RAMONA MUNICIPAL WATER DISTRICT

Regular Meeting of the Board of Directors

Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
Tuesday, August 9, 2022
Closed Session: 5:00 P.M.
Open Session: 6:00 P.M.

Per Resolution 22-1574, members of the public will also be able to participate live in this
meeting to listen, observe and address the Board by teleconference pursuant to
amendments to the Brown Act permitting virtual meetings and waiving certain
teleconference requirements under certain circumstances.

To join this meeting virtually:
https://zoom.us/j/92350802274?pwd=bEIPUUMxYWw3dU5ZROE3WEXWIpwQT09
Or by phone: 1 253-215-8782
Meeting ID: 923 5080 2274 & Meeting Passcode: 921239

AGENDA
Opening of Meeting- 5:00 P.M.

Call to Order
Roll Call Attendance

Opportunity for Members of the Public to Address the Board Regarding Closed
Session Agenda ltems

G. Closed Session — NOT OPEN TO THE PUBLIC
G.1. Public Employee Performance Evaluation
(Government Code § 54957)
Title: General Manager
Opening of Meeting
A.l. Callto Order, Report Out of Closed Session (if any), and Pledge of Allegiance

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

A.3. Adoption of Agenda for Meeting of August 9, 2022

A.4.  Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’'s Report

A.5.b. Committee Reports
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https://zoom.us/j/92350802274?pwd=bElPUUMxYWw3dU5ZR0E3WjExWlpwQT09

B.1.

A.5.c.

A.5.b.-1. Ad Hoc Reports

A.5.b.-2. Liaison Reports

Ramona Unified School District Board
Ramona Community Planning Group
Ramona Design and Review Committee

San Diego Country Estates Association Board

Ramona Chamber of Commerce
San Diego County Water Authority

Staff Reports

A.5.c.-1. District Staff Activity Reports — July 2022

Recommendation: Note and file informational report.

Ministerial Iltems

Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests
separate action on a specific item)

B.l.a. Adoption of the Regular Board Meeting Minutes

B.1.b.

B.1.c.

B.1.d.

for July 12, 2022

Recommendation: To adopt the Minutes for
July 12, 2022.

Acceptance of Monthly Financial Reports — June
2022

Recommendation: No staff recommendation.

A Resolution of the Ramona Municipal Water
District Authorizing All or Partial Remote
Teleconference Meetings as Needed During the
Covid-19 Local and State Emergency Pursuant
to Brown Act Provisions

Recommendation: Approve attached Resolution to
allow for virtual/partially virtual meetings as needed
for the next 30 days.

Authorization for the General Manager to Award
a Contract for Construction of the Hughes Street
Pressure Reducing Station Project

Recommendation: Staff respectfully recommends
the Board authorize the General Manager to award
a contract for construction of the Hughes Street
Pressure Reducing Station Project to Underground
Utilities Inc.
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B.1l.e. Authorization for the General Manager to Award Engineering
a Contract for Construction of the Above
Ground Diesel Fuel and Unleaded Gasoline
Station Project

Recommendation: Staff respectfully recommends
the Board authorize the General Manager to award
a contract for construction of the Above Ground
Diesel Fuel and Unleaded Gasoline Station Project
to Fleming Environmental, Inc.

B.1.f. Authorization to Approve the Change Order for Engineering
the B St, E St, 5" St And 9" St Cast Iron
Waterline Replacement Project

Recommendation: Staff respectfully recommends
the Board authorize the General Manager to
approve a final balancing change order in the
amount of $421,830.59 to L.B. Civil Construction
Inc. for the B St, E St, 5" St and 9" St Cast Iron
Waterline Replacement Project.

B.1.g. Authorization to Approve the Change Order for Engineering
the Rio Verde Drive Sewer Replacement Project

Recommendation: Staff respectfully recommends
the Board authorize the General Manager to
approve the final balancing change order in the
amount of $105,608.06 to Palm Engineering Inc. for
the Rio Verde Sewer Replacement Project.

C. Public Hearing/Bid Openings

(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public

(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)
F. Agenda Items which Anticipate Possible Input from Staff

F.1. Discussion and Possible Action to Reclassify an Tim Clement

Existing Special Projects Manager Position to an
Administrative Assistant/Board Secretary
Position

Recommendation: Staff respectfully recommends
that the Board approve the reclassification of the
Special Projects Manager position to an
Administrative Assistant/Board Secretary position.

F.2. Exemption of Legislative Code Section 7.04.150 Erica Wolski
for Ramona Archway Association Water Meter
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Recommendation: It is recommended that the Board
approve the exemption to Section 7.04.150 and allow
District staff to process the Association’s application
to assume responsibility for the meter and associated
monthly charges to continue to irrigate the
landscaping at the “Welcome to Ramona” sign.

F.3. Discussion and Possible Action to Adopt an Mike Metts
Ordinance Amending RMWD Legislative Code
Section 7.28 — “Water Service Application and
Meter Sizing”

Recommendation: Staff respectfully recommends
that the Board approve the proposed changes to the
District Legislative Code and execute the Ordinance
directing these changes to be completed by the
General Manager.

F.4. Discussion and Possible Action to Adopt an President Hickle
Ordinance to Establish Board Meeting
Procedures to Complement “Roberts Rules of
Order Revised”

Recommendation: Respectfully recommend the
Board of Directors approve an Ordinance to revise
RMWD Code Section 2.08.080.

F.5. Authorization for General Counsel to Draft an Gary Hurst, Director
Ordinance Establishing a Standing Committee to Division 5
Consider, Investigate, or Take Action (If
Authorized by the Board) Related to
Administrative and/or Finance Matters or
Subjects

Recommendation: The General Counsel be directed
to draft an Ordinance establishing the Administrative
and Finance Standing Committee consisting of two
Directors elected by the Board at the same time
(except for the initial election) and in the same
manner Officers are elected, and the General
Manager. The Ordinance would require all
administrative or finance matters or subjects be
automatically referred to the committee for
consideration, investigation, and recommendation for
action prior to consideration by the Board. The
Ordinance would authorize the committee to take
action on business only when directed by majority
vote of the Board. Ordinance would provide for future
establishment of other standing committees in the
same manner.

G. Remaining Agenda Items & Report Out of Closed Session (If Any)

G.1. Directors’ Reports of Reimbursed Meetings
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Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to
be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting.
The report shall detail the information that may be of benefit to the District that was presented at the meeting.

H. Closing Agenda ltems
H.1. Date and Time for the Next Regular Meeting
September 13, 2022 - 6:00 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF
THE BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may
be made in accordance with Section 54954.2 of the California Government Code. Agenda item memorandums or documents prepared
for the Board of Directors are available for public review at the RMWD office, 105 Earlham Street, Ramona, California during normal
business hours, Monday through Friday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public Library. The Agenda is
also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. A.5.c.-1.
Regular Board Meeting of August 9, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISTRICT STAFF ACTIVITY REPORTS — JULY 2022

Members of the Board:

Purpose
To report on previous months and anticipated activities by each District department and division.

Background
The Board has asked staff to provide monthly reporting of past and anticipated District activities.

Discussion

The attached reports are a summary of District activities for the month of July 2022, and anticipated
activities for August 2022. Activities are items beyond regular operational duties. Also included are
June and July 2022 statistics for Ramona CAL FIRE, as produced by San Diego County.

Fiscal Impact
None.

Recommendation
Note and file informational report.

Prepared by: Tim Clement, Administrative Services Manager
Joe Lomeli, Water Operations Manager
Jim Anderson, Wastewater Operations Superintendent
Mike Metts, District Engineer
Janeen Myers, Accounting Supervisor
Jeremy Snyder, Battalion Chief, CAL FIRE

Submitted by: Erica Wolski, General Manager
ATTACHMENT:
Attachment 1 July 2022 A.5.c.-1. Page 2-10
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ATTACHMENT 1

July 2022 Monthly Activity

Water Operations:

Systems Division:

Contractor completed SDCE Tank 2 rehab with staff completing water quality samples.

Utilities Construction Division:

Staff replaced 2” meter flange at well # 14 in Wellfield Park and installed meters on all other
wells which allows the District to track irrigation water production.

Staff converted one 3” untreated meter and replaced 20-year-old 3” potable meter at Mt.
Woodson Elementary School

Staff made two repairs on the 8” steel pump line to the San Vicente spray fields.

Meter Services Division:

Continued work on CIP meter replacement program: replacement of 63 meters in the downtown
route with 384 meters remaining in the route, and 2,090 remaining District-wide.

Wastewater Operations

San Vicente

Work on sludge storage plan to improve safety for solids disposal and handling.
Work on the abandonment and decommissioning of the grit removal system.

Staff will be installing new ultrafiltration membranes in both UF units.

Santa Maria

Preparation of second quarter State Report for biosolids (regular quarterly report was due along
with the monthly report last month for both plants).

Headworks project - Working with project manager and contractor.
Working with engineering and contractor with 20" effluent pipeline project restart.

Removal of four influent pump blockages.

Collection Division:

Staff covered underground service alert mark outs of Sewer and Water lines for Utilities staff out
on vacation.

Staff coordinated the replacement of a propane tank that failed inspection at Mt. Woodson #1
lift station due to Pressure Relief Valve failure.
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ATTACHMENT 1

Engineering

The following activities were ongoing or completed in the month of July 2022 for capital projects
underway within the District service area:

Other:

Effluent Transmission Main: Having received the necessary USFWS and CDFW permits, the
District has moved forward with completing the project. We have met with the environmental
team and the Contractor. Permit requirements require approval of environmental monitors,
which is currently underway. The Contractor met with the District on-site and is in the process of
assigning a crew to restart construction. Construction is projected to be complete within five
months following restart. Additional information will be provided as it becomes available.
(Contractor: Downing Construction).

San Vicente Spray Fields Settlement Agreement: No change since last month. All District
requirements have been completed. District is making use of newly acquired land, consistent
with previous notification. More information will be provided as it becomes available.

Chavez & Snow Loop Improvements: District has provided title reports, legal descriptions, and
plats for the proposed easement to the appraiser. Once the appraisals are complete, the District
will continue discussions with the property owners to process easement documents. Once the
easements are secured, the design of these pipelines will be completed with subsequent
construction.

Kennedy Tank Rehabilitation: The west Kennedy Tank has been inspected and placed back into
operation. The inspection identified the tank to be in very good condition, therefore design can
begin. Rehabilitation of the tank is proposed to be scheduled following the 2022 fire season.

Santa Maria Headworks and Influent Pump Station Project: Construction continues to progress
satisfactorily. (Contractor: GSE Construction Co.)

District is preparing the 2022 update to the Water Facilities Plan, for subsequent presentation to
the Board of Directors later this year.

Ongoing construction for the SDCE Tank 2 Rehabilitation Project: (Contractor: Paso Robles Tank).

The design of the Hughes Street Pressure Reducing Station was completed and project
advertised. Bids for this project were due on August 2, 2022. (This item will be presented to the
Board for consideration of award a contract for construction at the August 9, 2022 Board
Meeting.)

The Above Ground Diesel Fuel and Unleaded Gasoline Station Project was advertised and a pre-
bid meeting held at the project site on July 14, 2022. Five contractors were in attendance at this
pre-bid meeting. Bids for this project were due on August 2, 2022. (This item will be presented
to the Board for consideration of award a contract for construction at the August 9, 2022 Board
Meeting.)

Continue working with new/potential water and sewer customers as well as private developers
as needed.
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ATTACHMENT 1

Continued work with RCAC and NV5 on The Acres water feasibility study. On June 16, 2022,
RCAC was notified the San Diego IRWM Program selection workgroup recommended award of
grant funds for this project.

Review & processing of local development projects through the engineering counter.

Ongoing support of Board Ad Hoc Committees (Recycled Water and Untreated Water
Conversion.)

Finance/Purchasing/Fleet Maintenance

Submitted Ground Emergency Medical Transport (GEMT) Cost Reports to Department of Health
Care Services (DHCS) for FY18/19, FY19/20, and FY20/21 for Medical Transport Cost
reimbursements

Completed a Governmental Accounting Standards Board (GASB) update training offered by Davis
Farr CPAs

Payoff of Fire Engine and Ambulance per the Fire/EMS transfer agreement

Paid for third ambulance and ambulance re-chassis per the Fire/EMS transfer agreement
Purchased work-out sheds to be reimbursed with ARPA grant

Entered Adopted FY2022-2023 Budget figures into Accounting System to be implemented
Completed Warehouse Inventory Count July 15t — 3" which was observed by Davis Farr Auditors
Extensive work completed to prepare for transfer of Fire/EMS Services to SDCFPD

Customer service department assisted meters with lead and cooper testing communications to
customers

Completed purchase orders for several items, including Community Center’s new media center,
concrete slabs for fire station workout sheds, and Santa Maria/San Vicente Wastewater Vehicles

Conducted preventative maintenance and repairs on several vehicles and equipment

Conducted numerous emergency generator inspections - Oil Leak at Admin Building generator
found and repaired

Passed unannounced generator inspection conducted by Air Pollution Control District (APCD)

Administrative Services

Submitted required notification to San Diego County Registrar of Voters for November 2022
election, posted relevant documents to District website

Support and participation in Park Ad Hoc committee meeting

Participation in San Diego County Water Authority drought outreach meeting
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ATTACHMENT 1

Anticipated August 2022 Activity

Water Operations

Systems Division:
e Quarterly Trihalomethanes (THM) and Haloacetic Acids (HAA5) samples will be taken at
dedicated sample locations

e Triennual lead and copper samples

e New clutch installation on #5 natural gas engine by contractor.

Utilities Construction:
o Install a new treated 1” water service and replace leaking %” poly service in the SDCE community.

