MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
June 14, 2022

Meeting held Via In-Person and Teleconference
Pursuant to Ramona Municipal Water District Board Resolution 22-1570

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva Director

Opening of Meeting- 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District
was called to order by President Hickle at 5:00 p.m.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda Items.

None.
The Board entered closed session at 5:02 p.m.
G. Closed Session — NOT OPEN TO THE PUBLIC
G.1. Public Employee Appointment/Employment
(Government Code § 54957)

Title: General Manager

Closed session ended at 6:00 p.m. Legal Counsel reported that for ltem G.1. direction was given
with no reportable action taken.

PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.
A.
AA1. Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was

called to order by President Hickle at 6:00 p.m. President Hickle led the Board and members of
the public in the Pledge of Allegiance.
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A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting

of the Agenda
None.
A.3. Adoption of Agenda for Meeting of June 14, 2022
M\S\C MOTION TO ADOPT THE AGENDA FOR JUNE 14, 2022 (Robinson/Hickle)
AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda
None.
A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager’s Report

Acting General Manager Joe Lomeli reported that the district is maintaining the safety of
customers and staff with regards to COVID-19 and following all mandated protocols. He reported
on State emergency draught mandates and measures taken by the district. He confirmed the
district received the Santa Maria effluent Pipeline Project permit from U.S. Fish and Wildlife
services. Additional information on these items, would be reported during the presentation from
ltem A.5.1. He also gave an update on the installation of the Ramona Community Center's new
air conditioning units, reporting that one unit was installed, and the second unit will be installed
upon approval of the budget.

A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports

President Hickle provided information from the Fire Ad Hoc Committee concerning the transfer
approval of the district’s responsibilities together with associated mitigation funds of the Fire and
Emergency Medjcal Services to the San Diego County Fire Protection District. He also reported
on the Parks and Recreation Ad Hoc Committee about an educational meeting with the Ramona
Parks and Recreation Association (RPRA) to gain understanding of their processes.

A.5.b.-2. Liaison Reports

President Hickle reported that he forwarded educational materials about water conservation
received from the San Diego County Water Authority to the superintendent of the Ramona
Unified School District for distribution to the students.

Director Piva provided information from the Ramona Community Planning Group reporting that
they were notified by Caltrans that bike lanes would be installed on Highway 67, along with
additional fiber optic cable. He also reported highway lane shoulders would be widened for
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emergencies and gave information on the Ramona Chamber of Commerce regarding ideas
being proposed for attracting new local businesses into the area.

Director Lawler reported on a meeting with the Ramona County Estates Association on a lease
extension for recycled water.

Director Hurst reported about current legal matters of the San Diego County Water Authority
(SDCWA) and an upcoming 218 hearing that will be held at the SDCWA location on 6/23
regarding rate and fee increases.
A.5.c. Staff Reports
A.5.c.-1. District Staff Activity Reports — May 2022

Recommendation: Note and file informational report.

Acting General Manager Joe Lomeli briefly introduced the item. Department managers and fire
staff gave a brief overview of major items completed from their functional areas during the
previous month and anticipated items in the near future.
B. Ministerial Iltems
B.1. Consent Calendar

(All matters on the consent calendar are to be approved by one motion unless a

Board Member requests separate action on a specific item).
Director Hurst requested to pull items B.1.b and B.1.d. from the Consent Calendar.

B.1.a. Adoption of the Special Board Meeting Minutes for May 6, 2022

Recommendation: To adopt the Minutes for May 6, 2022.

B.1.c. Adoption of the Special Board Meeting Minutes for May 25, 2022
Recommendation: To adopt the Minutes for May 25, 2022.

B.1.e. A Resolution of the Ramona Municipal Water District Authorizing All
or Partial Remote Teleconference Meetings as Needed During the
Covid-19 Local and State Emergency Pursuant to Brown Act
Provisions

Recommendation: Approve attached Resolution to allow for
virtual/partially virtual meetings as needed for the next 30 days.

B.1.f. Close-Out and Update of Various Ad Hoc Committees

Recommendation: Approve recommendation to close-out the Financial
Reporting and General Manager Appointment Ad Hoc Committees.
Approve recommendation to close-out the Fire and Emergency Medical
Services Committee automatically upon completion of the divestiture of
the fire services.
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M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO APPROVE THE CONSENT CALENDAR WITH THE EXCEPTION
OF B.1.B. AND B.1.D. (Robinson/Lawler) [ltem B.1.e. Resolution No. 22-1571]

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None

B.1.b. Adoption of the Regular Board Meeting Minutes for May 10, 2022

Recommendation: To adopt the Minutes for May 10, 2022.

Director Hurst pulled the item for comment.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:
ABSENT:

MOTION TO ADOPT THE REGULAR MINUTES FOR MAY 10, 2022
(Piva/Hurst)

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None
None

B.1.d. Acceptance of Monthly Financial Reports — April 2022

Director Hurst pulled the item for comment.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO ACCEPT THE MONTHLY FINANCIAL REPORTS FOR APRIL
2022 (Robinson/Piva)

Hickle, Lawler, Piva, Robinson
Hurst
None
None

C. Public Hearing/Bid Openings

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the

Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the

Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Consideration to Approve Out of Class Pay for the Acting General Manager
for an Interim Period
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Recommendation: It is respectfully recommended that the Board consider the

proposed out of class pay increase of 10% for the interim period of May 25, 2022

to June 21, 2022 and authorize Staff to carry out the intent of this item.

President Hickle read an official summary of the action into the record and thanked Acting
General Manager Joe Lomeli for his service.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

F.2.

MOTION TO APPROVE THE ITEM (Piva/Robinson)

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None

A Resolution of the Ramona Municipal Water District Appointing Erica
Wolski as the General Manager as of June 22, 2022 and Approving an
Employment Agreement with the General Manager

Recommendation: Approve attached Resolution to appoint Ms. Wolski effective
June 22, 2022, approve the employment agreement, authorize the President to
execute the employment agreement, and approve the expiration of the Acting
General Manager interim assignment.

President Hickle introduced and gave a brief overview of the item. He announced the new
General Manager and read an official summary into the record.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

F.3.

MOTION TO APPROVE THE ITEM (Hurst/Piva) [Resolution No. 22-1572]

Hickle, Hurst, Lawler, Piva, Robinson
None
None

None

Discussion and Possible Action to Approve a Resolution to Adopt the
RMWD Biennial Budget for Fiscal Years 2022-2024

Recommendation: Staff respectfully recommends that the Board of Directors
approve the attached Resolution to adopt the FY 2022-24 budget.

Acting General Manager Joe Lomeli briefly introduced the item and Janeen Myers gave a
comprehensive presentation of the new budget. Board comments and discussion followed. The
board complemented staff for their excellent work.

M\S\C MOTION TO PASS THE BUDGET (Robinson/Lawler) [Resolution No. 22-1573]
AYES: Hickle, Lawler, Piva, Robinson

NOES: Hurst

ABSTAIN: None

ABSENT: None
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G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

H. Remaining Agenda ltems
H.1. Directors’ Reports of Reimbursed Meetings
L. Closing Agenda Items

1.1. Date and Time for the Next Regular Meeting
July 12, 2022 — 6:00 P.M.

President Hickle adjourned the meeting at 7:55 p.m.

Jim Hickle, Pyesident
Board of Dipectors
RAMONA NIUNICIPAL WATER DISTRICT

Adjourn
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