RAMONA MUNICIPAL WATER DISTRICT

Telephone: 760-789-1330
105 Earlham Street Facsimile: 760-788-2202
Ramona, CA 92065-1599

April 9, 2021

«Customer_Name»
«Mailing_Address»
«Mailing_City_State» «Mailing_Zip»

Service Address: «Address»
APN: «APN»
Account(s): «Service_No»

SUBJECT: Second Notice of Untreated Water Service Decommissioning
Dear «Customer_Name»,

In August 2019, the Ramona Municipal Water District (District) Board of Directors (Board) authorized
a comprehensive evaluation of the District’s Untreated Water System (UTWS). The Board initiated
the evaluation to establish whether the UTWS remains economically viable or whether the UTWS has
reached the end of its service life. In 2002, the District delivered approximately 3,980 acre-feet (af)
of untreated water. In 2020, the District delivered approximately 410 af of untreated water,
equating to an approximate 90-percent decline in water demand.

The UTWS evaluation identified approximately $42 million in required maintenance, rehabilitation,
and replacement costs, as well as ongoing inefficiencies and increasing operational expenses. The
evaluation defined UTWS alternatives and developed an implementation plan to address increasing
operational and maintenance costs, increasing untreated water service costs, ongoing maintenance,
and other long-term District water service considerations.

From your previous notifications, you are aware that the Board directed staff to decommission the
untreated water service within its service boundary. The untreated water system is no longer viable,
considering the significant decrease in the amount of untreated water served. If untreated water
service were continued, untreated customers would be faced with increasing untreated water
purchase costs from the San Diego County Water Authority (SDCWA), as well as long-term
maintenance, replacement, and rehabilitation of aging untreated water facilities. These ongoing costs
would similarly be shared by fewer and fewer untreated water customers, quickly increasing
untreated water rates to untenable levels.

In March 2020, the Board approved the UTWS implementation plan. The first phase of the
implementation plan involved decommissioning of the UTWS Mt. Woodson Pressure Zone. In July
2020, the Board approved decommissioning of the remainder of the UTWS. The Board continued
review and evaluation of the decommissioning plan to address the various challenges of the plan. In
April 2021, the Board will consider extending the decommissioning deadline to March 31, 2022.

Based on considerable review, the Board has directed District staff to provide a one-time conversion
of untreated water service for untreated customers. Under the decommissioning plan, existing
untreated water services may be eliminated, thereby eliminating the monthly service charge to



reduce the customer’s costs. This option is potentially acceptable to customers with little or no
untreated water demand. Alternatively, existing untreated water services may be converted to
treated water services, with very limited cost to the customer. In either case, the untreated property
will receive a one-time conversion of untreated water capacity to treated water capacity, measured
in equivalent dwelling units (EDUs) based on the size of the untreated water meter. Existing
untreated water customers are solely responsible for selecting the option that works best for their
unique situation.

District staff is available to assist you in selection of your desired untreated water service action. If
you wish to eliminate your existing untreated water service, simply call the District engineering office
and your untreated service will be scheduled for removal at no cost. To assist untreated water
customers that would prefer to be converted to treated water service, the District has prepared the
attached “Participation in District Conversion from Untreated to Treated Water Service” form
(Conversion Form). The Conversion Form details the requirements of the conversion program and
must be completed and signed by all untreated customers prior to water service conversion. Existing
untreated customers converting to treated water service are required to pay the cost of the treated
water service installation only.

If you have already contacted the District engineering office to have your untreated water service
removed, you have completed the process. However, if you would like to convert your previously
removed service to the treated water system, you may complete the Conversion Form and submit to
the District. If you select to have your existing untreated water service converted to the treated
water system, please complete the Conversion Form, and submit it to the District. If you have not
begun addressing your untreated water decommissioning choices, please do so as soon as possible.
The decommissioning deadline is currently December 31, 2021 and may be extended to March 31,
2022 pending future Board action, and untreated water deliveries will stop on one of these dates. As
there are several untreated customers to address, the District is processing untreated customers on a
first come, first served basis. Therefore, you are encouraged not to wait to the last minute.

For more information, you may contact Stacey Ralston in the District’s Engineering Office by phone at
760-788-2231 or by email at sralston@rmwd.org. Please don’t hesitate to contact us for assistance
with your untreated water service decommissioning needs.

Cc: Customer Account File
Stacey Ralston, RMWD
Ricardo Soto, RMWD/Dudek
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