RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.c.
Regular Board Meeting of August 10, 2021

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION FOR THE ACTING GENERAL MANAGER TO AWARD A
CONTRACT FOR CONSTRUCTION OF THE UNTREATED FIRE HYDRANT
RELOCATION PROJECT

Members of the Board:

Purpose
To obtain Board approval authorizing the Acting General Manager to award a contract for the

construction of the Untreated Fire Hydrant Relocation Project.

Background
In March 2020, the Board accepted the Untreated Water System Evaluation and authorized the

General Manager to implement Phase 1 through 3 of the Untreated Water System
Decommissioning Implementation Plan. The Board of Directors established December 31, 2020
as the deadline for completion of these phases of the implementation plan. Transferring
untreated fire hydrants to the treated system was included as part of the Phasing.

In July 2020, the Board authorized the General Manager to implement Phase 4 of the Untreated
Water System Decommissioning Implementation Plan. The Board of Directors established July
1, 2021 as the deadline for completion of this phase of the implementation plan.

In April 2021, the Board authorized the Acting General Manager to extend the deadline for the
untreated water service conversions & discontinuance for all untreated pressure zones to March
31, 2022.

In June 2021, the project was advertised and bids from eleven contractors were received.

Discussion

Since the Board'’s authorization to implement Phases 1 through 4 of the Untreated Water
System Decommissioning Implementation Plan, District staff has been actively relocating fire
hydrants. The fire hydrant relocations included as part of this project include more difficult
relocations requiring additional manpower, equipment and traffic control than can reasonably be
completed by District staff given current workloads.
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Project bids were received from eleven contractors and opened during a public bid opening on
July 20, 2021 at the District offices. Bids obtained are summarized in the table below:

COMPANY NAME BID TOTAL
Kay Construction $241,698.00
Bert W. Salas, Inc. $269,447.00
Genesis Construction $286,444.00
Transtar Pipeline, Inc. $298,500.00
Vet Builders Inc. dba VB Engineering $309,800.00
DB Pipeline $318,500.00
Piperin Corporation $319,100.00
Accurate Underground $319,400.00
Downing Construction $342,371.00
LB Civil $394,500.00
Cass Construction $522,000.00

Review of the bids determined the lowest qualified bidder for this project to be Kay Construction
with a total bid amount of $241,698. Construction of the project can begin upon receipt of Board
approval for award of the project.

Fiscal Impact

Total Bid from Kay Construction: $241,698. Funds for this project will be paid form the Water
Operations Fund. (Fund 01, Page 22, Line 3 FY 2021/2022). The recommended amended
FY2021/22 budget includes adequate funding to pay for this project at the recommended award

level.

Recommendation

Staff respectfully recommends the Board authorize the Acting General Manager to award a
contract for construction of the Untreated Fire Hydrant Relocation Project to Kay Construction.

Prepared by:

Reviewed by:

Submitted by:

Ricardo Soto, P.E., Engineering Department

Joe Lomeli, Operations Manager
D. Michael Metts, P.E., District Engineer

Craig Schmollinger, Acting General Manager
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