MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
September 13, 2022

Meeting held Via In-Person and Teleconference

Pursuant to Ramona Municipal Water District Board Resolution 22-1580

PRESENT
Jim Hickle
Jeff Lawler
Jim Robinson
Gary Hurst
Jim Piva

President

Vice President
Secretary
Treasurer
Director

Opening of Public Session Meeting- TIME CERTAIN 6:00 P.M.

A1,

Call to Order and Pledge of Allegiance

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:00 p.m. President Hickle led the Board and members of
the public in the Pledge of Allegiance.

Roll Call.

A.2.

None.
A.3.
M\S\C
AYES:
NOES:
ABSTAIN:
ABSENT:;

A4,

Consideration of Non-Agenda Items Which Arose Subsequent to the Posting
of the Agenda

Adoption of Agenda for Meeting of September 13, 2022

MOTION TO ADOPT THE AGENDA FOR September 13, 2022
(Robinson/Hickle)

Hickle, Hurst, Lawler, Piva, Robinson -
None
None
None

Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

Tommy Perfect, Ramona Soccer League President, addressed the Board regarding his
appreciation for the improved accessibility of the park.
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A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager’s Report
General Manager Erica Wolski included her monthly update in the staff activity report and asked
staff to do the same. Staff was available for questions or comments. Tim Clement, Administrative
Services Manager, provided an update on the park’s funded projects and Janeen Myers, Acting
Chief Financial Officer, provided a report on the revised financials.

A.5.b. Committee Reports

A.5.b.-1. Ad Hoc Reports

Director Lawler reported the Parks and Recreation Committee’s latest improvements on making
the fields more accessible to the community.

President Hickle and Director Lawler met with board members of the San Diego Country Estates,
provided a tour, and discussed the long-term plans for their recycled water.

A.5.b.-2. Liaison Reports

Director Piva attended the President’s Council and recommended we include their report in
future updates to the Board. He is to serve as the representative for this group.

A.5.c. Staff Reports
A.5.c.-1. District Staff Activity Reports — September 2022

Recommendation: Note and file informational report.

B. Ministerial Items
B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).
Director Hurst requested to pull item B.1.c from the Consent Calendar.

B.1.a. Adoption of the Regular Board Meeting Minutes for August 9, 2022

Recommendation: To adopt the Minutes for August 9, 2022.

B.1.b. Adoption of the Special Board Meeting Minutes for September 1, 2022

Recommendation: To adopt the Minutes for September 1, 2022.

B.1.d. A Resolution of the Ramona Municipal Water District Authorizing All
or Partial Remote Teleconference Meetings as Needed During the
Covid-19 Local and State Emergency Pursuant to the Brown Act
Provisions
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M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

Recommendation: Approve attached Resolution to allow for virtual/partially
virtual meetings as needed for the next 30 days.

MOTION TO APPROVE THE CONSENT CALENDAR WITH THE EXCEPTION
OF B.1.C. (Robinson/Piva)

Hickle, Hurst, Lawler, Piva, Robinson

None

None

None

B.1.c. Acceptance of Monthly Financial Reports — August 2022

Recommendation: No staff recommendation.

Director Hurst pulled the item for comment.

MS\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO ACCEPT THE MONTHLY FINANCIAL REPORTS IN THE NEW
AND IMPROVED FORMAT FOR AUGUST 2022 (Hurst/Piva)

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None

C. Public Hearing/Bid Openings

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the

Board)

E. Agenda ltems which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the

Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.A.

Discussion and Possible Action to Adopt an Ordinance Amending RMWD
Legislative Code Section 7.28 — “Water Service Application and Meter
Sizing” _

Recommendation: Staff respectfully recommends that the Board approve the
proposed changes to the District Legislative Code and execute the Ordinance
directing these changes to be completed by the General Manager.

General Manager Wolski introduced the item and board discussion followed.

No public comments.

M\S\C MOTION TO APPROVE THE ORDINANCE AS AMENDED AND
INCORPORATE PROPOSED CHANGES (Lawler/Piva) [Ordinance 22-468]
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AYES:
NOES:
ABSTAIN:
ABSENT:

F.2.

