RAMONA MUNICIPAL WATER DISTRICT

Regular Meeting of the Board of Directors

Tuesday, January 11, 2022
Closed Session: 5:00 P.M.
Open Session: 6:00 P.M.

(PLEASE NOTE THAT DUE TO THE EVOLVING SITUATION WITH COVID-19 AND PURSUANT
TO THE BOARD RESOLUTION ADOPTED DECEMBER 14, 2021 IN COMPLIANCE WITH THE
GOVERNMENT CODE AS MODIFIED BY ASSEMBLY BILL 361, THIS MEETING SHALL BE HELD
VIRTUALLY OR VIA TELECONFERENCE- NO IN-PERSON PUBLIC ATTENDANCE WILL OCCUR
AT THIS TIME)

Members of the public will be able to participate live in this meeting to listen, observe and
address the Board as described below:

To join this meeting virtually:
https://zoom.us/j/92350802274?pwd=bEIPUUMxYWw3dU5ZROE3WEXWIpwQT09
Or by phone: 1 669 900 9128
Meeting ID: 923 5080 2274 & Meeting Passcode: 921239

AGENDA
Opening of Meeting- 5:00 P.M.
Call to Order
Roll Call Attendance

Opportunity for Members of the Public to Address the Board Regarding Closed
Session Agenda ltems

G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. Public Employee Appointment/Employment/Performance Evaluation
Title: Acting General Manager/Interim General Manager/General Manager

PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.
A.1l. Call to Order, Report Out of Closed Session (if any), and Pledge of Allegiance

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

A.3. Adoption of Agenda for Meeting of January 11, 2022

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

A.5. Announcements and/or Informational Reports from Board and/or Staff

RMWD Board of Directors Agenda Page 1
January 11, 2022


https://zoom.us/j/92350802274?pwd=bElPUUMxYWw3dU5ZR0E3WjExWlpwQT09

A.5.a. General Manager’s Report
A.5.b. Committee Reports
A5Db.-1. Ad Hoc Reports
A.5.b.-2. Liaison Reports
Ramona Unified School District Board
Ramona Community Planning Group
Ramona Design and Review Committee
San Diego Country Estates Association Board

Ramona Chamber of Commerce
San Diego County Water Authority

A.5.c. Staff Reports

A.6. Discussion and Possible Action to Elect Officers of the Ramona Municipal
Water District Board of Directors
Recommendation: It is recommended the Board of Directors elect officers for 2022 to
comply with Legislative Code Section 2.08.050.
A.7. Adjourn to Ramona Public Facilities Corporation Board Meeting
A.7.a. Call to Order
A.7.b. Election of Officers
A.7.c. Approval of Minutes for January 12, 2021
A.7.d. Adjourn to the Regular Meeting of the Ramona Municipal Water District
Board of Directors
A.8. Reconvene to Regular Meeting of the RMWD Board of Directors
B. Ministerial ltems
B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests
separate action on a specific item)
B.l.a. Adoption of the Regular Board Meeting Minutes  Administrative Services
for December 14, 2021
Recommendation: To adopt the Minutes for
December 14, 2021.
B.1.b. Acceptance of Monthly Financial Reports — Finance
November 2021
Recommendation: No staff recommendation.
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B.1.c. A Resolution of the Ramona Municipal Water Craig Schmollinger
District Authorizing All or Partial Remote
Teleconference Meetings as Needed During the
COVID-19 Local and State Emergency for the
Period of January 13, 2022 Through February 12,
2022 Pursuant to Brown Act Provisions

Recommendation: Consider attached Resolution
pursuant to Board direction from the November
2021 meeting asking Staff to prepare this agenda
item for consideration.

B.1.d. Approval of Certified Backflow List for 2022 Tim Clement

Recommendation: Staff respectfully recommends
the Board of Directors approve the Backflow Tester
list for 2022.

