RAMONA MUNICIPAL WATER DISTRICT

Regular Meeting of the Board of Directors

Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
Tuesday, October 11, 2022
6:00 P.M.

Per Resolution 22-1580, members of the public will also be able to participate live in this
meeting to listen, observe and address the Board by teleconference pursuant to
amendments to the Brown Act permitting virtual meetings and waiving certain
teleconference requirements under certain circumstances.

To join this meeting virtually:
https://zoom.us/j/92350802274?pwd=bEIPUUMxYWw3dU5ZROE3WEXWIpwQT09
Or by phone: 1 253-215-8782
Meeting ID: 923 5080 2274 & Meeting Passcode: 921239

Opening of Meeting
A.l. Call to Order, Pledge of Allegiance, and Roll Call Attendance

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

A.3. Adoption of Agenda for Meeting of October 11, 2022

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

A.5.  Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’'s Report
A.5.b. Staff Reports
A.5.b.-1. District Staff Activity Reports — September 2022

Recommendation: Note and file informational report.

A.5.c. Committee Reports
A.5.c.-1. Ad Hoc Reports
A.5.c.-2. Liaison Reports

Ramona Unified School District Board
Ramona Community Planning Group

Ramona Design and Review Committee

San Diego Country Estates Association Board
Ramona Chamber of Commerce

Presidents Council
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San Diego County Water Authority
B. Ministerial ltems

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests
separate action on a specific item)

B.l.a. Adoption of the Regular Board Meeting Minutes Administrative
for September 13, 2022 Services

Recommendation: To adopt the Minutes for
September 13, 2022.

B.1.b. Acceptance of Monthly Financial Reports — Finance
August 2022

Recommendation: No staff recommendation.

B.1.c. A Resolution of the Ramona Municipal Water President Hickle
District Authorizing All or Partial Remote
Teleconference Meetings as Needed During the
Covid-19 Local and State Emergency Pursuant
to Brown Act Provisions

Recommendation: Approve attached Resolution to
allow for virtual/partially virtual meetings as needed
for the next 30 days.

B.1.d. Authorization to Award a Sole-Source Contract Joe Lomeli
to Purchase Water Quality Analyzers

Recommendation: Staff respectfully recommends
that the Board of Directors authorize the General
Manager to execute a sole-source contract with
Hach Company for the purchase of two 5500sc
Ammonia Monochloramine Analyzers.

C. Public Hearing/Bid Openings

(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public

(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)
F. Agenda Items which Anticipate Possible Input from Staff

F.1. Informational Item: Kennedy Tank West Mike Metts

Conversion to Treated Water Service

Recommendation: No action required. Presented
for informational purposes only.
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G. Remaining Agenda Items

G.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to
be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting.
The report shall detail the information that may be of benefit to the District that was presented at the meeting.

H. Closing Agenda ltems
H.1. Date and Time for the Next Regular Meeting
November 8, 2022 - 6:00 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF
THE BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may
be made in accordance with Section 54954.2 of the California Government Code. Agenda item memorandums or documents prepared
for the Board of Directors are available for public review at the RMWD office, 105 Earlham Street, Ramona, California during normal
business hours, Monday through Friday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public Library. The Agenda is
also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.
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RAMONA MUNICIPAL WATER DISTRICT

105 Earlham Street Telephone: 760-789-1330
Ramona, CA 92065-1599 Facsimile: 760-788-2202
Date: October 11, 2022
To: Board of Directors
From: Erica Wolski General Manager
Subject: General Manager Activity /Information Report for September 2022

“Ramona Barona Climate Collaborative”: The District submitted the application on Friday, October 7,
2022 on behalf of the District and its three partners (Barona Band of Mission Indians, Ramona Chamber
of Commerce and Sustainable Ramona) to the Strategic Growth Council. Award notifications are in
December 2022. The grant would fund two 30-hour per week positions for 3 years at the District and
Barona, a 20-hour per week position at the Ramona Chamber of Commerce and would provide
additional funding for outreach, developing a local plan with a list of projects, etc. There is a similar
grant opportunity that is due in December and the partners may submit for that one in case the SGC
does not choose our Collaborative for this round of funding.

Board Secretary: Interviews were held on October 4, 2022 and a candidate has been offered the
position and has accepted with a tentative start date of October 31, in time for the November board
meeting.

Water Professionals Appreciation Week (October 1-9): This week was designated by the California
Legislature as “California Water Professionals Appreciation Week” to highlight the important role of
water industry professionals and local public agencies in ensuring safe and reliable water, wastewater,
and recycled water in California. This is a great opportunity to recognize all the hardworking staff at the
District and their roles in water operations, wastewater operations, engineering, finance and
purchasing, meters, construction, and administration in providing safe drinking water and properly
treated wastewater in our community.

Pass Through of SDCWA Rate Increase: The FY2022/2024 budget included an assumption that the
District would pass through a one-year San Diego County Water Authority (SDCWA) rate increase in
January 2023. With the acting CFQO’s assistance, we reviewed the effects of passing through 0, 1 or 2
years of SDCWA'’s rate increase effective January 2023. SDCWA rates for calendar years 2021, 2022 and
2023 are shown in Table 1. The District did not pass through the previous year’s SDCWA rate increase
from 2021 to 2022, which resulted in the District paying SDCWA an extra $84/AF and $69/AF for
purchases of treated and untreated water, respectively. As shown in Table 2, the District will incur an
expense of approximately $373,000 for 2022 assuming that calendar year sales are similar to FY
2021/22. It should be noted that as this rate increase was not passed through, the District will continue
to incur this cost annually.
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Table 1. SDCWA Rates for Calendar Years 2021, 2022 and 2023

SDCWA Water Rates ($/AF)
2021 2022 2023
M&I Supply Rate $940 $1,009 $1,085
M&| Treatment Rate $295 $310 $350
Treated Water Rate $1,235 $1,319 $1,435
Untreated Water Rate $940 $1,009 $1,085
Table 2. Effect of Not Passing on Calendar Year 2022 SDCWA Rate Increase
Treated Untreated Total
Annual Water Sales (AF)* 3826.5 753.4 4579.9
Cost Increase Not Passed Through to 84 69 -
Customers in 2022 (S/AF)
Estimated Annual Expense $321,426 $51,985 $373,411
in FY2022-23 ($)

*Based on FY 2021-2022

Table 3. Potential Effect of Not Passing on Calendar Year 2022 and 2023 SDCWA Rate Increases

Treated Untreated Total
Annual Water Sales (AF)* 3826.5 753.4 4579.9
Cost Increase Not Passed Through to 200 145 -
Customers in 2022 & 2023 (S/AF)
Estimated Annual Expense $765,300 $109,243 $874,543
in FY2022-23 (S)

*Based on FY 2021-2022

The District evaluated the effect on revenues, customers bills and fund balances for 1) continuing to not
pass through the rate increase, 2) passing through one year of SDCWA rate increases from 2022 to 2023
and 3) passing through two years of SDCWA rate increases from 2021 to 2023.

Effect on Revenues and Budget

Table 4 shows the change in projected revenue for FY2022-2023 based on passing through 0, 1
or 2 years of SDCWA rate increases in January 2023. As noted previously, the FY 2022-23 budget
assumed that the District would pass through one year of SDCWA rate increases for 2022-2023.
If the rate increase for 2022-2023 is not passed through, the District would be short
approximately $246,900. If the District chooses to pass through two years of SDCWA rate
increases for 2021-2023, the District would receive approximately an additional $96,221 in

revenue this fiscal year.

Table 4. Change to Projected FY2022/23 Revenue and Budget

No Pass Through

One Year Pass Through
(2022-2023)

Two Year Pass-Through
(2021-2023)

Projected Revenue (S)

$11,472,100

$11,719,000

$11,815,221

Effect on FY2022-23 Budget (S)

(5246,900)

$96,221
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Effect on Customer Bills

Tables 5 and 6 show the effect on the average customer’s monthly bill. The average residential
customer uses 17 units per month and the average untreated customer uses 111 units per

month.

Table 5. Effect on Average Residential Customer Bill (17 Units per Month)

No Pass One Year Pass Through | Two Year Pass-Through
Through (2022-2023) (2021-2023)
Water Cost (S/unit) $6.56 $6.83 $7.03
Pumping Cost (S/unit) $0.98 $0.98 $0.98
Total Cost (S/unit) $7.54 $7.81 $8.01
Total Monthly Bill ($/month) $128.18 $132.77 $136.17
Bill Increase ($/month) $4.59 $7.99

Table 6. Effect on Average Untreated Customer Bill (111 Units per Month)

No Pass One Year Pass Through | Two Year Pass-Through
Through (2022-2023) (2021-2023)
Water Cost (S/unit) $6.40 $6.58 $6.74
Pumping Cost (S/unit) $1.32 $1.32 $1.32
Total Cost (S/unit) $7.72 $7.90 $8.06
Total Monthly Bill ($/month)* $856.92 $876.90 $894.66
Bill Increase ($/month) $19.98 $37.74

* Does not include monthly service charge
SDCWA Pass Through Decision

Based on the above review, the District intends to pass through only one year of SDCWA rate
increases in January 2023. The District will be updating its facilities plan and presenting it to the
Board in approximately November 2022 and will then issue a Request for Proposals for a Rate
and Fee consultant to review the District’s portion of its treated and untreated water charges.
The Rate and Fee Study will be available in Spring 2023 and if rate increases are projected for
the District’s portion of the rates, the increase would occur no earlier than July 1, 2023.

