RAMONA MUNICIPAL WATER DISTRICT

Regular Meeting of the Board of Directors

Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
Tuesday, March 8, 2022
Closed Session: 5:00 P.M.
Open Session: 6:00 P.M.

AGENDA
Opening of Meeting- 5:00 P.M.
Call to Order
Roll Call Attendance

Opportunity for Members of the Public to Address the Board Regarding Closed
Session Agenda Items

G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. Public Employee Appointment/Employment/Performance Evaluation
Title: Acting General Manager/Interim General Manager/General Manager

PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.
A.1l. Call to Order, Report Out of Closed Session (if any), and Pledge of Allegiance

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

A.3. Adoption of Agenda for Meeting of March 8, 2022

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

A.5.  Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’'s Report
A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports
A.5.b.-2. Liaison Reports
Ramona Unified School District Board
Ramona Community Planning Group

Ramona Design and Review Committee
San Diego Country Estates Association Board
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B.1.

Ramona Chamber of Commerce
San Diego County Water Authority

A.5.c. Staff Reports
A.5.c.-1. District Staff Activity Reports — March 2022

Recommendation: Note and file informational report.

Ministerial Iltems

Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests
separate action on a specific item)

B.l.a. Adoption of the Regular Board Meeting Minutes Administrative
for February 8, 2022 and Administrative Services
Correction to Board Meeting Minutes for
January 11, 2022

Recommendation: To adopt the Minutes for
February 8, 2022 and note the administrative
correction to the Minutes for January 11, 2022.

B.1.b. Acceptance of Monthly Financial Reports — Finance
January 2022

Recommendation: No staff recommendation.

B.1.c. A Resolution of the Ramona Municipal Water Craig Schmollinger
District Authorizing All or Partial Remote
Teleconference Meetings as Needed During the
COVID-19 Local and State Emergency Pursuant
to Brown Act Provisions

Recommendation: Approve attached Resolution to
continue to allow for virtual/partially virtual meetings
as needed during the pandemic.

C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)

C.1

PROPOSED ADJUSTMENTS TO THE RAMONA MUNICIPAL WATER DISTRICT
BOARD ELECTION DISTRICT BOUNDARIES AS REQUIRED AFTER THE 2020
CENSUS. DRAFT MAPS OF POTENTIAL RAMONA MUNICIPAL WATER
DISTRICT BOARD ELECTION DISTRICT BOUNDARIES WERE PUBLISHED ON
THE DISTRICT'S WEBSITE PRIOR TO THE FEBRUARY 8, 2022 PUBLIC
HEARING REGARDING THIS MATTER FOR CONSIDERATION AND PUBLIC
INPUT. AT THIS MARCH 8, 2022 PUBLIC HEARING, THE BOARD WILL
CONSIDER AND TAKE PUBLIC INPUT ABOUT ADOPTION OF PROPOSED MAP
PLAN A THAT HAS BEEN POSTED AND IS AVAILABLE FOR REVIEW ON THE
DISTRICT'S WEBSITE AT WWW.RMWD.ORG. FOLLOWING THE PUBLIC
HEARING ON MARCH 8, 2022, THE BOARD MAY ADOPT THE PROPOSED MAP
PLAN A TO ADJUST THE ELECTION DISTRICT BOUNDARIES
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C.1l.a. Public Hearing, Discussion and Possible Action to Tim Clement
Adopt a Resolution Approving the Proposed
Ramona Municipal Water District Division
Redistricting Plan

Recommendation: Staff respectfully recommends that
after holding the public hearing to receive public
comments under agenda item C.1., the Board
consider adoption of a Resolution approving the
Division Boundaries with Plan A for the Ramona
Municipal Water District and submit the final maps to
the San Diego Registrar of Voters as required after
the 2020 Federal Census.

D. Agenda Iltems which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)

F. Agenda Items which Anticipate Possible Input from Staff

G. Closed Session (items continued from above if not completed prior to open session)—
NOT OPEN TO THE PUBLIC (see above for listed items)

H. Remaining Agenda Items & Report Out of Closed Session (If Any)

H.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to
be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting.
The report shall detail the information that may be of benefit to the District that was presented at the meeting.

l. Closing Agenda ltems
I.1. Date and Time for the Next Regular Meeting
April 12, 2022 - 6:00 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF
THE BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may
be made in accordance with Section 54954.2 of the California Government Code. Agenda item memorandums or documents prepared
for the Board of Directors are available for public review at the RMWD office, 105 Earlham Street, Ramona, California during normal
business hours, Monday through Friday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public Library. The Agenda is
also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. A.5.c.-1.
Regular Board Meeting of March 8, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISTRICT STAFF ACTIVITY REPORTS — MARCH 2022

Members of the Board:

Purpose
To report on previous months and anticipated activities by each District department and division.

Background
The Board has asked staff to provide monthly reporting of past and anticipated District activities.

Discussion

The attached reports are a summary of District activities for the month of February 2022, and
anticipated activities for March 2022. Activities are items beyond regular operational duties. Also
included are February 2022 statistics for Ramona CAL FIRE, as produced by San Diego County.

Fiscal Impact
None.

Recommendation
Note and file informational report.