C. Public Hearing/Bid Openings

(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)
F. Agenda Items which Anticipate Possible Input from Staff
F.1. Transparency — Department/Project Summary Updates Jeff Lawler, Director
Division 1
Recommendation: Respectfully recommend the Board of Jim Hickle, Director
Directors approve both phases of the recommendation and Division 2
instruct the Interim General Manager to include a project
status/update as part of the Board Meeting materials each
month and report on progress toward the future addition of
key performance measures at upcoming Board Meetings.
G. Closed Session (items continued from above if not completed prior to open session)—

NOT OPEN TO THE PUBLIC (see above for listed items)
H. Remaining Agenda Items & Report Out of Closed Session (If Any)

H.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to
be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting.
The report shall detail the information that may be of benefit to the District that was presented at the meeting.

l. Closing Agenda ltems
I.1. Date and Time for the Next Regular Meeting
February 8, 2022 - 6:00 p.m.
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Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF
THE BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may
be made in accordance with Section 54954.2 of the California Government Code. Agenda item memorandums or documents prepared
for the Board of Directors are available for public review at the RMWD office, 105 Earlham Street, Ramona, California during normal
business hours, Monday through Friday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public Library. The Agenda is
also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO ‘\

Agenda Item No. A.6.
Regular Board Meeting of January 11, 2022

President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION TO ELECT OFFICERS OF THE RAMONA
MUNICIPAL WATER DISTRICT BOARD OF DIRECTORS

Members of the Board:

Purpose
To elect Board Officers for Calendar Year 2022.

Background
RMWD’s Legislative Code Section 2.08.050 Election of Officers: Terms, states:

A. At the first regular meeting of each calendar year, the board of directors shall elect, from
among its members, officers to fill the positions of president, vice president, secretary, and
treasurer. The president may not hold any other office of the district concurrently.

B. Officers shall serve for a term of one year or until the end of their elected term, whichever
comes first. Should an officer of the board fail to complete his or her official term of office (as
distinguished from his or her elected term of office) for any reason, the board shall, at its first
regular meeting following the seating of the member's successor, elect a member of the
board to fill the balance of the term.

C. At the board's option and with the affirmative vote of at least three directors, at any meeting,
special or regular, new officers of the Board may be elected, but only in the event of a
change in Board membership.

Discussion
The 2021 Officers of the Board of Directors were:

President Jim Hickle
Vice President Jeff Lawler
Secretary Jim Robinson
Treasurer Gary Hurst
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Fiscal Impact
None.

Recommendation

It is recommended the Board of Directors elect officers for 2022 to comply with Legislative Code
Section 2.08.050.

Prepared by: Tim Clement, Administrative Services Manager

Submitted by: Craig Schmollinger, Acting General Manager
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MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA PUBLIC FACILITIES CORPORATION
JANUARY 12, 2021

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

A. Call to Order

President Hickle called the meeting of the Ramona Public Facilities Corporation to order at 3:10
p.m.

General Manager David Barnum briefly reviewed the purpose of the Ramona Public Facilities
Corporation.

B. Election of Officers

M\S\C MOTION TO ELECT THE SAME SLATE OF OFFICERS FOR THE RAMONA
PUBLIC FACILITIES CORPORATION AS THE RAMONA MUNICIPAL WATER
DISTRICT (Lawler/Robinson)

The officers are as follows: Director Hickle as president, Director Lawler as vice president, Director
Robinson as secretary and Director Hurst as treasurer.

AYES: Hickle, Hurst, Lawler, Robinson

NOES: None

ABSTAIN: None

ABSENT: None

District Counsel explained the ministerial nature of the minutes.

C. Approval of Minutes for January 14, 2020

M\S\C MOTION TO APPROVE THE MINUTES OF JANUARY 14, 2020
(Robinson/Lawler)

AYES: Hickle, Lawler, Robinson

NOES: None

ABSTAIN: Hurst
ABSENT: None

D. Adjourn

Ramona Public Facilities Corporation Minutes
January 12, 2021
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President Hickle adjourned the regular meeting of the Board of Directors of the Ramona
Public Facilities Corporation at 3:15 p.m. and reconvened the regular meeting of the Board
of Directors of the Ramona Municipal Water District.

JIM HICKLE, President
Board of Directors
RAMONA PUBLIC FACILITIES CORPORATION

Ramona Public Facilities Corporation Minutes
January 12, 2021
2
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MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
December 14, 2021

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva Director

Opening of Meeting- 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 5:04 p.m.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda ltems.

None.
The Board entered closed session at 5:06 p.m.

