MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
October 12, 2021

Meeting held In-Person with Limited Public Participation
Pursuant to State of California Executive Order N-29-20 and N-08-21

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva Director

Opening of Meeting- 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 5:01 p.m.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda Items.

None.

The Board entered closed session at 5:02 p.m.
G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. Conference with Legal Counsel - Existing Litigation
Pursuant to Government Code section 54956.9(d)(1)-(1 case) CASE NO: 37-
2019-00036007-CU-EI-CTL

G.2. Conference with Labor Negotiators
(Government Code Section 54957.6) Agency Designated Representatives:
President and General Counsel Unrepresented Employees
(Management/Professional/Confidential Employees)

G.3. Public Employee Appointment/Employment/Performance Evaluation
Title: Acting General Manager/Interim General Manager/General Manager

Closed session ended at 6:06 p.m. Legal Counsel reported that for ltem G.2. and G.3., direction
was given with no reportable action taken; ltem G.1 would be continued after open session.

PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.
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A.1. Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:07 p.m. President Hickle led the Board and members of
the public in the Pledge of Allegiance.
Director Hurst requested clarification on telephonic meetings.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for Meeting of October 12, 2021
M\S\C MOTION TO ADOPT THE AGENDA OF THE MEETING OF OCTOBER 12,
2021 (Robinson/Hurst)
AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.

A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’'s Report

Acting General Manager Craig Schmollinger provided information on the District’s operational
and COVID-19 status reporting that the District remains fully active with no impacts to service
levels and the customer service and engineering counters remain open and are available for
walk in customers Monday through Thursday during normal business hours 7:30 a.m. to 4:00
p.m. and closed 11:30 a.m. to 12:30 p.m. for lunch and sanitizing. He also reported on the
recent oil spill in Orange County stating there are no impacts on operations or delivery of safe
drinking water to the community. He gave a brief update of the untreated water conversion
project, and reported the District is actively working on a webpage strictly related to the
decommissioning process that will include relevant information for customers and interested
parties. He also mentioned the Water Master Plan that will be presented at the November 2021
meeting. District Engineer Mike Metts gave a short mention of the fire flow analysis included in
the plan and noted that staff will give a comprehensive presentation next month.

A.5.b. Committee Reports
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A.5.b.-1. Ad Hoc Reports

President Hickle and Director Piva reported on the Fire and Emergency Medical Services
Committee, stating they met with Cal Fire Chief Tony Mecham and the San Diego County Fire
Department and discussed options on levels of service to the local community. He noted the
meeting produced action items that they will introduce to the Board in the future. Director Lawler
provided a summary of activities of the Financial Reporting Committee, reporting progress is
being made to produce the changes desired by the committee. President Hickle gave a brief
update on the Untreated System Decommissioning Legislative Code Update Committee, with
him being the holdup in moving forward, and said updates to the new language will be brought
to Board for consideration in the near future.

A.5.b.-2. Liaison Reports

Director Lawler reported on the San Diego County Estates Association Board (SDCEA),
conveying condolences for the passing of SDCEA Board President Eileen Castberg. Director
Piva reported out on the Ramona Chamber of Commerce and explained details of a new
“Presidents Council” to gather information and be an action conduit for community critical issues
and announced that he volunteered to be on the council. Director Hurst provided a summary of
a San Diego Local Agency Formation Commission (LACFO) report regarding the
Fallbrook/Rainbow MWD separation from the San Diego County Water Authority that is
available online.

A.5.c. Staff Reports
A.5.c.-1. Fire Preparedness Presentation

Recommendation: Informational item only. No action required.

Acting General Manager Craig Schmollinger introduced Carl Schwettmann Jr., CALFIRE/San
Diego County Fire, Central Division Chief who provided a presentation about defensible space
and brush disposal options. A short Board discussion followed. President Hickle adjourned the
meeting for a brief recess at 6:45 p.m. to the parking lot to view CALFIRE emergency vehicles
and equipment used in the community.

President Hickle resumed the meeting at 7:00 p.m.

B. Ministerial Items

Director Hurst requested to pull item B.1.c. from the Consent Calendar.

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.a. Adoption of the Regular Board Meeting Minutes for September 14,
2021

-Recommendation: To adopt the Minutes for September 14, 2021.
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B.1.b. Adoption of the Special Board Meeting Minutes for September 21,
2021

Recommendation: To adopt the Minutes for September 21, 2021.

B.1.d. Authorization to Award a Contract for Construction of the Rio Verde
Drive Sewer Replacement Project

Recommendation: Staff respectfully recommends the Board authorize
the Acting General Manager to award a contract for construction of the
Rio Verde Drive Sewer Replacement Project to Palm Engineering
Construction Company, Inc. in the amount of $934,233.

M\S\C MOTION TO APPROVE THE REMAINDER OF THE CONSENT CALENDAR
(Piva/Robinson)

AYES: Hickle, Hurst, Lawler, Piva, Robinson

NOES: None

ABSTAIN: None
ABSENT: None

B.1.c. Acceptance of Monthly Financial Reports — August 2021

Recommendation: No staff recommendation.

Director Hurst discussed his disapproval of the financial report.