Replace an existing 6” recycled water valve at San Vicente Treatment plant

e Continue with 2 fire hydrant conversions from untreated to the treated system.

e Replacement of a clamp water service on Borrego Way

e Monthly mandated valve exercise and fire hydrant maintenance

e Continue with raising valve cans and manhole ring for San Diego County paving project

Meter Services Division:
e  Monthly Meter accuracy testing

e Continued work on meter replacement program

Wastewater Operations

San Vicente WRP
e Continue work on sludge storage area to improve safety for solids disposal and handling.

e Continue work for abandonment and decommission of the grit removal system.
e Continue ultrafiltration membrane installation by staff

Santa Maria WRP
e Continue work associated with headworks project.

e Continue work associated with Effluent Pipeline project. A.5.c.-1. Page 5



ATTACHMENT 1

Collection Division:
e Cleaning regular cycle (2 year) SM Basin 14 through Walnut St. Approximately 3,400’ Total and
continuing on SM Basin 15 from 13th to Maple and 14th St down to Nickel Creek and 14th St
through Realty and Arlene, approximately 5,239’ Total.

e CCTV SV Basin 3 regular cycle (6 year) Continue on Calistoga Dr to Vista Vicente Rd from Baron
Mesa to Calisto Dr approximately 2,100’ and continue from Calistoga Dr to Calistoga Dr
approximately 2,183’

Finance/Purchasing/Fleet Maintenance
e Continue to work with SDCFPD to finalize transfer of Fire/EMS Services

Concrete slabs for fire stations workout shed to be completed

e Submit invoice to County of San Diego for ARPA reimbursement for Station 80 remodel design
work, workout sheds, and concrete slabs

e Annual Property Tax Fixed Charge Special Assessments file due to County of San Diego on August
10, 2022.

e Auditor will be at RMWD admin office for annual field work from August 29 — September 2

e Community Center parking lot project expected to start in August

Administrative Services

e Continued support and participation in Park Ad Hoc Committee

e Continued monitoring of Local, Regional, and State drought communications

e Begin preparation for District Open Enrollment (anticipated in October)
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The Department has a standard for the
total response time to an incident based
on the population density of the area.
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June 202

Significant Incidents

* The District experienced 32 significant
incidents that required 2 or more
resources at scene to mitigate (11.4%)

Automatic Aid

* The District received automatic aid on
27 incidents, including 19 instances
from CAL FIRE Station 86 Mt Woodson

Ambulance Automatic Aid

e QOut of area ambulances responded
into the District 11 times and
transported 10 times, including 6 air
ambulance responses

A.5.c.-1. Paie 8

Resource
Engine 80
Engine 81
Engine 82

Engine 282

USARS80
Medic 80
Medic 81

Medic 282

Dispatches | Responses Aid Out Transports
158 139 7 -
56 46 7 -
95 69 8 -

Currently in use at County Fire Station #24 Harbison Canyon

2 1 1 -
140 121 15 77
69 55 9 44

18 12 2 5
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Significant Incidents

* The District experienced 29 significant
incidents that required 2 or more
resources at scene to mitigate (8.9%)

Automatic Aid

e The District received automatic aid on
38 incidents, including 22 instances
from CAL FIRE Station 86 Mt Woodson

Ambulance Automatic Aid

e Qut of area ambulances responded
into the District 15 times and
transported 12 times, including 3 air
ambulance responses

A.5.c.-1. Paie 10
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Resource
ES0
ES1
ES2

E282
USARS80
M80
M81
M282

Dispatches
201
68
79

Responses
186
55
54

Aid Out
10
4
2

Transports

Currently in use at County Fire Station #24 Harbison Canyon

1
159
0
90

0
148
0
73

0
22
0
4

91
0
47




MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
July 12, 2022

Meeting held Via In-Person and Teleconference
Pursuant to Ramona Municipal Water District Board Resolution 22-1571

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva Director

Opening of Meeting- 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District
was called to order by President Hickle at 5:01 p.m.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda Items.

None.
The Board entered closed session at 5:02 p.m.
G. Closed Session — NOT OPEN TO THE PUBLIC
G.1. Public Employee Performance Evaluation
(Government Code § 54957)

Title: General Manager

Closed session ended at 6:00 p.m. Legal Counsel reported that for Item G.1. direction was given
with no reportable action taken.

PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.
A.

A.l Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:01 p.m. President Hickle led the Board and members of
the public in the Pledge of Allegiance.
Roll Call.
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A.2. Consideration of Non-Agenda Iltems Which Arose Subsequent to the Posting
of the Agenda

None.
A.3. Adoption of Agenda for Meeting of July 12, 2022
M\S\C MOTION TO ADOPT THE AGENDA FOR July 12, 2022 (Lawler/Piva)
AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda
None.
A.b. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager’s Report

General Manager Erica Wolski provided a summary of the District’s staff participation in the
Independence Day Parade held by the Country Estates. She also mentioned there are three (3)
incumbents up for this election year, and that incumbents and others can apply for candidacy
between July 18 — August 12, 2022, if interested. In addition, she attended the Local Agency
Formation Commission of San Diego (LAFCO) public hearing for the Fire transfer, along with
President Hickle and Water Operations Manager Joe Lomeli, which passed and will go to the
LAFCO Board Meeting on August 1, 2022.

A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports
Director Lawler attended the last RPRA meeting and asked the sublease holders to provide a list
of their short-term and long-term needs by the next meeting and will follow-up on the request for
RPRA's financial reports. Director Hickle will work on providing a formal agenda on the Ad Hoc
committee actions back to the Board.

A.5.b.-2. Liaison Reports

Director Hurst reported that the San Diego County Water Authority 2023 calendar year rates and
charges are adopted and available on the San Diego County Water Authority’s website.

A.5.c. Staff Reports
A.5.c.-1. District Staff Activity Reports — July 2022

Recommendation: Note and file informational report.

RMWD Board of Directors Meeting Minutes
July 12, 2022 B.1 aPageZ



General Manager Wolski briefly introduced the item and mentioned there would not be a Fire
staff report. Department managers gave a brief overview of major items completed from their
functional areas during the previous month and anticipated items in the near future.
B. Ministerial ltems
B.1. Consent Calendar

(All matters on the consent calendar are to be approved by one motion unless a

Board Member requests separate action on a specific item).
Director Hurst requested to pull item B.1.b from the Consent Calendar.

B.1.a. Adoption of the Board Meeting Minutes for June 14, 2022

Recommendation: To adopt the Minutes for June 14, 2022.

B.1.c. A Resolution of the Ramona Municipal Water District Authorizing All
or Partial Remote Teleconference Meetings as Needed During the
Covid-19 Local and State Emergency Pursuant to Brown Act
Provisions

Recommendation: Approve attached Resolution to allow for virtual/partially
virtual meetings as needed for the next 30 days.

B.1.d. Approval to Delegate a New Business Contracting Officer for Banking
Purposes

Recommendation: Staff respectfully recommends that the Board approve
the District’s General Manager, Erica Wolski as the new Business
Contracting Officer for banking purposes.

B.1.e. Adoption of a Resolution to Collect Delinquent Water Charges by
Placement on the San Diego County Property Tax Rolls

Recommendation: Staff respectfully recommends that the Board adopt a
Resolution to collect delinquent water charges by placing them on the San
Diego County property tax rolls.

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR WITH THE EXCEPTION
OF B.1.B. (Piva/Hickle) [Item B.1.c. Resolution No. 22-1574] [Item B.1.e.
Resolution No. 22-1575]

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None
B.1.b. Acceptance of Monthly Financial Reports — May 2022

Recommendation: No staff recommendation.
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Director Hurst pulled the item for comment.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:
ABSENT:

MOTION TO ADOPT THE MONTHLY FINANCIAL REPORTS
(Robinson/Lawler)

Hickle, Lawler, Piva, Robinson
Hurst
None
None
None

C. Public Hearing/Bid Openings

D. Agenda Iltems which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the

Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the

Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1.

Discussion and Possible Action to Adopt an Ordinance to Continue Sewer
Availability Charges for Property in the San Vicente Sewer Service Area for
Fiscal Year 2022-23

Recommendation: Staff respectfully recommends that the Board adopt an
Ordinance to continue sewer availability charges for property in the San Vicente
Sewer Service Area for fiscal year 2022-23.

General Manager Wolski presented the item. Acting Chief Financial Officer, Janeen Myers
presented information detailing the recommendation. Board discussion followed with comments.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

F.2.

MOTION TO ADOPT AN ORDINANCE TO CONTINUE SEWER AVAILABILITY
CHARGES FOR PROPERTY IN THE SAN VICENTE SEWER SERVICE AREA
FOR FISCAL YEAR 2022-23. {Ordinance No. 22-467] (Hurst/Lawler)

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None

Discussion and Possible Action to Adopt a Resolution Appointing a
Representative to the San Diego County Water Authority Board of
Directors

Recommendation: The Board president recommends the Board adopt the
attached resolution and formally designate the SDCWA representative of their
choice as the one (1) delegate as RMWD's representative to the SDCWA. | also
recommend this representative assignment be reviewed annually with the other

RMWD Board of Directors Meeting Minutes
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community service liaison assignments for continuance or replacement as
deemed prudent by the RMWD Board.

President Hickle introduced and gave a brief overview of the item. Board discussion followed
with comments.

M\S\C MOTION TO APPROVE THE RESOLUTION APPOINTING GARY HURST AS
REPRESENTATIVE OF THE RAMONA MUNICIPAL WATER DISTRICT ON
THE SAN DIEGO COUNTY WATER AUTHORITY BOARD OF DIRECTORS
(Lawler/Robinson) [Resolution No. 22-1576]

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

F.3. Discussion and Possible Action to Approve a Resolution to Adopt the 2019
San Diego Integrated Regional Water Management Plan

Recommendation: Staff respectfully recommends the Board approve a
Resolution to adopt the 2019 San Diego Regional Water Management Plan.

General Manager Wolski introduced and gave a brief overview of the item. Board discussion
followed with comments thanking the General Manager for her efforts.

M\S\C MOTION TO ADOPT THE RESOLUTION FOR THE 2019 SAN DIEGO
INTEGRATED REGIONAL WATER MANAGEMENT PLAN (Hurst/Hickle)
[Resolution No. 22-1577]

AYES: Hickle, Lawler, Piva, Robinson, Hurst
NOES: None
ABSTAIN: None
ABSENT: None

F.4. Establishment of Board Meeting Procedures to Complement “Roberts
Rules of Order Revised”

Recommendation: Respectfully recommend the Board of Directors direct staff to
draft an Ordinance depicting these meeting procedures for passage at the August
board meeting. As the current presiding officer, | would like the board’s permission
to work with staff to draft the Ordinance.

President Hickle introduced the item. Director Hurst brought forward a replacement motion.
Board discussion followed.

M\S\C MOTION TO HAVE STAFF PREPARE AND PRESENT A REPORT ON
ALTERNATIVE MEANS OF ACCOMPLISHING MORE EFFICIENT AND
EFFECTIVE BOARD MEETINGS, INCLUDING A SURVEY OF THE USE OF

RMWD Board of Directors Meeting Minutes
July 12, 2022 B.1 aPage5



STANDING COMMITTEES LIKE OTHER SAN DIEGO COUNTY WATER
AGENCIES (Hurst/ )

The motion failed for lack of a second.

M\S\C MOTION TO CARRY ITEM F.4 TO THE NEXT BOARD MEETING
(Piva /Lawler)

AYES: Hickle, Lawler, Piva, Robinson

NOES: Hurst

ABSTAIN: None
ABSENT: None

G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

H. Remaining Agenda Items
H.1. Directors’ Reports of Reimbursed Meetings

l. Closing Agenda ltems

I.1. Date and Time for the Next Regular Meeting
August 9, 2022 — 6:00 P.M.

President Hickle adjourned the meeting at 7:03 p.m.

Adjourn

Jim Hickle, President
Board of Directors
RAMONA MUNICIPAL WATER DISTRICT

RMWD Board of Directors Meeting Minutes
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.b.
Regular Board Meeting of August 9, 2022

Jim Hickle, President

and Members of the Board of Directors

Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS — JUNE 2022

Members of the Board:

Purpose
To present monthly financial reports for the month of June 2022.

Background
Accounts with May financial activity are closed during the month of June and submitted to the Board

in July.

Discussion
The monthly reports for June 2022 are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared by: Janeen Myers, Accounting Supervisor
Submitted by: Erica Wolski, General Manager

ATTACHMENTS:
Attachment 1 June 2022 Financials B.1.b. Page 2-14
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT
UNAUDITED STATEMENT OF OPERATING DEPARTMENTS

FOR JUNE 2022 AND THE TWELFTH MONTH ENDING JUNE 30, 2022

VARIANCE
MONTH OF Y TOD Y TOD YTOD FAV
June June-22 June-21 BUDGET (UNFAV)
[FUND 01 - WATER |
REVENUES 2,343,792 19,922,177 20,691,241 19,635,700 286,477
EXPENDITURES (2,026,232)  (15,979,626) (15,648,244) (16,843,324) 863,698
TRANSFER TO CAPITAL/GENERAL FUND (182,771) (5,261,841)  (3,574,787)  (5,466,240) 204,399
NET RESULT OF OPERATION-FAV(UNFAV) 134,789 (1,319,291) 1,468,210  (2,673,864) 1,354,573
[FUND 02 - FIRE |
REVENUES 745,671 6,410,637 6,307,513 6,511,100 (100,463)
EXPENDITURES (1,153,324) (7,184,162)  (6,052,242) (6,465,159)  (719,003)
TRANSFER TO CAPITAL/GENERAL FUND 0 0 0 0 0
NET RESULT OF OPERATION-FAV(UNFAV) (407,653) (773,525) 255,271 45,941 (819,466)
[FUND 03 - PARKS |
REVENUES 21,426 173,017 165,536 165,800 7,217
EXPENDITURES (61,776) (185,584) (182,315)  (188,000) 2,416
TRANSFER TO CAPITAL/GENERAL FUND 0 0 0 0 0
NET RESULT OF OPERATION-FAV(UNFAV) (40,350) (12,567) (16,779) (22,200) 9,633
[FUND 04 - SAN VICENTE SANITATION |
REVENUES 333,204 3,389,015 3,419,815 3,377,600 11,415
EXPENDITURES (265,863) (1,780,020)  (1,799,784)  (2,055,235) 275,215
TRANSFER TO CAPITAL/GENERAL FUND (53,895) (1,416,973)  (1,105,876)  (1,477,224) 60,251
NET RESULT OF OPERATION-FAV(UNFAV) 13,447 192,022 514,155 (154,859) 346,881
[FUND 05 - SANTA MARIA SANITATION |
REVENUES 496,435 4,165,838 4,168,444 4,107,800 58,038
EXPENDITURES (252,529) (1,943,380)  (1,973,960) (2,107,835) 164,455
TRANSFER TO CAPITAL/GENERAL FUND (63,252) (2,032,775)  (2,083,279)  (2,103,698) 70,923
NET RESULT OF OPERATION-FAV(UNFAV) 180,654 189,683 111,205 (103,733) 293,416
[FUND 06 - GENERAL |
REVENUES 71,333 573,115 474,755 550,000 23,115
TRANSFER FROM OPERATING FUNDS 299,918 3,711,589 3,913,942 4,047,162 (335,573)
TOTAL REVENUES/TRANSFERS 371,251 4,284,704 4,388,697 4,597,162 (312,458)
EXPENDITURES
BOARD OF DIRECTORS (61,397) (432,479) (373,013)  (380,300) (52,179)
GENERAL MANAGER (12,548) (209,358) (594,378)  (431,549) 222,191
ENGINEERING (154,385) (627,366) (563,750)  (616,888) (10,478)
FINANCE (138,539) (1,327,605)  (1,378,258)  (1,554,203) 226,598
HUMAN RESOURCES (147,987) (1,664,780)  (1,454,544) (1,614,222) (50,558)
TOTAL EXPENDITURES (514,856) (4,261,588)  (4,363,942) (4,597,162) 335,574
NET RESULT OF OPERATION-FAV(UNFAV) (143,605) 23,116 24,755 0 23,116
[SUMMARY - ALL OPERATING FUNDS |
REVENUES 4,011,862 34,633,799 35,227,304 34,348,000 285,799
EXPENDITURES (4,274,580)  (31,334,361) (30,020,486) (32,256,715) 922,354
NET TRANSFERS 0 (5,000,000)  (2,850,000)  (5,000,000) 0
NET RESULT OF OPERATION-FAV(UNFAV) (262,718) (1,700,562) 2,356,817  (2,908,715) 1,208,153
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

CASH POSITION STATEMENT

June 30, 2022

FUND # DESCRIPTION

01
02
03
04
05
06

51

10
11
12
14
15
22
24
25
26
43

OPERATING FUNDS
Water Fund
Fire Fund
Park Fund
Sewer - San Vicente
Sewer - Santa Maria
General Fund
Total Operating Funds

DEBT SERVICE FUNDS
Water Debt Service
Total Debt Service Funds

CAPITAL PROJECTS & EQUIPMENT

Cap.
Cap.
Cap.
Cap.
Cap.
Cap.
Cap.
Cap.
Cap.
Cap.

