MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT

April 12, 2022
PRESENT
Jim Hickle President
Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer
Jim Piva Director

Opening of Meeting- 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 5:04 p.m.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda ltems.

None.

The Board entered closed session at 5:08 p.m.
G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. Public Employee Appointment/Employment
(Government Code § 54957)
Title: General Manager

G.2. Conference with Labor Negotiators
(Government Code § 54957.6)
Agency Designated Representative: President Hickle
Unrepresented Employee: General Manager

G.3. Public Employee Performance Evaluation
(Government Code § 54957)
Title: Acting General Manager

G.4. Conference with Labor Negotiators
(Government Code § 54957.6)
Agency Designated Representative: President Hickle
Unrepresented Employee: Acting General Manager

Closed session ended at 6:00 p.m. Legal Counsel reported that items G.1 and G.2 would be
discussed after the regular board meeting and for items G.3 and G.4 direction was given with no
reportable action taken.
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PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.
A.
AA. Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was

called to order by President Hickle at 6:04 p.m. President Hickle led the Board and members of
the public in the Pledge of Allegiance.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda
None.
A.3. Adoption of Agenda for Meeting of April 12, 2022
MS\C MOTION TO ADOPT THE AGENDA FOR APRIL 12, 2022 (Robinson/Lawler)
AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

A.A4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

Russ Snow and Matthew Prickett addressed the Board regarding the ongoing District
conversion project from untreated to the treated water system.

A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’s Report
Acting General Manager Craig Schmollinger reported that the District is receiving positive
feedback from the community about the open front office available to the public Monday thru
Thursday, 7:30 a.m. to 4:00 p.m., and stated the District is maintaining the safety of customers
and staff with regards to COVID-19.
A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports
None.
A.5.b.-2. Liaison Reports
Director Piva reported that the Ramona Community Planning Group would participate in a

Presidents Council meeting on Friday, April 15, 2022 at the Ramona Chamber of Commerce
office.
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Director Lawler reported that he would be meeting with the San Diego Country Estates
Association on Wednesday, April 13, 2022.

Director Hurst reported on litigation matters of the San Diego County Water Authority.
A.5.c. Staff Reports
A.5.c.-1. District Staff Activity Reports — March 2022

Recommendation: Note and file informational report.

Acting General Manager Craig Schmollinger briefly introduced the item. Department managers
and fire staff gave a brief overview of major items completed from their functional areas during
the previous month and anticipated items in the near future. '
B. Ministerial Items
B.1. Consent Calendar

(All matters on the consent calendar are to be approved by one motion unless a

Board Member requests separate action on a specific item).
Director Hurst requested to pull item B.1.c. from the Consent Calendar.

B.1.a. Adoption of the Regular Board Meeting Minutes for March 8, 2022

Recommendation: To adopt the Minutes for March 8, 2022.

B.1.b. Adoption of the Special Board Meeting Minutes for March 21, 2022

Recommendation: To adopt the Minutes for March 21, 2022.

B.1.d. Authorization for the Acting General Manager to Enter into a
Contract to Purchase One Ambulance from Frazer Ltd.

Recommendation: Fire Department Staff respectfully recommends that
the Board authorize the Acting General Manager to enter into a contract
to purchase one Type 1 2023 F-450 ambulance from Frazer Ltd.

M\S\C MOTION TO ADOPT THE REST OF THE CONSENT CALENDAR
(Hurst/Lawler)

AYES: Hickle, Hurst, Lawler, Piva, Robinson

NOES: None

ABSTAIN: None
ABSENT: None
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B.1.c. Acceptance of Monthly Financial Reports — February 2022

Recommendation: No staff recommendation.

Director Hurst briefly discussed his disapproval of the financial report.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO ACCEPT THE MONTHLY FINANCIAL REPORTS AS IS
(Robinson/Piva)

Hickle, Lawler, Piva, Robinson
Hurst
None
None

C. Public Hearing/Bid Openings

D. Agenda Items which Anticipate Possible Input from Members of the Public

(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the

Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.A.

