RAMONA MUNICIPAL WATER DISTRICT

Regular Meeting of the Board of Directors

Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
Tuesday, April 12, 2022
Closed Session: 5:00 P.M.
Open Session: 6:00 P.M.

AGENDA
Opening of Meeting- 5:00 P.M.
Call to Order
Roll Call Attendance

Opportunity for Members of the Public to Address the Board Regarding Closed
Session Agenda Items

G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. Public Employee Appointment/Employment
(Government Code § 54957)
Title: General Manager

G.2. Conference with Labor Negotiators
(Government Code § 54957.6)
Agency Designated Representative: President Hickle
Unrepresented Employee: General Manager

G.3. Public Employee Performance Evaluation
(Government Code § 54957)
Title: Acting General Manager

G.4. Conference with Labor Negotiators
(Government Code § 54957.6)
Agency Designated Representative: President Hickle
Unrepresented Employee: Acting General Manager
PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.
A.l. Call to Order, Report Out of Closed Session (if any), and Pledge of Allegiance

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

A.3. Adoption of Agenda for Meeting of April 12, 2022
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A.4.

A.5.

B.1.

Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’s Report
A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports
A.5.b.-2. Liaison Reports
Ramona Unified School District Board
Ramona Community Planning Group
Ramona Design and Review Committee
San Diego Country Estates Association Board
Ramona Chamber of Commerce
San Diego County Water Authority
A.5.c. Staff Reports
A.5.c.-1. District Staff Activity Reports — March 2022

Recommendation: Note and file informational report.

Ministerial Items

Consent Calendar

(All matters on the consent calendar are to be approved by one motion unless a Board Member requests

separate action on a specific item)

B.1l.a. Adoption of the Regular Board Meeting Minutes Administrative
for March 8, 2022 Services

Recommendation: To adopt the Minutes for
March 8, 2022

B.1.b. Adoption of the Special Board Meeting Minutes Administrative
for March 21, 2022 Services

Recommendation: To adopt the Minutes for
March 21, 2022

B.1.c. Acceptance of Monthly Financial Reports — Finance
February 2022

Recommendation: No staff recommendation.
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B.1.d. Authorization for the Acting General Manager to Jeremy Snyder
Enter into a Contract to Purchase One
Ambulance from Frazer Ltd.

Recommendation: Fire Department Staff respectfully
recommends that the Board authorize the Acting
General Manager to enter into a contract to purchase
one Type 1 2023 F-450 ambulance from Frazer Ltd.

C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Iltems which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)
F. Agenda Iltems which Anticipate Possible Input from Staff
F.1. Discussion and Possible Action to Adopt a Jeremy Snyder

Resolution to Continue Participation in the
County of San Diego Fire Mitigation Fee Program

Recommendation: Staff respectfully recommends
that the Board adopt the attached Resolution to
continue RMWD's participation in the Fire Mitigation
Fee Program.

F.2. Direction to the Established Recycled Water Ad Recycled Water Ad
Hoc Committee to Negotiate Draft Terms and Hoc Committee (Hickle
Conditions for an Agreement Pursuant to Water and Lawler) and Craig
Code Section 71611.5 to Provide Recycled Water Schmollinger

and Potable Water Services to the Barona Band
of Mission Indians for Future Board
Consideration and Authorization for the Acting
General Manager/General Manager to Contract
with an Engineering Firm to Review District
Facilities Required to Connect this Customer to
Both Systems

Recommendation: That the Board authorize the Ad
Hoc to negotiate the terms and conditions of a
potential agreement for recycled water and potable
water services with the Barona Band of Mission
Indians to bring back to the Board for consideration
at a future Board meeting and authorize the Acting
General Manager/General Manager to contract with
an engineering firm to review district facilities
required to connect this customer to both systems.
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F.3. Establishment of Parks & Recreation Ad-Hoc Jeff Lawler, Director,
Committee Division 1

Recommendation: Respectfully recommend the
Board of Directors appoint two Board members to
serve on the ad-hoc committee.

G. Closed Session (items continued from above if not completed prior to open session)—
NOT OPEN TO THE PUBLIC (see above for listed items)

H. Remaining Agenda Items & Report Out of Closed Session (If Any)

H.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to
be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting.
The report shall detail the information that may be of benefit to the District that was presented at the meeting.

l. Closing Agenda ltems
I.1. Date and Time for the Next Regular Meeting
May 10, 2022 - 6:00 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF
THE BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may
be made in accordance with Section 54954.2 of the California Government Code. Agenda item memorandums or documents prepared
for the Board of Directors are available for public review at the RMWD office, 105 Earlham Street, Ramona, California during normal
business hours, Monday through Friday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public Library. The Agenda is
also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. A.5.c-1.
Regular Board Meeting of April 12, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISTRICT STAFF ACTIVITY REPORTS — MARCH 2022

Members of the Board:

Purpose
To report on previous months and anticipated activities by each District department and division.

Background
The Board has asked staff to provide monthly reporting of past and anticipated District activities.

Discussion

The attached reports are a summary of District activities for the month of March 2022, and
anticipated activities for April 2022. Activities are items beyond regular operational duties. Also
included are March 2022 statistics for Ramona CAL FIRE, as produced by San Diego County.

Fiscal Impact
None.

Recommendation
Note and file informational report.

Prepared by: Tim Clement, Administrative Services Manager
Joe Lomeli, Water Operations Manager
Jim Anderson, Wastewater Operations Superintendent
Mike Metts, District Engineer
Jeremy Snyder, Battalion Chief, CAL FIRE

Submitted by: Craig Schmollinger, Acting General Manager
ATTACHMENT:
Attachment 1 March 2022 A.5.c-1. Page 2-9
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ATTACHMENT 1

March 2022 Monthly Activity

Water Operations:

Systems Division:

e Checked all water quality Test Stations (28) for Total and Free Chlorine, PH and Temperature

e Checked Pre-Poway and Poway Forebay, Woodson Reservoir, Bargar Tank, Julian Pump Station,
and Julian Tank for Total and Free Chlorine

e Chlorinated Kennedy West Tank, Green Valley Truck Trail shutdown for new hydrant install,
Pressure Reduction Valve (PRV) checks, contractor paving at Mt Woodson Reservoir

e County Water Authority 10 day Treated Shutdown was completed with no impact to water
quality or meeting daily demands

Utilities Construction Division:

e Installed two treated fire hydrants on Eagle Crest and Green Valley truck trail (hot tap).
e Potholed to verify location of 27” pipeline in Green Valley truck trail easement.

e Completed the replacement of 10-inch welded inlet / outlet spool at San Diego Country Estates
(SDCE) Tank 4.

e Replaced 3 leaking angle meter stops at (Pile St, Haverford, and Montecito Rd)
e  Work continued with tie-in at Hedy Drive pump station for 1995 zone redundancy

e Conversion of 217 manual read meters to radio read, overall (7,200 total meters converted to
radio read to date)

e Exercised 184 system valves, and maintenance on 66 fire hydrants

Meter Services Division:

e Assisted a customer with the removal and relocation of a meter box to enable access to
customer valve in the SDCE service area.

e Responded to 8 meter leaks throughout the service area

Wastewater Operations

San Vicente

e Site inspection of storage ponds 1 & 2 for Division of Safety of Dams (DOSD) Reports.
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ATTACHMENT 1

e Sent out specs for new Ultrafiltration membranes for purchase in the capital budget.

e Spray field maintenance, additional station installation, monitoring operations, and high weed
mowing.

e  Working with vendor to expedite tractor delivery for San Vicente.

e Secure the annual brine hauling permit with the City of San Diego.

Santa Maria
e Conducted headworks project related work.

e Conducted effluent transmission pipeline related work.
e Removed nine influent pump blockages

Collection Division:

e Met with two contractors to obtain quotes for facilities rehabilitation at Barona Mesa and Mt
Woodson lift stations

e Worked with vendor to perform annual vermin manhole maintenance.

e Replaced battery on the smart cover at the San Vicente Wastewater Reclamation Plant.
Measured Barona wet well for new smart cover.

e Inspected all air valves between Highland Valley and Santa Maria Plant.

e Closed Circuit Television (CCTV) new customer laterals for the Rio Verde pipeline replacement
project.

