REVISED

RAMONA MUNICIPAL WATER DISTRICT

Regular Meeting of the Board of Directors
Tuesday, January 10, 2023

Closed Session: 5:00 P.M.
Open Session: 6:00 P.M.

Per Resolution 22-1587, members of the public will also be able to participate live in this
meeting to listen, observe and address the Board by teleconference pursuant to
amendments to the Brown Act permitting virtual meetings and waiving certain
teleconference requirements under certain circumstances.

To join this meeting virtually:
https://zoom.us/j/92350802274?pwd=bEIPUUMxYWw3dU5ZROE3WEXWIpwQT09
Or by phone: 1 669 900 9128
Meeting ID: 923 5080 2274 & Meeting Passcode: 921239

AGENDA
Opening of Meeting- 5:00 P.M.
Call to Order
Roll Call Attendance

Opportunity for Members of the Public to Address the Board Regarding Closed
Session Agenda ltems

G. Closed Session — NOT OPEN TO THE PUBLIC
G.1. Conference with Legal Counsel - Existing Litigation
Pursuant to Government Code section 54956.9(d)(1)-(1 case) Plantier, et al. v.
Ramona Municipal Water District (Case No. 37-2014-00083195-CU-BT-
CTL/D069798/S243360)
PUBLIC SESSION- TIME CERTAIN: 6:00 P.M.
A.1. Call to Order, Report Out of Closed Session (if any), and Pledge of Allegiance

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

A.3. Adoption of Agenda for Meeting of January 10, 2023

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

A.5.  Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager’s Report with Staff Activity Report
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https://zoom.us/j/92350802274?pwd=bElPUUMxYWw3dU5ZR0E3WjExWlpwQT09

REVISED

A.b.a.-1. General Manager Activity/Informational Report and Staff
Report - December 2022

A.5.b. Committee Reports
A5b.-1. Ad Hoc Reports
A.5.b.-2. Liaison Reports

Ramona Unified School District Board

Ramona Community Planning Group

Ramona Design and Review Committee

San Diego Country Estates Association Board
Ramona Chamber of Commerce

Leadership Council (Formerly Presidents Council)
San Diego County Water Authority

A.5.c. Staff Reports

A.6. Discussion and Possible Action to Elect Officers of the Ramona Municipal
Water District Board of Directors

Recommendation: It is recommended the Board of Directors elect officers for 2023 to
comply with Legislative Code Section 2.08.050.

A.7. Adjourn to Ramona Public Facilities Corporation Board Meeting
A.7.a. Call to Order
A.7.b. Election of Officers
A.7.c. Approval of Minutes for January 11, 2022

A.7.d. Adjourn to the Regular Meeting of the Ramona Municipal Water District
Board of Directors

A.8. Reconvene to Regular Meeting of the RMWD Board of Directors
B. Ministerial ltems

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests
separate action on a specific item)

B.l.a. Adoption of the Regular Board Meeting Minutes General Manager
for December 13, 2022

Recommendation: To adopt the Minutes for
December 13, 2022.

B.1.b. Acceptance of Monthly Financial Reports — Finance
December 2022

Recommendation: No staff recommendation.
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B.1.c.

B.1.d.

B.1l.e.

A Resolution of the Ramona Municipal Water
District Authorizing All or Partial Remote
Teleconference Meetings as Needed During the
Covid-19 Local and State Emergency Pursuant
to Brown Act Provisions

Recommendation: Approve attached Resolution to
allow for virtual/partially virtual meetings as needed
for the next 30 days.

Authorization to Award a Contract for
Construction of the B St., H St., 4th, 5th, 11th &
12th Streets Waterline Replacement Project and
Find that the Project is Exempt from CEQA

Recommendation: Staff respectfully recommends
the Board authorize the General Manager to award
a contract for construction of the B St., H St, 4th,
5th, 11th & 12th Streets Waterline Replacement
Project to Palm Engineering & Construction Co.
Inc. and find that the Project is exempt from
environmental review pursuant to Section 15302 of
the California Environmental Quality Act (CEQA)
Guidelines.

Approval of Certified Backflow Tester List for
2023

Recommendation: Staff respectfully recommends
the Board of Directors approve the Backflow Tester
list for 2023.

C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)

REVISED

President Hickle

Engineering

Tim Clement

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)
F. Agenda Items which Anticipate Possible Input from Staff
F.1. Consider Adoption of Ordinance to Amend RMWD

Legislative Code Chapter 4.08 “Investment Policy” and

Adoption of Resolution to Authorize Investments In

the San Diego County Treasurer’'s Pooled Money Fund

Recommendation: Staff respectfully recommends that the

Board (1) adopt the attached ordinance to approve the

proposed changes to the Leqislative Code’s Investment

Policy and (2) adopt the attached resolution to authorize

investment in the San Diego County Treasurer’s Pooled

Money Fund.

RMWD Board of Directors Agenda
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REVISED

F.2. Consideration To Adopt An Ordinance To Amend Erica Wolski
District Legislative Code Section 7.28.070,
“Down-Sizing Water Service”

Recommendation: It is respectfully recommended that the
Board approve the attached Ordinance to modify the District
Legislative Code.

F.3. Report Out from the Parks and Recreation Ad Hoc Director Jeff Lawler
Committee and Consideration to Approve the Ad Hoc’s and
Recommendation that the Board Give the General Director Jim Piva

Manager Direction to Send Notice of Nonrenewal of the
Current RPRA Agreement and Prepare a New
Agreement

Recommendation: It is recommended that the Board give
the General Manager direction to provide notice to RPRA of
nonrenewal of the current RPRA lease agreement and
prepare a new agreement for RPRA and the sub
leaseholders and report out on progress at the April 2023
board meeting.

F.4. Review and Discuss the Preliminary Draft of the Erica Wolski
Ramona Wellfield Park Facilities Plan

Recommendation: No action required. Board members to
provide feedback to staff on preliminary draft of Facilities
Plan.

G. Closed Session (items continued from above if not completed prior to open session)—
NOT OPEN TO THE PUBLIC (see above for listed items)

H. Remaining Agenda Items & Report Out of Closed Session (If Any)

H.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to
be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting.
The report shall detail the information that may be of benefit to the District that was presented at the meeting.

l. Closing Agenda ltems
I.1. Date and Time for the Next Regular Meeting

February 14, 2023 - 6:00 p.m
Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF
THE BOARD OF DIRECTORS
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REVISED

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may
be made in accordance with Section 54954.2 of the California Government Code. Agenda item memorandums or documents prepared
for the Board of Directors are available for public review at the RMWD office, 105 Earlham Street, Ramona, California during normal
business hours, Monday through Friday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public Library. The Agenda is
also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.
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F.2. Consideration To Adopt An Ordinance To Amend Erica Wolski
District Legislative Code Section 7.28.070,
“Down-Sizing Water Service”

Recommendation: It is respectfully recommended that the
Board approve the attached Ordinance to modify the District
Legislative Code.

F.3. Report Out from the Parks and Recreation Ad Hoc Director Jeff Lawler
Committee and Consideration to Approve the Ad Hoc’s and
Recommendation that the Board Give the General Director Jim Piva

Manager Direction to Send Notice of Nonrenewal of the
Current RPRA Agreement and Prepare a New
Agreement

Recommendation: It is recommended that the Board give
the General Manager direction to provide notice to RPRA of
nonrenewal of the current RPRA lease agreement and
prepare a new agreement for RPRA and the sub
leaseholders and report out on progress at the April 2023
board meeting.

F.4. Review and Discuss the Preliminary Draft of the Erica Wolski
Ramona Wellfield Park Facilities Plan

Recommendation: No action required. Board members to
provide feedback to staff on preliminary draft of Facilities
Plan.

G. Closed Session (items continued from above if not completed prior to open session)—
NOT OPEN TO THE PUBLIC (see above for listed items)

H. Remaining Agenda Items & Report Out of Closed Session (If Any)

H.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to
be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting.
The report shall detail the information that may be of benefit to the District that was presented at the meeting.

l. Closing Agenda ltems
I.1. Date and Time for the Next Regular Meeting

February 14, 2023 - 6:00 p.m
Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF
THE BOARD OF DIRECTORS
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The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may
be made in accordance with Section 54954.2 of the California Government Code. Agenda item memorandums or documents prepared
for the Board of Directors are available for public review at the RMWD office, 105 Earlham Street, Ramona, California during normal
business hours, Monday through Friday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public Library. The Agenda is
also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. A.5.a.-1.
Regular Board Meeting of December 13, 2022

President
and Members of the Board of Directors
Ramona, CA 92065

RE: GENERAL MANAGER’'S REPORT WITH STAFF ACTIVITY REPORT — DECEMBER 2022

Members of the Board:

Purpose
To report on previous months and anticipated activities by each District department and division.

Background
The Board has asked staff to provide monthly reporting of past and anticipated District activities.

Discussion
The attached reports are a summary of District activities for the month of December 2022, and
anticipated activities for January 2023. Activities are items beyond regular operational duties.

Fiscal Impact
None.

Recommendation
Note and file informational report.

Prepared by: Tim Clement, Administrative Services Manager
Joe Lomeli, Water Operations Manager
Jim Anderson, Wastewater Operations Superintendent
Mike Metts, District Engineer
Joe Spence, Chief Financial Officer

Submitted by: Erica Wolski, General Manager
ATTACHMENT:
Attachment 1 December 2022 A.5.a.-1. Page 2-9
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

105 Earlham Street Telephone: 760-789-1330
Ramona, CA 92065-1599 Facsimile: 760-788-2202
Date: January 10, 2023
To: Board of Directors
From: Erica Wolski, General Manager
Subject: General Manager Information Report and Staff Activity for December 2023
General Manager

Drought update: currently still waiting on decisions from Metropolitan Water District, San Diego County
Water Authority and the state. Earliest anticipated drought cuts, if required, would be July 1, 2023. Not
yet sure how the December-January rainfall will impact Colorado River and local supply decisions.

Cross Connection Control: the state has released a draft handbook update of its Cross Connection
Control Policy, which it anticipates adopting in the coming months. Staff will likely be working with a
consultant to update the District’s current requirements in the Legislative Code. May propose that the
Code reference a stand-alone policy for ease in matching the state’s new handbook. This is also an
opportunity to make revisions to our current backflow and cross connection control program.

Sewer Capacity: staff will provide an update in February. Dudek will be starting on a review of options
for sewer capacity planning at both the Santa Maria and San Vicente WWTPs with the draft report
available in approximately May 2023. This report will help inform our next wastewater facilities plans for
both sewer service areas. Staff are also planning to include a Sewer Master Plan in the next fiscal year
budget, which will also be helpful in determining needed sewer collection and treatment capacity in
both sewer service areas.

Water Operations

Collection Division:

e Staff went to assist utilities with a broken valve replacement at Eagles Crest.

e Santa Maria 21” trunkline annual manhole assessment, 29 manhole inspections completed 15 of
which required maintenance, concrete mortared and steel covers replaced.

e Staff repaired sewer lateral at Kerri Lane by installing 4 ft of 4-inch diameter sdr35 PVC pipe.
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ATTACHMENT 1

e Staff assisted the customer at Robertson Street with verifying lateral blockage. The
blockage happened to be on private property 130’ from public right away.

Distribution Division:

e Added manual controls to maintain 155 psi on the upstream side of the Archie Moore PRV 1800
to 1700 pressure zone. maintain 155 psi of back pressure.

e Staff made repairs to Ramona Lake Pump station to No. 3 pump MCC.

Meter Services Division:

e No special activities in December, due to short month, staff concentrated on completing all
meter reading cycles.

Utilities Construction:

Staff potholed 18-inch by-pass pipeline for Woodson Reservoir, for design of 30-inch potable
pipeline, but unavailable to locate and will need further excavation.

e Staff replaced an 8-inch treated three valve cluster at Eagles Crest and Falcon Heights in the
Highland Valley 1800 pressure zone.

e Staff replaced 6-inch treated broken valve between Kennedy tank and Robb tank on easement
with 6-inch PVC and two dresser couplings.

e Staff made repairs to 6-inch AC pipeline on Barnett Street with a stainless-steel repair clamp in
the 1800 pressure zone.

Wastewater Operations

San Vicente
e  Grit chamber decommission started.
e Replaced lower Sprayfield Pump #2.

e  Getting bids to enclose upper sprayfield station with a curtain on the open sides and raise the
height of the west wall to have better access to the motors and pumps.

e Start hauling liquid sludge to the City of San Diego. Wet weather prevents the use of the drying
beds.
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ATTACHMENT 1

e Solar cover and solids handling area under design.
e Sludge bed cover under review.

e General Manager and Wastewater Operations Manager met with a floating solar company to
review options at San Vicente.

Santa Maria

e Remove 10 influent pump blockages
e  Working with project manager and contractor on Headworks Project.

e Working with engineering and contractor on 20-inch effluent transmission main project.

Engineering

The following activities were ongoing or completed in the month of December 2022 for capital projects
underway within the District service area:

e Effluent Transmission Main: Contractor has installed exclusionary fencing and trapping has
been completed on the west and east ends of the alignment (outside County property). The
County is processing a new temporary construction easement for Ramona Grassland Preserve
access for the remainder of the alignment. The Contractor will begin installing pipeline the
week of January 2. Projected completion of project in May 2023.

e Chavez & Snow Loop Improvements: These projects are being incorporated into the updated
Water Facilities Plan but are contingent on the District’s untreated system decommissioning
plan. District staff continue to work on acquiring the easements for these two improvements;
however, design and construction is on hold until the District finalizes its decision on
decommissioning the untreated system.

o Kennedy Tank Rehabilitation: This project is being incorporated into the updated Water
Facilities Plan but is contingent on the District’s untreated system decommissioning plan. Once
the Facilities Plan is approved and a decision is made on the decommissioning plan, District staff
will begin work on this project. This project is also being coordinated with ongoing discussions
with the City of San Diego. District staff is preparing the 2022 Water Facilities Plan Update, for
subsequent presentation to the Board of Directors later this year.

e Ongoing construction of the San Vicente Water Reclamation Plan Grit Removal System
Abandonment Project: Following award of the project to Jennette Company, Inc at the
December Board Meeting, a pre-construction meeting was held with the contractor at the
project site and notice to proceed issued. Contractor began construction activities. (Contractor
Jennette Company, Inc.)

A.5.a.-1. Page 4
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ATTACHMENT 1

Ongoing Santa Maria Headworks and Influent Pump Station Project: Construction continues to
progress satisfactorily. (Contractor: GSE Construction Co.)

Ongoing construction of the Hughes Street Pressure Reducing Station Project. Construction
continues to progress satisfactorily. (Contractor: Underground Utilities, Inc.)

Ongoing construction of the Above Ground Diesel Fuel and Unleaded Gasoline Station Project:
Contractor in the process of obtaining information from supplier Bryant Fuel Systems for
submittals and electrical design. (Contractor: Fleming Environmental, Inc.)

San Diego Country Estates (SDCE) Tank 3 Rehabilitation Project: Following award of contract to
Paso Robles Tank at the December Board Meeting, a Notice of Award was provided to the
contractor. Once all contract documents are executed, a notice to proceed will be issued.
(Contractor: Paso Robles Tank).

Continue working with new/potential water and sewer customers as well as private developers
as needed.

Continued work with RCAC and NV5 on The Acres Project water feasibility study and design.
Continued work with NV5 on Wildcat Canyon Road Pipeline Project design.

Review and processing of local development projects through the engineering counter.
Ongoing design of Infrastructure Replacement Projects.

Ongoing design of Tank and Reservoir Rehabilitation Projects.

Ongoing design of the replacement of the pipeline from San Vicente Plant to the San Vicente
Spray Fields.

Ongoing support of the Recycled Water Ad Hoc Committee.
Attend and support of Monthly Board Meetings.

Attend San Diego Water Agencies’ Standards committee meetings and review of proposed
revisions as required.

Finance/Purchasing/Fleet Maintenance

Completed Air Pollution Control District’s annual audit requiring an on-site inspection of all 20
generators throughout the District, in addition to a review of the maintenance service logs and
routine reporting. The inspector was complimentary of the District and appreciated staff’s time
and support.
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ATTACHMENT 1

Met virtually with representatives from the California Asset Management Program, the San
Diego County Treasurer’s Pooled Money Fund, and PFM Asset Management. Received input
regarding further diversifying the District’s funds and capturing a higher investment yield. Using
this, and input from other local agencies throughout San Diego, staff anticipates broadening the
District’s investment portfolio beyond the currently used Local Agency Investment Fund.

Further implemented Teams chat communications, video conferencing, file sharing, and real-
time screen sharing capabilities. This enhanced communication capability allows for staff to
collaborate in real time, providing prompt and expedited service from those members most
knowledgeable on each subject matter.

Serviced several preventative and reactive maintenance orders throughout the Administrative
Building and Community Center as a result of roof, rain-related, electrical, and HVAC concerns.

Processed 67 purchase orders.

Administrative Services

Employee recognition event

Recruitment for three vacancies

Onboarding of new Board member
Continued support of Park Ad Hoc Committee

Continued monitoring of Local, Regional, and State drought communications
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ATTACHMENT 1

Anticipated January 2023 Activity

Water Operations

Systems Division:

Drain SDCE tank 3 in preparation for tank rehabilitation for the contractor Paso Robles.

Rebild emergency backup diesel pump at Boulder Pump Station, packing seal and gaskets will be
replaced.

Collection Division:

Staff is continuing with sewer accelerated grease cleaning maintenance within the Santa Maria
Collection System this occurs on a three-month rotation

Staff is continuing with sewer accelerated grease cleaning maintenance within the San Vicente
Collection System this occurs on a six-month rotation.

During this upcoming year staff is scheduled to CCTV approximately 40,000 ft of sewer pipeline
in Santa Maria collections system.

During this upcoming year staff is scheduled to clean approximately 50,000 ft of sewer pipeline
in San Vicente collections system.

Utilities Construction:

Install jute mat for erosion control at Mt Woodson Reservoir 20-inch steel discharge pipeline
and at Poway Pump Station.