To allow adequate notice to our customers, the following notice will be printed on RMWD
customer billing statements beginning with the bills being mailed November 16, 2022:

“Pursuant to Ordinance 19-454 adopted by the RMWD Board on July 9, 2019 and California
Government Code section 53756, the District hereby provides notice that it will increase water
rates effective January 1, 2023 by 27 cents per unit for treated water, and 18 cents per unit for
untreated water, to pass through increases by the San Diego County Water Authority for the cost
of wholesale water.”
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Water Operations:

Systems Division:

Received tri-annual lead and copper samples results, all parameters are well below the Lead and
Copper Action Levels. letters of results were mailed to all participants within the 30-day period.

RMWD electrician made multiple safety repairs to various electrical panels in Wellfield Park. The
service panels varied from 200- amp to 600-amp services, 120v to 480v. RMWD will continue to
make necessary safety repairs moving forward.

Utilities Construction Division:

Staff responded to a contractor who bored through 8” ACP pipe at the intersection of Main and
15 street and made repairs on September 14™" at 1:30 am. Service was restored by 7:00 am the
next morning.

Staff responded and made repairs to a leak found by Meters staff on the 14” pipeline at 11:30
am on September 19", water service was partially shut down to maintain positive pressure to
avoid contamination of the pipeline. Staff worked through the night and service was restored by
10:00 am the following morning.

Meter Services Division:

Staff detected a major water leak surfacing through the meter box at the Oil Changers business.
The leak was on the 14” pipeline

Staff assisted with installing the water highline to Popeyes fast food service during the 14”
pipeline repairs.

Wastewater Operations

San Vicente

Continued work on sludge storage study to improve safety for solids disposal and handling.
Continued work on the abandonment and decommissioning of the grit removal system.
Worked on a survey for storage calculations for pond #1 and pond #2

Obtained estimates from asphalt contractors for Spangler Peak Ranch driveway repair

Santa Maria

Continue work associated with headworks project.
Continue working with engineering and contractor on Effluent Pipeline project.

Removal of six influent pump blockages.

Collection Division:

Staff continued with annual CCTV and cleaning in the Santa Maria sewer system, approximately
18,995 feet.

A.5.b.-1. Page 4
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Staff responded to a broken end cap on a manhole due to excavation on a private developer
project.

Engineering

The following activities were ongoing or completed in the month of September 2022 for capital projects
underway within the District service area:

Other:

Effluent Transmission Main: The Contractor has identified November 1 as the date to restart
construction. A series of environmental tasks must be completed before excavation can begin.
With a November 1 restart, we anticipate project completion by April 2023. Additional
information will be provided as it becomes available. (Contractor: Downing Construction).

San Vicente Spray Fields Settlement Agreement: No change since last month. More information
will be provided as it becomes available.

Chavez & Snow Loop Improvements: Easement appraisals and easement documents are being
sent to property owners. Once the easements are secured, design of these pipelines will be
completed, and construction will follow.

Kennedy Tank Rehabilitation: Report provided at October Board meeting. Ongoing evaluation
and consideration of concurrent projects is also being conducted. Rehabilitation of the tank is
not proposed until early 2023.

District is preparing the 2022 Water Facilities Plan Update, for subsequent presentation to the
Board of Directors later this year.

SDCE Tank 2 Rehabilitation Project has been completed and tank is back in service: (Contractor:
Paso Robles Tank).

Construction of the Poway Pump Station Secondary Power Source Project Il has been
completed. Project will be accepted once training to District staff and remaining punch list
items are completed. (Contractor: NEWest Construction, Inc.)

Santa Maria Headworks and Influent Pump Station Project: Construction continues to progress
satisfactorily. (Contractor: GSE Construction Co.)

Ongoing construction of the Hughes Street Pressure Reducing Station Project: (Contractor:
Underground Utilities, Inc.)

Ongoing construction of the Above Ground Diesel Fuel and Unleaded Gasoline Station Project:
(Contractor: Fleming Environmental, Inc.:

Continue working with new/potential water and sewer customers as well as private developers
as needed.
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e Continued work with RCAC and NV5 on The Acres Project water feasibility study and design.
e Review & processing of local development projects through the engineering counter.

e Ongoing design of Infrastructure Replacement Projects.

e Ongoing support of the Recycled Water Ad Hoc Committee.

e Ongoing support of the Untreated Water Conversion Ad Hoc Committee.

e Attendance & Support of Monthly Board Meeting.

Finance/Purchasing/Fleet Maintenance
e Attended CalPERS prefunding programs workshop to discuss and learn about benefits of
prefunding pension contributions and/or OPEB (Other Post-Employment Benefits) liabilities.

e Exit meeting with Davis Farr held on September 28th to review and discuss Auditor’s Draft
Financial Report.

e Received ARPA reimbursement from County of San Diego for Fire Station 80 remodel design
work and workout sheds.

e Processed 78 purchase orders for several items.

e Two inspections performed by State of California which included a review of permits and
logbooks, and resting of tank pressure.

e All hazardous waste cleared out by Safety Clean.
e Sold 2 water trucks at Vantage Auction.
e Purchasing Supervisor, a certified forklift trainer, trained all operations personnel.

e Emergency Generators inspected weekly to prepare for power outages.

Administrative Services

e Continued Support and participation in Park Ad Hoc committee meeting
e Recruitment for three vacancies

e Begin preparation for District Open Enrollment (anticipated in October)
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Anticipated October 2022 Activity

Water Operations

Systems Division:
e Start using the new #5 natural Gas engine for placement into the rotation for low flow
distribution during the winter months.

e Continue with improvements on the electrical system in the Ramona Park well field
e Acquire SCADA software and HMI for the water distribution system.
e Start the bi-annual pump and motor efficiency test

Utilities Construction:

e Complete the installation of the two last fire hydrants to the treated system in the Highland
Valley Zone.

e Continue assisting with the remaining installation of radio read meters.
e  Assist with inspections of the Hughes PRV to the Acres development.
Meter Services Division:

e Continue with conversion of manual read meters to radio read meters in the downtown meter
reading route with the goal to begin monthly meter reads in January of 2023.

Wastewater Operations

San Vicente WRP
e Continue work on sludge storage area to improve safety for solids disposal and handling.

e Continue work for abandonment and decommission of the grit removal system.

e Asphalt repairs to Spangler Peak Ranch driveway.

Santa Maria WRP
e Continue work associated with headworks project.

e Continue work associated with Effluent Pipeline project.

Collection Division:
e Continue with annual CCTV and Cleaning maintenance in the Santa Maria collections system.

e Provide inspection as needed to private development projects.
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Finance/Purchasing/Fleet Maintenance
e Preparation of Management Discussion and Analysis for Auditors Financial Report.

e Auditor’s Final Report due October 12" to be presented to board at November meeting.

Administrative Services

e Continued support and participation in Park Ad Hoc Committee
e Continued monitoring of Local, Regional, and State drought communications
e Administer District Open Enroliment

e Continue recruitment/onboarding activities for two vacancies

A.5.b.-1. Page 8



MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
September 13, 2022

Meeting held Via In-Person and Teleconference
Pursuant to Ramona Municipal Water District Board Resolution 22-1580

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Robinson Secretary
Gary Hurst Treasurer

Jim Piva Director

Opening of Public Session Meeting- TIME CERTAIN 6:00 P.M.

Al Call to Order and Pledge of Allegiance

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:00 p.m. President Hickle led the Board and members of
the public in the Pledge of Allegiance.

Roll Call.
A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting
of the Agenda
None.
A.3. Adoption of Agenda for Meeting of September 13, 2022
M\S\C MOTION TO ADOPT THE AGENDA FOR September 13, 2022
(Robinson/Hickle)
AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

A4 Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

Tommy Perfect, Ramona Soccer League President, addressed the Board regarding his
appreciation for the improved accessibility of the park.

RMWD Board of Directors Meeting Minutes
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Ab. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager’'s Report
General Manager Erica Wolski included her monthly update in the staff activity report and asked
staff to do the same. Staff was available for questions or comments. Tim Clement, Administrative
Services Manager, provided an update on the park’s funded projects and Janeen Myers, Acting
Chief Financial Officer, provided a report on the revised financials.

A.5.b. Committee Reports

A.5.b.-1. Ad Hoc Reports

Director Lawler reported the Parks and Recreation Committee’s latest improvements on making
the fields more accessible to the community.

President Hickle and Director Lawler met with board members of the San Diego Country Estates,
provided a tour, and discussed the long-term plans for their recycled water.

A.5.b.-2. Liaison Reports

Director Piva attended the President’s Council and recommended we include their report in
future updates to the Board. He is to serve as the representative for this group.

A.5.c. Staff Reports
A.5.c.-1. District Staff Activity Reports — September 2022

Recommendation: Note and file informational report.

B. Ministerial ltems
B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).
Director Hurst requested to pull item B.1.c from the Consent Calendar.