Engineering

The following activities were ongoing or completed in the month of March 2022 for capital projects
underway within the District service area:

o Effluent Transmission Main: The Effluent Transmission Main project has been on hold pending
issuance of permits by the US Fish & Wildlife Service (USFWS) and California Department of Fish
& Wildlife (CDFW). The USFWS permit is in its final signature review process. Following receipt
of the permit, the CDFW will be requested to issue a Letter of Consistency, which has an
additional 30-day comment period. Additional information will be provided as the permitting
process is completed. (Contractor: Downing Construction)

e Provided ongoing assistance regarding the San Vicente Spray Fields Settlement Agreement. The
access road has been resurfaced and the revisions to the buildable lots have been submitted to
the County by the Growers. Additional information will be provided as it comes available.

e Chavez & Snow Zone Improvements: District staff has initiated conversation with existing
property owners to acquire necessary easements for the Chavez Tank, Chavez Loop, and Show
Loop facilities. Easement reviews are underway to evaluate the environmental aspects of the
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Other:

ATTACHMENT 1

easements, as well as prepare plat drawings and legal descriptions for the easements. Assuming
no environmental concerns, easement cost estimates will be prepared, with easement
documentation. Once easements are completed, design of the facilities will commence.
Additional information will be provided as project progress.

Ongoing coordination between the District and the Barona Tribe regarding preparation of
necessary agreements for treated and recycled water service.

Ongoing construction of the Santa Maria Headworks and Influent Pump Station Project
(Contractor: GSE Construction Co.)

Ongoing construction of the Rio Verde Drive Sewer Replacement Project (Contractor: Palm
Engineering)

Ongoing construction of the Water Infrastructure Replacement Program, with the Contractor
continued work at the 9" St & Main St and 5% St& Main St intersections (Contractor: L.B. Civil
Construction)

The Untreated Fire Hydrant Relocation Project was completed. (Contractor: Kay Construction)

Ongoing Construction of the Santa Maria and San Vicente Sewer Inflow and Infiltration Project
(Contractor: Robotic Sewer Solutions)

The Arc Flash Study was completed (Consulting Firm: Delta systems)

Ongoing construction for the SDCE Tank 2 Rehabilitation Project: (Contractor: Paso Robles Tank)

Continue working with new/potential water and sewer customers as well as private developers
as needed.

Continued work with RCAC and NV5 on The Acres water feasibility study.
Review & processing of local development projects through the engineering counter
Ongoing support of the Recycled Water Ad Hoc Committee

Ongoing support of the Untreated Water Conversion Ad Hoc Committee

Finance/Purchasing/Fleet Maintenance

Continued preparation work for FY2022/24 two-year budget
Completed annual meter count certification to the San Diego County Water Authority (SDCWA)

Coordinated routine maintenance and repairs on several large generators
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ATTACHMENT 1

e Completed Purchase orders for several large items, including Supervisory Control and Data
Acquisition (SCADA) upgrades, Vacuum Truck tank relining, and pavement repair work.

Acting General Manager

e Continued work with the LAFCO Fire/Emergency Medical Services Divestiture and concurrent
annexation processes.

e Continued work with the Recycled Water Ad Hoc committee, including reportable action under
the relevant agenda item considered today.

e  Continued work with the San Vicente Sprayfield Ad Hoc committee

e Participated in SDCWA monthly Member Agency Managers (MAM) meeting.

Administrative Services

Finalized Form 700 Annual Filing Administration

Launched Wellness Program Initiative

Provided COVID-19 guidance to staff

Continued work on 2021 Annual Water Quality Report
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ATTACHMENT 1

Anticipated April 2022 Activity

Water Operations

Systems Division:
e Five-year maintenance slurry seal of Ramona Lake Dam to Ramona Lake Pump Station, 114,000
sq. ft

e Rebuild two Cla-valves at Robb pump station

e Continue with SCADA system enhancements, adding SCADA controls including on three PRV’s:
Couna, Arena, and Etcheverry.

e Paving overlay at Poway pump station and access road, 30,000 sq. ft.

Utilities Construction:

e Assist with Final Shutdown on Hwy 78 for LB Civil cast iron project, south side of 9th St.
o Install new %” water service for an Untreated system conversion to the treated water system

e |Install a treated fire hydrant at Wyneland Rd and Highland Valley Rd as part of the Untreated
system decommissioning

e Remove old pressure surge tank at Hedy pump station
e Replace clamped poly service with 1” copper service to existing meter in the SDCE area.

e Assist with CIP master radio read meter conversion.

Meter Services Division:

e Replace 200 manual read meters with Master radio read meters

o Test 10% of replaced manual read meter and construction meters for accuracy

Wastewater Operations

San Vicente WRP

e Continue Spray Field station related work
e Continue with as-needed Spray Field repairs

e Recycled Water Report preparation for Regional Water Quality Control Board for 2021
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ATTACHMENT 1

Santa Maria WRP

e Continue headworks project related work.
e Continue effluent transmission pipeline related work.
e Continue working on wireless sprinkler Spray Field upgrades.

Recycled Water Report preparation for Regional Water Quality Control Board for 2021

Prepare quarterly report on solids

Collection Division:

e Process California Integrated Water Quality System (CIWQS) No Spill Report to State Water
Resources Control Board.

e Rangeland force easement inspection - Inspect for leaks on easement from Rangeland Rd to the
Santa Maria Wastewater Reclamation Plant

e Air Valve maintenance flushing on the Woodson Force Main

Finance/Purchasing/Fleet Maintenance

e Report to the State Water Board on application of arrearage program funds to customer
accounts

e Compile draft FY2022-24 two-year budget
e Conduct interim audit work (initial field work)

e State Controller’s office Special District - Government Compensation Report due in April

Acting General Manager

e Continue working with Ad Hoc committees on various priorities

e Continue preparing requested information for the LAFCO Fire related work.
Administrative Services

e Continue Wellness Program Initiative

e Continue preparation of 2021 Annual Water Quality Report for completion in June

e Recruit for one vacancy (Wastewater Treatment Plant OIT/I/11)
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MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
March 8, 2022

Meeting held Via Teleconference
Pursuant to Ramona Municipal Water District Board Resolution 22-1564

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer
ABSENT

Jim Piva Director

Opening of Meeting- 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 5:00 p.m.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda ltems.

None.
The Board entered closed session at 5:04 p.m.

G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. Public Employee Appointment/Employment/Performance Evaluation
Title: Acting General Manager/Interim General Manager/General Manager

Closed session ended at 6:00 p.m. Legal Counsel reported that for Item G.1. direction was
given with no reportable action taken.

PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.
A.
A.l Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was

called to order by President Hickle at 6:04 p.m. President Hickle led the Board and members of
the public in the Pledge of Allegiance.
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A.2. Consideration of Non-Agenda Iltems Which Arose Subsequent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for Meeting of March 8, 2022
M\S\C MOTION TO ADOPT THE AGENDA FOR THE REGULAR MEETING OF
MARCH 8, 2022 (Robinson/Lawler)
AYES: Hickle, Hurst, Lawler, Robinson
NOES: None

ABSTAIN: None
ABSENT: Piva

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda
None.
A.b. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager’'s Report

Acting General Manager Craig Schmollinger reiterated that the District remains in compliance
with all federal, state, and local guidelines related to the COVID-19 pandemic to ensure the
safety of employees and customers. He also provided general details about the Santa Maria
spray fields maintenance lease renewal and reported that there was community interest in the
process. He reported on the LAFCO (Local Agency Formation Commission) divestiture of Fire
and Emergency Medical Services (EMS) and provided details of a fee waiver appeal submitted
that saved the District $25,000, that was approved unanimously by the LAFCO commission.

A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports

President Hickle reported on the General Manager Appointment Ad Hoc Committee stating they
are still in the process of interviewing candidates and anticipates making an announcement at
the next meeting of the hiring of a new General Manager.

President Hickle provided details on the Fire Ad Hoc Committee and reported that he and
Director Piva met with the Ramona Unified School District about the divestiture of Fire and EMS
services in Ramona to the County of San Diego. He said the school district responded positively
to the news and gave their support to the divestiture.

A.5.b.-2. Liaison Reports
President Hickle gave a brief report on the Ramona Unified School District with details of a

video contest being held by LAFCO (Local Agency Formation Commission) for high school
students of water districts throughout the county.
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President Hickle briefly reported about the Ramona Chamber of Commerce and said they are
optimistic with the Board and District’s increased collaboration with the community achieving
positive results. He thanked the leadership team for their actions.
A.5.c. Staff Reports
A5.c.-1. District Staff Activity Reports — February 2022

Recommendation: Note and file informational report.