G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. Public Employee Appointment/Employment/Performance Evaluation
Title: Acting General Manager/Interim General Manager/General Manager

Closed session ended at 6:07 p.m.
PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.
A.
A.l. Callto Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:08 p.m. President Hickle led the Board and members of

the public in the Pledge of Allegiance. Legal Counsel reported that Item G.1 would be continued
after open session.

RMWD Board of Directors Meeting Minutes 1
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A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

Acting General Manager Craig Schmollinger reported that a letter of support from the Ramona
Community Planning Group was received and would be included as part of the presentation for
Item C.1.

A.3. Adoption of Agenda for Meeting of December 14, 2021

M\S\C MOTION TO ADOPT THE AGENDA OF THE MEETING OF DECEMBER 14,
2021 (Robinson/Hurst)

AYES: Hickle, Hurst, Lawler, Piva, Robinson

NOES: None

ABSTAIN: None
ABSENT: None

A.4.  Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.
A.5.  Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’'s Report

Acting General Manager Craig Schmollinger described three recent water main line breaks in
the community and reported that service levels were restored quickly. He thanked the water
operation crew for continuity of service. Concerning red flag emergencies, he reassured the
public that the District works closely with San Diego Gas & Electric on public safety, stating
RMWD emergency equipment is fully functional and ready to respond in an emergency. He
cited that in recent previous emergency situations that the reservoirs and storage tanks were at
a ninety percent storage capacity for firefighting or other emergency activities. He reported that
the District is fully complying with the State of California’s new indoor mask mandate effective
until mid-January and said free calendars are available at the District office from the Annual 4"
Grade Poster contest.

A.5.b. Committee Reports
A5.b.-1. Ad Hoc Reports
President Hickle reported that the Fire Ad Hoc committee will report on their recommendations
during Item C.1. Director Piva noted a letter was received from the Ramona Community
Planning Group in support of the item and will be included during the discussion on Item C.1.

A.5.b.-2. Liaison Reports

Director Piva reported that he agreed to meet with the Ramona Chamber of Commerce and
discuss EDUs in Ramona and will report back to the Board with further details.

RMWD Board of Directors Meeting Minutes 2
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A.5.c.

Staff Reports

A.5.c.-1. Introduction of the Acres Project and Rural
Community Assistance Corporation’s (RCAC) Efforts
to Bring Potable Water to Community Members via a
Grant. Possible Discussion or Input on Request for
Funding Through $1,326,000 California Department of
Water Resources Urban and Multibenefit Drought
Relief Grant Program

Recommendation: No action required at this time. This
update is for information.

Toby Roy of the Rural Community Assistance Corporation gave a presentation about the
possibility of grant funding to provide potable water connections to the Ramona Acres
community. Discussion followed involving issues with “spaghetti lines” and the positive aspects
of active participation with public outreach to provide guidance.

Michael Bailey, Kaitlyn DiGiovanna, Dalece Maxwell, Buffy Mesa & Robert Sparks addressed
the Board in support of the item and correspondence from the Timineri Family was received by
the District in support as well. Board discussion followed.

B. Ministerial ltems

Director Hurst requested to pull item B.1.b.and B.1.e. from the Consent Calendar.

B.1.

Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.a. Adoption of the Regular Board Meeting Minutes for November 9,

B.1.c.

B.1.d.

2021

Recommendation: Motion to adopt the Minutes for November 9, 2021.

Adoption of a Resolution Approving the Classification and Salary
Schedule for 2022 to Meet CalPERS Requirements

Recommendation: Staff respectfully recommends the Board adopt the
proposed Resolution to approve the District's Classification and Salary
Schedule for the period of January 1, 2022 to December 31, 2022 to meet
CalPERS requirements.

Authorization to Award a Contract for Construction of the San Diego
Country Estates Tank 2 Rehabilitation Project

Recommendation: Staff respectfully recommends the Board authorize
the Acing General Manager to award a contract for construction of the
SDCE Tank 2 Rehabilitation Project to Paso Robles Tank, Inc.

