MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
May 10, 2022

Meeting held Via In-Person and Teleconference
Pursuant to Ramona Municipal Water District Board Resolution 22-1568

PRESENT
Jim Hickle President
Jeff Lawler Vice President
Jim Robinson Secretary :
Gary Hurst Treasurer (joined meeting at 6:16 p.m.)
Jim Piva Director
A.
A.1. Call to Order and Pledge of Allegiance

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:00 p.m. President Hickle led the Board and members of
the public in the Pledge of Allegiance.

A.2 Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for Meeting of May 10, 2022
M\S\C MOTION TO ADOPT THE AGENDA FOR MAY 10, 2022 (Robinson/Piva)
AYES: Hickle, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: Hurst

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda
None.
A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager’s Report

Acting General Manager Craig Schmollinger thanked those in attendance and provided a brief
overview of ltem B.1.e., that will potentially provide for upgrades at Wellfield Park and the
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Ramona Senior Center. He reported on positive comments received by staff at a meeting held
on April 23 of the Sustainable Ramona group about the significant amount of information
available on the District website on water conservation. He mentioned that staff attended a
community meeting for the Acres area of Ramona to help them obtain connection to the District
water and sewer system through grant funding. He also gave a brief update on State’s drought
conditions.

A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports

President Hickle reported that the Fire Ad Hoc Committee met and approved the transfer of
machinery to CAL Fire ahead of the official transfer by Local Agency Formation Commission of
San Diego (LAFCO) effective July 1, 2022.

The RPRA (Ramona Parks and Recreation Association) Ad Hoc committee and District staff
met with RPRA representatives for an educational meeting.

A.5.b.-2. Liaison Reports

Director Piva reported that the Ramona Community Planning Group would participate in a
Presidents Council meeting on May 16 at 5:30 p.m. at the Ramona Chamber of Commerce
office.

Director Lawler reported that he met with the General Manager of the San Diego Country
Estates Association on April 13. A follow up meeting will be held later this week.

Director Hurst joined the meeting via telephone at 6:16 p.m. and reviewed potential rate
increases by the San Diego County Water Authority (SDCWA) and litigation matters of the
SDCWA.

A.5.c. Staff Reports

A.5.c.-1. Presentation of a News Release Concerning the North
County Water Agencies Annual Water Awareness
Poster Contest and Presenting Awards to 4th Grade
Student Winners

Recommendation: Recognize the winning Fourth Grade
Students.

Administrative Services Manager, Tim Clement gave details of the event and announced the
winners of the annual contest sponsored by North County Water Agencies. He thanked staff for
their efforts coordinating the event.

A.5.c.-2. District Staff Activity Reports — April 2022

Recommendation: Note and file informational report.
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Acting General Manager Craig Schmollinger briefly introduced the item. Department managers
and fire staff gave a brief overview of major items completed from their functional areas during
the previous month and anticipated items in the near future.
B. Ministerial Items
B.1. Consent Calendar

(All matters on the consent calendar are to be approved by one motion unless a

Board Member requests separate action on a specific item).
Director Hurst requested to pull items B.1.c., B.1.d., B.1.e. from the Consent Calendar.

B.1.a. Adoption of the Regular Board Meeting Minutes for April 12, 2022

Recommendation: To adopt the Minutes for April 12, 2022.

B.1.b. Acceptance of Monthly Financial Reports — March 2022

Recommendation: No staff recomméndation.

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR FOR B.1.a. AND B.1.b.
(Lawler/Piva)

AYES: Hickle, Hurst (No-B.1.b.), Lawler, Piva, Robinson

NOES: None

ABSTAIN: None
ABSENT: None

B.1.c. Authorization for the Acting General Manager to Sign and Submit
the Attached Letter of Support for Assembly Bill 2081 Regarding
Municipal Water Districts Providing Water Service to Indian Lands

Recommendation: Staff recommends that the Board authorize the Acting
General Manager to sign and submit the attached letter of support for AB
2081.

Director Hurst pulled the item for clarification. Staff provided details.

M\S\C MOTION TO APPROVE B.1.c. (Piva/Robinson)
AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

B.1.d. A Resolution of the Ramona Municipal Water District Authorizing All
or Partial Remote Teleconference Meetings as Needed During the
Covid-19 Local and State Emergency Effective May 10, 2022
Pursuant to Brown Act Provisions
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Recommendation: Approve attached Resolution to allow for
virtual/partially virtual meetings as needed for the next 30 days.