Acting General Manager Craig Schmollinger briefly introduced the item. Each department
manager and fire staff gave a brief overview of major items completed from their functional
areas during the previous month and anticipated items in the near future.

B. Ministerial ltems
B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a

Board Member requests separate action on a specific item).

B.1.a. Adoption of the Regular Board Meeting Minutes for February 8, 2022 and
Administrative Correction to Board Meeting Minutes for January 11, 2022

Recommendation: To adopt the Minutes for February 8, 2022 and note the
administrative correction to the Minutes for January 11, 2022.

B.1.c. A Resolution of the Ramona Municipal Water District Authorizing All or
Partial Remote Teleconference Meetings as Needed During the COVID-19
Local and State Emergency Pursuant to Brown Act Provisions

Recommendation: Approve attached Resolution to continue to allow for
virtual/partially virtual meetings as needed during the pandemic.

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR WITH ITEM B.1.B.
VOTING SEPARATELY (Robinson/Lawler)
[Item B.1.c. Resolution No. 22-1565]

AYES: Hickle, Hurst, Lawler, Robinson
NOES: None
ABSTAIN: None
ABSENT: Piva
B.1.b. Acceptance of Monthly Financial Reports — January 2022

Recommendation: No staff recommendation.

Director Hurst briefly discussed his disapproval of the financial report.
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M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO ACCEPT THE FINANCIAL REPORTS (Robinson/Lawler)

Hickle, Lawler, Robinson
Hurst
None
Piva

C. Public Hearing/Bid Openings

Acting General Manager/Chief Financial Officer, Craig Schmollinger explained details and gave
a historical review of the districting process. President Hickle opened the hearing at 6:25 p.m.
Tim Clement, Administrative Services Manager, provided a brief overview. Demographer Becca
Taylor from Redistricting Partners gave a comprehensive presentation outlining the redistricting
process for the District that included criteria for the process, best practices, and review of the
final draft map. Board discussion followed.

Seeing no speakers, President Hickle closed the hearing 7:00 p.m.

C.1

M/S/C

PROPOSED ADJUSTMENTS TO THE RAMONA MUNICIPAL WATER
DISTRICT BOARD ELECTION DISTRICT BOUNDARIES AS REQUIRED
AFTER THE 2020 CENSUS. DRAFT MAPS OF POTENTIAL RAMONA
MUNICIPAL WATER DISTRICT BOARD ELECTION DISTRICT BOUNDARIES
WERE PUBLISHED ON THE DISTRICT'S WEBSITE PRIOR TO THE
FEBRUARY 8, 2022 PUBLIC HEARING REGARDING THIS MATTER FOR
CONSIDERATION AND PUBLIC INPUT. AT THIS MARCH 8, 2022 PUBLIC
HEARING, THE BOARD WILL CONSIDER AND TAKE PUBLIC INPUT ABOUT
ADOPTION OF PROPOSED MAP PLAN A THAT HAS BEEN POSTED AND IS
AVAILABLE FOR REVIEW ON THE DISTRICT'S WEBSITE AT
WWW.RMWD.ORG. FOLLOWING THE PUBLIC HEARING ON MARCH 8,
2022, THE BOARD MAY ADOPT THE PROPOSED MAP PLAN A TO ADJUST
THE ELECTION DISTRICT BOUNDARIES

C.l.a. Public Hearing, Discussion and Possible Action to Adopt a
Resolution Approving the Proposed Ramona Municipal Water
District Division Redistricting Plan

Recommendation: Staff respectfully recommends that after holding the public

hearing to receive public comments under agenda item C.1., the Board consider
adoption of a Resolution approving the Division Boundaries with Plan A for the
Ramona Municipal Water District and submit the final maps to the San Diego
Registrar of Voters as required after the 2020 Federal Census.

MOTION TO ADOPT THE RESOLUTION APPROVING THE DIVISION
BOUNDARIES WITH PLAN A FOR THE RAMONA MUNICIPAL WATER
DISTRICT AND SUBMIT THE FINAL MAP TO THE SAN DIEGO REGISTRAR
OF VOTERS AS REQUIRED AFTER THE 2020 FEDERAL CENSUS
(Robinson/Lawler) [Resolution No. 22-1566]
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AYES: Hickle, Lawler, Robinson
NOES: Hurst

ABSTAIN: None

ABSENT: Piva

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff

G. Closed Session (items continued from above if not completed prior to open

session) — NOT OPEN TO THE PUBLIC (see above for listed items)
H. Remaining Agenda Items

H.1. Directors’ Reports of Reimbursed Meetings
l. Closing Agenda Items

I.1. Date and Time for the Next Regular Meeting

April 12, 2022 — 6:00 P.M.

President Hickle adjourned the meeting at 7:04 p.m.

Adjourn

Jim Hickle, President
Board of Directors
RAMONA MUNICIPAL WATER DISTRICT
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MINUTES FOR THE SPECIAL MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
March 21, 2022

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva Director

Opening of Meeting

1. Call to Order and Pledge of Allegiance
The Special Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 4:00 p.m. at the Ramona Community Center, 434 Aqua
Lane, Ramona, County of San Diego, State of California.

President Hickle led the Board and members of the public in the Pledge of Allegiance.

The business considered and transacted at the meeting was strictly limited to the
following:

2. Public Comment on any Item Described in this Notice.
None.

3. Closed Session — NOT OPEN TO THE PUBLIC
The board entered closed session at 4:04 p.m.

A. Public Employee Appointment/Employment
(Government Code § 54957) Title: General Manager

B. Conference with Labor Negotiators
(Government Code § 54957.6) Agency Designated Representative:
President Hickle; Unrepresented Employee: General Manager

4. Report out of Closed Session

Closed session ended at 8:21 p.m. Legal Counsel reported that for ltems A. and B., direction was
given with no reportable action taken.

5. Adjourn.

President Hickle adjourned the Special Meeting of the Board of Directors of the Ramona
Municipal Water District at 8:23 p.m.

RMWD Board of Directors Special Meeting Minutes 1
March 21, 2022
B.1.b. Page 1



Jim Hickle, President
Board of Directors
RAMONA MUNICIPAL WATER DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.c.
Regular Board Meeting of April 12, 2022

Jim Hickle, President

and Members of the Board of Directors

Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS — FEBRUARY 2022

Members of the Board:

Purpose
To present monthly financial reports for the month of February 2022.

Background
Accounts with February financial activity are closed during the month of March and submitted to the

Board in April.

Discussion
The monthly reports for February 2022 are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared & Submitted by: Craig Schmollinger, Acting General Manager

ATTACHMENTS:
Attachment 1 February 2022 Financials B.1.c. Page 2-14
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RAMONA MUNICIPAL WATER DISTRICT '\

AGENDA MEMO

Agenda Item No. B.1.d.
Regular Board Meeting of April 12, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION FOR THE ACTING GENERAL MANAGER TO ENTER INTO A
CONTRACT TO PURCHASE ONE AMBULANCE FROM FRAZER LTD.

Members of the Board:

Purpose
To obtain Board authorization to authorize the Acting General Manager to enter into an

agreement with Frazer LTD for the purpose of purchasing one 2023 F-450 Type 1 ambulance.

Background
As discussed in negotiations with San Diego County Fire Protection District (SDCFPD) to

transfer fire protection and EMS services from the Ramona Municipal Water District (RMWD) to
the San Diego County Fire Protection District (SDCFPD), approximately $900,000 in property
tax will be retained by RMWD in year 1 of the agreement after transitioning to SDCFPD and it
was agreed that the District would purchase one new Type 1 ambulance. This ambulance would
create a third staffed ambulance in the Community of Ramona (Medic Ambulance 82), that will
be staffed through personnel upgrades by the SDCFPD as part of the negotiated agreement.
This ambulance will be supplied by Frazer LTD.

Discussion:

With the transferring fire protection and EMS, SDCFPD has committed to increasing the level of
service in the District with no increased cost to the RMWD or taxpayers. This proposal includes
the addition of additional personnel, which includes increasing staffing as noted on Engines 81
and 82 to three personnel daily (from two), and the addition of Medic Ambulance 82 with two
additional Firefighter/Paramedic staffing that unit daily as well.

The timeframe to have an ambulance built is estimated at twelve to fourteen months from time
of order.

