

Ortiz Corporation $1,155,821.48 

Ramona Paving & Construction $1,170,875.00 

LB Civil Construction, Inc. $1,518,055.00 

Review of the bids determined the apparent low bidder to be Palm Engineering Construction 
Company, Inc. with a total bid amount of $934,233.00.   

Subsequently, within the time allowed by the Contract Documents, the District received a Letter 
of Protest from the second low bidder, Cass Construction Inc. dba Cass Arrieta.  Upon review of 
the Letter of Protest by the District Engineer and District Legal Counsel, the protest was not 
determined to have merit and the protest was denied.     

Construction of the project will begin upon receipt of Board approval to award the project. 

Fiscal Impact 
Total Bid from Palm Engineering Construction Company, Inc: $934,233. Sufficient 
appropriations are included in the FY2021/22 Budget to fund the project at the noted award 
level. 
  
Recommendation  
Staff respectfully recommends the Board authorize the Acting General Manager to award a 
contract for construction of the Rio Verde Drive Sewer Replacement Project to Palm 
Engineering Construction Company, Inc. in the amount of $934,233. 
 
 
Prepared by: Ricardo Soto, P.E., Engineering Department 
 
Reviewed by: Joe Lomeli, RMWD Operations Manager 
 D. Michael Metts, P.E., District Engineer 
 
Submitted by: Craig Schmollinger, Acting General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
 

        Agenda Item No.  F.1. 
        Regular Board Meeting of October 12, 2021 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE:   DISCUSSION AND POSSIBLE ACTION TO APPROVE A SIDE LETTER TO AMEND 

THE MEMORANDUM OF UNDERSTANDING WITH RAMONA MUNICIPAL WATER 
DISTRICT EMPLOYEES ASSOCIATION 

 
Members of the Board: 
 
Purpose 
To obtain Board approval of a side letter to effect a contract amendment tentatively agreed upon 
during recent meet and confer sessions with Ramona Municipal Water District Employees 
Association (RMWDEA).  
 
Background 
The current Memorandum of Understanding (MOU) with RMWDEA expires on December 31, 
2021, which has necessitated renegotiation of the contract with employees. The District and 
RMWDEA have tentatively reached agreement on a proposal that would extend the current 
MOU contract for two years with limited modifications in lieu of a full contract negotiation.  
 
Discussion 
The proposed side letter provides for a two-year extension of the current MOU to December 31, 
2023, provides a 3% increase for each of the two years effective January 1, 2022 and thereafter 
on January 1, 2023, and provides a $1 per day increase for employees who are “on call.” 
Employees that are “on call” are operations employees who respond to after hours and 
emergency calls.  There would be no other changes to the existing MOU for the duration of the 
proposed extension. 
 
With approval from the Board, the contract changes will be reflected with a Side Letter 
(Attachment 1) to the RMWDEA MOU. 
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Fiscal Impact 
There is an approximate 1% net increase to overall compensation costs. This equals 
approximately $75,000 for current fiscal year. There are sufficient appropriations in the Adopted 
FY21/22 Budget to cover these costs.   
 
Recommendation 
Staff respectfully recommends the Board of Directors approve the attached Side Letter and 
authorize the President to sign it to extend the current MOU for two years through December 
31, 2023 with the proposed modifications. 
 
 
 
Prepared by:  Tim Clement, Administrative Services Manager 
 
Submitted by:  Craig Schmollinger, Acting General Manager 
 
 
ATTACHMENTS: 
Attachment 1:   Proposed Side Letter to MOU w/Exhibit A   F.1. Page 3-17 



SIDE LETTER 
TO THE MEMORANDUM OF UNDERSTANDING 

(Contract Period as amended by this Side Letter): January 1, 2018 - December 31, 2023 

Between the Ramona Municipal Water District (RMWD) 
and the  

Ramona Municipal Water District Employees Association (RMWDEA) 

WHEREAS, RMWD and RMWDEA entered into the original Memorandum of Understanding (“MOU”) on 
November 14, 2017; and  

WHEREAS, in August and September of 2021, RMWDEA and RMWD met and conferred about the terms 
of this Side Letter and agreed to limit the amendments to the MOU to the issues included in this Side 
Letter.  

The RMWD and the RMWDEA agree to the following modifications to the MOU: 

I.     ARTICLE 3. TERM:  The term of the MOU shall be extended for two additional years and will now last 
from January 1, 2018 through December 31, 2023. 

II. ARTICLE 7. GENERAL PAY PROVISIONS:

Section 1 - Wages: Employees will receive a 3% salary range adjustment each year effective on 
January 1, 2022 and on January 1, 2023. The salary schedules for the additional two years are 
incorporated herein with Attachment “A.” 

III ARTICLE 8. SPECIAL PAY PROVISIONS: 

Section 5 – Duty Operator and Standby Pay: 
Employees designated as “duty operator” having the responsibility of operating the water 
system, sewer system or treatment plants, and responding to emergency calls or customer 
service calls during periods outside of the regular assigned work day, shall receive “duty” 
compensation of $35.00 for each 24-hour period during which the employee has a “duty 
operator” assignment or assignments, effective January 1, 2022. Duty pay shall increase by $1.00 
on January 1, 2023.  

 Except as amended by this Side Letter, RMWD and RMWDEA agree that all other terms and provisions of the 
 MOU remain in full force and effect. 

Ramona Municipal Water District RMWD Employees Association 

_____________________________ ___________________________ 
Jim Hickle, President  Jon Miller, President 
RMWD Board of Directors   RMWDEA 

_____________________________ ___________________________ 
Jim Robinson, Secretary Tim Warner, Secretary 
RMWD Board of Directors   RMWDEA 

Date: _____________________ Date: ______________________ 

 
EXHIBIT A ATTACHMENT 1

F.1. Page 3



3.0%
Range Rate Step A Step B Step C Step D Step E Step F

1 Hourly 18.78 19.70 20.71 21.69 22.78 23.95
Biweekly 1,502.40 1,576.00 1,656.80 1,735.20 1,822.40 1,916.00
Monthly 3,255.20 3,414.67 3,589.73 3,759.60 3,948.53 4,151.33
Annual 39,062.40 40,976.00 43,076.80 45,115.20 47,382.40 49,816.00

2 Hourly 19.23 20.14 21.19 22.23 23.38 24.54
Biweekly 1,538.40 1,611.20 1,695.20 1,778.40 1,870.40 1,963.20
Monthly 3,333.20 3,490.93 3,672.93 3,853.20 4,052.53 4,253.60
Annual 39,998.40 41,891.20 44,075.20 46,238.40 48,630.40 51,043.20

3 Hourly 19.68 20.63 21.68 22.75 23.97 25.17
Biweekly 1,574.40 1,650.40 1,734.40 1,820.00 1,917.60 2,013.60
Monthly 3,411.20 3,575.87 3,757.87 3,943.33 4,154.80 4,362.80
Annual 40,934.40 42,910.40 45,094.40 47,320.00 49,857.60 52,353.60

4 Hourly 20.13 21.19 22.21 23.34 24.48 25.73
Biweekly 1,610.40 1,695.20 1,776.80 1,867.20 1,958.40 2,058.40
Monthly 3,489.20 3,672.93 3,849.73 4,045.60 4,243.20 4,459.87
Annual 41,870.40 44,075.20 46,196.80 48,547.20 50,918.40 53,518.40

5 Hourly 20.61 21.65 22.73 23.91 25.06 26.32
Biweekly 1,648.80 1,732.00 1,818.40 1,912.80 2,004.80 2,105.60
Monthly 3,572.40 3,752.67 3,939.87 4,144.40 4,343.73 4,562.13
Annual 42,868.80 45,032.00 47,278.40 49,732.80 52,124.80 54,745.60

6 Hourly 21.17 22.21 23.33 24.44 25.67 26.98
Biweekly 1,693.60 1,776.80 1,866.40 1,955.20 2,053.60 2,158.40
Monthly 3,669.47 3,849.73 4,043.87 4,236.27 4,449.47 4,676.53
Annual 44,033.60 46,196.80 48,526.40 50,835.20 53,393.60 56,118.40

7 Hourly 21.63 22.68 23.90 25.04 26.28 27.62
Biweekly 1,730.40 1,814.40 1,912.00 2,003.20 2,102.40 2,209.60
Monthly 3,749.20 3,931.20 4,142.67 4,340.27 4,555.20 4,787.47
Annual 44,990.40 47,174.40 49,712.00 52,083.20 54,662.40 57,449.60

8 Hourly 22.18 23.32 24.43 25.66 26.96 28.28
Biweekly 1,774.40 1,865.60 1,954.40 2,052.80 2,156.80 2,262.40
Monthly 3,844.53 4,042.13 4,234.53 4,447.73 4,673.07 4,901.87
Annual 46,134.40 48,505.60 50,814.40 53,372.80 56,076.80 58,822.40

9 Hourly 22.66 23.89 25.00 26.25 27.62 29.02
Biweekly 1,812.80 1,911.20 2,000.00 2,100.00 2,209.60 2,321.60
Monthly 3,927.73 4,140.93 4,333.33 4,550.00 4,787.47 5,030.13
Annual 47,132.80 49,691.20 52,000.00 54,600.00 57,449.60 60,361.60

