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Regular Meeting of the Board of Directors 
Ramona Community Center 

434 Aqua Lane, Ramona, CA 92065 
Tuesday, March 14, 2023 
Open Session: 6:00 P.M. 

Members of the public may use this link to join virtually: 
https://zoom.us/j/92350802274?pwd=bElPUUMxYWw3dU5ZR0E3WjExWlpwQT09 

Or by phone: 1 669 900 9128 
Meeting ID: 923 5080 2274 & Meeting Passcode: 921239 

AGENDA 

Opening of Meeting 

A.1. Call to Order, Pledge of Allegiance, and Roll Call Attendance 

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 
the Agenda 

A.3. Adoption of Agenda for Meeting of March 14, 2023 

A.4. Opportunity for Members of the Public to Address the Board on any Subject 
within its Jurisdiction but not on the Agenda 

A.5. Announcements and/or Informational Reports from Board and/or Staff 

A.5.a. General Manager’s Report with Staff Activity Report 

A.5.a.-1. General Manager Activity/Informational Report and Staff 
Report  - March 2023 

A.5.b. Committee Reports 

A.5.b.-1. Ad Hoc Reports 

A.5.b.-2. Liaison Reports 

Ramona Unified School District Board 
Ramona Community Planning Group 
Ramona Design and Review Committee 
San Diego Country Estates Association Board 
Ramona Chamber of Commerce 
Leadership Council   
San Diego County Water Authority 
San Diego Fire Advisory Board – Ramona Subcommittee 

RAMONA MUNICIPAL WATER DISTRICT 
 

https://zoom.us/j/92350802274?pwd=bElPUUMxYWw3dU5ZR0E3WjExWlpwQT09
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A.6.  Discussion and Possible Action to Adopt a Resolution of Appreciation 
   in Recognition of an Upcoming Retirement 

 
Recommendation: Staff respectfully recommends the Board adopt the 
attached Resolution of Appreciation recognizing Tim Warner for his many 
years of dedicated service and present a copy to Mr. Warner.  
 

B.  Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests 
separate action on a specific item) 

 
B.1.a. Adoption of the Regular Board Meeting Minutes 

for February 14, 2023 
 

 Recommendation:  To adopt the Minutes for 
February 14, 2023. 

 

General Manager 

B.1.b. Acceptance of Monthly Financial Reports – 
January 2023 

 Recommendation:  No staff recommendation. 
 

Finance 

B.1.c. Authorization to Award a Contract for 
Construction of the Santa Maria and San 
Vicente Sewer Rehabilitation Project and Find 
that the Project is Exempt from CEQA 

 
 Recommendation: Staff respectfully recommends 

the Board authorize the General Manager to award 
a contract for construction of the Santa Maria and 
San Vicente Sewer Rehabilitation Project to 
Sancon Technologies, Inc. in the amount of 
$211,032 and find that the Project is exempt from 
environmental review pursuant to Section 15302 of 
the California Environmental Quality Act (CEQA) 
Guidelines.  

Engineering 

B.1.d. Discussion and Possible Action to Issue a 
Letter of Support for Adding Unincorporated 
County Representation to SANDAG 

 
 Recommendation:  Respectfully recommend the 

Board of Directors authorize the Board President 
to send the attached comment letter to SANDAG. 

President Hickle 

C. Public Hearing/Bid Openings 
(This space on the agenda is reserved in the event there is a public hearing or bid opening) 
 

D. Agenda Items which Anticipate Possible Input from Members of the Public    
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board) 

 
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board) 
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F. Agenda Items which Anticipate Possible Input from Staff 
 

F.1. Nomination of Oliver Smith from Valley Center 
 Municipal Water District To ACWA JPIA Executive 
 Committee  
 
 Recommendation: Respectfully recommend that the Board 
 of Directors review the proposed nomination and if it 
 concurs, to adopt the resolution concurring in the nomination 
 of Oliver Smith to the ACWA-JPIA Executive Committee. 
 

Erica Wolski 

F.2. Consideration to Adopt An Ordinance to Amend RMWD 
Legislative Code Chapter 7.92 “Agricultural Water Use 
Billing and Collection Procedures” 

 
            Recommendation:  Staff respectfully recommends that the 
 Board adopt the attached ordinance to approve the 
 proposed changes to the Legislative Code’s Agricultural 
 Water Use Billing and Collection Procedures. 
 

Joe Spence 

F.3. Consideration to Adopt a Resolution and Approve an 
Agreement to Establish an Other Post-Employment 
Benefit Trust Fund With the California Public 
Employees’ Retirement System California Employers’ 
Retiree Benefit Trust; to Authorize the President to Sign 
Such Agreement; to Authorize Initial Funding for the 
Trust and to Obtain Authorization to Transfer Unspent 
Labor Funds and Unappropriated Interest into the Trust 
Fund Each Year 

 
 Recommendation:  Staff respectfully recommends that the 
 Board (1) adopt the attached resolution and approve the 
 agreement with CalPERS authorizing the establishment of a 
 trust to prefund the Other Post-Employment Benefit (OPEB) 
 obligation through the California Employers’ Retiree Benefit 
 Trust (CERBT); (2) authorize the President to sign such 
 agreement; (3) Authorize a transfer of $131,500 into the 
 CERBT;  (4) Authorize the transfer of unused labor 
 appropriations, before GASB 68 and 75 adjustments, into 
 the trust going forward each year; and (5) Authorize the 
 transfer of unappropriated interest revenue into the trust 
 going forward each year. 
 
F.4. Approval of Rescinding the Untreated Water 
 Pumping Rate 
 Recommendation:  That the Board approve rescinding the 

untreated water pumping rate premium effective 4/1/2023 
and set the untreated water pumping rate at the treated 
water pumping rate. 

 
 
 
 

Joe Spence 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Director Hurst 
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F.5. Discussion and Possible Action Approval of 
 Resolution Establishing a Standing Committee for 
 Finance and Administration 
 
 Recommendation:  Approve the attached Resolution to 
 authorize creation of a Finance and Administration Standing 
 Committee and appointment by the Board of two Directors 
 to serve on the Committee. 

Director Hurst 

 
G. Remaining Agenda Items 
 

G.1. Directors’ Report on the Special District Leadership       Erica Wolski 
Academy 

  
  Recommendation: No recommendation. Informational item only. 
 
H. Closing Agenda Items  

 
H.1. Date and Time for the Next Regular Meeting   
 
  April 11, 2023 - 6:00 p.m. 
 

Adjourn 
 
 
 

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services 
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497. 

NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF 
THE BOARD OF DIRECTORS 

 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may 
be made in accordance with Section 54954.2 of the California Government Code.  Agenda item memorandums or documents prepared 
for the Board of Directors are available for public review online at www.rmwd.org and at the RMWD office,105 Earlham Street, 
Ramona, California during normal business hours, Monday through Thursday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the 
Ramona Public Library. The Agenda is also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.  
 

 

http://www.rmwd.org/
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 Agenda Item No. A.5.a.-1. 

  Regular Board Meeting of March 14, 2023 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 

RE: GENERAL MANAGER’S REPORT WITH STAFF ACTIVITY MARCH 2023 

Members of the Board: 

Purpose 
To report on previous months and anticipated activities by each District department and division. 

Background 
The Board has asked staff to provide monthly reporting of past and anticipated District activities. 

Discussion 
The attached reports are a summary of District activities for the month of February 2023, and 
anticipated activities for March 2023. Activities are items beyond regular operational duties.  

Fiscal Impact 
None.  

Recommendation 
Note and file informational report. 

Prepared by:  Tim Clement, Administrative Services Manager 
Joe Lomeli, Water Operations Manager 
Jim Anderson, Wastewater Operations Superintendent 
Mike Metts, District Engineer 
Joe Spence, Chief Financial Officer 

Submitted by: Erica Wolski, General Manager 

ATTACHMENT: 
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Date: March 14, 2023 

To: Board of Directors 

From: Erica Wolski, General Manager 

Subject: General Manager Information Report and Staff Activity for March 2023 

General Manager 
San Diego Community Power 

As you may have seen, residents and businesses, including the District will be “opted in” to San 
Diego Community Power (SDCP) unless opted out by April 1st. SDCP provides at least 55% of 
its power from renewable energy compared to SDGE’s approximate 30%. SDCP also has a 
100% renewable option. SDCP provides electricity generation only and would only affect that 
portion of the District’s bills. SDCP’s Director of Public Affairs has stated that “customers can 
expect to see a cost savings of 3 percent on their electricity bill.” However, a review of the joint 
bill comparison between SDGE and SDCP PowerOn (55% renewable) bills posted on SDCP 
website and dated June 2022 shows that bills for all account types will increase with the largest 
increase (up to $704 per month) for those who pay commercial rates. The District has “opted 
out” for its 43 electrical accounts by sending a letter to SDCP on March 7, 2023 until more 
information can be provided by SDCP on the financial impact on the District. On March 8, 2023, 
SDCP contacted the District for a meeting to discuss and stated that by remaining in the 
program, we should see 1-2% savings and that the June 2022 comparison was outdated and 
being updated. I will keep the Board and community informed of whether we choose to “opt in” 
or “opt out” of SDCP after we receive more information.  

Water Conservation 

Sustainable Ramona has published two articles in the Ramona Sentinel recently related to 
water conservation: 

February 7, 2023: Sustainable Ramona: How does planting water help conservation? 
https://www.sandiegouniontribune.com/ramona-sentinel/lifestyle/story/2023-02-
07/sustainable-ramona  

March 7, 2023: Sustainable Ramona: Are there incentives, rebates for water 
conservation? 

RAMONA MUNICIPAL WATER DISTRICT 
105 Earlham Street Telephone:      760-789-1330 
Ramona, CA  92065-1599 Facsimile:       760-788-2202 

ATTACHMENT 1
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https://www.sandiegouniontribune.com/ramona-sentinel/opinion/story/2023-03-
07/sustainable-ramona  

We are thankful for having a local supporter who helps to get the word out on water saving 
landscape options and conservation rebate programs. RMWD will have a booth at the upcoming 
Earth Day Festival sponsored by Sustainable Ramona on Saturday April 22nd.  

FEMA Training 

Supervisory level staff attended at three-day FEMA Incident Command System training (ICS-
300) February 22-24. Vickie Osborne from the Water Emergency Response Organization of 
Orange County (WEROC) provided the training at no cost to the District. WEROC is a 
recognized leader in water and wastewater related emergency preparation and response and is 
funded by the utilities in Orange County. For more information on WEROC: 
https://www.mwdoc.com/your-water/emergency-management/  Five San Diego County Water 
Authority (SDCWA) staff attended with District staff. In addition to making the District more 
ready for future emergencies, the training was a great opportunity to network within the District 
and with our SDCWA peers.   