B.1.d. Page 1



Fiscal Impact
Total Purchase costs for one ambulance: $281,550.30. As noted, this amount is contemplated

in the draft agreement between RMWD and the SDCFPD in year one of that agreement, and
this purchase will help fulfil the obligations of that agreement. It is anticipated that Fire
Mitigation Fee funds will be approved for this purpose, which would reduce the required
discretionary property tax allocation needed and free up supplemental funds for other RMWD
service provisions as well. There is a 120-day cancellation policy that significantly limits the
financial obligation of RMWD should there be any unforeseen issues through the noted LAFCO
process.

Recommendation

Fire Department Staff respectfully recommends that the Board authorize the Acting General
Manager to enter into a contract to purchase one Type 1 2023 F-450 ambulance from Frazer
Ltd.

Prepared by: Jeremy Snyder, CAL FIRE Battalion Chief/Ramona District Chief
Submitted by: Craig Schmollinger, Acting General Manager

ATTACHMENTS:

Attachment 1 Frazer LTD. Ambulance Quote F.3. Page 3-16
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Customer Quote

3/24/2022 10:38:50 AM

Invoice To: 11004 Deliver To:
Ramona Fire Department
Ramona Municipal Water District
105 Earlham St.
Ramona CA 92065
us
No. Item Description Quantity U/M

1 1.00000000 EA

MODULE
Type | 14’ Module

2 1.00000000 EA

CHASSIS

2023 Ford F-450 Diesel

Estimated chassis price may change at the discretion of the chassis manufacturer

3

DELIVERY
4

14109
5

HGAC-NEW
6

SpecDoc

Prod

afischer

1,468.65700000 M

Flatbed Delivery to Ramona, CA
1.00000000 EA

Regulator-Oxygen, Preset 50 PSI
1.00000000 EA

HGAC Fee for a New Unit
1.00000000 EA

Configurable item to create the SpecDoc

Frazer, Ltd.

ATTACHMENT 1

Estimate No:
Quote Date:
Expiration Date:
Salesperson:

Ramona Fire Department
Ramona Municipal Water District
105 Earlham St.

Ramona CA 92065

us
Unit Price Net Amount
216,485.00000 216,485.00
58,750.00000 58,750.00
3.50000 5,140.30
175.00000 175.00
1,000.00000 1,000.00
0.00000 0.00

Sale Amount:
Order Disc( 0.0000%):
Surcharge:

Sales Tax:

Misc Charges:

Total Amount:

P
B.1.d. Pagaeg%

Q2847-0001
3/24/2022
5/9/2022

AF

usD

usb

usb

usD

usb

usb

281,550.30

0.00
N/A
0.00

0.00

281,550.30

1

of

2



Customer Quote

3/24/2022 10:38:50 AM

No.

Prod

afischer

Item

Description
Net 30

Quantity

Frazer, Ltd.

ATTACHMENT 1

Estimate No: Q2847-0001
Quote Date: 3/24/2022
Expiration Date: 5/9/2022
U/M Unit Price Net Amount

P 2 f 2
B.1.d. Page 4



ATTACHMENT 1

For your convenience, all pricing has been itemized below per quote Q2847-0001 for Ramona Fire Department

Base Module $ 141,160.00

Chassis Exterior $ 23,675.00

Module Exterior $ 39,325.00

Chassis Interior $ 4,525.00

Module Interior 3 7,800.00
$

216,485.00

Total

Items included in above totals:

1. Type | 14" Module - Transverse Unit Configuration $ 4,625.00
Chassis Exterior:
2. Heat Shielding for Diesel Chassis $ 1,750.00
3. Chassis Paint Layout: Paint All One Color - Spartan Red PPG 935236 $ 5,775.00
4. Chassis : 2023 Ford F-450, Diesel, 4x2, Regular Cab, 108" Cab to Axle, Ford White $ incl
(FA90:YO)
5. Suspension: LiquidSpring $  13,550.00
6. Wheel type: Factory Aluminum $ incl
7. Road Force Elite tire and wheel balancing $ incl
8. Chassis Steps: Nerf Bars - Black $ 525.00
9. Grille Guard: Grille Guard with Wraparounds $ incl
10. 10" and 12" Air Horns $ 1,250.00
11. Compressor Type: Standard $ 725.00
12. Switching Options: Momentary $ 100.00
13. Passenger's side Grille Light: Whelen M4 Red Light $ incl
14. Driver's side Grille Light: Whelen M4 Red Light $ incl
15. Passenger's side Intersect Light: Whelen M4 Red Light $ incl
16. Driver's side Intersect Light: Whelen M4 Red Light $ incl

Chassis Exterior Subtotal $  23,675.00
Module Exterior:

17. Power Source: Onan 5.5kW Generator $ 11,000.00

18. Non-Locking Gas Cap $ incl

19. Module Paint Layout: Two Tone - Spartan Red PPG 935236 and Frazer White (Frazer $ 4,050.00
White)

20. Rear Wall 3M Conspicuity Layout - Chevron : Fluorescent Yellow/Green Base $ 1,750.00
Color and Red - Translucent Overlay

Page 1 of 12
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21.
22.
23.
24,
25.
26.
217.
28.
29.
30.

31.

32.

33.

34.

ATTACHMENT 1

Frazer Provided Graphics

Body Drop on the Passenger's Side Forward of Rear Wheels

Hidden Switch Behind the Passenger's Side of the Wrap Around
Transverse Compartment Type: (2) Sliding Trays with Shelf Above

GTT Opticom (Infrared)

Opticom Switching: On with Primary and Cut-off with park

Shore Power: Single 30 Amp auto eject w/ Red cover on Driver's Side Wall
Pigtail/Plug Option: Pigtail

Coax 1: Run coax from location 1 to Chassis

Coax 2: Run coax from location 2 to Electrical Compartment terminated to GPS
puck-type antenna

Coax 3: Run coax from location 3 to Electrical Compartment terminated to VHF
antenna

Coax 4: Run coax from location 4 to Electrical Compartment terminated to 800Mhz

antenna

UNOC #??? - Furnish and install Sigtronics system:

- Base centered on front of console with knobs facing up. Interface with (2) radio
systems

- (2) SE-8 headsets on factory hooks above window on chassis rear wall with headset

jacks next to the hooks

- (2) PTT buttons on front of console, one on each side of the Sigtronics base (Note:

this location differs from previous unit)

- (1) SE-18 headset on hook under forward end of action wall cabinet with jack on

action wall above forward end of hinged panel
- (1) PTT button on action wall next to jack

UNOC #908 - Install customer provided radio equipment:

- 800MHz radio base in electrical compartment; battery hot
- 800MHz antenna on module roof, position 4

- 800MHz remote radio head in console slot 4 with Frazer-provided 30-ft control
cable

- Mic on D/S of console slot 2

- Speaker on chassis rear wall

- 800MHz remote radio head under forward end of action wall cabinet

Page 2 of 12
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&+

>

2,550.00
incl
250.00
2,900.00
2,150.00
incl
525.00
incl

incl

incl

incl

incl

5,000.00

950.00

B.1.d. Page 6



ATTACHMENT 1

- Mic on action wall cabinet, to the left of the radio head
- Speaker on action wall behind radio head

35. UNOC #1050 - Install customer provided radio equipment: $ 500.00

- VHF self-contained radio in console slot 3, battery hot
- Antenna on module roof at position 3

- Mic on D/S of console slot 1

- Speaker on chassis rear wall

36. UNOC #1106 - Install (2) customer provided Motorola portable radio chargers on the $ 150.00
floor in front of the console; battery hot; angled out for access
37. Front Wall Light Layout: Lower 5 Lights $ incl
38. Front Wall Light #1: Whelen M6 Red Light $ incl
39. Front Wall Light #2: Whelen M6 Clear Light $ incl
40. Front Wall Light #3: Whelen M6 Red Light $ incl
41. Front Wall Light #4: Whelen M6 Clear Light $ incl
42. Front Wall Light #5: Whelen M6 Red Light $ incl
43. Front Wall Driver Side Box Light: Whelen M6 Red Light $ incl
44. Front Wall Passenger Box Light: Whelen M6 Red Light $ incl
45. UNOC #1946 - Front Wall light #3 to be steady-burn RED $ 100.00
46. UNOC #1947 - Furnish and install Rigid 50" flood/spot LED brow light on front wall, $ 2,200.00
flush with top trim; switch on console at position 4 (refer to E-2860/2861)
47. Driver Wall Front Box Light: Whelen M6 Red Light $ incl
48. Driver Wall Rear Box Light: Whelen M6 Red Light $ incl
49. Driver Wheel Well Light: Whelen M6 Red Light $ incl
50. Scene Light Option: Spectra SPA900 $ incl
51. O2 Rollers for an H Cylinder $ incl
52. Electrical Compartment Style: Standard Electrical Compartment $ incl
53. Lower Storage Style: Standard Lower Storage $ incl
54. Compartment Above Wheel Well Style: Standard Compartment Above Wheel Well  $ incl
55. Dometic Self-Contained A/C with Exhaust Fan $ incl
56. Rear Storage Compartment Style: Rear Storage with Adjustable Shelf with 1/0 $ 325.00
Access
57. Rear Storage 1/0 Opening Size: 9" Height Opening $ incl
58. Additional Shelf in the Rear Storage $ 100.00
59. UNOC #1948 - Furnish and install (4) slide-out trays in transverse compartment: $ 2,000.00

- (2) trays with fabricated pans mounted on compartment floor; forward side and back
Page 3 of 12

B.1.d. Page 7



60.

