MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
January 11, 2022

Meeting held Via Teleconference
Pursuant to Ramona Municipal Water District Board Resolution 21-1561

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva Director

Opening of Meeting- 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramoha Municipal Water District was
called to order by President Hickle at 5:04 p.m.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda Items.

None.
The Board entered closed session at 5:06 p.m.
G. Closed Session — NOT OPEN TO THE PUBLIC

G.A1. Public Employee Appointment/Employment/Performance Evaluation
Title: Acting General Manager/Interim General Manager/General Manager

Closed session ended at 6:00 p.m. Legal Counsel reported for item G.1. direction was given
with no reportable action taken.

PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.
A.
AA. Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:00 p.m. President Hickle led the Board and members of

the public in the Pledge of Allegiance. President Hickle confirmed for the record that Director
Hurst was present and joined the meeting during closed session.
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A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for Meeting of January 11, 2022
M\S\C MOTION TO ADOPT THE AGENDA FOR JANUARY 11, 2022
(Robinson/Lawler)
AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

Matthew Prickett addressed the Board regarding Legislative Code Chapter 7.16.
A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’s Report

Acting General Manager Craig Schmollinger provided an overview of the redistricting process
timeline, reporting the District has retained a demographer that is actively reviewing and sorting
data. Draft maps will be presented at the next Board meeting for review and staff will then
present a list of draft maps for a hearing at the March meeting for the Board, as well as
community consideration, ahead of the completion deadline of April 17, 2022. He discussed
excellent work performed by staff and mentioned an event on Christmas Eve when the
collections operations crew quickly corrected a sewage collection problem associated with
stormwater intrusion. He said it was a testament to the highly trained crews addressing issues
quickly and correctly regardless of time or day. He also stated staff will be providing the
Financial Reporting Ad Hoc committee with water system asset deterioration reports next week
for their review. He said the District received $90,000 from the California Water and Wastewater
Arrearage Payment Program and applied the funds to delinquent customer accounts that
qualified under the State program. He reported the “good news” that the high priority project of
a new low flow natural gas engine at the Poway Pump Station is in the final permitting stage and
will be fully operational next week. He said the new engine will benefit the District with
anticipated lower pumping charges that can be potentially passed on to water customers.

A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports

Director Lawler reported that the Finance Ad Hoc Committee requested water system asset
deterioration reports from staff.

Director Hurst requested that President Hickle possibly schedule a special meeting of the
Untreated Water Conversion Ad Hoc Committee to gather information prior to holding a public
workshop.
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A.5.b.-2. Liaison Reports
Director Piva reported on a presentation that will be given in the near future by President Hickle
and himself to the Ramona Chamber of Commerce. He also reported that the “Presidents
Council” meeting will be held on Friday January 14, 2022, also at chamber offices.

Director Hurst reported on a favorable decision of a court case by the San Diego County Water
Authority concerning untreated water customers.

A.5.c. Staff Reports
None.

A.6. Discussion and Possible Action to Elect Officers of the Ramona Municipal
Water District Board of Directors

Recommendation: It is recommended the Board of Directors elect officers for
2022 to comply with Legislative Code Section 2.08.050.

A brief Board discussion to choose officers for 2022 followed.

M\S\C MOTION TO KEEP THE OFFICERS OF 2022 THE SAME SLATE AS
OFFICERS OF 2021; JIM HICKLE AS PRESIDENT, JEFF LAWLER AS VICE-
PRESIDENT, JIM ROBINSON AS SECRETARY, GARY HURST AS
TREASURER AND JIM PIVA AS DIRECTOR-AT-LARGE (Piva/Robinson)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

A.7. Adjourn to Ramona Public Facilities Corporation Board Meeting
President Hickle adjourned to the regular meeting of the Ramona Public Facilities Corporation

Board Meeting at 6:30 p.m. (Minutes of the Ramona Public Facilities Corporation are a separate item to be considered at
the next Ramona Public Facilities Corporation Board meeting)