Remove fitting and rollers from chlorine building at Poway Pump Station to accommodate for
additional storage for Sodium Hypochlorite.

Rebuild and raise the Matlin PRV out of the vault on Matlin Street in the San Vicente area to
eliminate confined space for safety purpose.

Install two 1” and one 2” potable water services.

Wastewater Operations

San Vicente WRP:

Annual Waste Discharge Reports

Working to establish a new lab contract

A.5.a.-1. Page 7



ATTACHMENT 1

Santa Maria WRP:

e Headworks Project

Effluent Pipeline Project

Recycling and Disposal Reporting System (RDRS) Reporting Quarterly

Annual Waste Discharge Reports

Working to establish a new lab contract

Finance/Purchasing/Fleet Maintenance

e Develop an RFP for the District’s Comprehensive Water Rate Study.

e Attend a CalPERS 2023 Stakeholder Forum discussing financial, investment, legislative matters
and more.

e Continue developing, testing, and implementing digital workflow processes. Workflow
transitions of this nature will allow staff to initiate, review, and process various transactions
digitally and in real-time while maintaining and enhancing the District’s internal controls.

Administrative Services

e Continued recruitment for three vacancies
e Preparation for 2023 Backflow Testing
e Continued support of Park Ad Hoc Committee

e Continued monitoring of Local, Regional, and State drought communications
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO ‘\

Agenda Item No. A.6.
Regular Board Meeting of January 10, 2023

President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION TO ELECT OFFICERS OF THE RAMONA
MUNICIPAL WATER DISTRICT BOARD OF DIRECTORS

Members of the Board:

Purpose
To elect Board Officers for Calendar Year 2023.

Background
RMWD’s Legislative Code Section 2.08.050 Election of Officers: Terms, states:

A. At the first regular meeting of each calendar year, the board of directors shall elect, from
among its members, officers to fill the positions of president, vice president, secretary, and
treasurer. The president may not hold any other office of the district concurrently.

B. Officers shall serve for a term of one year or until the end of their elected term, whichever
comes first. Should an officer of the board fail to complete his or her official term of office (as
distinguished from his or her elected term of office) for any reason, the board shall, at its first
regular meeting following the seating of the member's successor, elect a member of the
board to fill the balance of the term.

C. At the board's option and with the affirmative vote of at least three directors, at any meeting,
special or regular, new officers of the Board may be elected, but only in the event of a
change in Board membership.

Discussion
The 2022 Officers of the Board of Directors were:

President Jim Hickle
Vice President Jeff Lawler
Secretary Jim Robinson
Treasurer Gary Hurst
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Fiscal Impact
None.

Recommendation

It is recommended the Board of Directors elect officers for 2023 to comply with Legislative Code
Section 2.08.050.

Prepared by: Tim Clement, Administrative Services Manager

Submitted by: Erica Wolski, General Manager
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PRESENT
Jim Hickle
Jeff Lawler
Jim Robinson
Gary Hurst
Jim Piva

A.

MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA PUBLIC FACILITIES CORPORATION
JANUARY 11, 2022

President

Vice President
Secretary
Treasurer
Director

Call to Order

President Hickle called the meeting of the Ramona Public Facilities Corporation to order at 6:30

p.m.

Acting General Manager Craig Schmollinger briefly reviewed the purpose of the Ramona Public
Facilities Corporation.

B.

M\S\C

Election of Officers

MOTION TO ELECT THE SAME SLATE OF OFFICERS FOR THE RAMONA
PUBLIC FACILITIES CORPORATION AS THE RAMONA MUNICPAL WATER
DISTRICT (Robinson/Hickle)

The officers are as follows: Director Hickle as president, Director Lawler as vice president, Director
Robinson as secretary and Director Hurst as treasurer.

AYES:
NOES:
ABSTAIN:
ABSENT:

C.
M\S\C
AYES:
NOES:
ABSTAIN:
ABSENT:

D.

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None

Approval of Minutes for January 12, 2021

MOTION TO APPROVE THE MINUTES OF JANUARY 12, 2021 FROM THE
RPFC MEETING (Robinson/Lawler)

Hickle, Hurst, Lawler, Piva, Robinson
None
None
None

Adjourn

Ramona Public Facilities Corporation Minutes

January 11, 2022

Page 1 of 2
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President Hickle adjourned the regular meeting of the Board of Directors of the Ramona
Public Facilities Corporation 6:35 p.m. and reconvened the regular meeting of the Board of
Directors of the Ramona Municipal Water District.

JIM HICKLE, President
Board of Directors
RAMONA PUBLIC FACILITIES CORPORATION

Ramona Public Facilities Corporation Minutes
January 11, 2022
Page 2 of 2

A.7.c. Page 2



MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
December 13, 2022

Meeting held Via In-Person and Teleconference
Pursuant to Ramona Municipal Water District Board Resolution 22-1586

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Gary Hurst Treasurer

Jim Piva Director
Jacob Zoria Director

Opening of Meeting- 5:30 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District
was called to order by Vice President Lawler at 5:30 p.m.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda ltems.

None.
The Board entered closed session at 5:34 p.m.
G. Closed Session — NOT OPEN TO THE PUBLIC
G.1. Conference with Legal Counsel - Existing Litigation
Pursuant to Government Code section 54956.9(d)(1)-(1 case) Plantier, et al. v.
Ramona Municipal Water District (Case No. 37-2014-00083195-CU-BT-
CTL/D069798/S243360)

Closed session ended at 6:00 p.m. Legal Counsel reported that for Item G.1. direction was given
with no reportable action taken.

Opening of Public Session Meeting- TIME CERTAIN 6:00 P.M.

A.l Call to Order, Roll Call and Pledge of Allegiance

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called
to order by President Hickle at 6:00 p.m. An oath of office was given to President Hickle, Director
Piva and Director Zoria officially beginning their newly elected terms of office.
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A.2. Consideration of Non-Agenda Iltems Which Arose Subsequent to the Posting
of the Agenda

None.
A.3. Adoption of Agenda for Meeting of December 13, 2022
M\S\C MOTION TO ADOPT THE AGENDA FOR DECEMBER 13, 2022 (Piva/Zoria)
AYES: Hickle, Hurst, Lawler, Piva, Zoria
NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda
None.
A.b. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager’s Report with Staff Activity Report

General Manager Wolski presented a new addition to the report of construction status activity and
that staff are collecting electrical meter data from the park facilities for a potential renewable
energy project. Joe Spence, Chief Financial Officer explained minor changes to modernize the
financial report, including a new page with simplified water inventory analysis for easier viewing
and interpretation.

A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports

President Hickle briefly reported on the Recycled Water Usage Ad Hoc and requested General
Manager Wolski to provide an update on the progress of the Barona Water Project. She reported
the Department of Water Resources awarded the District a 2.4 million dollar grant for the
Ramona/Barona Tribe Recycled Water Pipeline Project and a 2.4 million dollar grant for the Acres
Water Consolidation Project - Phase 1, Part 2. She explained that the Tribe is continuing to finalize
its survey data for tribal lands that the Tribe would be considered part of the San Diego County
Water Authority and Metropolitan Water District of Southern California service area and the
associated charges for these additions. The Board commended General Manager Wolski for
developing money saving opportunities for the District. Board discussion followed.

President Hickle provided an update on the Parks and Recreation Committee commenting on
recent improvements at Wellfield Park. On a related matter, he announced he would be stepping
down from the committee and nominated Director Piva to take his place. Director Piva accepted
the nomination. The committee will be comprised of Director Lawler and Director Piva examining
how the District can provide improvements and enhancements to Wellfield Park.

RMWD Board of Directors Meeting Minutes 2
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A.5.b.-2. Liaison Reports

Director Piva announced the Presidents Council was retitled the Leadership Council. Director Hurst
reported that the San Diego County Water Authority reported that there were urban and community
drought relief grant applications available via the California Department of Water Resources for
water conservation projects.

B. Ministerial Items

B.1.

Consent Calendar
(All matters on the Consent Calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.a. Adoption of the Regular Board Meeting Minutes for November 8,

B.1.b.

B.1.c.

B.1.d.

B.1l.e.

B.1.f.

2022

Recommendation: To adopt the Minutes for November 8, 2022.

Adoption of the Special Board Meeting Minutes for November 15, 2022

Recommendation: To adopt the Minutes for November 15, 2022.

Acceptance of Monthly Financial Reports — October 2022

Recommendation: No staff recommendation.

A Resolution of the Ramona Municipal Water District Authorizing All
or Partial Remote Teleconference Meetings as Needed During the
Covid-19 Local and State Emergency Pursuant to the Brown Act
Provisions

Recommendation: Approve attached Resolution to allow for virtual/partially
virtual meetings as needed for the next 30 days.

Authorization to Purchase an 80kw 277/480v Emergency Backup Power
Generator for Mt. Woodson #3 Sewer Lift Station and Find That the
Project is Exempt From CEQA

Recommendation: Staff respectfully recommends that the Board of
Directors authorize the General Manager to execute a contract with
Hawthorne Cat for the purchase of Caterpillar Generator set, C4.4 GC Model
Tier 3 EPA Stationary emergency use and find that the Project is exempt
from environmental review pursuant to Section 15302 of the California
Environmental Quality Act (CEQA) Guidelines.

Authorization to Award a Contract for Construction of the San Diego
Country Estates Tank 3 Rehabilitation Project and Find That the Project
is Exempt from CEQA

RMWD Board of Directors Meeting Minutes 3
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M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

Recommendation: Staff respectfully recommends the Board authorize the
General Manager to award a contract for construction of the SDCE Tank 3
Rehabilitation Project to Paso Robles Tank, Inc. and find that the Project is
exempt from environmental review pursuant to Section 15302 of the
California Environmental Quality Act (CEQA) Guidelines.

B.1.g. Adoption of a Resolution Approving the Classification and Salary
Schedule for 2023 to Meet CALPERS Requirements

Recommendation: Staff respectfully recommends the Board adopt the
proposed Resolution to approve the District’s Classification and Salary
Schedule for the period of January 1, 2023 to December 31, 2023 to meet
CalPERS requirements.

MOTION TO APPROVE THE CONSENT CALENDAR (Hurst/Zoria)

Hickle, Hurst, Lawler, Piva, Zoria
None
None
None

C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the

Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1.

Information Item for Acceptance of the Audited Financial Statements for
the Fiscal Year Ended June 30, 2022

Recommendation: Staff respectfully recommends the Board to accept the audited
financial statements for the fiscal year ended June 30, 2022.

Chief Financial Officer Joe Spence gave a comprehensive presentation of the item describing the
history and intention of the audit including legislative implementations, inventory observations,
capital assets, utility billing and operating expenses. Shannon Ayala, representing auditing firm
Davis Farr, provided specifics of the audited financial statements. Board questions and comments

followed.

M\S\C MOTION TO ACCEPT THE AUDIT (Hurst/Piva)

AYES: Hickle, Hurst, Lawler, Piva, Zoria

NOES: None

ABSTAIN: None

ABSENT: None
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F.2. Discussion and Direction on Capacity Fee Charges for Accessory Dwelling
Units When There is Not an Existing Residence

Recommendation: Staff respectfully requests that the Board discuss and provide
direction to Staff accordingly to take no action or to propose a Legislative Code
amendment for Board consideration at a future board meeting.

General Manager Wolski gave a presentation explaining Accessory Dwelling Units (ADU) fees and
associated capacity costs. Steve Powell and Sharon Quisenberry addressed the Board concerning
the item. Board discussion followed on whether to move forward or gather more information on
ADU processes from other districts.

The motion failed for lack of majority vote. Staff was directed to research other districts modes of
operations for ADU processing, determine the total impact to sewer operations, and to return
findings for Board consideration in 30 days.

M\S\ MOTION TO DIRECT STAFF TO SEEK INFORMATION FROM OTHER
DISTRICTS CONCERNING ADU’'S AND PREPARE AN AGENDA MEMO TO
BRING BACK TO THE BOARD IN 30 DAYS AND ALLOW FOR THE EXCEPTION
FOR SIMULTANEOUSLY BUILDING THE ADU AND A SINGLE FAMILY
DWELLING (Lawler/Hickle)

AYES: Hickle, Lawler
NOES: Piva, Zoria
ABSTAIN: Hurst
ABSENT: None

F.3. Discussion and Possible Action on Inclusion of RMWD in Sustainable
Ramona Video

Recommendation: Staff respectfully recommends that the Board discuss this
item and provide direction to Staff accordingly on whether to participate in the
video and what topics related to the District are acceptable for inclusion in the
video.

General Manager Wolski introduced the item and described a possible partnership with the group
to assist in production and financing a video regarding microgrid and agrivoltaics technology for the
benefit of the Ramona community. Bob Macomber addressed the Board concerning the item.
Board discussion followed.

G. Remaining Agenda Items

G.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District
for their actual and necessary expenses for attending meetings outside the District shall either prepare a written
report to be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board
meeting. The report shall detail the information that may be of benefit to the District that was presented at the

meeting.
H. Closing Agenda ltems
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H.1. Date and Time for the Next Regular Meeting
January 10, 2023 - 6:00 p.m.
President Hickle adjourned the meeting at 8:05 p.m.

Adjourn

Jim Hickle, President
Board of Directors
RAMONA MUNICIPAL WATER DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.b.
Regular Board Meeting of January 10, 2023

President

and Members of the Board of Directors

Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS — NOVEMBER 2022

Members of the Board:

Purpose
To present monthly financial reports for the month of November 2022.

Background
Accounts with November financial activity are closed during the month of December and submitted

to the Board in January.

Discussion
The monthly reports for November 2022 are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared by: Janeen Myers, Accounting Supervisor
Submitted by: Erica Wolski, General Manager

ATTACHMENTS:
Attachment 1 November 2022 Financials B.1.b. Page 2-17
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
ALL OPERATING FUNDS
FOR NOVEMBER 2022 AND THE FIFTH MONTH ENDING NOVEMBER 30, 2022

MONTH OF YTOD
November November-22

VARIANCE
YTOD FAV
BUDGET (UNFAV)

[SUMMARY - ALL OPERATING FUNDS |

REVENUE
WATER FUND $ 978877 $ 8479202 $ 8666371 $ (187,169)
FIRE FUND 422,076 2243336 2,734,698  (491,361)
PARK FUND 14,603 72,621 73,515 (894)
SAN VICENTE SANITATION FUND 252,189 1,348,979 1,374,708 (25,730)
SANTA MARIA SANITATION FUND 314,650 1,731,144 1,726,083 5,061
GENERAL FUND 53,550 262,467 280,875 (18,408)
TOTAL REVENUE BY FUND 2,035,945 14,137,749 14,856,251 (718,502)
EXPENSES
WATER FUND (1,185,746) (6,901,100)  (6,829,130) (71,970)
FIRE FUND (2,940) (598,746) (3,247,438) 2,648,691
PARK FUND (25,316) (83,007) (66,667) (16,340)
SAN VICENTE SANITATION FUND (166,883) (700,696)  (853,142) 152,446
SANTA MARIA SANITATION FUND (153,299) (776,071)  (861,980) 85,908
GENERAL FUND (394,843) (1,729,463)  (1,937,489) 208,026
TOTAL EXPENSES BY FUND___ (1,929,026) _ (10,789,084) (13,795,845) 3,006,761
NET REVENUE LESS EXPENSES BEFORE TRANSFERS 106,919 3,348,665 1,060,406 2,288,259
TRANSFERS TO CAPITAL FUNDS' (401,667) (2,008,333) (2,008,333) -
TOTAL TRANSFERS (401,667) (2,008,333) (2,008,333) -
NET REVENUE LESS EXPENSES AFTER TRANSFERS $  (294,748) $ 1,340,331 $ (947,928) $ 2,288,259

'Capital Transfers made in July and accrued over a 12 month period
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
WATER FUND
FOR NOVEMBER 2022 AND THE FIFTH MONTH ENDING NOVEMBER 30, 2022

VARIANCE
MONTH OF YTOD YTOD FAV
November November-22 BUDGET (UNFAV)

[FUND 01 - WATER |

REVENUE
TREATED WATER SALES' $ 535,093 $ 4,901,325 $ 4,791,976 $ 109,350
UNTREATED WATER SALES' 45,344 479,286 412,641 66,645
CONSTRUCTION WATER SALES 2,022 39,027 35,154 3,874
PUMPING CHARGES 86,642 806,348 841,475 (35,127)
TOTAL WATER/PUMPING REVENUE 669,101 6,225,986 6,081,246 144,740
WATER SYSTEM CHARGES 255,964 1,935,339 2,276,723 (341,383)
PENALTIES & LATE CHARGES 16,443 107,959 93,468 14,491
SERVICE CONNECTIONS 423 2,016 2,951 (935)
OTHER OPERATING REVENUE 3,613 21,724 20,547 1,177
TOTAL OTHER OPERATING REVENUE 276,442 2,067,039 2,393,688 (326,650)
PROPERTY TAX - SECURED? 33,333 166,667 166,667 -
INTEREST INCOME & UNREALIZED GAIN (LOSS) - (18,353) 21,640 (39,993)
OTHER NON-OPERATING REVENUE - 37,863 3,130 34,734
TOTAL NON-OPERATING REVENUE 33,333 186,177 191,437 (5,260)
TOTAL REVENUE 978,877 8,479,202 8,666,371 (187,169)
EXPENSES
VARIABLE CWA COST OF PURCHASED WATER - TREATED' (383,240) (2,746,239) (2,550,988) (195,251)
VARIBALE CWA COST OF PURCHASED WATER - UNTREATED" (1,773) (426,347) (397,227) (29,121)
FIXED CWA COST OF PURCHASED WATER (160,262) (801,309) (785,883) (15,426)
PUMPING FACILITIES EXPENSES (195,988) (959,280)  (727,585)  (231,695)
OTHER CHARGES - DUE TO POWAY (7,151) (22,689) (12,500) (10,189)
CHANGE IN WATER INVENTORY (37,081) (28,405) - (28,405)
TOTAL COST OF WATER/PUMPING EXPENSES (785,495) (4,984,270) (4,474,183) (510,087)
ADMINISTRATION (74,102) (421,239) (491,631) 70,392
SYSTEMS (101,233) (528,680)  (619,515) 90,834
TRANSMISSION AND DISTRIBUTION (199,517) (846,638) (1,048,241) 201,603
VEHICLE MAINTENANCE (25,159) (118,002) (149,980) 31,978
LAKE RAMONA (240) (2,272) (45,581) 43,309
TOTAL OPERATING EXPENSES BY DEPARTMENT (400,251) (1,916,831) (2,354,948) 438,117
TOTAL EXPENSES® (1,185,746) (6,901,100)  (6,829,130) (71,970)
NET REVENUE LESS EXPENSES BEFORE TRANSFERS (206,869) 1,578,102 1,837,241 (259,139)
GENERAL& ADMIN COST ALLOCATIONS (197,448) (859,705)  (946,023) 86,318
TRANSFERS TO CAPITAL FUNDS* (225,000) (1,125,000) (1,125,000) -
TOTAL TRANSFERS (422,448) (1,984,705) (2,071,023) 86,318
NET REVENUE LESS EXPENSES AFTER TRANSFERS $ (629,317) $ (406,603) $ (233,782) $ (172,821)
" Net of PSAWR Credits

