MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
August 9, 2022

Meeting held Via In-Person and Teleconference
Pursuant to Ramona Municipal Water District Board Resolution 22-1578

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer
ABSENT

Jim Piva Director

Opening of Meeting- 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District
was called to order by President Hickle at 5:01 p.m.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda Items.

None.
The Board entered closed session at 5:03 p.m.

G. Closed Session — NOT OP

G.1. Public Employee Performance Evaluation
(Government Code § 54957)
Title: General Manager

Closed session ended at 6:00 p.m. Legal Counsel reported that for Item G.1. direction was given
with no reportable action taken.

PUBLIC SESSION- TIME CERTAIN: 6:01 P.M.
A.
AA1. Call to Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was

called to order by President Hickle at 6:01 p.m. President Hickle led the Board and members of
the public in the Pledge of Allegiance.
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Roll Call.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting
of the Agenda
None.
A.3. Adoption of Agenda for Meeting of August 9, 2022
M\S\C MOTION TO ADOPT THE AGENDA FOR August 9, 2022 (Robinson/Lawler)
AYES: Hickle, Hurst, Lawler, Robinson
NOES: None

ABSTAIN: None
ABSENT: Piva

A4, Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

Tony Mecham and Carl Schwettmann from CALFIRE/San Diego County Fire addressed the
Board regarding the Fire transfer and their appreciation to District staff during the transition.

A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’s Report

General Manager Erica Wolski thanked Cal Fire for their assistance during the Fire transfer.
She also attended the Local Agency Formation Commission of San Diego (LAFCO) meeting

on August 1, 2022, to sign final paperwork on the Fire transfer and thanked District staff for their
assistance during the transition. In addition, she will provide a financial update following the
transfer, and staff will be updating the Fire Code at a future meeting. She also provided an
update on the upcoming election.

A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports
None.
A.5.b.-2. Liaison Reports
President Hickle reported he and General Manager Wolski attended the Ramona Community
Planning Group Board meeting early this month and provided information on a proposal that
affects residential development in unincorporated areas that was brought forward by the County

Board of Supervisors on the Transportation Study Guide and vehicle miles traveled (VMT) policy
related to Senate Bill 743.
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Director Hurst reported the San Diego County Water Authority's Integrated Regional Water
Management Proposition 1, Round 2 implementation grant passed the Water Authority Board,
and will now be sent to the State. He also reported the Water Authority received a settlement
payment from the Metropolitan Water District for settlement of legal fees and the District will be
receiving their proportionate share soon.

A.5.c. Staff Reports
A.5.c.-1. District Staff Activity Reports — August 2022

Recommendation: Note and file informational report.

General Manager Wolski briefly introduced the item and asked Department managers to provide
highlights on their items and be available for questions. Department managers gave a brief
overview their functional areas during the previous month and anticipated items in the near
future.
B. Ministerial Items
B.1. Consent Calendar

(All matters on the consent calendar are to be approved by one motion unless a

Board Member requests separate action on a specific item).
Director Hurst requested to pull item B.1.b and B.1.e. from the Consent Calendar.

B.1.a. Adoption of the Regular Board Meeting Minutes for July 12, 2022

Recommendation: To adopt the Minutes for July 12, 2022.

B.1.c. A Resolution of the Ramona Municipal Water District Authorizing All
or Partial Remote Teleconference Meetings as Needed During the
Covid-19 Local and State Emergency Pursuant to Brown Act
Provisions

Recommendation: Approve attached Resolution to allow for virtual/partially
virtual meetings as needed for the next 30 days.

B.1.d. Authorization for the General Manager to Award a Contract for
Construction of the Hughes Street Pressure Reducing Station Project

Recommendation: Staff respectfully recommends the Board authorize the
General Manager to award a contract for construction of the Hughes Street
Pressure Reducing Station Project to Underground Utilities Inc.

B.1.f. Authorization to Approve the Change Order for the B St, E St, 5th St
And 9th St Cast Iron Waterline Replacement Project

Recommendation: Staff respectfully recommends the Board authorize the
General Manager to approve a final balancing change order in the amount
of $421,830.59 to L.B. Civil Construction Inc. for the B St, E St, 5" St and

gth St Cast Iron Waterline Replacement Project.
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B.1.g. Authorization to Approve the Change Order for the Rio Verde Drive
Sewer Replacement Project

Recommendation: Staff respectfully recommends the Board authorize the
General Manager to approve the final balancing change order in the
amount of $105,608.06 to Palm Engineering Inc. for the Rio Verde Sewer
Replacement Project.

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR WITH THE EXCEPTION
OF B.1.B. AND B.1.E. (Hurst/Robinson) [ltem B.1.c. Resolution No. 22-1578]

AYES: Hickle, Hurst, Lawler, Robinson

NOES: None

ABSTAIN: None
ABSENT: Piva

B.1.b. Acceptance of Monthly Financial Reports — July 2022

Recommendation: No staff recommendation.

Director Hurst pulled the item for comment.

