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November 15, 2022  
    
 

 
 
 

NOTICE OF SPECIAL MEETING OF THE BOARD OF 
DIRECTORS OF RAMONA MUNICIPAL WATER DISTRICT 

Ramona Community Center 
434 Aqua Lane, Ramona, CA 92065 

5:00 p.m. on November 15, 2022 
 

Per Resolution 22-1583, members of the public will also be able to participate live in this 
meeting to listen, observe and address the Board by teleconference pursuant to amendments 
to the Brown Act permitting virtual meetings and waiving certain teleconference requirements 

under certain circumstances.   
 

To join this meeting virtually: 
https://us06web.zoom.us/j/82841586194?pwd=SEh4MHBHOTVTOC9ZQzc1Y0NXdFBCQT09 

Or by phone: (669) 444-9171 
Meeting ID: 828 4158 6194 & Passcode: 688665 

 
NOTICE IS HEREBY GIVEN that a special meeting of the Board of Directors of Ramona 

Municipal Water District will be held at 5:00 p.m. on November 15, 2022.  
 

The business to be considered and transacted at the meeting will be strictly limited to the 
following:  

 
1. Call to Order and Pledge of Allegiance. 

2. Public Comment on any Item Described in this Notice. 

  3. A Resolution of the Ramona Municipal Water District Authorizing All or 
   Partial Remote Teleconference Meetings as Needed During the Covid-19 
   Local and State Emergency Pursuant to Brown Act Provisions 
 

Recommendation:  Approve attached Resolution to allow for virtual/partially 
virtual meetings as needed for the next 30 days. 
 

4. Presentation of Draft Updated November 2022 Water System 
Infrastructure Facilities Plan 

 
Recommendation:  No action required. 

  5. Adjourn 

DATED:  November 10, 2022     
       Clerk of the Board 
       Ramona Municipal Water District 
 
Ramona Municipal Water District in complying with the Americans with disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services 
Department prior to the scheduled meeting to ensure that the District may assist you. Telephone:  (760) 789-1330; T.D.D.: (760) 789-9497. 

RAMONA MUNICIPAL WATER DISTRICT 
 
 
 
 

https://us06web.zoom.us/j/82841586194?pwd=SEh4MHBHOTVTOC9ZQzc1Y0NXdFBCQT09
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

       Agenda Item No. 3. 
       Special Board Meeting of November 15, 2022 

 
Members of the Board of Directors 
Ramona, CA  92065 
 
RE: A RESOLUTION OF THE RAMONA MUNICIPAL WATER DISTRICT AUTHORIZING 

ALL OR PARTIAL REMOTE TELECONFERENCE MEETINGS AS NEEDED DURING 
THE COVID-19 LOCAL AND STATE EMERGENCY PURSUANT TO BROWN ACT 
PROVISIONS 

 
Members of the Board: 
 
Purpose 
To consider the attached resolution. 
 
Background 
On March 17, 2020 the Governor issued Executive Order N-29-20 related to the COVID-19 
pandemic. Pursuant to his Executive Order certain requirements under the Ralph M. Brown Act 
(“Brown Act”) that govern the procedure for public meetings were suspended allowing legislative 
bodies of agencies across the State to conduct meetings remotely. Executive Order N-29-20 
expired on September 30, 2021. On September 16, 2021, the Governor signed into law AB 361 
which amended the Brown Act to allow continued flexibility for conducting public meetings. AB 
361 took effect on October 1, 2021.  
  
Discussion 
AB 361 amended Government Code section 54953 of the Brown Act to allow virtual public 
meetings through January 1, 2024 in any of the following circumstances:  

• The legislative body holds a meeting during a proclaimed state of emergency, and state 
or local officials have imposed or recommended measures to promote social distancing.  

• The legislative body holds a meeting during a proclaimed state of emergency for the 
purpose of determining, by majority vote, whether as a result of the emergency, meeting 
in person would present imminent risks to the health or safety of attendees.  