Prepared by: Tim Clement, Administrative Services Manager
Joe Lomeli, Water Operations Manager
Jim Anderson, Wastewater Operations Superintendent
Mike Metts, District Engineer
Jeremy Snyder, Battalion Chief, CAL FIRE

Submitted by: Craig Schmollinger, Acting General Manager

ATTACHMENT:
Attachment 1 A.5.c.-1. Page 2-10
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ATTACHMENT 1

February 2022 Monthly Activity

Water Operations:

Systems Division:

e Poway pump station # 5 natural gas/pump was placed in service as a primary pump during low
flow conditions.

e 12 special water quality samples taken during the pipeline replacement project on 9*" and 5
street, and HWY 78 end cap pipeline project; confirmed water quality

e Black Canyon pump station flow meter failed during SDG&E power outage, repairs pending with
no issues to service levels.

e Completed monthly Fish and Game quagga mussel report.

e Complete all monthly water quality analysis and DWR monthly reports, achieving 100%
compliance.

Utilities Construction Division:

e Graded San Vicente spray fields access road.

e Replaced four 1” inch poly customer service lines with copper and installed one new 1” copper
customer service connection.

e Installed new water quality sample station on Lakey Lane (sample station #29)

e Continued installation of CIP meters; 134 manual meters were converted to radio read.

Meter Services Division:

e Notified multiple businesses for 9™ and 5% street scheduled shutdown, including special
arrangements with two restaurants to not impact their businesses.

e Completed 4 data logs per customer request for usage analysis.

Wastewater Operations

San Vicente
e Prepared the Regional Water Control Board Report for January.

e Met with contractors to repair the Spray field access road.
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ATTACHMENT 1

e Completed training for Pesticide use with District employees.

e Continued the final install of new stations at the Spray Field.

Santa Maria
e Conducted headworks project related work.

e Conducted effluent transmission pipeline related work.
e Conducted wireless sprinkler Spray Field upgrades.

Collection Division:

e Entered confined space (Barona Mesa lift station wet well) to replace broken motor hoist clevis.
e Completed the remaining 3,500 ft of sewer pipeline inspections for root control warranty work.

e Finished cleaning 9,704 ft of 8” sewer lines in San Vicente collections system and 23,753 ft of 8”
sewer in Santa Maria collections system.

e Completed 3 manhole apron concrete slab installations and installed 2” ring risers in the Acres
development service area.

e Prepared for first collections system Water Board sanitary survey for the Santa Maria and San
Vicente systems.

e Arcflash studies and safety arc flash labeling for the Santa Maria collections lift station have
been complete and all required MCC labels have been placed on the appropriate cabinets.

Engineering

o Effluent Transmission Main: The Effluent Transmission Main project has been on hold pending
issuance of permits by the US Fish & Wildlife Service (USFWS) and California Department of Fish
& Wildlife (CDFW). The USFWS permit is currently being finalized after being listed in the
Federal Register. Following receipt of the permit, the CDFW will be requested to issue a Letter
of Consistency, which has an additional 30-day comment period. Additional information will be
provided as eh permitting process is completed. (Contractor: Downing Construction)

e Provided ongoing assistance regarding the San Vicente Spray Fields, including resurfacing of the
access road.

e Snows Zone Improvements: District staff is in conversation with existing property owners to
acquire necessary easement for the Chavez Tank, Chavez Loop, and Snow Loop facilities
authorized in the Water Master Plan Update. Once easements are defined, design of the
facilities will commence. Additional information will be provided as the project progresses.
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Other:

ATTACHMENT 1

Ongoing construction of the Santa Maria Headworks and Influent Pump Station Project
(Contractor: GSE Construction Co.)

Ongoing construction of the Rio Verde Drive Sewer Replacement Project (Contractor: Palm
Engineering)

Ongoing construction of the Water Infrastructure Replacement Program, with the Contractor
continuing work at the 9" St & Main St and 5" St & Main St intersections (Contractor: L.B. Civil
Construction)

Etcheverry Street Pressure Reducing Station Project: Project Completed. (Contractor: ACE
Excavating)

Ongoing Construction of Untreated Fire Hydrant Relocation Project (Contractor: Kay
Construction)

Ongoing Construction of the Santa Maria and San Vicente Sewer Inflow and Infiltration Project
(Contractor: Robotic Sewer Solutions)

Ongoing Arc Flash Study (Consulting Firm: Delta systems)

Commencement of construction for the San Diego Country Estates Tank 2 Rehabilitation Project:
(Contractor: Paso Robles Tank)

Continue working with new/potential water and sewer customers as well as private developers
as needed.

Continued work with Rural Community Assistance Corporation and their engineering firm (NV5)
on The Acres water feasibility study.

Review & processing of local development projects through the engineering counter
Ongoing support of the Recycled Water Ad Hoc Committee

Ongoing support of the Untreated Water Conversion Ad Hoc Committee

Finance/Purchasing/Fleet Maintenance

Sent out budget worksheets to managers for FY22-24 two-year budget (operating and capital)
Attended County Water Authority Member Agency Finance Officer’s meeting.