Water Operations 
Introduction: 

This month’s activity report has been modified to provide the Board a visual report for current 
year Operations duties for the current 2023 calendar year. The tables and graphs will show a 
comparison of two years current 2023 and previous 2022 duties for the Water Operations 
Divisions. The data tables and graphs are separated by division and are included at the end of 
this report.  

Wastewater Operations 

San Vicente: 

• Replaced screenings washer compactor brush.

• Spray field and pond management.

• Prepare State report.

• Used three geo bags for sludge dewatering.

• Bar screen parts for repairs ordered. ETA mid-March.

• Working with Lakeside equipment for clarifier repairs.

• Working on slide gate replacement for secondary splitter box.

• Fence repairs were completed.

• Solids handling facility study.

ATTACHMENT 1
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• Working with NV5 and Dudek on Wildcat Canyon recycled water line design.

Santa Maria: 

• Monthly State report to Regional Water Quality Control Board.

• CalRecycle Recycling and Disposal Reporting System (RDRS) reporting.

• Volumetric report to Regional Water Quality Control Board.

• Headworks project-Working with project manager and contractor.

• Working with engineering and contractor on 20" effluent transmission main project.

• Removed 15 influent pump blockages.

• High flow month due to rain and I&I. March 1st Storage 17% available.

Engineering 

The following activities were ongoing or completed in the month of February 2023 for capital 
projects underway within the District service area: 

• Water Facilities Plan Update: Water Facilities Plan Update was finalized and presented
at the February Board Meeting.

• Effluent Transmission Main:  Contractor has continued to install the pipeline on the west
and east ends of the project (outside County property). The County is processing a new
temporary construction easement for Ramona Grassland Preserve access for the
remainder of the alignment.  Work continues to progress outside the County owned
properties.

• Ongoing construction for the Santa Maria Headworks and Influent Pump Station Project:
Construction continues to progress satisfactorily.  (Contractor: GSE Construction Co.)

• Ongoing construction of the Above Ground Diesel Fuel and Unleaded Gasoline Station
Project:  Contractor working with supplier Bryant Fuel Systems for fabrication of the fuel
station and electrical design.   (Contractor: Fleming Environmental, Inc.)

• Ongoing construction for the San Diego Country Estates (SDCE) Tank 3 Rehabilitation
Project: Construction continues to progress satisfactorily.  Inspection of the interior steel
structure including roof and column was completed and items requiring replacement
identified.  (Contractor: Paso Robles Tank).

• B St, H St, 4th, 5th, 11th & 12th Streets Waterline Replacement Project:  Contractor
completed the contract documents and a Notice to Proceed was issued.  Contractor
working through the submittal process and application of permit from the County of San
Diego.  Work will begin in the field as soon as the permit for work on County right-of-way
is obtained. (Contractor: Palm Engineering).

ATTACHMENT 1
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• Completed design and advertisement of the Santa Maria and San Vicente Sewer
Manhole Rehabilitation Project.  Project bids for this project were requested for March 7,
2023; it is anticipated this item will be brought forward before the Board for award of
contract at the March Board Meeting.

Other: 

• Continue working with new/potential water and sewer customers as well as private
developers as needed.

• Continued work with RCAC and NV5 on The Acres Project water feasibility study and
design.

• Continued work with NV5 on Wildcat Canyon Road Pipeline Project design.

• Review and processing of local development projects through the engineering counter.

• Ongoing design of Infrastructure Replacement Projects.

• Ongoing design of Tank and Reservoir Rehabilitation Projects.

• Ongoing design of the replacement of the pipeline from San Vicente Plant to the San
Vicente Spray Fields.

• Ongoing support of the Recycled Water Ad Hoc Committee.

• Attend and support of Monthly Board Meetings.

• Attend San Diego Water Agencies’ Standards committee meetings and review of
proposed revisions as required.

Finance/Purchasing/Fleet Maintenance 

• Published the Request for Proposals for the Comprehensive Water Cost of Service
Study.  Proposals are due back 3/15 with the anticipation of presenting the Study’s
contract to the Board of Directors in the April meeting.

• Transferred the District’s investments from the LAIF fund to the CAMP fund to capture
higher interest earnings.

• Processed 52 purchase orders.

• Attended Air Pollution Control District training seminar regarding new regulatory
maintenance and reporting requirements.

• Attended a Tyler Technologies ERP Pro user training conference.  Topics discussed
included implementing digital processing workflows.

ATTACHMENT 1
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Administrative Services 

• Coordination of Emergency Response Training for both District and outside agency staff.

• Recruitment activity for three vacancies.

• Preparation for onboarding of new employees.

• Continuation of 2023 Backflow Testing, first quarter.

• Preparation for 2022 Consumer Confidence Report/Annual Quality Report.

• Preparation for 2023 4th Grade Poster Contest.

• Continued monitoring of Local, Regional, and State drought communications.

Anticipated March 2023 Activity 
Water Operations 

Systems Division: 

• Install a new water quality analyzer at Poway Pump Station and schedule installation of
the Bargar Tank analyzer to a later date.

• Staff preparation for the ten-day San Diego County Water Authority untreated shutdown.

Collection Division: 

• Continue reviewing CCTV videos for both Santa Maria / San Vicente collections systems
to identify additional inflow and infiltration (I&I) improvements.

• Continue cleaning the San Vicente collections system and identifying other I&I
throughout the system.

Utilities Construction: 

• Remove spool at Hedy Lane Pump Station and weld and coat a 1” coupling for an air
valve.

• Remove previous construction projects spoils from Westend tank site and transport to
Lake Ramona to fill erosion repairs to Lake Ramona Road.

• Repair four sidewalk panels that were broken during the main break on Hwy 67 and 14th
street.

Meters Services Division: 

• Continue installing CIP master radio read meters; to date 1369 meters remaining.

• Complete development of the meter reading Standard Operating Procedure.

• Review multiple Tyler Monthly reports for time efficiency.

ATTACHMENT 1
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Wastewater Operations 
San Vicente WRP: 

• Installed Upper Spray field pump maintenance hoist.
• Rebuilt upper spray field pump #1.
• Solids handling/storage design.
• Monthly Waste Discharge Reports to Regional Water Quality Control Board
• Working with NV5 and Dudek on design and information for the Wildcat Canyon Road

Pipeline.
• Working with Babcock for Reporting Lab analysis.
• Spray field and storage pond management.

Santa Maria WRP: 

• Continue to work with contractor/construction manager on Headworks project.
• Continue to work with contractor/construction manager on 20” effluent transmission

pipeline.
• Monthly Waste Discharge Reports to Regional Water Quality Control Board
• Working with Babcock for Reporting Lab analysis.
• Spray field and storage pond management.
• March 1st available storage 17%.

Finance/Purchasing/Fleet Maintenance 
• Attend a three-day Tyler Technologies ERP Pro key stakeholder training course.

Guidance into implementing and fully utilizing digital processing workflows will be
provided.

• Receive, review, and rate Comprehensive Water Cost of Service Study proposals
received.

Administrative Services 
• Recruitment activity for two vacancies.

• Preparation for retirement of one employee.

• Onboarding of two new employees

• Conclusion of 2023 Backflow Testing, first quarter.

• Preparation of 2022 Consumer Confidence Report/Annual Quality Report.

• Distribution of materials for 2023 4th Grade Poster Contest.

• Continued monitoring of Local, Regional, and State drought communications.
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Water Opera�ons Metrics – Addendum to Monthly Staff Report 

U�li�es Maintenance 

The U�li�es group responds to mainline and service line breaks. During 2022, the District had only six 
main breaks. However, the District has experienced 6 main breaks in only the first two months of 2023. 
Calls for leak response appear to be trending up since the beginning of 2022. Service line replacement 
for 2023 appear similar to 2022 to date. Future reports will include a matrix of main breaks that include 
size, type and pressure zone.   

The U�li�es group also maintains fire hydrants and exercises mainline valves. The District has an annual 
goal of exercising 714 valves in order to exercise all 3,570 valves every five years. In 2022, the District 
exercised 828 mainline valves exceeding this goal and has exercised 43 so far this year. The District 
maintained 308 fire hydrants in 2022 and has maintained 20 so far this year. With the increased number 
of main breaks in Jan-Feb 2023, the District is behind on valve exercising and hydrant maintenance to 
date but expects to meet these goals in 2023. 
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Meters – Status of Radio Read Replacement 

The District has converted 8,356 of its 9,725 meters to radio read 
and has 1,369 meters (2 read/billing routes) remaining to 
convert.  

Meters – Ongoing Work 

Meters staff are responsible for tagging accounts via door tags 
prior to a shut off, locking the meter and unlocking the meter. 
Pre-Covid, the District had approximately 200 shut offs annually 
in 2018 and 2019. During March 2020 through December 2021, 
disconnec�ons were paused due to the pandemic.  In 2022, the District had 226 shut offs (slightly higher 
than average), but this included shutoffs that should have occurred in 2021. The District is currently at 48 
shutoffs for the year, or 24% of typical and is only 17% through the year.  

In 2022, the District received 99 customer calls regarding service leaks, meter re-reads, inves�ga�ons 
into unusual use, etc. The District has received 16 calls to date. 
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Systems Group 

The District con�nues to maintain a low lake level (approximately 10%) to reduce evapora�on. The 
District has not purchased untreated water from SDCWA since October 2022.  

2023 SDCWA purchases are slightly below the January and February 2022 values due to high rainfall 
these last two months. The District will be served by Poway again during April 16-25, 2023 during the 
SDCWA treated water shutdown that serves the Ramona Pipeline.  
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Energy Usage at Poway Pump Sta�on and Distribu�on Booster Pumps 

The District tracks monthly energy costs at the Poway Pump Sta�on, which is the District’s largest energy 
use and cost, and at the distribu�on pump sta�ons. The charts in this sec�on show treated and 
untreated pumping costs combined. The District began reducing pumping during �me of use (TOU), 
which has higher energy rates, in FY 16/17. The Poway Pump Sta�on Budget was reduced from an 
annual spending of approximately $1.7 million in FY 16/17 to approximately $1 million annually, a 
savings of $0.7 million due to this change. As of February 28, 2023, the District has spent 90% of its FY 
22-23 $950,000 budget and is 58% through the year.  This is due to elevated natural gas prices that have 
occurred over the last several months. The District an�cipates that energy costs for the Poway Pump 
Sta�on will be approximately $1.7 million for FY 22/23. The District currently only has one natural gas 
pump in service at the Poway Pump Sta�on (Pump #6). Pump #5 is experiencing vibra�on issues and has 
not consistently been in service and is being repaired under warranty. 