• The legislative body holds a meeting during a proclaimed state of emergency and has 
determined, by majority vote, that, as a result of the emergency, meeting in person 
would present imminent risks to the health or safety of attendees.  
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These circumstances allow public agencies to hold entirely virtual and partially virtual public 
meetings during the current pandemic while California is in a proclaimed state of emergency.  If 
a public meeting is held virtually under the new provisions of AB 361, the agenda must still be 
posted under the appropriate timelines: 72 hours in advance for a regular board meeting, and 
24 hours in advance for a special meeting.  The agenda must include the meeting link or dial-in, 
so that members of the public may access the meeting electronically.  Also, the following are 
requirements under AB 361 for public comments during virtual meetings:  

• Members of the public must be allowed to directly address the legislative body or board 
in real-time during the meeting.  

• Legislative bodies or boards can no longer require public comments to only be submitted 
in writing in advance.   

• When legislative bodies or boards use agenda items with timed public comment periods, 
they must allow those time limits to expire before closing public comment.   

• When legislative bodies or boards take public comment separately on each agenda item, 
they must allow a reasonable amount of time per agenda item.  

• In the event the meeting broadcast is disrupted, or if a technical issue on the agency’s 
end disrupts public comment, the legislative body or board cannot take any further action 
on the agenda until the technical issue is resolved.  

Most significantly, to continue to hold virtual meetings under AB 361 when a state of emergency 
remains active, the Board must make findings every 30 days that:  

• The Board has reconsidered the circumstances of the state of emergency; and  

• The state of emergency continues to directly impact the ability of the members to meet 
safely in person or state or local officials continue to impose or recommend measures to 
promote social distancing.  

The attached Resolution includes the necessary findings to allow the Board to meet all or 
partially in a virtual mode while this local and state emergency continues during the next 30 
days.  The Resolution includes the fact that the State of California and the County of San Diego 
declared emergencies in March of 2020 and that those emergency declarations are still in 
effect.   

Additionally, the meetings still require necessary precautions related to COVID-19 because 
state and/or local officials (CA Dept of Public Health and County Health Officer) have imposed 
or recommended measures to promote social distancing, such as when there have been recent 
exposures to COVID-19 positive individuals, persons are experiencing any symptoms of illness, 
or persons have heightened immunity concerns.  
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Also, having the Ramona Municipal Water District conduct all in-person meetings at this time 
would present imminent risks to the health and safety of attendees due to the unknown number 
of attendees, the potential need for booster shots, the contagious nature of COVID-19 variants, 
the unknown vaccination status of members of the public who might attend meetings, and the 
need for a specific number of directors to be present during a meeting to have a quorum for the 
conduct of business. This Resolution does not mandate that all public meetings be virtual public 
meetings; it merely lays the framework to allow for all virtual or partially virtual meetings during 
this pandemic.    

Fiscal Impact 
N/A 
 
Recommendation 
Approve attached Resolution to allow for virtual/partially virtual meetings as needed for the next 
30 days. 
 
Submitted by: President Jim Hickle, Division 2, Ramona Municipal Water Board of 

Directors 
 
 
ATTACHMENTS: 
Attachment 1  Resolution       3. Page 4-6  



RESOLUTION NO. 22-XXXX 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE RAMONA MUNICIPAL 
WATER DISTRICT AUTHORIZING ALL OR PARTIAL REMOTE 

TELECONFERENCE MEETINGS AS NEEDED DURING THE COVID-19 LOCAL 
AND STATE EMERGENCY PURSUANT TO BROWN ACT PROVISIONS 

WHEREAS, Ramona Municipal Water District (the “District”) is a Municipal Water 
District formed pursuant to California Water Code section 71000 et seq.; and  

WHEREAS, the District is committed to preserving and nurturing public access and 
participation in meetings;  

WHEREAS, all meetings, as defined in the Ralph M. Brown Act (“Brown Act” Cal. Gov. 
Code 54950 – 54963), are open and public so that any member of the public may attend, 
participate, and observe the bodies conduct their business;  

WHEREAS, Government Code section 54953(e) as amended by AB 361, makes 
provisions for remote teleconferencing participation in meetings by members of a legislative body 
and the public, without compliance with the requirements of Government Code section 
54953(b)(3), subject to the existence of certain conditions;  

WHEREAS, a required condition is that a state of emergency is declared by the Governor 
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster or 
of extreme peril to the safety of persons and property within the state caused by conditions as 
described in Government Code section 8558;  

WHEREAS, it is further required that state and/or local officials have imposed or 
recommended measures to promote social distancing, or that the legislative body meeting in-
person would present imminent risks to the health and safety of attendees;  