Completed the County Water Authority member agency meter count certification for Calendar
Year 2021.
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ATTACHMENT 1

Added Auto Pay stuffers to all bills which resulted in several customers signing up for this
program

Changed wording on bills to make information more clear

Acting General Manager

Sent General Manager’s instructions for compiling preliminary FY22-24 Budget
Continued working on LAFCO fire and emergency services supplemental materials

Coordinating with the San Diego County Fire Protection District on various
divestiture/annexation items

Continued working with the Recycled Water Ad Hoc committee on various related items
Participated in County Water Authority Member Agency Manager meeting

Finalizing Fire Station 80 remodel plans within American Rescue Plan Act agreement funding
realities with the architect

Administrative Services

Continued work on the Decennial Redistricting Project
Administration of the Form 700 Annual Filing requirements
Provided COVID-19 guidance to staff

Preparation for the Wellness Program Initiative
Preparation for the 2021 Annual Water Quality Report
Distributed the 4" Grade Poster Contest Materials

Addressing concerns regarding equity in use for the Wellfield Park with the Park leaseholder
(Ramona Parks & Recreation Association)
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ATTACHMENT 1

Anticipated March 2022 Activity

Water Operations

Systems Division:

Connect Snows Tank Supervisory Control And Data acquisition (SCADA) system hardware to
SDG&E power grid.

Program communications functions for the natural gas #5 pump flow meter and pressure
sensors to the Operations Yard SCADA system.

Ensure proper water tank levels are maintained in preparation for San Diego County Water
Authority #3 aqueduct pipeline shut down from March 21- April 1. Source of water will be City of

Poway.

Poway 900hp natural gas engine top end rebuild commenced and is scheduled to be completed
during the first week in March with the engine back online shortly thereafter. .

Pave two sections around the Mount Woodson Reservoir

Utilities Construction:

Pothole Untreated and Treated pipeline for verification of location within a private easement

Install two new 3/4” meter service laterals, abandon 1” meter service, and replace two 3/4”
existing poly customer service lines with 1” copper

Continue with implementation of conversion untreated Fire Hydrants to the treated system.

Repair 4” PRV at ID-5 pump station and continue with redundancy construction of Hedy Ln.
Pump Station

Make repairs to 10” inlet riser at SDCE tank 4 (no service level issues)

Meter Services Division:

Create and close out 200 CIP Meter work orders transitioning from manual to radio read
Bench test 10% of all monthly replaced manual read meters

Create reverse automated calls to all affected customers for scheduled shutdowns for contract
work on 9" and 5% street, and 78 Hwy related infrastructure replacement work.
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ATTACHMENT 1

Wastewater Operations

San Vicente WRP

e Continue Spray Field station related work
e Continue with as-needed Spray Field repairs

e Report preparation for Division of Safety of Dams

Santa Maria WRP

e Continue headworks project related work.
e Continue effluent transmission pipeline related work.
e Continue working on wireless sprinkler Spray Field upgrades.

Collection Division:

e Grout interior rings on three 36” manholes in the Mount Woodson Lift station easement.
e Continue with concrete aprons on 12 manholes in the Santa Maria collections system

e Begin three month accelerated sewer cleanings and Closed Circuit TeleVision (CCTV) work to
address grease buildup.

e Meet with San Diego Water Board district engineers to complete the first annual sanitary survey

Finance/Purchasing/Fleet Maintenance

e Begin preliminary financial audit work
e Work to finalize County Fire Mitigation Fee program work for April 2022 District Board meeting.
e Reporting to State Water Board on Arrearage Program in March

e Submittal of the State Controller Special District - Government Compensation Report

Acting General Manager

e Attend and verbalize the District’s position at a LAFCO hearing on District appeal of annexation
application fees totaling almost $25,000.

e Continue working with Recycled Water, Fire/EMS, and Financial Reporting Ad Hoc committees.
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ATTACHMENT 1

Administrative Services

e Finalize Decennial Redistricting Project
e Form 700 Annual Filing Administration

e Launch Wellness Program Initiative
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ATTACHMENT 1
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MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
February 8, 2022

Meeting held Via Teleconference
Pursuant to Ramona Municipal Water District Board Resolution 22-1564

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva Director

Opening of Meeting- 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 5:00 p.m.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda ltems.

None.
The Board entered closed session at 5:04 p.m.

G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. Conference with Legal Counsel — Anticipate Litigation
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Government Code Section 54956.9: (2 potential cases)
Facts and circumstances pursuant to Government Code Section 54956.9 (e)(2)
(Untreated water system conversion)

G.2. Public Employee Appointment/Employment/Performance Evaluation
Title: Acting General Manager/Interim General Manager/General Manager

Closed session ended at 6:00 p.m. Legal Counsel reported that the Board did not complete their
discussion for G.1. and all items will be continued until after open session.

PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.
A.

A.l Call to Order and Pledge of Allegiance
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The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:04 p.m. President Hickle led the Board and members of
the public in the Pledge of Allegiance.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for Meeting of February 8, 2022
M\S\C MOTION TO ADOPT THE AGENDA FOR THE REGULAR MEETING OF
FEBRUARY 8, 2022 (Hurst/Lawler)
AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

A4 Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda
None.
A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager’'s Report

Acting General Manager Craig Schmollinger provided information on the District's COVID-19
status reporting the District continues to follow all state, federal and local guidelines to ensure
the safety of employees and customers, and the front counters remain open and available for
walk in customers Monday through Thursday during normal business hours 7:30 a.m. to 4:00
p.m. He informed the Board that a contractor had installed speed bumps along the hill into the
Wellfield Park area to provide a safer environment for members of the public utilizing the park.
He also reported that District 2 County of San Diego Supervisor Joel Anderson brought forward
a letter of support for the District’s effort for annexation of fire and EMS services over to the San
Diego Fire Protection District. The item was approved unanimously by the Board of Supervisors
and a resolution will be forwarded to the San Diego County Local Agency Formation Committee
(LAFCO) to support the District’s application which is slated to be heard at a LAFCO meeting in
either April or May.