10 Hourly 23.26 24.42 25.65 26.94 28.30 29.74
Biweekly 1,860.80 1,953.60 2,052.00 2,155.20 2,264.00 2,379.20
Monthly 4,031.73 4,232.80 4,446.00 4,669.60 4,905.33 5,154.93
Annual 48,380.80 50,793.60 53,352.00 56,035.20 58,864.00 61,859.20

Percent Increase from Prior Table 3%

RAMONA MUNICIPAL WATER DISTRICT
APPENDIX B - Salary Schedule

(Effective: January 1, 2022)
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11 Hourly 23.84 24.99 26.24 27.61 28.92 30.37
Biweekly 1,907.20 1,999.20 2,099.20 2,208.80 2,313.60 2,429.60
Monthly 4,132.27 4,331.60 4,548.27 4,785.73 5,012.80 5,264.13
Annual 49,587.20 51,979.20 54,579.20 57,428.80 60,153.60 63,169.60

12 Hourly 24.39 25.62 26.88 28.24 29.69 31.16
Biweekly 1,951.20 2,049.60 2,150.40 2,259.20 2,375.20 2,492.80
Monthly 4,227.60 4,440.80 4,659.20 4,894.93 5,146.27 5,401.07
Annual 50,731.20 53,289.60 55,910.40 58,739.20 61,755.20 64,812.80

13 Hourly 24.98 26.23 27.53 28.91 30.41 31.94
Biweekly 1,998.40 2,098.40 2,202.40 2,312.80 2,432.80 2,555.20
Monthly 4,329.87 4,546.53 4,771.87 5,011.07 5,271.07 5,536.27
Annual 51,958.40 54,558.40 57,262.40 60,132.80 63,252.80 66,435.20

14 Hourly 25.61 26.84 28.21 29.63 31.05 32.62
Biweekly 2,048.80 2,147.20 2,256.80 2,370.40 2,484.00 2,609.60
Monthly 4,439.07 4,652.27 4,889.73 5,135.87 5,382.00 5,654.13
Annual 53,268.80 55,827.20 58,676.80 61,630.40 64,584.00 67,849.60

15 Hourly 26.20 27.53 28.89 30.37 31.85 33.44
Biweekly 2,096.00 2,202.40 2,311.20 2,429.60 2,548.00 2,675.20
Monthly 4,541.33 4,771.87 5,007.60 5,264.13 5,520.67 5,796.27
Annual 54,496.00 57,262.40 60,091.20 63,169.60 66,248.00 69,555.20

16 Hourly 26.81 28.18 29.54 31.04 32.61 34.26
Biweekly 2,144.80 2,254.40 2,363.20 2,483.20 2,608.80 2,740.80
Monthly 4,647.07 4,884.53 5,120.27 5,380.27 5,652.40 5,938.40
Annual 55,764.80 58,614.40 61,443.20 64,563.20 67,828.80 71,260.80

17 Hourly 27.49 28.89 30.37 31.83 33.44 35.11
Biweekly 2,199.20 2,311.20 2,429.60 2,546.40 2,675.20 2,808.80
Monthly 4,764.93 5,007.60 5,264.13 5,517.20 5,796.27 6,085.73
Annual 57,179.20 60,091.20 63,169.60 66,206.40 69,555.20 73,028.80

18 Hourly 28.16 29.54 31.04 32.61 34.29 36.02
Biweekly 2,252.80 2,363.20 2,483.20 2,608.80 2,743.20 2,881.60
Monthly 4,881.07 5,120.27 5,380.27 5,652.40 5,943.60 6,243.47
Annual 58,572.80 61,443.20 64,563.20 67,828.80 71,323.20 74,921.60

19 Hourly 28.88 30.28 31.81 33.40 35.08 36.83
Biweekly 2,310.40 2,422.40 2,544.80 2,672.00 2,806.40 2,946.40
Monthly 5,005.87 5,248.53 5,513.73 5,789.33 6,080.53 6,383.87
Annual 60,070.40 62,982.40 66,164.80 69,472.00 72,966.40 76,606.40

20 Hourly 29.51 30.99 32.56 34.28 35.89 37.65
Biweekly 2,360.80 2,479.20 2,604.80 2,742.40 2,871.20 3,012.00
Monthly 5,115.07 5,371.60 5,643.73 5,941.87 6,220.93 6,526.00
Annual 61,380.80 64,459.20 67,724.80 71,302.40 74,651.20 78,312.00
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21 Hourly 30.28 31.80 33.37 35.06 36.82 38.64
Biweekly 2,422.40 2,544.00 2,669.60 2,804.80 2,945.60 3,091.20
Monthly 5,248.53 5,512.00 5,784.13 6,077.07 6,382.13 6,697.60
Annual 62,982.40 66,144.00 69,409.60 72,924.80 76,585.60 80,371.20

22 Hourly 30.98 32.54 34.26 35.93 37.72 39.55
Biweekly 2,478.40 2,603.20 2,740.80 2,874.40 3,017.60 3,164.00
Monthly 5,369.87 5,640.27 5,938.40 6,227.87 6,538.13 6,855.33
Annual 64,438.40 67,683.20 71,260.80 74,734.40 78,457.60 82,264.00

23 Hourly 31.79 33.37 35.03 36.82 38.61 40.54
Biweekly 2,543.20 2,669.60 2,802.40 2,945.60 3,088.80 3,243.20
Monthly 5,510.27 5,784.13 6,071.87 6,382.13 6,692.40 7,026.93
Annual 66,123.20 69,409.60 72,862.40 76,585.60 80,308.80 84,323.20

24 Hourly 32.54 34.14 35.92 37.69 39.53 41.51
Biweekly 2,603.20 2,731.20 2,873.60 3,015.20 3,162.40 3,320.80
Monthly 5,640.27 5,917.60 6,226.13 6,532.93 6,851.87 7,195.07
Annual 67,683.20 71,011.20 74,713.60 78,395.20 82,222.40 86,340.80

25 Hourly 33.37 35.02 36.82 38.61 40.54 42.56
Biweekly 2,669.60 2,801.60 2,945.60 3,088.80 3,243.20 3,404.80
Monthly 5,784.13 6,070.13 6,382.13 6,692.40 7,026.93 7,377.07
Annual 69,409.60 72,841.60 76,585.60 80,308.80 84,323.20 88,524.80

26 Hourly 34.13 35.92 37.63 39.51 41.51 43.58
Biweekly 2,730.40 2,873.60 3,010.40 3,160.80 3,320.80 3,486.40
Monthly 5,915.87 6,226.13 6,522.53 6,848.40 7,195.07 7,553.87
Annual 70,990.40 74,713.60 78,270.40 82,180.80 86,340.80 90,646.40

27 Hourly 35.03 36.82 38.61 40.54 42.56 44.70
Biweekly 2,802.40 2,945.60 3,088.80 3,243.20 3,404.80 3,576.00
Monthly 6,071.87 6,382.13 6,692.40 7,026.93 7,377.07 7,748.00
Annual 72,862.40 76,585.60 80,308.80 84,323.20 88,524.80 92,976.00

28 Hourly 35.93 37.72 39.53 41.52 43.63 45.81
Biweekly 2,874.40 3,017.60 3,162.40 3,321.60 3,490.40 3,664.80
Monthly 6,227.87 6,538.13 6,851.87 7,196.80 7,562.53 7,940.40
Annual 74,734.40 78,457.60 82,222.40 86,361.60 90,750.40 95,284.80

29 Hourly 36.82 38.64 40.55 42.62 44.74 46.96
Biweekly 2,945.60 3,091.20 3,244.00 3,409.60 3,579.20 3,756.80
Monthly 6,382.13 6,697.60 7,028.67 7,387.47 7,754.93 8,139.73
Annual 76,585.60 80,371.20 84,344.00 88,649.60 93,059.20 97,676.80

30 Hourly 37.72 39.59 41.53 43.64 45.86 48.12
Biweekly 3,017.60 3,167.20 3,322.40 3,491.20 3,668.80 3,849.60
Monthly 6,538.13 6,862.27 7,198.53 7,564.27 7,949.07 8,340.80
Annual 78,457.60 82,347.20 86,382.40 90,771.20 95,388.80 100,089.60
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31 Hourly 38.56 40.53 42.52 44.68 46.90 49.23
Biweekly 3,084.80 3,242.40 3,401.60 3,574.40 3,752.00 3,938.40
Monthly 6,683.73 7,025.20 7,370.13 7,744.53 8,129.33 8,533.20
Annual 80,204.80 84,302.40 88,441.60 92,934.40 97,552.00 102,398.40

32 Hourly 39.49 41.45 43.58 45.77 48.01 50.36
Biweekly 3,159.20 3,316.00 3,486.40 3,661.60 3,840.80 4,028.80
Monthly 6,844.93 7,184.67 7,553.87 7,933.47 8,321.73 8,729.07
Annual 82,139.20 86,216.00 90,646.40 95,201.60 99,860.80 104,748.80

