RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.5.
Regular Board Meeting of October 12, 2021

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION REGARDING PRESERVATION OF WATER
DISTRIBUTION AND STORAGE CAPACITY WHEN CONVERTING THE UNTREATED
WATER SYSTEM TO THE TREATED WATER SYSTEM

Members of the Board:

Purpose
To review planned reductions of fire hydrant service connections, pipeline capacity, and storage

capacity in the area being converted, and take possible action to make customers more whole.

Background
The January 2020 Untreated Water System Evaluation described “the existing untreated water

system as incapable of meeting the required fire flow.” The evaluation also “identifies locations
where the existing potable water system does not meet the required fire flow,” and “replacement
pipelines in the potable water system, similar to that needed for the untreated system, will be
required to meet the 1,500-gpm fire flow.” Since that evaluation, the flow requirement at
hydrants has not changed.

As noted in the evaluation, the distribution and storage capacities must be capable of supplying
maximum day demands as well as fire flows.

The evaluation also identifies the fact that “existing untreated water pipelines are larger than the
corresponding potable water pipelines. As such, the conversion to potable water use would
significantly increase the conveyance capacity of the existing potable water system.” A
requested evaluation of a partial conversion of the untreated system to a treated non-potable
system to take advantage of the larger pipelines and existing storage capacity that are part of
the untreated system has never been completed.

As a result of a customer submission of building plans, the planned elimination of seven fire
hydrant service connections has come to light.
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The conversion agreement includes a broad waiver of customer rights related to the conversion.
Untreated water customers were promised that they would not be asked to sign the conversion
agreement until agreed Legislative Code changes are approved by the Board. Although first
draft proposed Code changes were submitted by a Conversion ad hoc committee member and
staff for review months ago, no agreement has been reached on draft final language.

Discussion

The District has not disclosed how or when it plans to meet minimum fire flows, restore planned
distribution and storage capacity reductions, restore all fire hydrant service connections, and
fulfill promises related to the conversion agreement waiver of rights. Lack of such plans may
result in diminishing customer property values.

Fiscal Impact
Unknown cost of doing what the District said it would do, and likely legal action if not done.

Recommendation

Convert all untreated fire hydrant service connections to the treated system, complete
evaluation of partial conversion to treated non-potable water system, complete plans to restore
appropriate water distribution and storage capacity, and extend conversion deadline from March
31, 2022 to March 31, 2023.

Prepared & Submitted By:  Director Gary Hurst, Division 5, Ramona Municipal Water Board of
Directors
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