Similar to the pumping strategy at the Poway Pump Sta�on, the District atempts to avoid pumping 
during TOU at all pump sta�ons. The Poway Pump Sta�on Budget was reduced from an annual spending 
of approximately $0.6 million in FY 16/17 to approximately $0.4 million annually, a savings of $0.2 million 
due to this change. As of February 28, 2023, the District has spent 73% of its FY 22-23 $333,000 budget 
and is 58% through the year.  The District an�cipates that energy costs for the Poway Pump Sta�on will 
be approximately $0.4 million for FY 22/23 and will exceed the budget by approximately $70,000. 
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Chemical Costs at the Poway Pump Sta�on 

The District has the ability to inject chlorine (sodium hypochlorite) at the Poway Pump Sta�on to 
increase the total chlorine residual in the water that enters the District’s system. The District’s need to 
add chlorine is dependent on the water age and residual. Water produced at the City of Poway’s 
Berglund Water Treatment Plant (WTP), which the District only has access to during SDCWA shutdowns, 
results in the lowest water age and highest incoming residual, which results in savings to the District for 
chemical costs and the need to manage water age throughout the distribu�on system.  However, during 
typical opera�on, the District receives a combina�on of water from SDCWA’s Twin Oaks Valley WTP and 
the Carlsbad Desalina�on Plant and Metropolitan Water District’s Skinner Filtra�on Plant. These sources 
are located further away from the District and result in a higher water age and a lower chlorine residual 
entering the District’s distribu�on system. 

 Prior to 2016, staff were injec�ng both chlorine and ammonia. The District now injects chlorine only as 
needed and no longer injects ammonia. As you can see the chemical budget at the Poway Pump Sta�on 
was approximately $70,000 annually in FY 16-17 for chlorine and ammonia; however, these changes 
have resulted in savings by elimina�ng ammonia dosing and reducing chlorine dosage. The District now 
spends an average of $15,000 annually on chlorine purchases. As of February 28, 2023, the District has 
spent 48% of its FY 22-23 $20,000 budget and is 67% through the year.  
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Collec�on System Metrics 

The District has approximately 100 miles (528,000 feet) of sanitary sewer lines and 1,543 manholes 
combined in the San Vicente and Santa Maria sewer service areas. The Board adopted the Sewer System 
Management Plans (SSMP) for both collec�on systems in 2019. The plan included the following goals: 

• Zero overflows.
• Continue aggressive sewer line cleaning - on average 30,000 feet per month (360,000 feet

annually).
• Continue digital video inspection - one-fifth of the District per year (approximately 106,000 feet

annually).
• Courteous and timely response to customer calls.
• Proactive participation in sewer line repair and replacement.
• Maintain zero lost time injuries.

CCTV Progress 

In calendar year 2022, the Collec�ons department video inspected (via 
CCTV) 42,855 and 234,187 feet, respec�vely, in the Santa Maria and San 
Vicente sewer systems, for a total of 277,042 feet which exceeds the 
District’s goal of approximately 106,000 feet annually. 

In calendar year 2023, the District has already CCTV’ed 55,290 and 24,535 
feet, respec�vely, in the Santa Maria and San Vicente sewer systems, for a 
total of 79,825 feet and is already at 80% of the District’s annual goal in 
inspec�on two months into the calendar year. 

Sewer Line Cleaning 

In calendar year 2023, the District has cleaned and maintained 4,421 
and 12,697 feet, respec�vely, in the Santa Maria and San Vicente sewer 
systems, for a total of 17,118 feet. The District is currently at 5% of its 
360,000 foot annual goal. The District’s progress is lower on sewer 
cleaning to date due to the inflow and infiltra�on (I&I) work that has 
been completed the last two months, that includes addi�onal CCTV. 

The District has completed maintenance on 99 manholes already in the 
first two months of calendar year 2023, which represents 6% of the 
District’s total 1,543 manholes. No goal for manhole maintenance was 
included in the SSMP; however, assuming that one fi�h should be 
maintained annually, the District is 32% complete on this ac�vity. 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
  Agenda Item No. A.6. 
  Regular Board Meeting of March 14, 2023 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 

RE: DISCUSSION AND POSSIBLE ACTION TO ADOPT A RESOLUTION OF APPRECIATION 
IN RECOGNITION OF AN UPCOMING RETIREMENT 

Members of the Board: 

Purpose 
To recognize Tim Warner’s dedicated service and upcoming retirement. 

Background 
The District presents Board resolutions to employees in recognition of service for 20 years, 30 years 
and/or upon retirement.  

Discussion 
Attached is a Resolution of Appreciation for Board approval recognizing Tim Warner, Meter Services 
Supervisor, for twenty-three years of dedicated service to the District. He will be retiring in early 
April.  

Upon approval, a framed copy of the resolution will be available for presentation to Mr. Warner 
during the regular board meeting on March 14, 2023. 

Fiscal Impact 
None.  

Recommendation 
Staff respectfully recommends the Board adopt the attached Resolution of Appreciation recognizing 
Tim Warner for his many years of dedicated service and present a copy to Mr. Warner.  

Prepared by:  Tim Clement, Administrative Services Manager 

Submitted by: Erica Wolski, General Manager 

ATTACHMENTS: 
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Resolution of Appreciation 
IN APPRECIATION FOR TWENTY-THREE YEARS 

OF DEDICATED SERVICE TO THE 
 RAMONA MUNICIPAL WATER DISTRICT 

ALLEN T. WARNER 
“TIM” 

WHEREAS, on January 3, 2000, the Ramona Municipal Water District hired Tim Warner 
as a Meter Services Worker I; and 

WHEREAS, throughout many years of service, Tim has also held the positions of Meter 
Services Worker II, Meter Services Worker III, and currently serves as the District’s Meter Services 
Supervisor; and 

WHEREAS, Tim has continually demonstrated exceptional customer service, providing timely 
and professional responses to District customers; and          

WHEREAS, Tim has been a wealth of knowledge regarding District operations and used 
this knowledge to be a valuable resource within the Water Operations Department; and 

WHEREAS, in his capacity as Meter Services Supervisor, Tim has provided leadership, 
guidance and support to his staff, and is well-respected by his superiors, colleagues, and subordinates 
alike; and will be missed by all; and 

WHEREAS, Tim Warner will be leaving the District on April 3, 2023 to pursue 
retirement; and  

WHEREAS, the Board of Directors, on behalf of the District, wishes to recognize Tim 
Warner’s outstanding contributions to the District; and  

NOW, THEREFORE, BE IT RESOLVED that this Board of Directors of the Ramona 
Municipal Water District, hereby expresses its most sincere gratitude to Tim Warner for his 
devoted service, and wishes him the very best in his retirement; and  

BE IT FURTHER RESOLVED that this resolution shall be noted in the minutes of the 
Board of Directors and a copy presented to Tim Warner. 

PASSED AND ADOPTED on the 14th day of March, 2023. 

___________________________ __________________________ 
Jim Hickle, President  Jim Piva, Secretary 
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RMWD Board of Directors Meeting Minutes    1 
February 14, 2023 

    MINUTES FOR THE MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
February 14, 2023 

PRESENT 
Jim Hickle President 
Jeff Lawler Vice President 
Gary Hurst Treasurer 
Jacob Zoria Director 

ABSENT 
Jim Piva Secretary 

Opening of Meeting 5:00 P.M. 

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was 
called to order by Vice- President Lawler at 5:01 p.m. President Hickle joined the meeting at 
5:02 p.m. 

Roll Call. 

Opportunity for Members of the Public to Address the Board Regarding Closed Session 
Agenda Items. 

None. 

The Board entered closed session at 5:04 p.m. 

G. Closed Session – NOT OPEN TO THE PUBLIC 

G.1.  Conference with Legal Counsel - Existing Litigation 
Pursuant to Government Code section 54956.9(d)(1)-(1 case) Plantier, et al. v. 
Ramona Municipal Water District (Case No. 37-2014-00083195-CU-BT-
CTL/D069798/S243360) 

Closed session ended at 6:00 p.m. Legal Counsel reported that Item G.1. was continued until 
after open session. 

Opening of Public Session Meeting - TIME CERTAIN 6:00 P.M. 

A. 

A.1. Call to Order 

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was 
called to order by President Hickle at 6:06 p.m. President Hickle led the Board and members of 
the public in the Pledge of Allegiance. 
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A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the 
Posting of the Agenda 

 
None. 
 

A.3. Adoption of Agenda for Meeting of February 14, 2023 
 

M\S\C MOTION TO ADOPT THE AGENDA FOR FEBRUARY 14, 2023  (Lawler/Zoria) 
 

AYES:  Hickle, Hurst, Lawler, Zoria  
NOES:  None 
ABSTAIN: None 
ABSENT: Piva  
 

A.4. Opportunity for Members of the Public to Address the Board on any 
Subject within its Jurisdiction but not on the Agenda 

 
Ross Pike, a director with the North County Fire Protection District, Fallbrook Community 
Planning Group and Mission Resource Conservation District, addressed the Board on the 
upcoming San Diego LAFCO (Local Agency Formation Commission) election for 
commissioners. 

 
A.5. Announcements and/or Informational Reports from Board and/or Staff  

 
A.5.a.  General Manager’s Report with Staff Activity Report 
 

Matthew Prickett addressed the Board regarding the District’s completion timeline of the 
untreated water system. 

  
General Manager Wolski reported on the newly purchased digitized agenda creation and 
records software that has the ability to increase efficiency by streamlining board related 
processes. She stated that the public will be able to subscribe and receive the monthly agenda 
and supporting documents electronically, and, in addition, has a searchable online records 
feature. She reported that the Ramona untreated water system is officially included in official 
planning documents for the County of San Diego and San Pasqual Valley Groundwater 
Sustainability Agency for a 2024 feasibility study and briefly reviewed options for updating the 
water system. She reported on the storm response in mid-January and an upcoming water rate 
studies report. A brief discussion occurred on the performance of the wastewater plants during 
the recent rain event. 
 

A.5.b.  Committee Reports 
 

A.5.b.-1.  Ad Hoc Reports 
 
Vice President Lawler reported that the Parks and Recreation Ad Hoc committee is working with 
legal counsel to draft language to implement recommendations from agenda memo item F.3. 
from the Board meeting of January 10, 2023. 
 
General Manager Wolski reported on the Recycled and Potable Water Growth Ad Hoc 
committee stating the Barona Pipeline Project designs are moving forward. 
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  A.5.b.-2. Liaison Reports 

None. 
 
