
Water Facilities Plan Update
November 15, 2022 – Board Workshop
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Workshop Ground Rules
•Please silence cell phones
•Questions / comments allowed after each 
section

•Board questions/comments will be taken 
first, then opened for public 
questions/comments

•Board may limit questions / comments to 3 
minutes total per section from public if 
necessary



Right Sizing the Budget
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District CIP/CRP Funding History

• Traditionally used PAY-GO (cash)
• Results in higher near-term rates as costs are not 
spread over the life of the project

• Rationale: saving $ on interest
• But saving interest does not always equal saving $

• One financed project in last decade:
• San Vicente Road realignment
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Capital Plan Effect on Rates
• 2020-2024 CIP/CRP

• $19.8M over 5 years
• $4M annually

• Capital projects are funded 
through capital reserves

• Recommended 7% annual 
RMWD rate increase 

• Plan effect to be further 
evaluated

CIP Source: April 29, 2019, Raftelis RMWD Water Rate Study
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System Replacement Cost

•With Lake Ramona: 
• $255.3M (2017$)

•Without Lake Ramona: 
• $184.4M  (2017 $)
• $252.1M (2022 $)

Replacement Cost Source: June 21, 2019, Raftelis RMWD Water Capacity Fee and Connection Study Report



RMWD.ORG

System Replacement Frequency
•With an $XM annual CRP, system will 
be fully replaced in X years:
•$2.5M – 100 Years
•$3M – 84 Years
•$4M – 63 Years
•$5M – 50 Years
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Replacement Frequency, Continued
•Need higher $ if system has deferred 
maintenance

•Does not include ongoing tank, pump 
and valve, etc rehab 

•Assets vary in useful life:
•Pipelines 50-100 years
•Pump stations: 40 to 50 years
•Mechanical parts (pumps): 15-20 years



RMWD.ORG

Raftelis 2019 Recommendation
•Recommended Capital Budget:

•Min $4.0M
•Max $7.3M

Source: April 29, 2019, Raftelis RMWD Water Rate Study
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Comparison of CIP/CRP to Other 
Districts 
• $ per number of connections
• $ per miles of pipeline
• Does not include untreated customers/pipelines
• Comparison to:

• San Diego County systems
• Generally, systems without local supplies 
/treatment

• Data is draft –
• not reviewed by the referenced districts 
• not every system had 2022 data on their website
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District Connections Connections / 
mi2

CIP ($) CIP ($) /
Connection

Lakeside WD 6,926 346 1.3 188

Otay WD 51,494 411 9.7 188

Padre Dam MWD 23,195 322 5.8 248

San Dieguito WD 12,068 1,371 3.5 290

Vista ID 29,000 426 9.9 340

Rincon del Diablo 8,200 195 3.7 451

Valley Center MWD 
(without SRF)

10,961 109 6 547

Vallecitos WD 22,062 490 12.4 562

Fallbrook PUD 9,155 208 5.5 601

Rainbow MWD 8,614 105 5.6 650

Yuima MWD 337 16 0.6 1,780

Ramona MWD 9,556 127 TBD

$5M => $523 / connection

$6M => $628 / connection

$4M => $419 / connection

$3M => $314 / connection

CIP/CRP – Cost Per Connection

$2.5M => $262 / connection

DRAFT

$43.60/month
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District Connections Connections / 
mi2

CIP ($) CIP ($) /
Connection

Lakeside WD 6,926 346 1.3 188

Otay WD 51,494 411 9.7 188

Padre Dam MWD 23,195 322 5.8 248

Valley Center MWD
(with SRF)

10,961 109 3.1 283

San Dieguito WD 12,068 1,371 3.5 290

Vista ID 29,000 426 9.9 340

Rincon del Diablo 8,200 195 3.7 451

Valley Center MWD 
(without SRF)

10,961 109 6 547

Vallecitos WD 22,062 490 12.4 562

Fallbrook PUD 9,155 208 5.5 601

Rainbow MWD 8,614 105 5.6 650

Yuima MWD 337 16 0.6 1,780

Ramona MWD 9,556 127 TBD

Effect of SRF or Other Loans

Savings per Connection
in Current Year

$265 per Year
or $22 per Month

DRAFT
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2022 Interest Rates for Loan Programs

•USDA Rural Development: 2.75%
• Infrastructure SRF (ISRF): TBD
•Drinking Water SRF (DWSRF): 1.1%
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District Pipelines 
(Miles)

Connections / 
mile

CIP ($) CIP ($) /
Mile 

Valley Center MWD
(with SRF)

335 33 3.1 9,254

Lakeside WD 125 55 1.3 10,400

Otay WD 727 71 9.7 13,343

Yuima MWD 44 8 0.6 13,636

Padre Dam MWD 389 60 3.5 14,799

Rainbow MWD 320 27 5.6 17,500

Valley Center MWD 
(without SRF)

335 33 6 17,910

San Dieguito WD 175 69 3.5 20,000

Fallbrook PUD 270 34 5.5 20,370

Vista ID 429 68 9.9 22,960

Rincon del Diablo 124 66 3.7 29,839

Vallecitos WD 356 62 12.4 34,831

Ramona MWD 239 40 TBD

$5M CIP = $20,900/ mile

$6M CIP = $25,100 / mile

$4M CIP = $16,700 / mile

$3M CIP = $12,500/ mile

CIP – Cost Per Mile of Pipeline

$4.5M CIP = $18,800/ mile

DRAFT

$2.5M CIP = $10,460/ mile
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Current Unknowns in CIP/CRP Funding

•Barona capacity fees  
• Amount and timing

•Discretionary property tax reallocation 
from fire divestiture
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Effect of Property Tax Allocations on 
Capital Funding

• $5M capital budget
• With no property tax: $523/connection
• With FY 22-23 property tax of $2.95M:

• $215 / connection
• Savings: $308 / connection or $26 per month

• With an additional allocation of $1.0M:
• $110 / connection = $9 per month
• Savings: $413 / connection or $34 per month

DRAFT



RMWD.ORG

Recommended CRP/CIP Budget

•Combined: Water CRP, Water CIP, & 
Water-Energy CRP

•For Board to decide:
• Range $4M to $6M is reasonable
• $5M recommended

•Staff to evaluate need for financing if 
Board is open to alternatives to PAY-GO



Schedule
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Schedule

•Nov 16 – Dec 12th – Staff to revise WFP
•Dec 13th – Potential Board action on WFP
•Dec/Jan – Release RFP for water rate study
•Jan/Feb – Potential Board action on water 
rate study consultant contract

•TBD: Water Rate Study timeframe
•Jul 1 of each year: RMWD rate increase 
typically occurs (if increase is proposed)
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