MS\C MOTION TO ACCEPT THE MONTHLY FINANCIAL REPORTS FOR JULY 2022
(Robinson/Lawler)

AYES: Hickle, Lawler, Robinson

NOES: Hurst

ABSTAIN: None
ABSENT: Piva

B.1.e. Authorization for the General Manager to Award a Contract for
Construction of the Above Ground Diesel Fuel and Unleaded
Gasoline Station Project

Recommendation: Staff respectfully recommends the Board authorize the General
Manager to award a contract for construction of the Above Ground Diesel Fuel
and Unleaded Gasoline Station Project to Fleming Environmental, Inc.

Director Hurst pulled the item for commentT Board discussion followed.
M\S\C MOTION TO CARRY ITEM B.1.e. TO THE NEXT BOARD MEETING (Hurst/ )
The motion expired for lack of a second.

AUTHORIZE THE GENERAL MANAGER TO AWARD A CONTRACT FOR

CONSTRUCTION OF THE ABOVE GROUND DIESEL FUEL AND UNLEADED
GASOLINE STATION PROJECT (Robinson/Lawler)
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AYES: Hickle, Lawler, Robinson
NOES: Hurst

ABSTAIN: None

ABSENT: Piva

C. Public Hearing/Bid Openings

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Discussion and Possible Action to Reclassify an Existing Special Projects
Manager Position to an Administrative Assistant/Board Secretary Position

Recommendation: Staff respectfully recommends that the Board approve the
reclassification of the Special Projects Manager position to an Administrative
Assistant/Board Secretary position.

General Manager Wolski introduced the item and Administrative Services Manager, Tim Clement
briefly described the item and provided reasons and benefits for the recommendation. Board
discussion followed.

M\S\C MOTION TO APPROVE THE ITEM (Lawler/Robinson)
AYES: Hickle, Hurst, Lawler, Robinson
NOES: None

ABSTAIN: None
ABSENT: Piva

F.2. Exemption of Legislative Code Section 7.04.150 for Ramona Archway
Association Water Meter

Recommendation: It is recommended that the Board approve the exemption to
Section 7.04.150 and allow District staff to process the Association’s application to
assume responsibility for the meter and associated monthly charges to continue to
irrigate the landscaping at the “Welcome to Ramona” sign.

General Manager Wolski introduced the item and gave a brief overview of the item. Board
discussion followed with comments.

No public comments.

M\S\C MOTION TO APPROVE THE ITEM (Robinson/Lawler)

AYES: Hickle, Hurst, Lawler, Robinson

NOES: None
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ABSTAIN:
ABSENT:

F.3.

None

Piva

Discussion and Possible Action to Adopt an Ordinance Amending RMWD
Legislative Code Section 7.28 — “Water Service Application and Meter
Sizing”

Recommendation: Staff respectfully recommends that the Board approve the

proposed changes to the District Legislative Code and execute the Ordinance
directing these changes to be completed by the General Manager.

General Manager Wolski introduced and gave a brief overview of the item.

Matthew Prickett addressed the Board regarding the item. Board discussion followed with

comments.
M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

F.4.

MOTION TO TABLE ITEM F.3. TO THE NEXT BOARD MEETING (Hurst/Hickle)

Hickle, Hurst, Lawler, Robinson
None

None

Piva

Discussion and Possible Action to Adopt an Ordinance to Establish Board
Meeting Procedures to Complement “Roberts Rules of Order Revised”

Recommendation: Respectfully recommend the Board of Directors approve an
Ordinance to revise RMWD Code Section 2.08.080.

President Hickle presented the item and gave a brief overview.

M\S\C

MOTION TO AMEND AND TABLE ITEM F.4 TO THE NEXT BOARD MEETING
(Robinson/Hickle)

Board discussion followed.

AYES:
NOES:
ABSTAIN:
ABSENT:

F.5.

Hickle, Hurst, Lawler, Robinson
None
None
Piva

Authorization for General Counsel to Draft an Ordinance Establishing a
Standing Committee to Consider, Investigate, or Take Action (If Authorized
by the Board) Related to Administrative and/or Finance Matters or Subjects

Recommendation: The General Counse! be directed to draft an Ordinance
establishing the Administrative and Finance Standing Committee consisting of two
Directors elected by the Board at the same time (except for the initial election) and
in the same manner Officers are elected, and the General Manager. The
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Ordinance would require all administrative or finance matters or subjects be
automatically referred to the committee for consideration, investigation, and
recommendation for action prior to consideration by the Board. The Ordinance
would authorize the committee to take action on business only when directed by
majority vote of the Board. Ordinance would provide for future establishment of
other standing committees in the same manner.

Director Hurst presented the item and gave a brief overview. Board discussion followed. Legal
counsel provided information on the Legislative Code and made recommendations.

M\S\C MOTION TO APPROVE THE ITEM (Hurst/Lawler)
AYES: Hurst, Lawler
NOES: Robinson, Hickle

ABSTAIN: None
ABSENT: Piva

Motion failed to pass for lack of a majority vote.

G. Remaining Agenda Items & Report Out of Closed Session (If Any)
G.1. Directors’ Reports of Reimbursed Meetings
H. Closing Agenda ltems

H.1. Date and Time for the Next Regular Meeting
September 13, 2022 - 6:00 P.M.

President Hickle adjourned the meeting at 8:00 p.m.

e

Adjourn

Jim Hickle resi\;lent
Board of Directors
RAMONA MUNICIPAL WATER DISTRICT
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