MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
January 10, 2023

Meeting held Via In-Person and Teleconference
Pursuant to Ramona Municipal Water District Board Resolution 22-1587

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Piva Secretary
Gary Hurst Treasurer
Jacob Zoria Director

Opening of Meeting 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District
was called to order by President Hickle at 5:00 p.m.

Roll Call.
Pledge of Allegiance

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda ltems.

None.
The Board entered closed session at 5:02 p.m.
G. Closed Session — NOT OPEN TO THE PUBLIC
G.1. Conference with Legal Counsel - Existing Litigation
Pursuant to Government Code section 54956.9(d)(1)-(1 case) Plantier, et al. v.
Ramona Municipal Water District (Case No. 37-2014-00083195-CU-BT-
CTL/D069798/S243360)

Closed session ended at 6:00 p.m. Legal Counsel reported that for Item G.1. direction was given
with no reportable action taken.

Opening of Public Session Meeting - TIME CERTAIN 6:00 P.M.

AA. Call to Order

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called
to order by President Hickle at 6:00 p.m.
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A.2, Consideration of Non-Agenda Items Which Arose Subsequent to the Posting

of the Agenda
None.
A.3. Adoption of Agenda for Meeting of January 10, 2023
M\S\C MOTION TO ADOPT THE AGENDA FOR THE MEETING OF JANUARY 10, 2023
(Piva/Lawler)
AYES: Hickle, Hurst, Lawler, Piva, Zoria
NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda
None.
A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager’s Report with Staff Activity Report
General Manager Wolski requested the Board approve the current agenda with a correction on the
title of Item B.1.b. to read November 2022. She also reported of the completion on the Ramona
Fire Department divestiture and the upcoming County of San Diego Fire Advisory Board's
formation of the Ramona Fire subcommittee.
A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports

Director Lawler & Director Piva deferred their presentation of the Parks and Recreation Committee
until later in the meeting during ltem F.4.

President Hickle reported on the Recycled Water Usage Committee of an upcoming TBD meeting
with San Diego Country Estates to discuss recycled water options.

A.5.b.-2. Liaison Reports

Director Piva nominated Director Zoria to be the new liaison to the Ramona Design and Review
Committee. President Hickle appointed.

Director Lawler will be meeting with the San Diego Country Estates to discuss upcoming recycled
water use agreements.

Director Piva reported that he and General Manager Wolski met with the Chamber of Commerce
and Leadership Council and discussed various community issues and also reported that the
District has joined the Chamber of Commerce.
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A.6. Discussion and Possible Action to Elect Officers of the Ramona Municipal
Water District Board of Directors

Recommendation: It is recommended the Board of Directors elect officers for 2023
to comply with Legislative Code Section 2.08.050.

A brief Board discussion to choose officers for 2023 followed. Director Hurst asked District Counsel
to render an opinion concerning nominating officers individually rather than as a slate. District
Counsel provided clarification the question.

M\S\C MOTION FOR THE OFFICERS TO BE CHOSEN AS A SLATE; JIM HICKLE AS
PRESIDENT, JEFF LAWLER AS VICE-PRESIDENT, JIM PIVA AS SECRETARY,
GARY HURST AS TREASURER AND JACOB ZORIA AS DIRECTOR-AT-LARGE
(Piva/Hickle)

AYES: Hickle, Lawler, Piva, Zoria
NOES: None
ABSTAIN: Hurst
ABSENT: None

A.7. Adjourn to Ramona Public Facilities Corporation Board Meeting
President Hickle adjourned to the regular meeting of the Ramona Public Facilities Corporation

Board Meeting at 6:14 p.m. (Minutes of the Ramona Public Facilities Corporation are a separate item to be considered at the
next Ramona Public Facilities Corporation Board meeting)

A.7.a. Call to Order
A.7.b. Election of Officers

M\S\C MOTION FOR A SLATE OF OFFICERS FOR THE RAMONA PUBLIC FACILITIES
CORPORATION; JIM HICKLE AS PRESIDENT, JEFF LAWLER AS VICE-
PRESIDENT, JIM PIVA AS SECRETARY, GARY HURST AS TREASURER AND
JACOB ZORIA AS DIRECTOR-AT-LARGE (Piva/Lawler)

AYES: Hickle, Hurst, Lawler, Piva, Zoria
NOES: None
ABSTAIN: None
ABSENT: None

A.7.c. Approval of Minutes for January 11, 2022

M\S\C MOTION TO APPROVE THE MINUTES OF JANUARY 11, 2022 FROM THE
RAMONA PUBLIC FACILITIES CORPORATION MEETING (Hickle/Piva)

AYES: Hickle, Hurst, Lawler, Piva, Zoria

NOES: None

ABSTAIN: None
ABSENT: None
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A.8.

A.7.d. Adjourn to the Regular Meeting of the Ramona Municipal Water

District Board of Directors

Reconvene to Regular Meeting of the RMWD Board of Directors

President Hickle adjourned the regular meeting of the Board of Directors of the Ramona Public
Facilities Corporation at 6:16 p.m. and reconvened the regular meeting of the Board of Directors of
the Ramona Municipal Water District.

B. Ministerial ltems

B.1.

Consent Calendar
(All matters on the Consent Calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.a.

B.1.b.

B.1.c.

B.1.d.

B.1.e.

Adoption of the Regular Board Meeting Minutes for December 13,
2022

Recommendation: To adopt the Minutes for December 13, 2022.