61.

62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.

87.

ATTACHMENT 1

of pans to be tall (ref. E-2860/2861)
- (2) slide-and-tilt trays with standard fabricated pans mounted on shelf
- 120 degree hold-opens on both doors

UNOC #1949 - Install (2) customer provided SCBA brackets; (1) centered on forward $
"wall" of each slide-out tray (Option Choice 16837; ref. E-2860/2861)

UNOC #1047 - Furnish and install stainless steel threshold on the rear storage $
compartment insert

UNOC - Furnish and install stainless steel threshold on D/S transverse compartment
Module Window Option: Sliding Window

Upper Rear Wall Light Layout: 3 Across

Upper Light #1: Whelen M6 Load Light

Upper Light #2: Whelen M6 Amber Light

Upper Light #3: Whelen M6 Load Light

Lower Light #1: Whelen M6 Brake/Tail/Turn Red Light
Lower Light #2: Whelen M6 Brake/Tail/Turn Red Light
Lower Light #3: Whelen M6 Amber Light

Lower Light #4: Whelen M6 Amber Light

Rear Wall Driver Box Light: Whelen M6 Red Light
Rear Wall Passenger Box Light: Whelen M6 Red Light
Rear Backboard: No Shelf

Lower BTTs: 2 Grote Lights on each side

Treadbrite Add on: Padeyes Below Rear Entry Doors
Rear Bumper

Door Grabbers

License Plate Light

Passenger Wall Front Box Light: Whelen M6 Red Light
Passenger Wall Rear Box Light: Whelen M6 Red Light
Passenger Wheel Well Light: Whelen M6 Red Light
Interior Step Option: Double Step Well

Passenger Rear Compartment Style: Onan Genset Compartment
Door Locks on Entry Doors and Front 1/0

UNOC #1048 - Furnish and install stainless steel threshold on bottom of side entry
door insert

B B P P B B B B B B B A B A B B B B B B B B B B

UNOC - Furnish and install stainless steel threshold on P/S transverse compartment ~ $
Page 4 of 12

200.00

75.00

75.00
incl
incl
incl
incl
incl
incl
incl
incl
incl
incl
incl
incl
incl

725.00
incl
incl
incl
incl
incl
incl
incl
incl

1,600.00
75.00

75.00
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ATTACHMENT 1

Module Exterior Subtotal $  39,325.00

Chassis Interior:

88.
89.
90.
91.
92.
93.
94.
95.
96.
97.

98.

99.
100.
101.
102.
103.
104.
105.
106.

107.

Siren Speakers: Whelen SA 315 Speakers

Tap-2 on Primary Siren

Siren Option: Whelen C9 Siren in Console

Mic 1 shipped loose

HAAS Alert System: HAAS Alert Responder to Vehicle - 3 Year Sub
Slot 1: Single Slot Switch Panel

Slot 2: Siren 1

Slot 3: Radio Plate: 7.5 L X 2.5 W opening dims

Slot 4: Radio Plate: 6.7 L X 2 W opening dims

Console Switch Layout : Primary - Secondary - Air Horn - Blank - Side Scene
(Driver's Side) - Side Scene (Passenger's Side) - Rear Load - Interior Lights -
Start/Stop Genset -

New Armrest

Console Layout: 4-Slot Console

Front Base of Console: 120VAC

Floor in Front of Console: Gamber Johnson Heavy Dual Cup Holder
Camera System: Voyager 7" Monitor with Back-Up Camera

Voyager Monitor Behind Overhead Console on Headliner

Black Back-up Camera

UNOC #1950 - Furnish and install triple map holder on rear of console

UNOC #37 - Install "COMP OPEN" and "DOOR OPEN" warning buzzer; only works

when unit is NOT in PARK

incl
incl
incl
incl
incl
incl
incl
incl
incl

B B B P B B B B P

incl

250.00
incl
600.00
200.00
1,875.00
incl

incl
450.00
150.00

¥ BH B B B B B B H

UNOC# 821 - Furnish and install FRC 1C100 intercom with PTT on D/S of console; $ 1,000.00

voice activated portion at action wall; RF filter to be installed

Chassis Interior Subtotal $ 4,525.00

Module Interior:

108.
109.
110.
111.
112.
113.

Protek Cushions

Cobalt Blue Interior

Stainless Steel Countertops
Stainless Steel Grab Rails
Front 1/0 with Lexan Doors
Duplex Outlet in the Front I/0

Page 5 of 12

incl
incl
incl
incl
incl
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incl

B.1.d. Page 9



114.
115.
116.
117.
118.

119.
120.
121.
122.
123.
124.
125.
126.
127.
128.
129.
130.
131.
132.
133.

134.
135.
136.
137.
138.
139.
140.
141.
142.
143.
144.
145.

ATTACHMENT 1

Duplex Outlet on the Front Wall
Duplex Outlet in the Front Corner Area
Customer Provided Medvault

Netting at the Front Corner Area

UNOC #2012 - Install customer provided Medvault Mini in front corner area in lieu
of standard Medvault

Location 1: 4 Switch w/Thermostat
Location 2: Single O2 Outlet

Location 3: Blank

Location 4: Blank

Location 6: Blank

Location 7: Blank

Location 8: Quad 120 VAC

Location 9: Suction

Action Wall Switch Layout : Interior Lights; Dimmer; Ventilation Fan; Blank;
Sharps Container at Action Wall

Acrylic Holder at the Action Wall Cabinet
New 6pt Harness at the CPR Seat

Acrylic Holder Aft CPR Seat

Genset Start/Stop Switch at Rear Doors

Rear Door Switch Layout : Acknowledge; Start/Stop Genset; Dump/Bypass
(Suspension); Rear Load,;

Two Seating Positions at the Squad Bench - 1 and 3
Harness Type for Seat Position 1: New 6pt Harness
Harness Type for Seat Position 3: New 6pt Harness
22 Pocket Acrylic Holder
Double Squad Bench Cabinet
New Glove Box & Handrail at the Head of the Squad Bench
Trashcan With Lid at the Head of the Squad Bench
02 Outlet at the Squad Bench Wall
02 QOutlet in Ceiling Raceway
IV Hanger on Ceiling Raceway
Overhead Grabrails on Driver Side Only
IV Hanger on Squad Bench Ceiling
Page 6 of 12
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incl
200.00
525.00
incl
incl

incl
incl
incl
incl
incl
incl
incl
incl
incl
incl
incl
600.00
incl
incl
incl

incl
600.00
600.00
725.00
725.00
325.00
incl
incl
375.00
incl
incl
incl
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ATTACHMENT 1

146. In-Module Camera at the Front Position $ 675.00
147. Stryker antler and bar (including cot tower) $ 950.00
148. Floor Options: Stryker 175-3 single position mount $ incl
149. Loncoin 11 Onyx Floor $ incl
150. Captain's Chair Type: Captain's Chair with Child Safety Seat and 4pt. Harness $ 825.00
151. Customer Provided Items Processing Fee $ 675.00

Module Interior Subtotal $ 7,800.00
152. Temporary Supply Chain Surcharge $ 14,635.00

All new Frazer EMS Vehicles come standard with the following features:

120V generator-powered electrical system independent of the chassis electrical
120V self-contained module heater & proprietary best-in-class air conditioner
Easily accessible electrical compartment located on exterior of vehicle

All aluminum module construction - No wood products!

