RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.5.

Regular Board Meeting of July 14, 2020
Jim Robinson, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION RELATED TO THE DISTRICT'S
UNTREATED WATER SYSTEM IMPLEMENTATION PLAN - PHASE 4

Members of the Board:

Purpose
To update the Board and request approval to execute Phase 4 of the Untreated Water System

Implementation Plan.

Background
The Ramona Municipal Water District (District) imports 100% of untreated water from the San

Diego County Water Authority (SDCWA). Using a set of pumps dedicated to the untreated
system and located at the Poway Pump Station the untreated water is pumped approximately
380 feet up hill from the SDCWA untreated water aqueduct to Lake Ramona. From Lake
Ramona, untreated water is again pumped to three additional pumping zones of different
elevations, with the highest elevation being 1,830 feet above mean sea level (over 1,000 vertical
feet above the Poway Pump Station). Untreated water is a non-potable, interruptible water
source and cannot be used for domestic consumption. Untreated water is used for agricultural
purposes and some fire hydrants. Conversion of the fire hydrants from untreated to treated
water in currently underway as previously authorized by the Board.

The District incurs various annual regulatory and operational costs associated with Lake
Ramona and the 26.5 pipeline mile untreated water distribution system. The District’s required
permitting obligations for California Division of Safety of Dams (DSOD) permits are
approximately $70,000, SDCWA capacity fees are approximately $120,000, labor costs are
approximately $150,000, pumping costs are approximately $430,000 and evaporation of
untreated water from Lake Ramona are approximately $410,000 annually.

In 2019 Staff recommended, and the Board approved, an evaluation of the Untreated Water
System. In February 2020, the Board of Directors received the evaluation prepared by Dudek
and was briefed on the long-term viability of the untreated water system. The evaluation
identified approximately $42,000,000 in required capital investments for untreated pump
stations, tanks and pipelines to continue to operate the untreated water system.
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The annual use of untreated water within the District has dramatically decreased. In 2019,
untreated water sales were approximately 375-acre feet, representing a 91% decline from the
high in 2002 of approximately 3,982 acre-feet. The decline in untreated water sales are
projected to continue and the costs to operate the untreated system will increase, therefore it is
anticipated that the untreated water system will no longer be economically or operationally
viable in the future.

The conclusions of that evaluation identified an Untreated Water System Implementation Plan,
defining five phases focused on eliminating the existing untreated water system over time. The
five phases included:

e Phase 1 — Conversion/Elimination of the Woodson Untreated Pressure Zone

o Phase 2 — Converting Woodson Untreated Storage Tank to Recycled Water Use
e Phase 3 — Lower Lake Ramona Water Level

e Phase 4 — Conversion/Elimination of the Other Untreated Water Pressure Zones
e Phase 5 - Lake Ramona

At the February 11, 2020 Board Meeting, the Board of Directors authorized District staff to move
forward with Phases 1 through 3 of the Implementation Plan.

Discussion

A letter was provided to the initial 87 customers located in the Woodson Untreated Pressure Zone,
notifying those customers that untreated water would no longer be available in the future. District
Engineering has received calls from about half of the customers that received that initial letter,
and 15 customers have requested application forms to begin the process for water meter removal
and/or establishing service from the treated water system. Inquiries by individual customers in
response to the initial letter have been generally positive and customers are actively in contact
with the District as they determine their individual water service needs.

Several untreated water customers outside the Woodson Untreated Pressure Zone have
contacted the District to determine if and when they would be able to discontinue untreated
service. To date, these customers have been told that future letters will provide additional
direction. Over time, the number of inquiries from non-Woodson customers has increased. The
majority of untreated water customers do not use a significant quantity of untreated water and
allowing these customers to abandon their existing untreated service will save them potentially
thousands of dollars per year by discontinuing from the untreated water system and avoiding
monthly untreated water service charges.

Based on the interest shown by many untreated water customers regarding discontinuance of
untreated water service, District staff is recommending that the Board of Directors authorize
Phase 4 of the untreated Implementation Plan, thereby allowing all untreated water customers to
contact the District with regard to their untreated water service. If authorized by the Board, a new
letter will notify all untreated customers that untreated water would no longer be available after
July 1, 2021 and they may now contact the District regarding their options.
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Fiscal Impact
Both the District and most untreated customers will experience savings by switching from

untreated water to potable water.

Recommendation
District staff respectfully recommends and requests that the Board authorize the General Manager
to implement Phase 4 of the defined Implementation Plan.

Prepared by: D. Michael Metts, PE, District Engineer

Submitted by: David Barnum, General Manager
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