33 Hourly 40.52 42.52 44.66 46.88 49.22 51.68
Biweekly 3,241.60 3,401.60 3,572.80 3,750.40 3,937.60 4,134.40
Monthly 7,023.47 7,370.13 7,741.07 8,125.87 8,531.47 8,957.87
Annual 84,281.60 88,441.60 92,892.80 97,510.40 102,377.60 107,494.40

34 Hourly 41.53 43.63 45.82 48.11 50.56 53.06
Biweekly 3,322.40 3,490.40 3,665.60 3,848.80 4,044.80 4,244.80
Monthly 7,198.53 7,562.53 7,942.13 8,339.07 8,763.73 9,197.07
Annual 86,382.40 90,750.40 95,305.60 100,068.80 105,164.80 110,364.80

35 Hourly 42.64 44.75 46.98 49.31 51.80 54.39
Biweekly 3,411.20 3,580.00 3,758.40 3,944.80 4,144.00 4,351.20
Monthly 7,390.93 7,756.67 8,143.20 8,547.07 8,978.67 9,427.60
Annual 88,691.20 93,080.00 97,718.40 102,564.80 107,744.00 113,131.20

36 Hourly 43.64 45.86 48.12 50.57 53.07 55.72
Biweekly 3,491.20 3,668.80 3,849.60 4,045.60 4,245.60 4,457.60
Monthly 7,564.27 7,949.07 8,340.80 8,765.47 9,198.80 9,658.13
Annual 90,771.20 95,388.80 100,089.60 105,185.60 110,385.60 115,897.60

37 Hourly 44.78 47.00 49.35 51.86 54.39 57.13
Biweekly 3,582.40 3,760.00 3,948.00 4,148.80 4,351.20 4,570.40
Monthly 7,761.87 8,146.67 8,554.00 8,989.07 9,427.60 9,902.53
Annual 93,142.40 97,760.00 102,648.00 107,868.80 113,131.20 118,830.40

38 Hourly 45.90 48.16 50.60 53.08 55.80 58.59
Biweekly 3,672.00 3,852.80 4,048.00 4,246.40 4,464.00 4,687.20
Monthly 7,956.00 8,347.73 8,770.67 9,200.53 9,672.00 10,155.60
Annual 95,472.00 100,172.80 105,248.00 110,406.40 116,064.00 121,867.20

39 Hourly 47.03 49.38 51.88 54.41 57.12 59.99
Biweekly 3,762.40 3,950.40 4,150.40 4,352.80 4,569.60 4,799.20
Monthly 8,151.87 8,559.20 8,992.53 9,431.07 9,900.80 10,398.27
Annual 97,822.40 102,710.40 107,910.40 113,172.80 118,809.60 124,779.20

40 Hourly 48.19 50.61 53.13 55.85 58.60 61.50
Biweekly 3,855.20 4,048.80 4,250.40 4,468.00 4,688.00 4,920.00
Monthly 8,352.93 8,772.40 9,209.20 9,680.67 10,157.33 10,660.00
Annual 100,235.20 105,268.80 110,510.40 116,168.00 121,888.00 127,920.00
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41 Hourly 49.42 51.89 54.45 57.17 60.05 63.06
Biweekly 3,953.60 4,151.20 4,356.00 4,573.60 4,804.00 5,044.80
Monthly 8,566.13 8,994.27 9,438.00 9,909.47 10,408.67 10,930.40
Annual 102,793.60 107,931.20 113,256.00 118,913.60 124,904.00 131,164.80

42 Hourly 50.63 53.16 55.86 58.62 61.51 64.59
Biweekly 4,050.40 4,252.80 4,468.80 4,689.60 4,920.80 5,167.20
Monthly 8,775.87 9,214.40 9,682.40 10,160.80 10,661.73 11,195.60
Annual 105,310.40 110,572.80 116,188.80 121,929.60 127,940.80 134,347.20

43 Hourly 51.57 54.17 56.92 59.73 62.72 65.86
Biweekly 4,125.60 4,333.60 4,553.60 4,778.40 5,017.60 5,268.80
Monthly 8,938.80 9,389.47 9,866.13 10,353.20 10,871.47 11,415.73
Annual 107,265.60 112,673.60 118,393.60 124,238.40 130,457.60 136,988.80

44 Hourly 52.90 55.50 58.30 61.22 64.28 67.51
Biweekly 4,232.00 4,440.00 4,664.00 4,897.60 5,142.40 5,400.80
Monthly 9,169.33 9,620.00 10,105.33 10,611.47 11,141.87 11,701.73
Annual 110,032.00 115,440.00 121,264.00 127,337.60 133,702.40 140,420.80

45 Hourly 54.22 56.95 59.78 62.74 65.86 69.15
Biweekly 4,337.60 4,556.00 4,782.40 5,019.20 5,268.80 5,532.00
Monthly 9,398.13 9,871.33 10,361.87 10,874.93 11,415.73 11,986.00
Annual 112,777.60 118,456.00 124,342.40 130,499.20 136,988.80 143,832.00

46 Hourly 55.56 58.33 61.26 64.32 67.52 70.89
Biweekly 4,444.80 4,666.40 4,900.80 5,145.60 5,401.60 5,671.20
Monthly 9,630.40 10,110.53 10,618.40 11,148.80 11,703.47 12,287.60
Annual 115,564.80 121,326.40 127,420.80 133,785.60 140,441.60 147,451.20

47 Hourly 56.96 59.81 62.78 65.87 69.21 72.69
Biweekly 4,556.80 4,784.80 5,022.40 5,269.60 5,536.80 5,815.20
Monthly 9,873.07 10,367.07 10,881.87 11,417.47 11,996.40 12,599.60
Annual 118,476.80 124,404.80 130,582.40 137,009.60 143,956.80 151,195.20

48 Hourly 58.37 61.29 64.36 67.55 70.93 74.46
Biweekly 4,669.60 4,903.20 5,148.80 5,404.00 5,674.40 5,956.80
Monthly 10,117.47 10,623.60 11,155.73 11,708.67 12,294.53 12,906.40
Annual 121,409.60 127,483.20 133,868.80 140,504.00 147,534.40 154,876.80

49 Hourly 59.63 62.58 65.67 68.98 72.40 76.00
Biweekly 4,770.40 5,006.40 5,253.60 5,518.40 5,792.00 6,080.00
Monthly 10,335.87 10,847.20 11,382.80 11,956.53 12,549.33 13,173.33
Annual 124,030.40 130,166.40 136,593.60 143,478.40 150,592.00 158,080.00

50 Hourly 61.08 64.11 67.32 70.68 74.24 77.96
Biweekly 4,886.40 5,128.80 5,385.60 5,654.40 5,939.20 6,236.80
Monthly 10,587.20 11,112.40 11,668.80 12,251.20 12,868.27 13,513.07
Annual 127,046.40 133,348.80 140,025.60 147,014.40 154,419.20 162,156.80
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51 Hourly 62.61 65.72 69.01 72.48 76.09 79.92
Biweekly 5,008.80 5,257.60 5,520.80 5,798.40 6,087.20 6,393.60
Monthly 10,852.40 11,391.47 11,961.73 12,563.20 13,188.93 13,852.80
Annual 130,228.80 136,697.60 143,540.80 150,758.40 158,267.20 166,233.60

52 Hourly 64.16 67.39 70.70 74.26 77.99 81.89
Biweekly 5,132.80 5,391.20 5,656.00 5,940.80 6,239.20 6,551.20
Monthly 11,121.07 11,680.93 12,254.67 12,871.73 13,518.27 14,194.27
Annual 133,452.80 140,171.20 147,056.00 154,460.80 162,219.20 170,331.20

53 Hourly 64.97 68.30 71.67 75.25 79.05 82.97
Biweekly 5,197.60 5,464.00 5,733.60 6,020.00 6,324.00 6,637.60
Monthly 11,261.47 11,838.67 12,422.80 13,043.33 13,702.00 14,381.47
Annual 135,137.60 142,064.00 149,073.60 156,520.00 164,424.00 172,577.60

54 Hourly 66.62 69.94 73.47 77.14 80.94 84.98
Biweekly 5,329.60 5,595.20 5,877.60 6,171.20 6,475.20 6,798.40
Monthly 11,547.47 12,122.93 12,734.80 13,370.93 14,029.60 14,729.87
Annual 138,569.60 145,475.20 152,817.60 160,451.20 168,355.20 176,758.40

55 Hourly 68.34 71.71 75.28 79.07 82.98 87.14
Biweekly 5,467.20 5,736.80 6,022.40 6,325.60 6,638.40 6,971.20
Monthly 11,845.60 12,429.73 13,048.53 13,705.47 14,383.20 15,104.27
Annual 142,147.20 149,156.80 156,582.40 164,465.60 172,598.40 181,251.20

56 Hourly 69.98 73.49 77.17 81.01 85.12 89.35
Biweekly 5,598.40 5,879.20 6,173.60 6,480.80 6,809.60 7,148.00
Monthly 12,129.87 12,738.27 13,376.13 14,041.73 14,754.13 15,487.33
Annual 145,558.40 152,859.20 160,513.60 168,500.80 177,049.60 185,848.00

