MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
March 8, 2022

Meeting held Via Teleconference
Pursuant to Ramona Municipal Water District Board Resolution 22-1564

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer
ABSENT

Jim Piva Director

Opening of Meeting- 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 5:00 p.m.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda Items.

None.

The Board entered closed session at 5:04 p.m.

G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. Public Employee Appointment/Employment/Performance Evaluation
Title: Acting General Manager/Interim General Manager/General Manager

Closed session ended at 6:00 p.m. Legal Counsel reported that for ltem G.1. direction was
given with no reportable action taken.

PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.
A.
A1 Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was

called to order by President Hickle at 6:04 p.m. President Hickle led the Board and members of
the public in the Pledge of Allegiance.
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A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for Meeting of March 8, 2022
M\S\C MOTION TO ADOPT THE AGENDA FOR THE REGULAR MEETING OF
MARCH 8, 2022 (Robinson/Lawler)
AYES: Hickle, Hurst, Lawler, Robinson
NOES: None

ABSTAIN: None
ABSENT: Piva

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda
None.
A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager’s Report

Acting General Manager Craig Schmollinger reiterated that the District remains in compliance
with all federal, state, and local guidelines related to the COVID-19 pandemic to ensure the
safety of employees and customers. He also provided general details about the Santa Maria
spray fields maintenance lease renewal and reported that there was community interest in the
process. He reported on the LAFCO (Local Agency Formation Commission) divestiture of Fire
and Emergency Medical Services (EMS) and provided details of a fee waiver appeal submitted
that saved the District $25,000, that was approved unanimously by the LAFCO commission.

A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports

President Hickle reported on the General Manager Appointment Ad Hoc Committee stating they
are still in the process of interviewing candidates and anticipates making an announcement at
the next meeting of the hiring of a new General Manager.

President Hickle provided details on the Fire Ad Hoc Committee and reported that he and
Director Piva met with the Ramona Unified School District about the divestiture of Fire and EMS
services in Ramona to the County of San Diego. He said the school district responded positively
to the news and gave their support to the divestiture.

A.5.b.-2. Liaison Reports
President Hickle gave a brief report on the Ramona Unified School District with details of a

video contest being held by LAFCO (Local Agency Formation Commission) for high school
students of water districts throughout the county.
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President Hickle briefly reported about the Ramona Chamber of Commerce and said they are
optimistic with the Board and District's increased collaboration with the community achieving
positive results. He thanked the leadership team for their actions.
A.5.c. Staff Reports
A.5.c.-1. District Staff Activity Reports — February 2022

Recommendation: Note and file informational report.

Acting General Manager Craig Schmollinger briefly introduced the item. Each department
manager and fire staff gave a brief overview of major items completed from their functlonal
areas during the previous month and anticipated items in the near future.

B. Ministerial Items
B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a

Board Member requests separate action on a specific item).

B.1.a. Adoption of the Regular Board Meeting Minutes for February 8, 2022 and
Administrative Correction to Board Meeting Minutes for January 11, 2022

Recommendation: To adopt the Minutes for February 8, 2022 and note the
administrative correction to the Minutes for January 11, 2022.

B.1.c. A Resolution of the Ramona Municipal Water District Authorizing All or
Partial Remote Teleconference Meetings as Needed During the COVID-19
Local and State Emergency Pursuant to Brown Act Provisions

Recommendation: Approve attached Resolution to continue to allow for
virtual/partially virtual meetings as needed during the pandemic.

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR WITH ITEM B.1.B.
VOTING SEPARATELY (Robinson/Lawler)
[ltem B.1.c. Resolution No. 22-1565]

AYES: Hickle, Hurst, Lawler, Robinson
NOES: None
ABSTAIN: None
ABSENT: Piva
B.1.b. Acceptance of Monthly Financial Reports — January 2022

Recommendation: No staff recommendation.

Director Hurst briefly discussed his disapproval of the financial report.
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MS\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO ACCEPT THE FINANCIAL REPORTS (Robinson/Lawler)

Hickle, Lawler, Robinson
Hurst

None

Piva

C. Public Hearing/Bid Openings

Acting General Manager/Chief Financial Officer, Craig Schmollinger explained details and gave
a historical review of the districting process. President Hickle opened the hearing at 6:25 p.m.
Tim Clement, Administrative Services Manager, provided a brief overview. Demographer Becca
Taylor from Redistricting Partners gave a comprehensive presentation outlining the redistricting
process for the District that included criteria for the process, best practices, and review of the
final draft map. Board discussion followed.

Seeing no speakers, President Hickle closed the hearing 7:00 p.m.

CA.

m/siC

PROPOSED ADJUSTMENTS TO THE RAMONA MUNICIPAL WATER
DISTRICT BOARD ELECTION DISTRICT BOUNDARIES AS REQUIRED
AFTER THE 2020 CENSUS. DRAFT MAPS OF POTENTIAL RAMONA
MUNICIPAL WATER DISTRICT BOARD ELECTION DISTRICT BOUNDARIES
WERE PUBLISHED ON THE DISTRICT’S WEBSITE PRIOR TO THE
FEBRUARY 8, 2022 PUBLIC HEARING REGARDING THIS MATTER FOR
CONSIDERATION AND PUBLIC INPUT. AT THIS MARCH 8, 2022 PUBLIC
HEARING, THE BOARD WILL CONSIDER AND TAKE PUBLIC INPUT ABOUT
ADOPTION OF PROPOSED MAP PLAN A THAT HAS BEEN POSTED AND IS
AVAILABLE FOR REVIEW ON THE DISTRICT’S WEBSITE AT
WWW.RMWD.ORG. FOLLOWING THE PUBLIC HEARING ON MARCH 8,
2022, THE BOARD MAY ADOPT THE PROPOSED MAP PLAN A TO ADJUST
THE ELECTION DISTRICT BOUNDARIES

C.1.a. Public Hearing, Discussion and Possible Action to Adopt a
Resolution Approving the Proposed Ramona Municipal Water
District Division Redistricting Plan

Recommendation: Staff respectfully recommends that after holding the public
hearing to receive public comments under agenda item C.1., the Board consider
adoption of a Resolution approving the Division Boundaries with Plan A for the
Ramona Municipal Water District and submit the final maps to the San Diego
Registrar of Voters as required after the 2020 Federal Census.

MOTION TO ADOPT THE RESOLUTION APPROVING THE DIVISION
BOUNDARIES WITH PLAN A FOR THE RAMONA MUNICIPAL WATER
DISTRICT AND SUBMIT THE FINAL MAP TO THE SAN DIEGO REGISTRAR
OF VOTERS AS REQUIRED AFTER THE 2020 FEDERAL CENSUS
(Robinson/Lawler) [Resolution No. 22-1566]
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AYES: Hickle, Lawler, Robinson
NOES: Hurst

ABSTAIN: None

ABSENT: Piva

D. Agenda Items which Anticipate Possible Input from Members of the Public

(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff

G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

H. Remaining Agenda ltems
H.1. Directors’ Reports of Reimbursed Meetings
L. Closing Agenda ltems

1.1. Date and Time for the Next Regular Meeting
April 12, 2022 —- 6:00 P.M.

President Hickle adjourned the meeting at 7:04 p.m.

Adjourn .

Jim Hickle, President
Board/of/Directors
RAMONA MUNICIPAL WATER DISTRICT
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