B.        Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the Consent Calendar are to be approved by one motion unless a 
Board Member requests separate action on a specific item). 

 
B.1.a. Adoption of the Regular Board Meeting Minutes for January 10, 2023 
 
 Recommendation:  To adopt the Minutes for January 10, 2023. 

 
B.1.b. Acceptance of Monthly Financial Reports –  December 2022 

 
    Recommendation:  No staff recommendation. 
 
M\S\C MOTION TO PASS THE CONSENT CALENDAR AS IS  (Lawler/Zoria) 
 
AYES:  Hickle, Hurst, Lawler, Zoria  
NOES:  None 
ABSTAIN: None 
ABSENT: Piva 
 
C. Public Hearing/Bid Openings 
 (This space on the agenda is reserved in the event there is a public hearing or bid opening) 
 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to address the 
Board) 
 

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the 
Board) 

 
F. Agenda Items which Anticipate Possible Input from Staff 
 
 F.1. Discussion and Direction On Capacity Fee Charges for Accessory Dwelling 

 Units When There is Not an Existing Residence 
 

Recommendation:  Staff respectfully requests that the Board discuss and provide 
direction to Staff accordingly to take no action or to propose a Legislative Code 
amendment for Board consideration at a future board meeting.  
 

Sharon Quisenberry and Steve Powell addressed the Board in favor of the item.  
 
General Manager Erica Wolski gave a presentation outlining the history and purpose for 
seeking clarification on the interpretation, in certain circumstances, of legislative code. An 
overview was provided of available district water and sewer capacity, what other water 
agencies charge for Accessory Dwelling Units (ADUs) and the recommended options for 
discussion and possible action by the Board. Board and staff discussion followed.  
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M\S\C  MOTION TO MOVE FORWARD WITH OPTION THREE TO CONSIDER NOT 

 CHARGING WATER OR SEWER CAPACITY FEES FOR ALL ADUS AND TO 
 DIRECT STAFF TO BRING BACK ANY CODE CHANGES TO EFFECTUATE 
 THE MOTION  (Lawler/Hickle) 

 
AYES:  Hickle, Lawler, Zoria  
NOES:  Hurst 
ABSTAIN: None 
ABSENT: Piva 
 
President Hickle adjourned the meeting for a brief recess at 6:48 p.m.  
 
President Hickle resumed the meeting at 7:01 p.m. 
 
 F.2. Discussion and Possible Action to Accept the Updated February 2023 

 Water Facilities Plan 
 
            Recommendation:  District staff respectfully recommends that the Board accept the 
 updated February 2023 Water System Infrastructure Facilities Plan. 
 
Matthew Prickett addressed the Board about the item. 
 
General Manager Wolski provided a presentation of the updated 10-year Water Facilities Plan 
that included recommendations for updated programs and projects. District staff discussed and 
provided details on financial aspects of the plan’s recommendations, on-going programs, 
planned projects, and funding sources. Board discussion followed on specific projects in the 
plan, prioritization of recommendations, comparing levels of service regarding the untreated 
water system and additional information included in the plan. A December 2022 memorandum 
was included with the Water Facilities Plan to document a modeling correction that affected fire 
flow. A request was made to add the map from the January 2022 Water Master Plant Update 
that shows current fire flows in the untreated system to the December 2022 memorandum. 
  
M\S\C MOVE TO ACCEPT THIS WATER FACILITIES PLAN WITH THE 

PROVISION THAT THE INFORMATION ABOUT CURRENT FIRE 
FLOWS IN UNTREATED WATER SYSTEM BE ADDED TO THE 
DECEMBER 2022 FIRE FLOW UPDATE MEMO (Hurst/Lawler)  

 
AYES:  Hickle, Hurst, Lawler, Zoria  
NOES:  None 
ABSTAIN: None 
ABSENT: Piva 
 
G. Closed Session (items continued from above if not completed prior to open 

session) – NOT OPEN TO THE PUBLIC  (see above for listed items) 
 
The board entered closed session at 9:29 p.m. 
 
Closed session ended at 10:05 p.m. Legal Counsel reported that for item G.1., direction was 
given with no reportable action taken. 

B.1.a. Page 4



RMWD Board of Directors Meeting Minutes     5 
February 14, 2023 

 
 

 
H.  Closing Agenda Items 
 

H.1. Date and Time for the Next Regular Meeting   
 
   March 14, 2023 - 6:00 p.m. 

 
President Hickle adjourned the meeting at 10:06 p.m. 
 
Adjourn 
 
 
 
 
 
Jim Hickle, President  
Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 Agenda Item No. B.1.b. 
 Regular Board Meeting of March 14, 2023 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS – JANUARY 2023 

Members of the Board: 

Purpose 
To present monthly financial reports for the month of January 2023. 

Background 
Accounts with January financial activity are closed during the month of February and submitted to 
the Board in March.   

Discussion 
The monthly reports for January 2023 are submitted. 

Fiscal Impact 
None.  

Recommendation 
No staff recommendation. 

Prepared by: Janeen Myers, Accounting Supervisor 

Reviewed by Joe Spence, Chief Financial Officer 

Submitted by: Erica Wolski, General Manager 

ATTACHMENTS: 
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VARIANCE
MONTH OF Y TO D Y TO D FAV

January January-23 BUDGET (UNFAV)
SUMMARY - ALL OPERATING FUNDS
REVENUE

WATER FUND 903,127$      11,263,483$     11,597,756$     (334,273)$    
FIRE FUND 420,922           3,160,677         3,828,577         (667,900)      
PARK FUND 14,603             102,482            102,921            (439)             
SAN VICENTE SANITATION FUND 250,893           1,862,776         1,924,592         (61,816)        
SANTA MARIA SANITATION FUND 302,993           2,357,651         2,416,517         (58,866)        
GENERAL FUND 68,029             402,714            393,225            9,489           

TOTAL REVENUE BY FUND 1,960,568        19,149,783       20,263,588       (1,113,805)   

EXPENSES
WATER FUND (1,025,022)       (9,039,930)        (9,560,783)        520,852       
FIRE FUND (258,983)          (861,521)           (4,546,413)        3,684,892    
PARK FUND (19,146)            (116,679)           (93,333)             (23,346)        
SAN VICENTE SANITATION FUND (177,777)          (1,123,567)        (1,194,398)        70,831         
SANTA MARIA SANITATION FUND (174,471)          (1,206,901)        (1,206,771)        (129)             
GENERAL FUND (364,168)          (2,421,169)        (2,712,485)        291,316       

TOTAL EXPENSES BY FUND (2,019,567)       (14,769,767)      (19,314,183)      4,544,416    

NET REVENUE LESS EXPENSES BEFORE TRANSFERS (58,999) 4,380,016 949,405 3,430,611

TRANSFERS TO CAPITAL FUNDS¹ (401,667)          (2,811,667)        (2,811,667)        - 
TOTAL TRANSFERS (401,667)          (2,811,667)        (2,811,667)        - 

NET REVENUE LESS EXPENSES AFTER TRANSFERS (460,666)$        1,568,349$       (1,862,262)$      3,430,611$  
¹Capital Transfers made in July and accrued over a 12 month period

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
ALL OPERATING FUNDS

FOR JANUARY 2023 AND THE SEVENTH FISCAL MONTH ENDING JANUARY 31, 2023

ATTACHMENT 1
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   VARIANCE
MONTH OF Y TO D Y TO D FAV

January January-23 BUDGET (UNFAV)
FUND 01 - WATER  
REVENUE

TREATED WATER SALES1 482,107$         6,370,864$       6,407,051$       (36,186)$      
UNTREATED WATER SALES1 5,886               514,111            551,717            (37,606)
CONSTRUCTION WATER SALES (35,128)            43,109              47,002              (3,893)
PUMPING CHARGES 71,226             1,029,007         1,125,084         (96,077)

TOTAL WATER/PUMPING REVENUE 524,091           7,957,091         8,130,853         (173,762)      

WATER SYSTEM CHARGES 328,023           2,848,008         3,044,063         (196,055)
PENALTIES & LATE CHARGES 17,157             140,767            124,970            15,797
SERVICE CONNECTIONS (767)                 1,249                3,946                (2,697)          
OTHER OPERATING REVENUE 1,290               23,065              27,472              (4,408)          

TOTAL OTHER OPERATING REVENUE 345,703           3,013,089         3,200,451         (187,362)      

PROPERTY TAX - SECURED2 33,333             233,333            233,333            -               
INTEREST INCOME & UNREALIZED GAIN (LOSS) -                       22,106              28,934              (6,828)
OTHER NON-OPERATING REVENUE -                       37,863              4,185                33,679         

TOTAL NON-OPERATING REVENUE 33,333             293,303            266,452            26,851         

TOTAL REVENUE 903,127           11,263,483       11,597,756       (334,273)      

EXPENSES
VARIABLE CWA COST OF PURCHASED WATER - TREATED1 (348,060)          (3,468,653)        (3,571,384)        102,731       
VARIBALE CWA COST OF PURCHASED WATER - UNTREATED1 -                       (426,347) (556,117)           129,770
FIXED CWA COST OF PURCHASED WATER (154,096)          (1,115,666) (1,100,236)        (15,431)
PUMPING FACILITIES EXPENSES (140,362)          (1,288,854) (1,018,620)        (270,234)
OTHER CHARGES - DUE TO POWAY (1,694)              (26,820)             (17,500)             (9,320)
CHANGE IN WATER INVENTORY 114,821           67,812              -                        67,812         

TOTAL COST OF WATER/PUMPING EXPENSES (529,390)          (6,258,529)        (6,263,856)        5,328           

ADMINISTRATION (147,251)          (654,659)           (688,283)           33,624
SYSTEMS (117,807)          (751,247)           (867,320)           116,073
TRANSMISSION AND DISTRIBUTION (194,969)          (1,195,347)        (1,467,537)        272,190
VEHICLE MAINTENANCE (33,461)            (175,403)           (209,973)           34,570
LAKE RAMONA (2,144)              (4,745)               (63,813)             59,068         

TOTAL OPERATING EXPENSES BY DEPARTMENT (495,632)          (2,781,402)        (3,296,927)        515,525       

TOTAL EXPENSES3 (1,025,022)       (9,039,930)        (9,560,783)        520,852       

NET REVENUE LESS EXPENSES BEFORE TRANSFERS (121,895) 2,223,553 2,036,974 186,579

GENERAL& ADMIN COST ALLOCATIONS (178,313)          (1,199,903)        (1,324,432)        124,529
TRANSFERS TO CAPITAL FUNDS4 (225,000)          (1,575,000)        (1,575,000)        -                   