2 Property Tax Revenues are accrued over a 12 month period
®Does not include Depreciation Expense
4 Capital Transfers made in July and accrued over a 12 month period
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RAMONA MUNICIPAL WATE

R DISTRICT

ATTACHMENT 1

UNAUDITED STATEMENT OF REVENUE & EXPENSES
FIRE AND PARK FUNDS
FOR NOVEMBER 2022 AND THE FIFTH MONTH ENDING NOVEMBER 30, 2022

VARIANCE
MONTH OF YTOD YTOD FAV
November November-22 BUDGET (UNFAV)
|FUND 02 - FIRE |
REVENUE
FIRE SERVICE CHARGE $ 4,746 $ 33,121 $§ 43,745 $ (10,624)
FIRE/PARAMEDIC - TAX ROLL" 222,084 1,110,421 1,110,421 -
AMBULANCE CHARGES (4,754) 103,202 433,333 (330,132)
FIRE PREVENTION/RESPONSE FEE - - 29,167 (29,167)
EMS SUBSCRIPTION - - 3,125 (3,125)
TOTAL OPERATING REVENUE 222,076 1,246,744 1,619,792 (373,048)
PROPERTY TAX - SECURED? 200,000 1,000,000 1,000,000 -
INTEREST INCOME/UNREALIZED GAIN (LOSS) - (3,407) 63 (3,470)
GRANT INCOME - - 114,844 (114,844)
TOTAL NON-OPERATING REVENUE 200,000 996,593 1,114,906 (118,314)
TOTAL REVENUE 422,076 2,243,336 2,734,698 (491,361)
EXPENSES
CDF - SCHEDULE A - FIRE PREVENTION - (538,781) (2,925,417) 2,386,635
CDF - SCHEDULE C - OPERATING EXPENSES (2,940) (59,965) (322,021) 262,056
TOTAL OPERATING/NON-OPERATING EXPENSES (2,940) (598,746) (3,247,438) 2,648,691
TOTAL EXPENSES? (2,940) (598,746) (3,247,438) 2,648,691
NET REVENUE LESS EXPENSE $ 419136 $ 1,644,590 $ (512,740) $ 2,157,330
[FUND 03 - PARK |
REVENUE
PROPERTY TAX - SECURED? - DISTRICT A $ 14,603 $ 73,015 § 73,015 § -
INTEREST INCOME/UNREALIZED GAIN (LOSS) - (394) 500 (894)
TOTAL NON-OPERATING REVENUE 14,603 72,621 73,515 (894)
TOTAL REVENUE 14,603 72,621 73,515 (894)
EXPENSES
PARK DISTRIBUTIONS? (13,333) (66,667) (66,667) -
OPERATING EXPENSES (11,982) (16,340) - (16,340)
TOTAL OPERATING/NON-OPERATING EXPENSES (25,316) (83,007) (66,667) (16,340)
TOTAL EXPENSES* (25,316) (83,007) (66,667) (16,340)
NET REVENUE LESS EXPENSES BEFORE TRANSFERS (10,713) (10,387) 6,848 (17,235)
TRANSFERS TO CAPITAL FUNDSS® (5,833) (29,167) (29,167) -
NET REVENUE LESS EXPENSES AFTER TRANSFERS $ (16,546) $ (39,553) $ (22,318) $ (17,235)

'Fire/Paramedic Tax Roll Revenues are accrued over a 12 month period
2Property Tax Revenues are accrued over a 12 month period

Park Distributions made Quarterly and accrued over a 12 month period
“Does not include Depreciation Expense

SCapital Transfer made in July and accrued over a 12 month period
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RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

SAN VICENTE SANITATION FUND

FOR NOVEMBER 2022 AND THE FIFTH MONTH ENDING NOVEMBER 30, 2022

ATTACHMENT 1

VARIANCE
MONTH OF YTOD YTOD FAV
November November-22 BUDGET (UNFAV)
|FUND 04 - SAN VICENTE SANITATION
REVENUE
SEWER CHARGES 9,223 $ 40,976 $ 47,462 $ (6,486)
SEWER - TAX ROLL" 239,674 1,198,371 1,198,371 -
SEWER AVAILABILITY? 3,292 16,458 16,458 -
TERTIARY WATER SALES - 99,866 104,167 (4,301)
OTHER OPERATING REVENUE - 250 417 (167)
TOTAL OPERATING REVENUE 252,189 1,355,921 1,366,875 (10,954)
INTEREST INCOME/UNREALIZED GAIN (LOSS) - (6,942) 7,833 (14,776)
TOTAL NON-OPERATING REVENUE - (6,942) 7,833 (14,776)
TOTAL REVENUE 252,189 1,348,979 1,374,708 (25,730)
EXPENSES
ADMINISTRATION (14,193) (67,995) (74,712) 6,717
TREATMENT (91,735) (347,934) (404,196) 56,262
COLLECTIONS (31,230) (146,522) (182,945) 36,423
REVERSE OSMOSIS (29,725) (138,245) (191,289) 53,043
TOTAL OPERATING EXPENSES BY DEPARTMENT (166,883) (700,696) (853,142) 152,446
TOTAL EXPENSES?® (166,883) (700,696) (853,142) 152,446
NET REVENUE LESS EXPENSES BEFORE TRANSFERS 85,306 648,283 521,567 126,716
GENERAL& ADMIN COST ALLOCATIONS (58,224) (253,509) (278,955) 25,446
TRANSFERS TO CAPITAL FUNDS* (66,667) (333,333) (333,333) -
TOTAL TRANSFERS (124,891) (586,842) (612,289) 25,446
NET REVENUE LESS EXPENSES AFTER TRANSFERS (39,585) $ 61,440 $ (90,722) $ 152,162

'Sewer Tax Roll Revenues are accrued over a 12 month period
2Sewer Avalibility Revenues are accrued over a 12 month period
*Does not include Depreciation Expense

“Capital Transfers made in July and accrued over a 12 month period
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RAMONA MUNICIPAL WATER DISTRICT

ATTACHMENT 1

UNAUDITED STATEMENT OF REVENUE & EXPENSES
SANTA MARIA SANITATION FUND

FOR NOVEMBER 2022 AND THE FIFTH MONTH ENDING NOVEMBER 30, 2022

VARIANCE
MONTH OF YTOD YTOD FAV
November November-22 BUDGET (UNFAV)
|FUND 05 - SANTA MARIA SANITATIOMN
REVENUE
SEWER CHARGES $ 2,509 $ 45,808 $ 94,743 $ (48,935)
SEWER - TAX ROLL' 292,052 1,460,258 1,460,258 -
TERTIARY WATER SALES 17,739 221,674 154,167 67,507
OTHER OPERATING REVENUE 2,350 8,950 7,833 1,117
TOTAL OPERATING REVENUE 314,650 1,736,689 1,717,000 19,689
INTEREST INCOME/UNREALIZED GAIN (LOSS) - (5,545) 9,083 (14,628)
TOTAL NON-OPERATING REVENUE - (5,545) 9,083 (14,628)
TOTAL REVENUE 314,650 1,731,144 1,726,083 5,061
EXPENSES
ADMINISTRATION (13,624) (64,054) (66,379) 2,325
TREATMENT (107,813) (537,870) (607,174) 69,304
COLLECTIONS (31,862) (174,148) (188,427) 14,279
TOTAL OPERATING EXPENSES BY DEPARTMENT (153,299) (776,071) (861,980) 85,908
TOTAL EXPENSES? (153,299) (776,071) (861,980) 85,908
NET REVENUE LESS EXPENSES BEFORE TRANSFERS 161,352 955,073 864,104 90,969
GENERAL& ADMIN COST ALLOCATIONS (68,334) (297,526) (327,470) 29,944
TRANSFERS TO CAPITAL FUNDS? (104,167) (520,833) (520,833) -
TOTAL TRANSFERS (172,501) (818,359) (848,303) 29,944
NET REVENUE LESS EXPENSES AFTER TRANSFERS $ (11,149) $ 136,713 $ 15,801 $ 120,912

'Sewer Tax Roll Revenues are accrued over a 12 month period
2Does not include Depreciation Expense
3Capital Transfers made in July and accrued over a 12 month period
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
GENERAL FUND
FOR NOVEMBER 2022 AND THE FIFTH MONTH ENDING NOVEMBER 30, 2022

VARIANCE
MONTH OF YTOD YTOD FAV
November November-22 BUDGET (UNFAV)

[FUND 06 - GENERAL |

REVENUE
LEASE/RENT INCOME $ 19,723 § 98,159 § 98,483 §$ (324)
OTHER OPERATING REVENUE 491 6,093 7,030 (937)

TOTAL OPERATING REVENUE 20,214 104,252 105,513 (1,261)

PROPERTY TAX - SECURED" 33,333 166,667 166,667 -
INTEREST INCOME/UNREALIZED GAIN (LOSS) - (9,067) 8,167 (17,234)
OTHER NON-OPERATING REVENUE 3 616 528 87
TOTAL NON-OPERATING REVENUE 33,336 158,215 175,362 (17,146)

TOTAL REVENUE 53,550 262,467 280,875 (18,408)

EXPENSES
BOARD OF DIRECTORS (15,744) (77,670)  (135,417) 57,747
GENERAL MANAGER (28,763) (119,348)  (190,921) 71,574
FINANCE/PURCHASING (47,269) (206,035)  (336,967) 130,932
CUSTOMER SERVICE (28,377) (154,640)  (178,718) 24,078
ACCOUNTING (31,324) (152,431)  (165,183) 12,752
ADMIN SERVICES (82,753) (409,601)  (441,962) 32,360
ENGINEERING (14,930) (201,178)  (264,675) 63,498
GENERAL SERVICES (145,685) (408,379)  (216,146)  (192,234)
WATER CONSERVATION - (181) (7,500) 7,320

TOTAL OPERATING EXPENSES BY DEPARTMENT (394,843) (1,729,463) (1,937,489) 208,026

TOTAL EXPENSES? (394,843) (1,729,463) (1,937,489) 208,026

NET REVENUE LESS EXPENSES BEFORE TRANSFERS (341,293) (1,466,996) (1,656,614) 189,618
GENERAL& ADMIN COST ALLOCATIONS 324,006 1,410,740 1,552,448  (141,708)

NET REVENUE LESS EXPENSES AFTER TRANSFERS $  (17,287) § (56,256) $ (104,166) $ 47,910

'Property Tax Revenues are accrued over a 12 month period
2Does not include Depreciation Expense
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ATTACHMENT 1
RAMONA MUNICIPAL WATER DISTRICT
SALARIES AND WAGES TREND
As of November 30, 2022 (11 of 26 payperiods)

Annual YTD YTD Under % Under
Budget Budget Expense (Over) % -Over
General Fund
General Manager Department
Salaries and Wages $ 234,842 $ 99,356 $ 89,722 $ 9,634 9.70%
Benefits 210,469 89,045 28,585 60,460 67.90%
Total Department 445,311 188,401 118,307 70,094 37.20%
Engineering Department
Salaries and Wages 85,582 36,208 30,818 5,390 14.88%
Benefits 85,539 36,190 37,156 (966) -2.67%
Total Department 171,121 72,398 67,974 4,424 6.11%
Finance Department
Salaries and Wages 1,522,187 644,002 516,103 127,899 19.86%
Benefits 960,755 406,473 333,692 72,781 17.91%
Total Department 2,482,942 1,050,475 849,795 200,680 19.10%
Water Fund
Salaries and Wages 2,122,787 898,102 750,592 147,510 16.42%
Benefits 1,452,448 614,498 608,360 6,138 1.00%
Total Department 3,575,235 1,512,600 1,358,952 153,648 10.16%
San Vicente Sanitation
Salaries and Wages 578,185 244,617 217,980 26,638 10.89%
Benefits 403,713 170,801 164,887 5,914 3.46%
Total Department 981,898 415,418 382,867 32,551 7.84%
Santa Maria Sanitation
Salaries and Wages 677,354 286,573 258,148 28,425 9.92%
Benefits 437,697 185,179 184,245 934 0.50%
Total Division 1,115,051 471,752 442,392 29,360 6.22%
Total District
Salaries and Wages 5,220,937 2,208,858 1,863,363 345,495 15.64%
Benefits 3,550,621 1,502,186 1,356,925 145,261 9.67%
Total District $ 8771558 $ 3,711,044 $ 3,220,288 $ 490,756 13.22%
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FUND 43

51261
51264
51270
51272
51273
51274

51276
51275

FUND 26
56020

FUND 12

52021
52028
52030
52032
52033
52036
52037

FUND 10

57021
57020

FUND 11

51940A
51942
51952
51953
51949
51961

51962
51964
51963
51965
FUND 13

53001

ATTACHMENT 1

Ramona Municipal Water District

Water Capital Improvement Projects

Pressure Reducing Valve (PRV)

Pump Station Electric Control Center "MCC" Rehab
Above Ground Gasoline and Diesel Storage Tanks
Chavez Pipeline Loop

Snows Zone Pipeline Loop

Treated Water Tank

New Warehouse Design

2 - Ammonia Monochloramine Analyzer

Poway #3 Pump and Pump Head

HACH Water Quality Data Base

Water Asset Management System Software

General Fund Capital Purchases

Facilities - Building Renovation

Fire Fund Capital Purchases

Engine Payoff

SCBA replacement

Hose Replacement

Ambulance Payoff

EMS Power Cots

Ambulance Re-Chassis

Station 80/82 Remodel Work (Use of Grant)

Water Capital Replacement Projects - Energy

Poway #3 600 HP Motor
Poway #2 400 HP Motor

Water Capital Replacements Projects

Infrastructure replacement program

Water meter replacement

Vehicle Replacement

Poway Pump Station low flow Natural Gas Engines
Tank and Reservoir Rehab Program

Treated Non-Potable Backflows (Fire Hydrants)
Lake Pump Replacement

Poway # 2 Pump Rebuild

Operations Water System SCADA HMI / Hardware
Valve exercise equipment

18 " Pipeline Replacement

Park Capital Replacement Projects

Park Capital Projects
Community Center Air Conditioners

Capital Projects
November 30, 2022

FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
Budget Month YTD Available

$ 155,000 $ - $ 5735 $ 149,265
100,000 - - 100,000
350,000 - 83,841 266,159
600,000 - 14,120 585,880
560,000 - 9,665 550,335
1,371,000 - 303 1,370,698
60,000 - - 60,000
75,000 - - 75,000
100,000 - - 100,000
50,000 - - 50,000
125,000 - - 125,000
$ 3,546,000 $ - $ 113,664 $ 3,432,336
$ 250,000 $ - $ - $ 250,000
$ 250,000 $ - $ - $ 250,000
$ 126,200 $ - $ 126,197 $ 3
8,000 - - 8,000
6,000 - - 6,000
154,000 - 152,927 1,073
20,000 - - 20,000
160,000 - 167,107 (7,107)
329,000 41,815 139,476 189,524
$ 803,200 $ 41,815 $ 585,707 $ 217,493
$ 175,000 $ - $ - $ 175,000
75,000 17,175 17,175 57,825
$ 250,000 $ 17,175 $ 17,175 $ 232,825
$ 2,400,000 $ 24,210 $ 91,345 $ 2,308,655
350,000 27,438 117,083 232,917
100,500 - 82,992 17,508
80,000 1,419 14,206 65,794
1,300,000 - 221,155 1,078,845
185,000 - - 185,000
175,000 - - 175,000
75,000 42,407 42,407 32,593
75,000 - - 75,000
50,000 39,258 39,258 10,742
300,000 - - 300,000
$ 5,090,500 $ 134,733 % 608,446 $ 4,482,054
$ 248,000 $ 29,187 $ 246,964 $ 1,036
20,000 - - 20,000
$ 268,000 $ 29,187 $ 246,964 $ 21,036
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FUND 14

51470

FUND 15

51570

FUND 22

54197
54198
54202
54205
54206
54212
54213
54214
54216
54218
54223
54224

54225

FUND 24

52021
52400
52401

FUND 25

55244
55247
556252
55253
55255
55256
55264
55268
55273
55275

55279

San Vicente Capital Improvement Projects

Above Ground Gasoline and Diesel Storage Tanks
Collections Asset Management System

Sprayfield Storage Building

Sludge Storage Area

Santa Maria Capital Improvement Projects

Above Ground Gasoline and Diesel Storage Tanks
Collections Asset Management System

San Vicente Capital Replacements Projects

Telemetry - Plant

UF & RO membranes

Collection system infrastructure

Filter media

Asphalt

Solids Handling Study

Collection System Inflow & Infiltration
Manhole rehab

Freightliner Vactor Truck Payment
Sprayfield Maintenance

Grit Removal System

Wastewater Vehicle

Collections CCTV Camera and Transponder Equipment
Headworks Rehabilitation

Pond Valve & Pipeline Configuration Design

Fire Mitigation Capital Replacements Projects

Engine Payoff
Station 80 Remodel
Third Ambulance

Santa Maria Capital Replacements Projects

SM Collection system infrastructure

Telemetry - Plant

Spray field fence replacement

Asphalt repair

SM Spray field maintenance

Effluent Transmission Pipe

Influent pump station/Screening and Grit Removal
Freightliner Vactor Truck Payment