B.1.a. Adoption of the Regular Board Meeting Minutes for August 9, 2022

Recommendation: To adopt the Minutes for August 9, 2022.

B.1.b. Adoption of the Special Board Meeting Minutes for September 1, 2022

Recommendation: To adopt the Minutes for September 1, 2022.

B.1.d. A Resolution of the Ramona Municipal Water District Authorizing All
or Partial Remote Teleconference Meetings as Needed During the
Covid-19 Local and State Emergency Pursuant to the Brown Act
Provisions

RMWD Board of Directors Meeting Minutes
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M\S\C

AYES:
NOES:

ABSTAIN:
ABSENT:

Recommendation: Approve attached Resolution to allow for virtual/partially
virtual meetings as needed for the next 30 days.

MOTION TO APPROVE THE CONSENT CALENDAR WITH THE EXCEPTION
OF B.1.C. (Robinson/Piva)

Hickle, Hurst, Lawler, Piva, Robinson

None

None

None

B.1.c. Acceptance of Monthly Financial Reports — August 2022

Recommendation: No staff recommendation.

Director Hurst pulled the item for comment.

M\S\C

AYES:
NOES:

ABSTAIN:
ABSENT:

C.

D.

MOTION TO ACCEPT THE MONTHLY FINANCIAL REPORTS IN THE NEW
AND IMPROVED FORMAT FOR AUGUST 2022 (Hurst/Piva)

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None

Public Hearing/Bid Openings

Agenda ltems which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the

Board)

Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the

Board)

Agenda Items which Anticipate Possible Input from Staff

F.1.

Discussion and Possible Action to Adopt an Ordinance Amending RMWD
Legislative Code Section 7.28 — “Water Service Application and Meter
Sizing”

Recommendation: Staff respectfully recommends that the Board approve the
proposed changes to the District Legislative Code and execute the Ordinance
directing these changes to be completed by the General Manager.

General Manager Wolski introduced the item and board discussion followed.

No public comments.

M\S\C

MOTION TO APPROVE THE ORDINANCE AS AMENDED AND
INCORPORATE PROPOSED CHANGES (Lawler/Piva) [Ordinance 22-468]

RMWD Board of Directors Meeting Minutes
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AYES:
NOES:
ABSTAIN:
ABSENT:

F.2.

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None

Discussion and Possible Action Regarding Water and Sewer System
Improvement Agreements Between the Ramona Municipal Water District
and 805 Properties, a California General Partnership

Recommendation: Staff respectfully recommends the Board authorize the
General Manager to execute the identified Water and Sewer System
Improvements Agreements with 805 Properties.

No public comments.

General Manager Wolski introduced the item and Mike Metts gave a brief overview of the item.
Board discussion followed.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

F.3.

MOTION TO APPROVE THE ITEM (Hurst/Piva)

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None

Authorization to Extend the Deadline for Untreated Water Service
Conversions and Discontinuance of Untreated Water Service and the
Addition of an Ad Hoc Committee on the Untreated System

Recommendation: District staff and | respectfully recommend the Board authorize
the General Manager to extend the deadline for untreated water service
conversions and discontinuance of untreated water service until analysis of the
above considerations and a revised Implementation Plan and timeline can be
provided for Board review and approval.

I would also suggest we form a limited term ad hoc committee to work with staff
on the preliminary review and development of the revised plan for
decommissioning or hybrid uses of the untreated system.

General Manager Wolski and President Hickle introduced the item and provided a brief overview.

Matthew Prickett addressed the Board regarding the item. Board discussion followed with

comments.

M\S\C

AYES:

NOES:
ABSTAIN:

MOTION TO DELAY THE DECOMMISSIONING OF THE UNTREATED WATER
SERVICE (Lawler/Robinson)

Hickle, Hurst, Lawler, Piva, Robinson
None
None

RMWD Board of Directors Meeting Minutes
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ABSENT:

F.4.

None
Authorization to Apply for Climate Collaborative Grant Opportunity
Recommendation: District staff respectfully recommends the Board authorize the

General Manager to apply for Round 1 of the Regional Climate Collaboratives
Program.

No public comments.

General Manager Wolski introduced the item. Board discussion followed.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

F.5.

MOTION TO AUTHORIZE THE GENERAL MANAGER TO APPLY FOR ROUND
1 OF THE REGIONAL CLIMATE COLLABORATIVES PROGRAM AND
APPROVE RESOLUTION 22-1581 (Piva/Hurst)

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None

Discussion and Possible Action to Adopt an Ordinance to Establish Board
Meeting Procedures to Complement “Roberts Rules of Order Revised”

Recommendation: Respectfully recommend the Board of Directors approve an
Ordinance to revise RMWD Code Section 2.08.080.

Director Hickle presented the item and gave a brief overview. Board discussion followed.

No public comments.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

F.6.

MOTION TO APPROVE THE ITEM [Ordinance 22-469] (Piva/Lawler)

Hickle, Lawler, Piva, Robinson
Hurst
None
None

Discussion and Possible Action to Issue a Comment Letter to the County
Board of Supervisors Regarding Implementation of Senate Bill 743

Recommendation: Respectfully recommend the Board of Directors authorize the
Board President to send a letter and comment to the County Board of Supervisors
regarding our desire to include Ramona’s infill area and Rural Transportation Hub
designation as an exemption to VMT policy. We would also recommend the VMT
threshold calculation utilize the unincorporated areas only as this VMT average
would accurately represent the rural communities actual VMT and not be biased
by the exceptionally low VMT from Cities used in the current calculation.

Director Hickle presented the item and gave a brief overview. Board discussion followed.

RMWD Board of Directors Meeting Minutes
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No public comments.

M\S\C MOTION TO APPROVE THE ITEM (Piva/Lawler)
AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

G. Remaining Agenda ltems (If Any)
H. Closing Agenda Items

H.1. Date and Time for the Next Regular Meeting
October 11, 2022 — 6:00 P.M.

President Hickle adjourned the meeting at 8:18 p.m.

Adjourn

Jim Hickle, President
Board of Directors
RAMONA MUNICIPAL WATER DISTRICT

RMWD Board of Directors Meeting Minutes
September 13, 2022
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.b.
Regular Board Meeting of October 11, 2022

Jim Hickle, President

and Members of the Board of Directors

Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS — AUGUST 2022

Members of the Board:

Purpose
To present monthly financial reports for the month of August 2022.

Background
Accounts with August financial activity are closed during the month of September and submitted to

the Board in October.

Discussion
The monthly reports for August 2022 are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared by: Janeen Myers, Accounting Supervisor
Submitted by: Erica Wolski, General Manager
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
ALL OPERATING FUNDS
FOR AUGUST 2022 AND THE SECOND MONTH ENDING AUGUST 31, 2022

VARIANCE
MONTH OF YTOD YTOD FAV
August August-22 ~ BUDGET  (UNFAV)
[SUMMARY - ALL OPERATING FUNDS
REVENUE
WATER FUND 2,310,270 3,577,104 3,678,567 (101,462)
FIRE FUND 431,626 970,504 1,093,879 (123,375)
PARK FUND 14,603 29,206 29,406 (200)
SAN VICENTE SANITATION FUND 275,769 550,019 549,883 135
SANTA MARIA SANITATION FUND 371,712 730,799 690,433 40,366
GENERAL FUND 55,455 109,352 112,350 (2,998)
TOTAL REVENUE BY FUND 3,459,436 5,966,984 6,154,519 (187,535)
EXPENSES
WATER FUND (1,537,115)  (2,876,546) (2,731,652)  (144,894)
FIRE FUND (27,929) (594,132)  (1,298,975) 704,843
PARK FUND (15,243) (28,577) (26,667) (1,910)
SAN VICENTE SANITATION FUND (159,435) (238,023)  (341,257) 103,234
SANTA MARIA SANITATION FUND (155,730) (242,719)  (344,792) 102,073
GENERAL FUND (261,410) (562,923)  (774,996) 212,072
TOTAL EXPENSES BY FUND ~_ (2,156,862)  (4,542,919) (5,518,338) 975,419
NET REVENUE LESS EXPENSES BEFORE TRANSFERS 1,302,574 1,424,065 636,181 787,884
TRANSFERS TO CAPITAL FUNDS! (401,667) (803,333)  (803,333) -
TOTAL TRANSFERS (401,667) (803,333)  (803,333) -
NET REVENUE LESS EXPENSES AFTER TRANSFERS 900,907 620,731 (167,153) 787,884

1Capital Transfers made in July and accrued over a 12 month period
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED SUMMARY OF REVENUE & EXPENSES
WATER FUND
FOR AUGUST 2022 AND THE SECOND MONTH ENDING AUGUST 31, 2022