Replacement - Energy
Replacement - Water
Improvement - Fire
Improvement - San Vicente
Improvement - Santa Maria
Replacement - San Vicente
Improvement - Fire Mitig. Fees
Replacement - Santa Maria
Improvement - General Fund
Improvement - Water

Total Cap Proj & Equip

TOTAL ALL FUNDS

BEGINNING
BALANCE

$10,658,478.85
$2,674,383.45
$289,239.23
$4,000,998.07
$3,772,553.67
$3,971,042.13

ACTIVITY

($1,361,884.12)

ENDING
BALANCE

($67,988.52) $10,590,490.33
$1,312,499.33

$234,318.15
$3,878,932.32
$3,743,412.09
$3,839,048.30

($54,921.08)
($122,065.75)
($29,141.58)
($131,993.83)

$25,366,695.40

($1,767,994.88) $23,598,700.52

$904,774.96 $10,822.70 $915,597.66
$904,774.96 $10,822.70 $915,597.66
$760,699.10 $3,596.27 $764,295.37
$3,890,929.60 ($97,460.80) $3,793,468.80
$201,895.42 $5,388.08 $207,283.50
$513,284.84 $714.33 $513,999.17
$2,577,930.55 $3,568.15  $2,581,498.70
$1,777,247.35 ($196,173.72) $1,581,073.63
$806,832.00 $1,109.61 $807,941.61
$10,258,362.89 ($421,767.20) $9,836,595.69
$730,506.95 $27.57 $730,534.52
$4,287,796.86 $3,409.94  $4,291,206.80

$25,805,485.56

$52,076,955.92

($697,587.77) $25,107,897.79

$49,622,195.97
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FUND 43

51250
51255
51258
51261
51264
51269
51271
51270

FUND 26

56016
56017
56020
56022

FUND 12

52021
52028
52030
52032
52033
52036

FUND 11

51940A
51942
51952
51953
51954
51949
51961

FUND 14

51469
51470

FUND 15

51569
51570

Ramona Municipal Water District

Capital Projects
June 30, 2022

ATTACHMENT 1

FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22
Water Capital Improvement Projects Budget Month YTD Available
Pump control cla-val maintenance $15,000 $0 $35,893 ($20,893)
Underground service system/GIS $20,000 $0 $12,000 $8,000
Ramona Dam Slide Gate Control Panel $82,000 $0 $0 $82,000
Pressure Reducing Valve (PRV) $265,000 $41,803 $229,122 $35,878
Pump Station Electric Control Center "MCC" Rehab $100,000 $0 $0 $100,000
Arc Flash RFP/Study $115,000 $0 $75,834 $39,166
Easement Tree Clearing $150,000 $35,900 $66,600 $83,400
Above Ground Gasoline and Diesel Storage Tanks $170,000 $453 $28,056 $141,944
$917,000 $78,156 $447,505 $469,495
FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22
General Fund Capital Purchases Budget Month YTD Available
IT assessment project & equipment $15,000 $981 $15,212 ($212)
Conversion projects for system software $10,000 $719 $21,648 ($11,648)
Facilities - Building Renovation $220,000 $0 $17,116 $202,884
Data infrastructure/network upgrade $15,000 $0 $0 $15,000
Vehicle Replacement $30,000 $0 $0 $30,000
$290,000 $1,700 $53,977 $236,023
FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22
Fire Fund Capital Purchases Budget Month YTD Available
Engine Payments $65,813 $0 $65,813 $0
SCBA replacement $8,000 $0 $0 $8,000
Hose Replacement $6,000 $0 $0 $6,000
Ambulance Replacement $61,000 $0 $53,791 $7,209
(2) EMS Power Cots $20,000 $0 $0 $20,000
Ambulance Re-Chassis (1 of 2) $38,000 $0 $0 $38,000
$198,813 $0 $119,604 $79,209
FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22
Water Capital Replacements Projects Budget Month YTD Available
Infrastructure replacement program $1,450,000 $350,607 $1,001,630 $448,370
Water meter replacement $250,000 $270 $222,080 $27,920
Vehicle Replacement $172,736 $0 $132,613 $40,123
Poway Pump Station low flow Natural Gas Engines $180,000 $551 $186,157 ($6,157)
Water Master Plan $55,000 $7,454 $52,486 $2,515
Tank and Reservoir Rehab Program $950,000 $363,356 $467,877 $482,123
Treated Non-Potable Backflows (Fire Hydrants) $235,000 $0 $61,786 $173,214
$3,292,736 $722,237 $2,124,628  $1,168,108
FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22
San Vicente Capital Improvement Projects Budget Month YTD Available
Arc Flash Study $60,000 $0 $35,921 $24,079
Above Ground Gasoline and Diesel Storage Tanks $40,000 $97 $4,132 $35,868
$100,000 $97 $40,053 $59,947
FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22
Santa Maria Capital Improvement Projects Budget Month YTD Available
Arc Flash Study $60,000 $0 $39,580 $20,420
Above Ground Gasoline and Diesel Storage Tanks $40,000 $97 $4,132 $35,868
$100,000 $97 $43,712 $56,288

B.1.b. Page 8



FUND 22

54196
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54198
54199
54202
54205
54206
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FUND 24

52021
52400

FUND 25

55244
55247
55249
55252
55253
55254
55255
55256
55264
55268
55273
55275
55276
55277

ATTACHMENT 1

FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22
San Vicente Capital Replacements Projects Budget Month YTD Available
Salt and Nutrient Management Plan $5,000 $0 $0 $5,000
Telemetry - Plant $30,000 $21,802 $21,802 $8,198
UF & RO membranes $60,000 $74,270 $74,270 ($14,270)
SV RO/Brine Reduction $25,000 $0 $0 $25,000
Collection system infrastructure $1,147,000 $267,579  $1,092,990 $54,010
Filter media $25,000 $11,047 $20,022 $4,978
Asphalt $10,000 $9,875 $9,875 $125
SCADA system - Collections $10,000 $0 $0 $10,000
SV Spray fields Project $100,000 $2,560 $1,082,367  ($982,367)
Solids Handling Study $52,500 $0 $19,888 $32,612
Collection System Inflow & Infiltration $100,000 $0 $111,284 ($11,284)
Manhole rehab $50,000 $0 $0 $50,000
Vehicle Replacement $52,736 $0 $44,969 $7,767
Refrigerated Online Sampler $8,500 $0 $9,429 ($929)
Sprayfield Maintenance $20,000 $0 $11,789 $8,211
Recycled Water Delivery Pump $35,000 $0 $33,979 $1,021
Grit Removal System $40,000 $18,805 $18,805 $21,195
Turbidity Meter Replacement $9,000 $0 $9,860 ($860)
Off Road Utility Vehicle $18,000 $0 $20,042 ($2,042)
40 HP Tractor - Sprayfields $40,000 $0 $44,517 ($4,517)
$1,837,736 $405,938  $2,625,888 ($788,152)
FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22
Fire Mitigation Capital Replacements Projects Budget Month YTD Available
New engine payments $32,906 $0 $32,906 $0
Station 80 Remodel $185,000 $0 $0 $185,000
$217,906 $0 $32,906 $185,000
FY 2021-22 FY 2021-22 FY 2021-22 FY 2021-22
Santa Maria Capital Replacements Projects Budget Month YTD Available
SM Collection system infrastructure $800,000 $0 $56,421 $743,579
Telemetry - Plant $30,000 $19,852 $19,951 $10,049
Pump station grinders $20,000 $0 $0 $20,000
Spray field fence replacement $20,000 $3,239 $17,660 $2,340
Asphalt repair $10,000 $7,650 $9,980 $20
Salt and Nutrient Management $5,000 $0 $0 $5,000
SM Spray field maintenance $20,000 $3,401 $32,893 ($12,893)
Effluent Transmission Pipe $2,305,000 $89,561 $236,804 $2,068,196
Influent pump station/Screening and Grit Removal $4,185,000 $768,698 $1,797,009 $2,387,991
Vehicle replacements $52,736 $0 $44,969 $7,767
Collection System Inflow & Infiltration $225,000 $0 $114,654 $110,346
Manhole rehab $30,000 $0 $0 $30,000
Root Control $25,000 $10,308 $10,308 $14,692
Centrifuge Rebuild $20,000 $0 $15,927 $4,073
Relocation of 21" Main $350,000 $0 $0 $350,000
Sewer Lift Station Rehab Program (Year 3 of 4) $200,000 $0 $0 $200,000
$8,297,736 $902,710 $2,356,576  $5,941,160
Total of all Projects $15,251,927 $2,110,935 $7,844,850 $7,407,077
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ATTACHMENT 1

Trend Reports

Trend reports are presented for use in monitoring longer range activity than the monthly reports.
These reports may include history or projections which are provided to assist in determining
general directions or patterns of District financial activity. Accuracy of any projected
information will decline as the length into the future the projection is being made increases.

The Trend Reports are:

Cash Balance - Information from the Cash Balance report is taken from the monthly Cash
Report. The Trend report accumulates the two prior complete years' information along with the
current year. Cash in the District belongs to three types of activities. Operating cash is used for
the operations of the District and is primarily funded through user charges for water, sanitation,
and fire services. Debt Service cash is primarily derived from property tax assessments and is
used to pay predetermined debt payments. Capital cash consists of cash which is provided to the
District to fund construction related costs. This cash may come from new development, or from
revenue sources which the Board has taken action to direct toward construction related costs.

The Operating portion of the cash balance has been isolated for presentation in graphic format.
This presentation depicts the cyclical trend of operating cash on hand throughout a fiscal year.

Operating Revenue/Expenditures - Information from the Operating Revenue/Expenditure
report is taken from the monthly Operating Report. The Trend report displays a complete year of
operating revenues and expenditures by month as they occur.

Tax Allocation Worksheet Trend - The District uses the County Tax Rolls to collect
approximately half of all the revenue which comes to the District in a year. Collections include
general tax collections, property owner approved debt assessments, and user charges for
sanitation and fire/paramedic services. Distribution is made by the County in 13 installments
through a year. Distributions are reflective of collection made on property tax payments. Since
most property taxes are paid around the December and April 10 deadlines, the greatest
distributions to the District correspond to those payments. The last payment from the County is
used to reconcile any late collections or any corrections.

Capital Improvement Projects - The District plans and executes a number of capital
improvement projects. By nature these projects require lead and construction times which
exceed the annual fiscal year of the District. In some cases, the projects require long term
funding.

Salaries and Wages - Salaries and the Benefits which accompany those salaries make up a
significant portion of the operating budget. These costs are affected by overtime, vacancies,
temporary help, Memorandum of Understanding terms, and charging of time to outside funded
activities.
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ATTACHMENT 1
RAMONA MUNICIPAL WATER DISTRICT
SALARIES AND WAGES TREND
As of June 30, 2022 (26 payperiods of 26)

Annual YTD YTD Under % Under

Budget Budget Expense (Over) % -Over
General Fund

General Manager Department

Salaries and Wages 227,944 227,944 97,695 130,249 57.14%

Benefits 192,505 192,505 110,782 81,723 42.45%

Total Department 420,449 420,449 208,476 211,973 50.42%

Engineering Department

Salaries and Wages 82,844 82,844 80,783 2,061 2.49%

Benefits 79,044 79,044 79,533 (489) -0.62%

Total Department 161,888 161,888 160,316 1,572 0.97%

Finance Department

Salaries and Wages 1,432,257 1,432,257 1,327,834 104,423 7.29%

Benefits 927,917 927,917 840,345 87,572 9.44%

Total Department 2,360,174 2,360,174 2,168,180 191,995 8.13%
Water Fund

Salaries and Wages 2,048,454 2,048,454 1,966,829 81,625 3.98%

Benefits 1,362,939 1,362,939 1,363,376 (437) -0.03%

Total Department 3,411,393 3,411,393 3,330,205 81,188 2.38%
San Vicente Sanitation

Salaries and Wages 584,880 584,880 482,875 102,006 17.44%

Benefits 411,255 411,255 343,365 67,890 16.51%

Total Department 996,135 996,135 826,239 169,896 17.06%
Santa Maria Sanitation

Salaries and Wages 717,224 717,224 622,011 95,213 13.28%

Benefits 489,811 489,811 434,393 55,418 11.31%

Total Division 1,207,035 1,207,035 1,056,405 150,630 12.48%
Total District

Salaries and Wages 5,093,603 5,093,603 4,578,027 515,576 10.12%

Benefits 3,463,471 3,463,471 3,171,794 291,677 8.42%

Total District 8,557,074 8,557,074 7,749,821 807,253 9.43%
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.c.
Regular Board Meeting of August 9, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: A RESOLUTION OF THE RAMONA MUNICIPAL WATER DISTRICT AUTHORIZING
ALL OR PARTIAL REMOTE TELECONFERENCE MEETINGS AS NEEDED DURING
THE COVID-19 LOCAL AND STATE EMERGENCY PURSUANT TO BROWN ACT
PROVISIONS

Members of the Board:

Purpose
To consider the attached resolution.

Background
On March 17, 2020 the Governor issued Executive Order N-29-20 related to the COVID-19

pandemic. Pursuant to his Executive Order certain requirements under the Ralph M. Brown Act
(“Brown Act”) that govern the procedure for public meetings were suspended allowing legislative
bodies of agencies across the State to conduct meetings remotely. Executive Order N-29-20
expired on September 30, 2021. On September 16, 2021, the Governor signed into law AB 361
which amended the Brown Act to allow continued flexibility for conducting public meetings. AB
361 took effect on October 1, 2021.

Discussion
AB 361 amended Government Code section 54953 of the Brown Act to allow virtual public
meetings through January 1, 2024 in any of the following circumstances:

e The legislative body holds a meeting during a proclaimed state of emergency, and state
or local officials have imposed or recommended measures to promote social distancing.

e The legislative body holds a meeting during a proclaimed state of emergency for the
purpose of determining, by majority vote, whether as a result of the emergency, meeting
in person would present imminent risks to the health or safety of attendees.

e The legislative body holds a meeting during a proclaimed state of emergency and has
determined, by majority vote, that, as a result of the emergency, meeting in person
would present imminent risks to the health or safety of attendees.
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These circumstances allow public agencies to hold entirely virtual and partially virtual public
meetings during the current pandemic while California is in a proclaimed state of emergency. If
a public meeting is held virtually under the new provisions of AB 361, the agenda must still be
posted under the appropriate timelines: 72 hours in advance for a regular board meeting, and
24 hours in advance for a special meeting. The agenda must include the meeting link or dial-in,
so that members of the public may access the meeting electronically. Also, the following are
requirements under AB 361 for public comments during virtual meetings:

o Members of the public must be allowed to directly address the legislative body or board
in real-time during the meeting.

e Legislative bodies or boards can no longer require public comments to only be submitted
in writing in advance.

¢ When legislative bodies or boards use agenda items with timed public comment periods,
they must allow those time limits to expire before closing public comment.

o When legislative bodies or boards take public comment separately on each agenda item,
they must allow a reasonable amount of time per agenda item.