A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports

Director Lawler reported that the Finance Ad Hoc Committee received documentation from staff
and will be reviewing it with Director Hurst.

Director Piva reported on the Fire Services Ad Hoc on a presentation that will be made to the
school district this week on the potential fire services/EMS annexation.
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A.5.b.-2. Liaison Reports

Director Piva reported on the Ramona Planning Group and Chamber of Commerce. He also
reported that another “Presidents Council” meeting will be held at chamber offices.

Director Hurst reported on the that he has been appointed as Vice Chairman to the San Diego
County Water Authority Administration and Finance committee.

A.5.c. Staff Reports
A.5.c.-1. District Staff Activity Reports — February 2022

Recommendation: Note and file informational report.

Acting General Manager Craig Schmollinger introduced an item that will detail the District’s
monthly activities that are beyond regular operational duties and anticipated activities. Each
department manager gave a brief overview of major items completed during the previous month
and anticipated items in the near future from their functional areas. President Hickle commented
on the great job done by the staff team. Director Lawler thanked staff for their excellent work.

B. Ministerial ltems

President Hickle announced a procedural change regarding the consent calendar, that allows a
director to vote no on a particular item without discussion. He also requested to pull item B.1.d.
from the consent calendar for discussion. Director Piva recused himself from item B.1.f. due to a
potential conflict of interest.

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).
B.1.a. Adoption of the Regular Board Meeting Minutes for January 11, 2022

Recommendation: To adopt the Minutes for January 11, 2022.

B.1.b. Acceptance of Monthly Financial Reports — December 2021

Recommendation: No staff recommendation.

B.1.c. A Resolution of the Ramona Municipal Water District Authorizing All or
Partial Remote Teleconference Meetings as Needed During the COVID-19
Local and State Emergency for the Period of February 8, 2022 Through
March 10, 2022 Pursuant to Brown Act Provisions

Recommendation: Approve attached Resolution to continue to allow for
virtual/partially virtual meetings as needed during the pandemic.

B.1l.e. Discussion and Possible Action to Approve Amended and Restated
Joint Exercise of Powers Agreement Between Ramona Municipal Water
District and County of San Diego
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B.1.f.

Recommendation: District staff respectfully recommends that the Board
authorize the Acting General Manager to approve the "Amended and

Restated Joint Powers Exercise Agreement between the Ramona Municipal

Water District and County of San Diego for Construction of Recreational
Improvements at Ramona Community Park”.

Direction to the Established Recycled Water Ad Hoc Committee to
Negotiate Potential Terms and Conditions for an Agreement to Provide
Recycled Water and Potable Water Services for Future Board
Consideration and Authorization for the Acting General Manager to
Contract with Special Counsel in Consultation with General Counsel for

this Process

Recommendation: That the Board authorize the Ad Hoc to negotiate the

terms and conditions of a potential agreement for recycled water and potable
water services to bring back to the Board for consideration and authorize the
Acting General Manager to contract with special counsel in consultation with

General Counsel for this process.

The consent calendar was approved by the directors with an affirmative vote on all items with
the exception of Director Hurst voting no on Item B.1.b. and Director Piva recusing himself from

Item B.1.f.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO APPROVE THE REMAINDER OF THE CONSENT CALENDAR
(Robinson/Lawler)

Hickle, Hurst (no- Item B.1.b.), Lawler, Piva (recuse — Item B.1.f.), Robinson

None
None
None

B.1.d.

Approval of and Authorization for the Acting General
Manager/General Manager to Sign a Grant Agreement and All
Associated Implementation Documents with the County of San
Diego for Ramona Municipal Water District Use of Up to $329,700 of
American Rescue Plan Act of 2021 Funds for Fire Service Qualifying
Projects and to Seek Reimbursement Funding for Qualifying
Projects Pursuant to the Grant Agreement

Recommendation: Staff respectfully recommends that the Board of
Directors approve the attached Grant Agreement between RMWD and
the County, authorize the Acting General Manager/General Manager to
sign the agreement and any and all associated documents to fulfill the
terms of the Agreement, and authorize the Acting General
Manager/General Manager to seek reimbursement funding for qualifying
projects.

Acting General Manager Craig Schmollinger introduced the item providing details about the
grant agreement, including the benefits to RMWD. Board discussion followed.
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M\S\C MOTION TO APPROVE THE GRANT OF $329,700 FOR USE IN THE FIRE
SERVICE (Robinson/Hurst)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings

Acting General Manager/Chief Financial Officer, Craig Schmollinger provided a historical review
and details of the districting process. Tim Clement, Administrative Services Manager, provided
more information including details of the redistricting webpage on the District website. Becca
Taylor of the consulting firm Redistricting Partners gave a presentation that included details of
the process. President Hickle opened the hearing to public comment at 7:00 p.m. Seeing no
speakers, he closed the hearing 7:01 p.m.

C.1. Public Hearing to Consider the Proposed Ramona Municipal Water District
Division Boundary Adjustments as Required after the 2020 Census to
Include a Presentation by an Independent Consultant on the Redistricting
Process and Permissible Criteria to be Considered to Redraw District
Boundaries and to Receive Public Input Regarding the Compaosition of
District Election Boundaries

Recommendation: Staff respectfully recommends that the Board hold the public
hearing to receive a report from Redistricting Partners regarding the 2020 census
data and the redistricting process and invite members of the public to provide
input on the election districts and proposed maps. Staff requests that the Board
provide any input on adjusting the proposed Division boundaries and direct staff
to work with Redistricting Partners to prepare the final plan for Board review and
approval for submittal to the San Diego Registrar of Voters after a future public
hearing(s).