VARIANCE
MONTH OF YTOD YTOD FAV
August August-22  BUDGET  (UNFAV)
[FUND 01 - WATER
REVENUE
TREATED WATER SALES 1,387,906 2,129,736 2,056,497 73,238
UNTREATED WATER SALES 158,463 238,297 175,349 62,947
CONSTRUCTION WATER SALES 29,343 39,310 14,938 24,371
TREATED PSAWR CREDITS (2,686) (4,724) (4,208) (515)
UNTREATED PSAWR CREDITS (22,551) (30,194) (15,967) (14,228)
PUMPING CHARGES 231,365 358,337 357,580 757
TOTAL WATER/PUMPING REVENUE 1,781,840 2,730,761 2,584,190 146,571
WATER SYSTEM CHARGES 468,331 732,955 967,480 (234,525)
PENALTIES & LATE CHARGES 20,505 40,817 39,719 1,008
SERVICE CONNECTIONS (522) (522) 1,254 (1,776)
OTHER OPERATING REVENUE 1,245 888 8,731 (7,843)
TOTAL OTHER OPERATING REVENUE 489,559 774,138 1,017,184 (243,046)
PROPERTY TAX - SECURED! 33,333 66,667 66,667 0
INTEREST INCOME - - 9,196 (9,196)
OTHER NON-OPERATING REVENUE 5,538 5,538 1,330 4,208
TOTAL NON-OPERATING REVENUE 38,872 72,205 77,193 (4,988)
TOTAL REVENUE 2,310,270 3,577,104 3,678,567 (101,462)
EXPENSES
VARIABLE CWA COST OF PURCHASED WATER - TREATED (676,324)  (1,330,416) (1,044,962)  (285,454)
VARIBALE CWA COST OF PURCHASED WATER - UNTREATED (108,980) (204,250)  (158,891) (45,359)
FIXED CWA COST OF PURCHASED WATER (160,262) (320,524)  (314,353) (6,171)
PUMPING FACILITIES EXPENSES (217,450) (405,772)  (291,034)  (114,738)
PSAWR REBATES 16,317 42,840 24,567 18,273
OTHER CHARGES - DUE TO POWAY - - (5,000) 5,000
CHANGE IN WATER INVENTORY @ (35,852) - (35,852)
TOTAL COST OF WATER/PUMPING EXPENSES ~ (1,146,700)  (2,253,973) (1,789,673)  (464,300)
ADMINISTRATION (87,070) (151,341)  (196,652) 45,311
SYSTEMS (100,320) (176,214)  (247,806) 71,592
TRANSMISSION AND DISTRIBUTION (181,497) (261,590)  (419,296) 157,707
VEHICLE MAINTENANCE (21,304) (33,204) (59,992) 26,788
LAKE RAMONA (224) (224) (18,232) 18,008
TOTAL OPERATING EXPENSES BY DEPARTMENT (390,415) (622,573)  (941,979) 319,406
TOTAL EXPENSES? (1,537,115)  (2,876,546) (2,731,652)  (144,894)
NET REVENUE LESS EXPENSES BEFORE TRANSFERS 773,155 700,558 946,915 (246,356)
GENERAL& ADMIN COST ALLOCATIONS (126,311) (281,081)  (378,409) 97,328
TRANSFERS TO CAPITAL FUNDS? (225,000) (450,000)  (450,000) -
TOTAL TRANSFERS (351,311) (731,081)  (828,409) 97,328
NET REVENUE LESS EXPENSES AFTER TRANSFERS 421,844 (30,523) 118,505 (149,028)

1Property Tax Revenues are accrued over a 12 month period
2Does not include Depreciation Expense
3Capital Transfers made in July and accrued over a 12 month period
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
FIRE AND PARK FUNDS
FOR AUGUST 2022 AND THE SECOND MONTH ENDING AUGUST 31, 2022

VARIANCE
MONTH OF YTOD YTOD FAV
August August-22 ~ BUDGET  (UNFAV)
[FUND 02 - FIRE |
REVENUE
FIRE SERVICE CHARGE 9,411 14,204 17,498 (3,295)
FIRE/PARAMEDIC - TAX ROLL! 222,084 444,169 444,169 -
AMBULANCE CHARGES 131 112,132 173,333 (61,201)
FIRE PREVENTION/RESPONSE FEE - - 11,667 (11,667)
EMS SUBSCRIPTION - - 1,250 (1,250)
OTHER OPERATING REVENUE - - - -
TOTAL OPERATING REVENUE 231,626 570,504 647,917 (77,412)
PROPERTY TAX - SECURED? 200,000 400,000 400,000 -
INTEREST INCOME - - 25 (25)
GRANT INCOME - - 45,938 (45,938)
OTHER NON-OPERATING REVENUE - - - 0
TOTAL NON-OPERATING REVENUE 200,000 400,000 445,963 (45,963)
TOTAL REVENUE 431,626 970,504 1,093,879 (123,375)
EXPENSES
CDF - SCHEDULE A - FIRE PREVENTION - (538,781)  (1,170,167) 631,385
CDF - SCHEDULE C - OPERATING EXPENSES (27,929) (55,350)  (128,808) 73,458
NON-OPERATING EXPENSES - - - -
TOTAL OPERATING/NON-OPERATING EXPENSES (27,929) (594,132)  (1,298,975) 704,843
TOTAL EXPENSES? (27,929) (594,132)  (1,298,975) 704,843
NET REVENUE LESS EXPENSE 403,697 376,373 (205,096) 581,469

[FUND 03 - PARK |

REVENUE
PROPERTY TAX - SECURED? 14,603 29,206 29,206 -
INTEREST INCOME - - 200 (200)
OTHER NON-OPERATING REVENUE - - - -
TOTAL NON-OPERATING REVENUE 14,603 29,206 29,406 (200)
TOTAL REVENUE 14,603 29,206 29,406 (200)
EXPENSES
PARK DISTRIBUTIONS? (13,333) (26,667) (26,667) -
OPERATING EXPENSES (1,910) (1,910) - (1,910)
NON-OPERATING EXPENSES - - - -
TOTAL OPERATING/NON-OPERATING EXPENSES (15,243) (28,577) (26,667) (1,910)
TOTAL EXPENSES* (15,243) (28,577) (26,667) (1,910)
NET REVENUE LESS EXPENSES BEFORE TRANSFERS (640) 629 2,739 (2,110)
TRANSFERS TO CAPITAL FUNDS® (5,833) (11,667) (11,667) -
NET REVENUE LESS EXPENSES AFTER TRANSFERS (6,474) (11,037) (8,927) (2,110)

1Fire/Paramedic Tax Roll Revenues are accrued over a 12 month period
2Property Tax Revenues are accrued over a 12 month period

3Park Distributions made Quarterly and accrued over a 12 month period
“Does not include Depreciation Expense

SCapital Transfer made in July and accrued over a 12 month period
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
SAN VICENTE SANITATION FUND
FOR AUGUST 2022 AND THE SECOND MONTH ENDING AUGUST 31, 2022

VARIANCE
MONTH OF YTOD YTOD FAV
August August-22 BUDGET (UNFAV)
|FUND 04 - SAN VICENTE SANITATION |
REVENUE
SEWER CHARGES 8,057 15,970 18,985 (3,014)
SEWER - TAX ROLL! 239,674 479,349 479,349 -
SEWER AVAILABILITY? 3,292 6,583 6,583 -
TERTIARY WATER SALES 24,496 47,866 41,667 6,200
OTHER OPERATING REVENUE 250 250 167 83
TOTAL OPERATING REVENUE 275,769 550,019 546,750 3,269
INTEREST INCOME - - 3,133 (3,133)
OTHER NON-OPERATING REVENUE - - - -
TOTAL NON-OPERATING REVENUE - - 3,133 (3,133)
TOTAL REVENUE 275,769 550,019 549,883 135
EXPENSES
ADMINISTRATION (14,247) (23,571) (29,885) 6,314
TREATMENT (69,871) (113,357) (161,679) 48,321
COLLECTIONS (31,485) (49,220) (73,178) 23,958
REVERSE OSMOSIS (43,833) (51,876) (76,516) 24,640
TOTAL OPERATING EXPENSES BY DEPARTMENT (159,435) (238,023) (341,257) 103,234
TOTAL EXPENSES? (159,435) (238,023) (341,257) 103,234
NET REVENUE LESS EXPENSES BEFORE TRANSFERS 116,335 311,996 208,627 103,369
GENERAL& ADMIN COST ALLOCATIONS (37,246) (82,885) (111,582) 28,697
TRANSFERS TO CAPITAL FUNDS* (66,667) (133,333) (133,333) -
TOTAL TRANSFERS (103,913) (216,218) (244,916) 28,697
NET REVENUE LESS EXPENSES AFTER TRANSFERS 12,422 95,777 (36,289) 132,066

1Sewer Tax Roll Revenues are accrued over a 12 month period
2Sewer Avalibility Revenues are accrued over a 12 month period
3Does not include Depreciation Expense

“Capital Transfers made in July and accrued over a 12 month period
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
SANTA MARIA SANITATION FUND
FOR AUGUST 2022 AND THE SECOND MONTH ENDING AUGUST 31, 2022

VARIANCE
MONTH OF YTOD YTOD FAV
August August-22 BUDGET (UNFAV)
|FUND 05 - SANTA MARIA SANITATION |
REVENUE
SEWER CHARGES 19,140 21,649 37,897 (16,248)
SEWER - TAX ROLL! 292,052 584,103 584,103 -
TERTIARY WATER SALES 58,771 121,547 61,667 59,880
OTHER OPERATING REVENUE 1,750 3,500 3,133 367
TOTAL OPERATING REVENUE 371,712 730,799 686,800 43,999