¢ In the event the meeting broadcast is disrupted, or if a technical issue on the agency’s
end disrupts public comment, the legislative body or board cannot take any further action
on the agenda until the technical issue is resolved.

Most significantly, to continue to hold virtual meetings under AB 361 when a state of emergency
remains active, the Board must make findings every 30 days that:

e The Board has reconsidered the circumstances of the state of emergency; and

e The state of emergency continues to directly impact the ability of the members to meet
safely in person or state or local officials continue to impose or recommend measures to
promote social distancing.

The attached Resolution includes the necessary findings to allow the Board to meet all or
partially in a virtual mode while this local and state emergency continues during the next 30
days. The Resolution includes the fact that the State of California and the County of San Diego
declared emergencies in March of 2020 and that those emergency declarations are still in
effect.

Additionally, the meetings still require necessary precautions related to COVID-19 because
state and/or local officials (CA Dept of Public Health and County Health Officer) have imposed
or recommended measures to promote social distancing, such as when there have been recent
exposures to COVID-19 positive individuals, persons are experiencing any symptoms of iliness,
or persons have heightened immunity concerns.
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Also, having the Ramona Municipal Water District conduct all in-person meetings at this time
would present imminent risks to the health and safety of attendees due to the unknown number
of attendees, the potential need for booster shots, the contagious nature of COVID-19 variants,
the unknown vaccination status of members of the public who might attend meetings, and the
need for a specific number of directors to be present during a meeting to have a quorum for the
conduct of business. This Resolution does not mandate that all public meetings be virtual public
meetings; it merely lays the framework to allow for all virtual or partially virtual meetings during
this pandemic.

Fiscal Impact
N/A

Recommendation
Approve attached Resolution to allow for virtual/partially virtual meetings as needed for the next
30 days.

Submitted by: President Jim Hickle, Division 2, Ramona Municipal Water Board of Directors

ATTACHMENTS:
Attachment 1 Resolution B.1.c. Page 4-6
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ATTACHMENT 1

RESOLUTION NO. 22-1578

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE RAMONA MUNICIPAL
WATER DISTRICT  AUTHORIZING  ALL OR PARTIAL REMOTE
TELECONFERENCE MEETINGS AS NEEDED DURING THE COVID-19 LOCAL AND
STATE EMERGENCY PURSUANT TO BROWN ACT PROVISIONS.

WHEREAS, Ramona Municipal Water District (the “District”) is a Municipal Water
District formed pursuant to California Water Code section 71000 et seq.; and

WHEREAS, the District is committed to preserving and nurturing public access and
participation in meetings;

WHEREAS, all meetings, as defined in the Ralph M. Brown Act (“Brown Act” Cal. Gov.
Code 54950 — 54963), are open and public so that any member of the public may attend,
participate, and observe the bodies conduct their business;

WHEREAS, Government Code section 54953(e) as amended by AB 361, makes
provisions for remote teleconferencing participation in meetings by members of a legislative body
and the public, without compliance with the requirements of Government Code section
54953(b)(3), subject to the existence of certain conditions;

WHEREAS, a required condition is that a state of emergency is declared by the Governor
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster or
of extreme peril to the safety of persons and property within the state caused by conditions as
described in Government Code section 8558;

WHEREAS, it is further required that state and/or local officials have imposed or
recommended measures to promote social distancing, or that the legislative body meeting in-
person would present imminent risks to the health and safety of attendees;

WHEREAS, a state of emergency was proclaimed on March 4, 2020 by the Governor of
the State of California as a result of the threat of COVID-19, and the County of San Diego
proclaimed a local state of emergency related to COVID-19 in March of 2020 which has been
continued regularly thereafter as required by law;

WHEREAS, orders from state and/or local officials recommend social distancing
measures to prevent an imminent risk to health and safety as a result of COVID-19;

WHEREAS, as a consequence of the state and local emergency, the Board does hereby
find that the Board may conduct its meetings without compliance with paragraph (3) of subdivision
(b) of Government Code section 54953, as authorized by subdivision (e) of section 54953, and that
it shall comply with the requirements to provide the public with access to the meetings as
prescribed in paragraph (2) of subdivision (e) of section 54953;

WHEREAS, the agendas for all remote meetings of the District shall identify and include
an opportunity for all persons to attend via a call-in option or an internet-based service option and
provide a method for real-time public comments as required by law;
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ATTACHMENT 1

WHEREAS, the Board approved resolutions on May 6, May 10, May 25, June 14, and

July 12, and August 9, 2022 to allow for remote meetings pursuant to AB 361 and reviewed the
findings for the extensions.

NOW, THEREFORE, be it resolved by the Board of Directors of the Ramona

Municipal Water District (the “Board”) as follows:

vote:
AYES:
NOES:

1. Recitals. The recitals set forth above are true and correct and are incorporated into this
Resolution as findings.

2. Reconsideration of Acknowledgement of State of Emergency. The Board hereby
continues to acknowledge the Governor’s Proclamation of State of Emergency, effective
as of its issuance date of March 4, 2020, and the County of San Diego’s Declaration of a
State of Emergency, effective March 2020 which has been continued regularly thereafter.
The Board has reconsidered the circumstances of this state of emergency as declared by
other agencies.

3. Social Distance Measures and Risks: The Board finds that state and/or local officials
have continued to impose or recommend measures to promote social distancing to reduce
exposure to COVID-19 and its transmission, such as when there have been recent
exposures to COVID-19 positive individuals, persons have compromised immunity, or
persons are experiencing any symptoms of illness. In compliance with recommended or
mandated state and/ or local social distancing measures, the Board continues to find that
having the District conduct all in-person meetings at this time would present imminent
risks to the health and safety of attendees due to the unknown number of attendees, the
potential need for booster shots, the contagious nature of the COVID-19 variants, the
unknown vaccination status of members of the public who might attend meetings, and the
need for a specific number of directors to be present during a meeting to have a quorum
for the conduct of business.

4. Remote Teleconference Meetings. The General Manager, or designee, is hereby
authorized and directed to take all actions necessary to carry out the intent and purpose of
this Resolution including, conducting open and public meetings in accordance with
Government Code section 54953(e) as needed and other applicable provisions of the
Brown Act and AB 361.

5. Effective Date of Resolution. This Resolution shall take effect immediately upon its
adoption. The Board may extend the terms of this Resolution as required by law every 30
days.

PASSED, APPROVED and ADOPTED this 9th day of August, 2022 by the following
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ABSENT:
ABSTAIN:

ATTEST:

Jim Robinson, Secretary
Board of Directors

Ramona Municipal Water District

ATTACHMENT 1

James R. Hickle, President
Board of Directors
Ramona Municipal Water District
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.d.
Regular Board Meeting of August 9, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION FOR THE GENERAL MANAGER TO AWARD A CONTRACT FOR
CONSTRUCTION OF THE HUGHES STREET PRESSURE REDUCING STATION
PROJECT

Members of the Board:

Purpose
To obtain Board approval authorizing the General Manager to award a contract for the

construction of the Hughes Street Pressure Reducing Station Project.

Background
The Ramona Municipal Water District (“District”) owns and maintains approximately 220 miles of

water mains, including related appurtenances. Existing water mains within the system vary in
size, material, condition and age. The area known as the Ramona Acres, serviced within the
West End Zone, is currently fed with domestic water through a 6-inch pipeline on Robertson
Street and a pressure reducing station on Etcheverry Street near Main Street. Both, Etcheverry
Street and Roberton Street pipelines are connected to a waterline on Main Street. In the event
there is a pipeline failure on Main Street, one or both of these connections could be out of
service leaving the south section of the Ramona Acres without water service until repairs are
completed. Adding this pressure reducing station to the water system at Hughes Street near
Montecito Rd will create redundancy and added reliability by allowing an alternative feed to the
system from the North side of The Acres.

In February 2017, the Board accepted the Water System Infrastructure Facilities Plan, which
identified existing needs for water infrastructure and provided a plan to address those needs
over a rolling 10-year period. The Pressure Reducing Valve (PRV) Rehabilitation Program was
included in the Water Facilities Plan.

In April 2019, the Board accepted the updated Water System Infrastructure Facilities Plan. The
PRV Rehabilitation Program continued as part of the facilities plan.

In January 2022, the Board accepted the Water Master Plan Update prepared by Carollo
Engineers. The Master Plan recommended the addition of four pressure reducing stations at the
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following locations:
1. One at Etcheverry Street near Vermont Street,
2. One at Hughes Street near Montecito Road,
3. One at Hunter Street near Vermont Street and,
4. One at Letton Street near Vermont Street

In June 2022, the Board approved the budget for Fiscal Year (FY) 2022/2024, which includes
funds for the Pressure Reducing Valve (PRV) Program with $155,000 budgeted for FY
2022/2023 (Water CIP - Fund 43, Page 37, Line 26).

In June 2022, the design of the project was completed and project advertised.
Discussion

Project bids were received from seven contractors and opened during a public bid opening on
August 2, 2022 at the District offices. Bids obtained are summarized in the table below:

COMPANY NAME BID TOTAL
Underground Utilities, Inc. S 144,575.00
DB Pipeline, Inc. $ 174,000.00
Ahrens Mechanical S 198,905.00
Palm Engineering $199,439.10
Vet Builders, Inc. $201,894.00
R.E. Chafee Construction, Inc. $ 205,248.00
Tharsos, Inc. S 278,000.00

Review of the bids determined the lowest qualified bidder for this project to be Underground
Utilities Inc. with a total bid amount of $144,575. This project would complete the second
pressure reducing station recommended on the updated water master plan. Construction of the
project can begin upon receipt of Board approval for award of the Project.

Fiscal Impact
Total Bid from Underground Utilities Inc.: $144,575.

As noted above, the adopted FY 2022/2023 Budget includes adequate funding for the Pressure
Reducing Valve Program to pay for this project at the recommended award level.

Recommendation

Staff respectfully recommends the Board authorize the General Manager to award a contract for
construction of the Hughes Street Pressure Reducing Station Project to Underground Utilities
Inc.

Prepared by: Ricardo Soto, P.E., Engineering Department
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Reviewed by: Joe Lomeli, Operations Manager
D. Michael Metts, P.E., District Engineer

Submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.e.
Regular Board Meeting of August 9, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION FOR THE GENERAL MANAGER TO AWARD A CONTRACT FOR
CONSTRUCTION OF THE ABOVE GROUND DIESEL FUEL AND UNLEADED
GASOLINE STATION PROJECT

Members of the Board:

Purpose
To obtain Board approval authorizing the General Manager to award a contract for the

construction of the Above Ground Diesel Fuel and Unleaded Gasoline Station Project.

Background
The Ramona Municipal Water District (“District”) service area includes approximately 75 square

miles in the unincorporated area of San Diego County. The District owns and maintains
approximately 220 miles of water mains, 100 miles of sewer mains and two wastewater
treatment plants utilizing a fleet of 82 vehicles and equipment.

In June 2022, the Board approved the budget for Fiscal Year (FY) 2022/2024, which includes
funds for the Above Ground Gasoline and Diesel Fuel Station Project totaling $500,000. Funds
are distributed between the Water CIP fund and San Vicente and Santa Maria Sanitation Funds:

e Water CIP - Fund 43, Page 37, Line 30: $350,000

e San Vicente Sanitation CIP - Fund 14, Page 41, Line 13: $75,000

e Santa Maria Sanitation CIP - Fund 15, Page 42, Line 19: $75,000

In June 2022, design of the project was completed, and project advertised.

Discussion

According to historical data from the U.S. Energy Information Administration, the cost of
gasoline prices have more than doubled between June 2020 to June 2022. The District can
benefit from savings by purchasing diesel fuel and unleaded gasoline at wholesale prices
instead of retail prices.
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The District currently has two accounts from where to obtain diesel fuel and unleaded gasoline:
Shuster Oil and Ramco. Having a fuel station at the District operations yard will save on staff
time and fuel from having to drive to a fuel station and fill up the tanks.

In the past three months, District staff had one instance where they were not able to fill up
vehicles at the local Ramco fuel station as they had run out of gas. Having a fuel station at the
District operations yard would provide a secure source of fuel for the District fleet.

Project bids were received from three contractors and opened during a public bid opening on
August 2, 2022, at the District offices. Bids obtained are summarized in the table below:

COMPANY NAME BID TOTAL
Fleming Environmental, Inc. $579,717.00
Gems Environmental Services, Inc. $585,685.00
CJW Construction, Inc. $678,000.00

Review of the bids determined the lowest qualified bidder for this project to be Fleming
Environmental, Inc. with a total bid amount of $579,717. Construction of the project can begin
upon receipt of Board approval for award of the Project.

Fiscal Impact
Total Bid from Fleming Environmental, Inc.: $579,717.00.

As noted above, the adopted FY 2022/2024 budget includes $500,000 funding for the project.
Additional funding to pay above the $500,000 budgeted amount ($79,717) would be paid from
the following fund balances:

e Water CIP - Fund 43, Page 37, Line 51: $55,802.00

¢ San Vicente Sanitation CIP - Fund 14, Page 41, Line 25: $11,957.50

e Santa Maria Sanitation CIP - Fund 15, Page 42, Line 42: $11,957.50

Recommendation

Staff respectfully recommends the Board authorize the General Manager to award a contract for
construction of the Above Ground Diesel Fuel and Unleaded Gasoline Station Project to
Fleming Environmental, Inc.

Prepared by: Ricardo Soto, P.E., Engineering Department

Reviewed by: Joe Lomeli, Operations Manager
D. Michael Metts, P.E., District Engineer

Submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.f.
Regular Board Meeting of August 9, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION TO APPROVE THE CHANGE ORDER FOR THE B ST, E ST, 5™ ST
AND 9™ ST CAST IRON WATERLINE REPLACEMENT PROJECT

Members of the Board:

Purpose
To obtain Board authorization for the General Manager to approve the final balancing change

order for the B St, E St, 5" St and 9™ St Cast Iron Waterline Replacement Project.

Background
The Ramona Municipal Water District (“District”) owns and maintains approximately 220 miles of

water mains related appurtenances. Existing water mains within the system vary in size,
material, condition, and age.

In February 2017, the Board accepted the Water System Infrastructure Facilities Plan, which
identified existing needs for water infrastructure and provided a plan to address those needs
over a rolling 10 years. The Infrastructure Replacement Program was included as part of the
Water Facilities Plan. This program provides a plan for replacement of aging and undersized
pipeline infrastructure throughout the District's water system.

In April 2019, the Board accepted the updated Water System Infrastructure Facilities Plan. The
plan update included additional funds for Infrastructure Replacement Program to focus more
aggressively on replacement of existing cast iron pipelines, with some of this pipeline in the
ground since 1927.

In June 2020, the Board approved the Fiscal Year (FY) 2020/2022 District Budget which
includes funds for the Infrastructure Replacement Program with $1,950,000 budgeted for FY
2020/2021 and $1,450,000 budgeted for FY 2021/2022 for a total of $3,400,000 (Water CRP -
Fund 11, Page 48, Line 22). The original project duration was 8 months and was planned to be
completed in FY 2021/2022.

In September 2020, the project was advertised and bids from nine contractors were received.
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In October 2020, the Board authorized award of the project to LB Civil Construction Inc in the
amount of $2,411,815.

In January 2021, the contractor commenced construction activities in the field after obtaining the
permit from the County of San Diego for work on the County right-of-way.

