MINUTES FOR THE SPECIAL MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
November 15, 2022

PRESENT

Jim Hickle President - joined the meeting at 5:08 p.m.
Jeff Lawler Vice President

Gary Hurst Treasurer

Jim Piva Director

ABSENT

Jim Robinson Secretary

Opening of Meeting
1. Call to Order, Roll Call and Pledge of Allegiance

The Special Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by Vice-President Lawler at 5:02 p.m. via In-Person and Teleconference
Pursuant to RMWD Resolution 22-1583.

Roll Call.
Vice-President Lawler led the Board and members of the public in the Pledge of Allegiance.

The business considered and transacted at the meeting was strictly limited to the
following:

2. Public Comment on any Item Described in this Notice.

None.

3. A Resolution of the Ramona Municipal Water District Authorizing All or
Partial Remote Teleconference Meetings as Needed During the Covid-19
Local and State Emergency Pursuant to Brown Act Provisions

Recommendation: Approve attached Resolution to allow for virtual/partially
virtual meetings as needed for the next 30 days.

M\S\C MOTION TO ADOPT THE RESOLUTION OF THE RAMONA MUNICIPAL
WATER DISTRICT TO AUTHORIZE ALL OR PARTIAL REMOTE
TELECONFERENCE MEETINGS AS NEEDED (Hurst/Piva)

[Resolution No. 22-1586]

AYES: Hurst, Lawler, Piva
NOES: None

ABSTAIN: None

ABSENT: Hickle, Robinson

4, Presentation of Draft Updated November 2022 Water System Infrastructure
Facilities Plan

Recommendation: No action required.
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General Manager Erica Wolski provided a presentation of the CIP/CRP (Capital Improvement
Projects/Capital Replacement Project) with details on District funding history, capital plan effect
on rates, system replacement costs and frequency, the 2019 Raftelis study recommendation,
comparison of other districts costs, 2022 interest rates for loan programs, effects of property tax
allocations on capital funding and a recommended CRP/CIP budget. The Board thanked
General Manager Wolski for the well-balanced plan that emphasizes a balanced approach using
incoming revenue for maintenance and improvements and not overburdening taxpayers by
raising rates. District Engineer Mike Metts provided opening comments and introduced District
Engineer Ricardo Soto who gave a detailed presentation on the Draft Facilities Plan Update on
completed, ongoing, and upcoming projects. Board and staff discussion followed regarding
opportunities for increased growth and benefits for the community, fund balances, revenues,
present and historical costs for projects, plans and expenditures for upcoming projects and
annual savings. Mathew Prickett addressed the Board concerning the Draft Facilities Plan
Update.

5. Adjourn.

President Hickle adjourned the Special Meeting of the Board of Directors of the Ramona
Municipal Water District at 7:42 p.m.
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