Discussion and Possible Action to Adopt a Resolution to Continue
Participation in the County of San Diego Fire Mitigation Fee Program

Recommendation: Staff respectfully recommends that the Board adopt the
attached Resolution to continue RMWD's participation in the Fire Mitigation Fee
Program.

Acting General Manager, Craig Schmollinger introduced the item and briefly described the
program through the County that provides funds collected from county taxpayers annually and
have been historically utilized by fire agencies for capital improvements.

M\S\C MOTION TO ACCEPT THE ITEM (Hurst/Robinson) [Resolution No. 22-1567]

AYES: Hickle, Hurst, Lawler, Piva, Robinson

NOES: None

ABSTAIN: None

ABSENT: None

F.2. Direction to the Established Recycled Water Ad Hoc Committee to

Negotiate Draft Terms and Conditions for an Agreement Pursuant to Water
Code Section 71611.5 to Provide Recycled Water and Potable Water
Services to the Barona Band of Mission Indians for Future Board
Consideration and Authorization for the Acting General Manager/General
Manager to Contract with an Engineering Firm to Review District Facilities
Required to Connect this Customer to Both Systems
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Recommendation: That the Board authorize the Ad Hoc to negotiate the terms
and conditions of a potential agreement for recycled water and potable water
services with the Barona Band of Mission Indians to bring back to the Board for
consideration at a future Board meeting and authorize the Acting General
Manager/General Manager to contract with an engineering firm to review district
facilities required to connect this customer to both systems.

Director Piva recused himself from the item citing a potential conflict of interest.

Acting General Manager, Craig Schmollinger provided a brief history and comprehensive
presentation reviewing the reasons to pursue, with Board guidance, large scale usage
customers to purchase potable and recycled water services from the District. He gave details of
supplemental revenue that potentially could pay for operations of the San Vincente operating
fund and offset sprayfield and District expenses from the sales. Citing a recent agreement
between the Sycuan Band of Mission Indians and the Padre Dam Municipal Water District, he
reported on new state legislation that could offer potential opportunities to sell water to tribal
lands. Maps were presented that showed the geographic relationship between tribal lands in
relation to the District’s service boundaries, connection points, and possible pipeline placement.
Board discussion followed concerning engineering assessments and recommendations, and the
positive social and financial benefits of a mutual contract. District counsel provided clarification
on the review process and development of an agreement.

Chairman Raymond Welch of the Barona Band of Mission Indians addressed the Board
regarding the potential advantages of an agreement with the District.

M\S\C MOTION TO APPROVE F.2. (Lawler/Hickle)
AYES: Hickle, Hurst, Lawler, Robinson
NOES: None

ABSTAIN: Piva
ABSENT: None

F.3. Establishment of Parks & Recreation Ad-Hoc Committee

Recommendation: Respectfully recommend the Board of Directors appoint two Board
members to serve on the ad-hoc committee.

Director Lawler explained the history and potential benefits on the creation of an ad hoc
committee to guide the use of discretionary funds for improvements in the park. Dawn Perfect
complimented the Board for their constructive collaboration with the Ramona Parks and
Recreation Association. Board comments followed regarding previous difficulties making park
improvements and the opportunity to ensure the community has more park options at their
disposal in the future.

MS\C MOTION TO APPROVE THE AD HOC COMMITTEE COMPRISED OF
DIRECTOR LAWLER AND DIRECTOR HICKLE (Robinson/Piva)

AYES: Hickle, Hurst, Lawler, Piva, Robinson

NOES: None

ABSTAIN: None
ABSENT: None
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G. Closed Session (items continued from above if not completed prior to open

session) — NOT OPEN TO THE PUBLIC (see above for listed items)

The Board entered closed session at 7:46 p.m.

Closed session ended at 8:09 p.m. Legal Counsel reported that for items G.1. and G.2.
direction was given with no reportable action taken.

H. Remaining Agenda ltems
H.1. Directors’ Reports of Reimbursed Meetings
I Closing Agenda Items

1.1. Date and Time for the Next Regular Meeting
May 10, 2022 — 6:00 P.M.

President Hickle adjourned the meeting at 8:10 p.m.
Adjourn

Jim Hickle, President
Board off Directors

RAMONA/MUNICIPAL WATER DISTRICT
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