WHEREAS, a state of emergency was proclaimed on March 4, 2020 by the Governor of 
the State of California as a result of the threat of COVID-19, and the County of San Diego 
proclaimed a local state of emergency related to COVID-19 in March of 2020 which has been 
continued regularly thereafter as required by law; 

WHEREAS, orders from state and/or local officials recommend social distancing 
measures to prevent an imminent risk to health and safety as a result of COVID-19;   

WHEREAS, as a consequence of the state and local emergency, the Board does hereby 
find that the Board may conduct its meetings without compliance with paragraph (3) of subdivision 
(b) of Government Code section 54953, as authorized by subdivision (e) of section 54953, and that 
it shall comply with the requirements to provide the public with access to the meetings as 
prescribed in paragraph (2) of subdivision (e) of section 54953;  

WHEREAS, the agendas for all remote meetings of the District shall identify and include 
an opportunity for all persons to attend via a call-in option or an internet-based service option and 
provide a method for real-time public comments as required by law;  

ATTACHMENT 1
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WHEREAS, the Board approved resolutions on May 6, May 10, May 25, June 14, July 
12, August 9, September 1, September 13, October 11, 2022, and November 8, 2022 to allow for 
remote meetings pursuant to AB 361 and reviewed the findings for the extensions. 

 NOW, THEREFORE, be it resolved by the Board of Directors of the Ramona 
Municipal Water District (the “Board”) as follows: 
 

1. Recitals. The recitals set forth above are true and correct and are incorporated into this 
Resolution as findings. 

2.  Reconsideration of Acknowledgement of State of Emergency. The Board hereby 
continues to acknowledge the Governor’s Proclamation of State of Emergency, effective 
as of its issuance date of March 4, 2020, and the County of San Diego’s Declaration of a 
State of Emergency, effective March 2020 which has been continued regularly thereafter. 
The Board has reconsidered the circumstances of this state of emergency as declared by 
other agencies. 

3. Social Distance Measures and Risks: The Board finds that state and/or local officials 
have continued to impose or recommend measures to promote social distancing to reduce 
exposure to COVID-19 and its transmission, such as when there have been recent 
exposures to COVID-19 positive individuals, persons have compromised immunity, or 
persons are experiencing any symptoms of illness. In compliance with recommended or 
mandated state and/ or local social distancing measures, the Board continues to find that 
having the District conduct all in-person meetings at this time would present imminent 
risks to the health and safety of attendees due to the unknown number of attendees, the 
potential need for booster shots, the contagious nature of the COVID-19 variants, the 
unknown vaccination status of members of the public who might attend meetings, and the 
need for a specific number of directors to be present during a meeting to have a quorum 
for the conduct of business. 

4. Remote Teleconference Meetings. The General Manager, or designee, is hereby 
authorized and directed to take all actions necessary to carry out the intent and purpose of 
this Resolution including, conducting open and public meetings in accordance with 
Government Code section 54953(e) as needed and other applicable provisions of the 
Brown Act and AB 361. 

5. Effective Date of Resolution. This Resolution shall take effect immediately upon its 
adoption.  The Board may extend the terms of this Resolution as required by law every 30 
days. 

PASSED, APPROVED and ADOPTED this 15th day of November 2022 by the 
following vote: 
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AYES:  

NOES: 

ABSENT: 

ABSTAIN: 

___________________________ 
James R. Hickle, President 
Board of Directors 
Ramona Municipal Water District 

 
ATTEST: 
 
 
___________________________ 
Jim Robinson, Secretary 
Board of Directors 
Ramona Municipal Water District 
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RAMONA  MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. 4. 
Regular Board Meeting of November 15, 2022 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: WORKSHOP – REVIEW AND DISCUSS THE DRAFT WATER SYSTEM 

INFRASTRUCTURE FACILITIES PLAN UPDATE 
 
Members of the Board: 
 
Purpose 
To provide information to the Ramona Municipal Water District Board of Directors regarding the 
draft Water System Infrastructure Facilities Plan Update. 
 
Background 
In April 2019, the Board accepted the update of the Water System Infrastructure Facilities Plan 
which identified various programs and facilities needed.  Following this, the Board received the 
Water Master Plan Update prepared by Carollo Engineers in December 2021. 
 
Discussion 
The draft Water Systems Infrastructure Facilities Plan (Plan) incorporates findings from the 
completed Water Master Plan Update and further updates the previously reported 2019 
document.  Highlights of the Plan will be presented. 
 
