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Overview

• Ad Hoc Committee Formation and Purpose
• History of Park
• Current Opportunities with Park

• Maintenance
• Alterations 
• Communication
• Governance Structure

• Public Input
• Transparency
• Cooperation among sub leaseholders and Community

• Paths Forward for Discussion
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Ad Hoc Committee

• Formed at April 12, 2022 Board Meeting
• Purpose: evaluating future capital improvement opportunities 

and to better guide the District’s Park and Recreation function
• Members: 

• President Jim Hickle – replaced with Director Jim Piva 12/13/22
• Vice President Jeff Lawler

• In Consultation with:
• District staff as needed
• RPRA Executive Committee, Executive Director and sub leaseholders as 

needed
• Other members of the public as needed
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Wellfield Park History

• 1960’s - Little League fields established on district property
• 1970 - Arena built at what is now ROCC
• 1974 - County establishes policy it will not support or 

operate community parks in unincorporated areas. District 
is recommended to take over this function. 

• 1975 - LAFCO approves District’s application for park and 
recreation services. District establishes Parks Advisory 
Committee – planning and coordination entity between 
citizens and District
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Wellfield Park History (continued)

• 1976 – Improvement District A (ID A) approved to fund park 
operations – but Prop 13 in 1978 significantly reduces funds

• 1977 – Advisory Committee recommends District have a full-
time park manager

• 1980 – Fred Grand serves as the District’s first part-time 
Park Manager; Community Center built

• 1981 – First lease agreements with Sports Associations and 
County requirement to apply for a Major Use Permit (results 
in County PLDO funding withheld for several years)
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Wellfield Park History (continued)
• 1986 - Advisory Board recommends that District take full 

responsibility for the operations of a complete park and 
recreation department providing “planning, engineering, 
maintenance, utilities, insurance and staffing”

• 1989 - Ad Hoc Committee formed to determine cost to get a 
park program established along with costs needed for 
improvement and to find funding to achieve above. Two 
public meetings held, committee recommends District 
establish Parks and Recreation Department. District 
approves 5-0.

6



RMWD.ORG

Wellfield Park History (continued)

• 1993 - State legislature changes General Property Tax –
potentially shifting funds from the District – District is able 
to avoid property tax shift during 1992-1994

• 1993 - District puts forward Proposition E ($11.50 per parcel 
– to fund $178k* park budget), which did not pass

• 1994 - Ramona Parks and Recreation Association (RPRA) is 
formed and submits a proposal to operate Wellfield Park, 
which is accepted by District and continues to operate the 
park through the present day
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Wellfield Park History (continued)

• 2021: LAFCO Municipal Service Review recommendation:

Ramona MWD should develop a facility improvement plan 
to help advise its contract provider (Ramona Park and 
Recreation Association) and guide its parks and recreation 
function as well as engage constituents and in doing so in 
setting long-term service goals and amenities
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Wellfield Park History – Financial Contributions

• County PLDO 
• $1.9M in improvements ($2.9M in 2022$) between 1994-2021
• Plan to fund $0.9M for 2023 improvements
• Total: $2.8M ($3.8M 2022$)

• RMWD contributions:
• Improvement District A Funds: $160,000 annually
• Free irrigation water from the wells in the park
• OGALS state grant funding: $250,000 (one time)
• Maintenance of “major” infrastructure: HVAC improvements at 

community center, etc
• Additional spending since June 2022: $16K in parts and labor on 

electrical and well work, tree removal, etc
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Current Opportunities at Park
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Opportunities
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• Maintenance
• Alterations 
• Communication
• Governance Structure

• Public Input
• Transparency
• Cooperation among Sub leaseholders and Community
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Maintenance

12

• RMWD/Park Operator need to develop an inspection plan and 
a facility improvement plan
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Alterations
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• There are several restrictions on alterations in the park due to:
• County Major Use Permit
• Location of most of park in a regulated floodway
• Biologically sensitive areas in the park



RMWD.ORG

Alterations (continued)
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• District trying to take a greater role in facilitating County 
approvals due to
• Complexity of permitting and technical studies required
• Number of County departments that need to be contacted

• District need to know about proposed alterations in a timely 
manner

• Will attempt to package alterations into 1 permit revision 
annually
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Communications
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• Will encourage RPRA to maintain a website and centralized 
calendar

• Communication protocols should be clarified between District, 
RPRA, sublease holders and public
• Multiple staff contacts at RMWD and RPRA
• Turnover at sublease holders

• Will develop a communication and responsibility matrix
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Public Input
• We can work together with Park Operator on board composition to 

reflect overall community goals
• Currently the sub leaseholders fully control RPRA
• 2022 RPRA bylaws state:

• Individual membership no longer included
• Major park users (sub leaseholders) shall appoint 1 director each
• RMWD Ex-Officio Member – can participate in board meetings but no voting rights

• Public can attend RPRA meetings but we should encourage more 
public participation

• We can discuss including grievance or appeal procedures in the Park 
Operator’s bylaws for resolving issues between the public and RPRA 
and/or the public and the sub leaseholders

• Other options: RMWD Parks & Rec Standing Committee
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Financial Transparency

• We can work with the Park Operator to provide more 
financial transparency both at the Park Operator level and 
at the sub leaseholder level
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Cooperation among sub leaseholders and Community
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• We can work with the Park Operator and sub leaseholders to 
enhance public access when the park facilities are not in use



Paths Forward for Discussion

19



RMWD.ORG

Options for Wellfield Park Enhancement
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• Issue notice of non-renewal of current contract
• Revise and prepare new agreement with RPRA and sub 

leaseholders
• Evaluate Park Management options
• Hold public input session and/or conduct community survey
• Develop:

• Park Facilities Plan / Asset Management Plan
• Park Master Plan (space planning, community wish list, etc)
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