Shear-plate method of attachment securing the module to the chassis

All aluminum powder-coated 12" deep interior cabinetry

Seamless cushions

All LED emergency warning and scene lighting

All LED interior ceiling lights

120VAC outlets conveniently located throughout unit

Three oxygen outlets

Action area with hinged service access panel to back of oxygen outlets and switches

Page 7 of 12
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ATTACHMENT 1

Email this quote along with your PO
to Adam Fischer at afischer@frazerbilt.com
Remit To:

Frazer, LTD

7219 Rampart St.
Houston, Texas 77081
USA

Standard Terms and Conditions

INVOICING AND PAYMENT TERMS: Vendor shall submit one (1) original invoice per payment due. The
invoice(s) shall include the items listed in accordance with the quote mentioned in the Sale Agreement with
reference to the Customer’s Purchase Order Number.

If the Sale Agreement provides for any progress (or advance) payments based on specific milestones or
activities, Vendor’s invoice shall certify to the accomplishment or performance by Vendor of said milestone or
activity, and that Customer has obtained a security interest in such Products to the extent of such payment.

Payment shall be due upon receipt of the invoice and delivery of the unit to the Customer unless previously
negotiated.

CANCELLATION POLICY: Cancellation of orders must be received 120 days prior to the agreed upon
delivery date. If the order is cancelled within the 120 day window, a fee of 25% of the total purchase order price
will apply.

DELIVERY TERMS: The products listed in the estimate are to be delivered Free On Board (FOB)
Destination to Houston, TX. Customer representative(s) will pick up the unit at upfitter location, 7219 Rampart
St., Houston, TX 77081 and transport it to their final destination at customer expense unless otherwise specified
in the Vendor quote.

TERMINATION FOR CAUSE: Customer may terminate this Sale Agreement and any corresponding
Purchase Order, or any part thereof, for cause including, but not limited to the following Vendor actions: (1)

Page 8 of 12
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ATTACHMENT 1

any default or breach of any of the terms and conditions of the Sale Agreement, (2) failure to provide Customer,
upon request, a reasonable assurance of future performance, or (3) bankruptcy, dissolution, or suspension of
payments by judicial decree. If Vendor does not cure such failure within a period of five (5) days or such a
longer period as Customer may authorize in writing after the date such notice is sent to Vendor, then
termination may proceed.

Vendor may also terminate this Sale Agreement and any corresponding Purchase Order for cause, and VVendor
will not be in breach of same, in the event any supplier to Vendor fails to deliver Products and/or component
parts in a timely fashion and Vendor cannot make alternate accommodations in order to comply with the
Parties’ agreed upon completion and delivery dates.

CHANGE ORDERS: Vendor has the right to modify the Purchase Order requirements and conditions as
needed and will advise Customer in writing of such requested changes. Vendor shall not proceed with any
changes without Customer’s written authorization. Any request by Customer to change the terms or conditions
of the Purchase Order, including product specifications, options, and price, must be made in advance of the
production job order release. Any changes made after the release of the production job order will incur a $350
fee per change order made in a 24 hour period and will be included on a secondary invoice. Vendor reserves the
right to refuse changes requested by the Customer.

PROPRIETARY INFORMATION, CONFIDENTIALITY AND ADVERTISING: All commercial,
financial or technical information in any form that Vendor provides to Customer shall be deemed proprietary
and confidential and Customer shall not disclose such information to third parties without VVendor’s written
consent. Termination of the Sale Agreement shall not relieve Customer of this confidentiality obligation. Upon
Vendor’s request, Customer shall return all confidential information to Vendor along with any reproductions, in
whole or in part. The confidentiality obligation does not apply to information that is in the public domain
through no fault of Customer or to information lawfully within Customer’s possession prior to the date of the
Purchase Order, as evidenced by Customer’s written records.

INDEMNIFICATION: Customer shall fully release, indemnify, defend and hold harmless Vendor, its co-
venturers, its contractors, and their respective affiliates, and Vendor’s and their respective directors, officers and
employees (including agency personnel) (“Vendor Group”) from and against any and all claims arising out of
the Customer’s purchase, use, sale or incorporation of any Products purchased from Vendor into Customer’s
products or equipment wherein it is claimed or alleged that VVendor’s Products are defective or violate any
warranty, standard of care, industry standard or governmental regulation or term or condition of any Purchase
Order without regard to any allegation of negligence on the part of the Vendor Group as it pertains to Vendor’s
Products.

Page 9 of 12
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ATTACHMENT 1

Vendor shall fully release, indemnify, defend and hold harmless Customer, its co-venturers, its contractors, and
their respective affiliates, and the Customer’s and their respective directors, officers and employees (including
agency personnel) (“Customer Group”) from and against any and all claims arising out of the Customer’s
purchase, use, sale or incorporation of any Products purchased from Vendor into Customer’s products or
equipment wherein it is claimed or alleged that VVendor’s Products are defective or violate any warranty,
standard of care, industry standard or governmental regulation or term or condition of any Purchase Order
without regard to any allegation of negligence on the part of the Customer Group as it pertains to Vendor’s
Products.

Customer Initials:

LIMITATIONS ON DAMAGES: In the event of any dispute, disagreement or breach alleged by Customer
on the part of Vendor, Customer’s exclusive and sole remedy shall be repair or replacement, if practical, of the
module, or component part, by Vendor. If Vendor is not able to effectuate a repair, replacement, or cure that
brings the module, or component part, into compliance with the Parties’ agreement, then Vendor shall refund
the sale price to Customer. In no event shall Vendor be liable to Customer, or to any third-party acting through
Customer, for any additional, consequential or punitive damages, or damages for lost sales, revenue or profits
claimed by Customer or any third-party acting through Customer.

FORCE MAJEURE: A force majeure delay shall mean any delay or other unforeseeable causes beyond the
reasonable control of the party affected, provided that any such delay is not caused, in whole or in part, by the
acts or omissions of the party so delayed and further provided that such party is unable to make up for such
delay with reasonable diligence and speed. If any such cause delays Vendor’s performance, the delivery date or
time for completion may be extended by a period of time reasonably necessary to overcome the effect of such
delay; however, Vendor shall take all reasonable measures to mitigate the effects of the force majeure event and
to minimize such delay. A party affected by a force majeure event shall notify the other party of such force
majeure event within forty-eight (48) hours of its knowledge of such event for the event to be considered a bona
fide force majeure event.

TITLE AND RISK OF LOSS: Title to the Products shall transfer to Customer upon receipt of Products by
Customer or its agent unless otherwise stated in the Sale Agreement. Notwithstanding the above, risk of loss of
the Products shall remain with Vendor until delivered to Customer.

WAIVER: Vendor’s failure to exercise or enforce any right in the Purchase Order, or any other right or
privilege under law, or Vendor’s waiver of any breach by Customer shall not constitute a waiver or

Page 10 of 12
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ATTACHMENT 1

modification of any terms, conditions, privileges or rights whether of the same or similar type, unless VVendor
gives such waiver in writing.

LIENS: Vendor waives and relinquishes all existing and future liens and claims (statutory or otherwise) for the
Products specified in the Purchase Order, and warrants that the Products will be free and clear of all liens,
claims or encumbrances of any kind.

INSPECTION, REVIEW AND WITNESSING: Customer and/or the ultimate owner of the Products have the
right to inspect and attend testing of the Products at Vendor’s premises (or its supplier’s or subcontractor’s
premises) with reasonable advance notice. If any inspection is made on the premises of VVendor or its supplier,
Vendor, without additional charge, shall provide all reasonable facilities and assistance for the safety and
convenience of the inspectors in the performance of their duties.

APPLICABLE LAW AND VENUE: The Sale Agreement shall be governed and interpreted in accordance
with the laws of the State of Texas, without reference to any principle of conflict of laws. Customer and VVendor
expressly exclude the application of the Convention on International Sale of Goods to the Sale Agreement.
Venue for all judicial, administrative, or regulatory proceedings shall be Houston, Harris County, Texas.

OWNERSHIP OF DOCUMENTS: Title to all drawings, specifications, calculations, technical data and other
documents that Customer submits in accordance with the Purchase Order shall vest with VVendor. Vendor shall
have the right to use such documents for any purpose pertaining to the manufacture, assembly, and delivery of
the Products.