57 Hourly 71.73 75.38 79.10 83.03 87.21 91.59
Biweekly 5,738.40 6,030.40 6,328.00 6,642.40 6,976.80 7,327.20
Monthly 12,433.20 13,065.87 13,710.67 14,391.87 15,116.40 15,875.60
Annual 149,198.40 156,790.40 164,528.00 172,702.40 181,396.80 190,507.20

58 Hourly 73.51 77.22 81.08 85.14 89.35 93.82
Biweekly 5,880.80 6,177.60 6,486.40 6,811.20 7,148.00 7,505.60
Monthly 12,741.73 13,384.80 14,053.87 14,757.60 15,487.33 16,262.13
Annual 152,900.80 160,617.60 168,646.40 177,091.20 185,848.00 195,145.60

59 Hourly 75.41 79.12 83.08 87.27 91.59 96.16
Biweekly 6,032.80 6,329.60 6,646.40 6,981.60 7,327.20 7,692.80
Monthly 13,071.07 13,714.13 14,400.53 15,126.80 15,875.60 16,667.73
Annual 156,852.80 164,569.60 172,806.40 181,521.60 190,507.20 200,012.80

60 Hourly 77.28 81.13 85.19 89.41 93.89 98.61
Biweekly 6,182.40 6,490.40 6,815.20 7,152.80 7,511.20 7,888.80
Monthly 13,395.20 14,062.53 14,766.27 15,497.73 16,274.27 17,092.40
Annual 160,742.40 168,750.40 177,195.20 185,972.80 195,291.20 205,108.80
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61 Hourly 79.19 83.15 87.36 91.66 96.23 101.02
Biweekly 6,335.20 6,652.00 6,988.80 7,332.80 7,698.40 8,081.60
Monthly 13,726.27 14,412.67 15,142.40 15,887.73 16,679.87 17,510.13
Annual 164,715.20 172,952.00 181,708.80 190,652.80 200,158.40 210,121.60

62 Hourly 81.21 85.26 89.54 93.94 98.66 103.60
Biweekly 6,496.80 6,820.80 7,163.20 7,515.20 7,892.80 8,288.00
Monthly 14,076.40 14,778.40 15,520.27 16,282.93 17,101.07 17,957.33
Annual 168,916.80 177,340.80 186,243.20 195,395.20 205,212.80 215,488.00

63 Hourly 83.21 87.40 91.74 96.25 101.16 106.20
Biweekly 6,656.80 6,992.00 7,339.20 7,700.00 8,092.80 8,496.00
Monthly 14,423.07 15,149.33 15,901.60 16,683.33 17,534.40 18,408.00
Annual 173,076.80 181,792.00 190,819.20 200,200.00 210,412.80 220,896.00

64 Hourly 85.29 89.59 94.03 98.69 103.66 108.85
Biweekly 6,823.20 7,167.20 7,522.40 7,895.20 8,292.80 8,708.00
Monthly 14,783.60 15,528.93 16,298.53 17,106.27 17,967.73 18,867.33
Annual 177,403.20 186,347.20 195,582.40 205,275.20 215,612.80 226,408.00

65 Hourly 87.43 91.80 96.41 101.18 106.24 111.56
Biweekly 6,994.40 7,344.00 7,712.80 8,094.40 8,499.20 8,924.80
Monthly 15,154.53 15,912.00 16,711.07 17,537.87 18,414.93 19,337.07
Annual 181,854.40 190,944.00 200,532.80 210,454.40 220,979.20 232,044.80
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1 Hourly 19.34 20.29 21.33 22.34 23.46 24.67
Biweekly 1,547.20 1,623.20 1,706.40 1,787.20 1,876.80 1,973.60
Monthly 3,352.27 3,516.93 3,697.20 3,872.27 4,066.40 4,276.13
Annual 40,227.20 42,203.20 44,366.40 46,467.20 48,796.80 51,313.60

2 Hourly 19.81 20.74 21.83 22.90 24.08 25.28
Biweekly 1,584.80 1,659.20 1,746.40 1,832.00 1,926.40 2,022.40
Monthly 3,433.73 3,594.93 3,783.87 3,969.33 4,173.87 4,381.87
Annual 41,204.80 43,139.20 45,406.40 47,632.00 50,086.40 52,582.40

3 Hourly 20.27 21.25 22.33 23.43 24.69 25.93
Biweekly 1,621.60 1,700.00 1,786.40 1,874.40 1,975.20 2,074.40
Monthly 3,513.47 3,683.33 3,870.53 4,061.20 4,279.60 4,494.53
Annual 42,161.60 44,200.00 46,446.40 48,734.40 51,355.20 53,934.40

4 Hourly 20.73 21.83 22.88 24.04 25.21 26.50
Biweekly 1,658.40 1,746.40 1,830.40 1,923.20 2,016.80 2,120.00
Monthly 3,593.20 3,783.87 3,965.87 4,166.93 4,369.73 4,593.33
Annual 43,118.40 45,406.40 47,590.40 50,003.20 52,436.80 55,120.00

5 Hourly 21.23 22.30 23.41 24.63 25.81 27.11
Biweekly 1,698.40 1,784.00 1,872.80 1,970.40 2,064.80 2,168.80
Monthly 3,679.87 3,865.33 4,057.73 4,269.20 4,473.73 4,699.07
Annual 44,158.40 46,384.00 48,692.80 51,230.40 53,684.80 56,388.80

6 Hourly 21.81 22.88 24.03 25.17 26.44 27.79
Biweekly 1,744.80 1,830.40 1,922.40 2,013.60 2,115.20 2,223.20
Monthly 3,780.40 3,965.87 4,165.20 4,362.80 4,582.93 4,816.93
Annual 45,364.80 47,590.40 49,982.40 52,353.60 54,995.20 57,803.20

7 Hourly 22.28 23.36 24.62 25.79 27.07 28.45
Biweekly 1,782.40 1,868.80 1,969.60 2,063.20 2,165.60 2,276.00
Monthly 3,861.87 4,049.07 4,267.47 4,470.27 4,692.13 4,931.33
Annual 46,342.40 48,588.80 51,209.60 53,643.20 56,305.60 59,176.00

8 Hourly 22.85 24.02 25.16 26.43 27.77 29.13
Biweekly 1,828.00 1,921.60 2,012.80 2,114.40 2,221.60 2,330.40
Monthly 3,960.67 4,163.47 4,361.07 4,581.20 4,813.47 5,049.20
Annual 47,528.00 49,961.60 52,332.80 54,974.40 57,761.60 60,590.40

9 Hourly 23.34 24.61 25.75 27.04 28.45 29.89
Biweekly 1,867.20 1,968.80 2,060.00 2,163.20 2,276.00 2,391.20
Monthly 4,045.60 4,265.73 4,463.33 4,686.93 4,931.33 5,180.93
Annual 48,547.20 51,188.80 53,560.00 56,243.20 59,176.00 62,171.20

10 Hourly 23.96 25.15 26.42 27.75 29.15 30.63
Biweekly 1,916.80 2,012.00 2,113.60 2,220.00 2,332.00 2,450.40
Monthly 4,153.07 4,359.33 4,579.47 4,810.00 5,052.67 5,309.20
Annual 49,836.80 52,312.00 54,953.60 57,720.00 60,632.00 63,710.40

RAMONA MUNICIPAL WATER DISTRICT
APPENDIX B - Salary Schedule

(Effective: January 1, 2023)
Percent Increase from Prior Table 3%
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APPENDIX B - Salary Schedule

(Effective: January 1, 2023)
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11 Hourly 24.56 25.74 27.03 28.44 29.79 31.28
Biweekly 1,964.80 2,059.20 2,162.40 2,275.20 2,383.20 2,502.40
Monthly 4,257.07 4,461.60 4,685.20 4,929.60 5,163.60 5,421.87
Annual 51,084.80 53,539.20 56,222.40 59,155.20 61,963.20 65,062.40

12 Hourly 25.12 26.39 27.69 29.09 30.58 32.09
Biweekly 2,009.60 2,111.20 2,215.20 2,327.20 2,446.40 2,567.20
Monthly 4,354.13 4,574.27 4,799.60 5,042.27 5,300.53 5,562.27
Annual 52,249.60 54,891.20 57,595.20 60,507.20 63,606.40 66,747.20

13 Hourly 25.73 27.02 28.36 29.78 31.32 32.90
Biweekly 2,058.40 2,161.60 2,268.80 2,382.40 2,505.60 2,632.00
Monthly 4,459.87 4,683.47 4,915.73 5,161.87 5,428.80 5,702.67
Annual 53,518.40 56,201.60 58,988.80 61,942.40 65,145.60 68,432.00

14 Hourly 26.38 27.65 29.06 30.52 31.98 33.60
Biweekly 2,110.40 2,212.00 2,324.80 2,441.60 2,558.40 2,688.00
Monthly 4,572.53 4,792.67 5,037.07 5,290.13 5,543.20 5,824.00
Annual 54,870.40 57,512.00 60,444.80 63,481.60 66,518.40 69,888.00

15 Hourly 26.99 28.36 29.76 31.28 32.81 34.44
Biweekly 2,159.20 2,268.80 2,380.80 2,502.40 2,624.80 2,755.20
Monthly 4,678.27 4,915.73 5,158.40 5,421.87 5,687.07 5,969.60
Annual 56,139.20 58,988.80 61,900.80 65,062.40 68,244.80 71,635.20