In June 2022, contractor completed all construction activities in the field and pipelines replaced
as part of this project were back in service.

Discussion

Design and advertisement of the project was based on existing facility drawings and survey of
existing site conditions. Some facilities replaced as part of the project were from Ramona Irrigation
District installed around 1927. The records for existing pipelines were very old and did not always
correctly identify the existing facilities configuration. As a result, change orders were required
throughout the construction to address unknown and differing site conditions. Change orders
represent a total of 17% of the original project construction. The total amount for the final change
order is $421,830.59. Project change orders included the following items:

1. Differing Site Conditions & Additional Facilities Installed/Replaced: As construction
proceeded, the Contractor encountered differing site conditions and conflicts with existing
utilities that were unknown to exist. Existing facilities were also located at different
elevations and alignment than shown on record drawings. Design modifications were
provided to the Contractor during construction to eliminate conflicts, while maintaining the
minimum required pipeline cover. Revisions to the design included moving a few of the
connection points and additional pipeline and appurtenances to be replaced under the
project. The project, as completed, included 7,051 feet of pipeline replacement ranging
between 8- and 12-inch in diameter with related appurtenances. A breakdown of additional
work (totaling $293,875.81) includes:

i.  Additional potholing: $ 7,778.16
i.  Demolition of abandoned box culvert in conflict with pipe alignment: $ 1,035.25.
iii. Installation of two deep sections on E Street, including required blow-offs and air
valves (Stations 11+00 & 15+60): $ 32,981.32
iv. Construction modifications at connection points: $ 116,887.68
v.  Additional paving and striping: $ 39,808.46
vi.  Additional highline: $ 31,682.10
vii.  Meter box replacements & upsize requested by District: $ 3,708.47
Viii. Replacement of 7 additional water services: $ 25,300
ix.  Replacement of 1 additional 6-inch fire service lateral: $ 12,000
X.  Additional 70 feet of pipeline installation: $ 15,467.50
xi.  After hours work to maintain customer service: $7,226.87

2. Delays associated with CALTRANS Permitting: The project was awarded in October

2020 and construction activities began January 2021. A permit application was submitted
to Caltrans in October 2020 and the permit was received from Caltrans October 2021.
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Delay of the permit caused construction activities to be completed out of sequence. The
contractor completed other work, except for work within the Caltrans right-of-way
(intersections of Main Street and 5" Street and Main Street and 9" Street). The work
schedule included work within Caltrans right-of-way (Main Street) to be completed near
the end of the project. However, the contractor was impacted by the stoppage of work,
demobilization and remobilization associated with the delayed Caltrans permit. The out of
sequence work required the contractor complete additional work, including removal of
previously completed connections, delayed pipeline installation, disinfection, flushing and
testing, and reinstallation of highlines to maintain customer service during construction
and night work. Total cost for this item: $115,341.94.

3. Relocation of Street Light on Main Street: An existing streetlight, located directly on
over a District waterline on Main, was identified at the intersection of Main Street and 5™
Street. The streetlight required relocation to facilitate the waterline replacement. The
streetlight is owned by the County of San Diego. The District is requesting reimbursement
from the County of San Diego for this relocation because, according to the District records,
the streetlight was installed over the pipeline without prior approval from the District. Total
cost for this item: $12,612.84.

The project has been completed as of June 30, 2022, and the District is in the process of creating
as-built drawings for the project.

Fiscal Impact
Change Order: $ 421,830.59; Final L.B. Civil Construction Project Cost: $2,833,645.59.

((Original Contract Amount to L.B. Civil Construction $2,441,815; Original Budgeted Amount $3,400,000,
$1,950,000 in FY 20/21 & $1,450,000 in FY 21/22 (Page 45, Line 22 of FY 21/22 Budget)).

As noted above, the adopted FY 20/21 & FY 21/22 budgets included sufficient funding for the
project, including the additional services, in the total amount of $3,400,000.

Recommendation

Staff respectfully recommends the Board authorize the General Manager to approve a final
balancing change order in the amount of $421,830.59 to L.B. Civil Construction Inc. for the B St,
E St, 5" St and 9™ St Cast Iron Waterline Replacement Project.

Prepared by: Ricardo Soto, P.E., Engineering Department

Reviewed by: Joe Lomeli, Operations Manager
D. Michael Metts, P.E., District Engineer

Submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT '

AGENDA MEMO

Agenda Item No. B.1.g.
Regular Board Meeting of August 9, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION TO APPROVE THE CHANGE ORDER FOR THE RIO VERDE DRIVE
SEWER REPLACEMENT PROJECT

Members of the Board:

Purpose
To obtain Board authorization for the General Manager to approve the final balancing change

order for the Rio Verde Drive Sewer Replacement Project.

Background
The Ramona Municipal Water District (“District”) owns and operates the San Vicente Water

Reclamation Plant (SVWRP), located at 22758 San Vicente Road, Ramona, California 92065.
Current operation of the SVWRP is regulated under Waste Discharge Permit (WDP) Order No.
R9-2009-0005, by the California Regional Water Quality Control Board (RWQCB). The San
Vicente sewer collection system begins at the eastern extent of the San Diego Country Estates
community and discharges to SVWRP.

In May 2014, the Board adopted the Draft SVWRP Facilities Plan.

In July 2018, the Board accepted the updated SVWRP Facilities Plan. The updated Facilities
Plan included the Rio Verde Drive Sewer Replacement Project as part of the Plan. The existing
Rio Verde sewer main was installed in 1976 and was nearing the end of its service life. The
sewer main on Rio Verde Drive between sewer manholes 2010 & 2114 is exceeding the
identified design capacity and requires an upgrade. The Rio Verde sewer was also identified for
enlargement under the 1998 Wastewater Master Plan prepared by Boyle Engineering, with a
recommendation to upsize the sewer main to 10" diameter to accommodate the service area
built out conditions.

In August 2021, the Board approved the Amended FY 2021/2022 Operating and Capital Budget
which included funds for the Collection System Infrastructure Program in the amount of
$1,147,000 (Fund 22, Page 46, Line 18).

In September 2021, design of the project was completed, and the project was advertised for
construction.
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In October 2021, the Board approved authorization of the project award to Palm Engineering in
the amount of $934,233.

In January 2022, the contractor commenced construction activities in the field after obtaining the
permit from the County of San Diego for work on the County right-of-way.

In June 2022, the contractor completed all construction activities in the field and pipelines were
replaced as part of this project and were put back in service.

Discussion

Design and advertisement of the project was based on existing facility drawings, survey of existing
site conditions and geotechnical investigations. Project revisions during construction described
below amount to $105,608.06 in change order work which represents 11% of the original project
construction costs. Below is the list of changes during construction:

1. Additional Rock Encountered: The report provided from the third-party geotechnical firm
anticipated the presence of outcrops of granitic rock and boulders along the alignment of
the project; with the rocks and boulders anticipated to be rippable but creating difficult
construction. The project included provisions for rock removal and trenching through the
rock along the 2,355 ft pipeline alignment. During construction, the contractor completed
the removal of rock along the pipeline trench but in some areas the contractor was required
to remove oversized boulders beyond the trench line that required additional backfill,
disposal and pavement. The cost of the additional rock encountered was $62,838.15,
which is 7% of the total project cost. Below is a breakdown of the costs for this item:

i.  Additional rock removal & backfill: $32,181.39
ii. Disposal of additional rock removed: $ 13,632.48
iii.  Additional Paving (Approx.1,560 SF): $17,024.28

2. Additional Repairs: District staff, during routine inspection, encountered two sections of
pipelines and one manhole shaft that required additional repairs. The location of these
facilities is in the vicinity of this project, and these repairs were added to the scope of work
under this contract. The total cost of the additional work for this item was $46,592.74.
Below is the breakdown of the costs associated with this item:

i.  Pipeline repair at Ramona Oaks: $ 15,764.40
ii. Pipeline repair at Line A-5: $ 9,650.61
ii.  Sewer Manhole #2021 Shaft Replacement: $21,177.73

3. Fire Hydrant Replacement: During construction, the contractor damaged one of the
District’s existing fire hydrants. The damaged fire hydrant was replaced by the District and
the cost associated for the repair was charged to the contractor as part of the project. The
total cost for this item was $3,822.83 (credit).
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The project has been completed in the field as of June 30, 2022, and the District is in the process
of creating as-built drawings for the work completed as part of this project.

Fiscal Impact
Change Order: $ 105,608.06; Final Palm Engineering Inc. Project Cost: $1,039,841.06.

((Original Contract Amount to Palm Engineering $934,233; Original Budgeted Amount $1,147,000 (Page
46, Fund 22, Line 18 of FY 21/22 Budget)).

As noted above, the adopted FY 21/22 Budget includes sufficient funding for the Project
including the identified change orders, with total available funding of $1,147,000.

Recommendation

Staff respectfully recommends the Board authorize the General Manager to approve the final
balancing change order in the amount of $105,608.06 to Palm Engineering Inc. for the Rio
Verde Sewer Replacement Project.

Prepared by: Ricardo Soto, P.E., Engineering Department

Reviewed by: Joe Lomeli, Operations Manager
D. Michael Metts, P.E., District Engineer

Submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.1.
Regular Board Meeting of August 9, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION TO RECLASSIFY AN EXISTING SPECIAL
PROJECTS MANAGER POSITION TO AN ADMINISTRATIVE ASSISTANT/BOARD
SECRETARY POSITION

Members of the Board:

Purpose
To request Board approval in making changes to the organizational structure, which staff

anticipates will result in a more effective and efficient operation. Section 2.10.020 (C) of the
Legislative Code requires Board approval for the organizational structure of the District.

Background
In January 2012, the District eliminated an Administrative Assistant/Board Secretary

classification as part of a reduction in force.

In August 2021 the Board authorized the creation of a Special Projects Manager for the purpose
of advancing general projects that were underway at that time, including untreated system
decommissioning and working with Board Ad Hoc committees.

Discussion

Although the Administrative Assistant/Board Secretary (AA/BS) position was eliminated in
2012, the duties and responsibilities of the position did not ever go away. These duties include
providing administrative support activities for the General Manager, serving as a point of
contact for the Board of Directors, preparing and publishing Board meeting agendas and
supporting materials, serving as the custodian of official Board records, and a number of other
duties and responsibilities subject to compliance with local, state, and federal laws and
regulations. These duties were divided up and assigned to existing District staff who already
had full workloads with duties and responsibilities requiring similar legal compliance. This
reassignment of AA/BS duties has resulted in inefficiencies in both AA/BS functions and other
functions. A study of other San Diego-based water agencies similar in size/scope as the
District has confirmed that the District is the only agency without a dedicated position
performing AA/BS duties.
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Meanwhile, since the initial approval of the Special Projects Manager position, circumstances
have changed at the District that warranted a review of the need for the position, such as the
appointment of a new General Manager and the conclusion of several Ad Hoc committees.

After evaluation of the position and consideration of both the short-term and long-term needs of
the District, staff has concluded that it would be most effective to reclassify the position to an
Administrative Assistant/Board Secretary. In addition to the previously described duties, this
position would also be assigned a variety of public information and outreach duties, such as
website management, press releases, and public inquiries.

The prior assigned salary range for the position was Range 28, which is currently at $35.93 -
$45.81 per hour. The previously referenced position survey places this range toward the
bottom of the rankings in comparison with other agencies. However, staff is confident that a
gualified employee can be hired and retained at that range. Upon approval, staff would begin
the recruitment process immediately.

Fiscal Impact
Proposed salary range of $35.93 - $45.81 per hour plus benefits. Actual salary will be based on

experience and qualifications. Costs will be offset from salary savings from unfilled positions.

Recommendation
Staff respectfully recommends that the Board approve the reclassification of the Special
Projects Manager position to an Administrative Assistant/Board Secretary position.

Prepared by: Tim Clement, Administrative Services Manager

Submitted by: Erica Wolski, General Manager

ATTACHMENTS:

Attachment 1 Revised Organization Chart F.1. Page 3
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.2
Regular Board Meeting of August 9, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: EXEMPTION OF SECTION 7.04.150 FOR RAMONA ARCHWAY ASSOCIATION
WATER METER

Members of the Board:

Purpose
To request an exemption from the Ramona Municipal Water District (District) Legislative Code

Section 7.04.150 for the water meter located in the Caltrans Right of Way (ROW) to serve the
Ramona Archway Association (Association).

Background
As shown in Attachment 1, there is a water meter located on Highway 67/Main Street in the

Caltrans Right of Way. This meter is currently registered to Caltrans and previously served both
the trees in the ROW and the Ramona Archway Association (APN # 283-051-3800). However,
early this year, a trespasser had accessed the water and left a hose running, which lead to an
excessive water bill. Caltrans requested to the District that the meter be locked as the trees in
the ROW no longer need to be watered. The Association has discussed with Caltrans the
possibility of having the meter assigned to the Association as it has a continued need to provide
irrigation to the landscaping planted at the “Welcome to Ramona” sign. Caltrans intends to issue
a letter stating that Caltrans will abandon the meter, has no objections to the Association taking
responsibility for the meter and granting an easement to the Association for the current
placement of the meter, backflow device, water line and appurtenances.

Discussion

Section 7.04.150 of the District’s Legislative Code requires that not more than one parcel shall
be supplied through one water meter to another parcel unless other exceptions “may be granted
as deemed appropriate by the Board of Directors on a case-by-case basis.”

District staff requests that the Board approve an exemption to continue to serve the Ramona
Archway Association through the Caltrans meter for the following reasons:
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1. The Association has already been receiving water from the Caltrans meter and failure to
continue to supply water to the Association property will result in loss of landscaping that
has been planted at the “Welcome to Ramona” sign.

2. The Association is willing to assume payment of the monthly meter service charges and
for the payment of water bills back to the time that the meter was locked.

3. With the transfer of applicant from Caltrans to the Association, only one parcel is now
served as Caltrans no longer intends to irrigate the trees in the ROW. In order to be
served by a “private lateral” or “spaghetti line”, the District typically requires that an
easement be granted from the parcel owner to the owner of the private lateral prior to
approving the application. Caltrans and the Association are working on the easement;
however, it will not be recorded by the time the transfer needs to take place. The
Association will assume responsibility for the meter without the easement in place at its
own risk.

4. The time to receive a Caltrans encroachment permit to relocate the meter approximately
100 feet could be lengthy coupled with the difficulty for District to staff to work in the
highway ROW on the 67 makes it not desirable to move the meter.

Pending the Board’s approval, the District intends to request an application from the Association
to be submitted with the Caltrans letter indicating their intent to abandon the meter and grant an
easement. After approval of the application, the District would transfer billing of the monthly
meter charges and volumetric billing to the Association.

In the future, if this section of the transmission main is replaced, the District would work with the
Association to relocate the meter to the Association’s parcel out of the Caltrans ROW.

Fiscal Impact
None.

Recommendation

It is recommended that the Board approve the exemption to Section 7.04.150 and allow District
staff to process the Association’s application to assume responsibility for the meter and
associated monthly charges to continue to irrigate the landscaping at the “Welcome to Ramona”
sign.