Board discussion followed.

M/S/C MOTION TO RECOMMEND PLAN A (Piva/Robinson)
AYES: Hickle, Lawler, Piva, Robinson
NOES: None

ABSTAIN: Hurst
ABSENT: None

D. Agenda Iltems which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff
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F.1. Water System Conversion in Assessment District 79-1

Recommendation: The Board direct staff to analyze the two alternatives methods cited
of restoring treated water distribution capacity to AD 79-1 customers.

Director Hurst introduced the item and provided details and reasons for the two alternative
methods. Board discussion followed.

M/S/ MOTION TO APPROVE THE RECOMMENDATION (Hurst/Robinson)
AYES: Hurst
NOES: Lawler, Piva, Robinson, Hickle

ABSTAIN: None
ABSENT: None

The motion failed for lack of a majority vote.

G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

The board entered closed session at 7:52 p.m.

Closed session ended at 9:12 p.m. Legal Counsel reported for items G.1 and G.2. direction was
given with no reportable action taken.

H. Remaining Agenda ltems
H.1. Directors’ Reports of Reimbursed Meetings
l. Closing Agenda ltems

I.1. Date and Time for the Next Regular Meeting
March 8, 2022 — 6:00 P.M.

President Hickle adjourned the meeting at 9:13 p.m.

Adjourn

Jim Hickle, President
Board of Directors
RAMONA MUNICIPAL WATER DISTRICT
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Administrative Correction of RMWD Board Minutes on January 11, 2022 for Iltem B.1.d.

B.1.d. Approval of Certified Backflow List for 2022

Recommendation: Staff respectfully recommends the Board of Directors approve the
Backflow Tester list for 2022.

(This item was approved without discussion on the consent calendar)

RMWD Board of Directors Meeting Minutes 4
January 11, 2022



RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.b.
Regular Board Meeting of March 8, 2022

Jim Hickle, President

and Members of the Board of Directors

Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS — JANUARY 2022

Members of the Board:

Purpose
To present monthly financial reports for the month of January 2022.

Background
Accounts with January financial activity are closed during the month of February and submitted to

the Board in March.

Discussion
The monthly reports for January 2022 are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared & Submitted by: Craig Schmollinger, Acting General Manager

ATTACHMENTS:
Attachment 1 January 2022 Financials B.1.b. Page 2-14
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.c.
Board Meeting of March 8, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: A RESOLUTION OF THE RAMONA MUNICIPAL WATER DISTRICT AUTHORIZING
ALL OR PARTIAL REMOTE TELECONFERENCE MEETINGS AS NEEDED DURING THE
COVID-19 LOCAL AND STATE EMERGENCY PURSUANT TO BROWN ACT PROVISIONS

Members of the Board:

Purpose
To consider the attached resolution.

Background
On March 17, 2020 the Governor issued Executive Order N-29-20 related to the COVID-19

pandemic. Pursuant to his Executive Order certain requirements under the Ralph M. Brown Act
(“Brown Act”) that govern the procedure for public meetings were suspended allowing legislative
bodies of agencies across the State to conduct meetings remotely. Executive Order N-29-20 is
expired on September 30, 2021. On September 16, 2021, the Governor signed into law AB 361
which amends the Brown Act to allow continued flexibility for conducting public meetings. AB
361 took effect on October 1, 2021.

Discussion
AB 361 amended Government Code section 54953 of the Brown Act to allow virtual public
meetings through January 1, 2024 in any of the following circumstances:

e The legislative body holds a meeting during a proclaimed state of emergency, and state
or local officials have imposed or recommended measures to promote social distancing.

e The legislative body holds a meeting during a proclaimed state of emergency for the
purpose of determining, by majority vote, whether as a result of the emergency, meeting
in person would present imminent risks to the health or safety of attendees.

¢ The legislative body holds a meeting during a proclaimed state of emergency and has
determined, by majority vote, that, as a result of the emergency, meeting in person
would present imminent risks to the health or safety of attendees.

B.1.c. Page 1



These circumstances allow public agencies to hold entirely virtual and partially virtual public
meetings during the current pandemic while California is in a proclaimed state of emergency. If
a public meeting is held virtually under the new provisions of AB 361, the agenda must still be
posted under the appropriate timelines: 72 hours in advance for a regular board meeting, and
24 hours in advance for a special meeting. The agenda must include the meeting link or dial-in,
so that members of the public may access the meeting electronically. Also, the following are
requirements under AB 361 for public comments during virtual meetings:

o Members of the public must be allowed to directly address the legislative body or board
in real-time during the meeting.

e Legislative bodies or boards can no longer require public comments to only be submitted
in writing in advance.

¢ When legislative bodies or boards use agenda items with timed public comment periods,
they must allow those time limits to expire before closing public comment.

o When legislative bodies or boards take public comment separately on each agenda item,
they must allow a reasonable amount of time per agenda item.

¢ In the event the meeting broadcast is disrupted, or if a technical issue on the agency’s
end disrupts public comment, the legislative body or board cannot take any further action
on the agenda until the technical issue is resolved.