RMWD Board of Directors Meeting Minutes 3
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M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO APPROVE ITEM B.1.A., B.1.C. and B.1.D. ON THE CONSENT
CALENDAR [Item B.1.c. Resolution No. 21-1560] (Piva/Hurst)

Hickle, Hurst, Lawler, Piva, Robinson

None

None

None

B.1.b. Acceptance of Monthly Financial Reports — October 2021

Recommendation: No staff recommendation.

Director Hurst discussed his disapproval of the financial report.

M/S/IC

MOTION TO ACCEPT THE MONTHLY FINANCIAL REPORTS FOR OCTOBER
2021 AS IS (Robinson/Lawler)

AYES: Hickle, Lawler, Piva, Robinson
NOES: Hurst
ABSTAIN: None
ABSENT: None

B.1.e. A Resolution of the Ramona Municipal Water District Authorizing All
or Partial Remote Teleconference Meetings as Needed During the
COVID-19 Local and State Emergency for the Period of December
14, 2021 Through January 13, 2022 Pursuant to Brown Act
Provisions

Recommendation: Consider attached Resolution pursuant to Board
direction from the November 2021 meeting asking Staff to prepare this
agenda item for consideration.

Acting General Manager Schmollinger provided details on upcoming District teleconferencing
upgrades. Board discussion followed.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO APPROVE B.1.E. [Resolution No. 21-1561] (Hurst/Piva)

Hickle, Hurst, Lawler, Piva
Robinson

None

None

C. Public Hearing/Bid Openings

President Hickle opened the public hearing at 6:46 p.m.

C.1

A Public Hearing, Pursuant to Government Code Section 56824.12, Will Be
Held by the Board of Directors of the Ramona Municipal Water District to
Consider Adoption of a Resolution of Application Seeking Approval from the
San Diego Local Agency Formation Commission to Divest the Ramona
Municipal Water District of its Power to Provide Fire Protection and
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Emergency Medical Services with Transfer of Responsibility for These
Services to San Diego County Fire

Acting General Manager Schmollinger briefly introduced the public hearing to explore
acceptable solutions to increase fire and emergency medical service levels. President Hickle
gave a presentation on the item and discussed the purpose, history, discretionary tax revenue,
current service levels of fire protection and future financial sustainability for fire and emergency
medical services in Ramona. Board comments followed.

Dan Summers addressed the Board regarding the proposed resolution.
Seeing no additional speakers, President Hickle closed the public hearing at 7:10 p.m.

C.l.a. Public Hearing to Consider Approval of a Resolution of Application
Initiating Proceedings with the San Diego Local Agency Formation
Commission (LAFCO) for Divestiture of Fire and Emergency Medical
Services Powers and Concurrent Annexation of Territory within the
District’s Boundaries into the San Diego County Fire Protection
District (SDCFPD), Finding that the Action is not a “Project” Under
CEQA or is, Alternatively, Exempt from CEQA, and Authorizing the
Acting General Manager/General Manager to Sign Any and All
Documents and Agreements with LAFCO and the County of San
Diego or SDCFPD to Carry Out the Intent of the Resolution of
Application Based Terms Outlined in the Resolution of Application

Recommendation: Conduct the public hearing to consider input on the
proposal from the San Diego County Fire Protection District to potentially
take over fire and EMS in Ramona and consider adoption of the attached
Resolution of Application initiating proceedings with the Local Agency
Formation Commission (LAFCO) for divestiture of fire and emergency
medical services powers and concurrent annexation of the territory within
the RMWD'’s boundaries into the SDCFPD, finding that the action is not a
“project” under the California Environmental Quality Act (CEQA) or is,
alternatively, exempt from CEQA; Authorizing the Acting General
Manager/General Manager to submit an application to LAFCO to
complete the requested action among other activities outlined in the
Resolution of Application; and authorizing the Acting General
Manager/General Manager to sign any and all documents and
agreements with LAFCO and the County of San Diego or SDCFPD to
carry out the intent of the Resolution of Application based terms outlined
in the Resolution of Application.

Board discussion followed with staff and officials from County of San Diego.

M\S\C MOTION TO ADOPT THE RESOLUTION [Resolution No. 21-1562]
(Robinson/Hurst)

AYES: Hickle, Hurst, Lawler, Piva, Robinson

NOES: None

ABSTAIN: None
ABSENT: None
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D. Agenda Iltems which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

President Hickle adjourned the meeting for a break at 8:15 p.m.
President Hickle resumed the meeting at 8:20 p.m.