TOTAL TRANSFERS (403,313)          (2,774,903)        (2,899,432)        124,529       

NET REVENUE LESS EXPENSES AFTER  TRANSFERS (525,208)$        (551,350)$         (862,458)$         311,108$     

1 Net of PSAWR Credits
2 Property Tax Revenues are accrued over a 12 month period
3 Does not include Depreciation Expense
4 Capital Transfers made in July and accrued over a 12 month period

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
WATER FUND

FOR JANUARY 2023 AND THE SEVENTH FISCAL MONTH ENDING JANUARY 31, 2023

ATTACHMENT 1
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   VARIANCE
MONTH OF Y TO D Y TO D FAV

January January-23 BUDGET (UNFAV)
FUND 02 - FIRE  
REVENUE

FIRE SERVICE CHARGE 6,737$             49,259$            61,244$            (11,984)$      
FIRE/PARAMEDIC - TAX ROLL¹ 222,084           1,554,590         1,554,590         -                   
AMBULANCE CHARGES (7,899)              95,659              606,667            (511,007)      
FIRE PREVENTION/RESPONSE FEE -                       -                        40,833              (40,833)        
EMS SUBSCRIPTION -                       -                        4,375                (4,375)          
OTHER OPERATING REVENUE -                       54,870              -                        54,870         

TOTAL OPERATING REVENUE 220,922           1,754,379         2,267,708         (513,329)      

PROPERTY TAX - SECURED2 200,000           1,400,000         1,400,000         -                   
INTEREST INCOME/UNREALIZED GAIN (LOSS) -                       6,298                88                     6,211
GRANT INCOME -                       -                        160,781            (160,781)

TOTAL NON-OPERATING REVENUE 200,000           1,406,298         1,560,869         (154,570)      

TOTAL REVENUE 420,922           3,160,677         3,828,577         (667,900)      

EXPENSES
CDF - SCHEDULE A - FIRE PREVENTION (258,983)          (797,764)           (4,095,583)        3,297,819
CDF - SCHEDULE C - OPERATING EXPENSES -                       (63,757)             (450,829)           387,073

TOTAL OPERATING/NON-OPERATING EXPENSES (258,983)          (861,521)           (4,546,413)        3,684,892    

TOTAL EXPENSES³ (258,983)          (861,521)           (4,546,413)        3,684,892    

NET REVENUE LESS EXPENSE 161,939$         2,299,156$       (717,835)$         3,016,992$  

 
FUND 03 - PARK  
REVENUE

PROPERTY TAX - SECURED2 - DISTRICT A 14,603$           102,221$          102,221$          -$             
INTEREST INCOME/UNREALIZED GAIN (LOSS) -                       261                   700                   (439)

TOTAL NON-OPERATING REVENUE 14,603             102,482            102,921            (439)             

TOTAL REVENUE 14,603             102,482            102,921            (439)             

 EXPENSES
PARK DISTRIBUTIONS³ (13,333)            (93,333)             (93,333)             -                   
OPERATING EXPENSES (5,813)              (23,346)             -                        (23,346)        

TOTAL OPERATING/NON-OPERATING EXPENSES (19,146)            (116,679)           (93,333)             (23,346)        

TOTAL EXPENSES⁴ (19,146)            (116,679)           (93,333)             (23,346)        

NET REVENUE LESS EXPENSES BEFORE TRANSFERS (4,543) (14,197) 9,588 (23,785)

TRANSFERS TO CAPITAL FUNDS⁵ (5,833)              (40,833)             (40,833)             -                   

NET REVENUE LESS EXPENSES AFTER TRANSFERS (10,377)$          (55,031)$           (31,246)$           (23,785)$      
¹Fire/Paramedic Tax Roll Revenues are accrued over a 12 month period
²Property Tax Revenues are accrued over a 12 month period
³Park Distributions made Quarterly and accrued over a 12 month period
⁴Does not include Depreciation Expense
⁵Capital Transfer made in July and accrued over a 12 month period

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
FIRE AND PARK FUNDS

FOR JANUARY 2023 AND THE SEVENTH FISCAL MONTH ENDING JANUARY 31, 2023
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   VARIANCE
MONTH OF Y TO D Y TO D FAV

January January-23 BUDGET (UNFAV)
FUND 04 - SAN VICENTE SANITATION  
REVENUE

SEWER CHARGES 7,927$             56,815$            66,447$            (9,632)$        
SEWER - TAX ROLL¹ 239,674           1,677,720         1,677,720         -                   
SEWER AVAILABILITY² 3,292               23,042              23,042              -                   
TERTIARY WATER SALES -                       99,866              145,833            (45,968)        
OTHER OPERATING REVENUE -                       250                   583                   (333)             

TOTAL OPERATING REVENUE 250,893           1,857,692         1,913,625         (55,933)        

INTEREST INCOME/UNREALIZED GAIN (LOSS) -                       5,084                10,967              (5,882)
TOTAL NON-OPERATING REVENUE -                       5,084                10,967              (5,882)          

TOTAL REVENUE 250,893           1,862,776         1,924,592         (61,816)        

EXPENSES
ADMINISTRATION (15,724)            (96,756)             (104,597)           7,841
TREATMENT (95,932)            (613,804)           (565,875)           (47,929)
COLLECTIONS (37,616)            (220,114)           (256,122)           36,009
REVERSE OSMOSIS (28,505)            (192,893)           (267,804)           74,911

TOTAL OPERATING EXPENSES BY DEPARTMENT (177,777)          (1,123,567)        (1,194,398)        70,831         

TOTAL EXPENSES³ (177,777)          (1,123,567)        (1,194,398)        70,831         

NET REVENUE LESS EXPENSES BEFORE TRANSFERS 73,117 739,209 730,193 9,016

GENERAL& ADMIN COST ALLOCATIONS (52,580)            (353,827)           (390,538)           36,711
TRANSFERS TO CAPITAL FUNDS⁴ (66,667)            (466,667)           (466,667)           -                   

TOTAL TRANSFERS (119,247)          (820,494)           (857,204)           36,711         

NET REVENUE LESS EXPENSES AFTER TRANSFERS (46,130)$          (81,285)$           (127,011)$         45,726$       
¹Sewer Tax Roll Revenues are accrued over a 12 month period
²Sewer Avalibility Revenues are accrued over a 12 month period
³Does not include Depreciation Expense
⁴Capital Transfers made in July and accrued over a 12 month period

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
SAN VICENTE SANITATION FUND

FOR JANUARY 2023 AND THE SEVENTH FISCAL MONTH ENDING JANUARY 31, 2023
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VARIANCE
MONTH OF Y TO D Y TO D FAV

January January-23 BUDGET (UNFAV)
FUND 05 - SANTA MARIA SANITATION
REVENUE

SEWER CHARGES 10,441$     75,388$      132,640$       (57,251)$      
SEWER - TAX ROLL¹ 292,052 2,044,361         2,044,361         - 
TERTIARY WATER SALES - 221,674 215,833 5,840 
OTHER OPERATING REVENUE 500 12,050 10,967 1,083 

TOTAL OPERATING REVENUE 302,993 2,353,473         2,403,800         (50,327)        

INTEREST INCOME/UNREALIZED GAIN (LOSS) - 4,178 12,717 (8,538)
TOTAL NON-OPERATING REVENUE - 4,178 12,717 (8,538)          

TOTAL REVENUE 302,993 2,357,651         2,416,517         (58,866)        

EXPENSES
ADMINISTRATION (15,038) (90,412) (92,930) 2,519
TREATMENT (120,107)          (870,462) (850,043)           (20,419)
COLLECTIONS (39,326) (246,027) (263,798)           17,771

TOTAL OPERATING EXPENSES BY DEPARTMENT (174,471)          (1,206,901)        (1,206,771)        (129) 

TOTAL EXPENSES² (174,471)          (1,206,901)        (1,206,771)        (129) 

NET REVENUE LESS EXPENSES BEFORE TRANSFERS 128,522 1,150,750 1,209,745 (58,995)

GENERAL& ADMIN COST ALLOCATIONS (61,711) (415,261) (458,457)           43,196
TRANSFERS TO CAPITAL FUNDS³ (104,167)          (729,167) (729,167)           - 

TOTAL TRANSFERS (165,878)          (1,144,428)        (1,187,624)        43,196         

NET REVENUE LESS EXPENSES AFTER TRANSFERS (37,356)$       6,323$     22,121$      (15,799)$      
¹Sewer Tax Roll Revenues are accrued over a 12 month period
²Does not include Depreciation Expense
³Capital Transfers made in July and accrued over a 12 month period

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
SANTA MARIA SANITATION FUND

FOR JANUARY 2023 AND THE SEVENTH FISCAL MONTH ENDING JANUARY 31, 2023
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VARIANCE
MONTH OF Y TO D Y TO D FAV

January January-23 BUDGET (UNFAV)
FUND 06 - GENERAL
REVENUE

LEASE/RENT INCOME 20,179$     138,302$       137,876$       426$      
OTHER OPERATING REVENUE 382 7,648 9,843 (2,195)

TOTAL OPERATING REVENUE 20,561 145,950 147,719 (1,768)          

PROPERTY TAX - SECURED¹ 33,333 233,333 233,333 - 
INTEREST INCOME/UNREALIZED GAIN (LOSS) - 8,662 11,433 (2,772)
OTHER NON-OPERATING REVENUE 14,135 14,768 740 14,029

TOTAL NON-OPERATING REVENUE 47,468 256,763 245,506 11,257         

TOTAL REVENUE 68,029 402,714 393,225 9,489 

EXPENSES
BOARD OF DIRECTORS (23,406) (117,350) (189,583)           72,233
GENERAL MANAGER (49,720) (202,067) (267,290)           65,223
FINANCE/PURCHASING (47,774) (307,396) (471,754)           164,358
CUSTOMER SERVICE (32,220) (226,191) (250,206)           24,015
ACCOUNTING (36,782) (217,682) (231,256)           13,575
ADMIN SERVICES (69,399) (553,114) (618,746)           65,633
ENGINEERING (79,321) (342,613) (370,546)           27,933
GENERAL SERVICES (25,547) (454,473) (302,604)           (151,869)
WATER CONSERVATION - (284) (10,500) 10,217         

TOTAL OPERATING EXPENSES BY DEPARTMENT (364,168)          (2,421,169)        (2,712,485)        291,316       

TOTAL EXPENSES² (364,168)          (2,421,169)        (2,712,485)        291,316       

NET REVENUE LESS EXPENSES BEFORE TRANSFERS (296,139) (2,018,455) (2,319,260) 300,805

GENERAL& ADMIN COST ALLOCATIONS 292,604 1,968,991         2,173,428         (204,437)