Prepared and submitted by: Erica Wolski, PE, General Manager
ATTACHMENTS:
Attachment 1 Map of Caltrans Meter Location F.2. Page 3
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.3
Regular Board Meeting of August 9, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION TO ADOPT AN ORDINANCE AMENDING
RMWD LEGISLATIVE CODE SECTION 7.28, “WATER SERVICE APPLICATION AND
METER SIZING”

Members of the Board:

Purpose
To clarify existing Legislative Code language related to determination of Equivalent Dwelling

Units (EDUs) for existing properties and relocation of existing water services.

Background
Fees and changes for specific land use types are computed on an EDU basis, and are

considered to run with the parcel, not the customer. Section 7.28.030 of the Legislative Code
defines the methods by which the Ramona Municipal Water District (District) determines EDUs
for new or changed water services. Existing meter installations (parcels) are assigned EDU
values based on information provided by the property owner relative to the specific uses of
water on the property. As defined in the Legislative Code, EDUs are computed for each water
use on the property and added to derive the total water EDU value for the subject property.
Also, as defined in the Legislative Code, when a property is reviewed as a result of a change in
water use, the entire property is reviewed, and EDU requirements are updated consistent with
current Legislative Code requirements.

Section 7.28.030.C.4 discusses determination of EDUs associated with Commercial / Industrial
Process Water and Irrigation Water. The calculation is based on the projected average annual

daily water volume, not to be less than 1.0 EDU. EDUs are defined as follows:

EDUs = Projected Total Water Volume Used in a 12-month period (calendar
year) / (554 gallons per day x 365 days per year)

Where irrigation water is used on the property, irrigation water EDUs are combined with other
EDU calculations to determine the total EDU requirement of the parcel.
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Discussion

Proposed Revision #1: EDU Calculations for Properties with On-Site Wells

The District receives a Clearance Form from the County of San Diego, by way of the property
owner, to confirm that water service has been arranged for a specific property. Receipt of this
form from the County initiates a water use review of the subject property, consistent with the
Legislative Code. District staff signs the form following review of the proposed improvements
and payment of any required fees or charges resulting from the new improvements or other
EDU deficiencies that may exist.

Historically, the District has included irrigation water EDUSs for properties with or without an
existing on-site well. Until recently, the District did not have the ability to identify potential
excessive increases in water use above the normal water use, and therefore required the
payment of fees and charges for irrigation water EDUSs. In this manner, the property owner had
the ability to use well or District water for irrigation purposes.

With the recently installed meters, the District can monitor water use and identify accounts
where water use increases significantly (because of a leak, increased water use, or other
potential reason). With the ability to identify excessive water use, District staff can contact the
property owner and help determine the reason for the increase in water use. Consequently, the
District is not required to include irrigation water from on-site wells in the EDU calculation.
However, to allow this procedure, a change in the District Legislative Code is required.

It is proposed that the following language be added to Section 7.28.030.C:
“5. Irrigation Water from Existing On-Site Wells

Where an existing property has an existing on-site well to be used for irrigation
purposes only, the District shall not include the irrigation component served by
the well within the required EDU calculations. The District shall record and
monitor the subject water service to identify if water use through that meter
increases significantly. If water use increases, the District shall notify the
property owner and conduct a review of the property’s water use. If water use is
determined, at the District’s sole discretion, to be significantly increased, the
property owner shall be required to pay any additional fees or charges related to
the increased EDUs for the parcel, in accordance with the requirements of other
portions of Section 7.28.”

Proposed Revision #2: Existing Water Service Relocation
Section 7.28.060 defines the conditions under which a water service may be relocated. The
District Legislative Code does not currently allow an existing water service to be relocated from
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one parcel to another. Section 7.28.060.C states “A water service shall only be relocated on a
parcel.”

In a few instances, property owners have requested the ability to relocate a water service from
its existing parcel to an adjacent and contiguous property with the same Owner. Under this
situation, the existing served parcel, would lose its water service and its assigned EDUs, and
the water service and EDUs would be transferred to the new parcel. The original parcel would
cease to have a water service and the EDUs associated with the transferred meter. The parcel
Owner would be required to abandon the existing water service and install the new water
service in accordance with the procedures of Section 7.28 of the Legislative Code. However,
the property owner would not be required to pay the fees and charges associated with a new
meter installation. This procedure shall be only available where the two properties have the
same owner, and the properties are adjacent and contiguous with each other.

Revisions to Section 7.28.060 of the District Legislative Code are required to accommodate this
change in District procedure. It is proposed that the following language replace the existing
language of Section 7.28.060.C:

“C. A water service shall only be relocated on a parcel or between two adjacent and
contiguous parcels having the same Owner. Where a water service is relocated
between two adjacent/contiguous parcels with the same Owner, the existing
parcel with water service shall lose its water service and its assigned EDUs, and
the water service and EDUs shall be transferred to the adjacent/contiguous
parcel. The original parcel shall cease to have water service and the EDUs
associated with the transferred meter. The parcel Owner shall be required to pay
the cost of abandoning the existing water service and installing the new water
service in accordance with the existing procedures of Section 7.28 of the
Legislative Code. The transferred meter shall not result in the payment of the
fees and charges associated with a new meter installation, other than those
identified herewith. This procedure shall be only available where the two
properties have the same Owner, and the properties are adjacent and contiguous
with each other. Restoration of water service to the original parcel shall follow
the established procedures for installing a new water service in accordance with
Section 7.28 of the District Legislative Code.”

A redlined version of Section 7.28 is provided for review of the two proposed revisions, as well
as the required Ordinance to include these proposed changes to the District Legislative Code.

Fiscal Impact
None.

Recommendation

Staff respectfully recommends that the Board approve the proposed changes to the District
Legislative Code and execute the Ordinance directing these changes to be completed by the
General Manager.
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Prepared by: Michael Metts, PE, District Engineer

Submitted by: Erica Wolski, PE, General Manager

ATTACHMENTS:
Attachment 1 Ordinance 2022-468 F.3. Page 5-6
Exhibit A Redlined copy of Section 7.28 F.3. Page 7-22

F.3. Page 4



ATTACHMENT 1

ORDINANCE 22-468

ORDINANCE OF THE BOARD OF DIRECTORS OF THE RAMONA
MUNICIPAL WATER DISTRICT AMENDING THE DISTRICT’S LEGISLATIVE
CODE CHAPTER 7.28

WHEREAS, the Ramona Municipal Water District (“District”) is organized and
operating pursuant to Water Code section 71000 et seg., and

WHEREAS, Chapter 7.28 of the District’s Legislative Code currently sets forth the
District’s procedures for calculating the Equivalent Dwelling Unit (EDU) for specific property
uses; and

WHEREAS, Chapter 7.28 of the District’s Legislative Code currently sets forth the
District’s procedures for relocating an existing water service; and

WHEREAS, the District desires to amend the District Legislative Code with regard to
calculation of EDUs for specific property use and relocation of water service between contiguous
parcels.

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the Ramona
Municipal Water District as follows:

SECTION 1: The matters set forth in the Recitals to this Ordinance are true and correct
statements and incorporated as findings.

SECTION 2: The Board of Directors of the Ramona Municipal Water District reviewed
the information, including but not limited to the information contained in the Board
Agenda Item on this subject.

SECTION 3: The District finds that this Ordinance is not subject to the California
Environmental Quality Act.

SECTION 4: The District’s Legislative Code Chapter 7.28 “Water Service Application
and Meter Sizing” is hereby amended to read as shown in Exhibits A, attached hereto,
and incorporated herein by this reference.

SECTION 5. If any paragraph or exhibit of this Ordinance is found to be unenforceable
or contrary to law, the remaining provisions shall remain in full force and effect.

SECTION 6. This Ordinance shall become effective upon its adoption.
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ATTACHMENT 1

PASSED AND ADOPTED by the Board of Directors of the Ramona Municipal Water
District at the regular meeting of August 9, 2022 by the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
Jim Hickle
President, Board of Directors
Ramona Municipal Water District
ATTEST:
Jim Robinson

Secretary, Board of Directors
Ramona Municipal Water District
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Contents:

Section 7.28.010
Section 7.28.020
Section 7.28.030
Section 7.28.040
Section 7.28.045
Section 7.28.050
Section 7.28.060
Section 7.28.070
Section 7.28.080
Section 7.28.085
Section 7.28.090
Section 7.28.100

Section 7.28.010

EXHIBIT A

Chapter 7.28

WATER SERVICE APPLICATION AND METER SIZING

Definitions.

Applying for Water Service.

Determination of Meter Size and Equivalent Dwelling Units.
New Water Service.

Out-of-District Water Service.

Abandoned Water Service.

Relocating Water Service.

Down-sizing Water Service.

Up-sizing Water Service.

Allocation of Existing Water Service for Subdivisions.
Meter Modification Due to Exceeding Meter EDUs or Flow.
Water Service Installation.

Definitions.

ATTACHMENT 1

As used in this chapter:

"Abandoned service" means discontinuation of metered water service and removal of the meter
by the District which may include complete removal of the lateral.

“Accessory Dwelling Unit” (“ADU”) means a habitable living unit (fixed or mobile) added to, created
within, or detached from a single-family dwelling unit that provides the basic requirements for
living, sleeping, and sanitation, typically referred to as a “granny flat” or “guest house”.

“Application for Water Service” is a document used by the District to detail the costs and charges
for new or changed water service and establish a customer account. The application is executed
by the Owner and District. Only one new or changed water service is allowed per application.

“Application for Water System Evaluation” is a document created by the District and executed by
the Owner or any interested party, individual, partnership, corporation or other legal entity
requesting an evaluation of the District's water system needed to serve a parcel(s). The
evaluation is typically used to determine what Water Facilities are required and the cost to provide
water to a parcel or development.

"Board" or "Board of Directors" means the governing body of the Ramona Municipal Water
District.

“Continuous Flow” refers to the flow that results from irrigation or process water use that lasts for
long durations, usually five to fifteen minutes or more. It is the upper limit of continuous flow
through a water meter that will impact the accuracy of or damage the internal workings of a water
meter.
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EXHIBIT A ATTACHMENT 1

“County of San Diego Clearance Form” is a document the County of San Diego (County) requires
the Owner to submit to the District for signature to indicate that the parcel(s) in question has
appropriate water service. The parcel may be adding tenant improvements, new buildings,
accessory dwelling unit, etc. The District evaluates the request as if it were an application for new
or changes in water service. Also referred to as “Agency Clearance Form”.

"Customer" means the name on the current account for the metered water service.
“Development” means a single parcel or multiple parcels that are being improved by the addition
of changes or improvements to the land (e.g. new structures, subdivisions, water/sewer hookups,

etc.).

“Distribution Water Lines” are typically 8-in, 10-in and 12-in in diameter and are the supply lines
for water service connections.

"District" means the Ramona Municipal Water District (RMWD).

“District Engineer” means the executive-in-charge of engineering or designated representative.
"Drop-in service" means a "meter-only" installation.

“Dwelling Unit” means any structure (fixed or mobile) designed and used for residential
occupancy, is a habitable living unit that provides basic requirements for living, sleeping, eating,
cooking, and sanitation.

"Equivalent Dwelling Unit” (EDU) is a measure where one unit is equivalent to the average annual
daily demand of a typical single-family residence or dwelling unit. An EDU is also equivalent to
20 fixture units or 554 gallons per day.

“Fixture Unit” is a measure of the demand on the water supply by a plumbing fixture. The fixture
unit value for a particular fixture is as defined and specified in the latest edition of the Uniform
Plumbing Code.

“Intermittent flow” refers to the flow that results from numerous fixture units and incorporates a
probability that all fixtures will not be in use at the same time and that the flow is of short duration,
usually a few minutes. It is the upper limit of intermittent flow through a water meter that will impact
the accuracy of or damage the internal workings of a water meter.

"General Manager" means the executive officer of the District or designated representative.

“GPM” is gallons per minute.

“Line Extension” means a reach of water line required to serve a parcel(s) starting at the nearest
appropriate water line as determined by the District and continuing across the subject parcel(s).

"Metered Water Service" means water service that is delivered through a device (meter) that
measures water delivered to a parcel from District facilities.

“Metropolitan Water District of Southern California” (MWD) is the wholesale water provider to the
San Diego County Water Authority.
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EXHIBIT A ATTACHMENT 1

“New Retail Water Service” means the installation of a new water meter where water service has
not previously been provided.

"Owner" means an individual, partnership, corporation or other legal entity holding title to a parcel
within the District's Water Service boundary.

“Out of District Water Service” refers to a water service that is outside the District Boundary but
within CWA and MWD boundaries for which an interagency agreement has been executed to
allow RMWD to service the “Out of District Water Service”.

“Parcel” means a contiguous area of land defined by a unique assessor’s parcel number (APN).

“Planned Community” means a residential development that has built all water system
infrastructure improvements, including pipelines, pump stations and tanks, required to serve the
parcels in the development.

“Preliminary Application for Water Service” is a document used by the District and signed by the
Owner to initiate a request for water service, and to have the District determine what fees,
charges, and conditions must be met before an “Application for Water Service” shall be executed
by the Owner and District.

“Private Lateral” means a reach of private water line from the water meter to the property line of
a parcel being served that crosses other parcels and is in a recorded easement to the owner of
the parcel being served. The private lateral is often called a “spaghetti” line. A private lateral may
also service a fire hydrant or fire department connection but no other water services may connect
to this lateral.

“Private Project” means Water Facilities built by a private party that they intend to dedicate to the
District to own, operate and maintain.

“Process Water” means that water used as a major component of the product or service created,
such as water bottling, soft drink bottling, laundries, washing operations, restaurants, fast food
services, etc.

“Public Water Facilities” or “Water Facilities” means all District owned and operated facilities that
are used to treat, store and deliver water; such as lakes, water treatment plants, pump stations,
storage tanks, pipelines, valves, meters, service laterals, public fire hydrants and appurtenances.
“Same Parcel” includes subdivided parcels that are under the same ownership of the owner of
the original parcel. Parcels sold to others are not considered the same parcel for this section of
the code.

“San Diego County Water Authority” (CWA) is the wholesale water provider to the District.
"Shall" is mandatory; "may" is permissive.

“Stranded Reach” means a reach of future water line that is bounded on both sides by parcels
(including those that are on private laterals) that already receive water service from the District.
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EXHIBIT A ATTACHMENT 1

“Transmission Main” means a pipeline that is typically larger than 12-in in diameter and delivers
water from a pump station or terminal storage tank to a local storage tank, or from the local storage
tank to the distribution system. Typically only distribution water lines connect to the transmission
main and water service connections are rarely allowed to connect.

“Water Service” means any connection to the District water system for the purpose of taking water
through water service laterals and associated fixtures such as meters, fire hydrants, and fire
department connections.

“Water Service Lateral” is the segment of pipe between the distribution water line in an easement
or road right of way that connects to water fixtures (meters, fire hydrants, fire department
connections).

“Water System” means the public water facilities including pipelines, pump stations, storage
tanks, and water services that are owned, operated and managed by the District.

“Water Systems Charge” is a fixed monthly charge based on the water meter size that covers
some of the fixed costs for system maintenance, repair and administration, regardless of the
guantity of water used.

In addition to the definitions, the following conditions apply to this chapter:

A. Water service and EDUs are considered to go with the parcel and not with the
customer.

B. Credits for EDUs as used in this chapter apply to treated water service only.

C. The determination of EDUs for single-family residential parcels and multi-family

residential parcels does not consider the size of the dwelling unit because there is
no conclusive evidence of a correlation between square footage of the dwelling
unit and the water demand.