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Presentation and Discussion of the Water Master Plan Update

Recommendation: Staff respectfully recommends the Board receive and file the
2021 Water Master Plan Update and authorize District staff to design the three
projects associated with the untreated water system decommissioning, such that
the necessary facilities can be implemented prior to the established
decommissioning date for the untreated water system.

Matthew Prickett addressed the Board regarding the untreated water system decommissioning.

Acting General Manager, Craig Schmollinger provided a historic timeline and outlined items
incorporated in the presentation. District Engineer, Mike Metts briefly discussed aspects of the
plan and Matt Wong of Carollo Engineering gave a detailed presentation on the purpose of the
Master Plan; population and demand projections; planning criteria; recommended projects, and
the proposed capital improvement program. Board questions and comments followed.

Director Hurst made a motion to correct three items in the plan. After Board discussion, Director
Hurst withdrew his motion.

M/S/IC MOTION TO RECEIVE AND FILE THE 2021 MASTER PLAN UPDATE AND
AUTHORIZE THE DISTRICT TO DESIGN THE THREE PROJECTS
ASSOCIATED WITH THE UNTREATED SYSTEM DECOMMISSIONING FOR
F.3., F.4., F.5.; AUTHORIZE CAROLLO ENGINEERING TO REMOVE THE
ITEM “IMPROVEMENT” FROM CAPITAL IMPROVEMENT PROGRAM AND
CHANGE IT TO “CAPITAL PROGRAM”; AND MODIFY APPLICABLE MAPS
TO INCLUDE THE IMPROVEMENTS (Hickle/Hurst)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

The board entered closed session at 9:06 p.m.
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Closed session ended at 9:55 p.m. Legal Counsel reported for item G.1, direction was given
with no reportable action taken.

H. Remaining Agenda Items
H.1. Directors’ Reports of Reimbursed Meetings
l. Closing Agenda ltems

I.1. Date and Time for the Next Regular Meeting
January 11, 2022 — 6:00 P.M.

President Hickle adjourned the meeting at 9:56 p.m.

Adjourn

Jim Hickle, President
Board of Directors
RAMONA MUNICIPAL WATER DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.b.
Regular Board Meeting of January 11, 2022

Jim Hickle, President

and Members of the Board of Directors

Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS — NOVEMBER 2021

Members of the Board:

Purpose
To present monthly financial reports for the month of November 2021.

Background
Accounts with November financial activity are closed during the month of December and submitted

to the Board in January.

Discussion
The monthly reports for November 2021 are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared & Submitted by: Craig Schmollinger, Acting General Manager

ATTACHMENTS:
Attachment 1 November 2021 Financials B.1.b. Page 2-14
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.c.
Board Meeting of January 11, 2022

President
and Members of the Board of Directors
Ramona, CA 92065

RE: A RESOLUTION OF THE RAMONA MUNICIPAL WATER DISTRICT AUTHORIZING
ALL OR PARTIAL REMOTE TELECONFERENCE MEETINGS AS NEEDED DURING THE
COVID-19 LOCAL AND STATE EMERGENCY FOR THE PERIOD OF JANUARY 11, 2022
THROUGH FEBRUARY 10, 2022 PURSUANT TO BROWN ACT PROVISIONS

Members of the Board:

Purpose
To consider the attached resolution.

Background
On March 17, 2020 the Governor issued Executive Order N-29-20 related to the COVID-19

pandemic. Pursuant to his Executive Order certain requirements under the Ralph M. Brown Act
(“Brown Act”) that govern the procedure for public meetings were suspended allowing legislative
bodies of agencies across the State to conduct meetings remotely. Executive Order N-29-20
expired on September 30, 2021. On September 16, 2021, the Governor signed into law AB 361
which amends the Brown Act to allow continued flexibility for conducting public meetings. AB
361 took effect on October 1, 2021.

