MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
July 12, 2022

Meeting held Via In-Person and Teleconference
Pursuant to Ramona Municipal Water District Board Resolution 22-1571

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva Director

Opening of Meeting- 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District
was called to order by President Hickle at 5:01 p.m.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda ltems.

None.

The Board entered closed session at 5:02 p.m.

G. Closed Session — NOT OPEN TO THE PUBLIC
G.1. Public Employee Performance Evaluation

(Government Code § 54957)
Title: General Manager

Closed session ended at 6:00 p.m. Legal Counsel reported that for Item G.1. direction was given
with no reportable action taken.

PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.
A. |
A1 Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:01 p.m. President Hickle led the Board and members of

the public in the Pledge of Allegiance.

Roll Call.

RMWD Board of Directors Meeting Minutes
July 12, 2022
4 B.1.a Page 1




A2,

None.

A3.

M\S\C

AYES:
NOES:

ABSTAIN:

ABSENT:

A4,

None.

A.S.

Consideration of Non-Agenda Iltems Which Arose Subsequent to the Posting
of the Agenda

Adoption of Agenda for Meeting of July 12, 2022

MOTION TO ADOPT THE AGENDA FOR July 12, 2022 (Lawler/Piva)
Hickle, Hurst, Lawler, Piva, Robinson

None

None

None

Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager’s Report

General Manager Erica Wolski provided-a summary of the District’s staff participation in the
Independence Day Parade held by the Country Estates. She also mentioned there are three (3)
incumbents up for this election year, and that incumbents and others can apply for candidacy
between July 18 — August 12, 2022, if interested. In addition, she attended the Local Agency
Formation Commission of San Diego (LAFCO) public hearing for the Fire transfer, along with
President Hickle and Water Operations Manager Joe Lomeli, which passed and will go to the
LAFCO Board Meeting on August 1, 2022.

A.5.b. Committee Reports

A.5.b.-1. Ad Hoc Reports

Director Lawler attended the last RPRA meeting and asked the sublease holders to provide a list
of their short-term and long-term needs by the next meeting and will follow-up on the request for
RPRA's financial reports. Director Hickle will work on providing a formal agenda on the Ad Hoc
committee actions back to the Board.

A.5.b.-2. Liaison Reports

Director Hurst reported that the San Diego County Water Authority 2023 calendar year rates and
charges are adopted and available on the San Diego County Water Authority’s website.

A.5.c. Staff Reports
A.5.c.-1. District Staff Activity Reports — July 2022

Recommendation: Note and file informational report.
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General Manager Wolski briefly introduced the item and mentioned there would not be a Fire
staff report. Department managers gave a brief overview of major items completed from their
functional areas during the previous month and anticipated items in the near future.
B. Ministerial Items
B.1. Consent Calendar

(All matters on the consent calendar are to be approved by one motion unless a

Board Member requests separate action on a specific item).
Director Hurst requested to pull item B.1.b from the Consent Calendar.

B.1.a. Adoption of the Board Meeting Minutes for June 14, 2022

Recommendation: To adopt the Minutes for June 14, 2022.

B.1.c. A Resolution of the Ramona Municipal Water District Authorizing All
or Partial Remote Teleconference Meetings as Needed During the
Covid-19 Local and State Emergency Pursuant to Brown Act
Provisions

Recommendation: Approve attached Resolution to allow for virtual/partially
virtual meetings as needed for the next 30 days.

B.1.d. Approval to Delegate a New Business Contracting Officer for Banking
Purposes

Recommendation: Staff respectfully recommends that the Board approve
the District's General Manager, Erica Wolski as the new Business
Contracting Officer for banking purposes.

B.1.e. Adoption of a Resolution to Collect Delinquent Water Charges by
Placement on the San Diego County Property Tax Rolls

Recommendation: Staff respectfully recommends that the Board adopt a
Resolution to collect delinquent water charges by placing them on the San
Diego County property tax rolls.

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR WITH THE EXCEPTION
OF B.1.B. (Piva/Hickle) [Item B.1.c. Resolution No. 22-1574] [item B.1.e.
Resolution No. 22-1575]

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None
B.1.b. Acceptance of Monthly Financial Reports — May 2022

Recommendation: No staff recommendation.
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Director Hurst pulled the item for comment.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:
ABSENT:

MOTION TO ADOPT THE MONTHLY FINANCIAL REPORTS
(Robinson/Lawler)

Hickle, Lawler, Piva, Robinson
Hurst
None
None
None

C. Public Hearing/Bid Openings

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consuitants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the

Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1.

