
A partnership model for rural collaboration

RAMONA-BARONA
CLIMATE COLLABORATIVE

GRANT APPLICATION



September 2022 2

WHAT IS A “CLIMATE” PROJECT?

• Building Resiliency For: 

• Drought

• Wildfire

• Heat Impacts

• Flooding

• Agriculture

• Economic Viability / Job Losses



PURPOSE
• Build capacity and increase access to funding resources for under 

resourced communities in California

• Enables community-rooted partners to deepen relationships and develop 

processes, plans, and projects that will drive and sustain climate action
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FUNDABLE 

ACTIVITIES

• Conduct outreach and build awareness of grant programs

• Convene stakeholders to discuss community needs regarding climate change

• Develop community and project plans, demonstrating local needs and 

identifying multi-benefit projects

• Support development of partnerships between stakeholders and funding 

agencies

• Provide policy, program and technical advice to stakeholders

• Serve as intermediary between community and funding programs and 

outside experts

• Coordinate assistance and training in grant application

• Assist in the development of local job training and anti-displacement 

programs and policies



LOCAL 
PROBLEM

LACK OF RELATIONSHIPS

Stakeholders in area have not traditionally 

worked together to accomplish large projects or 

access large grants

LACK OF KNOWLEDGE

Stakeholders are not “climate” savvy and are 

not experienced at drafting project and grant 

proposals

LACK OF ENGAGEMENT

Locally have not been engaged at county/state level on 

climate issues but are experiencing significant effects 

from county/state action
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LOCAL 
SOLUTION
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RMWD & BARONA AS “ANCHOR INSTITUTIONS”

Grant will fund 3-year positions at RMWD and Barona that 

will provide support for regional collaboration, 

development of a climate plan, knowledge sharing and 

grant application writing for District, Barona and 

community projects
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• “Water utilities, by the very nature of 

their core mission, operations, and 

physical assets, are anchor institutions.” 

• “They meaningfully contribute to the 

well-being of their communities by 

leveraging utility operations and 

investments to increase economic health, 

by inviting community involvement, and 

by providing active civic leadership.” 

Source: 2021 EPA “Water Utilities as Anchor 

Institutions: Impacting the equity, social and 

economic fabric of communities and regions” 

https://www.epa.gov/system/files/documents/2021-

09/anchor-institutions_report .pdf

WATER UTILITIES AS ANCHOR INSTITUTIONS



LOCAL 
SOLUTION

CONT’D
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POTENTIAL MODEL FOR OTHER 
UNINCORPORATED AND TRIBAL AREAS

In year 3, the Collaborative will write up our project as a 

template to be used for other areas in San Diego County 

and across the state

FUNDS PROVIDED FOR LOCAL PARTNERS

Ramona Chamber of Commerce and Sustainable Ramona 

will receive a portion of the funds to help with outreach 

and education

Funds reserved for additional partner(s)
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Tentative Collaborative Boundary

-RCPG Boundary

-RMWD Boundary

-Barona Reservation

Needs to be 51% “Under-resourced”

-Census tracts <80% MHI

-Tribal Lands

May add Santa Ysabel Reservation

and Surrounding Area
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• Reports to SGC (w/ invoices)

• RCC Action Plan – Due Year 1

• Key activities

• Roles and responsibilities

• Timelines

• Annual Reports to SGC

• Members, Population Served

• Activities completed and their 
outcomes

• Meetings and actions taken

• Project Development

PROJECT DELIVERABLES
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• Capacity Building Toolbox – Due Year 3

• Local climate data and impacts

• Directory of organizations in the region that can 
support or partner on grants

• Directory of grant programs that address community 
needs

• Education and training materials

• Documented Lessons Learned and Best Practices

• Community Climate Solutions Inventory 

– Due Year 3

• Priority Plans and Projects developed by the 
Collaborative

PROJECT DELIVERABLES, CONT’D

Add New photo
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• $0.5M to $1.75M per grantee, 

$8.35M total to award

• Asking for approx. $0.5M to fund 
local positions for 3 years

• Application due October 7th

• Award: December 15th 

• Needed from Board today:

Resolution to Apply

GRANT DETAILS
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• Can reapply Spring 2023

• District would not authorize 

position if not funded

• Experience of drafting the 

application shows the region 

can work together!

WHAT IF NOT FUNDED?


