MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
November 9, 2021

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva Director

Opening of Meeting- 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 5:01 p.m.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda Items.

None.

The Board entered closed session at 5:04 p.m.
G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. Public Employee Appointment/Employment/Performance Evaluation
Title: Acting General Manager/Interim General Manager/General Manager

Closed session ended at 6:00 p.m. Legal Counsel reported direction was given with no
reportable action taken.

PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.
A.
A.1. Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:04 p.m. President Hickle led the Board and members of

the public in the Pledge of Allegiance.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.
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A.3. Adoptibn of Agenda for Meeting of November 9, 2021

Director Piva requested that Item F.7. be heard before Item F.1.

W\S\C MOTION TO ADOPT THE AGENDA WITH THE ACCEPTION TO MOVE ITEM
F.7. TO ITEM F.1. (Piva/Lawler)

AYES: Hickle, Hurst, Lawler, Piva, Robinson

NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

Russ Snow addressed the Board regarding the untreated water system conversion.
Matthew Prickett addressed the Board regarding the Water Master Plan.
A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’s Report

Acting General Manager Craig Schmollinger reported that the San Diego County Water
Authority (SDCWA) recently took action to implement a voluntary ten percent water use
reduction request from its customers, but past investments in infrastructure have insured that
the San Diego region will have enough water to meet future demands. He stated that the District
received their proportional share of a SDCWA rate settlement with Metropolitan Water District of
$369,181.59 and will be used to offset future rate increases for customers. He explained a new
feature on the District’s website that serves as a customer clearing house for untreated water
decommissioning information. He also mentioned the updated Water Master Plan will be
presented at the December 2021 board meeting.

A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports

The ad hoc report for the Fire And Emergency Medical Services Committee will be presented
during F 4.

A.5.b.-2, Liaison Reports
Director Piva reported on the Ramona Chamber of Commerce and said he met with other
community members and discussed the current redistricting process of the County of San

Diego.

Director Hurst announced that he had been appointed to a San Diego County Water Authority
selection committee for general counsel.
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A.5.c. Staff Reports

None.
B. Ministerial Items

Director Hurst requested to pull item B.1.c. from the Consent Calendar.

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).
B.1.a. Adoption of the Regular Board Meeting Minutes for October 12, 2021

Recommendation: To adopt the Minutes for October 12, 2021.

B.1.b. Adoption of the Special Board Meeting Minutes for November 2,
2021

Recommendation: To adopt the Minutes for November 2, 2021.

B.1.d. Authorization to Participate in the Association of California Water
Agencies - Joint Powers Insurance Authority (ACWA/JPIA)
Commitment to Excellence Program

Recommendation: Staff respectfully recommends the Board of Directors
approve the ACWA/JPIA Commitment to Excellence statement and that
the Board and Acting General Manager sign the Commitment to
Excellence statement for submission to ACWA/JPIA.

VI\S\C MOTION TO APPROVE THE CONSENT CALENDAR MINUS B.1.C.
(Robinson/Piva)

AYES: Hickle, Hurst, Lawler, Piva, Robinson

NOES: None

ABSTAIN: None
ABSENT: None

B.1.c. Acceptance of Monthly Financial Reports — September 2021

Recommendation: No staff recommendation.

Director Hurst briefly explained his disapproval of the financial report.

M/S/C MOTION TO APPROVE ACCEPTANCE OF THE MONTHLY FINANCIAL
REPORTS FOR SEPTEMBER 2021, AS IS (Robinson/Piva)

AYES: Hickle, Lawler, Piva, Robinson
NOES: Hurst
ABSTAIN: None
ABSENT: None
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C. Public Hearing/Bid Openings

Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Iltems which Anticipate Possible Input from Staff

F.7. Discussion and Potential Formal RMWD Board Position on the Ongoing
San Diego County Redistricting Process Concerning the Five Supervisorial
Districts

Recommendation: Discussion and potential formal RMWD Board position on the
ongoing San Diego County redistricting process concerning the five supervisorial
districts. ‘

Director Piva presented an overview of the item. Andrew Hayes addressed the Board reviewing
the redistricting process and submitted an informational handout to the Board. Board discussion
followed.

m/sic MOTION TO DIRECT STAFF TO PREPARE A STATEMENT IN SUPPORT OF
KEEPING RAMONA UNIFIED, AND THE PRESIDENT OF OUR BOARD TO
ADDRESS THE COMMISSION ON BEHALF OF RAMONA MUNICIPAL
WATER DISTRICT; ALSO, TO INCLUDE THE INFORMATION ON OUR
DISTRICT WEBSITE (Piva/Hurst)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

F.1. Discussion and Possible Action to Approve an Amendment to the Order of
the Board

Recommendation: Staff respectfully recommends the Board of Directors
approve the Amendment to the Order of the Board Extending Modified
Compensation Benefits and Working Conditions to Non-Represented
Management/Professional/Confidential Employees.