Collection System Inflow & Infiltration

Manhole rehab

Relocation of 21" Main

Tertiary Chlorine Storage Building Repairs

SM Wastewater Vehicle Replacement

Centrifuge Polymaster Chemical Blending Mixer
Sludge Containment Cover

Collections CCTV Camera and Transponder Equipment

Total of all Projects

ATTACHMENT 1

FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
Budget Month YTD Available

$ 75,000 $ - $ - $ 75,000
10,000 - - 10,000
40,000 - - 40,000
100,000 - - 100,000
$ 225,000 $ - $ - $ 225,000
$ 75,000 $ - $ - $ 75,000
30,000 - - 30,000
$ 105,000 $ - $ - $ 105,000
$ 10,000 $ - $ - $ 10,000
60,000 - - 60,000
200,000 - - 200,000
25,000 - - 25,000
10,000 - - 10,000
100,000 13,931 23,037 76,963
75,000 - - 75,000
30,000 - - 30,000
45,000 - 44,831 169
20,000 - - 20,000
120,000 - - 120,000
59,000 - 46,495 12,505
50,000 - - 50,000
100,000 - - 100,000
35,000 - - 35,000
$ 939,000 $ 13931 $ 114,363 $ 824,637
$ 62,200 $ - $ 62,157 $ 43
200,000 - 7,168 192,833
285,000 - 277,800 7,200
$ 547,200 $ - $ 347,125 % 200,075
$ 250,000 $ - $ - $ 250,000
10,000 - - 10,000
10,000 1,504 1,504 8,496
10,000 - - 10,000
20,000 1,524 6,313 13,687
2,100,000 2,536 14,012 2,085,988
6,830,000 588,122 1,857,524 4,972,476
45,000 - 44,831 169
125,000 - - 125,000
30,000 - - 30,000
350,000 - - 350,000
15,000 - - 15,000
59,000 - 46,940 12,060
15,000 - - 15,000
25,000 - - 25,000
40,000 - - 40,000
$ 9,934,000 $ 593,686 $ 1,971,122 $ 7,962,878
$ 21,957,900 $ 830,526 $ 4,004,566 $ 17,953,334
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT
STATEMENT OF CASH AND INVESTMENTS
NOVEMBER 30, 2022

CASH AND INVESTMENTS BY ACCOUNT
Local Agency Investment Fundst
General Checking

TOTAL CASH AND INVESTMENTS

CASH AND INVESTMENTS BY FUND
OPERATING FUNDS
01 Water Fund
02 Fire Fund
03 Park Fund
04 Sewer - San Vicente
05 Sewer - Santa Maria
06 General Fund

Total Operating Funds

DEBT SERVICE FUNDS
51 Water Debt Service

Total Debt Service Funds

CAPITAL PROJECTS & EQUIPMENT

10 Cap.
11 Cap.
12 Cap.
13 Cap.
14 Cap.
15 Cap.
22 Cap.
24 Cap.
25 Cap.
26 Cap.
43 Cap.

TOTAL CASH AND INVESTMENTS BY FUND

Replacement - Energy
Replacement - Water
Improvement - Fire
Replacement - Park
Improvement - San Vicente
Improvement - Santa Maria
Replacement - San Vicente
Improvement - Fire Mitig. Fees
Replacement - Santa Maria
Improvement - General Fund
Improvement - Water

Total Cap Proj & Equip

ILAIF Balance reported at Fair Market Value
All investments are in compliance with the Ramona Municipal Water District Investment Policy.

BEGINNING ENDING
BALANCE ACTIVITY BALANCE
$ 37,365,495 $ - $ 37,365,495
6,018,831 (168,801) 5,850,030

$ 43,384,326 $  (168,801) $ 43,215,525
$ 7883114 $ 348679 $ 8,231,793
1,564,812 222,617 1,787,429
121,306 (3,949) 117,357
2,372,368 (121,670) 2,250,698
1,790,989 (98,598) 1,692,391
3,649,439 (27,304) 3,622,135
17,382,028 319,775 17,701,803
574,521 13,793 588,315
574,521 13,793 588,315
960,557 (10,261) 950,296
4,811,724 (3,576) 4,808,147
(325,641) 111,455 (214,187)
(147,765) (29,187) (176,951)
507,392 - 507,392
2,549,782 - 2,549,782
2,067,711 4,494 2,072,206
501,789 - 501,789
9,138,154 (584,490) 8,553,664
720,568 - 720,568
4,643,507 9,196 4,652,703

$ 25427,777 $  (502,370) $ 24,925,407
$ 43,384,326 $  (168,801) $ 43,215,525
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.c.

Board Meeting of January 10, 2023
President,
Members of the Board of Directors
Ramona, CA 92065

RE: A RESOLUTION OF THE RAMONA MUNICIPAL WATER DISTRICT AUTHORIZING
ALL OR PARTIAL REMOTE TELECONFERENCE MEETINGS AS NEEDED DURING
THE COVID-19 LOCAL AND STATE EMERGENCY PURSUANT TO BROWN ACT
PROVISIONS

Members of the Board:

Purpose
To consider the attached resolution.

Background
On March 17, 2020 the Governor issued Executive Order N-29-20 related to the COVID-19

pandemic. Pursuant to his Executive Order certain requirements under the Ralph M. Brown Act
(“Brown Act”) that govern the procedure for public meetings were suspended allowing legislative
bodies of agencies across the State to conduct meetings remotely. Executive Order N-29-20
expired on September 30, 2021. On September 16, 2021, the Governor signed into law AB 361
which amended the Brown Act to allow continued flexibility for conducting public meetings. AB
361 took effect on October 1, 2021.

Discussion
AB 361 amended Government Code section 54953 of the Brown Act to allow virtual public
meetings through January 1, 2024 in any of the following circumstances:

e The legislative body holds a meeting during a proclaimed state of emergency, and state
or local officials have imposed or recommended measures to promote social distancing.

e The legislative body holds a meeting during a proclaimed state of emergency for the
purpose of determining, by majority vote, whether as a result of the emergency, meeting
in person would present imminent risks to the health or safety of attendees.

e The legislative body holds a meeting during a proclaimed state of emergency and has
determined, by majority vote, that, as a result of the emergency, meeting in person would
present imminent risks to the health or safety of attendees.
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These circumstances allow public agencies to hold entirely virtual and partially virtual public
meetings during the current pandemic while California is in a proclaimed state of emergency. If a
public meeting is held virtually under the new provisions of AB 361, the agenda must still be
posted under the appropriate timelines: 72 hours in advance for a regular board meeting, and 24
hours in advance for a special meeting. The agenda must include the meeting link or dial-in, so
that members of the public may access the meeting electronically. Also, the following are
requirements under AB 361 for public comments during virtual meetings:

o Members of the public must be allowed to directly address the legislative body or board in
real-time during the meeting.

e Legislative bodies or boards can no longer require public comments to only be submitted
in writing in advance.

o When legislative bodies or boards use agenda items with timed public comment periods,
they must allow those time limits to expire before closing public comment.

o When legislative bodies or boards take public comment separately on each agenda item,
they must allow a reasonable amount of time per agenda item.

¢ In the event the meeting broadcast is disrupted, or if a technical issue on the agency’s
end disrupts public comment, the legislative body or board cannot take any further action
on the agenda until the technical issue is resolved.

Most significantly, to continue to hold virtual meetings under AB 361 when a state of emergency
remains active, the Board must make findings every 30 days that:

e The Board has reconsidered the circumstances of the state of emergency; and

e The state of emergency continues to directly impact the ability of the members to meet
safely in person or state or local officials continue to impose or recommend measures to
promote social distancing.

The attached Resolution includes the necessary findings to allow the Board to meet all or
partially in a virtual mode while this local and state emergency continues during the next 30
days. The Resolution includes the fact that the State of California and the County of San Diego
declared emergencies in March of 2020 and that those emergency declarations are still in effect.

Additionally, the meetings still require necessary precautions related to COVID-19 because state
and/or local officials (CA Dept of Public Health and County Health Officer) have imposed or
recommended measures to promote social distancing, such as when there have been recent
exposures to COVID-19 positive individuals, persons are experiencing any symptoms of iliness,
or persons have heightened immunity concerns.

B.1.c. Page 2



Also, having the Ramona Municipal Water District conduct all in-person meetings at this time
would present imminent risks to the health and safety of attendees due to the unknown number
of attendees, the potential need for booster shots, the contagious nature of COVID-19 variants,
the unknown vaccination status of members of the public who might attend meetings, and the
need for a specific number of directors to be present during a meeting to have a quorum for the
conduct of business. This Resolution does not mandate that all public meetings be virtual public
meetings; it merely lays the framework to allow for all virtual or partially virtual meetings during
this pandemic.

Fiscal Impact
N/A

Recommendation
Approve attached Resolution to allow for virtual/partially virtual meetings as needed for the next
30 days.

Submitted by: Director Jim Hickle, Division 2, Ramona Municipal Water Board of
Directors

ATTACHMENTS:

Attachment 1 Resolution B.1.c. Page 4-6
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ATTACHMENT 1

RESOLUTION NO. 23-XXXX

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE RAMONA MUNICIPAL
WATER DISTRICT AUTHORIZING ALL OR PARTIAL REMOTE
TELECONFERENCE MEETINGS AS NEEDED DURING THE COVID-19 LOCAL
AND STATE EMERGENCY PURSUANT TO BROWN ACT PROVISIONS

WHEREAS, Ramona Municipal Water District (the “District”) is a Municipal Water
District formed pursuant to California Water Code section 71000 et seq.; and

WHEREAS, the District is committed to preserving and nurturing public access and
participation in meetings;

WHEREAS, all meetings, as defined in the Ralph M. Brown Act (“Brown Act” Cal. Gov.
Code 54950 — 54963), are open and public so that any member of the public may attend,
participate, and observe the bodies conduct their business;

WHEREAS, Government Code section 54953(e) as amended by AB 361, makes
provisions for remote teleconferencing participation in meetings by members of a legislative body
and the public, without compliance with the requirements of Government Code section
54953(b)(3), subject to the existence of certain conditions;

WHEREAS, a required condition is that a state of emergency is declared by the Governor
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster or
of extreme peril to the safety of persons and property within the state caused by conditions as
described in Government Code section 8558;

WHEREAS, it is further required that state and/or local officials have imposed or
recommended measures to promote social distancing, or that the legislative body meeting in-
person would present imminent risks to the health and safety of attendees;

WHEREAS, a state of emergency was proclaimed on March 4, 2020 by the Governor of
the State of California as a result of the threat of COVID-19, and the County of San Diego
proclaimed a local state of emergency related to COVID-19 in March of 2020 which has been
continued regularly thereafter as required by law;

WHEREAS, orders from state and/or local officials recommend social distancing
measures to prevent an imminent risk to health and safety as a result of COVID-19;

WHEREAS, as a consequence of the state and local emergency, the Board does hereby
find that the Board may conduct its meetings without compliance with paragraph (3) of subdivision
(b) of Government Code section 54953, as authorized by subdivision (e) of section 54953, and that
it shall comply with the requirements to provide the public with access to the meetings as
prescribed in paragraph (2) of subdivision (e) of section 54953;

WHEREAS, the agendas for all remote meetings of the District shall identify and include
an opportunity for all persons to attend via a call-in option or an internet-based service option and
provide a method for real-time public comments as required by law;
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ATTACHMENT 1

WHEREAS, the Board approved resolutions on May 6, May 10, May 25, June 14, July

12, August 9, September 1, September 13, October 11, November 8, November 15, and
December 13, 2022 to allow for remote meetings pursuant to AB 361 and reviewed the findings
for the extensions.

NOW, THEREFORE, be it resolved by the Board of Directors of the Ramona

Municipal Water District (the “Board”) as follows:

vote:

1. Recitals. The recitals set forth above are true and correct and are incorporated into this
Resolution as findings.

2. Reconsideration of Acknowledgement of State of Emergency. The Board hereby
continues to acknowledge the Governor’s Proclamation of State of Emergency, effective
as of its issuance date of March 4, 2020, and the County of San Diego’s Declaration of a
State of Emergency, effective March 2020 which has been continued regularly thereafter.
The Board has reconsidered the circumstances of this state of emergency as declared by
other agencies.

3. Social Distance Measures and Risks: The Board finds that state and/or local officials
have continued to impose or recommend measures to promote social distancing to reduce
exposure to COVID-19 and its transmission, such as when there have been recent
exposures to COVID-19 positive individuals, persons have compromised immunity, or
persons are experiencing any symptoms of illness. In compliance with recommended or
mandated state and/ or local social distancing measures, the Board continues to find that
having the District conduct all in-person meetings at this time would present imminent
risks to the health and safety of attendees due to the unknown number of attendees, the
potential need for booster shots, the contagious nature of the COVID-19 variants, the
unknown vaccination status of members of the public who might attend meetings, and the
need for a specific number of directors to be present during a meeting to have a quorum
for the conduct of business.

4. Remote Teleconference Meetings. The General Manager, or designee, is hereby
authorized and directed to take all actions necessary to carry out the intent and purpose of
this Resolution including, conducting open and public meetings in accordance with
Government Code section 54953(e) as needed and other applicable provisions of the
Brown Act and AB 361.

5. Effective Date of Resolution. This Resolution shall take effect immediately upon its
adoption. The Board may extend the terms of this Resolution as required by law every 30
days.

PASSED, APPROVED and ADOPTED this 10" day of January 2023 by the following
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AYES:
NOES:
ABSENT:
ABSTAIN:
President
Board of Directors
Ramona Municipal Water District
ATTEST:

Vice-President
Board of Directors
Ramona Municipal Water District
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.d.
Regular Board Meeting of January 10, 2023

President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION TO AWARD A CONTRACT FOR CONSTRUCTION OF THE B ST.,
HST., 4™ 5™ 11™ & 12™ STREETS WATERLINE REPLACEMENT PROJECT AND
FIND THAT THE PROJECT IS EXEMPT FROM CEQA

Members of the Board:

Purpose
To obtain Board approval authorizing the General Manager to award a contract for the

construction of the B St., H St., 4™, 5, 11" & 12" Streets Waterline Replacement Project.

Background
The Ramona Municipal Water District (“District”) owns and maintains approximately 220 miles of

water mains related appurtenances. Existing water mains within the system vary in size,
material, condition, and age.

In February 2017, the Board accepted the Water System Infrastructure Facilities Plan, which
identified existing needs for water infrastructure and provided a plan to address those needs
over a rolling 10 years. The Infrastructure Replacement Program was included as part of the
Water Facilities Plan. This program provides a plan for replacement of aging and undersized
pipeline infrastructure throughout the District’'s water system.

In April 2019, the Board accepted the updated Water System Infrastructure Facilities Plan. The
plan update included additional funds for Infrastructure Replacement Program to focus more
aggressively on replacement of existing cast iron pipelines, with some of this pipeline in the
ground since 1927.

In June 2022, the Board approved the Fiscal Year (FY) 2022/2024 District Budget which
includes funds for the Infrastructure Replacement Program with $2,400,000 budgeted for
FY 2022/2023 (Water CRP - Fund 11, Page 45, Line 21).

In December 2022, the project was advertised and bids from seven contractors were received.
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Discussion
Project bids were received from seven contractors and opened during a public bid opening on
January 3, 2023 at the District offices.

Bids obtained are summarized in the table below:

COMPANY NAME BID TOTAL

PALM ENGINEERING CONSTRUCTION CO, INC $1,741,499
CCL CONTRACTING, INC. $1,884,313

VET BUILDERS $ 1,936,645

DB PIPELINE INCORPORATED $1,975,526

EL CAJON GRADING & ENG., INC $1,976,100

CASS CONSTRUCTION, INC. DBA CASS ARRIETA $2,187,239
LB CIVIL CONSTRUCTION, INC $2,434,330

Review of the bids determined the lowest qualified bidder for this project to be Palm Engineering
Construction Co. Inc. with a total bid amount of $1,741,499.

This project is exempt under CEQA, as it falls under Categorical Exemption for Replacement or
Reconstruction Section 15302.

Construction of the project can begin upon receipt of Board approval for award of the project.

Fiscal Impact
Total Bid from Palm Engineering Construction Co., Inc.: $ 1,741,499. As noted above, the

Adopted FY 2022/23 Budget includes adequate funding for the Infrastructure Replacement
Project to pay for this project at the recommended award level.

Recommendation

Staff respectfully recommends the Board authorize the General Manager to award a contract for
construction of the B St., H St, 4", 51, 11" & 12" Streets Waterline Replacement Project to
Palm Engineering & Construction Co. Inc. and find that the Project is exempt from
environmental review pursuant to Section 15302 of the California Environmental Quality Act
(CEQA) Guidelines.

Prepared by: Ricardo Soto, P.E., Engineering Department

Reviewed by: Joe Lomeli, Operations Manager
D. Michael Metts, P.E., District Engineer

Submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.e.
Regular Board Meeting of January 10, 2023

President
and Members of the Board of Directors
Ramona, CA 92065

RE: APPROVAL OF CERTIFIED BACKFLOW TESTER LIST FOR 2023

Members of the Board:

Purpose
To approve the District's Backflow Tester list for 2023.

Background
The District is responsible for the protection of the potable water system from contamination or

pollution due to the backflow or back-siphonage of contaminants or pollutants through the
potable water service connections. The District maintains records of all backflow devices
installed in the water system and keeps records regarding the required certification of all
devices. The District is responsible for notifying each customer/user when a device is required
to be installed or tested. Testing of backflow devices is done at least annually or more often as
the District deems necessary, depending on the degree of hazard. It is the District's primary
responsibility to ensure that all testing and recordkeeping conforms to State Health regulations
relating to cross connections.