16 Hourly 27.61 29.03 30.43 31.97 33.59 35.29
Biweekly 2,208.80 2,322.40 2,434.40 2,557.60 2,687.20 2,823.20
Monthly 4,785.73 5,031.87 5,274.53 5,541.47 5,822.27 6,116.93
Annual 57,428.80 60,382.40 63,294.40 66,497.60 69,867.20 73,403.20

17 Hourly 28.31 29.76 31.28 32.78 34.44 36.16
Biweekly 2,264.80 2,380.80 2,502.40 2,622.40 2,755.20 2,892.80
Monthly 4,907.07 5,158.40 5,421.87 5,681.87 5,969.60 6,267.73
Annual 58,884.80 61,900.80 65,062.40 68,182.40 71,635.20 75,212.80

18 Hourly 29.00 30.43 31.97 33.59 35.32 37.10
Biweekly 2,320.00 2,434.40 2,557.60 2,687.20 2,825.60 2,968.00
Monthly 5,026.67 5,274.53 5,541.47 5,822.27 6,122.13 6,430.67
Annual 60,320.00 63,294.40 66,497.60 69,867.20 73,465.60 77,168.00

19 Hourly 29.75 31.19 32.76 34.40 36.13 37.93
Biweekly 2,380.00 2,495.20 2,620.80 2,752.00 2,890.40 3,034.40
Monthly 5,156.67 5,406.27 5,678.40 5,962.67 6,262.53 6,574.53
Annual 61,880.00 64,875.20 68,140.80 71,552.00 75,150.40 78,894.40

20 Hourly 30.40 31.92 33.54 35.31 36.97 38.78
Biweekly 2,432.00 2,553.60 2,683.20 2,824.80 2,957.60 3,102.40
Monthly 5,269.33 5,532.80 5,813.60 6,120.40 6,408.13 6,721.87
Annual 63,232.00 66,393.60 69,763.20 73,444.80 76,897.60 80,662.40
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21 Hourly 31.19 32.75 34.37 36.11 37.92 39.80
Biweekly 2,495.20 2,620.00 2,749.60 2,888.80 3,033.60 3,184.00
Monthly 5,406.27 5,676.67 5,957.47 6,259.07 6,572.80 6,898.67
Annual 64,875.20 68,120.00 71,489.60 75,108.80 78,873.60 82,784.00

22 Hourly 31.91 33.52 35.29 37.01 38.85 40.74
Biweekly 2,552.80 2,681.60 2,823.20 2,960.80 3,108.00 3,259.20
Monthly 5,531.07 5,810.13 6,116.93 6,415.07 6,734.00 7,061.60
Annual 66,372.80 69,721.60 73,403.20 76,980.80 80,808.00 84,739.20

23 Hourly 32.74 34.37 36.08 37.92 39.77 41.76
Biweekly 2,619.20 2,749.60 2,886.40 3,033.60 3,181.60 3,340.80
Monthly 5,674.93 5,957.47 6,253.87 6,572.80 6,893.47 7,238.40
Annual 68,099.20 71,489.60 75,046.40 78,873.60 82,721.60 86,860.80

24 Hourly 33.52 35.16 37.00 38.82 40.72 42.76
Biweekly 2,681.60 2,812.80 2,960.00 3,105.60 3,257.60 3,420.80
Monthly 5,810.13 6,094.40 6,413.33 6,728.80 7,058.13 7,411.73
Annual 69,721.60 73,132.80 76,960.00 80,745.60 84,697.60 88,940.80

25 Hourly 34.37 36.07 37.92 39.77 41.76 43.84
Biweekly 2,749.60 2,885.60 3,033.60 3,181.60 3,340.80 3,507.20
Monthly 5,957.47 6,252.13 6,572.80 6,893.47 7,238.40 7,598.93
Annual 71,489.60 75,025.60 78,873.60 82,721.60 86,860.80 91,187.20

26 Hourly 35.15 37.00 38.76 40.70 42.76 44.89
Biweekly 2,812.00 2,960.00 3,100.80 3,256.00 3,420.80 3,591.20
Monthly 6,092.67 6,413.33 6,718.40 7,054.67 7,411.73 7,780.93
Annual 73,112.00 76,960.00 80,620.80 84,656.00 88,940.80 93,371.20

27 Hourly 36.08 37.92 39.77 41.76 43.84 46.04
Biweekly 2,886.40 3,033.60 3,181.60 3,340.80 3,507.20 3,683.20
Monthly 6,253.87 6,572.80 6,893.47 7,238.40 7,598.93 7,980.27
Annual 75,046.40 78,873.60 82,721.60 86,860.80 91,187.20 95,763.20

28 Hourly 37.01 38.85 40.72 42.77 44.94 47.18
Biweekly 2,960.80 3,108.00 3,257.60 3,421.60 3,595.20 3,774.40
Monthly 6,415.07 6,734.00 7,058.13 7,413.47 7,789.60 8,177.87
Annual 76,980.80 80,808.00 84,697.60 88,961.60 93,475.20 98,134.40

29 Hourly 37.92 39.80 41.77 43.90 46.08 48.37
Biweekly 3,033.60 3,184.00 3,341.60 3,512.00 3,686.40 3,869.60
Monthly 6,572.80 6,898.67 7,240.13 7,609.33 7,987.20 8,384.13
Annual 78,873.60 82,784.00 86,881.60 91,312.00 95,846.40 100,609.60

30 Hourly 38.85 40.78 42.78 44.95 47.24 49.56
Biweekly 3,108.00 3,262.40 3,422.40 3,596.00 3,779.20 3,964.80
Monthly 6,734.00 7,068.53 7,415.20 7,791.33 8,188.27 8,590.40
Annual 80,808.00 84,822.40 88,982.40 93,496.00 98,259.20 103,084.80

 
EXHIBIT A ATTACHMENT 1

F.1. Page 13



3.0%
Range Rate Step A Step B Step C Step D Step E Step F

RAMONA MUNICIPAL WATER DISTRICT
APPENDIX B - Salary Schedule

(Effective: January 1, 2023)
Percent Increase from Prior Table 3%

31 Hourly 39.72 41.75 43.80 46.02 48.31 50.71
Biweekly 3,177.60 3,340.00 3,504.00 3,681.60 3,864.80 4,056.80
Monthly 6,884.80 7,236.67 7,592.00 7,976.80 8,373.73 8,789.73
Annual 82,617.60 86,840.00 91,104.00 95,721.60 100,484.80 105,476.80

32 Hourly 40.67 42.69 44.89 47.14 49.45 51.87
Biweekly 3,253.60 3,415.20 3,591.20 3,771.20 3,956.00 4,149.60
Monthly 7,049.47 7,399.60 7,780.93 8,170.93 8,571.33 8,990.80
Annual 84,593.60 88,795.20 93,371.20 98,051.20 102,856.00 107,889.60

33 Hourly 41.74 43.80 46.00 48.29 50.70 53.23
Biweekly 3,339.20 3,504.00 3,680.00 3,863.20 4,056.00 4,258.40
Monthly 7,234.93 7,592.00 7,973.33 8,370.27 8,788.00 9,226.53
Annual 86,819.20 91,104.00 95,680.00 100,443.20 105,456.00 110,718.40

34 Hourly 42.78 44.94 47.19 49.55 52.08 54.65
Biweekly 3,422.40 3,595.20 3,775.20 3,964.00 4,166.40 4,372.00
Monthly 7,415.20 7,789.60 8,179.60 8,588.67 9,027.20 9,472.67
Annual 88,982.40 93,475.20 98,155.20 103,064.00 108,326.40 113,672.00

35 Hourly 43.92 46.09 48.39 50.79 53.35 56.02
Biweekly 3,513.60 3,687.20 3,871.20 4,063.20 4,268.00 4,481.60
Monthly 7,612.80 7,988.93 8,387.60 8,803.60 9,247.33 9,710.13
Annual 91,353.60 95,867.20 100,651.20 105,643.20 110,968.00 116,521.60

36 Hourly 44.95 47.24 49.56 52.09 54.66 57.39
Biweekly 3,596.00 3,779.20 3,964.80 4,167.20 4,372.80 4,591.20
Monthly 7,791.33 8,188.27 8,590.40 9,028.93 9,474.40 9,947.60
Annual 93,496.00 98,259.20 103,084.80 108,347.20 113,692.80 119,371.20

37 Hourly 46.12 48.41 50.83 53.42 56.02 58.84
Biweekly 3,689.60 3,872.80 4,066.40 4,273.60 4,481.60 4,707.20
Monthly 7,994.13 8,391.07 8,810.53 9,259.47 9,710.13 10,198.93
Annual 95,929.60 100,692.80 105,726.40 111,113.60 116,521.60 122,387.20

38 Hourly 47.28 49.60 52.12 54.67 57.47 60.35
Biweekly 3,782.40 3,968.00 4,169.60 4,373.60 4,597.60 4,828.00
Monthly 8,195.20 8,597.33 9,034.13 9,476.13 9,961.47 10,460.67
Annual 98,342.40 103,168.00 108,409.60 113,713.60 119,537.60 125,528.00