INTEREST INCOME - - 3,633 (3,633)
OTHER NON-OPERATING REVENUE - - - -

TOTAL NON-OPERATING REVENUE - - 3,633 (3,633)
TOTAL REVENUE 371,712 730,799 690,433 40,366
EXPENSES
ADMINISTRATION (13,277) (21,994) (26,552) 4,557
TREATMENT (109,275) (169,637) (242,870) 73,232
COLLECTIONS (33,178) (51,087) (75,371) 24,284

TOTAL OPERATING EXPENSES BY DEPARTMENT (155,730) (242,719) (344,792) 102,073
TOTAL EXPENSES? (155,730) (242,719) (344,792) 102,073
NET REVENUE LESS EXPENSES BEFORE TRANSFERS 215,982 488,080 345,642 142,439
GENERAL& ADMIN COST ALLOCATIONS (43,713) (97,277) (130,988) 33,711
TRANSFERS TO CAPITAL FUNDS? (104,167) (208,333) (208,333) -
TOTAL TRANSFERS (147,880) (305,610) (339,321) 33,711

NET REVENUE LESS EXPENSES AFTER TRANSFERS 68,103 182,470 6,320 176,150

1Sewer Tax Roll Revenues are accrued over a 12 month period
2Does not include Depreciation Expense
3Capital Transfers made in July and accrued over a 12 month period
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
GENERAL FUND
FOR AUGUST 2022 AND THE SECOND MONTH ENDING AUGUST 31, 2022

VARIANCE
MONTH OF YTOD YTOD FAV
August August-22 BUDGET (UNFAV)
[FUND 06 - GENERAL
REVENUE
LEASE/RENT INCOME 19,609 39,218 39,393 (175)
OTHER OPERATING REVENUE 2,510 3,183 2,812 371
TOTAL OPERATING REVENUE 22,119 42,401 42,205 196
PROPERTY TAX - SECURED!? 33,333 66,667 66,667 -
INTEREST INCOME - - 3,267 (3,267)
OTHER NON-OPERATING REVENUE 3 284 211 73
TOTAL NON-OPERATING REVENUE 33,336 66,951 70,145 (3,194)
TOTAL REVENUE 55,455 109,352 112,350 (2,998)
EXPENSES
BOARD OF DIRECTORS (21,934) (22,488) (54,167) 31,679
GENERAL MANAGER (22,412) (36,550) (76,369) 39,818
FINANCE/PURCHASING (27,113) (68,808)  (134,787) 65,978
CUSTOMER SERVICE (27,745) (49,666) (71,487) 21,821
ACCOUNTING (29,873) (50,036) (66,073) 16,037
ADMIN SERVICES (78,240) (135,098)  (176,785) 41,687
ENGINEERING (15,607) (25,177)  (105,870) 80,693
GENERAL SERVICES (38,485) (175,101) (86,458) (88,642)
WATER CONSERVATION - - (3,000) 3,000
TOTAL OPERATING EXPENSES BY DEPARTMENT (261,410) (562,923)  (774,996) 212,072
TOTAL EXPENSES? (261,410) (562,923)  (774,996) 212,072
NET REVENUE LESS EXPENSES BEFORE TRANSFERS (205,955) (453,572)  (662,646) 209,074
GENERAL& ADMIN COST ALLOCATIONS 207,270 461,243 620,979 (159,736)
NET REVENUE LESS EXPENSES AFTER TRANSFERS 1,315 7,671 (41,666) 49,338

1Property Tax Revenues are accrued over a 12 month period
2Does not include Depreciation Expense
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

CASH POSITION STATEMENT

August 31, 2022

FUND # DESCRIPTION

01
02
03
04
05
06

51

10
11
12
13
14
15
22
24
25
26
43

OPERATING FUNDS
Water Fund
Fire Fund
Park Fund
Sewer - San Vicente
Sewer - Santa Maria
General Fund
Total Operating Funds

DEBT SERVICE FUNDS
Water Debt Service
Total Debt Service Funds

CAPITAL PROJECTS & EQUIPMENT

Cap.
Cap.
Cap.
Cap.
Cap.
Cap.
Cap.
Cap.
Cap.
Cap.
Cap.

Replacement - Energy
Replacement - Water
Improvement - Fire
Replacement - Park
Improvement - San Vicente
Improvement - Santa Maria
Replacement - San Vicente
Improvement - Fire Mitig. Fees
Replacement - Santa Maria
Improvement - General Fund
Improvement - Water

Total Cap Proj & Equip

TOTAL ALL FUNDS

BEGINNING
BALANCE

$6,783,059.60
$1,350,315.09

$159,594.31
$2,882,913.47
$2,310,660.30
$3,771,716.17

ACTIVITY

$459,683.05

$70,174.16

$666.62
($167,515.04)
($116,388.63)
($23,426.14)

ENDING
BALANCE

$7,242,742.65
$1,420,489.25

$160,260.93
$2,715,398.43
$2,194,271.67
$3,748,290.03

$17,258,258.94

$223,194.02 $17,481,452.96

$907,752.36 $4,423.67 $912,176.03
$907,752.36 $4,423.67 $912,176.03
$957,352.17 $2,217.30 $959,569.47

$5,158,426.55
($281,587.55)
($6,073.38)
$508,642.49
$2,556,066.44
$2,201,069.47
$507,295.69

$10,487,815.59

$722,344.16
$4,726,112.72

($203,680.87)
($35,576.33)
($10,879.93)

$0.00
$0.00

($130,351.83)

$0.00

($769,984.70)

$0.00
($9,622.00)

$4,954,745.68
($317,163.88)
($16,953.31)
$508,642.49
$2,556,066.44
$2,070,717.64
$507,295.69
$9,717,830.89
$722,344.16
$4,716,490.72

$27,537,464.35

$45,703,475.65

($1,157,878.36) $26,379,585.99

$44,773,214.98
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FUND 13

53001

Ramona Municipal Water District

Capital Projects
August 31, 2022

ATTACHMENT 1

FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
Water Capital Improvement Projects Budget Month YTD Available
Pressure Reducing Valve (PRV) $155,000 $0 $0 $155,000
Pump Station Electric Control Center "MCC" Rehab $100,000 $0 $0 $100,000
Above Ground Gasoline and Diesel Storage Tanks $350,000 $0 $0 $350,000
Chavez Pipeline Loop $600,000 $13,120 $13,120 $586,880
Snows Zone Pipeline Loop $560,000 $7,665 $7,665 $552,335
Treated Water Tank $1,371,000 $0 $0 $1,371,000
New Warehouse Design $60,000 $0 $0 $60,000
2 - Ammonia Monochloramine Analyzer $75,000 $0 $0 $75,000
Poway #3 Pump and Pump Head $100,000 $0 $0 $100,000
HACH Water Quality Data Base $50,000 $0 $0 $50,000
Water Asset Management System Software $125,000 $0 $0 $125,000
$3,546,000 $20,785 $20,785  $3,525,215
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
General Fund Capital Purchases Budget Month YTD Available
Facilities - Building Renovation $250,000 $0 $0 $250,000
$250,000 $0 $0 $250,000
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
Fire Fund Capital Purchases Budget Month YTD Available
Engine Payoff $126,200 $0 $126,197 $3
SCBA replacement $8,000 $0 $0 $8,000
Hose Replacement $6,000 $0 $0 $6,000
Ambulance Payoff $154,000 $0 $152,927 $1,073
EMS Power Cots $20,000 $0 $0 $20,000
Ambulance Re-Chassis $160,000 $0 $167,107 (%$7,107)
Station 80/82 Remodel Work (Use of Grant) $329,000 $40,000 $81,815 $247,185
$803,200 $40,000 $528,046 $275,154
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
Water Capital Replacement Projects - Energy Budget Month YTD Available
Poway #3 600 HP Motor $175,000 $0 $0 $175,000
Poway #2 400 HP Motor $75,000 $0 $0 $75,000
$250,000 $0 $0 $250,000
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
Water Capital Replacements Projects Budget Month YTD Available
Infrastructure replacement program $2,400,000 $0 $0  $2,400,000
Water meter replacement $350,000 $0 $0 $350,000
Vehicle Replacement $100,500 $50,129 $80,497 $20,003
Poway Pump Station low flow Natural Gas Engines $80,000 $0 $0 $80,000
Tank and Reservoir Rehab Program $1,300,000 $195,615 $199,575  $1,100,426
Treated Non-Potable Backflows (Fire Hydrants) $185,000 $0 $0 $185,000
Lake Pump Replacement $175,000 $0 $0 $175,000
Poway # 2 Pump Rebuild $75,000 $0 $0 $75,000
Operations Water System SCADA HMI / Hardware $75,000 $0 $0 $75,000
Valve exercise equipment $50,000 $0 $0 $50,000
18 " Pipeline Replacement $300,000 $0 $0 $300,000
$5,090,500 $245,744 $280,071  $4,810,429
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
Park Capital Replacement Projects Budget Month YTD Available
Park Capital Projects $248,000 $10,879 $86,953 $161,047
Community Center Air Conditioners $20,000 $0 $0 $20,000
$268,000 $10,879 $86,953 $181,047
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ATTACHMENT 1

FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
San Vicente Capital Improvement Projects Budget Month YTD Available
Above Ground Gasoline and Diesel Storage Tanks $75,000 $0 $0 $75,000
Collections Asset Management System $10,000 $0 $0 $10,000
Sprayfield Storage Building $40,000 $0 $0 $40,000
Sludge Storage Area $100,000 $0 $0 $100,000
$225,000 $0 $0 $225,000
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
Santa Maria Capital Improvement Projects Budget Month YTD Available
Above Ground Gasoline and Diesel Storage Tanks $75,000 $0 $0 $75,000
Collections Asset Management System $30,000 $0 $0 $30,000
$105,000 $0 $0 $105,000
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
San Vicente Capital Replacements Projects Budget Month YTD Available
Telemetry - Plant $10,000 $0 $0 $10,000
UF & RO membranes $60,000 $0 $0 $60,000
Collection system infrastructure $200,000 $0 $0 $200,000
Filter media $25,000 $0 $0 $25,000
Asphalt $10,000 $0 $0 $10,000
Solids Handling Study $100,000 $3,560 $3,560 $96,440
Collection System Inflow & Infiltration $75,000 $0 $0 $75,000
Manhole rehab $30,000 $0 $0 $30,000
Freightliner Vactor Truck Payment $45,000 $0 $44,831 $169
Sprayfield Maintenance $20,000 $0 $0 $20,000
Grit Removal System $120,000 $0 $0 $120,000
Wastewater Vehicle $59,000 $45,881 $45,881 $13,119
Collections CCTV Camera and Transponder Equipment $50,000 $0 $0 $50,000
Headworks Rehabilitation $100,000 $0 $0 $100,000
Pond Valve & Pipeline Configuration Design $35,000 $0 $0 $35,000
$939,000 $49,441 $94,272 $844,728
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
Fire Mitigation Capital Replacements Projects Budget Month YTD Available
Engine Payoff $62,200 $0 $62,157 $43
Station 80 Remodel $200,000 $0 $0 $200,000
Third Ambulance $285,000 $0 $277,800 $7,200
$547,200 $0 $339,957 $207,243
FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
Santa Maria Capital Replacements Projects Budget Month YTD Available
SM Collection system infrastructure $250,000 $0 $0 $250,000
Telemetry - Plant $10,000 $0 $0 $10,000
Spray field fence replacement $10,000 $0 $0 $10,000
Asphalt repair $10,000 $0 $0 $10,000
SM Spray field maintenance $20,000 $402 $1,592 $18,408
Effluent Transmission Pipe $2,100,000 $0 $0 $2,100,000
Influent pump station/Screening and Grit Removal $6,830,000 $726,651 $726,651  $6,103,349
Freightliner Vactor Truck Payment $45,000 $0 $44,831 $169
Collection System Inflow & Infiltration $125,000 $0 $0 $125,000
Manhole rehab $30,000 $0 $0 $30,000
Relocation of 21" Main $350,000 $0 $0 $350,000
Tertiary Chlorine Storage Building Repairs $15,000 $0 $0 $15,000
SM Wastewater Vehicle Replacement $59,000 $45,881 $45,881 $13,119
Centrifuge Polymaster Chemical Blending Mixer $15,000 $0 $0 $15,000
Sludge Containment Cover $25,000 $0 $0 $25,000
Collections CCTV Camera and Transponder Equipment $40,000 $0 $0 $40,000
$9,934,000 $772,934 $818,955  $9,115,045
Total of all Projects $21,957,900 $1,139,783 $2,169,039 $19,788,861
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ATTACHMENT 1

Trend Reports

Trend reports are presented for use in monitoring longer range activity than the monthly reports.
These reports may include history or projections which are provided to assist in determining
general directions or patterns of District financial activity. Accuracy of any projected
information will decline as the length into the future the projection is being made increases.

The Trend Reports are:

Cash Balance - Information from the Cash Balance report is taken from the monthly Cash
Report. The Trend report accumulates the two prior complete years' information along with the
current year. Cash in the District belongs to three types of activities. Operating cash is used for
the operations of the District and is primarily funded through user charges for water, sanitation,
and fire services. Debt Service cash is primarily derived from property tax assessments and is
used to pay predetermined debt payments. Capital cash consists of cash which is provided to the
District to fund construction related costs. This cash may come from new development, or from
revenue sources which the Board has taken action to direct toward construction related costs.

The Operating portion of the cash balance has been isolated for presentation in graphic format.
This presentation depicts the cyclical trend of operating cash on hand throughout a fiscal year.

Operating Revenue/Expenditures - Information from the Operating Revenue/Expenditure
report is taken from the monthly Operating Report. The Trend report displays a complete year of
operating revenues and expenditures by month as they occur.

Tax Allocation Worksheet Trend - The District uses the County Tax Rolls to collect
approximately half of all the revenue which comes to the District in a year. Collections include
general tax collections, property owner approved debt assessments, and user charges for
sanitation and fire/paramedic services. Distribution is made by the County in 13 installments
through a year. Distributions are reflective of collection made on property tax payments. Since
most property taxes are paid around the December and April 10 deadlines, the greatest
distributions to the District correspond to those payments. The last payment from the County is
used to reconcile any late collections or any corrections.

Capital Improvement Projects - The District plans and executes a number of capital
improvement projects. By nature, these projects require lead and construction times which
exceed the annual fiscal year of the District. In some cases, the projects require long term
funding.

Salaries and Wages - Salaries and the Benefits which accompany those salaries make up a
significant portion of the operating budget. These costs are affected by overtime, vacancies,
temporary help, Memorandum of Understanding terms, and charging of time to outside funded
activities.
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ATTACHMENT 1
RAMONA MUNICIPAL WATER DISTRICT
SALARIES AND WAGES TREND
As of August 31, 2022 (4 payperiods of 26)

Annual YTD YTD Under % Under

Budget Budget Expense (Over) % -Over
General Fund

General Manager Department

Salaries and Wages 234,842 36,130 27,147 8,983 24.86%

Benefits 210,469 32,380 9,221 23,159 71.52%

Total Department 445,311 68,510 36,368 32,142 46.92%

Engineering Department

Salaries and Wages 85,582 13,166 9,232 3,934 29.88%

Benefits 85,539 13,160 14,037 (877) -6.67%

Total Department 171,121 26,326 23,269 3,057 11.61%

Finance Department

Salaries and Wages 1,522,187 234,183 155,785 78,398 33.48%

Benefits 960,755 147,809 121,544 26,265 17.77%

Total Department 2,482,942 381,992 277,330 104,662 27.40%
Water Fund

Salaries and Wages 2,122,787 326,583 210,361 116,222 35.59%

Benefits 1,452,448 223,454 233,973 (10,519) -4.71%

Total Department 3,575,235 550,037 444,333 105,704 19.22%
San Vicente Sanitation

Salaries and Wages 578,185 88,952 64,211 24,741 27.81%

Benefits 403,713 62,110 61,831 279 0.45%

Total Department 981,898 151,062 126,042 25,020 16.56%
Santa Maria Sanitation

Salaries and Wages 677,354 104,208 78,212 25,996 24.95%

Benefits 437,697 67,339 68,376 (1,037) -1.54%

Total Division 1,115,051 171,547 146,588 24,959 14.55%
Total District

Salaries and Wages 5,220,937 803,222 544,949 258,273 32.15%

Benefits 3,550,621 546,252 508,982 37,270 6.82%

Total District 8,771,558 1,349,474 1,053,931 295,543 21.90%
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.c.
Regular Board Meeting of October 11, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: A RESOLUTION OF THE RAMONA MUNICIPAL WATER DISTRICT AUTHORIZING
ALL OR PARTIAL REMOTE TELECONFERENCE MEETINGS AS NEEDED DURING
THE COVID-19 LOCAL AND STATE EMERGENCY PURSUANT TO BROWN ACT
PROVISIONS

Members of the Board:

Purpose
To consider the attached resolution.

Background
On March 17, 2020 the Governor issued Executive Order N-29-20 related to the COVID-19

pandemic. Pursuant to his Executive Order certain requirements under the Ralph M. Brown Act
(“Brown Act”) that govern the procedure for public meetings were suspended allowing legislative
bodies of agencies across the State to conduct meetings remotely. Executive Order N-29-20
expired on September 30, 2021. On September 16, 2021, the Governor signed into law AB 361
which amended the Brown Act to allow continued flexibility for conducting public meetings. AB
361 took effect on October 1, 2021.

Discussion
AB 361 amended Government Code section 54953 of the Brown Act to allow virtual public
meetings through January 1, 2024 in any of the following circumstances:

e The legislative body holds a meeting during a proclaimed state of emergency, and state
or local officials have imposed or recommended measures to promote social distancing.

e The legislative body holds a meeting during a proclaimed state of emergency for the
purpose of determining, by majority vote, whether as a result of the emergency, meeting
in person would present imminent risks to the health or safety of attendees.

e The legislative body holds a meeting during a proclaimed state of emergency and has
determined, by majority vote, that, as a result of the emergency, meeting in person
would present imminent risks to the health or safety of attendees.
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These circumstances allow public agencies to hold entirely virtual and partially virtual public
meetings during the current pandemic while California is in a proclaimed state of emergency. If
a public meeting is held virtually under the new provisions of AB 361, the agenda must still be
posted under the appropriate timelines: 72 hours in advance for a regular board meeting, and
24 hours in advance for a special meeting. The agenda must include the meeting link or dial-in,
so that members of the public may access the meeting electronically. Also, the following are
requirements under AB 361 for public comments during virtual meetings:

o Members of the public must be allowed to directly address the legislative body or board
in real-time during the meeting.

e Legislative bodies or boards can no longer require public comments to only be submitted
in writing in advance.