Discussion and Possible Action to Adopt an Ordinance to Continue Sewer
Availability Charges for Property in the San Vicente Sewer Service Area for
Fiscal Year 2022-23

Recommendation: Staff respectfully recommends that the Board adopt an
Ordinance to continue sewer availability charges for property in the San Vicente
Sewer Service Area for fiscal year 2022-23.

General Manager Wolski presented the item. Acting Chief Financial Officer, Janeen Myers
presented information detailing the recommendation. Board discussion followed with comments.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

F.2.

MOTION TO ADOPT AN ORDINANCE TO CONTINUE SEWER AVAILABILITY
CHARGES FOR PROPERTY IN THE SAN VICENTE SEWER SERVICE AREA
FOR FISCAL YEAR 2022-23. {Ordinance No. 22-467] (Hurst/Lawler)

Hickle, Hurst, Lawler, Piva, Robinson
None '
None
None

Discussion and Possible Action to Adopt a Resolution Appointing a
Representative to the San Diego County Water Authority Board of
Directors

Recommendation: The Board president recommends the Board adopt the
attached resolution and formally designate the SDCWA representative of their
choice as the one (1) delegate as RMWD’s representative to the SDCWA. |l also
recommend this representative assignment be reviewed annually with the other
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community service liaison assignments for continuance or replacement as
deemed prudent by the RMWD Board.

President Hickle introduced and gave a brief overview of the item. Board discussion followed
with comments.

M\S\C MOTION TO APPROVE THE RESOLUTION APPOINTING GARY HURST AS
REPRESENTATIVE OF THE RAMONA MUNICIPAL WATER DISTRICT ON
THE SAN DIEGO COUNTY WATER AUTHORITY BOARD OF DIRECTORS
(Lawler/Robinson) [Resolution No. 22-1576]

AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None
ABSTAIN: None
ABSENT: None

F.3. Discussion and Possible Action to Approve a Resolution to Adopt the 2019
San Diego Integrated Regional Water Management Plan

Recommendation: Staff respectfully recommends the Board approve a
Resolution to adopt the 2019 San Diego Regional Water Management Plan.

General Manager Wolski introduced and gave a brief overview of the item. Board discussion
followed with comments thanking the General Manager for her efforts.

M\S\C MOTION TO ADOPT THE RESOLUTION FOR THE 2019 SAN DIEGO
INTEGRATED REGIONAL WATER MANAGEMENT PLAN (Hurst/Hickle)
[Resolution No. 22-1577]

AYES: Hickle, Lawler, Piva, Robinson, Hurst
NOES: None
ABSTAIN: None
ABSENT: None

F.4. Establishment of Board Meeting Procedures to Complement “Roberts
Rules of Order Revised”

Recommendation: Respectfully recommend the Board of Directors direct staff to
draft an Ordinance depicting these meeting procedures for passage at the August
board meeting. As the current presiding officer, | would like the board’s permission
to work with staff to draft the Ordinance.

President Hickle introduced the item. Director Hurst brought forward a replacement motion.
Board discussion followed.

M\S\C MOTION TO HAVE STAFF PREPARE AND PRESENT A REPORT ON
ALTERNATIVE MEANS OF ACCOMPLISHING MORE EFFICIENT AND
EFFECTIVE BOARD MEETINGS, INCLUDING A SURVEY OF THE USE OF
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STANDING COMMITTEES LIKE OTHER SAN DIEGO COUNTY WATER
AGENCIES (Hurst/ )

The motion failed for lack of a second.

M\S\C MOTION TO CARRY ITEM F.4 TO THE NEXT BOARD MEETING
(Piva /Lawler)

AYES: Hickle, Lawler, Piva, Robinson

NOES: Hurst

ABSTAIN: None
ABSENT: None

G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

H. Remaining Agenda ltems
H.1. Directors’ Reports of Reimbursed Meetings

1. Closing Agenda Items

1.1. Date and Time for the Next Regular Meeting
August 9, 2022 — 6:00 P.M.

President Hickle adjourned the meeting at 7:03 p.m.

Adjourn

Jim Hickle, President
Board of Directors
RAMONA NICIPAL WATER DISTRICT
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