Acting General Manager Craig Schmollinger introduced an item that approves a 2-year contract
amendment to the Order of the Board Extending Modified Compensation Benefits and Working
Conditions to Non-Represented Management/Professional/Confidential Employees.
Administrative Services Manager Tim Clement provided a brief overview explaining the details
of the contract. A brief Board discussion followed, and President Hickle provided a formal
mandatory statement to the salary related item.
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M/S/IC

F.2.

MOTION TO ACCEPT THE ITEM (Robinson/Lawler)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

Information Item for Acceptance of the Audited Financial Statements for
the Fiscal Year Ended June 30, 2021

Recommendation: For the Board to accept the audited financial statements for
FY20/21.

Acting General Manager Craig Schmollinger gave a comprehensive introduction of the item
describing facts and history of the audit. Shannon Ayala, representing auditing firm Davis Farr,
provided specifics of the audited financial statements. Board questions and comments followed
to the auditing firm.

Mm/s/IC

F.3.

MOTION TO ACCEPT THE AUDITED FINANCIAL STATEMENT FOR THE
FISCAL YEAR END OF JUNE 30, 2021 (Hurst/Lawler)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

State Water Resource Control Board’s Water Arrearages Payment Program

Recommendation: Staff respectfully recommends the Board authorize staff to
apply for and accept $90,200.53 in State Water Resources Control Board’s
Water and Wastewater Arrearage Payment Program funding and direct staff to
apply the funds to eligible customer accounts per State Water Resources Control
Board’s Water and Wastewater Arrearage Payment Program guidelines.

Acting General Manager Craig Schmollinger introduced the item and explained details of the
program. A brief discussion followed.

M/S/IC

MOTION TO DIRECT STAFF TO APPLY FOR THE $90,200.53 FROM THE
STATE WATER RESOURCE CONTROL BOARD PAYMENT PROGRAM
FUNDING AND TO DIRECT STAFF TO WRITE OFF THE $10,818.58 IN LATE
FEES (Hickle/Piva)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

RMWD Board of Directors Meeting Minutes 5

November 9, 2021




F.4.

Establishment of a Board Ad Hoc Committee to Investigate Additional
Recycled Water Usage and/or Sales of Recycle Water from San Vicente
Sewage Treatment Plant

Recommendation: The Board approves the ad hoc committee members and
scope.

Director Piva recused himself citing a potential conflict of interest. Counsel briefly clarified
reasons for recusing.

President Hickle introduced the item stating the purpose for the creation of an ad hoc
committee. He recommended Director Lawler and himself to serve as members to work with the
Acting General Manager and District Engineer to explore and pursue additional recycled water
sales with existing customers and/or the development of new customers purchasing recycled
water from the San Vicente sewer treatment plant.

m/sic

F.5.

MOTION TO APPROVE THE AD HOC COMMITTEE (Lawler/Robinson)

AYES: Hickle, Lawler, Robinson
NOES: None

ABSTAIN: Hurst

ABSENT: Piva

Ad Hoc Report to Provide Information on Fire and Emergency Medical
Services in Ramona; Seek Direction to Set a Public Hearing for the
December 14, 2021 Regular Board Meeting on Potentially Submitting an
Application to LAFCO on the County of San Diego Taking Over Fire
Services from RMWD; Approve a Communication Plan to Provide
Information and Seek Input from the Community; and Authorize the Acting
General Manager to Contract with Special Counsel in Consultation with
General Counsel for this Process

Recommendation: Set a public hearing for the December 14, 2021, Regular
Board meeting to consider a proposal from the San Diego County Fire Protection
District to potentially take over fire/EMS services provided for by RMWD through
adoption of a resolution of intent, approve a communication plan to provide
information and seek input from the community, and authorize the Acting General
Manager to contract with special counsel in consultation with General Counsel.

President Hickle presented the item detailing the reasons and potential benefits for the request.
Jeff Collins from the County of San Diego Fire Protection District and members of CalFire gave
further details on the item. Board discussion followed. Dawn Perfect addressed the Board with
questions concerning the item.

m/s/iC

MOTION TO SET A PUBLIC HEARING FOR DECEMBER 14, 2021 AND
MOVE TO APPROVE A COMMUNICATION PLAN WHERE DIRECTOR PIVA
OR PRESIDENT HICKLE REACH OUT COMMUNITY MEMBERS TO
PRESENT AND RECEIVE FEEDBACK AND AUTHORIZE THE GENERAL
MANAGER TO CONTRACT WITH SPECIAL COUNSEL IN CONSULTATION
WITH GENERAL COUNSEL (Hickle/Piva)
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AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

President Hickle adjourned the meeting for a brief recess at 8:10 p.m.
President Hickle resumed the meeting at 8:18 p.m.

F.6. Direction to Stop Work Relocating Fire Hydrants from Untreated to Treated
Water Pipelines

Recommendation: Direct staff to restore all fire hydrant sites supplied by
untreated water pipelines on which work is currently in progress to a safe
condition and stop all work on converting hydrant service connections from
untreated water pending review and adoption of a new plan by the Board.

