MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
February 8, 2022

Meeting held Via Teleconference
Pursuant to Ramona Municipal Water District Board Resolution 22-1563

PRESENT

Jim Hickle President

Jeff Lawler ) Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva Director

Opening of Meeting- 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 5:00 p.m.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda Items.

None.
The Board entered closed session at 5:04 p.m.
G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. Conference with Legal Counsel — Anticipate Litigation
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Government Code Section 54956.9: (2 potential cases)
Facts and circumstances pursuant to Government Code Section 54956.9 (e)(2)
(Untreated water system conversion)

G.2. Public Employee Appointment/Employment/Performance Evaluation
Title: Acting General Manager/Interim General Manager/General Manager

Closed session ended at 6:00 p.m. Legal Counsel reported that the Board did not complete their
discussion for G.1. and all items will be continued until after open session.

PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.

A.

AA1. Call to Order and Pledge of Allegiance
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The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:04 p.m. President Hickle led the Board and members of
the public in the Pledge of Allegiance.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for Meeting of February 8, 2022
M\S\C MOTION TO ADOPT THE AGENDA FOR THE REGULAR MEETING OF
FEBRUARY 8, 2022 (Hurst/Lawler)
AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda
None.
A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager’s Report

Acting General Manager Craig Schmollinger provided information on the District's COVID-19
status reporting the District continues to follow all state, federal and local guidelines to ensure
the safety of employees and customers, and the front counters remain open and available for
walk in customers Monday through Thursday during normal business hours 7:30 a.m. to 4:00
p.m. He informed the Board that a contractor had installed speed bumps along the hill into the
Wellfield Park area to provide a safer environment for members of the public utilizing the park.
He also reported that District 2 County of San Diego Supervisor Joel Anderson brought forward
a letter of support for the District’s effort for annexation of fire and EMS services over to the San
Diego Fire Protection District. The item was approved unanimously by the Board of Supervisors
and a resolution will be forwarded to the San Diego County Local Agency Formation Committee
(LAFCO) to support the District’'s application which is slated to be heard at a LAFCO meeting in
either April or May.

A.5.b. Committee Reports
‘A.5.b.-1. Ad Hoc Reports

Director Lawler reported that the Finance Ad Hoc Committee received documentation from staff
and will be reviewing it with Director Hurst.

Director Piva reported on the Fire Services Ad Hoc on a presentation that will be made to the
school district this week on the potential fire services/EMS annexation.

RMWD Board of Directors Meeting Minutes 2
February 8, 2022




A.5.b.-2. Liaison Reports

Director Piva reported on the Ramona Planning Group and Chamber of Commerce. He also
reported that another “Presidents Council” meeting will be held at chamber offices.

Director Hurst reported on the that he has been appointed as Vice Chairman to the San Diego
County Water Authority Administration and Finance committee.

A.5.c. Staff Reports
A.5.c.-1. District Staff Activity Reports — February 2022

Recommendation: Note and file informational report.

Acting General Manager Craig Schmollinger introduced an item that will detail the District’s
monthly activities that are beyond regular operational duties and anticipated activities. Each
department manager gave a brief overview of major items completed during the previous month
and anticipated items in the near future from their functional areas. President Hickle commented
on the great job done by the staff team. Director Lawler thanked staff for their excellent work.

B. Ministerial ltems

President Hickle announced a procedural change regarding the consent calendar, that allows a
director to vote no on a particular item without discussion. He also requested to pull item B.1.d.
from the consent calendar for discussion. Director Piva recused himself from item B.1.f. due to a
potential conflict of interest.

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.a. Adoption of the Regular Board Meeting Minutes for January 11, 2022

Recommendation: To adopt the Minutes for January 11, 2022.
B.1.b. Acceptance of Monthly Financial Reports — December 2021

Recommendation: No staff recommendation.

B.1.c. A Resolution of the Ramona Municipal Water District Authorizing All or
Partial Remote Teleconference Meetings as Needed During the COVID-19
Local and State Emergency for the Period of February 8, 2022 Through
March 10, 2022 Pursuant to Brown Act Provisions

Recommendation: Approve attached Resolution to continue to allow for
virtual/partially virtual meetings as needed during the pandemic.

B.1.e. Discussion and Possible Action to Approve Amended and Restated
Joint Exercise of Powers Agreement Between Ramona Municipal Water
District and County of San Diego
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B.1.f.

 Recommendation: District staff respectfully recommends that the Board

authorize the Acting General Manager to approve the "Amended and
Restated Joint Powers Exercise Agreement between the Ramona Municipal
Water District and County of San Diego for Construction of Recreational
Improvements at Ramona Community Park”.

