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Ramona Municipal Water District to Consider Proposed Opportunity
to
Provide Water Service From Existing System Capacity to Barona
Band of Mission Indians

(Ramona, CA) April 7, 2022 — The Ramona Municipal Water District (RMWD) will
consider a request at its upcoming Board of Directors meeting to sell available potable
drinking water, and reclaimed water, to the neighboring Barona Band of Mission
Indians.

The proposed water service agreement could be beneficial for the residents of both
Ramona and Barona. Some of the key points in the conceptual agreement could
include:

e The Barona Tribal Government will pay RMWD for water service.

e RMWD only uses 17% of its potable drinking water capacity according to a 2021
report issued by the San Diego Local Area Formation Committee (LAFCO)

e The Barona Fire Department uses water to help protect both communities from
wildfires

e Available recycled water from the San Vicente Water Reclamation Facility will be
sold to Barona versus being disposed of at a spray field.

“This is an historic opportunity to benefit our Ramona ratepayers and for the greater
good of both communities,” said Craig Schmollinger, Acting General Manager and Chief
Financial Officer of the Ramona Municipal Water District. “The data, feasibility and
engineering studies demonstrate that Ramona has more than enough existing capacity
to provide service to our Barona neighbors to the south with potable drinking and
recycled water while continuing to ensure the long-term reliability, safety and availability
of water to our customers in Ramona.”

“Moving forward and providing the Barona Tribe the ability to fulfill its water
diversification strategy will give Ramona residents additional peace of mind that both
our communities have ample resources to sustain our way of life and fight wildfires,”
said Schmollinger. “The funds paid to RMWD from this water service agreement will be
used for potable water costs and San Vicente Sewer costs. Spreading RMWD costs to
operate and maintain a safe and reliable system over more units of water sold, has the
potential to positively impact existing RMWD customers t0o.”

“Like many local governments across California and the West facing the impacts of a
prolonged drought, the Barona people are taking the initiative to diversify our water



sources for critical fire protection needs and for the sustainability of future generations in
our community,” said Barona Band of Mission Indians Tribal Chairman Raymond Welch.
“We cannot rely on one single source of water. Our good neighbors and friends in
Ramona are in a fortunate position to have the capacity to sell water to us and we are
prepared to purchase some of the available water for the stability and safety of our
families and the residents of Ramona.”

Ramona and Barona have many long and mutually beneficial relationships. One of the
most important is a mutual aid agreement for fire protection. Fires don’t respect property
or jurisdictional lines. Barona has one of the finest fire departments in San Diego
County and has been instrumental in working with the Ramona Fire Department to keep
Ramona, Barona and the entire valley safe during wildfire season. This new water
source will allow for consistent increased water pressure which will ensure Barona’s
state-of-the-art fire department is always prepared to fight wildfires.

The 2021 LAFCO report also stated that the RMWD'’s estimated maximum available
daily supply is 63.5-acre feet. Over the last five years, the RMWD’s annual average
consumption is 17% of the available supply leaving a sizeable portion of the remaining
availability to sell to the Barona Tribe with abundant capacity for the entire town of
Ramona, including future growth forecasts for the service area.

In addition to enhancing wildfire suppression efforts, the Barona Tribe is seeking to
diversify its water resources as the Tribal community continues to grow. The agreement
with RMWD will allow the Tribe to secure a long-term water source and ensure the
viability and quality of life for Tribal members who call the reservation home.

At no cost to the residents of Ramona, this proposal would allow the Barona Tribe to
purchase potable and reclaimed water to support existing homes, future home
construction for its growing community, Tribal businesses, and the Tribe’s award-
winning resort. Barona proposes to use approximately 200 acre-feet of recycled water
for the Tribe’s golf course and other non-potable uses.

As a proud Ramona Bulldog, Chairman Welch added, “Our communities are linked
geographically and as people. | am a graduate of Ramona High School and many other
members of our Tribe have gone to or currently attend schools in Ramona. Our resort
and casino employs more than 200 Ramona residents. Through the years, we have
been proud to support the people of Ramona through many partnerships. Today, we
have another opportunity by purchasing available water.”

The request from Barona for the proposed water service agreement will be on the
agenda for introduction to the Ramona Municipal Water District’'s Board of Directors at
its meeting on Tuesday, April 12 at 6:00 p.m. at Ramona Community Center, 434 Aqua
Lane.
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