Director Hurst reviewed the history and reasons for bringing forth the item.
Matthew Prickett addressed the Board concerning relocation of the fire hydrants.
Director Piva requested to be briefed on daily water operations throughout the community.

Board and staff discussion followed about previous Board actions of the untreated recycled
water system, cost and maintenance of the system, fire flows, safety concerns and
requirements for removal of hydrants. Acting General Manager Craig Schmollinger introduced
Joe Lomeli, Water Operations Manager who gave an update on the status of hydrant
decommissioning and Dudek Engineer, Ricardo Soto provided additional details on the
relocation of hydrants. David Sibbet, County of San Diego Deputy Fire Marshall, provided an
overview of requirements for removal of hydrants and addressed questions on safety concerns.

M/ MOTION TO DIRECT STAFF TO RESTORE ALL FIRE HYDRANT SITES
SUPPLIED BY UNTREATED WATER PIPELINES ON WHICH WORK IS
CURRENTLY IN PROGRESS TO A SAFE CONDITION AND STOP ALL
WORK ON CONVERTING HYDRANT SERVICE CONNECTIONS FROM
UNTREATED WATER PENDING REVIEW AND ADOPTION OF A NEW PLAN
BY THE BOARD (Hurst/)

Director Hurst amended the motion.

Mm/s/iC MOTION TO DISCONTINUE DECOMMISSIONING ANY REMAINING
HYDRANTS ON THE UNTREATED SYSTEM, AND CONTINUE TO INSTALL
THE HYDRANTS ON THE TREATED SYSTEM (Hurst/Lawler)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None
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F.8.

Special AB 361 Determination

Recommendation: General Counsel be directed to draft a Resolution and any
related and required Notice(s) for consideration and possible action at the
beginning of the next Board meeting to authorize Remote Teleconference
Meetings for a period of thirty days, and staff be directed to include the resolution
at Notice(s) on the agenda in the appropriate places at each subsequent meeting
until further notice.

Director Hurst introduced the item. The Board and legal counsel discussed advantages and
purposes of remote teleconference meetings.

M/S/IC

F.9.

MOTION TO DIRECT GENERAL COUNSEL TO DRAFT A RESOLUTION AND
ANY RELATED AND REQUIRED NOTICES FOR CONSIDERATION AND
POSSIBLE ACTION AT THE BEGINNING OF THE DECEMBER 2021 BOARD
MEETING TO AUTHORIZE REMOTE TELECONFERENCE MEETINGS FOR A
PERIOD OF THIRTY DAYS AND STAFF BE DIRECTED TO INCLUDE THE
RESOLUTION AND NOTICES ON THE AGENDA IN THE APPROPRIATE
PLACES AND EACH SUBSEQUENT MEETING UNTIL DECEMBER 2, 2023
OR UNTIL FURTHER NOTICE, WHICHEVER COMES FIRST (Hurst/Hickle)

AYES: Hickle, Hurst, Lawler, Piva
NOES: Robinson

ABSTAIN: None

ABSENT: None

RMWD Board Meeting to Offer a Teleconference Access Option for the
Public and a Minority of Board Members

Recommendation: Direct district staff and General council develop a new board
meeting process for board and staff to follow that enables a teleconferencing
option for the public and a minority of board members to attend board meetings
in accordance with the Brown act. Essentially, developing a hybrid board meeting
where we have a majority of the board present at the board meeting’s physical
location while providing the means for the public and a minority of board
members to participate remotely via tele-conference.

President Hickle gave a brief presentation on the reasons for a new board meeting process that
enables teleconferencing options focusing on increased board and public participation. Board
discussion followed.

Mm/s/iC

MOTION TO DIRECT DISTRICT STAFF AND GENERAL COUNSEL TO
DEVELOP A NEW BOARD MEETING PROCESS FOR THE BOARD AND
STAFF TO FOLLOW THAT ENABLES TELECONFERENCING OPTIONS FOR
THE PUBLIC AND A MINORITY OF THE BOARD MEMBERS TO ATTEND
THE MEETING IN ACCORDANCE WITH THE BROWN ACT (Hickle/Hurst)
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AYES: Hickle, Hurst, Lawler, Piva
NOES: Robinson

ABSTAIN: None

ABSENT: None

G. Closed Session (items continued from above if not completed prior to open
session) - NOT OPEN TO THE PUBLIC (see above for listed items)

H. Remaining Agenda Items
H.1. Directors’ Reports of Reimbursed Meetings
L Closing Agenda Items

1.1. Date and Time for the Next Regular Meeting
December 14, 2021 — 6:00 P.M.

President Hickle adjourned the meeting at 9:45 p.m.

Adjourn

Q Ndeter

Jim Hikle, President
Board of Directors
RAMGNA MUNICIPAL WATER DISTRICT
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