NET REVENUE LESS EXPENSES AFTER TRANSFERS (3,535)$      (49,464)$     (145,832)$      96,368$       
¹Property Tax Revenues are accrued over a 12 month period
²Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
GENERAL FUND

FOR JANUARY 2023 AND THE SEVENTH FISCAL MONTH ENDING JANUARY 31, 2023

ATTACHMENT 1
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Annual YTD YTD Under % Under

Headcount Budget Budget Expense (Over) % -Over

General Fund

General Manager Department
Salaries and Wages 234,842$         135,486$         136,305$         (819)$              -0.60%
Benefits 210,469 121,424 62,252 59,172 48.73%
Total Department 2.00 445,311 256,910 198,557 58,353 22.71%

Finance Department
Salaries and Wages 989,575 570,909 452,018 118,891 20.82%
Benefits 663,680 382,892 302,044 80,848 21.12%
Total Department 10.50 1,653,255 953,801 754,062 199,739 20.94%

Admin Services Department
Salaries and Wages 618,194 356,650 315,296 41,354 11.60%
Benefits 382,614 220,739 218,460 2,279 1.03%
Total Department 5.50 1,000,808 577,389 533,756 43,633 7.56%

Water Fund
Salaries and Wages 2,122,787 1,224,685 1,078,357 146,328 11.95%
Benefits 1,452,448 837,950 841,347 (3,397) -0.41%
Total Department 19.50 3,575,235 2,062,635 1,919,704 142,931 6.93%

San Vicente Sanitation
Salaries and Wages 578,185 333,568 311,488 22,080 6.62%
Benefits 403,713 232,912 230,788 2,124 0.91%
Total Department 5.75 981,898 566,480 542,276 24,204 4.27%

Santa Maria Sanitation
Salaries and Wages 677,354 390,781 370,125 20,656 5.29%
Benefits 437,697 252,518 259,968 (7,450) -2.95%
Total Division 6.75 1,115,051 643,299 630,093 13,206 2.05%

Total District
Salaries and Wages 5,220,937 3,012,079 2,663,590 348,489 11.57%
Benefits 3,550,621 2,048,435 1,914,858 133,577 6.52%
Total District 50.00 8,771,558$     5,060,514$     4,578,448$     482,066$         9.53%

 As of January 31, 2023 (15 of 26 payperiods)

RAMONA MUNICIPAL WATER DISTRICT
SALARIES AND WAGES TREND
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Ramona Municipal Water District
Capital  Projects
January 31, 2023

FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
Budget Month YTD Available

FUND 43 Water Capital Improvement Projects
51261 Pressure Reducing Valve (PRV) 155,000$          58,101$            80,670$            74,330$            
51264 Pump Station Electric Control Center "MCC" Rehab 100,000            -                   -                   100,000            
51270 Above Ground Gasoline and Diesel Storage Tanks 350,000            -                   83,841              266,159            
51272 Chavez Pipeline Loop 600,000            -                   14,120              585,880            
51273 Snows Zone Pipeline Loop 560,000            -                   9,665                550,335            
51274 Treated Water Tank * 1,371,000         -                   303                   1,370,698         

New Warehouse Design 60,000              -                   -                   60,000              
51276 2 - Ammonia Monochloramine Analyzer 75,000              -                   -                   75,000              
51275 Poway #3 Pump and Pump Head 100,000            -                   -                   100,000            

HACH Water Quality Data Base 50,000              -                   -                   50,000              
Water Asset Management System Software 125,000            -                   -                   125,000            

3,546,000$      58,101$           188,599$          3,357,402$      

FUND 26 General Fund Capital Purchases
56020 Facilities - Building Renovation 250,000$          -$                 -$                 250,000$          

250,000$         -$                -$                 250,000$         

FUND 12 Fire Fund Capital Purchases
52021 Engine Payoff 126,200$          -$                 126,197$          3$                     
52028 SCBA replacement 8,000                -                   -                   8,000                
52030 Hose Replacement 6,000                -                   -                   6,000                
52032 Ambulance Payoff 154,000            -                   152,927            1,073                
52033 EMS Power Cots 20,000              -                   -                   20,000              
52036 Ambulance Re-Chassis 160,000            -                   167,107            (7,107)              
52037 Station 80/82 Remodel Work (Use of Grant) 329,000            -                   139,476            189,524            

803,200$         -$                585,707$          217,493$         

FUND 10 Water Capital Replacement Projects - Energy

57021 Poway #3 600 HP Motor 175,000$          -$                 -$                 175,000$          
57020 Poway #2 400 HP Motor 75,000              -                   17,175              57,825              

250,000$         -$                17,175$            232,825$         

FUND 11 Water Capital Replacements Projects
51940A Infrastructure replacement program 2,400,000$       12,828$            118,603$          2,281,397$       
51942 Water meter replacement 350,000            42,717              170,608            179,392            
51952 Vehicle Replacement 100,500            -                   82,992              17,508              
51953 Poway Pump Station low flow Natural Gas Engines 80,000              6,432                20,638              59,363              
51949 Tank and Reservoir Rehab Program 1,300,000         4,620                225,775            1,074,225         
51961 Treated Non-Potable Backflows (Fire Hydrants) 185,000            -                   -                   185,000            

Lake Pump Replacement 175,000            -                   -                   175,000            
51962 Poway # 2 Pump Rebuild 75,000              -                   42,407              32,593              
51964 Operations Water System SCADA HMI / Hardware 75,000              -                   -                   75,000              
51963 Valve exercise equipment 50,000              -                   40,052              9,948                
51965 18 " Pipeline Replacement 300,000            34,751              64,832              235,168            

5,090,500$      101,346$         765,906$          4,324,594$      

FUND 13 Park Capital Replacement Projects

53001 Park Capital Projects 248,000$         -$                246,964$          1,036$             
Community Center Air Conditioners 20,000            -                 -                   20,000            

268,000$         -$                246,964$          21,036$           

* Project designated to be paid for using restricted funds
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FY 2022-23 FY 2022-23 FY 2022-23 FY 2022-23
Budget Month YTD Available

FUND 14 San Vicente Capital Improvement Projects

51470 Above Ground Gasoline and Diesel Storage Tanks 75,000$            -$                 -$                 75,000$            
Collections Asset Management System 10,000              -                   -                   10,000              
Sprayfield Storage Building 40,000              -                   -                   40,000              
Sludge Storage Area 100,000            -                   -                   100,000            

225,000$         -$                -$                 225,000$         

FUND 15 Santa Maria Capital Improvement Projects

51570 Above Ground Gasoline and Diesel Storage Tanks 75,000$            -$                 -$                 75,000$            
Collections Asset Management System 30,000              -                   -                   30,000              

105,000$         -$                -$                 105,000$         

FUND 22 San Vicente Capital Replacements Projects

54197 Telemetry - Plant 10,000$            -$                 -$                 10,000$            
54198 UF & RO membranes 60,000              -                   -                   60,000              
54202 Collection system infrastructure 200,000            -                   -                   200,000            
54205 Filter media 25,000              -                   -                   25,000              
54206 Asphalt 10,000              -                   -                   10,000              
54212 Solids Handling Study 100,000            -                   23,037              76,963              
54213 Collection System Inflow & Infiltration 75,000              -                   -                   75,000              
54214 Manhole rehab 30,000              -                   -                   30,000              
54216 Freightliner Vactor Truck Payment 45,000              -                   44,831              169                   
54218 Sprayfield Maintenance 20,000              -                   -                   20,000              
54223 Grit Removal System 120,000            67,100              67,100              52,900              
54224 Wastewater Vehicle 59,000              -                   46,495              12,505              

Collections CCTV Camera and Transponder Equipment 50,000              -                   -                   50,000              
54225 Headworks Rehabilitation 100,000            -                   -                   100,000            

Pond Valve & Pipeline Configuration Design 35,000              -                   -                   35,000              
939,000$         67,100$           181,463$          757,537$         

FUND 24 Fire Mitigation Capital Replacements Projects

52021 Engine Payoff 62,200$            -$                 62,157$            43$                   
52400 Station 80 Remodel 200,000            -                   7,168                192,833            
52401 Third Ambulance 285,000            -                   277,800            7,200                

547,200$         -$                347,125$          200,075$         

FUND 25 Santa Maria Capital Replacements Projects

55244 SM Collection system infrastructure 200,000$          -$                 -$                 200,000$          
55247 Telemetry - Plant 10,000              -                   3,991                6,009                
55252 Spray field fence replacement 10,000              -                   1,504                8,496                
55253 Asphalt repair 10,000              -                   -                   10,000              
55255 SM Spray field maintenance 20,000              307                   7,674                12,326              
55256 Effluent Transmission Pipe 2,100,000         -                   20,601              2,079,399         
55264 Influent pump station/Screening and Grit Removal 6,830,000         381,819            2,536,470         4,293,530         
55268 Freightliner Vactor Truck Payment 45,000              -                   44,831              169                   
55273 Collection System Inflow & Infiltration 100,000            -                   -                   100,000            
55275 Manhole rehab 30,000              -                   -                   30,000              

Relocation of 21" Main 350,000            -                   -                   350,000            
Tertiary Chlorine Storage Building Repairs 15,000              -                   -                   15,000              

55279 SM Wastewater Vehicle Replacement 59,000              -                   46,940              12,060              
55280 Emergency Backup Power Generator 75,000              -                   -                   75,000              

Centrifuge Polymaster Chemical Blending Mixer 15,000              -                   -                   15,000              
Sludge Containment Cover 25,000              -                   -                   25,000              
Collections CCTV Camera and Transponder Equipment 40,000              -                   -                   40,000              

9,934,000$      382,127$         2,662,009$       7,271,991$      

Total of all Projects 21,957,900$    608,674$         4,994,948$       16,962,952$    
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BEGINNING ENDING 
BALANCE ACTIVITY BALANCE

CASH AND INVESTMENTS BY ACCOUNT
Local Agency Investment Funds¹ 37,386,945$     199,012$          37,585,957$     
General Checking 9,056,918         3,626,435         12,683,353       

TOTAL CASH AND INVESTMENTS 46,443,864$     3,825,447$       50,269,310$     

  
CASH AND INVESTMENTS BY FUND

OPERATING FUNDS
01 Water Fund 8,048,133$       763,705$          8,811,837$       
02 Fire Fund 3,184,174         1,283,275         4,467,449         
03 Park Fund 137,666            22,437              160,102            
04 Sewer - San Vicente 2,318,951         899,524            3,218,476         
05 Sewer - Santa Maria 2,260,846         757,352            3,018,198         
06 General Fund 3,727,585         36,307              3,763,892         