39 Hourly 48.44 50.86 53.44 56.04 58.83 61.79
Biweekly 3,875.20 4,068.80 4,275.20 4,483.20 4,706.40 4,943.20
Monthly 8,396.27 8,815.73 9,262.93 9,713.60 10,197.20 10,710.27
Annual 100,755.20 105,788.80 111,155.20 116,563.20 122,366.40 128,523.20

40 Hourly 49.64 52.13 54.72 57.53 60.36 63.35
Biweekly 3,971.20 4,170.40 4,377.60 4,602.40 4,828.80 5,068.00
Monthly 8,604.27 9,035.87 9,484.80 9,971.87 10,462.40 10,980.67
Annual 103,251.20 108,430.40 113,817.60 119,662.40 125,548.80 131,768.00
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41 Hourly 50.90 53.45 56.08 58.89 61.85 64.95
Biweekly 4,072.00 4,276.00 4,486.40 4,711.20 4,948.00 5,196.00
Monthly 8,822.67 9,264.67 9,720.53 10,207.60 10,720.67 11,258.00
Annual 105,872.00 111,176.00 116,646.40 122,491.20 128,648.00 135,096.00

42 Hourly 52.15 54.75 57.54 60.38 63.36 66.53
Biweekly 4,172.00 4,380.00 4,603.20 4,830.40 5,068.80 5,322.40
Monthly 9,039.33 9,490.00 9,973.60 10,465.87 10,982.40 11,531.87
Annual 108,472.00 113,880.00 119,683.20 125,590.40 131,788.80 138,382.40

43 Hourly 53.12 55.80 58.63 61.52 64.60 67.84
Biweekly 4,249.60 4,464.00 4,690.40 4,921.60 5,168.00 5,427.20
Monthly 9,207.47 9,672.00 10,162.53 10,663.47 11,197.33 11,758.93
Annual 110,489.60 116,064.00 121,950.40 127,961.60 134,368.00 141,107.20

44 Hourly 54.49 57.17 60.05 63.06 66.21 69.54
Biweekly 4,359.20 4,573.60 4,804.00 5,044.80 5,296.80 5,563.20
Monthly 9,444.93 9,909.47 10,408.67 10,930.40 11,476.40 12,053.60
Annual 113,339.20 118,913.60 124,904.00 131,164.80 137,716.80 144,643.20

45 Hourly 55.85 58.66 61.57 64.62 67.84 71.22
Biweekly 4,468.00 4,692.80 4,925.60 5,169.60 5,427.20 5,697.60
Monthly 9,680.67 10,167.73 10,672.13 11,200.80 11,758.93 12,344.80
Annual 116,168.00 122,012.80 128,065.60 134,409.60 141,107.20 148,137.60

46 Hourly 57.23 60.08 63.10 66.25 69.55 73.02
Biweekly 4,578.40 4,806.40 5,048.00 5,300.00 5,564.00 5,841.60
Monthly 9,919.87 10,413.87 10,937.33 11,483.33 12,055.33 12,656.80
Annual 119,038.40 124,966.40 131,248.00 137,800.00 144,664.00 151,881.60

47 Hourly 58.67 61.60 64.66 67.85 71.29 74.87
Biweekly 4,693.60 4,928.00 5,172.80 5,428.00 5,703.20 5,989.60
Monthly 10,169.47 10,677.33 11,207.73 11,760.67 12,356.93 12,977.47
Annual 122,033.60 128,128.00 134,492.80 141,128.00 148,283.20 155,729.60

48 Hourly 60.12 63.13 66.29 69.58 73.06 76.69
Biweekly 4,809.60 5,050.40 5,303.20 5,566.40 5,844.80 6,135.20
Monthly 10,420.80 10,942.53 11,490.27 12,060.53 12,663.73 13,292.93
Annual 125,049.60 131,310.40 137,883.20 144,726.40 151,964.80 159,515.20

49 Hourly 61.42 64.46 67.64 71.05 74.57 78.28
Biweekly 4,913.60 5,156.80 5,411.20 5,684.00 5,965.60 6,262.40
Monthly 10,646.13 11,173.07 11,724.27 12,315.33 12,925.47 13,568.53
Annual 127,753.60 134,076.80 140,691.20 147,784.00 155,105.60 162,822.40

50 Hourly 62.91 66.03 69.34 72.80 76.47 80.30
Biweekly 5,032.80 5,282.40 5,547.20 5,824.00 6,117.60 6,424.00
Monthly 10,904.40 11,445.20 12,018.93 12,618.67 13,254.80 13,918.67
Annual 130,852.80 137,342.40 144,227.20 151,424.00 159,057.60 167,024.00
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51 Hourly 64.49 67.69 71.08 74.65 78.37 82.32
Biweekly 5,159.20 5,415.20 5,686.40 5,972.00 6,269.60 6,585.60
Monthly 11,178.27 11,732.93 12,320.53 12,939.33 13,584.13 14,268.80
Annual 134,139.20 140,795.20 147,846.40 155,272.00 163,009.60 171,225.60

52 Hourly 66.08 69.41 72.82 76.49 80.33 84.35
Biweekly 5,286.40 5,552.80 5,825.60 6,119.20 6,426.40 6,748.00
Monthly 11,453.87 12,031.07 12,622.13 13,258.27 13,923.87 14,620.67
Annual 137,446.40 144,372.80 151,465.60 159,099.20 167,086.40 175,448.00

53 Hourly 66.92 70.35 73.82 77.51 81.42 85.46
Biweekly 5,353.60 5,628.00 5,905.60 6,200.80 6,513.60 6,836.80
Monthly 11,599.47 12,194.00 12,795.47 13,435.07 14,112.80 14,813.07
Annual 139,193.60 146,328.00 153,545.60 161,220.80 169,353.60 177,756.80

54 Hourly 68.62 72.04 75.67 79.45 83.37 87.53
Biweekly 5,489.60 5,763.20 6,053.60 6,356.00 6,669.60 7,002.40
Monthly 11,894.13 12,486.93 13,116.13 13,771.33 14,450.80 15,171.87
Annual 142,729.60 149,843.20 157,393.60 165,256.00 173,409.60 182,062.40

55 Hourly 70.39 73.86 77.54 81.44 85.47 89.75
Biweekly 5,631.20 5,908.80 6,203.20 6,515.20 6,837.60 7,180.00
Monthly 12,200.93 12,802.40 13,440.27 14,116.27 14,814.80 15,556.67
Annual 146,411.20 153,628.80 161,283.20 169,395.20 177,777.60 186,680.00

56 Hourly 72.08 75.69 79.49 83.44 87.67 92.03
Biweekly 5,766.40 6,055.20 6,359.20 6,675.20 7,013.60 7,362.40
Monthly 12,493.87 13,119.60 13,778.27 14,462.93 15,196.13 15,951.87
Annual 149,926.40 157,435.20 165,339.20 173,555.20 182,353.60 191,422.40

57 Hourly 73.88 77.64 81.47 85.52 89.83 94.34
Biweekly 5,910.40 6,211.20 6,517.60 6,841.60 7,186.40 7,547.20
Monthly 12,805.87 13,457.60 14,121.47 14,823.47 15,570.53 16,352.27
Annual 153,670.40 161,491.20 169,457.60 177,881.60 186,846.40 196,227.20

58 Hourly 75.72 79.54 83.51 87.69 92.03 96.63
Biweekly 6,057.60 6,363.20 6,680.80 7,015.20 7,362.40 7,730.40
Monthly 13,124.80 13,786.93 14,475.07 15,199.60 15,951.87 16,749.20
Annual 157,497.60 165,443.20 173,700.80 182,395.20 191,422.40 200,990.40

59 Hourly 77.67 81.49 85.57 89.89 94.34 99.04
Biweekly 6,213.60 6,519.20 6,845.60 7,191.20 7,547.20 7,923.20
Monthly 13,462.80 14,124.93 14,832.13 15,580.93 16,352.27 17,166.93
Annual 161,553.60 169,499.20 177,985.60 186,971.20 196,227.20 206,003.20

60 Hourly 79.60 83.56 87.75 92.09 96.71 101.57
Biweekly 6,368.00 6,684.80 7,020.00 7,367.20 7,736.80 8,125.60
Monthly 13,797.33 14,483.73 15,210.00 15,962.27 16,763.07 17,605.47
Annual 165,568.00 173,804.80 182,520.00 191,547.20 201,156.80 211,265.60
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61 Hourly 81.57 85.64 89.98 94.41 99.12 104.05
Biweekly 6,525.60 6,851.20 7,198.40 7,552.80 7,929.60 8,324.00
Monthly 14,138.80 14,844.27 15,596.53 16,364.40 17,180.80 18,035.33
Annual 169,665.60 178,131.20 187,158.40 196,372.80 206,169.60 216,424.00

62 Hourly 83.65 87.82 92.23 96.76 101.62 106.71
Biweekly 6,692.00 7,025.60 7,378.40 7,740.80 8,129.60 8,536.80
Monthly 14,499.33 15,222.13 15,986.53 16,771.73 17,614.13 18,496.40
Annual 173,992.00 182,665.60 191,838.40 201,260.80 211,369.60 221,956.80