Discussion
AB 361 amended Government Code section 54953 of the Brown Act to allow virtual public
meetings through January 1, 2024 in any of the following circumstances:

e The legislative body holds a meeting during a proclaimed state of emergency, and state
or local officials have imposed or recommended measures to promote social distancing.

e The legislative body holds a meeting during a proclaimed state of emergency for the
purpose of determining, by majority vote, whether as a result of the emergency, meeting
in person would present imminent risks to the health or safety of attendees.

e The legislative body holds a meeting during a proclaimed state of emergency and has
determined, by majority vote, that, as a result of the emergency, meeting in person
would present imminent risks to the health or safety of attendees.
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These circumstances allow public agencies to hold entirely virtual and partially virtual public
meetings during the current pandemic while California is in a proclaimed state of emergency. If
a public meeting is held virtually under the new provisions of AB 361, the agenda must still be
posted under the appropriate timelines: 72 hours in advance for a regular board meeting, and
24 hours in advance for a special meeting. The agenda must include the meeting link or dial-in,
so that members of the public may access the meeting electronically. Also, the following are
requirements under AB 361 for public comments during virtual meetings:

o Members of the public must be allowed to directly address the legislative body or board
in real-time during the meeting.

e Legislative bodies or boards can no longer require public comments to only be submitted
in writing in advance.

o When legislative bodies or boards use agenda items with timed public comment periods,
they must allow those time limits to expire before closing public comment.

o When legislative bodies or boards take public comment separately on each agenda item,
they must allow a reasonable amount of time per agenda item.

¢ In the event the meeting broadcast is disrupted, or if a technical issue on the agency’s
end disrupts public comment, the legislative body or board cannot take any further action
on the agenda until the technical issue is resolved.

Most significantly, to continue to hold virtual meetings under AB 361 when a state of emergency
remains active, the Board must make findings every 30 days that:

e The Board has reconsidered the circumstances of the state of emergency; and

e The state of emergency continues to directly impact the ability of the members to meet
safely in person or state or local officials continue to impose or recommend measures to
promote social distancing.

The attached Resolution includes the necessary findings to allow the Board to meet all or
partially in a virtual mode while this local and state emergency continues during the next 30
days. The Resolution includes the fact that the State of California and the County of San Diego
declared emergencies in March of 2020 and that those emergency declarations are still in
effect.

Additionally, local conditions still require necessary precautions related to COVID-19 because
state and/or local officials have imposed or recommended measures to promote social
distancing, such as when there have been recent exposures to COVID-19 positive individuals,
persons are experiencing any symptoms of illness, or persons have heightened immunity
concerns.
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Also, having the Ramona Municipal Water District conduct in-person meetings at this time would
present imminent risks to the health and safety of attendees due to the unknown number of
attendees, the potential need for booster shots, the contagious nature of the Delta and Omicron
variants and other COVID-19 variants, the unknown vaccination status of members of the public
who might attend meetings, the need to quarantine when exposed to or experiencing symptoms
of Covid-19, and the need for a specific number of directors to be present during a meeting to
have a quorum for the conduct of business. This Resolution does not mandate that all public
meetings be virtual public meetings; it merely lays the framework to allow for all virtual or
partially virtual meetings during this pandemic.

Fiscal Impact
N/A

Recommendation
Consider attached Resolution pursuant to Board direction from the November 2021 meeting
asking Staff to prepare this agenda item for consideration.

Submitted by: Craig Schmollinger, Acting General Manager
ATTACHMENTS:
Attachment 1 Resolution B.1.c. Page 4-6
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ATTACHMENT 1

RESOLUTION NO. 22-XXXX

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE RAMONA MUNICIPAL
WATER DISTRICT AUTHORIZING ALL OR PARTIAL REMOTE
TELECONFERENCE MEETINGS AS NEEDED DURING THE COVID-19 LOCAL
AND STATE EMERGENCY FOR THE PERIOD OF JANUARY 11, 2022 THROUGH
FEBRUARY 10, 2022 PURSUANT TO BROWN ACT PROVISIONS

WHEREAS, Ramona Municipal Water District (the “District”) is a Municipal Water
District formed pursuant to California Water Code section 71000 et seq.; and

WHEREAS, the District is committed to preserving and nurturing public access and
participation in meetings;

WHEREAS, all meetings, as defined in the Ralph M. Brown Act (“Brown Act” Cal. Gov.
Code 54950 — 54963), are open and public so that any member of the public may attend,
participate, and observe the bodies conduct their business;

