MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
December 14, 2021

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva Director

Opening of Meeting- 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 5:04 p.m.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda Items.

None.
The Board entered closed session at 5:06 p.m.
G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. Public Employee Appointment/Employment/Performance Evaluation
Title: Acting General Manager/Interim General Manager/General Manager

Closed session ended at 6:07 p.m.
PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.
A.
A C;II to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:08 p.m. President Hickle led the Board and members of

the public in the Pledge of Allegiance. Legal Counsel reported that Item G.1 would be continued
after open session.
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A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

Acting General Manager Craig Schmollinger reported that a letter of support from the Ramona
Community Planning Group was received and would be included as part of the presentation for
Item C.1.

A.3. Adoption of Agenda for Meeting of December 14, 2021

M\S\C MOTION TO ADOPT THE AGENDA OF THE MEETING OF DECEMBER 14,
2021 (Robinson/Hurst)

AYES: Hickle, Hurst, Lawlér, Piva, Robinson

NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.
A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’s Report

Acting General Manager Craig Schmollinger described three recent water main line breaks in
the community and reported that service levels were restored quickly. He thanked the water
operation crew for continuity of service. Concerning red flag emergencies, he reassured the
public that the District works closely with San Diego Gas & Electric on public safety, stating
RMWD emergency equipment is fully functional and ready to respond in an emergency. He
cited that in recent previous emergency situations that the reservoirs and storage tanks were at
a ninety percent storage capacity for firefighting or other emergency activities. He reported that
the District is fully complying with the State of California’s new indoor mask mandate effective
until mid-January and said free calendars are available at the District office from the Annual 4"
Grade Poster contest.

A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports
President Hickle reported that the Fire Ad Hoc committee will report on their recommendations
during ltem C.1. Director Piva noted a letter was received from the Ramona Community
Planning Group in support of the item and will be included during the discussion on Item C.1.

A.5.b.-2. Liaison Reports

Director Piva reported that he agreed to meet with the Ramona Chamber of Commerce and
discuss EDUs in Ramona and will report back to the Board with further details.
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A.5.c.

Staff Reports

A.5.c.-1. Introduction of the Acres Project and Rural
Community Assistance Corporation’s (RCAC) Efforts
to Bring Potable Water to Community Members via a
Grant. Possible Discussion or Input on Request for
Funding Through $1,326,000 California Department of
Water Resources Urban and Multibenefit Drought
Relief Grant Program

Recommendation: No action required at this time. This
update is for information.

Toby Roy of the Rural Community Assistance Corporation gave a presentation about the
possibility of grant funding to provide potable water connections to the Ramona Acres
community. Discussion followed involving issues with “spaghetti lines” and the positive aspects
of active participation with public outreach to provide guidance.

Michael Bailey, Kaitlyn DiGiovanna, Dalece Maxwell, Buffy Mesa & Robert Sparks addressed
the Board in support of the item and correspondence from the Timineri Family was received by
the District in support as well. Board discussion followed.

B. Ministerial Items

Director Hurst requested to pull item B.1.b.and B.1.e. from the Consent Calendar.

B.1.

Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.a.

B.1.c.

B.1.d.

Adoption of the Regular Board Meeting Minutes for November 9,
2021

Recommendation: Motion to adopt the Minutes for November 9, 2021.

Adoption of a Resolution Approving the Classification and Salary
Schedule for 2022 to Meet CalPERS Requirements

Recommendation: Staff respectfully recommends the Board adopt the
proposed Resolution to approve the District's Classification and Salary
Schedule for the period of January 1, 2022 to December 31, 2022 to meet
CalPERS requirements.

Authorization to Award a Contract for Construction of the San Diego
Country Estates Tank 2 Rehabilitation Project

Recommendation: Staff respectfully recommends the Board authorize
the Acing General Manager to award a contract for construction of the
SDCE Tank 2 Rehabilitation Project to Paso Robles Tank, Inc.
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M\S\C MOTION TO APPROVE ITEM B.1.A., B.1.C. and B.1.D. ON THE CONSENT
CALENDAR [ltem B.1.c. Resolution No. 21-1560] (Piva/Hurst)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None
B.1.b. Acceptance of Monthly Financial Reports — October 2021

Recommendation: No staff recommendation.

Director Hurst discussed his disapproval of the financial report.

Mm/siC MOTION TO ACCEPT THE MONTHLY FINANCIAL REPORTS FOR OCTOBER
2021 AS IS (Robinson/Lawler)

AYES: Hickle, Lawler, Piva, Robinson
NOES: Hurst
ABSTAIN: None
ABSENT: None

B.1.e. A Resolution of the Ramona Municipal Water District Authorizing All
or Partial Remote Teleconference Meetings as Needed During the
COVID-19 Local and State Emergency for the Period of December
14, 2021 Through January 13, 2022 Pursuant to Brown Act
Provisions

Recommendation: Consider attached Resolution pursuant to Board
direction from the November 2021 meeting asking Staff to prepare this
agenda item for consideration.

Acting General Manager Schmollinger provided details on upcoming District teleconferencing
upgrades. Board discussion followed.