Director Hurst pulled the item for comment.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO APPROVE ITEM B.1.d. (Piva/Hickle) [Resolution No. 22-1569]

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None

B.1.e. Authorization for the Acting General Manager to Award Contracts for
Renovation Of District Property as Part of the California Department
of Parks and Recreation’s Office of Grants and Local Services
Proposition 68 Per Capita Grant Program

Recommendation: Staff respectfully recommends the Board authorizing
the Acting General Manager to award contracts for construction to D.A.D.
Asphalt for renovation to the Community Center Parking Lot and to JC
Built for renovation to park bathrooms as part of the District's award of
funding from the California Department of Parks and Recreation’s Office
of Grants and Local Services (OGALS) Proposition 68 Per Capita Grant
program.

Director Hurst pulled the item for clarification. Staff provided details. Board discussion followed.

MS\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO APPROVE B.1.e. (Hurst/Robinson)

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None

C. Public Hearing/Bid Openings

D. Agenda Items which Anticipate Possible Input from Members of the Public

(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the

Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.A.

Consideration to Approve a Merit Increase for the Acting General Manager

Recommendation: It is respectfully recommended that the Board consider the

proposed merit increase and if approved, authorize the Administrative Services
Manager to implement the merit increase.
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President Hickle read out a summary of the action into record and thanked Acting General
Manager and Chief Financial Officer Craig Schmollinger for his exemplary service to the District.

M\S\C MOTION TO APPROVE THE ITEM (Robinson/Hickle)
AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

F.2. Discussion, Input and Direction on the Draft RMWD Biennial Budget for
Fiscal Years 2022- 2024

Recommendation: Staff respectfully recommends that the Board of Directors
review, listen to input from community members, and provide direction on any
revisions to the draft FY 2022-24 budget. Staff will compile this direction and
return at the June 14 regular Board meeting with a final proposed FY 2022-24
budget for consideration and potential adoption.

Chief Financial Officer, Craig Schmollinger and staff presented information detailing the
upcoming budget. Board discussion followed with questions and comments.

Matthew Prickett addressed the Board regarding the budget. The Budget workshop was closed
at 8:30 p.m. The Acting General Manager stated staff would compile the questions and provide
the answers to the Board at the next meeting.

F.3. Discussion and Possible Action to Appoint a Ramona Municipal Water
District Board Member as a Representative to the San Diego County Fire
Protection District Ramona Fire Advisory Board Contingent Upon Approval
by the San Diego Local Agency Formation Commission

Recommendation: Staff recommends the Board of Directors discuss and appoint
a Board member to serve at the District representative of the Fire Board,
contingent upon LAFCO approval.

Acting General Manager, Craig Schmollinger introduced the item and requested nominations for
the advisory board. Director Piva was nominated to serve on the committee. A brief board
discussion followed.

M\S\C NMOTION TO ELECT DIRECTOR PIVA AS A REPRESENTATIVE TO THE
RANMONA FIRE ADVISORY BOARD (Lawler/Robinson)

AYES: Hickle, Lawler, Piva, Robinson

NOES: None

ABSTAIN: None
ABSENT: Hurst

The Board entered closed session at 8:40 p.m.

G. Closed Session — NOT OPEN TO THE PUBLIC
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G.1. Public Employee Appointment/Employment

(Government Code § 54957)

Title: General Manager/Acting General Manager/Interim General Manager
G.2. Conference with Labor Negotiators

(Government Code § 54957.6)

Agency Designated Representative: President Hickle

Unrepresented Employee: General Manager

Closed session ended at 9:18 p.m. Legal Counsel reported that for the two items listed,
direction was given with no reportable action taken.

H. Remaining Agenda Items
H.1. Directors’ Reports of Reimbursed Meetings
. Closing Agenda ltems

1.1. Date and Time for the Next Regular Meeting
June 14, 2022 - 6:00 P.M.

President Hickle adjourned the meeting at 9:20 p.m.

Adjourn
/

Jim Hi ge, President
Board of Directors

RAMONA MUNICIPAL WATER DISTRICT
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