Legislative Code Section 7.32.090 states: “The District shall maintain a list of certified backflow
testing firms approved by the board to test and certify backflow preventers. Certified backflow
testing firms that desire to be included on the District’s list must pay an annual $20.00 listing
fee, due and payable to the District by January 1st of the year for which the certified backflow
testing firm desires to be listed.”

Discussion

Attached for approval is the list of testers for 2023. Backflow prevention assembly testers must
be industry certified and approved by the District before testing within the District’s service area.
The application requires each company to submit a copy of an American Backflow Prevention
Association (ABPA), American Water Works Association (AWWA), or American Society of
Sanitary Engineering (ASSE) backflow prevention assembly tester certificate for each tester,
and copies of gauge calibration reports. The District does not endorse or recommend any
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specific companies or testers, and the listing order is randomly generated. Customers may
choose any tester they would like to use from the list but may only choose from those included
on the Board-approved list.

Approved testers are held to the highest standards of ethics and professionalism. The District
maintains the right to remove testers at its own discretion. Actions such as, but not limited to,
expiration of tester or gauge calibration certification, falsification of documents (certifications,
calibration reports and test records), verbal or physical threats to customers and/or District staff,
or any illegal or unapproved installations or repairs will be subject to immediate removal from
the approved tester’s list.

Fiscal Impact
None.

Recommendation
Staff respectfully recommends the Board of Directors approve the Backflow Tester list for 2023.

Prepared By: Tim Clement, Administrative Services Manager

Submitted by: Erica Wolski, General Manager

ATTACHMENTS:

Attachment 1 2023 Approved Backflow Tester List B.1l.e. Page 3
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REVISED

RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.1.
Regular Board Meeting of January 10, 2023

President
and Members of the Board of Directors
Ramona, CA 92065

RE: CONSIDER ADOPTION OF ORDINANCE TO AMEND RMWD LEGISLATIVE CODE
CHAPTER 4.08 “INVESTMENT POLICY” AND ADOPTION OF RESOLUTION TO
AUTHORIZE INVESTMENTS IN THE SAN DIEGO COUNTY TREASURER’S
POOLED MONEY FUND

Members of the Board:

Purpose
To adopt an ordinance to amend the existing Legislative Code’s Investment Policy language

and adopt a resolution to allow for investment in the San Diego County Treasurer’s Pooled
Money Fund. The proposed updates are compliant with Federal, State, and Local laws and will
provide the Chief Financial Officer with additional flexibility with investing the District’s funds.

Background
The District’s Investment Policy establishes guidelines to ensure investments are in compliance

with the California Government Code. It also establishes the types of investment vehicles the
District can use, defines the target rate of return on investments, and the maximum percentages
of investments in any one vehicle. Staff reviewed the existing policy and is proposing policy
updates to remain current with existing law and to provide additional flexibility with investing the
District’s funds. Changes to the policy require the Board of Directors review and approval.

Discussion
Following a review of the District’s Investment Policy, staff is recommending the following
changes to the investment policy:

Section 4.08.020 “Scope” covers all investment activities under the District but excludes the
employee retirement funds and deferred compensation funds. Staff is proposing that the policy
also exclude any post-employment benefit trust fund as well which is a common practice.
Currently, this exclusion does not apply or have any effect on the District because no such fund
exists.
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REVISED

However, staff may propose a post-employment benefit trust fund at a later date, and it would
not be appropriate for this investment policy to govern such a fund given the two would have
very different goals and timing horizons.

Section 4.08.060 “Authorized Investment Instruments” currently does not include the California
Asset Management Program (CAMP) or the San Diego County Treasurer’s Pooled Money
Fund. These are common investments for public organizations permissible under the California
Government Code and are additional options to consider when diversifying the District’s
investment portfolio. Furthermore, these investments are currently offering a higher yield than
the District’s existing investment portfolio which solely relies on the Local Agency Investment
Fund. Staff intends to begin investing in the CAMP fund as soon as possible to obtain a higher
investment yield.

There are also some minor administrative changes to keep the policy current with the California
Government Code.

Fiscal Impact
None.

Recommendation

Staff respectfully recommends that the Board (1) adopt the attached ordinance to approve the
proposed changes to the Legislative Code’s Investment Policy and (2) adopt the attached
resolution to authorize investment in the San Diego County Treasurer’s Pooled Money Fund.

Prepared by: Joseph Spence, CPA, MPA, Chief Financial Officer

Submitted by: Erica Wolski, PE, General Manager

ATTACHMENTS:

Attachment 1 Ordinance Legislative Code 4.08 F.1. Page 3

Exhibit A Amended Section 4.08 Investment Policy F.1. Page 4-14
F.1. Page 15-26

Attachment 2 Redlined Copy of Section 4.08

Attachment 3 Resolution — Investment Account F.1. Page 28-29
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ORDINANCE NO. 23-XXX

ORDINANCE OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
AMENDING RAMONA MUNICIPAL WATER DISTRICT
LEGISLATIVE CODE CHAPTER 4.08
INVESTMENT POLICY

WHEREAS, the Board of Directors has codified District ordinances, resolutions, and policies in
the Legislative Code for clarity and ease of reference; and

WHEREAS, on March 25, 2008, Ordinance 08-350 was approved replacing Legislative Code
Chapter 4.04 “Investment Policy”; and

WHEREAS, the District desires to amend the Investment Policy;

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the Ramona
Municipal Water District as follows:

Section 1. Chapter 4.08 of the Ramona Municipal Water District Legislative Code is
hereby amended as set forth in Exhibit A, which is fully incorporated herein.
Exhibit A provides an exception to the Investment Policy’s scope for other
post-employment benefit plan and allows for two additional authorized
investment instruments: the California Asset Management Program and the
San Diego County Treasurer’s Pooled Money Fund.

Section 2. This Ordinance supersedes any ordinance, resolution, policy, or part thereof,
previously adopted, to the extent such ordinance, resolution, or policy
conflicts with this Ordinance.

PASSED AND ADOPTED by the Board of Directors of the Ramona Municipal Water District
at its regular meeting of January 10, 2023, by the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
President, Board of Directors
Ramona Municipal Water District
ATTEST:

Secretary, Board of Directors
Ramona Municipal Water District
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EXHIBIT A ATTACHMENT 1

Chapter 4.08
INVESTMENT POLICY

Contents:

Section 4.08.010 Introduction.

Section 4.08.020 Scope.

Section 4.08.030 Objectives.

Section 4.08.040 Delegation of Authority.

Section 4.08.050 Reporting.

Section 4.08.060 Authorized Investment Instruments.
Section 4.08.070 Portfolio Limitations.

Section 4.08.080 Ineligible Investment.

Section 4.08.090 Internal Controls.

Section 4.08.100 Qualified Banks and Securities Dealers.
Section 4.08.110 Risk Tolerance.

Section 4.08.120 Safekeeping and Custody.

Section 4.08.130 Ethics and Conflict of Interest.
Section 4.08.140 Statement of Investment Policy.
Section 4.08.150 Glossary.

Section 4.08.010 Introduction.

The purpose of this document is to identify various policies and procedures that enhance
opportunities for a prudent and systematic investment policy and to organize and formalize
investment related activities. The ultimate goal is to enhance the economic status of the Water
District while protecting its funds. The three primary goals of this policy are:

A. To assure compliance with all Federal, State and Local laws governing the
investment of monies under the control of the Chief Financial Officer.

B. To protect the principal monies entrusted to this Water District.

C. To generate the maximum amount of investment income within the parameters of
this Statement of Investment Policy.

The Board of Directors and upon formal delegation, the Chief Financial Officer for the Ramona
Municipal Water District, duly authorized to invest District monies by California Government Code,
are trustees of District funds and therefore fiduciaries subject to the prudent investor standard.
Section 4.08.020 Scope.

It is intended that this policy cover all funds and investment activities under the direct authority of

the District, except for employee's retirement funds, deferred compensation funds, or other post-
employment benefit trust fund (if any).
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Section 4.08.030 Objectives.

A.

Safety: It is the primary duty and responsibility of the Chief Financial Officer to
protect, preserve and maintain cash and investments placed in his/her trust. Each
investment transaction shall seek to ensure that capital losses are avoided,
whether from institution default, broker-dealer default, or erosion of market value
of securities. The Chief Financial Officer shall evaluate or cause to have evaluated
each potential investment, seeking both quality in issuer and in underlying security
or collateral.

Diversification of the portfolios will be used in order to reduce exposure to principal
loss.

Liquidity: An adequate percentage of the portfolio will be maintained in liquid short-
term securities which can be converted to cash if necessary to meet disbursement
requirements.

Yield: Yield becomes a consideration only after the basic requirement of safety
and liquidity has been met.

Market-Average Rate of Return: The investment portfolio shall be designed to
attain a market-average rate of return throughout economic cycles, taking into
account the District's risk constraints, the cash flow characteristics of the portfolio,
state and local laws, and ordinances or resolutions that restrict investments.
Market-average rate of return is defined as the average return on one year U.S.
Treasury bills.

Diversification: The investment portfolio will be diversified to avoid incurring
unreasonable and avoidable risks regarding specific security types or individual
financial institutions.

Prudence: The Board of Directors and the Chief Financial Officer adheres to the
guidance provided by the "prudent investor standard" as set forth by California
Government Code section 53600.3, which provides that ". . . all governing bodies
of local agencies are persons authorized to make investment decisions on behalf
of those local agencies investing public funds are trustees and therefore fiduciaries
subject to the prudent investor standard. When investing, reinvesting, purchasing,
acquiring, exchanging, selling or managing public funds, a trustee shall act with
care, skill, prudence and diligence under the circumstances then prevailing,
including, but not limited to, the general economic conditions and the anticipated
needs of the agency, that a prudent person acting in a like capacity and familiarity
with those matters would use in the conduct of funds of a like character and with
like aims, to safeguard the principal and maintain the liquidity needs of the agency."

Public Trust: All participants in the investment process shall act as custodians of
the public trust. Investment officials shall recognize that the investment portfolio is
subject to public review and evaluation. The overall program shall be designed and
managed with a degree of professionalism that is worthy of the public trust. In a
diversified portfolio it must be recognized that occasional measured losses are
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inevitable and must be considered within the context of overall portfolio's
investment return, provided that adequate diversification has been implemented.

Section 4.08.040 Delegation of Authority.

The investment, per this policy, of District idle monies is annually delegated to the Chief Financial
Officer who shall thereafter assume full responsibility for those transactions until the delegation
of authority is revoked or expires.

Section 4.08.050 Reporting.

The Chief Financial Officer will submit a monthly investment report to the Board of Directors. This
report will include: type of investment, issuer, date of maturity, amount of deposit/par amount,
current market value of all securities, rate of interest, statement that there are or are not sufficient
funds to meet the next 6 months obligations and a statement indicating compliance or
noncompliance with this Statement of Investment Policy.

Section 4.08.060 Authorized Investment Instruments.

The Water District is governed by the California Government Code, Sections 53600 et seq. Within
the context of these limitations, the following investments are authorized:

A. Local Agency Investment Fund: The District may invest in the Local Agency
Investment Fund established by the State Treasurer for the benefit of local
agencies. In order to ensure that LAIF is purchasing securities that comply with the
Government Code, the monthly report shall be reviewed by the Chief Financial
Officer. The fund must have twenty-four hour liquidity. The maximum permitted
investment will be governed by State Law.

The District may also invest bond proceeds in the Local Agency Investment Fund.
There is a $175M limit on the amount of bond proceeds that may be deposited into
the fund. Liquidity for bond proceeds, per fund regulations, is thirty calendar day
increments from the date of the initial deposit.

B. Bankers Acceptances: The District may invest in prime self-liquidating banker’'s
acceptances limited to banks rated a minimum of "A" by Moody's Investors Service
and Standard and Poor's Corporation. The maximum investment maturity will be
restricted to 270 days as per Government Code Section 53601(f). Maximum
portfolio exposure will be limited to 20 percent and single-user holdings to no more
than 5 percent per issuer.

C. Treasury Securities: No restriction on the purchase of bills, notes or bonds. The
purchase of zero coupon, strips, or deep discount treasury bonds is not permitted.
Because these investments are the safest possible there is, no maximum portfolio
limit. Maximum investment maturities will be restricted to five years.

D. Certificates of Deposit: The District may invest in collateralized certificates of
deposits issued by commercial banks and savings and loans (Government Code
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Sections 53601(h) and 53635(h). A written depository contract is required with all
institutions that hold District deposits. Securities placed in a collateral pool must
provide coverage for at least 110 percent of all deposits that are placed in the
institution. Acceptable pooled collateral is governed by California Government
Code Section 53651. All banks are required to provide the District with a regular
statement of pooled collateral. This report will state that they are meeting the 110
percent collateral rule (Government Code Section 53652(a)), a listing of all
collateral with locations and market value, plus an accountability of the total
amount of deposits secured by the pool.

No bank shall receive District funds that have a Moody's investors Service rating
or Standard and Poor's Corporation rating less than "A".

Deposits of up to $250,000 are allowable in any institution that insures its
deposits with the Federal Deposit Insurance Corporation, regardless of Moody's
Investors Service or Standard and Poor's Corporation rating. The Chief Financial
Officer, for deposits of up to $250,000 may waive collateral requirements. A
maximum of $250,000 will be deposited in any one institution without collateral.

All banks are required to provide annual information regarding compliance to the
Community Reinvestment Act. Banks are required to maintain a minimum rating
of "satisfactory" as defined under the Financial Institutions Recovery Reform and
Enforcement Act.

As per section 53638 of the California Government Code, any deposit shall not
exceed the total paid-up capital and surplus of any depository bank, nor shall the
deposit exceed the total net worth of any institution.

Maximum portfolio exposure is limited to 15 percent. Maximum investment maturity
will be restricted to two years.

Negotiable Certificates of Deposit: Investments are limited to deposits issued by a
nationally or state-chartered bank or a state or federal association or by a state-
licensed branch of a foreign bank (Government Code Section 53601(h)) with a
minimum rating of "AA" as assigned by Moody's Investors Service and Standard
and Poor's Corporation.

As per section 53638 of the California Government Code, a deposit shall not
exceed the total paid-up capital and surplus of any depository bank, nor shall the
deposit exceed the total net worth of any institution.

Maximum portfolio exposure is limited to 15 percent. Maximum investment maturity
iS restricted to one year.

Commercial Paper: Investment is limited to the highest grade of stand alone or
enhanced ("prime") commercial paper as rated by Moody's Investors Service or
Standard & Poor's Corporation (A1l/P1), issued only by corporations that are
organized and operating within the United States and having total assets of $500
million. The corporation must also have an "A" (Government Code Section 53601)
rating or higher for the issuer’'s debentures, other than commercial paper, as
provided by Moody's Investors Service or Standard & Poor's Corporation.
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Purchases shall not exceed ten percent of the outstanding paper of the issuing
corporation. Maximum investment maturity will be restricted to 270 days
(Government Code Section 53601). Maximum portfolio exposure is limited to 25
percent and single-issuer holdings to no more than 10 percent per issuer.

Medium Term Notes: Investment is limited to "A" rated or higher notes, as rated by
Moody's Investors Service and Standard & Poor's Corporation. Permissible types
of notes include fixed rate and variable rate. Maximum investment maturity is
restricted to two years of "A" and "AA" rated notes and five years of "AAA" rated
notes. Maximum portfolio exposure is limited to 15 percent and single-issuer
holding to no more that 10 percent per issuer. At the discretion of the Treasurer,
exceptions will be allowed to the single-issuer maximum of 5 percent, when in
his/her judgment, the issuer(s) have a AAA credit rating from Moody's Investors
Service and Standard and Poor's Corporation, and the investment has sufficiently
short remaining durations (up to 90 days).

Agencies: The District is permitted to invest in the following discount, coupon and
variable rate security issuers: Farm Credit Consolidated System; Federal Home
Loan Banks; Federal Home Loan Mortgage Corporation; Student Loan Market
Associations; Federal National Mortgage Association; Federal Farm Credit Bank;
Tennessee Valley Authority; Private Export Funding Corporation; and Federal
Land Bank. Maximum maturity is limited to 5 years. Maximum portfolio exposure
is limited to 55 percent.

Mortgage Pass-Through Securities: The District is permitted to invest in any
mortgage pass through security, collateralized mortgage obligation, mortgage
backed bond of a maximum maturity of five years. Securities must have an AA
credit rating from Moody's Investors Service and Standard and Poor's Corporation.
The maximum portfolio exposure is limited to 20 percent.

Money Market/ Mutual Funds: Investment is limited to funds that have a minimum
asset size of $500 million. Composition of the fund is limited to investments that
are authorized by this Statement of Investment Policy. Funds must have the
highest rating by two of the three largest nationally recognized rating services, or
have an investment adviser registered with the Securities and Exchange
Commission with no less than five years' experience investing in securities and
obligations authorized by this investment policy. Any fund shares purchased will
not include any type of commission. Maximum portfolio exposure is limited to 15
percent.

California Asset Management Program (CAMP): California Asset Management
Trust is a California common law trust established pursuant to Title 1, Division 7,
Chapter 5 of the Government Code of the State of California. Funds must have
the highest rating among two rating categories by one of the nationally recognized
statistical-rating organizations. If the District has funds invested in CAMP, the
District shall maintain on file CAMP’s disclosure statement listing its investment
policy and its requirements for participation, including limitations on deposits or
withdrawals. (Government Code Section 53601(p).

San Diego County Treasurer's Pooled Money Fund. This is a local government
investment pool managed by the San Diego County Treasurer-Tax Collector. If
the District has funds invested in San Diego County Pool, the District shall maintain

F.1. Page 8



EXHIBIT A ATTACHMENT 1

on file the San Diego County Treasurer’'s Pooled Money Fund Investment Policy
and its requirements for participation, including limitations on deposits or
withdrawals. ((Government Code Section 53684)

Section 4.08.070 Portfolio Limitations.