WHEREAS, Government Code section 54953(e) as amended by AB 361, makes
provisions for remote teleconferencing participation in meetings by members of a legislative body
and the public, without compliance with the requirements of Government Code section
54953(b)(3), subject to the existence of certain conditions;

WHEREAS, a required condition is that a state of emergency is declared by the Governor
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster or
of extreme peril to the safety of persons and property within the state caused by conditions as
described in Government Code section 8558;

WHEREAS, it is further required that state and/or local officials have imposed or
recommended measures to promote social distancing, or that the legislative body meeting in-
person would present imminent risks to the health and safety of attendees;

WHEREAS, a state of emergency was proclaimed on March 4, 2020 by the Governor of
the State of California as a result of the threat of COVID-19, and the County of San Diego
proclaimed a local state of emergency related to COVID-19 in March of 2020 which has been
continued regularly thereafter as required by law;

WHEREAS, orders from state and/or local officials recommend social distancing
measures to prevent an imminent risk to health and safety as a result of COVID-19;

WHEREAS, as a consequence of the state and local emergency, the Board does hereby
find that the Board may conduct its meetings without compliance with paragraph (3) of subdivision
(b) of Government Code section 54953, as authorized by subdivision (e) of section 54953, and that
it shall comply with the requirements to provide the public with access to the meetings as
prescribed in paragraph (2) of subdivision (e) of section 54953; and
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WHEREAS, the agendas for all remote meetings of the District shall identify and include
an opportunity for all persons to attend via a call-in option or an internet-based service option and
provide a method for real-time public comments as required by law; and

WHEREAS, the Board approved a resolution on December 14, 2021 to allow for remote
meetings pursuant to AB 361.

NOW, THEREFORE, be it resolved by the Board of Directors of the Ramona
Municipal Water District (the “Board”) as follows:

1. Recitals. The recitals set forth above are true and correct and are incorporated into this
Resolution as findings.

2. Acknowledgement of State of Emergency. The Board hereby acknowledges the
Governor’s Proclamation of State of Emergency, effective as of its issuance date of
March 4, 2020, and the County of San Diego’s Declaration of a State of Emergency,
effective March 2020 which has been continued regularly thereafter.

3. Social Distance Measures and Risks: The Board finds that state and/or local officials
have imposed or recommended measures to promote social distancing to reduce exposure
to COVID-19 and its transmission, such as when there have been recent exposures to
COVID-19 positive individuals, persons have compromised immunity, or persons are
experiencing any symptoms of illness. In compliance with recommended or mandated state
and/ or local social distancing measures, the Board further finds that having the District
conduct all in-person meetings at this time would present imminent risks to the health and
safety of attendees due to the unknown number of attendees, the potential need for booster
shots, the contagious nature of the Delta and Omicron variants and other COVID-19
variants, the unknown vaccination status of members of the public who might attend
meetings, and the need for a specific number of directors to be present during a meeting to
have a quorum for the conduct of business.

4. Remote Teleconference Meetings. The Acting General Manager, or designee, is hereby
authorized and directed to take all actions necessary to carry out the intent and purpose of
this Resolution including, conducting open and public meetings in accordance with
Government Code section 54953(e) as needed and other applicable provisions of the
Brown Act and AB 361.

5. Effective Date of Resolution. This Resolution shall take effect immediately upon its
adoption. The Board may extend the terms of this Resolution as required by law every 30
days.
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PASSED, APPROVED and ADOPTED this 11th day of January, 2022 by the following
vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

President, Board of Directors
Ramona Municipal Water District

ATTEST:

Secretary, Board of Directors
Ramona Municipal Water District
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.d.
Regular Board Meeting of January 11, 2022

President
and Members of the Board of Directors
Ramona, CA 92065

RE: APPROVAL OF CERTIFIED BACKFLOW TESTER LIST FOR 2022

Members of the Board:

Purpose
To approve the District's Backflow Tester list for 2022.

Background
The District is responsible for the protection of the potable water system from contamination or

pollution due to the backflow or back-siphonage of contaminants or pollutants through the
potable water service connections. The District maintains records of all backflow devices
installed in the water system and keeps records regarding the required certification of all
devices. The District is responsible for notifying each customer/user when a device is required
to be installed or tested. Testing of backflow devices is done at least annually or more often as
the District deems necessary, depending on the degree of hazard. It is the District's primary
responsibility to ensure that all testing and recordkeeping conforms to State Health regulations
relating to cross connections.