¢ When legislative bodies or boards use agenda items with timed public comment periods,
they must allow those time limits to expire before closing public comment.

o When legislative bodies or boards take public comment separately on each agenda item,
they must allow a reasonable amount of time per agenda item.

¢ In the event the meeting broadcast is disrupted, or if a technical issue on the agency’s
end disrupts public comment, the legislative body or board cannot take any further action
on the agenda until the technical issue is resolved.

Most significantly, to continue to hold virtual meetings under AB 361 when a state of emergency
remains active, the Board must make findings every 30 days that:

e The Board has reconsidered the circumstances of the state of emergency; and

e The state of emergency continues to directly impact the ability of the members to meet
safely in person or state or local officials continue to impose or recommend measures to
promote social distancing.

The attached Resolution includes the necessary findings to allow the Board to meet all or
partially in a virtual mode while this local and state emergency continues during the next 30
days. The Resolution includes the fact that the State of California and the County of San Diego
declared emergencies in March of 2020 and that those emergency declarations are still in
effect.

Additionally, the meetings still require necessary precautions related to COVID-19 because
state and/or local officials (CA Dept of Public Health and County Health Officer) have imposed
or recommended measures to promote social distancing, such as when there have been recent
exposures to COVID-19 positive individuals, persons are experiencing any symptoms of iliness,
or persons have heightened immunity concerns.
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Also, having the Ramona Municipal Water District conduct all in-person meetings at this time
would present imminent risks to the health and safety of attendees due to the unknown number
of attendees, the potential need for booster shots, the contagious nature of COVID-19 variants,
the unknown vaccination status of members of the public who might attend meetings, and the
need for a specific number of directors to be present during a meeting to have a quorum for the
conduct of business. This Resolution does not mandate that all public meetings be virtual public
meetings; it merely lays the framework to allow for all virtual or partially virtual meetings during
this pandemic.

Fiscal Impact
N/A

Recommendation
Approve attached Resolution to allow for virtual/partially virtual meetings as needed for the next
30 days.

Submitted by: President Jim Hickle, Division 2, Ramona Municipal Water Board of Directors

ATTACHMENTS:
Attachment 1 Resolution B.1.c. Page 4-6
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ATTACHMENT 1

RESOLUTION NO. 22-1582

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE RAMONA MUNICIPAL
WATER DISTRICT  AUTHORIZING  ALL OR PARTIAL REMOTE
TELECONFERENCE MEETINGS AS NEEDED DURING THE COVID-19 LOCAL AND
STATE EMERGENCY PURSUANT TO BROWN ACT PROVISIONS.

WHEREAS, Ramona Municipal Water District (the “District”) is a Municipal Water
District formed pursuant to California Water Code section 71000 et seq.; and

WHEREAS, the District is committed to preserving and nurturing public access and
participation in meetings;

WHEREAS, all meetings, as defined in the Ralph M. Brown Act (“Brown Act” Cal. Gov.
Code 54950 — 54963), are open and public so that any member of the public may attend,
participate, and observe the bodies conduct their business;

WHEREAS, Government Code section 54953(e) as amended by AB 361, makes
provisions for remote teleconferencing participation in meetings by members of a legislative body
and the public, without compliance with the requirements of Government Code section
54953(b)(3), subject to the existence of certain conditions;

WHEREAS, a required condition is that a state of emergency is declared by the Governor
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster or
of extreme peril to the safety of persons and property within the state caused by conditions as
described in Government Code section 8558;

WHEREAS, it is further required that state and/or local officials have imposed or
recommended measures to promote social distancing, or that the legislative body meeting in-
person would present imminent risks to the health and safety of attendees;

WHEREAS, a state of emergency was proclaimed on March 4, 2020 by the Governor of
the State of California as a result of the threat of COVID-19, and the County of San Diego
proclaimed a local state of emergency related to COVID-19 in March of 2020 which has been
continued regularly thereafter as required by law;

WHEREAS, orders from state and/or local officials recommend social distancing
measures to prevent an imminent risk to health and safety as a result of COVID-19;

WHEREAS, as a consequence of the state and local emergency, the Board does hereby
find that the Board may conduct its meetings without compliance with paragraph (3) of subdivision
(b) of Government Code section 54953, as authorized by subdivision (e) of section 54953, and that
it shall comply with the requirements to provide the public with access to the meetings as
prescribed in paragraph (2) of subdivision (e) of section 54953;

WHEREAS, the agendas for all remote meetings of the District shall identify and include
an opportunity for all persons to attend via a call-in option or an internet-based service option and
provide a method for real-time public comments as required by law;
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ATTACHMENT 1

WHEREAS, the Board approved resolutions on May 6, May 10, May 25, June 14, July

12, August 9, September 1, September 13, and October 11, 2022 to allow for remote meetings
pursuant to AB 361 and reviewed the findings for the extensions.

NOW, THEREFORE, be it resolved by the Board of Directors of the Ramona

Municipal Water District (the “Board”) as follows:

vote:
AYES:
NOES:

1. Recitals. The recitals set forth above are true and correct and are incorporated into this
Resolution as findings.

2. Reconsideration of Acknowledgement of State of Emergency. The Board hereby
continues to acknowledge the Governor’s Proclamation of State of Emergency, effective
as of its issuance date of March 4, 2020, and the County of San Diego’s Declaration of a
State of Emergency, effective March 2020 which has been continued regularly thereafter.
The Board has reconsidered the circumstances of this state of emergency as declared by
other agencies.

3. Social Distance Measures and Risks: The Board finds that state and/or local officials
have continued to impose or recommend measures to promote social distancing to reduce
exposure to COVID-19 and its transmission, such as when there have been recent
exposures to COVID-19 positive individuals, persons have compromised immunity, or
persons are experiencing any symptoms of illness. In compliance with recommended or
mandated state and/ or local social distancing measures, the Board continues to find that
having the District conduct all in-person meetings at this time would present imminent
risks to the health and safety of attendees due to the unknown number of attendees, the
potential need for booster shots, the contagious nature of the COVID-19 variants, the
unknown vaccination status of members of the public who might attend meetings, and the
need for a specific number of directors to be present during a meeting to have a quorum
for the conduct of business.

4. Remote Teleconference Meetings. The General Manager, or designee, is hereby
authorized and directed to take all actions necessary to carry out the intent and purpose of
this Resolution including, conducting open and public meetings in accordance with
Government Code section 54953(e) as needed and other applicable provisions of the
Brown Act and AB 361.

5. Effective Date of Resolution. This Resolution shall take effect immediately upon its
adoption. The Board may extend the terms of this Resolution as required by law every 30
days.

PASSED, APPROVED and ADOPTED this 11th day of October 2022 by the following
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ABSENT:
ABSTAIN:

ATTEST:

Jim Robinson, Secretary
Board of Directors
Ramona Municipal Water District

ATTACHMENT 1

James R. Hickle, President
Board of Directors
Ramona Municipal Water District
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RAMONA MUNICIPAL WATER DISTRICT ‘\

AGENDA MEMO

Agenda Item No. B.1.d.
Regular Board Meeting of October 11, 2022

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION TO AWARD A SOLE-SOURCE CONTRACT TO PURCHASE
WATER QUALITY ANALYZERS

Members of the Board:

Purpose
To request authorization to award a sole-source contract to Hach Company to purchase two

5500sc Ammonia Chloramine Auto Pacing or Self Adjusting Analyzers.

Background
California Public Contract Code section 3400 indicates that public agencies are not required to

obtain bids if a necessary item is only available from one source. Also, California law provides
that competitive bidding may be waived if such bidding would be futile or would not produce any
advantage to RMWD. Consistent with California law, RMWD Legislative Code Section 4.04.240
provides that “items which may only be contracted from a sole source” are exempt from
competitive bidding requirements.

The District has two permitted Chlorine residual boosting facilities, Poway Forebay and Barger
Clearwell Tank, for the purpose of injecting sodium hypochlorite to boost the total chloramine
residuals and control nitrification within the potable distribution system. Nitrification depletes the
chloramine residual at a rapid pace and reduces the chlorine residual in the system.

The existing analyzers have been in service for approximately eight to ten years. Systems staff
can request three flow changes per day, which requires staff to make corresponding
adjustments to the chemical feed pumps. In addition, staff performs titration analysis on the
sodium hypochlorite to ensure the correct dosage is entered to maintain the desired 5-to-1 ratio
of chlorine to ammonia. A 5:1 ratio is ideal for maintaining adequate disinfection and minimizing
nitrification within the system and taste/odor complaints.