M\S\C MOTION TO APPROVE B.1.E [Resolution No. 21-1561] (Hurst/Piva)
AYES: Hickle, Hurst, Lawler, Piva
NOES: Robinson

ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings

President Hickle opened the public hearing at 6:46 p.m.

C.1. A Public Hearing, Pursuant to Government Code Section 56824.12, Will Be
Held by the Board of Directors of the Ramona Municipal Water District to
Consider Adoption of a Resolution of Application Seeking Approval from the
San Diego Local Agency Formation Commission to Divest the Ramona
Municipal Water District of its Power to Provide Fire Protection and
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Emergency Medical Services with Transfer of Responsibility for These
Services to San Diego County Fire

Acting General Manager Schmollinger briefly introduced the public hearing to explore
acceptable solutions to increase fire and emergency medical service levels. President Hickle
gave a presentation on the item and discussed the purpose, history, discretionary tax revenue,
current service levels of fire protection and future financial sustainability for fire and emergency
medical services in Ramona. Board comments followed.

Dan Summers addressed the Board regarding the proposed resolution.
Seeing no additional speakers, President Hickle closed the public hearing at 7:10 p.m.

C.1.a. Public Hearing to Consider Approval of a Resolution of Application
Initiating Proceedings with the San Diego Local Agency Formation
Commission (LAFCO) for Divestiture of Fire and Emergency Medical
Services Powers and Concurrent Annexation of Territory within the
District’s Boundaries into the San Diego County Fire Protection
District (SDCFPD), Finding that the Action is not a “Project” Under
CEQA or is, Alternatively, Exempt from CEQA, and Authorizing the
Acting General Manager/General Manager to Sign Any and All
Documents and Agreements with LAFCO and the County of San
Diego or SDCFPD to Carry Out the Intent of the Resolution of
Application Based Terms Outlined in the Resolution of Application

Recommendation: Conduct the public hearing to consider input on the
proposal from the San Diego County Fire Protection District to potentially
take over fire and EMS in Ramona and consider adoption of the attached
Resolution of Application initiating proceedings with the Local Agency
Formation Commission (LAFCO) for divestiture of fire and emergency
medical services powers and concurrent annexation of the territory within
the RMWD'’s boundaries into the SDCFPD, finding that the action is not a
“project” under the California Environmental Quality Act (CEQA) or is,
alternatively, exempt from CEQA; Authorizing the Acting General
Manager/General Manager to submit an application to LAFCO to
complete the requested action among other activities outlined in the
Resolution of Application; and authorizing the Acting General
Manager/General Manager to sign any and all documents and
agreements with LAFCO and the County of San Diego or SDCFPD to
carry out the intent of the Resolution of Application based terms outlined
in the Resolution of Application.

Board discussion followed with staff and officials from County of San Diego.

M\S\C MOTION TO ADOPT THE RESOLUTION [Resolution No. 21-1562]
(Robinson/Hurst)

AYES: Hickle, Hurst, Lawler, Piva, Robinson

NOES: None

ABSTAIN: None
ABSENT: None
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D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

President Hickle adjourned the meeting for a break at 8:15 p.m.
President Hickle resumed the meeting at 8:20 p.m.

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Presentation and Discussion of the Water Master Plan Update

Recommendation: Staff respectfully recommends the Board receive and file the
2021 Water Master Plan Update and authorize District staff to design the three
projects associated with the untreated water system decommissioning, such that
the necessary facilities can be implemented prior to the established
decommissioning date for the untreated water system.

Matthew Prickett addressed the Board regarding the untreated water system decommissioning.

Acting General Manager, Craig Schmollinger provided a historic timeline and outlined items
incorporated in the presentation. District Engineer, Mike Metts briefly discussed aspects of the
plan and Matt Wong of Carollo Engineering gave a detailed presentation on the purpose of the
Master Plan; population and demand projections; planning criteria used; recommended projects,
and the proposed capital improvement program. Board questions and comments followed.

Director Hurst made a motion to correct three items in the plan. After Board discussion, Director
Hurst withdrew his motion.

Mm/s/iC MOTION TO RECEIVE AND FILE THE 2021 MASTER PLAN UPDATE AND
AUTHORIZE THE DISTRICT TO DESIGN THE THREE PROJECTS
ASSOCIATED WITH THE UNTREATED SYSTEM DECOMMISSIONING FOR
F.3., F.4., F.5.; AUTHORIZE CAROLLO ENGINEERING TO REMOVE THE
ITEM “IMPROVEMENT” FROM CAPITAL IMPROVEMENT PROGRAM AND
CHANGE IT TO “CAPITAL PROGRAM”; AND MODIFY APPLICABLE MAPS
TO INCLUDE THE IMPROVEMENTS (Hickle/Hurst)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

The board entered closed session at 9:06 p.m.
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Closed session ended at 9:55 p.m. Legal Counsel reported for item G.1, direction was given
with no reportable action taken.

H. Remaining Agenda Items
H.1. Directors’ Reports of Reimbursed Meetings
. Closing Agenda Items

1.1. Date and Time for the Next Regular Meeting
January 11, 2022 — 6:00 P.M.

President Hickle adjourned the meeting at 9:56 p.m.

()

Adjourn

Jim Hickle, P(reSIdent
Board of Directors
RAMONA'MIUNICIPAL WATER DISTRICT
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