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Fire Adhoc Adhoc Members:  Jim Hickle,  Jim Piva and Craig Schmollinger. 
Adhoc Purpose:  
• Review Current day and potential future needs of Ramona Fire & EMS Services
• Understand historical and future state of Costs, Revenues and financial sustainability.   
• Investigate sustainable options to maintain and grow Fire & EMS services for Ramona. 
November 9, 2021:
• Approved Board agenda item noticing todays hearing + communications plans

Future ??
3.0 Staffing 
Rural development
3rd Ambulance
Funding $$ 



Ramona Fire Department History
• Ramona Fire Protection District (RFD)was organized in 1946, responded to 

fires, covered 22 square miles, population 10,000, ISO rating 7/9

• 1981 - RMWD and RFD merged

• 1993 - to reduce cost and provide same level of service RMWD contracted 
with Cal-Fire, who provides service today.  

• Since 1996, Fire Funding is fixed at $188.52 per EDU:  28 years with no 
increase.  

• Fire and EMS costs have escalated at ≈5% per year.  

• Today:  75 square miles, >45,000 people, 4,000 annual emergency responses 
and growing with Local and Transient traffic into developing East county. 
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Current Ramona Fire Department
 3 Fire stations, 80, 81,82 Contracted through CAL FIRE 

 31.5 Full time Personnel 

 3  Advanced Life Support(ALS) Staffed Fire Engines  (3 front line, 1 reserve) 

• 2 personnel on Engine 81 & Engine 82 

• 3 personnel Engine 80  

• 2 ALS Ambulances  (2 front Line, 1 Reserve)

• 2 personnel per ambulance

• 33% of the time both ambulance are on a call 

• Avg Transport commitment time 1hr 53 min 
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Sustainability for RMWD Fire and EMS
Financial Realities: 

• Frozen Fire and EMS  service fee since 1996, $188.52 per household or 
EDU

• Expenses increase roughly at 5% annually

• Revenue gap grows each year, requiring a more and more discretionary 
tax to be diverted to Fire and EMS from Water, Sewer and Parks projects. 

• Current Fire and EMS will eventually consume all discretionary tax 
revenue, to the detriment of Ramona Water, Sewer and Parks budgets.  

• Increasing the Fire and EMS Tax require 2/3 vote of the People

• Service Level increases exacerbate the revenue shortfall

ADHOC conclusion:  
Current and Future Levels of Fire and EMS service are NOT sustainable at the 
RMWD scale.  Explore fiscally and socially acceptable solutions to maintain 
and increase Fire and EMS Service Levels in Ramona.  
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Options for a Sustainable Fire Dept. 
• Reduce the Service Level of Fire and EMS with Cal-Fire 

• Place a Fire Services Tax increase on the Ballot – Potential increase of up to$164 per 
equivalent single family dwelling unit per year = close to doubling the current rate.

• Transfer Fire and EMS responsibility to San Diego County Fire by divesting RMWD’s 
power to provide the services and annexation into San Diego County Fire  – consistent 
with LAFCO 2021  report recommendations

• Revert to a self run Ramona Fire Department

Preliminary Considerations for our community:  
• Fire and EMS Service Levels need to increase NOT decrease. 

• Bond and Tax measures in Ramona repeatedly fail to pass.  Waste of $$

• Small independent Fire and EMS Dept. has a much larger cost structure than our 
current contract with Cal-Fire.  

• If Fire and EMS responsibility could transfer to the San Diego County Fire, what would 
be the benefit or risk to Ramona and RMWD customers? 
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Recommendation from the Adhoc:
After discussions and tentative terms with Cal Fire and San Diego County Fire, 
we feel the best option for the community and RMWD is to transfer Fire and 
EMS services into San Diego County Fire Protection District.   

Community Benefits agreed with Cal-Fire and San Diego County Fire:

• Same Cal-Fire personnel would still likely serve Ramona : Members of our Community 

• Increase Service Level from 2-0 to 3-0 staffing on fire engines 81 and 82. 

• All Fire and EMS capital assets (Stations, Equipment) remain serving our Community. 

• Purchase of 3rd ambulance for Station 82, staffing to follow in next budget cycle.

• NO cost increase to Ramona residents associated with this transfer of service provider.  

• Additional Resources supporting regional fire services 

• Establish a 3 person Ramona Fire advisory Board to maintain local influence  

• San Diego County Fire will continue contracting with Cal-Fire, and fund Operational 
expenses for Fire & EMS service in Ramona, leveraging economies of scale save total cost.  
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Recommendation from the Adhoc: Continued

Benefits for RMWD Water and Sewer Customers

• Additional discretionary tax revenue will be available for Water, Sewer and Parks.   

• Enables addressing an aging Water and Sewer infrastructure more quickly    

• Some additional savings in Operational Expenses

• Reduction in long term Capital expenditures required  for future building and equipment 
upgrades. 

• District savings will help offset future rate revenue requirements

• Increased RMWD focus on Water and Sewer services.

Risks for Community and RMWD 

• Elected official representation for Fire and EMS policy and appeals would transfer from 
the RMWD Board to San Diego County Fire, which is governed by the County Board of 
Supervisors. 
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Communication Plan

• Completed Presentation 
to Ramona CPG 12/2/21 
= Support RMWD 
Proposed Divestiture

• San Diego Country 
Estates Association = 
Date TBD

• Ramona Chamber of 
Commerce = Date TBD
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Recommendation from the Adhoc: Continued

With consideration of benefits and risks, we believe transferring Fire and EMS 
services to Cal-Fire and San Diego County Fire Protection District is a more 
sustainable solution with increased levels of service for our community.

The Fire Ad Hoc Recommends that the Board:

• Hold the public hearing and consider public input

• Approve of the Resolution of Application to LAFCO 

• Authorize the Acting General Manager/General Manager to sign:

• the LAFCO application materials 

• any and all documents and agreements to carry out the intent of the 
Resolution of Application for divestiture with concurrent annexation into 
the the San Diego County Fire Protection District.
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Thank You! 
We welcome questions and concerns 
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