Most significantly, to continue to hold virtual meetings under AB 361 when a state of emergency
remains active, the Board must make findings every 30 days that:

e The Board has reconsidered the circumstances of the state of emergency; and

e The state of emergency continues to directly impact the ability of the members to meet
safely in person or state or local officials continue to impose or recommend measures to
promote social distancing.

The attached Resolution includes the necessary findings to allow the Board to meet all or
partially in a virtual mode while this local and state emergency continues during the next 30
days. The Resolution includes the fact that the State of California and the County of San Diego
declared emergencies in March of 2020 and that those emergency declarations are still in
effect.

Additionally, local conditions still require necessary precautions related to COVID-19 because
state and/or local officials have imposed or recommended measures to promote social
distancing, such as when there have been recent exposures to COVID-19 positive individuals,
persons are experiencing any symptoms of illness, or persons have heightened immunity
concerns. Also, having the Ramona Municipal Water District conduct in-person meetings at this
time would present imminent risks to the health and safety of attendees due to the unknown
number of attendees, the potential need for booster shots, the contagious nature of the Omicron

B.1.c. Page 2



variant and other COVID-19 variants, the unknown vaccination status of members of the public
who might attend meetings, the need to quarantine when exposed to or experiencing symptoms
of Covid-19, and the need for a specific number of directors to be present during a meeting to
have a quorum for the conduct of business. This Resolution does not mandate that all public
meetings be virtual public meetings; it merely lays the framework to allow for all virtual or
partially virtual meetings during this pandemic.

Fiscal Impact
N/A

Recommendation
Approve attached Resolution to continue to allow for virtual/partially virtual meetings as needed
during the pandemic.

Submitted by: Craig Schmollinger, Acting General Manager
ATTACHMENTS:
Attachment 1 Resolution B.1.c. Page 4-6
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ATTACHMENT 1

RESOLUTION NO. 22-XXXX

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE RAMONA MUNICIPAL
WATER DISTRICT AUTHORIZING ALL OR PARTIAL REMOTE
TELECONFERENCE MEETINGS AS NEEDED DURING THE COVID-19 LOCAL
AND STATE EMERGENCY PURSUANT TO BROWN ACT PROVISIONS

WHEREAS, Ramona Municipal Water District (the “District”) is a Municipal Water
District formed pursuant to California Water Code section 71000 et seq.; and

WHEREAS, the District is committed to preserving and nurturing public access and
participation in meetings;

WHEREAS, all meetings, as defined in the Ralph M. Brown Act (“Brown Act” Cal. Gov.
Code 54950 — 54963), are open and public so that any member of the public may attend,
participate, and observe the bodies conduct their business;

WHEREAS, Government Code section 54953(e) as amended by AB 361, makes
provisions for remote teleconferencing participation in meetings by members of a legislative body
and the public, without compliance with the requirements of Government Code section
54953(b)(3), subject to the existence of certain conditions;

WHEREAS, a required condition is that a state of emergency is declared by the Governor
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster or
of extreme peril to the safety of persons and property within the state caused by conditions as
described in Government Code section 8558;

WHEREAS, it is further required that state and/or local officials have imposed or
recommended measures to promote social distancing, or that the legislative body meeting in-
person would present imminent risks to the health and safety of attendees;

WHEREAS, a state of emergency was proclaimed on March 4, 2020 by the Governor of
the State of California as a result of the threat of COVID-19, and the County of San Diego
proclaimed a local state of emergency related to COVID-19 in March of 2020 which has been
continued regularly thereafter as required by law;

WHEREAS, orders from state and/or local officials recommend social distancing
measures to prevent an imminent risk to health and safety as a result of COVID-19;

WHEREAS, as a consequence of the state and local emergency, the Board does hereby
find that the Board may conduct its meetings without compliance with paragraph (3) of subdivision
(b) of Government Code section 54953, as authorized by subdivision (e) of section 54953, and that
it shall comply with the requirements to provide the public with access to the meetings as
prescribed in paragraph (2) of subdivision (e) of section 54953;

WHEREAS, the agendas for all remote meetings of the District shall identify and include
an opportunity for all persons to attend via a call-in option or an internet-based service option and
provide a method for real-time public comments as required by law;

B.1.c. Page 4



ATTACHMENT 1

WHEREAS, the Board approved a resolution on December 14, 2021 to allow for remote
meetings pursuant to AB 361 and reviewed the findings and adopted extension resolutions in
January and February of 2022.

NOW, THEREFORE, be it resolved by the Board of Directors of the Ramona
Municipal Water District (the “Board”) as follows:

1. Recitals. The recitals set forth above are true and correct and are incorporated into this
Resolution as findings.

2. Reconsideration of Acknowledgement of State of Emergency. The Board hereby
continues to acknowledge the Governor’s Proclamation of State of Emergency, effective
as of its issuance date of March 4, 2020, and the County of San Diego’s Declaration of a
State of Emergency, effective March 2020 which has been continued regularly thereafter.
The Board has reconsidered the circumstances of this state of emergency as declared by
other agencies.