    Total Operating Funds 19,677,355       3,762,599         23,439,954       
 

DEBT SERVICE FUNDS
51 Water  Debt Service 695,713            48,497              744,210            

    Total Debt Service Funds 695,713            48,497              744,210            

CAPITAL PROJECTS & EQUIPMENT
10 Cap. Replacement - Energy 1,007,429         24,308              1,031,737         
11 Cap. Replacement - Water 5,769,718         359,793            6,129,510         
12 Cap. Improvement - Fire (110,975)          48,497              (62,478)             
13 Cap. Replacement - Park (177,736)          -                    (177,736)          
14 Cap. Improvement  - San Vicente 509,915            -                    509,915            
15 Cap. Improvement  - Santa Maria 2,562,461         -                    2,562,461         
22 Cap. Replacement - San Vicente 2,222,100         (2,318)               2,219,782         
24 Cap. Improvement - Fire Mitig. Fees 504,284            -                    504,284            
25 Cap. Replacement - Santa Maria 8,358,902         (349,795)          8,009,106         
26 Cap. Improvement  - General Fund 724,151            -                    724,151            
43 Cap. Improvement - Water 4,700,547         (56,134)             4,644,413         

    Total Cap Proj & Equip 26,070,795$     24,351$            26,095,146$     

TOTAL CASH AND INVESTMENTS BY FUND 46,443,864$     3,835,447$       50,279,310$     

¹LAIF Balance reported at Fair Market Value
All investments are in compliance with the Ramona Municipal Water District  Investment Policy.  

RAMONA MUNICIPAL WATER DISTRICT
STATEMENT OF CASH AND INVESTMENTS

JANUARY 31, 2023
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 RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 Agenda Item No. B.1.c.  
 Regular Board Meeting of March 14, 2023 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 

RE: AUTHORIZATION TO AWARD A CONTRACT FOR CONSTRUCTION OF THE SANTA 
MARIA AND SAN VICENTE SEWER REHABILITATION PROJECT AND FIND THAT THE 
PROJECT IS EXEMPT FROM CEQA 

Members of the Board: 

Purpose 
To obtain Board authorization for the General Manager to award a contract for the construction of the 
Santa Maria and San Vicente Sewer Rehabilitation Project. 

Background  
The Ramona Municipal Water District (“District”) owns and maintains approximately 200 miles of sewer 
mains with associated appurtenances.  Existing sewer facilities vary in size, material, condition, and 
age. 

In June 2022, the Board approved the FY 2022/2024 Operating and Capital Budget which includes 
funding for the following projects for FY 2022/2023: 

• $30,000 for Manhole Rehabilitation (SM CRP Fund 25, Page 48, Line 21)
• $125,000 for Collection System Inflow and Infiltration (SM CRP Fund 25, Page 48, Line 31)

(Total Santa Maria Sewer Manhole Rehabilitation and I&I Budget: $155,000) 

• $30,000 for Manhole Rehabilitation (SV CRP Fund 22, Page 47, Line 21)
• $75,000 for Collection System Inflow & Infiltration (SV CRP Fund 22, Page 47, Line 28)

(Total San Vicente Sewer Manhole Rehabilitation and I&I Budget: $105,000) 

In January 2023, the Santa Maria and the San Vicente Water Reclamation Plants experienced higher 
than normal flows during rain events.  District staff completed an investigation of inflow and infiltration 
into the collection system.  A total of 30 manholes, 15 in the Santa Maria Sewer Service Area and 15 in 
the San Vicente Sewer Service Area, were identified as having infiltration issues.  Work at each 
manhole varies depending on the size, depth and work required to complete the rehabilitation.   
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This project will complete rehabilitation of the 30 manholes to prevent any further infiltration of 
groundwater into the collection system form these manholes. 
 
Discussion  
In February 2023, design of the project was completed, and project advertised. Bids were received from 
three contractors and opened during a public bid opening on March 7, 2023 at the District offices. Bids 
obtained are summarized in the table below: 

COMPANY NAME Bid Schedule A 
(SM Sewer Rehab) 

Bid Schedule B 
(SV Sewer Rehab) 

BASE BID 
TOTAL 

Sancon Technologies, Inc. $132,511 $78,521 $211,032 
Ayala Engineering, Inc. $122,465 $107,475 $229,940 

Downstream Services, Inc. $157,501 $175,549 $333,050 
 
Review of the bids determined the lowest responsive, qualified bidder for this project to be Sancon 
Technologies, Inc. with a total bid amount of $211,032. 

This project is exempt under CEQA, as it falls under Categorical Exemption for Replacement or 
Reconstruction Section 15302.  

Construction of the project will begin upon receipt of Board approval for award of the project. 
 
Fiscal Impact 
Total Bid from Sancon Technologies, Inc.: $211,032. 

As noted above, the FY22/23 Budget includes adequate funding in the Santa Maria and San Vicente 
Capital Replacement Funds to complete the project at the recommended award level. 
 
Recommendation  
Staff respectfully recommends the Board authorize the General Manager to award a contract for 
construction of the Santa Maria and San Vicente Sewer Rehabilitation Project to Sancon Technologies, 
Inc. in the amount of $211,032 and find that the Project is exempt from environmental review pursuant 
to Section 15302 of the California Environmental Quality Act (CEQA) Guidelines. 
 
 
Prepared by: Ricardo Soto, P.E., Engineering Department 
 
Reviewed by: Joe Lomeli, RMWD Operations Manager 
 D. Michael Metts, P.E., District Engineer 
 
Submitted by: Erica Wolski, P.E., General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 Agenda Item No. B.1.d 
 Regular Board Meeting of March 14, 2023 

Members of the Board of Directors 
Ramona, CA  92065 

RE: DISCUSSION AND POSSIBLE ACTION TO ISSUE A LETTER OF SUPPORT FOR 
ADDING UNINCORPORATED COUNTY REPRESENTATION TO SANDAG 

Members of the Board: 

Purpose 
To obtain Board authorization to issue a letter of support for including an unincorporated 
representative as an advisory member on SANDAG. 

Background 
SANDAG consists of elected mayors, councilmembers and county supervisors appointed from 
each of the region’s 19 local governments. The unincorporated county is currently represented 
by Nora Vargas and Joel Anderson from the County Board of Supervisors who represent both 
the incorporated and unincorporated areas of San Diego County.  

SANDAG has multiple advisory members from the following: Imperial County, Caltrans, 
Metropolitan Transit System, North County Transit District, United States Department of 
Defense, Port of San Diego, San Diego County Water Authority, San Diego County Regional 
Airport Authority, Southern California Tribal Chairman’s Association and Mexico.  

Discussion 
Supervisor Joel Anderson and Ramona Planning Group Chair member Robin Joy Maxson have 
authored an opinion piece regarding the need for an advisory member on SANDAG for the 
unincorporated areas. (See Attachment 2) A letter of support template was circulated to entities 
in the unincorporated areas, including the District, requesting support for inclusion of the 
advisory member. The template was used to draft the proposed comment letter (Attachment 1).  

Fiscal Impact 
None to issue the comment letter. However, continued implementation of proposed SANDAG’s 
policies will likely result in an unfavorable impact on the unincorporated communities, including 
Ramona, by reducing transit options and increasing costs for development, which leads to 
decreased annual and one-time revenue for the District.  



B.1.d Page 2 
 

 
Recommendation 
Respectfully recommend the Board of Directors authorize the Board President to send the 
attached comment letter to SANDAG.  
 
Prepared & Submitted by: President Jim Hickle, Division 2, Ramona Municipal Water Board of 
Directors 
 
ATTACHMENTS: 
Attachment 1 Proposed Comment Letter           B.1.d. Page 3-4 
Attachment 2  Times of San Diego Opinion Article 3/9/2023 B.1.d. Page 5-6 
 



March 15, 2023 

The Honorable Nora Vargas 
Chair, SANDAG Board of Directors 
401 B Street, Suite 800 
San Diego, CA 92101 

The Honorable Sean Elo-Rivera  
First Vice Chair, SANDAG Board of Directors 
401 B Street, Suite 800 
San Diego, CA 92101 

The Honorable Lesa Heebner 
Second Vice Chair, SANDAG Board of Directors 
401 B Street, Suite 800 
San Diego, CA 92101 

Re:  Unincorporated County Representation at SANDAG 

Dear Board officers: 

The Ramona Municipal Water District is writing to express its support for adding an advisory 
member to the SANDAG Board of Directors to represent the residents of San Diego County’s 
unincorporated communities. Ramona Municipal Water District provides water, wastewater and 
parks and recreation services to 40,000 residents in unincorporated San Diego County. 

The unincorporated communities, including Ramona, are home to over half-a-million residents, 
who have no dedicated representation or vote on the SANDAG Board. Collectively, 
unincorporated area residents represent what would be the region’s second most populous city, 
behind only the City of San Diego. At the same time, several cities – some with only a fraction of 
the population of the unincorporated area - are represented by dedicated voting members on 
SANDAG’s Board of Directors.  

Over the years, SANDAG has had the foresight to include several advisory members to the 
Board, including representatives of regional agencies and jurisdictions, tribal governments, 
Imperial County and the nation of Mexico. This inclusion provides them an opportunity to have a 
seat at the table during important policy discussions and decisions. This same attention to 
inclusiveness should apply to our region’s rural residents who are directly impacted by SANDAG 
decisions and who fund SANDAG programs and projects through taxes and fees. Providing an 
advisory member to the SANDAG Board to represent the unique perspectives and interests of 
unincorporated residents would be a positive step.  

RAMONA MUNICIPAL WATER DISTRICT 
105 Earlham Street   Phone:     (760) 789 -1330 
Ramona, CA   92065-1599  Fax:     (760) 788 – 2202 
 www.RMWD.org 
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Such inclusion and insight is critical if SANDAG is to successfully develop solutions to our 
regional challenges, including transportation infrastructure planning and meeting local housing 
goals. 
 
Therefore, we urge you to take the actions necessary to add an advisory member to the 
SANDAG Board of Directors as authorized under state law and SANDAG Board Policy. 
 
