
 
 
 
 
 
 

May 5, 2021 
«Customer_Name» 
«Mailing_Address» 
«Mailing_City_State» «Mailing_Zip»       
     
Subject: Untreated Water System Decommissioning Workshop 

As you are aware, the Ramona Municipal Water District (District) has set the date of March 31, 2022, as the 
completion date for retirement and decommissioning of untreated water service within your area.  The Board’s 
decision to retire and decommission the untreated water system is the culmination of multiple factors that, if 
left unaddressed, would ultimately increase untreated rates to untenable levels (above that of treated water 
rates) and negatively impacting you, the customer.   The District is scheduling a workshop to discuss these 
factors in greater detail and afford you the opportunity to ask questions.    

To continue offering untreated and/or agriculture customers an affordable and sustainable long-term water 
solution, the District Board of Directors and staff developed an Untreated Water Conversion Program.  The 
intent of this Conversion Program is to offer you an opportunity to relocate your untreated water connection 
to the treated water system, with the District and customer sharing the cost of the conversion.  This conversion 
is designed to maintain the same level of water and fire service as you currently receive from the untreated 
water system.   While each property is unique, the District will provide more information at the workshop on 
conversion costs, fee waivers, cost reductions, and payment plans, as well as the value of a treated water 
connection.   The District recently mailed you documentation related to the Conversion Program, including a 
Conversion Letter and Conversion Forms for your existing untreated water services.  

The District has received many questions and comments relative to the Conversion Program, the Conversion 
Form and Letter, many of which are similar if not the same.   As such, District staff and two Board members 
will hold an informational workshop to provide more detail on why water service conversion is necessary, why 
the conversion is in the customers best interest, clarify the Conversion Program Form and Letter, as well as 
provide the opportunity to ask questions and make comments.   We will further explain what conversion of 
EDU’s on parcels means and other considerations customers may what to address. We will discuss the 
opportunity for you to combine multiple meters to reduce your monthly cost, while keeping your converted 
EDU’s.   We welcome the opportunity to identify potential collaboration with your neighbors and the District 
to share expenses, reducing costs for our customers and the District.   

The workshop will be held virtually using Zoom on Thursday May 20, 2021 from 3:00 pm to 5:00 pm. Please 
RSVP for this workshop by sending an email to Stacy Ralston at sralston@rmwd.org. We will reply to your email 
with an invitation containing a link to the Zoom meeting.  If you cannot connect via Zoom, we will provide a 
call-in number you can use with your phone.   

The District and Board hopes that you will take advantage of this opportunity to get a greater understanding 
of the Conversion Program, including the benefits to you and specific program requirements.  

Respectfully, 

Jim Hickle 
President, Board of Directors 
Ramona Municipal Water District 
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