63 Hourly 85.71 90.02 94.49 99.14 104.19 109.39
Biweekly 6,856.80 7,201.60 7,559.20 7,931.20 8,335.20 8,751.20
Monthly 14,856.40 15,603.47 16,378.27 17,184.27 18,059.60 18,960.93
Annual 178,276.80 187,241.60 196,539.20 206,211.20 216,715.20 227,531.20

64 Hourly 87.85 92.28 96.85 101.65 106.77 112.12
Biweekly 7,028.00 7,382.40 7,748.00 8,132.00 8,541.60 8,969.60
Monthly 15,227.33 15,995.20 16,787.33 17,619.33 18,506.80 19,434.13
Annual 182,728.00 191,942.40 201,448.00 211,432.00 222,081.60 233,209.60

65 Hourly 90.05 94.55 99.30 104.22 109.43 114.91
Biweekly 7,204.00 7,564.00 7,944.00 8,337.60 8,754.40 9,192.80
Monthly 15,608.67 16,388.67 17,212.00 18,064.80 18,967.87 19,917.73
Annual 187,304.00 196,664.00 206,544.00 216,777.60 227,614.40 239,012.80
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
       Agenda Item No. F.2. 
       Regular Board Meeting of October 12, 2021 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: AUTHORIZATION FOR THE ACTING GENERAL MANAGER TO AWARD A 

CONTRACT FOR CONSTRUCTION OF THE SANTA MARIA WATER RECLAMATION 
PLANT HEADWORKS AND INFLUENT PUMP STATION PROJECT 

 
Members of the Board: 
 
Purpose 
To obtain Board approval authorizing the Acting General Manager to award a contract for the 
construction of the Santa Maria Water Reclamation Plant Headworks and Influent Pump Station 
Project. 
 
Background  
The Santa Maria Sewer Service Area (SMSSA) was originally formed by the County of San 
Diego in 1946.  In 1973, the County relocated the treatment plant to its current location, with an 
initial treatment capacity of 0.5 million gallons per day (mgd).  In 1981, the Ramona Municipal 
Water District (District) took over responsibility for sewer services in the SMSSA, including 
taking ownership of the Santa Maria Wastewater Treatment Plant (SMWWTP).  Original plant 
design included two small secondary clarifiers (Nos. 1 & 2), one large secondary clarifier (No. 3) 
and made future provisions for a second large secondary clarifier (No. 4).  Construction of 
Clarifier No. 4 was completed in 2016. 

In 1986, the Regional Water Quality Control Board (RWQCB) issued a cease-and-desist order 
to the District mandating upgrade of the SMWWTP to a capacity of 0.60 mgd.  In 1995, the 
RWQCB approved expansion of the SMWWTP to a capacity of 1.0 mgd. 

In January 2011, the Board changed the name of the plant from Santa Maria Wastewater 
Treatment Plant to its current Santa Maria Water Reclamation Plant (SMWRP). 

In January 2013, the Board adopted the SMWRP Facilities Plan.  The Influent Pump Station and 
Screenings and Grit Removal Facilities were listed as the 5th and 6th priority projects, 
respectively.   

The existing influent pump station is a below grade package pump station, in a drywell-wetwell 
configuration.  This pump station has reached the end of its useful life.  The pump station 
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experiences ongoing water infiltration as a result of severe corrosion of the drywell, allowing 
water to contact the electrical components of the station.  This condition results in hazardous 
conditions for operations staff during normal operation and maintenance of the facilities.  The 
existing pump station also has ongoing challenges with rags, flushable wipes and other 
materials in the waste stream, resulting is regular clogging of the pumps.  The below grade 
design of the plant creates a confined space challenge for operations staff, further complicating 
operation and maintenance activities.   

The SMWRP does not currently have preliminary treatment facilities to provide protection to 
downstream equipment and processes.  As a result, rags, flushable wipes, floating debris, grit 
and other materials are deposited elsewhere in the treatment plant, causing increased 
operation, maintenance, and process issues.  For example, rags that pass through the influent 
pump station are tributary to the flow equalization tanks.  These rags quickly wrap themselves 
around the aeration equipment in these tanks, causing operations staff to take the tank offline 
and clear the rags from the equipment.  Grit collects in the equalization tanks, as well as the 
various pipelines and channels of the plant, requiring shutdown and cleaning to remove the grit.  
Ultimately, these unwanted materials are deposited in the aeration basins, decreasing tank 
volume and impacting the efficiency and operation of the process. 

In July 2018, the Board accepted the updated SMWRP Facilities Plan.  The SMWRP 
Headworks and Influent Pump Station was listed as the third priority project of the Facilities 
Plan, following the Effluent Transmission Main project (currently under construction) and the 
Clarifier 3 Rehabilitation Project completed in 2019. As such, the Headworks and Influent Pump 
Station project is the highest priority project remaining in the SMWRP Facilities Plan. 

The main components of the project include installation of new headworks facilities for 
screenings and grit removal, demolition of the existing influent pump station, installation of a 
new influent pump station (replacing the existing influent sewer within an easement on private 
property), and construction of associated electrical improvements and grading.  The project 
duration is projected to be 15 months and is planned to be completed towards the end of FY 
2022/2023. 

In August 2021, the Board approved the Fiscal Year (FY) 2021/2022 District Budget which 
includes funds for the following items: 

• $ 4,185,000 for Influent Pump Station and Grit Removal (Fund 25, Page 47, Line 25). 
• $ 800,000 for Collection System Infrastructure (Fund 25, Page 47, Line 17). 
• $ 350,000 for Relocation of 21” Truck Main (Fund 25, Page 47, Line 24). 

A total of $5,335,000 is included in the current FY 2021/2022 to fund the 1st year of construction 
of this project. 
 
In August 2021, the District advertised the project and a mandatory pre-bid meeting was held at 
the SMWRP; a total of 22 people representing 16 contracting firms were in attendance.  
 
In September 2021, bids from seven construction firms were received. 
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Discussion  
Project bids were received from seven contractors and opened during a public bid opening on    
September 29, 2021 at the District offices.  Bids received are summarized in the table below: 

COMPANY NAME BID TOTAL 

SCW Contracting Corp.  $      6,689,000  

GSE Construction Company Inc.  $      6,823,900  

Rice Lake Construction Group  $      7,400,000  

James W. Fowler Co.  $      7,848,500  

Kiewit Infrastructure Group  $      7,960,000  

Pacific Hydrotech Corporation  $      7,975,000  

W.M. Lyles Co.   $      8,145,000  
 
Following the bid opening, within the time limit provided by the Bidding Documents, a Letter of 
Protest was received from the second low bidder (attached).  The Letter of Protest questioned 
whether the apparent low bidder had met the qualifications requirements of the Bid Documents.   
The Bidding Documents required all Bidders to submit three project references to qualify to bid 
the project, including two separate and distinct qualifications for the three references.  The 
references must include similar work with specific project components including but not limited 
to headworks facilities, screw pumps and/or grit removal facilities. Secondly, the reference 
projects must be of a similar project size (contract amount) and be completed within the last 5 
years.  
 
The apparent low bidder provided six (6) reference projects that, in the opinion of the District 
Engineer and District Legal Counsel, failed to meet requirements of the Bidding Documents. 
The reference projects included the following: 
 

1. MBC Dewatered Storage Silos 9 & 10:  Project is over 5 years old and does not meet 
the completion date requirements. 

2. Weese WFP Solids Handling Lagoons:  Project doesn’t involve screw pumps, 
headworks facilities or grit removal systems. 

3. Railroad Cyn WRF Yard Piping Mods:  Project does not involve screw pumps, 
headworks facilities or grit removal systems. 

4. SPS 23T Reliability Improvements:  Project does not involve screw pumps, headworks 
facilities or grit removal systems. 

5. RP-5 Sodium Hypochlorite and Sodium Bisulfate Storage and Pumping Facility:  Project 
does not involve screw pumps, headworks facilities or grit removal systems. 

6. 21st Street Sewer Pump Station:  Project is over 5 years old and does not meet the 
completion date requirements. 
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Furthermore, the Bidding Documents specifically state that Bidder shall not be allowed to submit 
additional information after the Bid Opening.  Therefore, the qualifications provided by the 
apparent low bidder were determined to have failed to meet the minimum qualifications for 
bidding the project. 
 
Based on review of the Bids received, the District Engineer and District Legal Counsel agree 
that the protest submitted by the second low bidder be upheld.  As such, the apparent low 
bidder is determined to be non-responsive.  Review of the Bid received from the second low 
bidder determine that Bid to be responsive to the Bidding Requirements.  Construction of the 
project can begin upon receipt of Board approval for award of the project.  
 
Fiscal Impact 
Total Bid from GSE Construction Company, Inc. is $6,823,900.  As noted previously, the 
Adopted FY 2021/2022 Budget includes adequate funding to begin the SMWRP Headworks and 
Influent Pump Station Project. Given the identified duration of the project (15 months), project 
construction will continue into FY2022/2023 and sufficient additional funding will be included in 
the FY2022/2023 budget to complete the project. 
 