Title to all drawings, specifications, calculations, technical data, and other documents that Vendor submits to
the Customer shall vest with the Customer. Customer shall have the right to use such documents for any
purpose pertaining to the installation, operation, and maintenance of the Products.

INSURANCE: Vendor shall comply with the project insurance requirements for which the Products are being
provided. Customer shall provide specific reasonable levels required as soon as such levels are available, which
shall not exceed $1,000,000 for any non-statutory category other than excess liability umbrella, which shall not
exceed $4,000,000. When requested by Customer, Vendor shall provide certificates of insurance as proof of
same.

Page 11 of 12
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SURVIVAL.: The provisions of the following Paragraphs of these Terms and Conditions shall survive any
cancellation or termination of the Purchase Order: (Proprietary Information, Confidentiality and Advertising),
(Indemnification), (Liens), and (Applicable Law and Venue).

Page 12 of 12
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.1.
Regular Board Meeting of April 12, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION TO ADOPT A RESOLUTION TO CONTINUE
PARTICIPATION IN THE COUNTY OF SAN DIEGO FIRE MITIGATION FEE
PROGRAM

Members of the Board:

Purpose
Consider adoption of a Resolution which declares to the County of San Diego, the RMWD’s

desire to continue participation in the County of San Diego Fire Mitigation Fee Program.

Background
On September 24, 1986, the San Diego County Board of Supervisors adopted the Fire

Mitigation Fee Ordinance. The purpose of the ordinance was to create a program that collected
and allocated funds to fire agencies in the unincorporated areas of San Diego County for the
purpose of providing construction or expansion of capital facilities and acquisition of equipment
to serve new public and private developments.

Because fire agencies lack legal authority to impose mitigation fees directly, the County collects
a fee from applicants when building permits are issued and then distributes the funds to the fire
agencies quarterly.

Discussion

The Fire Mitigation Fee is: 1) Assessed on new construction within the District; 2) Varied
depending on type of building and intended use (Attachment 2); and 3) Determined by County
Ordinance and are tied to construction cost averages.

The Fire Mitigation Fee is collected by the County and distributed to each of the 25 participating

agencies. In order to take advantage of this program; the RMWD Board of Directors must
forward a Resolution to the County of San Diego stating the RMWD’s intent to participate.

F.1. Page 1



Fiscal Impact
None. Revenues from the Fire Mitigation Fee program will be included in the proposed

FY2022/24 Budget.

Recommendation
District staff respectfully recommends that the Board adopt the attached Resolution to continue
RMWD'’s participation in the Fire Mitigation Fee Program.

Prepared By: Jeremy Snyder, CAL FIRE Battalion Chief/Ramona District Chief
Submitted by: Craig Schmollinger, Acting General Manager

ATTACHMENTS:

Attachment 1 Proposed Resolution Page 3-4
Attachment 2 Fire Mitigation Fee Annual Report FY 2020-21 Page 5-15
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ATTACHMENT 1

RESOLUTION NO. 22-XXXX

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE RAMONA MUNICIPAL
WATER DISTRICT TO PARTICIPATE IN THE COUNTY OF SAN DIEGO FIRE
MITIGATION FEE PROGRAM FOR FISCAL YEAR 2022-2023

WHEREAS, the Ramona Municipal Water District (District) requires long-term fire
protection facilities and equipment (Facilities) to provide fire suppression or emergency medical
services within the District’s boundaries;

WHEREAS, new development is anticipated in the District, and existing Facilities will be
inadequate to provide fire suppression or emergency medical services, creating a situation perilous
to public health and safety;

WHEREAS, to mitigate the impacts caused by new development, the District must
improve or expand existing Facilities and/or construct or acquire new Facilities;

WHEREAS, the District lacks sufficient funds for new or improved Facilities from fund
balances, capital facility funds, property tax sources, or any other appropriate source, and
annexation and plan check fees charges by the District do not include a payment toward the costs
of Facilities as a component of those fees;

WHEREAS, pursuant to California Government Code Section 66000, et seq. (Mitigation
Fee Act), the County of San Diego (County) is authorized to collect a mitigation fee from
applicants for new development to defray costs related to Facilities that are incurred due to the
development;

WHEREAS, the County has established fee ceilings for types of construction by Chapter
3 of Division 10 of Title 8 (commencing with Section 810.301) of the County Code of Regulatory
Ordinances (FMF Ordinance); and

WHEREAS, the District desires to participate in the County’s Fire Mitigation Fee (FMF)
program.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE RAMONA
MUNICIPAL WATER DISTRICT HEREBY RESOLVES AS FOLLOWS:

1. The District shall participate in the County’s FMF Program for Fiscal Year 2022-2023 and
agrees to comply with all applicable requirements of the County’s FMF Ordinance and the
Mitigation Fee Act.

2. The District requests that the County collect 100 percent of the FMF ceiling on the District’s

behalf from applicants for building permits within the District’s boundaries. The percent of the
ceiling fee is equal to or less than the Facilities needs caused by new development.
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ATTACHMENT 1

Except as otherwise provided in the County Code or state law, all FMF revenue shall be used
only to expand the availability of Facilities to serve new development within the District’s
boundaries. FMF revenue shall not be used to address existing deficiencies but may be used in
response to increased demand reasonably related to the new development to refurbish existing
facilities to maintain an existing level of service or achieve an adopted level of service.

. The District shall deposit all FMF revenue received from the County and all interest
subsequently accrued by the District on these funds in a separate account to be known as the
“San Diego County Fire Mitigation Fee.”

. The District shall defend, indemnify, and hold harmless the County, its officers, officials,
employees, agents, and volunteers, from and against any and all demands, claims, actions,
litigation, or other proceedings, liability, damages, and costs (including, but not limited to,
attorney fees) that are based in whole or in part upon the levy, imposition, collection, or
payment of FMF, or the denial of a permit until the FMF is paid, excepting only matters that
are based upon the County’s gross negligence or willful misconduct.

. The District shall make its records justifying the basis for the FMF amount available to the
public on request.

BE IT FURTHER RESOLVED that this Resolution supersedes Resolution No.21-1551

adopted April 13, 2021 to participate in the FMF program.

PASSED AND ADOPTED by the Board of Directors of the Ramona Municipal Water

District at a regular Board meeting held on the 12" day of April 2022, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
Jim Hickle
President, Board of Directors
Ramona Municipal Water District
ATTEST:
Jim Robinson

Secretary, Board of Directors
Ramona Municipal Water District
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.2.
Regular Board Meeting of April 12, 2022

Jim Hickle, Board President
Members of the Board of Directors
Ramona, CA 92065

RE: DIRECTION TO THE ESTABLISHED RECYCLED WATER AD HOC COMMITTEE TO
NEGOTIATE DRAFT TERMS AND CONDITIONS FOR AN AGREEMENT PURSUANT
TO WATER CODE SECTION 71611.5 TO PROVIDE RECYCLED WATER AND
POTABLE WATER SERVICES TO THE BARONA BAND OF MISSION INDIANS FOR
FUTURE BOARD CONSIDERATION AND AUTHORIZATION FOR THE ACTING
GENERAL MANAGER/GENERAL MANAGER TO CONTRACT WITH AN
ENGINEERING FIRM TO REVIEW DISTRICT FACILITIES REQUIRED TO CONNECT
THIS CUSTOMER TO BOTH SYSTEMS

Members of the Board:

Purpose
To provide direction to the established recycled water Ad Hoc committee (Hickle and Lawler) to

negotiate potential terms and conditions for an agreement pursuant to Water Code section
71611.5 to provide recycled water and potable water services with the Barona Band of Mission
Indians (Barona) for future Board consideration and authorization for the Acting General
Manager/General Manager to contract with an engineering firm to review District facilities
required to connect this customer to both systems.

Background
Historically, the District had multiple recycled water customers in the San Vicente Sewer Service

Area (SVSSA) that would purchase 100% of the recycled water produced at the San Vicente
Water Reclamation Facility. Currently the District has an agreement with one recycled water
customer for less than 100% of the noted recycled water. As a result, a significant amount of
recycled water is currently being sprayed on District effluent spray fields as a mechanism to
safely dispose of excess quantities of water that cannot be sold elsewhere or used to offset
potable water.