In the event that the percentage limits attributable to each security type are violated due to a
temporary imbalance in the portfolio, the Chief Financial Officer will make a determination as to
the appropriate course of action. The appropriate course of action may be to liquidate securities
to rebalance the portfolio or to hold the securities to maturity in order to avoid a market loss.
Portfolio percentages are in place to ensure diversification of the investment portfolio and as such
a small temporary imbalance would not violate this basic tenet. When a portfolio percentage is
exceeded, the Chief Financial Officer will report the violation in the Monthly Financial Report at
the next regularly scheduled Board meeting, with detail of the strategy determined to address the
imbalance, for Board ratification.

Section 4.08.080 Ineligible Investment.

Investments not described herein, including, but not limited to common stocks, futures and the
writing of options are prohibited from use in this portfolio. The use of short positions is also
prohibited.

A. Derivatives: A derivative is defined as a financial instrument that derives its cash
flows, and therefore its value, by reference to an underlying instrument, index or
reference rate. The purchase of yield curve notes, interest only, principal only,
range notes, and inverse floaters are prohibited (this list is not intended to cover
all types of securities and is presented as an example of the types of securities
that should be avoided). Callable bonds, step-up bonds, and floating rate securities
(with a positive spread) are permitted investments. No security will be purchased
that could result in a zero interest accrual if held to maturity.

B. Swaps: A swap is a shift of assets from one instrument to another and may be
done for a variety of reasons, such as to increase yield, lengthen or shorten
maturities, to take a profit, or to increase investment quality. In no instant shall a
swap be used for speculative purposes. A swap transaction will only be executed
if economic gain can be realized. Any such swap shall be simultaneous (same day
execution of sale and purchase).

Section 4.08.090 Internal Controls.

The Chief Financial Officer shall establish a system of internal controls to be examined and
monitored by the District's independent auditor. The controls shall include the requirement that all
purchases and sells of investment be by wire transfer from and to the District's authorized

depository.

Section 4.08.100 Qualified Banks and Securities Dealers.
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The District shall conduct business only with banks, savings and loans, and registered investment
securities dealers. The Chief Financial Officer will investigate various firms available in the market
place with consideration to their specialties and practices. The Chief Financial Officer will exercise
special care when considering new investment products and services. A verifiable record of
successful implementation in other public agencies is preferred.

Section 4.08.110 Risk Tolerance.

The District recognizes that investment risks can result from issuer defaults, market price changes
or various technical complications leading to temporary illiquidity. Portfolio diversification is
employed as a way to control risk. Investments in the Local Agency Investment Fund alone meet
the diversification requirement because it is investing in a fund which meets all the requirements
of California Government Code, Sections 53600 et seq. The Chief Financial Officer is expected
to display prudence in the selection of securities, as a way to minimize default risk. No individual
investment transaction shall be undertaken which jeopardizes the total capital position of the
overall portfolio. The Chief Financial Officer shall periodically establish guidelines and strategies
to control risk of default, market price changes and illiquidity.

Risk will also be managed by subscribing to a portfolio management philosophy that helps to
control market and interest rate risk by investing to a shorter term. This philosophy also prohibits
trading losses (for speculative purposes) unless there is a sudden need for liquidity and the need
cannot be satisfied on a more cost effective basis. Loss of principal will only be acceptable if
economic gain can be conclusively demonstrated.

Section 4.08.120 Safekeeping and Custody.

Where possible, investment securities are to be purchased in book-entry form in the District's
name and held in safekeeping for the District by the broker, bank or other institution properly
insured and recognized as an appropriate depository for similar investments. Term and non-
negotiable instruments, such as certificates of deposit, can be held by the Chief Financial Officer
or in safekeeping as the Chief Financial Officer deems appropriate. All instruments shall be in the
name of the District.

Section 4.08.130 Ethics and Conflict of Interest.

Officers and employees involved in the investment process shall refrain from personal business
activity that could conflict with proper execution of the investment program, or which could impair
their ability to make impartial investment decisions. Employees and investment officers shall
disclose any material financial interest in financial institutions that conduct business with this
jurisdiction, and they shall further disclose any large personal financial/investment positions that
could be related to the performance of the District's portfolio. All officers and employees involved
in the investment of public funds are required to comply with the District's Conflict of Interest Code.

Section 4.08.140 Statement of Investment Policy.
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This Statement of Investment Policy shall be reviewed and submitted annually to the Board of
Directors in order to incorporate any changes necessary to ensure consistency and its relevance
to current law, and financial and economic trends. This Statement of Investment Policy shall be
reviewed at a public meeting and voted on prior to the start of each calendar year.

Section 4.08.150 Glossary.

“Agencies™ Federal agency securities. Examples include: Student Loan Marketing Association,
Tennessee Valley Authority, and the Federal Home Loan Banks.

“Asked”: The price at which securities are offered. (The price at which a firm will sell a security to
an investor.)

“Bankers’ Acceptance” (BA): A draft or bill or exchange accepted by a bank or trust company.
The accepting institute guarantees payment of the bill, as well as the issuer.

“Basis Point”: One one-hundredth of a percent (i.e. 0.01%).

“Bid": The price offered by a buyer of securities. (When you are selling securities, you ask for a
bid).

“Broker”: A broker brings buyers and sellers together for a commission. He/She does not take a
position.

“Certificate of Deposit” (CD): A time deposit with a specific maturity evidenced by a certificate.
Large denomination CD's are typically negotiable.

“Collateral”: Securities, evidence of deposit or other property which a borrower pledges to secure
repayment of a loan. Also repayment of a loan. Also refers to securities pledged by a bank to
secure deposits of public monies.

“Commercial Paper”: Short term obligations issued by banks, corporations, and other borrowers
to investors with temporary idle cash. Such instruments are unsecured and are issued on a
discounted basis.

“Coupon”: a) The annual rate of interest that a bond's issuer promises to pay the bondholder on
the bond's face value. b) A certificate attached to a bond evidencing interest due on a payment
date.

“Dealer”: A dealer, as opposed to a broker, acts as a principal in all transactions, buying and
selling for his own account.

“Debenture”: A bond secured only by the general credit of the issuer.
“Delivery versus Payment”. There are two methods of delivery of securities: delivery versus
payment and delivery versus receipt. Delivery versus payment is delivery of securities with an

exchange of money for the securities. Delivery versus receipt is delivery of securities with an
exchange of a signed receipt for the securities.
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“Derivative”. A financial instrument that derives its cash flows, and therefore its value, by
reference to an underlying instrument, index or reference rate.

“Discount”. The difference between the cost price of a security and its maturity when quoted at
lower than face value. A security selling below original offering price shortly after sale also is
considered to be at a discount.

“Discount Securities”: Non-interest bearing money market instruments that are issued at a
discount and redeemed at maturity for full face value (i.e. U.S. Treasury Bills).

“Diversification™. Dividing investment funds among a variety of securities offering independent
returns.

“Federal Credit Agencies”: Agencies of the Federal government set up to supply credit to various
classes of institutions (e.g. S&L's, small business firms, students, farmers, farm cooperatives, and
exporters).

“Federal Deposit Insurance Corporation” (FDIC): A Federal agency that insures
bank deposits, currently up to $250,000 per deposit.

“Federal Funds Rate”: The rate of interest at which Fed funds are traded. This rate is currently
pegged by the Federal Reserve through open-market operations.

“Federal Home Loan Banks” (FHLB): The institutions that regulate and lend to savings and loan
associations. The Federal Home Loan Banks play a role analogous to that played by the Federal
Reserve Banks vis-a-vis member commercial banks.

“Federal National Mortgage Association” (FNMA): FNMA, like GNMA was chartered under the
Federal National Mortgage Association Act in 1938. FNMA is a Federal corporation working under
the auspices of the Department of Housing and Urban Development (HUD). It is the largest single
provider of residential mortgage funds in the United States. Fannie Mae, as corporation is called,
is a private stockholder owned corporation. The corporation's purchases include a variety of
adjustable mortgages and second loans, in addition to fixed-rate mortgages. FNMA's securities
are also highly liquid and are widely accepted. FNMA assumes and guarantees that all security
holders will receive timely payment of principal and interest.

“Federal Open Market Committee” (FOMC): Consists of seven members of the Federal Reserve
Bank Presidents. The President of the New York Federal Reserve Bank is a permanent member,
while the other presidents serve on a rotating basis. The Committee periodically meets to set
Federal Reserve guidelines regarding purchases and sales of Government Securities in the open
market as a means of influencing the volume of bank credit and money.

“Federal Reserve System”: The central bank of the United States created by Congress and
consisting of a seven-member Board of Governors in Washington, D.C.; 12 regional banks and
about 5,700 commercial banks are members of the system.

“Liquidity™: A liquid asset is one that can be concerted easily and rapidly into cash without a

substantial loss of value. In the money market, a security is said to be liquid if the spread between
bid and asked prices is narrow and reasonable size can be done at those quotes.
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“Local Government Investment Pool” (LGIP): The aggregate of all funds from political subdivisions
that are placed in the custody of the State Treasurer (LAIF) for investment and reinvestment.

“Medium Term Note”: Corporate and Agency, usually senior debt instruments sold by an agent
on a continuously offered basis.

“Market Value”: The price at which a security is trading and could presumably be purchased or
sold.

“Market Repurchase Agreement”: A written contract covering all future transactions between the
parties to repurchase reverse repurchase agreements that establish each party's rights in the
transactions. A master agreement will often specify, among other things, the right of the buyer-
lender to liquidate the underlying securities in the event of default by the seller-borrower.

“Maturity”: The date upon which the principal or stated value of an investment becomes due and
payable.

“Medium Term Note”: Corporate and Agency, usually senior debt instruments sold by an agent
on a continuously offered basis.

“Money Market Funds”: Third party funds that are subject to SEC (Investment Company Act of
1940) regulations that specify diversification requirements and the types of securities that they
may purchase. They do not have to abide by the same restrictions that apply to public agencies
(Section 53601).

“Offer”. The price asked by a seller of securities. (When you are buying securities, you ask for an
offer). See "Asked" and "Bid".

“Open Market Operations™ Purchases and sales of government and certain other securities in
the open market by the New York Federal Reserve Bank as directed by the FOMC in order to
influence the volume of money and credit in the economy. Purchases inflect reserves into the
bank system and stimulate growth of money and credit. Sales have the opposite effect. Open
market operations are the Federal Reserve's most important and most flexible monetary policy
tool.

“Portfolio”: Collection of securities held by an investor.

“Primary Dealer”: A group of government securities dealers who submit daily reports of market
activity and positions and monthly financial statements to the Federal Reserve Bank of New York
and are subject to its informal oversight. Primary dealers include Securities and Exchange
Commission (SEC), registered securities broker/dealers, banks and a few unregulated firms.

“Prudent Person Rule”: An investment standard. In some states, the law requires that a fiduciary,
such as a trustee, may invest money only in a list of securities selected by the custody state - the
so-called "legal list". In other states, the trustee may invest in a security if it is one which would
be bought by a prudent person of discretion and intelligence who is seeking a reasonable income
and preservation of capital.

“Mutual Funds”: Third party funds that are subject to the investment guidelines as described
under code Section 53601.
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“Private Export Funding Corporation”: Created by the U.S. Department of Treasury and the
Export-Import Bank to increase the funding available to finance U.S. exports. Interest payments
and principal payments are backed by the full faith and credit of the U.S. Government.

“Rate of Return”: The yield obtainable on its purchase price or its current market price. This may
be the amortized yield to maturity; on a bond, the current income return.

“Repurchase Agreement” (RP or REPO): A holder of securities sells these securities to an
investor with an agreement to repurchase them at a fixed date. The security "buyer" in effect lends
the "seller" money for the period of the agreement, and the terms of the agreement are structured
to compensate him for this. Dealers use RP extensively to finance their positions. Exception:
When the Fed is said to be doing RP, it is lending money that is, increasing bank reserves.

“Safekeeping”™. A service to customers rendered by banks for a fee whereby securities and
valuables of all types and descriptions are held in the bank's vaults for protection.

“Second Market”: A market made for the purchase and sale of outstanding issues following the
initial distribution.

“Securities and Exchange Commission”. Agency created by Congress to protect investors in
securities transactions by administering securities legislation.

“Swap”: A shift of assets from one instrument to another and may be done for a variety of reasons,
such as to increase yield, lengthen or shorten maturities, to take a profit, or to increase investment
quality.

“Tennessee Valley Authority”: Established in 1933 by the U.S. Government to strengthen the
regional economy and national defense by controlling the Tennessee River. TVA is a wholesaler
of power to local distributors, federal agencies, and industries. The borrowings of TVA are part of
the federal budget and the TVA Act guarantees a line of credit with the U.S. Treasury. However,
obligations are guaranteed by the TVA, not the U.S. Government.

“Treasury Bills”: A non-interest bearing discount security issued by the U.S. Treasury to finance
the national debt. Most bills are issued to mature in three months, six months, or one year.

“Treasury Bond™ Long-term U.S. Treasury securities having initial maturities of more than 10
years.

“Treasury Notes” Intermediate-term coupon bearing U.S. Treasury securities having initial
maturities of from one year to ten years.

“Yield”: The rate of annual income return on an investment, expressed as a percentage.
A. “Income Yield” is obtained by dividing the current market price for the security.
B. “Net Yield” or “Yield to Maturity” is the current income yield minus any premium
above par or plus any discount form par in purchase price, with the adjustment

spread over the period from the date of purchase to the date of maturity of the
bond.
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Section 4.08.010 Introduction.

The purpose of this document is to identify various policies and procedures that enhance
opportunities for a prudent and systematic investment policy and to organize and formalize
investment related activities. The ultimate goal is to enhance the economic status of the Water
District while protecting its funds. The three primary goals of this policy are:

A. To assure compliance with all Federal, State and Local laws governing the
investment of monies under the control of the Chief Financial Officer.

B. To protect the principal monies entrusted to this Water District.

C. To generate the maximum amount of investment income within the parameters of
this Statement of Investment Policy.

The Board of Directors and upon formal delegation, the Chief Financial Officer for the Ramona
Municipal Water District, duly authorized to invest District monies by California Government Code,
are trustees of District funds and therefore fiduciaries subject to the prudent investor standard.

Section 4.08.020 Scope.

It is intended that this policy cover all funds and investment activities under the direct authority of
the District, except for employee's retirement funds, -and-deferred compensation funds, or other
post-employment benefit trust fund (if any).
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Section 4.08.030 Objectives.

A.

Safety: It is the primary duty and responsibility of the Chief Financial Officer to
protect, preserve and maintain cash and investments placed in his/her trust. Each
investment transaction shall seek to ensure that capital losses are avoided,
whether from institution default, broker-dealer default, or erosion of market value
of securities. The Chief Financial Officer shall evaluate or cause to have evaluated
each potential investment, seeking both quality in issuer and in underlying security
or collateral.

Diversification of the portfolios will be used in order to reduce exposure to principal
loss.

Liquidity: An adequate percentage of the portfolio will be maintained in liquid short-
term securities which can be converted to cash if necessary to meet disbursement
requirements.

Yield: Yield becomes a consideration only after the basic requirement of safety
and liquidity has been met.

Market-Average Rate of Return: The investment portfolio shall be designed to
attain a market-average rate of return throughout economic cycles, taking into
account the District's risk constraints, the cash flow characteristics of the portfolio,
state and local laws, and ordinances or resolutions that restrict investments.
Market-average rate of return is defined as the average return on one year U.S.
Treasury bills.

Diversification: The investment portfolio will be diversified to avoid incurring
unreasonable and avoidable risks regarding specific security types or individual
financial institutions.

Prudence: The Board of Directors and the Chief Financial Officer adheres to the
guidance provided by the "prudent investor standard" as set forth by California
Government Code section 53600.3, which provides that ". . . all governing bodies
of local agencies are persons authorized to make investment decisions on behalf
of those local agencies investing public funds are trustees and therefore fiduciaries
subject to the prudent investor standard. When investing, reinvesting, purchasing,
acquiring, exchanging, selling or managing public funds, a trustee shall act with
care, skill, prudence and diligence under the circumstances then prevailing,
including, but not limited to, the general economic conditions and the anticipated
needs of the agency, that a prudent person acting in a like capacity and familiarity
with those matters would use in the conduct of funds of a like character and with
like aims, to safeguard the principal and maintain the liquidity needs of the agency."

Public Trust: All participants in the investment process shall act as custodians of
the public trust. Investment officials shall recognize that the investment portfolio is
subject to public review and evaluation. The overall program shall be designed and
managed with a degree of professionalism that is worthy of the public trust. In a
diversified portfolio it must be recognized that occasional measured losses are
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inevitable, and must be considered within the context of overall portfolio's
investment return, provided that adequate diversification has been implemented.

Section 4.08.040 Delegation of Authority.

The investment, per this policy, of District idle monies is annually delegated to the Chief Financial
Officer who shall thereafter assume full responsibility for those transactions until the delegation
of authority is revoked or expires.

Section 4.08.050 Reporting.

The Chief Financial Officer will submit a monthly investment report to the Board of Directors. This
report will include: type of investment, issuer, date of maturity, amount of deposit/par amount,
current market value of all securities, rate of interest, statement that there are or are not sufficient
funds to meet the next 6 months obligations and a statement indicating compliance or
noncompliance with this Statement of Investment Policy.

Section 4.08.060 Authorized Investment Instruments.

The Water District is governed by the California Government Code, Sections 53600 et seq. Within
the context of these limitations, the following investments are authorized:

A. Local Agency Investment Fund: The District may invest in the Local Agency
Investment Fund established by the State Treasurer for the benefit of local
agencies. In order to ensure that LAIF is purchasing securities that comply with the
Government Code, the monthly report shall be reviewed by the Chief Financial
Officer. The fund must have twenty-four hour liquidity. The maximum permitted

investment will be governed by State Law-{eurrenth-$75-$40-million).

The District may also invest bond proceeds in the Local Agency Investment Fund.
There is a $175M limit on the amount of bond proceeds that may be deposited into
the fund. Liquidity for bond proceeds, per fund regulations, is thirty calendar day
increments from the date of the initial deposit.