M/ MOTION FOR THE AUGUST 2021 AND SEPTEMBER 2021 MONTHLY
REPORTS BE PRESENTED AT THE NOVEMBER 2021 BOARD MEETING IN
BOTH THE EXISTING AND THE DRAFT FORM SO THE BOARD, AS A
WHOLE, CAN COMPARE THE TWO FORMS AND COMMENT (Hurst/)

The motion failed for lack of a second.

mMm/sic MOTION TO ACCEPT THE MONTHLY FINANCIAL REPORTS FOR AUGUST
2021 (Robinson/Piva)

AYES: Hickle, Lawler, Piva, Robinson
NOES: Hurst
ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)
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F. Agenda Items which Anticipate Possible Input from Staff

F.1. Discussion and Possible Action to Approve a Side Letter to Amend the
Memorandum of Understanding with Ramona Municipal Water District
Employees Association

Recommendation: Staff respectfully recommends the Board of Directors approve
the attached Side Letter and authorize the President to sign it to extend the
current MOU for two years through December 31, 2023 with the proposed
modifications.

Acting General Manager Craig Schmollinger introduced a brief verbal report on the amendment
to the Memorandum of Understanding that was given by Tim Clement, Administrative Services
Manager. President Hickle and Director Lawler praised the leadership team on their efforts.

M/SIC MOTION TO ACCEPT THE SIDE LETTER TO AMEND THE MEMORANDUM OF
UNDERSTANDING WITH THE RAMONA MUNICIPAL WATER DISTRICT
EMPLOYEES (Robinson/Hurst)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

F.2. Authorization for the Acting General Manager to Award a Contract for
Construction of the Santa Maria Water Reclamation Plant Headworks and
Influent Pump Station Project

Recommendation: Staff respectfully recommends the Board authorize the Acting
General Manager to award a contract for construction of the Santa Maria Water
Reclamation Plant Headworks and Influent Pump Station Project to GSE
Construction Company, Inc. in the amount of $6,823,900.

Acting General Manager Craig Schmollinger introduced District Engineer Mike Metts who
provided a short verbal summary of the history, cost, details of the project and bid procedures.
Peter Kogler, from SCW Contracting Corp., addressed the Board concerning the bidding
process. Board and Counsel discussion followed about clarification on specific bidding practices
and policies of the District.

M/S/C MOTION TO APPROVE THE AWARD PER RECOMMENDATION OF STAFF
(Lawler/Robinson)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None
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F.3. Fire Evacuation Route

Recommendation: Respectfully recommend the Board of Directors approve a
motion to instruct RMWD staff to work collaboratively with Ramona Community
Planning Group representatives, fire authorities and County Supervisors to
create an evacuation route through the grasslands spray field.

Director Lawler introduced the item and provided history on previous fire evacuation efforts of
the community and the challenges associated with it. Board and staff discussion followed
regarding evacuation route options.

Mm/S/IC MOTION TO HAVE DISTRICT STAFF WORK WITH OTHER AGENCIES ON THE
EVACUATION ROUTE (Hickle/Piva)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

F.4. Refund of Metropolitan Water District Water Stewardship Rates

Recommendation: Issue credit to customers in proportion to either actual water
use during the relevant years, or on 2020 use.

Director Hurst introduced and gave details of the item. Board, Counsel, and staff discussion
followed on history and options available to refund the disbursement.

Mm/s/IC MOTION TO DIRECT STAFF TO DO THE SAME THING WITH THE REFUND
THAT WE DID WITH THE LAST ONE TO HELP OFFSET WATER RATE
INCREASES (Hickle/Piva)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

F.5. Discussion and Possible Action Regarding Preservation of Water
Distribution and Storage Capacity When Converting the Untreated Water
System to the Treated Water System

Recommendation: Convert all untreated fire hydrant service connections to the
treated system, complete evaluation of partial conversion to treated non-potable
water system, complete plans to restore appropriate water distribution and
storage capacity, and extend conversion deadline from March 31, 2022 to March
31, 2023.

Director Hurst introduced and provided details of the item.
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M/ MOTION FOR: 1. ALL UNTREATED FIRE HYDRANT SERVICE
CONNECTIONS BE CONVERTED TO THE TREATED WATER SYSTEM.
2. INTEGRATION OF SOME UNTREATED WATER SYSTEM PIPELINES IN
STORAGE, INTO THE TREATED WATER SYSTEM, BE EVALUATED IN
ORDER TO ESTABLISH REQUIRED CONVEYANCE AND STORAGE
CAPACITY. 3. PLANS FOR A FULLY COMPLIANT WATER SYSTEM BE
COMPLETED AND AGREED UPON AND EXECUTED PRIOR TO
TERMINATION OF THE UNTREATED WATER SYSTEM. 4. THE UNTREATED
WATER SYSTEM CONVERSION DEADLINE BE EXTENDED FROM MARCH
31, 2022 TO MARCH 31, 2023 (Hurst/)

The motion failed for lack of a second.
Matthew Prickett and Russ Snow addressed the Board regarding the item.

Board and staff discussion followed concerning fire flows, conversion options, future discussion
of opportunities for reusing recycled water and operational and financial ramifications of
delaying the decommissioning.

The motion was modified to delete items 1 thru 3.

m/siC MOTION TO DELAY THE DECOMMISSIONING OF THE UNTREATED
SYSTEM FROM MARCH 31, 2022 TO MARCH 31, 2023 (Hurst/Lawler)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

President Hickle adjourned the meeting for a break at 10:00 p.m.
The board entered closed session at 10:07 p.m.

Closed session ended at 10:23 p.m. Legal Counsel reported for items G.1, direction was given
with no reportable action taken.

H. Remaining Agenda ltems
H.1. Directors’ Reports of Reimbursed Meetings
1. Closing Agenda ltems

1.1. Date and Time for the Next Regular Meeting
November 9, 2021 — 6:00 P.M.

President Hickle adjourned the meeting at 10:25 p.m.
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Adjourn

e

Jim Hickle, Pfesident
Board of Djfectors

RAMONA MUNICIPAL WATER DISTRICT
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