Direction to the Established Recycled Water Ad Hoc Committee to
Negotiate Potential Terms and Conditions for an Agreement to Provide
Recycled Water and Potable Water Services for Future Board
Consideration and Authorization for the Acting General Manager to
Contract with Special Counsel in Consultation with General Counsel for

this Process

Recommendation: That the Board authorize the Ad Hoc to negotiate the
terms and conditions of a potential agreement for recycled water and potable
water services to bring back to the Board for consideration and authorize the
Acting General Manager to contract with special counsel in consultation with
General Counsel for this process.

The consent calendar was approved by the directors with an affirmative vote on all items with
the exception of Director Hurst voting no on ltem B.1.b. and Director Piva recusing himself from

ltem B.1.f.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO APPROVE THE REMAINDER OF THE CONSENT CALENDAR
(Robinson/Lawler)

Hickle,

None
None
None

B.1.d.

Hurst (no- Item B.1.b.), Lawler, Piva (recuse — Item B.1.f.), Robinson

Approval of and Authorization for the Acting General
Manager/General Manager to Sign a Grant Agreement and All
Associated Implementation Documents with the County of San
Diego for Ramona Municipal Water District Use of Up to $329,700 of
American Rescue Plan Act of 2021 Funds for Fire Service Qualifying
Projects and to Seek Reimbursement Funding for Qualifying
Projects Pursuant to the Grant Agreement

Recommendation: Staff respectfully recommends that the Board of
Directors approve the attached Grant Agreement between RMWD and
the County, authorize the Acting General Manager/General Manager to
sign the agreement and any and all associated documents to fulfill the
terms of the Agreement, and authorize the Acting General
Manager/General Manager to seek reimbursement funding for qualifying
projects.

Acting General Manager Craig Schmollinger introduced the item providing details about the
grant agreement, including the benefits to RMWD. Board discussion followed.
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M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO APPROVE THE GRANT OF $329,700 FOR USE IN THE FIRE
SERVICE (Robinson/Hurst)

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None

C. Public Hearing/Bid Openings

Acting General Manager/Chief Financial Officer, Craig Schmollinger provided a historical review
and details of the districting process. Tim Clement, Administrative Services Manager, provided
more information including details of the redistricting webpage on the District website. Becca
Taylor of the consulting firm Redistricting Partners gave a presentation that included details of
the process. President Hickle opened the hearing to public comment at 7:00 p.m. Seeing no
speakers, he closed the hearing 7:01 p.m.

CA.

Public Hearing to Consider the Proposed Ramona Municipal Water District
Division Boundary Adjustments as Required after the 2020 Census to
Include a Presentation by an Independent Consultant on the Redistricting
Process and Permissible Criteria to be Considered to Redraw District
Boundaries and to Receive Public Input Regarding the Composition of
District Election Boundaries

Recommendation: Staff respectfully recommends that the Board hold the public
hearing to receive a report from Redistricting Partners regarding the 2020 census
data and the redistricting process and invite members of the public to provide
input on the election districts and proposed maps. Staff requests that the Board
provide any input on adjusting the proposed Division boundaries and direct staff
to work with Redistricting Partners to prepare the final plan for Board review and
approval for submittal to the San Diego Registrar of Voters after a future public
hearing(s).

Board discussion followed.

M/SIC

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO RECOMMEND PLAN A (Piva/Robinson)

Hickle, Lawler, Piva, Robinson
None
Hurst
None

D. Agenda ltems which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the

Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the

Board)

F. Agenda Items which Anticipate Possible Input from Staff
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F.1. Water System Conversion in Assessment District 79-1

Recommendation: The Board direct staff to analyze the two alternatives methods cited
of restoring treated water distribution capacity to AD 79-1 customers.

Director Hurst introduced the item and provided details and reasons for the two alternative
methods. Board discussion followed.

M/S/ MOTION TO APPROVE THE RECOMMENDATION (Hurst/Robinson)
AYES: Hurst
NOES: Lawler, Piva, Robinson, Hickle

ABSTAIN: None
ABSENT: None

The motion failed for lack of a majority vote.

G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

The board entered closed session at 7:52 p.m.

Closed session ended at 9:12 p.m. Legal Counsel reported for items G.1 and G.2. direction was
given with no reportable action taken.

H. Remaining Agenda Items
H.1. Directors’ Reports of Reimbursed Meetings
L Closing Agenda Items

1.1. Date and Time for the Next Regular Meeting
March 8, 2022 — 6:00 P.M.

President Hickle adjourned the meeting at 9:13 p.m.

Adjourn

Jim Hickle, President
Board irectors
RAMONA MUNICIPAL WATER DISTRICT
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