B. Bankers Acceptances: The District may invest in prime self-liquidating banker’s
acceptances limited to banks rated a minimum of "A" by Moody's Investors Service
and Standard and Poor's Corporation. The maximum investment maturity will be
restricted to 270 days as per Government Code Section 53601(f). Maximum
portfolio exposure will be limited to 20 percent and single-user holdings to no more
than 5 percent per issuer.

C. Treasury Securities: No restriction on the purchase of bills, notes or bonds. The
purchase of zero coupon, strips, or deep discount treasury bonds is not permitted.
Because these investments are the safest possible there is, no maximum portfolio
limit. Maximum investment maturities will be restricted to five years.

D. Certificates of Deposit: The District may invest in collateralized certificates of
deposits issued by commercial banks and savings and loans (Government Code
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Sections 53601(h) and 53635(h). A written depository contract is required with all
institutions that hold District deposits. Securities placed in a collateral pool must
provide coverage for at least 110 percent of all deposits that are placed in the
institution. Acceptable pooled collateral is governed by California Government
Code Section 53651. All banks are required to provide the District with a regular
statement of pooled collateral. This report will state that they are meeting the 110
percent collateral rule (Government Code Section 53652(a)), a listing of all
collateral with locations and market value, plus an accountability of the total
amount of deposits secured by the pool.

No bank shall receive District funds that have a Moody's investors Service rating
or Standard and Poor's Corporation rating less than "A".

Deposits of up to $250,000 are allowable in any institution that insures its
deposits with the Federal Deposit Insurance Corporation, regardless of Moody's
Investors Service or Standard and Poor's Corporation rating. The Chief Financial
Officer, for deposits of up to $250,000 may waive collateral requirements. A
maximum of $250,000 will be deposited in any one institution without collateral.

All banks are required to provide annual information regarding compliance to the
Community Reinvestment Act. Banks are required to maintain a minimum rating
of "satisfactory" as defined under the Financial Institutions Recovery Reform and
Enforcement Act.

As per section 53638 of the California Government Code, any deposit shall not
exceed the total paid-up capital and surplus of any depository bank, nor shall the
deposit exceed the total net worth of any institution.

Maximum portfolio exposure is limited to 15 percent. Maximum investment maturity
will be restricted to two years.

Negotiable Certificates of Deposit: Investments are limited to deposits issued by a
nationally or state-chartered bank or a state or federal association or by a state-
licensed branch of a foreign bank (Government Code Section 53601(h)) with a
minimum rating of "AA" as assigned by Moody's Investors Service and Standard
and Poor's Corporation.

As per section 53638 of the California Government Code, a deposit shall not
exceed the total paid-up capital and surplus of any depository bank, nor shall the
deposit exceed the total net worth of any institution.

Maximum portfolio exposure is limited to 15 percent. Maximum investment maturity
iS restricted to one year.

Commercial Paper: Investment is limited to the highest grade of stand alone or
enhanced ("prime") commercial paper as rated by Moody's Investors Service or
Standard & Poor's Corporation (A1l/P1), issued only by corporations that are
organized and operating within the United States and having total assets of $500
million. The corporation must also have an "A" (Government Code Section
53601-2)- rating or higher for the issuer's debentures, other than commercial
paper, as provided by Moody's Investors Service or Standard & Poor's
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Corporation. Purchases shall not exceed ten percent of the outstanding paper of
the issuing corporation. Maximum investment maturity will be restricted to 270 180
days (Government Code Section 53601-2). Maximum portfolio exposure is limited
to 25 15—percent and smgle issuer holdings to no more than 10 5—percent per
|ssuer ,

Medium Term Notes: Investment is limited to "A" rated or higher notes, as rated by
Moody's Investors Service and Standard & Poor's Corporation. Permissible types
of notes include fixed rate and variable rate. Maximum investment maturity is
restricted to two years of "A" and "AA" rated notes and five years of "AAA" rated
notes. Maximum portfolio exposure is limited to 15 percent and single-issuer
holding to no more that 10 5-percent per issuer. At the discretion of the Treasurer,
exceptions will be allowed to the single-issuer maximum of 5 percent, when in
his/her judgment, the issuer(s) have a AAA credit rating from Moody's Investors
Service and Standard and Poor's Corporation, and the investment has sufficiently
short remaining durations (up to 90 days).

Agencies: The District is permitted to invest in the following discount, coupon and
variable rate security issuers: Farm Credit Consolidated System; Federal Home
Loan Banks; Federal Home Loan Mortgage Corporation; Student Loan Market
Associations; Federal National Mortgage Association; Federal Farm Credit Bank;
Tennessee Valley Authority; Private Export Funding Corporation; and Federal
Land Bank. Maximum maturity is limited to 5 years. Maximum portfolio exposure
is limited to 55 percent.

Mortgage Pass-Through Securities: The District is permitted to invest in any
mortgage pass through security, collateralized mortgage obligation, mortgage
backed bond of a maximum maturity of five years. Securities must have an AA
credit rating from Moody's Investors Service and Standard and Poor's Corporation.
The maximum portfolio exposure is limited to 20 percent.

Money Market/ Mutual Funds: Investment is limited to funds that have a minimum
asset size of $500 million. Composition of the fund is limited to investments that
are authorized by this Statement of Investment Policy. Funds must have the
highest rating by two of the three largest nationally recognized rating services, or
have an investment adviser registered with the Securities and Exchange
Commission with no less than five years' experience investing in securities and
obligations authorized by this investment policy. Any fund shares purchased will

not include any type of commission—{Geverhment—Code—Section—53601(k)).

Maximum portfolio exposure is limited to 15 percent.

California Asset Management Program (CAMP): California Asset Management

Trust is a California common law trust established pursuant to Title 1, Division 7,
Chapter 5 of the Government Code of the State of California. Funds must have
the highest rating among two rating categories by one of the nationally recognized
statistical-rating organizations. If the District has funds invested in CAMP, the
District shall maintain on file CAMP’s disclosure statement listing its investment
policy and its requirements for participation, including limitations on deposits or
withdrawals. (Government Code Ssection 53601(p).
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L. San Diego County Treasurer's Pooled Money Fund. This is a local government
investment pool managed by the San Diego County Treasurer-Tax Collector. If
the District has funds invested in San Diego County Pool, the District shall maintain
on file the San Diego County Treasurer’'s Pooled Money Fund Investment Policy
and its requirements for participation, including limitations on deposits or
withdrawals. ((Government Code Ssection 53684)

Section 4.08.070 Portfolio Limitations.

In the event that the percentage limits attributable to each security type are violated due to a
temporary imbalance in the portfolio, the Chief Financial Officer will make a determination as to
the appropriate course of action. The appropriate course of action may be to liquidate securities
to rebalance the portfolio or to hold the securities to maturity in order to avoid a market loss.
Portfolio percentages are in place to ensure diversification of the investment portfolio and as such
a small temporary imbalance would not violate this basic tenet. When a portfolio percentage is
exceeded, the Chief Financial Officer will report the violation in the Monthly Financial Report at
the next regularly scheduled Board meeting, with detail of the strategy determined to address the
imbalance, for Board ratification.

Section 4.08.080 Ineligible Investment.

Investments not described herein, including, but not limited to common stocks, futures and the
writing of options are prohibited from use in this portfolio. The use of short positions is also
prohibited.

A. Derivatives: A derivative is defined as a financial instrument that derives its cash
flows, and therefore its value, by reference to an underlying instrument, index or
reference rate. The purchase of yield curve notes, interest only, principal only,
range notes, and inverse floaters are prohibited (this list is not intended to cover
all types of securities and is presented as an example of the types of securities
that should be avoided). Callable bonds, step-up bonds, and floating rate securities
(with a positive spread) are permitted investments. No security will be purchased
that could result in a zero interest accrual if held to maturity.

B. Swaps: A swap is a shift of assets from one instrument to another and may be
done for a variety of reasons, such as to increase yield, lengthen or shorten
maturities, to take a profit, or to increase investment quality. In no instant shall a
swap be used for speculative purposes. A swap transaction will only be executed
if economic gain can be realized. Any such swap shall be simultaneous (same day
execution of sale and purchase).

Section 4.08.090 Internal Controls.
The Chief Financial Officer shall establish a system of internal controls to be examined and
monitored by the District's independent auditor. The controls shall include the requirement that all

purchases and sells of investment be by wire transfer from and to the District's authorized
depository.
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Section 4.08.100 Qualified Banks and Securities Dealers.

The District shall conduct business only with banks, savings and loans, and registered investment
securities dealers. The Chief Financial Officer will investigate various firms available in the market
place with consideration to their specialties and practices. The Chief Financial Officer will exercise
special care when considering new investment products and services. A verifiable record of
successful implementation in other public agencies is preferred.

Section 4.08.110 Risk Tolerance.

The District recognizes that investment risks can result from issuer defaults, market price changes
or various technical complications leading to temporary illiquidity. Portfolio diversification is
employed as a way to control risk. Investments in the Local Agency Investment Fund alone meet
the diversification requirement because it is investing in a fund which meets all the requirements
of California Government Code, Sections 53600 et seq. The Chief Financial Officer is expected
to display prudence in the selection of securities, as a way to minimize default risk. No individual
investment transaction shall be undertaken which jeopardizes the total capital position of the
overall portfolio. The Chief Financial Officer shall periodically establish guidelines and strategies
to control risk of default, market price changes and illiquidity.

Risk will also be managed by subscribing to a portfolio management philosophy that helps to
control market and interest rate risk by investing to a shorter term. This philosophy also prohibits
trading losses (for speculative purposes) unless there is a sudden need for liquidity and the need
cannot be satisfied on a more cost effective basis. Loss of principal will only be acceptable if
economic gain can be conclusively demonstrated.

Section 4.08.120 Safekeeping and Custody.

Where possible, investment securities are to be purchased in book-entry form in the District's
name and held in safekeeping for the District by the broker, bank or other institution properly
insured and recognized as an appropriate depository for similar investments. Term and non-
negotiable instruments, such as certificates of deposit, can be held by the Chief Financial Officer
or in safekeeping as the Chief Financial Officer deems appropriate. All instruments shall be in the
name of the District.

Section 4.08.130 Ethics and Conflict of Interest.

Officers and employees involved in the investment process shall refrain from personal business
activity that could conflict with proper execution of the investment program, or which could impair
their ability to make impartial investment decisions. Employees and investment officers shall
disclose any material financial interest in financial institutions that conduct business with this
jurisdiction, and they shall further disclose any large personal financial/investment positions that
could be related to the performance of the District's portfolio. All officers and employees involved
in the investment of public funds are required to comply with the District's Conflict of Interest Code.
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Section 4.08.140 Statement of Investment Policy.

This Statement of Investment Policy shall be reviewed and submitted annually to the Board of
Directors in order to incorporate any changes necessary to ensure consistency and its relevance
to current law, and financial and economic trends. This Statement of Investment Policy shall be
reviewed at a public meeting and voted on prior to the start of each calendar year.

Section 4.08.150 Glossary.

“Agencies”: Federal agency securities. Examples include: Student Loan Marketing Association,
Tennessee Valley Authority, and the Federal Home Loan Banks.

“Asked”: The price at which securities are offered. (The price at which a firm will sell a security to
an investor.)

“Bankers’ Acceptance” (BA): A draft or bill or exchange accepted by a bank or trust company.
The accepting institute guarantees payment of the bill, as well as the issuer.

“Basis Point”: One one-hundredth of a percent (i.e. 0.01%).

“Bid”: The price offered by a buyer of securities. (When you are selling securities, you ask for a
bid).

“Broker”: A broker brings buyers and sellers together for a commission. He/She does not take a
position.

“Certificate of Deposit” (CD): A time deposit with a specific maturity evidenced by a certificate.
Large denomination CD's are typically negotiable.

“Collateral”: Securities, evidence of deposit or other property which a borrower pledges to secure
repayment of a loan. Also repayment of a loan. Also refers to securities pledged by a bank to
secure deposits of public monies.

“Commercial Paper”: Short term obligations issued by banks, corporations, and other borrowers
to investors with temporary idle cash. Such instruments are unsecured and are issued on a
discounted basis.

“Coupon”: a) The annual rate of interest that a bond's issuer promises to pay the bondholder on
the bond's face value. b) A certificate attached to a bond evidencing interest due on a payment
date.

“Dealer”: A dealer, as opposed to a broker, acts as a principal in all transactions, buying and
selling for his own account.

“Debenture”: A bond secured only by the general credit of the issuer.
“Delivery versus Payment”. There are two methods of delivery of securities: delivery versus
payment and delivery versus receipt. Delivery versus payment is delivery of securities with an

exchange of money for the securities. Delivery versus receipt is delivery of securities with an
exchange of a signed receipt for the securities.
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“Derivative™. A financial instrument that derives its cash flows, and therefore its value, by
reference to an underlying instrument, index or reference rate.

“Discount”. The difference between the cost price of a security and its maturity when quoted at
lower than face value. A security selling below original offering price shortly after sale also is
considered to be at a discount.

“Discount Securities”: Non-interest bearing money market instruments that are issued at a
discount and redeemed at maturity for full face value (i.e. U.S. Treasury Bills).

“Diversification”: Dividing investment funds among a variety of securities offering independent
returns.

“Federal Credit Agencies”: Agencies of the Federal government set up to supply credit to various
classes of institutions (e.g. S&L's, small business firms, students, farmers, farm cooperatives, and
exporters).

“Federal Deposit Insurance Corporation” (FDIC): A Federal agency that insures
bank deposits, currently up to $250,.000 per deposit.

“Federal Funds Rate”: The rate of interest at which Fed funds are traded. This rate is currently
pegged by the Federal Reserve through open-market operations.

“Federal Home Loan Banks” (FHLB): The institutions that regulate and lend to savings and loan
associations. The Federal Home Loan Banks play a role analogous to that played by the Federal
Reserve Banks vis-a-vis member commercial banks.

“Federal National Mortgage Association” (FNMA): FNMA, like GNMA was chartered under the
Federal National Mortgage Association Act in 1938. FNMA is a Federal corporation working under
the auspices of the Department of Housing and Urban Development (HUD). It is the largest single
provider of residential mortgage funds in the United States. Fannie Mae, as corporation is called,
is a private stockholder owned corporation. The corporation's purchases include a variety of
adjustable mortgages and second loans, in addition to fixed-rate mortgages. FNMA's securities
are also highly liquid and are widely accepted. FNMA assumes and guarantees that all security
holders will receive timely payment of principal and interest.

“Federal Open Market Committee” (FOMC): Consists of seven members of the Federal Reserve
Bank Presidents. The President of the New York Federal Reserve Bank is a permanent member,
while the other presidents serve on a rotating basis. The Committee periodically meets to set
Federal Reserve guidelines regarding purchases and sales of Government Securities in the open
market as a means of influencing the volume of bank credit and money.

“Federal Reserve System™ The central bank of the United States created by Congress and
consisting of a seven-member Board of Governors in Washington, D.C.; 12 regional banks and
about 5,700 commercial banks are members of the system.

“Liquidity”: A liquid asset is one that can be concerted easily and rapidly into cash without a

substantial loss of value. In the money market, a security is said to be liquid if the spread between
bid and asked prices is narrow and reasonable size can be done at those quotes.
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“Local Government Investment Pool” (LGIP): The aggregate of all funds from political subdivisions
that are placed in the custody of the State Treasurer (LAIF) for investment and reinvestment.

“Medium Term Note”: Corporate and Agency, usually senior debt instruments sold by an agent
on a continuously offered basis.

“Market Value”: The price at which a security is trading and could presumably be purchased or
sold.

“Market Repurchase Agreement”: A written contract covering all future transactions between the
parties to repurchase reverse repurchase agreements that establish each party's rights in the
transactions. A master agreement will often specify, among other things, the right of the buyer-
lender to liquidate the underlying securities in the event of default by the seller-borrower.

“Maturity”: The date upon which the principal or stated value of an investment becomes due and
payable.

“Medium Term Note”: Corporate and Agency, usually senior debt instruments sold by an agent
on a continuously offered basis.

“Money Market Funds”: Third party funds that are subject to SEC (Investment Company Act of
1940) regulations that specify diversification requirements and the types of securities that they
may purchase. They do not have to abide by the same restrictions that apply to public agencies
(Section 53601).

“Offer”. The price asked by a seller of securities. (When you are buying securities, you ask for an
offer). See "Asked" and "Bid".

“Open Market Operations™ Purchases and sales of government and certain other securities in
the open market by the New York Federal Reserve Bank as directed by the FOMC in order to
influence the volume of money and credit in the economy. Purchases inflect reserves into the
bank system and stimulate growth of money and credit. Sales have the opposite effect. Open
market operations are the Federal Reserve's most important and most flexible monetary policy
tool.

“Portfolio™: Collection of securities held by an investor.

“Primary Dealer”: A group of government securities dealers who submit daily reports of market
activity and positions and monthly financial statements to the Federal Reserve Bank of New York
and are subject to its informal oversight. Primary dealers include Securities and Exchange
Commission (SEC), registered securities broker/dealers, banks and a few unregulated firms.

“Prudent Person Rule”: An investment standard. In some states, the law requires that a fiduciary,
such as a trustee, may invest money only in a list of securities selected by the custody state - the
so-called "legal list". In other states, the trustee may invest in a security if it is one which would
be bought by a prudent person of discretion and intelligence who is seeking a reasonable income
and preservation of capital.

“Mutual Funds”: Third party funds that are subject to the investment guidelines as described
under code Section 53601.
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“Private Export Funding Corporation”: Created by the U.S. Department of Treasury and the
Export-Import Bank to increase the funding available to finance U.S. exports. Interest payments
and principal payments are backed by the full faith and credit of the U.S. Government.

“Rate of Return”: The yield obtainable on its purchase price or its current market price. This may
be the amortized yield to maturity; on a bond, the current income return.

“Repurchase Agreement” (RP or REPO): A holder of securities sells these securities to an
investor with an agreement to repurchase them at a fixed date. The security "buyer" in effect lends
the "seller" money for the period of the agreement, and the terms of the agreement are structured
to compensate him for this. Dealers use RP extensively to finance their positions. Exception:
When the Fed is said to be doing RP, it is lending money that is, increasing bank reserves.