Fiscal Impact 
None. 
 
Recommendation 
No action required. 
 
Prepared by: Ricardo Soto, P.E., Engineering Department 
Reviewed by: Joe Lomeli, Water Operations Manager 
 D. Michael Metts, P.E., District Engineer 
 
Submitted by: Erica Wolski, P.E., General Manager 
 
ATTACHMENTS: 
Attachment 1 Draft Water System Infrastructure Facilities Plan Update –Summary 
  Page 2-4 
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Design, Envir. 
& CM Construction Total (10 Year)

1 Radio Read Meter Replacement Program (One Year Remaining (FY 23/24)) 350,000$            350,000$           

2 Pump and Motor Efficiency Program (Ongoing) 600,000$            600,000$           

3 Infrastructure Replacement Program (Ongoing) 950,000$        10,625,000$       11,575,000$       

3.01      Main Street Cast Iron Waterline Replacement Project (Between 5th and 12th) 100,000$        1,900,000$         2,000,000$        

3.02      Replacement of Waterline Loop on HWY-78 East of Magnolia Ave. 50,000$          525,000$            575,000$           

3.03      Upsize of SDCE 12-in Transmission Main to 16-in 200,000$        2,300,000$         2,500,000$        
3.04      Replacement of 8-in and 10-in Cast Iron Pipeline 600,000$        5,900,000$         6,500,000$        

4 Tank & Reservoir Rehabilitation Program (Ongoing) 590,000$        9,210,000$         9,800,000$        

4.01      West End Tank (3 MG) 100,000$        1,400,000$         1,500,000$        

4.02      Bargar Clearwell (2 MG) 100,000$        1,200,000$         1,300,000$        

4.03      Black Canyon Tank (0.62 MG) 60,000$          590,000$            650,000$           

4.04      Gillette Treated Tank (0.02 MG) 30,000$          120,000$            150,000$           

4.05      Boulder Tank (0.88 MG) 100,000$        1,900,000$         2,000,000$        

4.06      Wodson Reservoir (10 MG) 100,000$        2,400,000$         2,500,000$        

4.07      Kennedy West Tank (5 MG) (Conversion from UT to Treated) 100,000$        1,600,000$         1,700,000$        

5 PRV Rehabilitation Program (Ongoing) 135,000$        1,050,000$         1,185,000$        
5.01      Relocate PRVs in vaults to above ground 60,000$          900,000$            960,000$           

5.02      New PRV From Woodson/Bargar to Downtown/West End 75,000$          150,000$            225,000$           

6 6-in Pipeline Replacement Program (Ongoing) 1,200,000$     14,800,000$       16,000,000$       

7 18-in Poway Transmision Pipeline Replacement (30-in) 300,000$        8,000,000$         8,300,000$        
8 8-in Snows Loop 75,000$          525,000$            600,000$           

9 8-in Chavez Loop 60,000$          500,000$            560,000$           

10 12-in Kennedy Pipeline 250,000$        1,900,000$         2,150,000$        

11 12-in Downtown Transmission Main 100,000$        1,900,000$         2,000,000$        
12 16-in Elm Street Transmission Main 200,000$        2,300,000$         2,500,000$        

Sub Total District Funded Projects Cost 55,620,000$   
13 12-in Barona Potable Waterline** 100,000$        1,200,000$         1,300,000$        

14 8-in Acres Waterline Improvements (Alternative 1A)*** 170,000$        1,850,000$         2,020,000$        

15 8-in Acres Waterline Improvements (Alternative 2 & 3B)*** 90,000$          900,000$            990,000$           
Sub Total Project Cost (Paid by Others) 4,310,000$     
Total 59,930,000$   

Notes:

* -
** - All RMWD expenses will be reimbursed and paid by developer

*** - All RMWD expenses will be reimbursed and paid under a grant.

The planning level costs shown are represented in 2022 dollars. These values must be adjusted for inflation and to reflect increased project definition when developing budgets for future 
years.

Task Project Title
Planning-Level Project Costs *

RAMONA MUNICIPAL WATER DISTRICT
WATER SYSTEM INFRASTRUCTURE FACILITIES PLAN UPDATE

(DRAFT)

- NOVEMBER 2022 - 

Draft 11/2022
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