Acceptance of Monthly Financial Reports — November 2022

Recommendation: No staff recommendation.

A Resolution of the Ramona Municipal Water District Authorizing All
or Partial Remote Teleconference Meetings as Needed During the
Covid-19 Local and State Emergency Pursuant to the Brown Act
Provisions

Recommendation: Approve attached Resolution to allow for virtual/partially
virtual meetings as needed for the next 30 days.

Authorization to Award a Contract for Construction of the B St., H St.,
4th, 5th, 11th & 12th Streets Waterline Replacement Project and Find
that the Project is Exempt from CEQA

Recommendation: Staff respectfully recommends the Board authorize the
General Manager to award a contract for construction of the B St., H St, 4th,
5th, 11th & 12th Streets Waterline Replacement Project to Palm Engineering
& Construction Co. Inc. and find that the Project is exempt from
environmental review pursuant to Section 15302 of the California
Environmental Quality Act (CEQA) Guidelines.

Approval of Certified Backflow Tester List for 2023

Recommendation: Staff respectfully recommends the Board of Directors
approve the Backflow Tester list for 2023.
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M\S\C MOTION TO APPROVE THE CONSENT CALENDAR WITH THE CORRECTION
OF ITEM B.1.B. TO READ NOVEMBER 2022 [Item B.1.c. Resolution No. 23-1589]

(Hurst/Lawler)
AYES: Hickle, Hurst, Lawler, Piva, Zoria
NOES: None

ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Consider Adoption of Ordinance to Amend RMWD Legislative Code Chapter
4.08 “Investment Policy” and Adoption of Resolution to Authorize
Investments In the San Diego County Treasurer’s Pooled Money Fund

Recommendation: Staff respectfully recommends that the Board (1) adopt the
attached ordinance to approve the proposed changes to the Legislative Code'’s
Investment Policy and (2) adopt the attached resolution to authorize investment in
the San Diego County Treasurer's Pooled Money Fund.

General Manager Erica Wolski reported a correction to the “FDIC insured amount” amended in a
late agenda correction. Chief Financial Officer Joe Spence gave a presentation of the updates to
the legislative code explaining the details of the changes. Board discussion followed.

M\S\C MOTION TO ACCEPT THE PRESENTATION, ORDINANCE AND RESOLUTION
(Hurst/Lawler)

AYES: Hickle, Hurst, Lawler, Piva, Zoria

NOES: None

ABSTAIN: None
ABSENT: None

F.2. Consideration To Adopt An Ordinance To Amend District Legislative Code
Section 7.28.070, “Down-Sizing Water Service”

Recommendation: It is respectfully recommended that the Board approve the
attached Ordinance to modify the District Legislative Code.

General Manager Wolski briefly introduced the item explaining the reasons for the amendment.
Board discussion and comments followed, with the Board thanking District staff for solutions that
benefit customers.
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AYES:
NOES:
ABSTAIN:
ABSENT:

F.3.

MOTION TO ACCEPT THE ORDINANCE (Piva/Hickle)

Hickle, Hurst, Lawler, Piva, Zoria
None
None
None

Report Out from the Parks and Recreation Ad Hoc Committee and
Consideration to Approve the Ad Hoc’s Recommendation that the Board Give
the General Manager Direction to Send Notice of Nonrenewal of the Current
RPRA Agreement and Prepare a New Agreement

Recommendation: It is recommended that the Board give the General Manager
direction to provide notice to RPRA of nonrenewal of the current RPRA lease
agreement and prepare a new agreement for RPRA and the sub leaseholders and
report out on progress at the April 2023 board meeting.

Director Piva began with an update on the benefits of the recent divestiture of the District’s fire and
emergency services that will enable the water district to finance projects at Wellfield Park with a
possible annual investment of up to $500,000. Director Lawler briefly summarized the formation
and purpose of the ad hoc committee and described park enhancement opportunities that the
Board is hoping to address in the future. General Manager Wolski gave a historical overview
presentation of the park from commencement to the present reporting on opportunities for future
growth through investment of infrastructure and maintenance of the park. She highlighted the
importance of community involvement, working closely with the RPRA (Ramona Parks and
Recreation Association) and a greater District role in the approval of projects. Board discussion

followed.
M\S\C
AYES:
NOES:
ABSTAIN:
ABSENT:

F.4.

MOTION TO APPROVE THE RECOMMENDATION (Piva/Lawler)

Hickie, Hurst, Lawler, Piva, Zoria
None
None
None

Review and Discuss the Preliminary Draft of the Ramona Wellfield Park
Facilities Plan

Recommendation: No action required. Board members to provide feedback to staff
on preliminary draft of Facilities Plan.

General Manager Wolski explained details on the drafting of a preliminary Facilities Plan to
effectively understand assets, sub leaseholders, and infrastructure of Wellfield Park. Board
questions and discussion followed.

G. Remaining Agenda Items
G.1. Directors’ Reports of Reimbursed Meetings

Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District
for their actual and necessary expenses for attending meetings outside the District shall either prepare a written
report to be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board
meeting. The report shall detail the information that may be of benefit to the District that was presented at the
meeting.
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H. Closing Agenda Items
H.1. Date and Time for the Next Regular Meeting
February 14, 2023 - 6:00 p.m.
President Hickle adjourned the meeting at 7:26 p.m.
Adjourn
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Jim H'ic;*i(le, President
Board of Directors
RAMONA MUNICIPAL WATER DISTRICT
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