To help address this opportunity for full utilization of recycled water in the SVSSA, the Board
created a limited term Recycled Water Ad Hoc Committee consisting of President Hickle and
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Vice President Lawler, working with Acting General Manager/CFO Craig Schmollinger for the
below stated purpose:

- Explore and pursue additional recycled water sales with existing customers and/or the
development of new customers purchasing recycled water from the San Vicente
sewage treatment plant.

At its February 8, 2022 meeting, the Board approved an expanded scope for the established
Recycled Water Ad Hoc Committee to negotiate draft terms and conditions for future Board
consideration in establishing new customers for recycled water and potable water. Following
this authorization, the Ad Hoc had the opportunity to meet with the Barona Band of Mission
Indians who expressed interest in receiving both recycled water and potable water services from
the District. Barona has requested that the District provide both service types to its land
pursuant to the legal process described below.

Water Code section 71611.5 requires Municipal Water Districts, such as the District, to extend
water services to an Indian tribe’s lands that are not within the boundaries of a district, at
substantially the same terms applicable to customers of the district if certain conditions are met.
These conditions include:

1) compliance by the Indian tribe with all federal and tribal laws;

2) acquisition by the Indian tribe of all applicable approvals necessary for the district
to provide water service to the tribal lands on substantially the same terms
applicable to customers of the district;

3) acceptance by the Indian tribe by agreement of “all terms of, and payments to
(including service payments) the district and any public agency providing water to
said district, as if the Indian tribe’s lands were fully annexed into the district and
into the service area of any other public agency, which terms and payments are
also a condition of continued service by a district and by any public agency
providing water to the district.” (Water Code section 71611.5 (b)(1)-(3).)

If these conditions are met, a Municipal Water District may then apply to the Local Agency
Formation Commission (LAFCO) to extend the water service to the Indian lands at substantially
the same terms applicable to customers of the district, as if those lands had been fully annexed
into the district. LAFCO must approve the arrangement but may impose terms and conditions
that do not impair the provision of the water service upon the conditions specified above. These
procedures apply to “Indian lands” as defined in Water Code section 71611.5 to include only
“Indian Lands, as defined in Section 2703 of Title 25 of the United States Code, that were part
of a reservation or held in trust as of January 1, 2017."
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Discussion

Following those meetings, Barona held a Tribal meeting to discuss and vote on moving forward
with the District to potentially connect to the potable water system and San Vicente recycled
water system. Barona has indicated that the Tribe would like to move forward with a potential
water service pursuant to the provisions of Water Code section 71611.5. District facilities exist
within the vicinity of San Vicente Road and Wildcat Canyon Road, which is very near the
southern boundary of the District Service area. This intersection is less than % mile from the
beginning of the Barona tribal lands, which makes the feasibility of connecting to both systems
fairly straightforward from the District’s perspective.

The District receives 100% of its potable water to deliver to District customers from the San
Diego County Water Authority (SDCWA) via the SDCWA regional water system, accordingly,
SDCWA and Metropolitan Water District of Southern California (Metropolitan) would be parties
to any agreement entered into with Barona pursuant to Water Code section 71611.5. The
capacity available to the District from connections to that system total 63.5 acre/feet of water per
day. In 2021, the San Diego LAFCO completed a 5-year Municipal Service Review that
analyzed several District service factors, including utilization of SDCWA capacity to meet
customer demands. This evaluation noted over the most recent 5-year period, RMWD
customer demands have totaled roughly 17% of available capacity. This reference indicates a
sizable capacity available to meet both future demands from existing customers and potential
new customers connecting to the potable water system as well.

In December 2021, the Board approved the Water Master Plan Update, which notably includes
actual potable water consumption data for District customers and a forecast of future water
demands through 2035. This analysis concluded there is more than sufficient capacity to meet
these long-term projected demands, including new connections. Therefore, the Staff believes
that a detailed water system evaluation will result in similar findings to both supply this potential
new customer with water to fit their needs and will not result in water availability issues to
existing District customers. The District will need to use engineering services to evaluate this
potential agreement and any necessary facilities, therefore, Staff would like authorization to
obtain such services as needed.

For recycled water, the District has available recycled water produced from the San Vicente
Wastewater Reclamation Plant (SVWRP) that is not being sold to the one current recycled
water customer. Barona has expressed interest in receiving and paying for all available excess
recycled water produced at the SVWRP, which will result in beneficial reuse of currently
disposed of recycled water at the San Vicente spray field facility. If Barona is served this
additional recycled water, which is estimated to be 200-acre feet per year or more, the Tribe will
be able to offset their potable water needs. This potential would result in bringing in additional
funds to the District within the San Vicente sewer operations enterprise, with the potential to
lower existing sewer treatment service costs.
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Fiscal Impact
Currently, the funds received for recycled water sales are used to offset wastewater treatment

operations since disposing of the wastewater from the treatment plant via recycled water is a
necessary element of wastewater operations. If an agreement with Barona is eventually
approved by the Board, the SDCWA and Metropolitan, and thereafter LAFCO, and service is
extended to Barona, the funds received for any additional recycled water sales can be used to
offset the costs of wastewater operations, while offsetting costs for operating and maintaining a
spray field.

Any funds received for future potable water services will be used to pay the costs of such
potable water services.

Spreading RMWD costs to operate and maintain a safe and reliable system over more units of
water sold, may potentially be able to positively impact existing RMWD customers as well.

Moving forward, Barona will be required to pay for all costs associated with negotiating the
recycled and potable water service agreement and with connecting to District facilities in the
same manner as any other customer. This requirement ensures compliance with not only
standard cost of service principles, but also Water Code section 71611.5, requiring that any
service extended to Tribal entities be at “substantially the same terms applicable to customers
of the district.” These requirements and the District's practices ensure newly connected
customers both pay for their own physical connections to the system and buy into the water
system paid for by previous investments of District customers. Additionally, all infrastructure
required on Barona lands, as well as District infrastructure required to extend service to Barona
lands, will be paid for by Barona and not the District.

Recommendation

That the Board authorize the Ad Hoc to negotiate the terms and conditions of a potential
agreement for recycled water and potable water services with the Barona Band of Mission
Indians, to bring back to the Board for consideration at a future Board meeting and authorize the
Acting General Manager/General Manager to contract with an engineering firm to review district
facilities required to connect this customer to both systems.

Prepared & Submitted by:  Recycled Water Ad Hoc Committee (Directors Hickle and Lawler)
and Craig Schmollinger, Acting General Manager/Chief Financial
Officer
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.3.
Regular Board Meeting of April 12, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: ESTABLISHMENT OF PARKS & RECREATION AD-HOC COMMITTEE

Members of the Board:

Purpose
To establish an ad hoc committee consisting of two Board members and district staff to evaluate

future capital improvement opportunities and better guide its Parks and Recreation function. The
intent is to have the Ad Hoc Committee report back on findings and recommendations in July
2022 to the full Board for any future action.

Background
In the San Diego Local Agency Formation Commission’s (LAFCO) 5-year Municipal Service

Review, one recommendation was for the Ramona Municipal Water District (RMWD) to develop
a facility improvement plan to help advise its contract provider (Ramona Parks and Recreation
Association “RPRA”") AND guide its parks and recreation function as wells engage constituents
to set long term service goals and amenities for RMWD provided Community Parks and
Recreation services. Discretionary property tax funds have predominately been allocated to
funding Fire, Sewer and Water services. LAFCO asserts that RMWD board should provide
more Parks and Recreation support in terms of capital, participation, and guidance from its
constituents.

Discussion

Wellfield Park is a community asset owned by RMWD and managed by the RPRA who operates
the park for the benefit of the community. Various organizations, Ramona Pony Baseball,
Ramona Soccer League, Ramona Girls softball, Ramona Junior Fair and others, sublease park
assets from RPRA to run their programs.

1. The ad hoc should better understand current capital improvements plans at the Wellfield
park.
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2. The ad hoc shall assess the current Parks and Recreation structure as it relates relative to
the RMWD mission and mandate to provide support and guidance to Community Parks and
Recreation as recommended by LAFCO and provide recommendations for improvements to
the RMWD board.

Fiscal Impact
Financial impact may result as opportunities for additional investment in Wellfield Park may be
identified.

Recommendation
Respectfully recommend the Board of Directors appoint two Board members to serve on the ad-
hoc committee.

Prepared & Submitted By:  Director Jeff Lawler, Division 1, Ramona Municipal Water Board of
Directors
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