In June 2022, the Board approved the budget for Fiscal Year (FY) 2022/2024, which includes
funds for the with $75,000 budgeted for FY 2022/2023 (Water CRP - Fund 43, Page 37, Line 32).
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Discussion

District staff met with the Hach Company representative to review the analyzer’s capabilities
and to verify that it meets the needs for the District. San Diego County Water Authority and the
City of Carlsbad both currently have multiple Hach analyzers in service. Systems staff met with
staff from both agencies, and both highly recommended the analyzer.

The 5500sc Ammonia Chloramine Analyzer is the best technology and ensures the appropriate
chemical dosage is added to maintain the 5:1 ratio required for optimum disinfection. The
analyzer has the ability to self-adjust and reduces the need for the titration test performed by
Systems and Lab staff.

Only one bid from the Hach vendor was acquired, as Hach has been the leading manufacturer
for water quality instrumentation for decades and is the only vendor with this technology.

Fiscal Impact
$63,423.16

Recommendation

Staff respectfully recommends that the Board of Directors authorize the General Manager to
execute a sole-source contract with Hach Company for the purchase of two 5500sc Ammonia
Monochloramine Analyzers.

Prepared by: Joe Lomeli, Operations Manager

Submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT '

AGENDA MEMO

Agenda Item No. F.1.

Regular Board Meeting of October 11, 2022
James Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: INFORMATIONAL ITEM: KENNEDY TANK WEST CONVERSION TO TREATED
WATER SERVICE

Members of the Board:

Purpose

To provide information to the Board of Directors regarding the use of Kennedy Tank West to
facilitate water storage requirements identified in the 2022 Water Master Plan Update.

Background

The 2022 Water Master Plan Update (WMPU) evaluated the performance of the Ramona
Municipal Water District’s (District’s) water distribution system and water facilities under existing
and future conditions through the year 2035 and system build-out. With the State of California
implementing more requirements for water retailers, including potential per capita use
thresholds, the WMPU serves as a comprehensive planning document to assist the District in
identifying, budgeting, and implementing capital projects throughout its water distribution
system. The WMPU considers existing conditions and future anticipated conditions, with the
objective to serve as a strategic planning guide for upgrading, improving, and expanding the
District’s water system.

After the commencement of the WMPU project, the Board of Directors evaluated and directed
decommissioning of the District’s untreated water system. As such, untreated water customers
have the option of eliminating their untreated water service or relocating their existing service to
the treated water system. Resulting from the untreated water system decommissioning, the
WMPU recommendations for the treated water system included three specific improvements:

e Snow Loop - Installation of a new 1,330-foot, 8-inch pipeline to create a loop in the Snow
Zone water distribution system.

e Chavez Loop - Installation of a new 1,360-foot, 8-inch pipeline to create a loop in the
Woodson-Barger Zone water distribution system.

e Chavez Tank - Installation of a new 0.5-million-gallon tank in the Woodson-Barger Zone.

These three projects are necessary to meet structural fire flow requirements for existing
customers. These projects are proposed to be completed prior to final conversion of
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untreated customers to the treated water system.
Discussion

Consistent with the WMPU recommendations and Board approval, District staff has proceeded
with implementation of the Snow and Chavez Loops and the Chavez Tank. The WMPU
recommended that the Chavez Tank be reinstalled to provide improved structural fire flow to the
Snow Zone. Staff met with the property owner for Sites 1 and 2 (shown on Figure 1), but after
much evaluation, these sites were not determined to be appropriate for various reasons.

Figure 1. Proposed Kennedy Tank West Rehabilitation and 12-inch Pipeline

Chawez Tank Sita #2
Uppar Chavez PRY

b
12-inch Kennady®,
| Zene Pipelina(naw)

FProposed Development

Kennetly Tank Wast

District Sarwice
Area Boundary

While completing ongoing investigations, District staff continued to identify options for siting of
the Chavez Tank. One option investigated included converting Kennedy Tank West to a treated
water facility. As the tank and property belong to the District, significant cost savings would be
realized by avoiding land acquisition costs and geotechnical investigations for tank construction.
Based on discussions with the State Division of Drinking Water, the tank can be sand blasted
and rehabilitated for treated water use. However, the Division of Drinking Water recommended
that the pipelines into and out of the tank not be reused for potable water service. Since 2007,
ongoing reductions in water sales (reduced volume) through the untreated system means both
Kennedy Tanks are no longer required to serve the untreated water system, even if
decommissioning of the untreated water system was halted.

Various alternatives were evaluated regarding use of Kennedy Tank West to increase structural
fire flow to the Snow Zone. The Chavez Tank and Kennedy Tank West sites are below the
elevation of the Woodson Reservoir (1800 feet). As such, a tank connected to the Woodson
Zone pipeline in Eagles Crest Road or Camino Del Aguila would have minimal turnover during
normal operation, providing water primarily for structural fire flow events. Mixing and chlorination
would be required, as is provided to other existing tanks within the District system.
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During these evaluations, property owners approached the District regarding the potential for
development of existing property located adjacent to and outside the District water service area.
The developer was required to contact the City of Poway to determine if they would support an
interagency agreement for the District to provide water service to the development. The City
was generally agreeable to establishment of an interagency agreement. The proposed
development would connect to the District water system, requiring increased water conveyance
capacity and storage. This development was not identified at the time of the WMPU.

Use of Kennedy Tank West is consistent with the findings of the WMPU. The WMPU
recommends a new tank, and Kennedy Tank West is a viable option that provides the same
intent of the proposed Chavez Tank. Considering the needs of existing and future customers,
use of Kennedy Tank West was determined to provide the best long-term solution.

Figure 1 illustrates the proposed facilities to be constructed, including:

¢ Rehabilitation of Kennedy Tank West (elevation = 1,640 feet) to provide up to 5.0 million
gallons of structural fire flow storage to the Snow Zone for emergency situations.

e Construction of 7,200 feet of 12-inch pipeline from Kennedy Tank West to the Upper
Chavez PRV, also improving structural fire flow to the Snow Zone and properties along
the alignment within the Woodson Zone. This pipeline can also provide service to the
new development when completed, and the developer would be required to participate in
the cost of construction.

With this construction, the District can meet water demand (both daily flow and structural fire
flow) within the Snow Zone and the potential new development, without impacting the water
service of existing customers along Eagles Crest Road or Camino Del Aguila. The Chavez
Loop increases structural fire flow to customers on the Woodson Zone along these alignments,
as would hydrants from the new 12-inch pipeline. As shown in Table 1, the planning level cost to
construct the Chavez Tank or reuse Kennedy Tank West is comparable. More accurate costs
would be determined following design and at the time of bidding.

Table 1. Planning Level Cost Comparison

Description Chavez Tank Kennedy Tank West
Tank Construction / Rehabilitation $1,500,000 $1,600,000
Water Quality Management $50,000 $50,000
Pipeline Construction $400,000 $2,100,000*
Environmental Compliance $250,000 $25,000
Land Acquisition $200,000 $0
Subtotal $2,400,000 $3,775,000
Design Cost (8%) $192,000 $302,000
TOTAL $2,592,000 $4,077,000

! Development cost participation included (~$1,000,000)
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Further consideration of the Chavez Tank option involves structural fire flow storage for the
previously discussed new development, when constructed. Under the Chavez Tank option, the
Chavez Tank site would not be capable of providing required storage to the development. As
such, an additional tank would be required, paid for by the developer. This additional tank would
be dedicated to the District, becoming a future operation and maintenance requirement for the
District. Reusing Kennedy Tank West does not require construction of a second tank for the
development, resulting in one less tank for the District to operate and maintain over time.

The WMPU identified the need for an additional tank to provide structural fire flow to the Snow
Zone. Use of Kennedy Tank West accommodates the WMPU recommendation, while providing
greater fire flow storage and meeting the needs of both existing and future District customers.
The District, thereby, capitalizes on past investments by reuse of existing infrastructure.

Construction of the Chavez Tank was identified in the WMPU in support of decommissioning of
the untreated water system, with the long-term goal of replacing the existing undersized
waterlines between Woodson Reservoir and the northwest portion of the distribution system.
Construction of the proposed 12-inch pipeline allows use of Kennedy Tank West for Snow Zone
demand and fire flow, as well as potential service to the new development. In the future, when
pipelines are upsized between Woodson Reservoir and Kennedy Tank West, the upsized
pipelines will be capable of serving demand and fire flow for both Woodson and Snow Zone
customers, as well as the new development. At that time, Kennedy Tank West could be
abandoned, and water services moved from the 6-inch pipeline to the 12-inch pipeline.

In summary, constructing a 0.5 MG facility at Chavez Tank Site #2 meets the structural fire flow
demand of the Snow Zone. Repurposing of Kennedy Tank West and constructing the proposed
12-inch pipeline accomplishes the same goal, with the added benefit of meeting water demand
and structural fire flow within the local Woodson Zone, the Snow Zone, and the proposed new
development. The cost to repurpose Kennedy Tank West is higher because of the added
benefit, with the availability of partial reimbursement from the new development. Both options
follow the long-term direction identified in the WMPU.

Fiscal Impact

Use of Kennedy Tank West results in higher cost than installation of the Chavez Tank (Table 1),
with greater long-term flexibility and benefit to the District and local water customers.

Recommendation

No action required. Presented for informational purposes only.

Prepared by: Mike Metts, PE, District Engineer

Submitted by: Erica Wolski, General Manager
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