A.7.a. Call to Order
A.7.b. Election of Officers
A.7.c. Approval of Minutes for January 12, 2021

A.7.d. Adjourn to the Regular Meeting of the Ramona Municipal Water
District Board of Directors

A.8. Reconvene to Regular Meeting of the RMWD Board of Directors
President Hickle adjourned the regular meeting of the Board of Directors of the Ramona Public

Facilities Corporation at 6:35 p.m. and reconvened the regular meeting of the Board of Directors
of the Ramona Municipal Water District.
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B. Ministerial Items

Director Hurst requested to pull item B.1.a., B.1.b. and B.1.c. from the Consent Calendar.

B.1.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.d. Approval of Certified Backflow List for 2022

Recommendation: Staff respectfully recommends the Board of Directors
approve the Backflow Tester list for 2022.

MOTION TO APPROVE THE REMAINDER OF THE CONSENT CALENDAR
(Robinson/Lawler)

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None

B.1.a. Adoption of the Regular Board Meeting Minutes for December 14,
2021

Recommendation: Motion to adopt the Minutes for December 14, 2021.

Director Hurst briefly discussed his disapproval of the board minutes.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO APPROVE THE ADOPTION OF THE REGULAR BOARD
MEETING MINUTES FOR DECEMBER 14, 2021 AS IS (Piva/Robinson)

Hickle, Lawler, Piva, Robinson

Hurst

None

None

B.1.b. Acceptance of Monthly Financial Reports — November 2021

Recommendation: No staff recommendation.

Director Hurst discussed his disapproval of the financial report.

M/SIC MOTION TO ACCEPT THE MONTHLY FINANCIAL REPORTS FOR B.1.B AS
IS (Robinson/Lawler)

AYES: Hickle, Lawler, Piva, Robinson

NOES: Hurst

ABSTAIN: None

ABSENT: None
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B.1.c. A Resolution of the Ramona Municipal Water District Authorizing All
or Partial Remote Teleconference Meetings as Needed During the
COVID-19 Local and State Emergency for the Period of January 13,
2022 Through February 12, 2022 Pursuant to Brown Act Provisions

Recommendation: Consider attached Resolution pursuant to Board
direction from the November 2021 meeting asking Staff to prepare this
agenda item for consideration.

Director Hurst inquired on whether the resolution should be numbered prior to Board approval.
Counsel provided details for clarity. President Hickle amended the title of the item.

MS\C

F.1.

MOTION TO AMEND B.1.C. TO READ: A RESOLUTION, ITEM 22-1563
[Resolution No. 22-1563] (Hurst/Robinson)

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

Public Hearing/Bid Openings

Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

Agenda Items which Anticipate Possible Input from Staff
Transparency — Department/Project Summary Updates

Recommendation: Respectfully recommend the Board of Directors approve both
phases of the recommendation and instruct the Interim General Manager to include a
project status/update as part of the Board Meeting materials each month and report on
progress toward the future addition of key performance measures at upcoming Board
Meetings.

Director Lawler, President Hickle and Acting General Manager Schmollinger briefly discussed
the item and provided reasons and benefits for the recommendation that includes keeping with
the goal of more transparency for the Board and its constituents. Also discussed were the
benefits of having a measure of success to share with the public, as well as upcoming projects
in the community.

M/SIC MOTION TO APPROVE THE RECONMMENDATION (Robinson/Lawler)
AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None
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G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

H. Remaining Agenda ltems
H.1. Directors’ Reports of Reimbursed Meetings
L. Closing Agenda ltems

1.1. Date and Time for the Next Regular Meeting
February 8, 2022 — 6:00 P.M.

President Hickle adjourned the meeting at 6:55 p.m.

Adjourn

Jim Hickle, President
Board/df Directors

RAMGONA MUNICIPAL WATER DISTRICT
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