Section 7.28.020 Applying for Water Service.

A. To determine what conditions will be set by the District for providing water service
to a development or parcel requires either the execution of a “Preliminary
Application for Water Service”, executed by the owner, or an “Application for Water
System Evaluation” per Section 7.76.030. Exhibit “WATER SERVICE
APPLICATION PROCESS — OVERVIEW” is a flow chart of the process described
herein.

B. Application for Water System Evaluation - Any interested party, individual,
partnership, corporation, or other legal entity, including the Owner of a
development or parcel, may execute an “Application for Water System Evaluation”
per Section 7.76.030 to determine what conditions will be set by the District for
providing water service.

C. Preliminary Application for Water Service - Only the Owner or the owners
authorized agent with power of attorney of a development or parcel may execute
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EXHIBIT A ATTACHMENT 1

a “Preliminary Application for Water Service”. A “Preliminary Application for Water
Service” shall be submitted for each new water service, change in water service,
or approval of a County of San Diego Clearance Form (this means there could be
several “Preliminary Applications for Water Service” per parcel). The Preliminary
Application for Water Service expires 180 calendar days from the execution date
of the application and a new application and fee will be required to initiate a
subsequent request for water service. A “Preliminary Application for Water
Service” is not required if all of the following are met:

1.

2.

3.

4.

5.

no increase in EDUS,

no change in meter size,

no change in meter location,
no change in address, and

no change in APN.

The application information provided shall include at least:

1.

The street address, assessor’s parcel number, floor plan square footage
and acreage of the property to be served with water. (If request is for
approval of County of San Diego Clearance Form, then architectural or
engineering plans are also required).

The intended use (e.g. single family residential, multi-family residential,
commercial, industrial, process water, irrigation, etc). Per California State
Water Code Section 535, the use of water for landscaping of areas greater
than 5,000 square feet shall be provided through a dedicated water meter
for new retail water service for each parcel where retail water service has
not been previously provided, and application is submitted after January 1,
2007. This requirement does not apply to services used for single-family
residential or commercial production of agricultural crops or livestock.

Service requested (e.g. new or changed service, fire hydrant, fire
department connection, meter abandonment, meter relocation, meter
exchange).

For new structures or remodels submit architectural or engineering plans
with a table listing for each dwelling unit the plumbing fixtures, fixture units,
annual average gallons per day and gallons per minute for each use
separated by existing facilities and new facilities.

In addition for Multi-Family, Commercial, and Industrial use;
a. Landscape plans shall be signed by a Landscape Architect and have a
table of watering stations, with the maximum flow rate in gallons per

minute and annual volume of water in gallons per year to be used for
irrigation for existing and new watering stations,
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EXHIBIT A ATTACHMENT 1

b. Process plans shall be signed by a Registered Engineer and have a
table of the processes with the maximum flow rate in gallons per minute
and annual volume of water in gallons per year to be used for existing
and new processes.

A copy of any easement or right-of-way authorizing the installation of a
service lateral, if the meter will not be set in a public street immediately
adjacent to the owner's parcel.

A description of any existing private facilities for the supply of water to the
parcel, such as privately owned wells, reservoir, and storage tanks, etc.

The signature of the owner or the authorized agent with power of attorney,
and the owner's address to which bills are to be sent.

Review of Preliminary Application for Water Service - The District will review
the “Preliminary Application for Water Service” for the items listed below. An
“Application for Water System Evaluation” and a deposit may be required by the
District depending on the outcome of the review.

1.

2.

6.

The need to build a water line extension or stranded reach.
The need for easements for water and sewer lines.

The need for pump station and local storage improvements.
The need for on-site and off-site improvements

The cost of installation of water meter, fire hydrant, and fire department
connection or other water service.

Fees and charges.

Waiving the Application for Water System Evaluation - An "Application for
Water System Evaluation" shall be waived by District staff as part of the
"Preliminary Application for Water Service" review for parcel(s) that meet any of
the following criteria (See Exhibit "WATER SERVICE APPLICATION PROCESS
— WAIVING WATER SYSTEM EVALUATIONS" for flowchart of process):

1.

No change in water service, request is for meter relocation only on a parcel
in the same storage zone or for downsizing.

A single-family residential parcel in a Planned Community that has
completed all infrastructure improvements, and does not require a new line
extension, pump station capacity, or additional local storage capacity
(Example is San Diego Country Estates) and request is for new dwelling
unit or accessory dwelling unit (such as granny flats).

It is determined by the District staff, at its sole discretion, that there is

adequate storage, transmission main and pump station capacity to serve
the parcel, and that:
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a. One entire side of the parcel fronts on a two-way pipeline (water may
be delivered from two directions), and the parcel is not located where a
future line extension is needed on a second side of the parcel; or

b. There is no line extension required and no stranded reach to be built
that benefit the parcel.

4, It is determined by the District staff, at its sole discretion, that there is
adequate transmission main and pump station capacity but a need for
storage capacity to serve the parcel and any required capacity charge and
any other applicable charge has been determined or is simple to determine,
and

a. One entire side of the parcel fronts on a two-way pipeline (water may
be delivered from two directions), and the parcel is not where a future
line extension is needed on a second side of the parcel, or

b. There is no line extension required and no stranded reach to be built
that benefit the parcel.

Notification of Conditions for Water Service - the District will notify the applicant
in writing with a letter as to the conditions that shall be met in order to obtain water
service, which may or may not require executing an “Application for Water System
Evaluation” and submitting a deposit. All conditions, costs, fees and charges
specified in the letter shall be valid for 180 days from the date the preliminary
application was executed. If new information is submitted after the “Notification of
Conditions for Water Service” per section 7.28.020 G is provided to the Owner a
new application and fee will be required.

Application for Water Service - an “Application for Water Service” may be
accepted by the District when all conditions specified in the letter in item F above
have been met. No water service shall be installed, until the “Application for Water
Service” has been approved by the District, all conditions met and an amount
sufficient to pay all fees, deposits, and charges has been paid to the District and
all offsite improvements are completed. Fees are not refundable but unused
deposit moneys shall be refunded upon completion of all conditions of water
service having been met and a final audit of the account is completed, which is
typically 3 months after all conditions are met.

Section 7.28.030 Determination of Meter Size and Equivalent Dwelling Units.

A.

The meter size and equivalent dwelling units (EDUSs) for a new water service or a
change in water service shall be determined as set forth below. The District
Engineer shall have the discretion to assign meter sizes and equivalent dwelling
units for water uses not specified herein.

Water Meter Sizing:
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Single Family and Multi-Family (individually metered units) shall be 3z-in
meters.

Multi-Family, Commercial, Industrial, and Irrigation that have landscape
areas greater than 5000 square feet shall be required to purchase an
irrigation meter per California Water Code 535 for new retail water service
for each parcel where retail water service has not been previously provided
and application is submitted after January 1, 2007. This requirement does
not apply to services used for single family residential or commercial
production of agricultural crops or livestock.

Multi-Family, Commercial, Industrial, and Irrigation water meter sizing shall
be based on the following:

a. For the fixture units portion of flow the meter size shall be based on
intermittent flow limitation.

b. For the commercial, industrial, process water, and irrigation flows the
meter shall be sized based on continuous flow limitation.

c. For meters that provide water for fixture units and for any combination
of commercial, industrial, process water and irrigation water the meter
shall be the greater of the size determined in “i” or “ii” or the meter size
based on the summation of the flows in “i” and “ii” using the intermittent
flow limitation.

Meter Size Table

Meter Size Continuous Flow Intermittent Flow
¥ inch 15 gpm 30 gpm
1inch 25 gpm 50 gpm

1 % inches 50 gpm 100 gpm

2 inches 80 gpm 160 gpm

For combinations of flows that include fire sprinklers the maximum allowable flow
will be 120% of the intermittent flow set forth in the table above.

Determining EDUs - For certain types of uses, indicated below by an asterisk “*”,
the total EDUs shall be determined by calculating the number of EDUs required
for each use and then summing all the EDUs for the parcel(s) being served and
rounded-off to the nearest one-hundredth of an EDU. Minimum number of EDUs
for a parcel is 1.0.

Single-Family Residential Parcels (single parcel)

a. Single family or mobile home on an individual parcel:

b. Additional EDUs on same parcel:

Accessory dwelling unit:
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i. Studio 0.7
ii. One Bedroom 0.8
iii. Two or more Bedrooms 1.0
iv. Accessory dwelling unit without a kitchen: 0.5
Multi-Family Residential Parcels EDUs
a. Individually metered Units 1.0
b. Apartment (“Apt.”) Building/Townhouse/Condo EDUs
(common meter)
i. Studio* 0.7
ii. One Bedroom Apt.* 0.8
iii. Two or more Bedroom Apt.* 1.0
c. Mobile home and Recreational Vehicle (RV) parks EDUs
(common meter)
i. Each mobile home space* 1.0
ii. Each RV vehicle space* 0.6

Commercial/Industrial Parcels

EDUs shall be calculated utilizing the total number of Fixture Units as
specified below but shall not be less than 1.0 EDU. The number of Fixture
Units shall be calculated based on the latest version of the Uniform
Plumbing Code.

EDUs

Each Fixture Unit* 0.05
Commercial and Industrial Process Water* and Irrigation Water*
The number of EDUs shall be calculated utilizing the projected average
annual daily volume as specified below but shall not be less than 1.0. The

formula to determine EDUs from projected water consumption is:

EDUs = Projected Total Water Volume Used in a 12 Month Period
(calendar year) (554 gallons/day x 365 days/year)

Water consumption  calculations shall be  submitted  with

process/landscaping/irrigation plans in a form acceptable to the District
Engineer.
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5. [rrigation Water from Existing On-Site Wells

Where an existing property has an existing on-site well to be used for
irrigation _purposes only, the District shall not include the irrigation
component served by the well within the required EDU calculations. The
District shall record and monitor the subject water service to identify if water
use through that meter increases significantly. If water use increases, the
District_shall notify the property owner and conduct a review of the
property’s water use. If water use is determined, at the District’'s sole
discretion, to be significantly increased, the property owner shall be
required to pay any additional fees or charges related to the increased
EDUs for the parcel, in accordance with the requirements of other portions
of Section 7.28.

Section 7.28.040 New Water Service.

An owner requesting new water service shall pay all fees, deposits, and installation costs
associated with the requested water service; provided, however, that accessory dwelling units
shall not be considered a new residential use for the purposes of calculating connection fees or
capacity charges. In addition, it shall not be required for an owner to install a new or separate
connection directly between the accessory dwelling unit and the District, and no related
connection fee or capacity charge shall be assessed for an accessory dwelling unit that is
contained within the existing space of a single-family residence or accessory structure, has
independent exterior access from the existing residence, and the side and rear setbacks are
sufficient for fire safety.

Section 7.28.045 Out-of-District Water Service.

An Out-of-District property owner may apply for Out-of-District water service for its property if:

1) the property is within the boundaries of another CWA member agency; 2) they obtain a letter
from the other member agency approving RMWD water service to the property; and 3) the other
member agency and RMWD execute an interagency agreement. Board approval of the
interagency agreement is required prior to the District Engineer executing the Out-of-District
Water Service Agreement. The Out-of-District property owner shall execute an “Out-of-District
Water Service Agreement,” prior to interagency agreement going to the RMWD Board, pay all
fees, deposits, and installation costs associated with the requested water service in accordance
with RMWD's Legislative Code and shall be billed at the construction rate for water. In addition to
the aforementioned fees and costs, the Out-of-District property owner shall pay an Out-of-District
inclusion fee of $12,611 per EDU. The Out-of-District Water Service Agreement shall make clear
that Out-of-District water service may be interrupted at any time if the District has a water
shortage.

Section 7.28.050 Abandoned Water Service.

A. The only way to avoid monthly system charges is to abandon the metered water
service.
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An owner applying for abandonment of water service shall acknowledge in writing
on a form acceptable to the District that:

1. The water service is being abandoned,

2. That to obtain water service for the same parcel in the future will require
applying for new water service and payment of all then current fees and
charges, and

3. There is no credit for any fees or deposits paid for the water service being
abandoned.

The District may declare a metered water service as “abandoned” because of
failure of owner to pay for water service.

If a water service is abandoned for any reason, the owner may be required to pay
the cost of removal of the water service lateral and fixture. The owner shall make
a deposit for a “Lateral Meter Installation Deposit” per section 7.16.030 to cover
the cost of abandoning.

Section 7.28.060 Relocating Water Service.

A.

An owner may apply for water service relocation only on a parcel and shall pay all
costs associated with the potential removal of the existing water service and lateral
and installation of a same size new water service lateral and fixtures.

The owner shall make a deposit for a “Lateral Meter Installation Deposit” per
section 7.16.030.

A water service shall only be relocated on the same parcel or between two adjacent
and contiguous parcels having the same Owner. Where a water service is
relocated between two adjacent/contiguous parcels with the same Owner, the
existing parcel with water service shall lose its water service and its assigned
EDUs, and the water service and EDUs shall be transferred to the
adjacent/contiguous parcel. The original parcel shall cease to have water service
and the EDUs associated with the transferred meter. The parcel Owner shall be
required to pay the cost of abandoning the existing water service and installing the
new water service in accordance with the existing procedures of Section 7.28 of
the Legislative Code. The transferred meter shall not result in the payment of the
fees and charges associated with a new meter installation, other than those
identified herewith. This procedure shall be only available where the two properties
have the same Owner, and the properties are adjacent and contiguous with each
other. Restoration of water service to the original parcel shall follow the
established procedures for installing a new water service in_accordance with

Section 7.28 of the District Legislative Code.A-waterserviceshallenhberelocated
crmoech
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No meter sizing or EDU determination is made as a result of a relocation only in
the same pressure zone.

Section 7.28.070 Down-sizing Water Service.

A.

An owner may apply to exchange an existing meter for a smaller meter. This will
not result in a change in the EDUs required and no refund of fees or charges paid.
It may result in a reduction in monthly system charges.

The owner requesting downsizing the water service size shall pay all costs
associated with removal of the larger meter, modifying the system to accommodate
a smaller meter and installation of a smaller meter. The installation cost will be for
a drop-in per section 7.16.030 of this code. If smaller meter is to be placed at a
different location(s) on the parcel see section 7.28.060.

The District shall determine meter size and EDUs and if an increase in EDUSs is
warranted the owner shall pay the additional fees and charges. If a decrease in
EDUs is determined, the District does not refund fees and charges.

Section 7.28.080 Up-sizing Water Service.

A.

An owner who applies for an increase in water service for metered water service
will receive credit for the current Water Capital Improvement Fee, and San Diego
County Water Authority CIP and water treatment fees for the existing meter
towards the fees for the larger meter. If the new metered water service does not
require a new water service lateral the installation costs will be for a drop-in per
7.16.030.

If the existing water service lateral cannot be used the owner shall pay all costs
associated with increasing the water service size, which may include removal of
the smaller water service lateral and fixtures and installation of the larger water
service lateral and fixtures. The owner shall make a deposit for a “Lateral Meter
Installation Deposit” per section 7.16.030.

The District shall determine meter size and EDUs and if an increase in EDUs is
warranted the owner shall pay the additional fees and charges and comply with
any conditions that result from a water system evaluation. If a decrease in EDUs
is determined the District does not refund fees and charges.