Recommendation  
Staff respectfully recommends the Board authorize the Acting General Manager to award a 
contract for construction of the Santa Maria Water Reclamation Plant Headworks and Influent 
Pump Station Project to GSE Construction Company, Inc. in the amount of $6,823,900. 
 
 
Prepared by: Ricardo Soto, P.E., Engineering Department 
 
Reviewed by: Jim Anderson, Wastewater Operations Superintendent 
 Joe Lomeli, Operations Manager 
 D. Michael Metts, P.E., District Engineer 
 
Submitted by: Craig Schmollinger, Acting General Manager 
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SENT VIA E-MAIL 

October 5th, 2021 
 
Ramona Municipal Water District 
 
REF:   Santa Maria WWRP Headworks & Influent Pump Station Project 

 Bid on September 29th, 2021 
 
To Mike Metts: 
 

This is an official Letter of Protest to SCW Contracting’s (SCW) bid submitted on September 29th, 2021, 
based upon violations to the Contractor References & Qualifications. 
 

Bid Document Section C. Contractor References & Qualifications require the bidder to submit three 
project references to qualify to bid the project.  There are two separate qualifications for these three 
references … the first qualification is that the project meets a minimum of three scopes of work provided, 
including but not limited to headworks, screw pumps & grit removal equipment.  The second 
qualification is that the project meets size requirements and were completed in the last 5 years.  All six (6) 
submitted projects by SCW failed to meet either of the two criteria’s.  These projects are as follows: 
 

1. 1307 MBC Dewatered Storage Silos 9 & 10 … Project is over 5 years old and does not meet the 
completion date requirements. 

2. 1509 Weese WFP Solids Handling Lagoons … Project doesn’t involve screw pumps, headworks 
systems or grit removal systems. 

3. 1860 Railroad Cyn WRF Yard Piping Mods … Project is over 3 times smaller than the bidding 
project as well as doesn’t involve screw pumps, headworks systems or grit removal systems. 

4. 1743 SPS 23T Reliability Improvements … project is over 2 times smaller than the bidding 
project as well as doesn’t involve screw pumps, headworks systems or grit removal systems. 

5. 1656 … project is over 6 times smaller than the bidding project as well as doesn’t involve screw 
pumps, headworks systems or grit removal systems. 

6. 1001 21st Street Sewer Pump Station … Project is over 5 years old and does not meet the 
completion date requirements. 

 

Bid Section C. Contractor References & Qualifications states the contractor shall not be allowed to submit 
additional information after the Bid Opening, requiring the projects listed on bid day to determine if SCW 
meets the bidding requirements.  SCW failed to include one project that met the bid documents criteria 
when three were required. 
 

GSE Construction submitted three projects at time of bid that involved construction of a headworks 
facility that were completed in the last 5 years, and either were similar in size or larger than the bidding 
project. 
 

Therefore, we respectfully request that Ramona Municipal Water District declare SCW Contracting’s bid 
non-responsive and award the contract for Santa Maria WWRP Headworks and Influent Pump Station 
project to GSE Construction, the lowest responsible and responsive bidder. 
 

Thank you for your time & consideration. 
 
Sincerely, 
 
 

 
 
 
GSE Construction Company, Inc. 
Nate Jones, Vice President of Estimating    

           NJONES
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

        Agenda Item No. F.3. 
        Regular Board Meeting of October 12, 2021 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: FIRE EVACUATION ROUTE 
  
Members of the Board: 
 
Purpose 
To discuss and give direction to staff in order to establish an evacuation route in the event of a 
fire emergency. 
 
Background 
In 2003 the Cedar Fire burned 273,246 acres, destroyed 2,232 homes and resulted in the death 
of 15 people.  Subsequently, the Witch Fire burned 247,800 acres, destroyed 1,265 residential 
structures and resulted in the death of 2 people in 2007.  In both instances residents were 
instructed to evacuate Ramona.   
 
Two state highways provide the only access to Ramona, State Highway 67 toward Poway and 
El Cajon and State Highway 78 toward Escondido.  During the evacuations of 2003 and 2007 
the highways proved inadequate to evacuate the number of residents attempting to flee.  Traffic 
was gridlocked into the center of Ramona as residents attempted to access the highways. 
 
An evacuation route that links Montecito Road to the Highland Valley area via a dirt access road 
through the RMWD grasslands spray fields on the west end of Ramona would alleviate some, 
but not all, of the gridlock in the event of another evacuation order.   
 
Discussion 
The Ramona Community Planning Group (RCPG) has been a strong supporter of this 
evacuation route.  In the past, RCPG members have worked with representatives of the County 
of San Diego to facilitate the creation of this route.  The legal and logistical issues were 
reconciled to a point where the route could be established, only to have it stalled by the request 
on the part of RMWD to be compensated for use of the route over RMWD land. 
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Fiscal Impact 
No fiscal impact is anticipated. 
 
Recommendation 
Respectfully recommend the Board of Directors approve a motion to instruct RMWD staff to 
work collaboratively with Ramona Community Planning Group representatives, fire authorities 
and County Supervisors to create an evacuation route through the grasslands spray field. 
 
 
Prepared & Submitted By:  Director Jeff Lawler, Division 1, Ramona Municipal Water Board of  
  Directors 
 
 
ATTACHMENTS: 
Attachment 1:   Handout from 9/14/21 RMWD BOD Meeting   F.3. Page 3 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

        Agenda Item No. F.4.   
        Regular Board Meeting of October 12, 2021 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: REFUND OF METROPOLITAN WATER DISTRICT WATER STEWARDSHIP RATES  
 
Members of the Board: 
 
Purpose 
To discuss and take possible action related to “money – refunded to the Water Authority's 
member agencies in proportion to their overpayments.” 
 
Background 
Metropolitan Water District refunded Water Stewardship Rates paid by San Diego County Water 
Authority for 2011-2014.  At a September 2021 meeting the Met Board voted to refund the same 
rates paid for 2015-2017. 
 
The Authority Board already refunded the first $44M recovery to member agencies in proportion 
to their overpayments of this rate.  This was deemed the most defensible method of allocation.  
The Board will likely distribute the $36M 2015-2017 recovery in the same manner. 
 
Discussion 
The District should agree upon a defensible method of refunding this revenue to customers from 
whom it was taken. 
 
Fiscal Impact 
Minor cost of administering refund. 
 
Recommendation 
Issue credit to customers in proportion to either actual water use during the relevant years, or on 
2020 use. 
 
Prepared & Submitted By:   Director Gary Hurst, Division 5, Ramona Municipal Water Board of 
    Directors 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

        Agenda Item No. F.5.   
        Regular Board Meeting of October 12, 2021 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: DISCUSSION AND POSSIBLE ACTION REGARDING PRESERVATION OF WATER 

DISTRIBUTION AND STORAGE CAPACITY WHEN CONVERTING THE UNTREATED 
WATER SYSTEM TO THE TREATED WATER SYSTEM 

  
Members of the Board: 
 
Purpose 
To review planned reductions of fire hydrant service connections, pipeline capacity, and storage 
capacity in the area being converted, and take possible action to make customers more whole. 
 
Background 
The January 2020 Untreated Water System Evaluation described “the existing untreated water 
system as incapable of meeting the required fire flow.”  The evaluation also “identifies locations 
where the existing potable water system does not meet the required fire flow,” and “replacement 
pipelines in the potable water system, similar to that needed for the untreated system, will be 
required to meet the 1,500-gpm fire flow.”  Since that evaluation, the flow requirement at 
hydrants has not changed. 
 
As noted in the evaluation, the distribution and storage capacities must be capable of supplying 
maximum day demands as well as fire flows.   
 
The evaluation also identifies the fact that “existing untreated water pipelines are larger than the 
corresponding potable water pipelines.  As such, the conversion to potable water use would 
significantly increase the conveyance capacity of the existing potable water system.”  A 
requested evaluation of a partial conversion of the untreated system to a treated non-potable 
system to take advantage of the larger pipelines and existing storage capacity that are part of 
the untreated system has never been completed. 
 
As a result of a customer submission of building plans, the planned elimination of seven fire 
hydrant service connections has come to light. 
 

 

 



                    F.5. Page 2 
 

The conversion agreement includes a broad waiver of customer rights related to the conversion.  
Untreated water customers were promised that they would not be asked to sign the conversion 
agreement until agreed Legislative Code changes are approved by the Board.  Although first 
draft proposed Code changes were submitted by a Conversion ad hoc committee member and 
staff for review months ago, no agreement has been reached on draft final language. 
 
Discussion 
The District has not disclosed how or when it plans to meet minimum fire flows, restore planned 
distribution and storage capacity reductions, restore all fire hydrant service connections, and 
fulfill promises related to the conversion agreement waiver of rights. Lack of such plans may 
result in diminishing customer property values. 
 
Fiscal Impact 
Unknown cost of doing what the District said it would do, and likely legal action if not done. 
 
Recommendation 
Convert all untreated fire hydrant service connections to the treated system, complete 
evaluation of partial conversion to treated non-potable water system, complete plans to restore 
appropriate water distribution and storage capacity, and extend conversion deadline from March 
31, 2022 to March 31, 2023. 
 
 
Prepared & Submitted By:   Director Gary Hurst, Division 5, Ramona Municipal Water Board of 
    Directors 
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