“Safekeeping”™. A service to customers rendered by banks for a fee whereby securities and
valuables of all types and descriptions are held in the bank's vaults for protection.

“Second Market”: A market made for the purchase and sale of outstanding issues following the
initial distribution.

“Securities and Exchange Commission”. Agency created by Congress to protect investors in
securities transactions by administering securities legislation.

“Swap”: A shift of assets from one instrument to another and may be done for a variety of reasons,
such as to increase yield, lengthen or shorten maturities, to take a profit, or to increase investment
quality.

“Tennessee Valley Authority”: Established in 1933 by the U.S. Government to strengthen the
regional economy and national defense by controlling the Tennessee River. TVA is a wholesaler
of power to local distributors, federal agencies, and industries. The borrowings of TVA are part of
the federal budget and the TVA Act guarantees a line of credit with the U.S. Treasury. However,
obligations are guaranteed by the TVA, not the U.S. Government.

“Treasury Bills”: A non-interest bearing discount security issued by the U.S. Treasury to finance
the national debt. Most bills are issued to mature in three months, six months, or one year.

“Treasury Bond”: Long-term U.S. Treasury securities having initial maturities of more than 10
years.

“Treasury Notes” Intermediate-term coupon bearing U.S. Treasury securities having initial
maturities of from one year to ten years.

“Yield”: The rate of annual income return on an investment, expressed as a percentage.
A. “Income Yield” is obtained by dividing the current market price for the security.
B. “Net Yield” or “Yield to Maturity” is the current income yield minus any premium
above par or plus any discount form par in purchase price, with the adjustment

spread over the period from the date of purchase to the date of maturity of the
bond.
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RESOLUTION NO. 23-XXXX

RESOLUTION OF THE BOARD OF DIRECTORS OF THE

RAMONA MUNICIPAL WATER DISTRICT

AUTHORIZING THE ESTABLISHMENT OF AN INVESTMENT
ACCOUNT IN THE SAN DIEGO COUNTY INVESTMENT POOL
ADMINISTERED BY THE TREASURER-TAX COLLECTOR

WHEREAS, the Ramona Municipal Water District (“District”) is organized and operates
pursuant to the Municipal Water District Law of 1911 commencing with Section 71000 of the
California Water Code; and

WHEREAS, Government Code Section 53684, as amended, allows local public agencies
to deposit excess money in the County Treasury for investment purposes; and

WHEREAS, it is in the best interests of the District to protect and maximize the earnings

on funds; and

WHEREAS, the San Diego County Investment Pool is in compliance with the District
Investment Policy found in Chapter 4.08 of the Legislative Code;

NOW, THEREFORE, be it hereby resolved, determined and ordered by the Board of
Directors of the Ramona Municipal Water District as follows:

Section 1.

Section 2.

Section 3.

The matters set forth in the recitals to this Resolution are true and correct
statements.

That the District Board of Directors does hereby authorize the deposit and
withdrawal of District monies in the San Diego County Investment Pool in
the County Treasury in accordance with the District Legislative Code
Section 4.08.060 and the provisions of Government Code Section 53684
for the purpose of investment as stated therein and verification by the
County Treasurer's Office of all banking information provided in that
regard.

That the following District officers or their successors in office shall be
authorized to order the deposit or withdrawal of monies in the San Diego
County Investment Pool:

Erica Wolski Joseph Spence
General Manager Chief Financial Officer
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ADOPTED, SIGNED AND APPROVED at a regular meeting of the Board of Directors
of Ramona Municipal Water District held on the 10" day of January 2023, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
President, Board of Directors
Ramona Municipal Water District
ATTEST:

Secretary, Board of Directors
Ramona Municipal Water District
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.2.
Regular Board Meeting of January 10, 2023

President
and Members of the Board of Directors
Ramona, CA 92065

RE: CONSIDERATION TO ADOPT AN ORDINANCE TO AMEND DISTRICT LEGISLATIVE
CODE SECTION 7.28.070, “DOWN-SIZING WATER SERVICE”

Members of the Board:

Purpose
To adopt an ordinance to modify existing Legislative Code language related to down-sizing a

water meter when the District is already planning to make modifications to the service.
Changing the code to enable customers to take advantage of planned meter changes to reduce
the cost of downsizing a meter will subsequently save affected customers significant meter
replacement costs, enabling them to right size the water service and their monthly service
charge.

Background
The District is continuing to convert meters to radio read meters and will continue to replace

meters for many other circumstances. Customers have inquired to downsize a meter prior to the
District replacing a meter. However, Legislative Code Section 7.28.070 is interpreted to require
the customer to pay for ALL downsizing costs, even when the District is already planning on
replacing the meter. Refer to section B below:

A. An owner may apply to exchange an existing meter for a smaller meter. This will not
result in a change in the EDUs required and no refund of fees or charges paid. It may
result in a reduction in monthly system charges.

B. The owner requesting downsizing the water service size shall pay all costs associated
with removal of the larger meter, modifying the system to accommodate a smaller meter
and installation of a smaller meter. The installation cost will be for a drop-in per section
7.16.030 of this code. If smaller meter is to be placed at a different location(s) on the
parcel see section 7.28.060
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As subsection B states that the owner shall pay all costs, currently even if the District is already
planning to make modification, the Code indicates that the owner should pay for the costs
related to down-sizing.

Discussion

In cases, where the District is not planning to modify a meter, subsection B makes sense as
there is a cost due to staff labor time to make the change and the cost of a new meter, as
shown in Tables 1 and 2. The old meter is not reused. The costs in Table 2 are included in
Section 7.16.030 for “drop in meter only” installation.

Table 1. New Meter Installation Base Fee

Base Fee Base Fee
1” or Smaller 1.5” or Larger
Direct Labor $115.80 $138.18
Overhead (Direct Labor x 59.4%) $65.20 $77.80
Travel (15 miles x $0.58) $8.70 $8.70
Base Fee $193.29 $228.96

Source: Table 13 of 2019 Raftelis Capacity and Connection Fee Study.

Table 2. New Meter Installation Base Fee

Meter Size Base Fee Meter Costs Material Costs Proposed Fee
¥" or Smaller $193 $229 $354 $776
1’ $193 $266 $550 $1,009
1.5” $229 $492 $690 $1,411
2" $229 $647 $790 $1,666

Source: Table 14 of 2019 Raftelis Capacity and Connection Fee Study.

However, in cases where the District is planning to replace a meter, such as converting an
existing meter to a radio read meter or other situations, there would be no additional cost to the
District other than updating the District’s files. Therefore, it is proposed that in this scenario, the
customer should not need to pay the staff labor and meter costs but should pay the $291
(preliminary and application fees) for the purpose of changing the District’s work order for the
service, and updating District billing, backflow and engineering records.

Therefore, the following modification, as shown in underlined text, to the District’s code is
proposed:

A. An Ownerewner may apply to exchange an existing meter for a smaller meter. This
will not result in a change in the EDUs required and no refund of fees or charges paid. It
may result in a reduction in monthly Water System Chargessystem-charges.
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B. The Owner-ewner requesting downsizing the Water Servicewater-service size shall
pay all costs associated with removal of the larger meter, modifying the system to
accommodate a smaller meter and installation of a smaller meter. The installation cost
will be for a drop-in per section 7.16.030 of this code.

In the event that the District is already planning to remove and replace the water meter
within the next three months, the Owner may use this planned activity to reduce costs
associated with the removal or modification and drop in of new meter, subject to the
General Manager's review and approval. In all cases the Owner shall pay the required
application fees. If smaller meter is to be placed at a different location(s) on the parcel
see section 7.28.060.

This section has also been updated to capitalize words and phrases included in Section
7.28.010 Definitions, such as “Owner”, “Water Service” and “Water System Charge”.

A redlined version of Section 7.28.070 is provided for review of the proposed revisions, as well
as the required Ordinance to include these proposed changes to the District Legislative Code.

Fiscal Impact
None.

Recommendation
It is respectfully recommended that the Board approve the attached Ordinance to modify the
District Legislative Code.

Submitted by: Erica Wolski, PE, General Manager

ATTACHMENTS:

Attachment 1 Exhibit A Redlined copy of Section 7.28.070 F.2. Page 4
Attachment 2 Ordinance F.2. Page 5-6
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Contents:

Section 7.28.010
Section 7.28.020
Section 7.28.030
Section 7.28.040
Section 7.28.045
Section 7.28.050
Section 7.28.060
Section 7.28.070
Section 7.28.080
Section 7.28.085
Section 7.28.090
Section 7.28.100

Section 7.28.070

Exhibit A

Chapter 7.28

WATER SERVICE APPLICATION AND METER SIZING

Definitions.

Applying for Water Service.

Determination of Meter Size and Equivalent Dwelling Units.
New Water Service.

Out-of-District Water Service.

Abandoned Water Service.

Relocating Water Service.

Down-sizing Water Service.

Up-sizing Water Service.

Allocation of Existing Water Service for Subdivisions.
Meter Modification Due to Exceeding Meter EDUs or Flow.
Water Service Installation.

Down-sizing Water Service.

ATTACHMENT 1

A.

An Ownerewner may apply to exchange an existing meter for a smaller meter.
This will not result in a change in the EDUs required and no refund of fees or
charges paid. It may result in a reduction in monthly Water System Chargessystem

charges.

The Ownerewner requesting downsizing the Water Servicewaterservice size shall
pay all costs associated with removal of the larger meter, modifying the system to
accommodate a smaller meter and installation of a smaller meter. The installation
cost will be for a drop-in per section 7.16.030 of this code.

In the event that the District is already planning to remove and replace the water
meter within the next three months, the Owner may use this planned activity to
reduce costs associated with the removal or modification and drop in of new meter,
subject to the General Manager's review and approval. In all cases the Owner shall
pay the required application fees. If smaller meter is to be placed at a different
location(s) on the parcel see section 7.28.060.

The District shall determine meter size and EDUs and if an increase in EDUs is
warranted the owner shall pay the additional fees and charges. If a decrease in
EDUs is determined, the District does not refund fees and charges.
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ATTACHMENT 2

ORDINANCE 23-XXX

ORDINANCE OF THE BOARD OF DIRECTORS OF THE RAMONA
MUNICIPAL WATER DISTRICT AMENDING THE DISTRICT’S LEGISLATIVE
CODE SECTION 7.28.070

WHEREAS, the Ramona Municipal Water District (“District”) is organized and
operating pursuant to Water Code section 71000 et seq., and

WHEREAS, Section 7.28.070 of the District’s Legislative Code currently sets forth the
District’s procedures for down-sizing a water service; and

WHEREAS, the District desires to amend the District Legislative Code with regard to
down-sizing water service.

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the Ramona
Municipal Water District as follows:

SECTION 1: The matters set forth in the Recitals to this Ordinance are true and correct
statements and incorporated as findings.

SECTION 2: The Board of Directors of the Ramona Municipal Water District reviewed
the information, including but not limited to the information contained in the Board
Agenda Item on this subject.

SECTION 3: The District finds that this Ordinance is not subject to the California
Environmental Quality Act.

SECTION 4: The District’s Legislative Code Section 7.28.070 is hereby amended to
read as shown in Exhibit A, attached hereto, and incorporated herein by this reference.

SECTION 5. If any paragraph or exhibit of this Ordinance is found to be unenforceable
or contrary to law, the remaining provisions shall remain in full force and effect.

SECTION 6. This Ordinance shall become effective upon its adoption.

PASSED AND ADOPTED by the Board of Directors of the Ramona Municipal Water
District at the regular meeting of January 10, 2023 by the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
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ATTACHMENT 2

President, Board of Directors
Ramona Municipal Water District

ATTEST:

Secretary, Board of Directors
Ramona Municipal Water District
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.3.
Regular Board Meeting of January 10, 2023

President
and Members of the Board of Directors
Ramona, CA 92065

RE: REPORT OUT FROM THE PARKS AND RECREATION AD HOC COMMITTEE AND
CONSIDERATION TO APPROVE THE AD HOC’'S RECOMMENDATION THAT THE
BOARD GIVE THE GENERAL MANAGER DIRECTION TO SEND NOTICE OF
NONRENEWAL OF THE CURRENT RPRA AGREEMENT AND PREPARE A NEW
AGREEMENT

Members of the Board:

Purpose
To report out on the Parks and Recreation Ad Hoc Committee’s findings, discuss options for

park management and provide direction to staff.

Background
At the April 12, 2022 Board meeting, the Board approved establishment of a Parks and

Recreation ad hoc committee consisting of two Board members to evaluate future capital
improvement opportunities and better guide its Parks and Recreation function. The two
appointed ad hoc committee members were President Jim Hickle and Vice President Jeff
Lawler. At the December 13, 2022 Board meeting, Jim Hickle was replaced on the ad hoc with
Director Jim Piva. The ad hoc committee’s purpose was specifically to do the following:

1. The ad hoc should better understand current capital improvements plans at the Wellfield
park.

2. The ad hoc shall assess the current Parks and Recreation structure as it relates relative
to the RMWD mission and mandate to provide support and guidance to Community
Parks and Recreation as recommended by LAFCO and provide recommendations for
improvements to the RMWD board.

Currently, the District leases Wellfield Park to Ramona Parks and Recreation Association

(RPRA) and RPRA in turn subleases portions of the park and facilities to various sub
leaseholders.
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Discussion

Between April 2022 and present, the ad hoc committee met with staff, the RPRA Executive
Director and Board, and members of the public on items related to park capital improvements,
park operations and maintenance and park governance. These findings are summarized in the
presentation. Specifically, the ad hoc committee found opportunities for improvement related to
1) regarding maintenance, alterations, and communications and 2) governance structure
regarding public input, transparency, and cooperation.

The ad hoc committee is recommending that the Board direct the General Manager to issue a
notice of nonrenewal of the RPRA existing lease and draft a revised RPRA lease, with input
from the ad hoc committee, General Counsel and RPRA. A sub leaseholder template will also
be generated that passes down all requirements in the District-RPRA lease agreement. If
necessary, the General Manager will have authority to continue the lease on a quarterly basis
until a revised lease can be agreed upon and executed. The District will also continue to
evaluate options for park management and conduct public outreach in order to receive public
input on the proposed path forward.

Fiscal Impact
None.

Recommendation

It is recommended that the Board give the General Manager direction to provide notice to RPRA
of nonrenewal of the current RPRA lease agreement and prepare a new agreement for RPRA
and the sub leaseholders and report out on progress at the April 2023 board meeting.

Submitted by: Director Jeff Lawler, Division 1 & Director Jim Piva, Division 3,
Ramona Municipal Water Board of Directors

PRESENTATION:
Posted online at www.RMWD.org

“Parks and Recreation Ad Hoc Committee Report Out”
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RAMONA MUNICIPAL WATER DISTRICT '

AGENDA MEMO

Agenda Item No. F.4.

Regular Board Meeting of January 10, 2023
Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: REVIEW AND DISCUSS THE PRELIMINARY DRAFT OF THE RAMONA WELLFIELD
PARK FACILITIES PLAN

Members of the Board:

Purpose
To provide information to the Ramona Municipal Water District Board of Directors regarding the

Ramona Wellfield Park Facilities Plan.

Background
Ramona Wellfield Park is owned by Ramona Municipal Water District (District), which since

1994 has been leased to Ramona Parks and Recreation Association (RPRA) for park
operations. RPRA then subleases portions of the park to multiple subleaseholders.

A Facilities Plan for Wellfield Park infrastructure has not previously been developed by the
District for the Park by either RPRA or the District.

Discussion
Staff will present an overview of the preliminary draft of the Park Facilities Plan. The goals of the
plan are to:

e Gain a better understanding of the current state of Park infrastructure and its future
needs;

e Proactively identify the asset management and rehabilitation needs and plan the budget
and resources accordingly;

e Lay the groundwork to develop a consistent and defendable methodology to prioritizing
work and budget expenditures in the Park; and

e Be transparent by involving the Board of Directors, RPRA, subleaseholders and public in
the development of the Facilities Plan and the associated decisions.

Specifically for each asset in the Park, the following questions should be answered:

1. What is an asset? What is not an asset?
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2. Which assets need to be managed? Who (District, RPRA or subleaseholder) will
manage the asset?

What are the conditions of the assets?

What maintenance and capital work are required? When and how much?
How long until the assets need to be renewed?

Which assets are critical?

What levels of service must be provided?

© N o g > W

Are the current maintenance practices sufficient to sustain the service level? Who
(District, RPRA or subleaseholder) is responsible for the maintenance of each asset?

9. How should the assets be managed to provide services in the most efficient way?

10. How much funding is necessary to sustain the delivery of services? Who (District, RPRA
or subleaseholder) will provide the funding?

11. Are there adequate resources to provide the services? Who (District, RPRA or
subleaseholder) will provide the resources?

The District is working to develop an asset register of all assets in the park in order to inform the
Facilities Plan. Conditions of all assets will be determined and prioritized for replacement and
improvement through the Plan process. The proposed five-year outlook for funding and repairs
is based on site inspections and meetings with District staff, RPRA staff and the Park Ad Hoc
Committee. However, there are several data gaps, and the District will need additional meetings
with District staff, RPRA staff, and subleaseholder representatives to finalize the Plan. The draft
Plan should then be released for stakeholder input and brought back to the Board for approval
after stakeholder and public comments are received.

Note: The preliminary draft Facilities Plan will be posted on the RMWD website on Monday,
January 9, 2023 and highlights will be presented at the January 10, 2023 Board meeting.

Fiscal Impact
None. The Board will determine Park Facilities Plan spending, if any, after the Plan is completed

and approved by the Board and during the budget process for the next fiscal year (FY2023-24).
These decisions will be made at future Board meetings.

Recommendation
No action required. Board members to provide feedback to staff on preliminary draft of Facilities
Plan.

Prepared by: Joe Lomeli, Water Operations Manager
& Erica Wolski, P.E. General Manager

Submitted by: Erica Wolski, P.E., General Manager
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