3. Social Distance Measures and Risks: The Board finds that state and/or local officials
have continued to impose or recommend measures to promote social distancing to reduce
exposure to COVID-19 and its transmission, such as when there have been recent
exposures to COVID-19 positive individuals, persons have compromised immunity, or
persons are experiencing any symptoms of illness. In compliance with recommended or
mandated state and/ or local social distancing measures, the Board continues to find that
having the District conduct all in-person meetings at this time would present imminent
risks to the health and safety of attendees due to the unknown number of attendees, the
potential need for booster shots, the contagious nature of the Omicron variant and other
COVID-19 variants, the unknown vaccination status of members of the public who might
attend meetings, and the need for a specific number of directors to be present during a
meeting to have a quorum for the conduct of business.

4. Remote Teleconference Meetings. The Acting General Manager, or designee, is hereby
authorized and directed to take all actions necessary to carry out the intent and purpose of
this Resolution including, conducting open and public meetings in accordance with
Government Code section 54953(e) as needed and other applicable provisions of the
Brown Act and AB 361.

5. Effective Date of Resolution. This Resolution shall take effect immediately upon its
adoption. The Board may extend the terms of this Resolution as required by law every 30
days.

B.1.c. Page 5



ATTACHMENT 1

PASSED, APPROVED and ADOPTED this 8th day of March, 2022 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Jim Robinson, Secretary
Board of Directors
Ramona Municipal Water District

Jim Hickle, President
Board of Directors
Ramona Municipal Water District

B.1.c. Page 6



RAMONA MUNICIPAL
WATER DISTRICT

NOTICE OF PUBLIC HEARING

Notice is hereby given that on the 8th day of March, 2022, at the hour of 6:00 p.m., the Board
of Directors of the Ramona Municipal Water District will conduct a Public Hearing. The purpose
of the public hearing will be to take public input on:

PROPOSED ADJUSTMENTS TO THE RAMONA MUNICIPAL WATER DISTRICT BOARD
ELECTION DISTRICT BOUNDARIES AS REQUIRED AFTER THE 2020 CENSUS. DRAFT MAPS
OF POTENTIAL RAMONA MUNICIPAL WATER DISTRICT BOARD ELECTION DISTRICT
BOUNDARIES WERE PUBLISHED ON THE DISTRICT’S WEBSITE PRIOR TO THE FEBRUARY
8, 2022 PUBLIC HEARING REGARDING THIS MATTER FOR CONSIDERATION AND PUBLIC
INPUT. AT THIS MARCH 8, 2022 PUBLIC HEARING, THE BOARD WILL CONSIDER AND
TAKE PUBLIC INPUT ABOUT ADOPTION OF PROPOSED MAP PLAN A THAT HAS BEEN
POSTED AND IS AVAILABLE FOR REVIEW ON THE DISTRICT'S WEBSITE AT
WWW.RMWD.ORG. FOLLOWING THE PUBLIC HEARING ON MARCH 8, 2022, THE
BOARD MAY ADOPT THE PROPOSED MAP PLAN A TO ADJUST THE ELECTION DISTRICT
BOUNDARIES.

Prior to this meeting, agenda materials and copies of the proposed Ramona Municipal Water
District Division Boundaries will be available for review on the District's website at
www.rmwd.org.

At the time stated above, the Board of Directors shall hear and consider all comments, if any, to
the Ramona Municipal Water District Division Boundaries. At the conclusion of the hearing, the
Board of Directors will consider final approval of Division Boundaries for submission to the San
Diego County Registrar of Voters.

Date: February 18, 2022
RAMONA MUNICIPAL WATER DISTRICT

105 Earlham Street, Ramona, CA 92065
Phone: 760-789-1330

C.1. Page 1
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REVISED

RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO '\

Agenda Item No. C.1.a.
Regular Board Meeting of March 8, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: PUBLIC HEARING, DISCUSSION, AND POSSIBLE ACTION TO ADOPT A
RESOLUTION APPROVING THE PROPOSED RAMONA MUNICIPAL WATER
DISTRICT REDISTRICTING PLAN

Members of the Board:

Purpose
After holding a Public Hearing to consider input from the public, the Board may adopt a

resolution approving the revised Division Boundaries proposed by Redistricting Partners, the
District’'s independent demographic consultant, for the Ramona Municipal Water District
(District) and submit the final maps to the San Diego Registrar of Voters as required after the
review of the 2020 Federal Census data.

Background
After each decennial Federal Census, public agencies in California must review the revised

census data to determine if they need to adjust the division boundaries of the elected officials to
conform to applicable law. The redistricting process is done in accordance with California Water
Code and Elections Code Section 22000 et seq. The District’s boundaries were last modified by
the Board in January 2012 via Resolution 12-1457 (unanimously approved), based on data from
the 2010 census.

Elections Code section 22000.1(b)(1) requires districts that have a regular election to elect
members of its board on the same date of as the November 8, 2022 Statewide General Election
adopt maps and submit the changes to the County of San Diego Registrar of Voters by April 17,
2022. The 2020 Census Data was released in August 2021 following Covid-19-related delays,
and the District has contracted with Redistricting Partners, LLC to review the data, recommend
any changes to existing division boundaries to more equally distribute the population, and assist
the Board in the redistricting process as needed.

Discussion
At the February 8, 2022 meeting, a public hearing was held to inform the Board and the public
about the districting process and to hear from the community on what factors should be taken

C.1.a. Page 1



REVISED

into consideration when evaluating the potential changes to the divisions. The public was invited
to provide input regarding communities of interest and other local factors. The District created a
discrete webpage on the rmwd.org website that included the draft maps and supporting
information for the public to review and submit comments, which are compiled for future
consideration at related public hearings. As of the time of publication of this item, the District has
received one comment which has been included as Attachment 4. Any comments received after
publication will be presented to the Board at the meeting. Additionally, the District published
notice of the March 8, 2022 hearing in the February 24, 2022 edition of the Ramona Sentinel, a
newspaper in general circulation in Ramona.