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None

Discussion and Possible Action Regarding Water and Sewer System
Improvement Agreements Between the Ramona Municipal Water District
and 805 Properties, a California General Partnership

Recommendation: Staff respectfully recommends the Board authorize the
General Manager to execute the identified Water and Sewer System
Improvements Agreements with 805 Properties.

No public comments.

General Manager Wolski introduced the item and Mike Metts gave a brief overview of the item.
Board discussion followed. :

MS\C

AYES:
NOES:
ABSTAIN:
ABSENT:

F.3.

MOTION TO APPROVE THE ITEM (Hurst/Piva)

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None

Authorization to Extend the Deadline for Untreated Water Service
Conversions and Discontinuance of Untreated Water Service and the
Addition of an Ad Hoc Committee on the Untreated System

Recommendation: District staff and | respectfully recommend the Board authorize
the General Manager to extend the deadline for untreated water service
conversions and discontinuance of untreated water service until analysis of the
above considerations and a revised Implementation Plan and timeline can be
provided for Board review and approval.

| would also suggest we form a limited term ad hoc committee to work with staff
on the preliminary review and development of the revised plan for
decommissioning or hybrid uses of the untreated system.

General Manager Wolski and President Hickle introduced the item and provided a brief overview.

Matthew Prickett addressed the Board regarding the item. Board discussion followed with

comments.

MS\C MOTION TO DELAY THE DECOMMISSIONING OF THE UNTREATED WATER
SERVICE (Lawler/Robinson)

AYES: Hickle, Hurst, Lawler, Piva, Robinson

NOES: None

ABSTAIN: None
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ABSENT:

F.4.

None |
Authorization to Apply for Climate Collaborative Grant Opportunity

Recommendation: District staff respectfully recommends the Board authorize the

General Manager to apply for Round 1 of the Regional Climate Collaboratives
Program.

No public comments.

General Manager Wolski introduced the item. Board discussion followed.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

F.5.

MOTION TO AUTHORIZE THE GENERAL MANAGER TO APPLY FOR ROUND
1 OF THE REGIONAL CLIMATE COLLABORATIVES PROGRAM AND
APPROVE RESOLUTION 22-1581 (Piva/Hurst)

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None

Discussion and Possible Action to Adopt an Ordinance to Establish Board
Meeting Procedures to Complement “Roberts Rules of Order Revised”

Recommendation: Respectfully recommend the Board of Directors approve an
Ordinance to revise RMWD Code Section 2.08.080.

Director Hickle presented the item and gave a brief overview. Board discussion followed.

No public comments.

MS\C

AYES:
NOES:
ABSTAIN:
ABSENT:

F.6.

MOTION TO APPROVE THE ITEM [Ordinance 22-469] (Piva/Lawler)

Hickle, Lawler, Piva, Robinson
Hurst
None
None

Discussion and Possible Action to Issue a Comment Letter to the County
Board of Supervisors Regarding Implementation of Senate Bill 743

Recommendation: Respectfully recommend the Board of Directors authorize the
Board President to send a letter and comment to the County Board of Supervisors
regarding our desire to include Ramona’s infill area and Rural Transportation Hub
designation as an exemption to VMT policy. We would also recommend the VMT
threshold calculation utilize the unincorporated areas only as this VMT average
would accurately represent the rural communities actual VMT and not be biased
by the exceptionally low VMT from Cities used in the current calculation.

Director Hickle presented the item and gave a brief overview. Board discussion followed.
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No public comments.

W\S\C MOTION TO APPROVE THE ITEM (Piva/Lawler)
AYES: Hickle, Hurst, Lawler, Piva, Robinson
NOES: None

ABSTAIN: None
ABSENT: None

G. Remaining Agenda Items (If Any)
H. Closing Agenda items

H.1. Date and Time for the Next Regular Meeting
October 11, 2022 - 6:00 P.M.

President Hickle adjourned the meeting at 8:18 p.m.

Adjourn

(b,

Jim Hickle, President
Board ¢f Directors

RAMONA MUNICIPAL WATER DISTRICT
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