Legislative Code Section 7.32.090 states: “The District shall maintain a list of certified backflow
testing firms approved by the board to test and certify backflow preventers. Certified backflow
testing firms that desire to be included on the District’s list must pay an annual $20.00 listing
fee, due and payable to the District by January 1st of the year for which the certified backflow
testing firm desires to be listed.”

Discussion

Attached for approval is the list of testers for 2022. Backflow prevention assembly testers must
be industry certified and approved by the District before testing within the District’s service area.
The application requires each company to submit a copy of an American Backflow Prevention
Association (ABPA) or American Water Works Association (AWWA) certificate for each tester,
and copies of gauge calibration reports. The District does not endorse or recommend any
specific companies or testers, and the listing order is randomly generated. Customers may
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choose any tester they would like to use from the list but may only choose from those included
on the Board-approved list.

Approved testers are held to the highest standards of ethics and professionalism. The District
maintains the right to remove testers at its own discretion. Actions such as, but not limited to,
expiration of tester or gauge calibration certification, falsification of documents (certifications,
calibration reports and test records), verbal or physical threats to customers and/or District staff,
or any illegal or unapproved installations or repairs will be subject to immediate removal from
the approved tester’s list.

Fiscal Impact
None.

Recommendation
Staff respectfully recommends the Board of Directors approve the Backflow Tester list for 2022.

Prepared By: Tim Clement, Administrative Services Manager

Submitted by: Craig Schmollinger, Acting General Manager

ATTACHMENTS:

Attachment 1 2022 Approved Backflow Tester List B.1.d. Page 3
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.1.
Regular Board Meeting of January 11, 2021

President
and Members of the Board of Directors
Ramona, CA 92065

RE: TRANSPARENCY — DEPARTMENT/PROJECT SUMMARY UPDATES

Members of the Board:

Purpose
To discuss and clarify Board expectations regarding communication of the status of RMWD

projects by the General Manager and District staff.

Background
The Board Transparency Initiative was approved in February 2021 with the intent of establishing

processes to provide the community with improved access to RMWD Board members, more
convenient RMWD Board meeting scheduling, timely information concerning RMWD operations,
and to build confidence in the community that the RMWD and its Board of Directors are serving
in the best interest of the community.

Discussion

Board members are often asked by our constituents about projects that impact their lives. Board
members are frequently not aware of ongoing and new projects and are unable to address
constituent concerns. Many government agencies, including the Vista Irrigation District,
alleviate this by simply providing a monthly status report that outlines projects from the prior
month and a list of projects anticipated in the upcoming month, as well as key relevant
information for the Board and community. Currently, this Board receives a monthly update from
general counsel’s office with a list of key tasks performed by counsel.

A well informed Board and public is a key component of transparency. A department/project
summary is not intended to add a significant amount of work for staff. The intent is to provide
the Board with a highly summarized, bullet style, update each month of the prior month key
activities and issues as well as anticipated projects for the upcoming month.
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Phase 1 - Propose that the department status update be included in the monthly Board packet
and that it be posted monthly on the District website in order to provide information to the
community.

Phase 2 — Propose that by the June Board Meeting, staff also add key measures of success for:
District, Water Operations, Sewer Operations, Administration, and Finance so that the District
Staff, Community and Board are able to determine, at a glance if the depart and district goals
are on target to plan. For reference, please reference Dashboard of Key indicators published
by the Otay Water District. The expectation is to start with 1-2 key measures of success for
each department that directly aligns with the 3-4 key indicators of success for the district.

Fiscal Impact
No significant financial impact is anticipated.

Recommendation

Respectfully recommend the Board of Directors approve both phases of the recommendation
and instruct the Interim General Manager to include a project status/update as part of the Board
Meeting materials each month and report on progress toward the future addition of key
performance measures at upcoming Board Meetings.

Prepared & Submitted By:  Director Jeff Lawler, Division 1 & Director Jim Hickle, Division 2,
Ramona Municipal Water Board of Directors
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