Redistricting Partners, the District’s independent demographic consultant, analyzed population
data in conjunction with the existing division boundaries. Based on the recent population data
from the 2020 Census and the applicable law, the current election district boundaries need to be
adjusted because there is a population deviation of greater than ten percent between the most
and least populated divisions. Redistricting Partners prepared and presented three possible
options for the Board and public to consider for redistribution of the Divisions, with an option for
the Board to direct Staff to work with Redistricting Partners on other alternative map options.

At the conclusion of the presentation and discussion during the February 8, 2022 meeting, the
Board provided direction to Staff that they would like the public and Board to consider “Plan A”
for final consideration/adoption at this Board meeting. Plan A reduces the total population
deviation from 25.2 percent to 4.1 percent, with the division redistribution as follows:

Division 1 Division 2 Division 3 Division 4 Division 5 Total
Current' 6,929 6,968 5,934 6,774 5,355 31,960
Population
Plan A 6,341 6,447 6,360 6,536 6,276 31,960
Difference | (588) (521) 426 (238) 921

The attached exhibits show the current boundaries and provide detailed demographic
information for each Division, as well as a proposed resolution to adopt Plan A as the final plan.
The final map is drawn following the criteria in Elections Code section 22000(a), and is relatively
equal in size of numbers of people, is contiguous, maintains “communities of interest” (e.g. San
Diego Country Estates), follows County and census designated place boundaries, and keeps
divisions compact in appearance and function. The Plan A map complies with applicable law.
Upon adoption of the proposed resolution, the final map with Plan A will be submitted to the San
Diego Registrar of Voters office by the April 17, 2022 deadline.

Fiscal Impact
None.

Recommendation
Staff respectfully recommends that after holding the public hearing to receive public comments
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under agenda item C.1., the Board consider adoption of a Resolution approving the Division
Boundaries with Plan A for the Ramona Municipal Water District and submit the final maps to
the San Diego Registrar of Voters as required after the 2020 Federal Census.

Prepared by: Tim Clement, Administrative Services Manager
Submitted by: Craig Schmollinger, Acting General Manager
ATTACHMENTS:

Attachment 1 Proposed Resolution

Attachment 2 Current Division Maps with 2020 Census Data
Attachment 3 Proposed Division Boundary Plan A
Attachment 4 Public Comments Received

C.l.a. Page 4-6
C.l.a. Page 7-13
C.l.a. Page 14-21
C.l.a. Page 22
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ATTACHMENT 1

RESOLUTION 22-XXXX

RESOLUTION OF THE BOARD OF DIRECTORS OF
RAMONA MUNICIPAL WATER DISTRICT
ADOPTING NEW DIVISION BOUNDARIES

WHEREAS, in accordance with Water Code section 71540, the Board of Directors (“Board”)
for the Ramona Municipal Water District (“District”) must adjust the Division Boundaries for
the District by resolution pursuant to Elections Code section 22000 after each federal decennial
census so that divisions are, as far as practicable, equal in population; and

WHEREAS, the 2020 Census showed population changes within the District, resulting in the
necessity for readjustment of Division Boundaries through a process commonly known as
“redistricting;” and

WHEREAS, District Staff, with assistance from Redistricting Partners, completed the
redistricting process in compliance with the provisions of Water Code section 71540 and
Elections Code section 22000, and prepared and recommended to the Board a map showing
adjusted Division Boundaries as set forth in Exhibit “A”; and

WHEREAS, the proposed Division Boundaries must be adopted after public review and hearing
and filed with the San Diego County Registrar of Voters; and

WHEREAS, the District has therefore prepared and published for public review the proposed
Division Boundaries as set forth in Exhibit “A,” and held a properly noticed Public Hearing on
March 8, 2022 to consider adoption of the proposed Division Boundaries; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Ramona
Municipal Water District as follows:

1. The Board of Directors declares that the foregoing recitals are
true and correct and are considered substantive findings for
adoption of this Resolution;

2. The Board of Directors adopts the new Division Boundaries as
set forth in Exhibit “A” attached hereto; and

3. The Board of Directors hereby authorizes and directs staff to take
any action necessary to effectuate this change to the Division
Boundaries, including filing appropriate documents with the San
Diego County Registrar of Voters.

PASSED, ADOPTED, AND APPROVED at the regular meeting of the Board of Directors of
Ramona Municipal Water District held on the 8th day of March, 2022.

C.1.a. Page 4
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Jim Hickle, President
Board of Directors
Ramona Municipal Water District

ATTEST:

Jim Robinson
Secretary, Board of Directors
Ramona Municipal Water District

C.1.a. Page 5
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Exhibit "A" ATTACHMENT 1
Resolution of the Board of Directors of | \
Ramona Municipal Water District L~

Adopting New Division Boundaries

SAN PASQUALY
VALLEY
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Ramona Municipal WD
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ATTACHMENT 4

From: Gary Hurst

Sent: Friday, February 11, 2022 5:26 PM
To: <email@rmwd.org>

Subject: Census block data

Where is the census data for each of the census blocks? Nobody can tell the affect of moving a census block from one
division to another without this information.

Sent from Mail for Windows
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