MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
September 14, 2021

Meeting held In-Person with Limited Public Participation and Via Teleconference
Pursuant to State of California Executive Order N-29-20 and N-08-21

PRESENT
Jim Hickle
Jeff Lawler
Jim Robinson
Gary Hurst
Jim Piva

President

Vice President
Secretary
Treasurer
Director

Opening of Meeting- 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was

called to order

Vice President

Roll Call.

by Vice President Lawler at 5:00 p.m.

Lawler led the Board and members of the public in the Pledge of Allegiance.

Opportunity for Members of the Public to Address the Board Regarding Closed Session

Agenda Items

None.

The Board entered closed session at 5:01 p.m.

G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. Conference with Legal Counsel - Existing Litigation
Pursuant to Government Code section 54956.9(d)(1)-(1 case) Plantier, et al. v.
Ramona Municipal Water District (Case No. 37-2014-00083195-CU-BT-
CTL/D069798/S243360)

G.2. Conference with Labor Negotiators
(Government Code Section 54957.6)
Agency Designated Representatives: Craig Schmollinger, Tim Clement, Cynthia
Perez, Jennifer Lyon; Employee Organization: Ramona Municipal Water District
Employees Association

G.3. Conference with Legal Counsel - Existing Litigation
Pursuant to Government Code section 54956.9(d)(1)-(1 case) CASE NO: 37-
2019-00036007-CU-EI-CTL

G.4. Public Employee Appointment/Employment/Performance Evaluation
Title: Acting General Manager/Interim General Manager/General Manager
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PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.

A.

A.1. Call to Order, Report Out of Closed Session (if any), and Pledge of
Allegiance

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by Vice President Lawler at 6:07 p.m. Vice President Lawler led the Board and
members of the public in the Pledge of Allegiance.

Closed session ended at 6:04 p.m. Legal Counsel reported that for Item G.1., direction was
given with no reportable action taken; ltem G.3 was removed from the agenda and item G.2 and
G.4 would be continued after open session.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.

A.3. Adoption of Agenda for Meeting of September 14, 2021

M\S\C MOTION TO ADOPT THE AGENDA OF THE MEETING OF SEPTEMBER 14,
2021 (Hurst/Piva)

AYES: Hickle, Hurst, Lawler, Piva, Robinson

NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

Casey Lynch addressed the Board.
Matthew Prickett addressed the Board.
A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’'s Report

Acting General Manager Craig Schmollinger provided information on the District’s operational
and COVID-19 status and said the front office and engineering counters have been open and
are available for walk in customers Monday through Thursday during normal business hours
and closed 11:30 a.m. to 12:30 p.m. for lunch and sanitizing. He mentioned the employee
appreciation lunch held recently as a thank you to dedicated staff and briefly mentioned the ad
hoc committee is working on the updates to the Ramona Water Code to accommodate the
decommissioning of the untreated water system. Additionally, he reported that nearly 40% of the
previous untreated water system customers have removed their connection or transitioned over
to the treated water system.
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A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports

Director Piva and Director Hickle of the Fire and Emergency Medical Services Committee
reported that they met with San Diego County Fire Authority in a meeting and will meet with
them the following week to discuss options for fire and ambulance services in the community.
They will have options that they will present to the Board in the near future. Director Lawler
reported that the Financial Reporting Committee met with Acting General Manager/Chief
Financial Officer Schmollinger and discussed suggestions offered to the financial reporting
package, and that he described the meeting as positive and productive. A follow-up will be
coming to the Board shortly.

A.5.b.-2, Liaison Report

Director Piva reported that the Ramona Community Planning Group was given a presentation
by Casey Lynch about a Grasslands Emergency Evacuation route. He mentioned reaching out
to the Ramona Chamber of Commerce by phone. Director Hurst gave a short report on the San
Diego County Water Authority.

A.5.c. Staff Reports
None.
B. Ministerial Iltems

Director Hurst requested to pull item B.1.b. from the Consent Calendar.

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.a. Adoption of the Regular Board Meeting Minutes for August 10, 2021

Recommendation: To adopt the Minutes for August 10, 2021.

B.1.b. Acceptance of Monthly Financial Reports — July 2021

Recommendation: No staff recommendation.

B.1.c. Authorization for the Acting General Manager to Award a Contract
for Construction of the Etcheverry Street Pressure Reducing Station
Project

Recommendation: Staff respectfully recommends the Board authorize
the Acting General Manager to award a contract for construction of the
Etcheverry Street Pressure Reducing Station Project to Ace Excavating &
Environmental Services, Inc.

M\S\C MOTION TO APPROVE THE BALANCE OF THE CONSENT CALENDAR
(Piva/Hurst)
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AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

B.1.b. Acceptance of Monthly Financial Reports — May 2021

Recommendation: No staff recommendation.

Director Hurst discussed his disapproval of the financial report and gave suggestions on
changes that could be made to the financial report.

M/ MOTION TO APPLY THE INFORMATION SUGGESTED TO THE FINANCIAL
SUMMARY (Hurst/)

The motion failed for lack of a second.

M/S/IC MOTION TO ACCEPT THE MONTHLY FINANCIAL REPORTS AS
SUBMITTED AND DIRECT THE FINANCIAL AD HOC COMMITTEE TO
RETURN TO THE BOARD AS SOON AS POSSIBLE WITH PROPOSED
RECOMMENDATIONS (Robinson/Piva)

AYES: Hickle, Lawler, Piva, Robinson
NOES: Hurst
ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Informational ltem Providing LAFCO’s Draft Municipal Service Review
Report of the RMWD and Ramona Area, and Consolidation of Board
Comments to Collectively Send to LAFCO to Inform the Final Report

Acting General Manager Craig Schmollinger introduced and provided a brief historical summary of
the item and previous actions related to it. Mr. Schmollinger also commented on the roughly 2
years that RMWD staff have been working to provide information to the Local Area Formation
Commission in response to their requests. Priscilla Allen from San Diego County Local Agency
Formation Commission (LAFCO) presented an overview of the 5-year MSR report.

Casey Lynch addressed the Board regarding the report.
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Matthew Prickett addressed the Board regarding the report.
Board and staff discussion followed.
Recommendation: Staff respectfully recommends that the Board of Directors

receive a report from LAFCO staff, review the draft LAFCO report, and authorize
the Acting General Manager to send the Board’s agreed comments to LAFCO.

m/sic MOTION TO THE ACTING GENERAL MANAGER TO COMPILE THE NOTES
AND REVIEW THEM WITH PRESIDENT HICKLE AND SUBMIT THE
COMMENTS TO LAFCO (Hurst/Piva)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

The board entered closed session at 7:45 p.m.

Closed session ended at 8:59 p.m. Legal Counsel reported for items G.2 and G.4. direction was
given with no reportable action taken.

H. Remaining Agenda ltems
H.1. Directors’ Reports of Reimbursed Meetings
L Closing Agenda ltems

1.1. Date and Time for the Next Regular Meeting
October 12, 2021 — 6:00 P.M.

Vice President Lawler adjourned the meeting at 9:00 p.m.

Adjourn

(i

Jim Hick}é President
Board of;‘ irectors
RAMONAX MUNICIPAL WATER DISTRICT
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