Section 7.28.085 Allocation of Existing Water Service for Subdivisions.

A.

If a parcel that has treated metered water service is subdivided by the existing
Owner, the existing water service and EDUs may be assigned to any of the new
parcels created by the subdivision as long as the parcels remain owned by the
existing Owner. Once the new parcels are transferred to a new owner existing
water service and EDUs shall not be reallocated to the new Owner.
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If the existing water service is assigned more than 1.0 EDU the existing owner may
allocate the EDUs to as many of the new parcels created by the subdivision as the
existing EDUs will accommodate. Any balance in EDUs will not result in a refund
of fees or charges, but may be assigned by the existing Owner to any of the new
parcels.

The existing Owner of the subdivided parcel requesting the water service to any of
the new parcels created by the subdivision shall pay all costs associated with
removal of the larger meter, modifying the system to accommodate one or more
smaller meters and installation of the smaller meters. The installation cost to use
the existing service location will be for a drop-in per Section 7.16.030 of this code.
Any meter to be placed at a different location(s) on any of the new parcels shall be
treated as a new installation per Section 7.16.30 of this code.

The existing Owner of the subdivided parcel shall receive credit for the current
Water Capital Improvement Fee, and San Diego County Water Authority CIP and
Water Treatment Fees for the existing meter, based on the EDUs assigned to the
meter, towards the fees for the smaller meters.

The existing Owner of the subdivided parcel shall satisfy all conditions established
by the District in the Water System Evaluation and pay all mitigation fees per
Section 7.76 of this code.

Section 7.28.090 Meter Modification Due to Exceeding Meter EDUs or Flow.

A.

This section applies to all new water services effective 5/10/2005 but shall not be
applied to water services established prior to 5/10/2005 unless the owner makes
application for new or changed water service.

If during any calendar year the actual EDUs and/or Average Annual Daily (ADD)
flow of a metered water service exceeds the EDUs and/or ADD flow projected in
the latest Application for Water Service the District shall require the owner execute
an Application for Water Service and pay the additional fees and charges
associated with the increase in EDUs.

If the actual flows through a meter cause physical damage to the meter or result in
erroneous readings, the District shall require that the owner increase the meter
size to avoid future damage to the meter.

The cost to increase meter size shall be paid by the Owner in accordance with
Section 7.28.080 above.

Section 7.28.100 Water Service Installation.

A.

Water service laterals and components for meters between the public water line
and the limits of a public right-of-way or District easement, that connect to an active
water line, shall be installed by the District staff or its designated contractor.
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The owner or its contractor may install water service laterals that are installed on
an inactive water line. The District may, at its sole discretion, take a water line out
of service to allow the Owner or its contractor to install the water laterals and
components.

The components of fire hydrants and FDCs that are on private property shall be
installed and maintained by the owner.

Water meters and public fire hydrants shall be maintained by the District.
Installation of fire hydrants (FH) and fire department service connections (FDC) to

serve a specific development or single parcel of land shall be installed at the owner
or developer’s sole expense in accordance with Chapter 7.80 of this Code.
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EXHIBIT “WATER SERVICE APPLICATION PROCESS - OVERVIEW”

WATER SERVICE APPLICATION PROCESS - OVERVIEW
(L.C. Section 7.28.020)

~Owner Requests Clearance Form™,

__ Conditions for Water Service

¥
__—Change—__

~Service —
YES

Owner Executes a Preliminary
Water Service Application ($100)

l

District Determines if Water System
Evaluation May be Required

e

System Evalu?tlﬁr},ﬁs j
Reqmred

ND

~ Owner/Interested Party Requests\
|Water System Evaluation to Determine |

N

Conditions and Costs /

Preliminary Application

-

| Execute a Water System Evaluation
Application ($2,000 deposit min)*™

***46 wks minor subdivision,
12-24 wks major subdivision

1wk r
Water System Ewvaluation Completed,
Conditions Established per LC 7.76
Letter to “Water System Evaluation Policy”
Applicant

Letter to Applicant with
Evaluation - Conditions
Walid for 2 yrs

¥
Owner Stakes Meter

Owner Requests ublic
Location Completion of Prel. [«—NO " Facilities to be >
il Application Process ~_Built_-
Meter, FDC, FH Cost Vie
Estimate Developed 1 wk ¥ i
roceed to L.C. 7.80" Public Water an
Preliminary Application Sewer Facilites by Private Parties”
Letter Sent to Applicant * Waiving water system evaluation is based on meeting one
_,--f'*“'--—-._ of the following criteria as illustrated on Exhibit
180 days Since— “DETERMII\_I_ING IF WATER SYSTEM EVALUATION IS
< ) = REQUIRED™ :
"“"---H_F_>__r__e“m' ADR_I.-f"'”" 1. No change in water service, meter relocation or downsizing
T 2_ Parcel is single family residential and in a planned community
NO such as the San Diego Country Estates.
= - 3. There is no need for additional storage or pump station
Owner Pays All Fees and Deposits capacity, and parcel is on a two-way pipeline or there is no line
and meets all Conditions ** extension or stranded reach to be built.
4. There is a need for additional storage and/or pump station
l capacity and the amount of the development mitigation fees is
Execute Water Service Application known and parcel is on a two-way pipeline or there is no line
extension of stranded reach to be built..
4 wk***= |Chapter 7.76 of this Code.
*** Actual time and cost to complete any study will vary
/Clearance\ /Water Service \ depending on the complexity of the system changes
. Form Signed | ¢ reguired.
‘\by Dlslrlct// | Installed by District | |=+*Actual time will be greater of contractor used and if
= = \{Dlstrlct Contrac/r/ work involves State Highway.
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EXHIBIT “WATER SERVICE APPLICATION PROCESS —
WAIVING WATER SYSTEM EVALUATIONS”

(L.C. Section 7.28.020 E)

WATER SERVICE APPLICATION PROCESS - WAIVING WATER SYSTEM EVALUATIONS

OWNER
Preliminary Water Service Application for
New or Changed Water Service or
Approval of Agency Clearance Form

—

Prepare Water

System Map
l Must be on same parcel
P / and in same storage zone
__,-""/ Request I —
< Only Meter Relocatlor}_ > YES
“gr Downsizing2-"
'x.x.\r_,__/
NO !
j\ Mo System
o . YES ———»| Evaluation is |«
/./’ Parcel ™ Needed
- is Single Family p—
< ; =
&P:E?dentlal in F“Ianﬁd/-
~ Community 7.
=,
T YES

NO

C

ANY INTERESTED PARTY
Request for District
Conditions Required to
Provide Water Service
to a Parcel(s)

Yes

Pump Station /”"//F,’;rcel o Line
< and Storage Capacity ~>— YES—»<_ Fronts on a Two—wab— NO Extension or
<. — Stranded Reach
Adequate 7~ ~._ Pipeline o )
\-\,\ equire

NO

\
4 Mo future line extension
is needed across parcel

Pum p Station
and Storage Mitigation
Fee Known?

NO

System Evaluation Required \
{ Proceed with System Evaluation Process and ' _

NO

\ Developer Mitigation Fee Determination per |
! Chapter 7.76 of this Code

N 4

should error on the side of requiring a System Evaluation.

MNote: Decisions are at the sole discretion of District staff and if in doubt they
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AGENDA MEMO

RAMONA MUNICIPAL WATER DISTRICT .

Agenda Item No. F.4.
Regular Board Meeting of August 9, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION TO ADOPT AN ORDINANCE TO ESTABLISH
BOARD MEETING PROCEDURES TO COMPLEMENT “ROBERTS RULES OF
ORDER REVISED”

Members of the Board:

Purpose
To adopt an Ordinance pertaining to RMWD board meeting procedures that encourages staff

and Board members to be thoughtful and succinct with the time afforded to and dedicated by
participants in board meetings. This purpose of the Ordinance shall:

A. Encourage succinct and meaningful questions and discussion on agenda items while
allowing for in-depth discussion if a board majority or Presiding officer deems more
time is required.

B. Provide a procedure enabling staff reports and District metric reporting to the board
and community while limiting discussion and questions on non-agendized items
within staff reports.

Background
As directed at the July 12, 2022, board meeting, District staff have developed an ordinance to

amend RMWD Code Section 2.08.080.

Existing Code Section 2.08.080:

Section 2.08.080 Rules of Procedure:

Presiding Officer Designated. Except as otherwise provided by law or ordinance adopted by this
board, "Robert's Rules of Order, Revised" are adopted as the rules of practice and procedure
governing the conduct of the business and procedure before this board. The president shall
preside at all meetings and shall have a vote on all matters before the board. In the absence of
the president, the vice president shall preside, and in the absence of both, the presiding officer
shall be elected by a majority vote of the members of the board.
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Proposed Revision to Code Section 2.08.080:

Section 2.08.080 Rules of Procedure:

A.

The president shall preside at all meetings and shall have a vote on all matters before the
board. In the absence of the president, the vice president shall preside, and in the absence
of both, the presiding officer shall be elected by a majority vote of the members of the
board.

Except as otherwise provided below or by law or ordinance adopted by this board,
"Robert's Rules of Order, Revised" are adopted as the rules of practice and procedure
governing the conduct of the business and procedure before this board.

Members of the board are advised to submit clarifying questions on board meeting agenda
items to the general manager by noon (12:00 pm) on the Monday before the regular board
meeting in order to give the general manager and staff the ability to review and potentially
answer such questions in advance of the board meeting.

During the board meeting, members of the board shall be given three minutes each to ask
staff and/or presenters questions about an individual agenda item unless otherwise
authorized to be given more time by a majority vote of the board members present or the
presiding officer. Each board member can yield his/her time to another board member if
desired.

Once a motion has been made and seconded, members of the board shall be given three
minutes each for discussion on an individual agenda item unless otherwise authorized to
be given more time by a majority vote of the board members present or the presiding
officer. Each board member can yield his/her time to another board member if desired.
Notwithstanding any provision of Robert’s Rules or the Legislative Code to the contrary,
any board member can “call for the question” at any time during an agenda item and if 2/3
of the board members present vote to approve the “call for the question,” then discussion
on the agenda item will cease immediately and the subject item will be brought to a vote.

Fiscal Impact

None

Recommendation

Respectfully recommend the Board of Directors adopt an Ordinance to revise RMWD Code
Section 2.08.080.

Prepared & Submitted by: President Jim Hickle, Division 2, Ramona Municipal Water Board of
Directors

ATTACHMENTS:
Attachment 1 Proposed Ordinance F.4. Page 3-4
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ATTACHMENT 1

ORDINANCE NO. 22-469

ORDINANCE OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
AMENDING RMWD CODE SECTION 2.08.080
RELATING TO MEETING PROCEDURES OF THE BOARD

WHEREAS, the Board of Directors has codified District ordinances, resolutions, and policies in
the Legislative Code for clarity and ease of reference; and

WHEREAS, Chapter 2.08 “Board of Directors,” of the Legislative Code, at Section 2.08.080, sets
forth the meeting procedures of the Board of Directors; and

WHEREAS, the District desires to amend its Legislative Code to specify some meeting
procedures for meetings of the Board of Directors.

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the Ramona

Municipal Water District as follows:

Section 1. Section 2.08.080 is hereby revised to read, in full, as follows:

Section 2.08.080 Rules of Procedure: Presiding Officer Designated.

A.

The president shall preside at all meetings and shall have a vote on all matters before the
board. In the absence of the president, the vice president shall preside, and in the absence
of both, the presiding officer shall be elected by a majority vote of the members of the
board.

Except as otherwise provided below or by law or ordinance adopted by this board,
"Robert's Rules of Order, Revised" are adopted as the rules of practice and procedure
governing the conduct of the business and procedure before this board.

Members of the board are advised to submit clarifying questions on board meeting agenda
items to the general manager by noon (12:00 pm) on the Monday before the reqular board
meeting in order to give the general manager and staff the ability to review and potentially
answer such questions in advance of the board meeting.

During the board meeting, members of the board shall be given three minutes each to ask
staff and/or presenters gquestions about an individual agenda item unless otherwise
authorized to be given more time by a majority vote of the board members present or the
presiding officer. Each board member can yield his/her time to another board member if
desired.

Once a motion has been made and seconded, members of the board shall be given three
minutes each for discussion on an individual agenda item unless otherwise authorized to
be given more time by a majority vote of the board members present or the presiding
officer. Each board member can yield his/her time to another board member if desired.
Notwithstanding any provision of Robert’s Rules or the Legislative Code to the contrary,
any board member can “call for the guestion” at any time during an agenda item and if 2/3
of the board members present vote to approve the “call for the guestion,” then discussion
on the agenda item will cease immediately and the subject item will be brought to a vote.
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PASSED AND ADOPTED by the Board of Directors of the Ramona Municipal Water District
at its regular meeting of August 9, 2022, by the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
Jim Hickle
President, Board of Directors
Ramona Municipal Water District
ATTEST:
Jim Robinson

Secretary, Board of Directors
Ramona Municipal Water District
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.5.
Regular Board Meeting of August 9, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION FOR GENERAL COUNSEL TO DRAFT AN ORDINANCE ESTABLISHING A
STANDING COMMITTEE TO CONSIDER, INVESTIGATE, OR TAKE ACTION (IF AUTHORIZED
BY THE BOARD) RELATED TO ADMINISTRATIVE AND/OR FINANCE MATTERS OR
SUBJECTS

Members of the Board:

Purpose
To create an Ordinance establishing a standing committee to which administrative or finance business

is automatically referred for consideration, investigation, and recommendation prior to consideration by
the Board, and to allow establishment of other standing committees in the future.

Background
As representatives of the residents of the District, Directors are responsible for conducting a full and

complete hearing of matters brought before it.

The majority of the Board has clearly and repeatedly indicated a desire to avoid prolonged and detailed
discussion or debate of complex matters or subjects.

A standing committee is the common procedure codified in Robert's Rules of Order (12" Edition,
Section 50) to effectively reconcile these competing interests, and used effectively by the San Diego
County Water Authority and many of its Member Agencies.

Discussion

Use of a standing committee allows more effective consideration and investigation of options without

burdening the entire Board with the responsibility of being fully informed.

A standing committee provides a process that allows more time and more thorough consideration of
matters or subjects than the two business days (or less) currently required.

Open sessions of standing committees are documented in minutes that record decisions and are
public records available to the public, including Directors not on the committee.

Directors not on the committee may also remain fully informed if they wish by attending or participating in
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the open meetings of the committee but are not compensated for such attendance or participation.

Fiscal Impact
Minimal expense would be incurred to compensate the Directors on the committee for each open

meeting attended.

A standing committee may save staff time by facilitating more effective resolution of matters or issues
than current practices and processes.

Recommendation
The General Counsel be directed to draft an Ordinance establishing the Administrative and Finance

Standing Committee consisting of two Directors elected by the Board at the same time (except for the
initial election) and in the same manner Officers are elected, and the General Manager. The
Ordinance would require all administrative or finance matters or subjects be automatically referred to
the committee for consideration, investigation, and recommendation for action prior to consideration
by the Board. The Ordinance would authorize the committee to take action on business only when
directed by majority vote of the Board. The Ordinance would provide for future establishment of other
standing committees in the same manner.

Prepared & Submitted By:  Director Gary Hurst, Division 5, Ramona Municipal Water Board of
Directors
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