Sincerely, 
 
 
 
James Hickle 
President 
Board of Directors 
Ramona Municipal Water District 
 
cc:  Mr. Hasan Ikhrata, Chief Executive Officer, SANDAG  
 

ATTACHMENT 1

B.1.d. Page 4



Opinion: Our County’s Unincorporated Communit ies Need Representation on 
SANDAG’s Board 

March 9, 2023 

As posted in Times of San Diego 

htps://�mesofsandiego.com/opinion/2023/03/09/our-countys-unincorporated-communi�es-
need-representa�on-on-sandags-board/  

San Diego County’s unincorporated-area residents represent what would be the region’s 
second most populous city — behind only the city of San Diego. Unfortunately, their 
representation on the San Diego Association of Governments board of directors does 
not reflect this. 

Although each of the region’s incorporated cities has both a voice and a vote during 
SANDAG board meetings, 513,170 unincorporated area residents lack this same level of 
representation. City residents also benefit when the views and actions of the county’s 
voting board representative reflect urban interests rather than those of our rural county 
residents. 

To provide some perspective, six of the region’s cities are represented on the SANDAG 
board by voting members while each has a population of less than 50,000 residents — 
less than one tenth the unincorporated area’s population! 

During their upcoming board retreat, SANDAG Board members are expected to discuss 
the continued use of weighted votes. Although this is an important governance issue, it  
is critical for the board to also ensure that the interests of San Diego’s unincorporated-
area residents are appropriately and routinely considered. 

Over the years, SANDAG has added advisory members from other regional agencies and 
jurisdictions to their board, providing those with additional views and voices a “seat at 
the table.” These members include important partners within San Diego County and also 
include representatives of Imperial County and the nation of Mexico as formal advisory 
members on the SANDAG board. 

Although this inclusion may provide valuable information and insight, there remains an 
important void in SANDAG’s board representation — the more than half-a-million 
citizens who live in San Diego County and pay the millions of dollars in taxes that fund 
SANDAG programs and projects. 
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There are 28 community planning and sponsor groups in San Diego County, comprised 
of elected and appointed members who provide insight and conduct community-backed 
votes on the issues that directly impact the lives of hundreds of thousands of our fellow 
citizens. Unfortunately, they have no guarantee that their views will even be considered, 
let alone acted upon, by SANDAG.   

Fortunately, SANDAG leadership has stressed its intent to be inclusive for all San 
Diegans and backed up its interest in social equity by adopting a Commitment to Equity 
statement to serve as a foundation for the organization’s Equity Action Plan. SANDAG 
staff recently stated to the board their goal to ensure that those who have been 
traditionally unrepresented should have a seat at the table. 

These actions provide hope that this organization will allow all county residents — even 
those living outside of the “city walls” — to meaningfully participate in SANDAG’s 
decision-making process. 

Adding an advisory member to the SANDAG board to represent the region’s 
unincorporated communities — someone well-versed in the unique challenges and needs 
of our county’s vast rural territory — would be a positive first step towards guaranteeing 
that all San Diegans have a voice and a vote when it comes to SANDAG decisions. We 
look forward to SANDAG’s prompt consideration and action to accomplish this goal. 

If you agree with adding an unincorporated-area advisory member to the SANDAG 
Board of Directors, please sign this online petition. 

Joel Anderson is a member of the San Diego County Board of Supervisors. Robin Joy Maxson 
is a member of the Ramona Community Planning Group. Billie Jo Jannen is chair of the Campo 
Lake Morena Community Planning Group. 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
Agenda Item No.  F.1 
Regular Board Meeting of March 14, 2023 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 

RE:  NOMINATION OF OLIVER SMITH FROM VALLEY CENTER MUNICIPAL WATER 
DISTRICT TO ACWA JPIA EXECUTIVE COMMITTEE 

Members of the Board: 

Purpose 
For the Board of Director to discuss supporting the nomination of Oliver Smith, a member of the 
Board of Directors of Valley Center Municipal Water District (MWD), to the Association of 
California Water Agencies-Joint Powers Insurance Authority (ACWA-JPIA) Executive 
Committee and if supportive, to adopt a resolution concurring with the nomination. 

Background 
ACWA-JPIA is a joint powers authority for the purposes of establishing and maintaining an 
insurance pool for water agencies for the following: Liability, Property, Workers’ Compensation 
and Employee Benefits. The District currently receives insurance services from ACWA-JPIA and 
has for many years.  

The ACWA-JPIA Executive Committee consists of nine members with eight members elected 
by its voting members and the ninth position is held by ACWA’s Vice President, as an ex officio 
member. Each member serves a four year term. The current Executive Committee consist of 
the members shown in Table 1. Two committee members have terms ending in May 2023 and 
there are two vacancies, for a total of four open committee positions. An election for ACWA-
JPIA’s Executive Committee will take place at the JPIA Board of Directors meeting on  
May 8, 2023.  

A district that participates in all four of ACWA-JPIA’s programs (Property, Workers’ 
Compensation and Employee Benefits) may nominate a member of its Board of Directors with 
the concurrence of three districts who are also members of ACWA-JPIA. A resolution is required 
to be adopted by the Board of Directors of the districts that concur with the nomination. All 
nominations must be received by Friday, March 24th, 2023. 
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Table 1. Current ACWA-JPIA Executive Committee Members 

Name Agency Committee 
Position 

Term Ends 

Melody McDonald San Bernardino Valley 
Water Conservation District 

President May 2025 

David Drake 
 

Rincon del Diablo MWD Vice President May 2025 

Fred Bockmiller 
 

Mesa Water District  May 2023 

Chris Kapheim Kings River Conservation 
District 

 May 2025 

Randall Reed Cucamonga Valley Water 
District 

 May 2025 

J. Bruce Rupp 
 

Humboldt Bay MWD  May 2023 

Vacant    
Vacant    
Cathy Green 
 

ACWA Vice President Ex Officio Member December 2023 

Discussion 
Valley Center MWD requested that the District provide a concurring nominating resolution for a 
member of its Board of Directors, Oliver Smith for ACWA-JPIA’s Executive Committee. 
Information about Oliver Smith is included in Attachments 2 and 3.  

After nominations are complete, the District will receive the full list of candidates and can vote in 
the May 8, 2023 election.  

Fiscal Impact 
None. 

Recommendation  
Respectfully recommend that the Board of Directors review the proposed nomination and if it 
concurs, to adopt the resolution concurring in the nomination of Oliver Smith to the ACWA-JPIA 
Executive Committee. 
 
Submitted by:  Erica Wolski, PE, General Manager 
   
ATTACHMENTS:  
Attachment 1 Resolution Concurring in the Nomination of Oliver Smith  F.1. Page 3 

Attachment 2 Letter from Valley Center MWD Requesting Concurrent Nomination  
 of Oliver Smith       F.1. Page 4 
Attachment 3 Experience and Qualifications of Oliver Smith   F.1. Page 5 



RESOLUTION NO.  23-XXXX 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
RAMONA MUNICIPAL WATER DISTRICT  

CONCURRING IN NOMINATION TO THE EXECUTIVE COMMITTEE 
OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES  

JOINT POWERS INSURANCE AUTHORITY ("JPIA") 

WHEREAS, the Ramona Municipal Water District (“District”) is a member district of 
the JPIA; and 

WHEREAS, the Bylaws of the JPIA provide that in order for a nomination to be made to 
JPIA's Executive Committee, three member districts must concur with the nominating district; 
and 

WHEREAS, another JPIA member district, the Valley Center Municipal Water District 
has requested that the District concur in its nomination of its member of the JPIA Board of 
Directors to the Executive Committee of the JPIA; and 

NOW, THEREFORE, be it hereby resolved by the Board of Directors of the Ramona 
Municipal Water District that the District concurs with the nomination of Oliver Smith of Valley 
Center Municipal Water District to the Executive Committee of the JPIA.  

BE IT FURTHER RESOLVED that the District Secretary is hereby directed to transmit 
a certified copy of this resolution to the JPIA at P.O. Box 619082, Roseville, CA 95661-9082, 
forthwith.  

ADOPTED, SIGNED AND APPROVED at a regular meeting of the Board of Directors 
of Ramona Municipal Water District held on the 14th day of March 2023, by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

____________________________ 
Jim Hickle 
President, Board of Directors 
Ramona Municipal Water District 

ATTEST: 

________________________________ 
Jim Piva 
Secretary, Board of Directors 
Ramona Municipal Water District 

ATTACHMENT 1
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29300 Valley Center Road  •  P.O. Box 67  •  Valley Center, CA 92082 
(760) 735-4500  •  FAX (760) 749-6478  •  www.VCMWD.org   

VALLEY  CENTER 
MUNICIPAL WATER DISTRICT 

A Public Agency Organized July 12, 1954 

Board of Directors 
Robert A. Polito 

President 
Enrico P. Ferro 

Vice President 
Daniel E. Holtz 

Director 
Oliver J. Smith 

Director 
Cooper T. Ness 

Director 

February 24, 2023 

Subject: Support for Oliver Smith, Valley Center Municipal Water District, 
Candidate for the ACWA-JPIA Executive Committee 

Dear Fellow ACWA-JPIA Member Agency, 

My agency, Valley Center Municipal Water District (VCMWD), has been a member of the 
ACWA-JPIA since its inception in 1978.  We know the amazing and continuous success of the 
JPIA has been because of its outstanding leadership over the decades. That’s why my agency 
can nominate and wholeheartedly endorse our Director Oliver Smith for election to the 
ACWA-JPIA Executive Committee. 

Though relatively new to the greater ACWA water community, Oliver brings a deep background 
in public and community service as a former member and long-term Chair of our local planning 
group, as well as a 12-year member of the Valley Center Fire Protection District.  From his local 
government experience, he understands the critical importance of proactive governance which 
includes prudent financial management, active loss control, and effective risk transfer.   

We ask you to join VCMWD in supporting Oliver Smith’s candidacy by adopting the attached 
resolution concurring with his nomination for the ACWA-JPIA Executive Committee, 2023-27 term. 

If you should have any questions about or need additional information about Oliver and his 
qualifications, please refer to his resume, attached, or contact Gary Arant, our General Manager 
at 760-737-4515, or garant@vcmwd.org. 

Thank you in advance for your support, 

Robert A. Polito  
Board President 

ATTACHMENT 2
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Oliver J. Smith

Director, Valley Center Municipal Water District

Candidate for the JPIA Executive Committee

Background

Oliver Smith was elected to the Board of Directors of the Valley Center Municipal Water
District in 2018 and again in 2022.  His combined governance and policy experience has
given him an in-depth understanding of how to provide cost effective critical services and
fiduciary oversight for Valley Center’s water independent special district.

In addition, he is a water district representative on Special District Advisory Committee to
the San Diego LAFCO (Local Agency Formation Commission).  In this role he
collaborates with other special district representatives on areas of common interest.

Oliver Smith’s diverse public background includes serving on and chairing the Valley
Center Community Planning Group, a public advisory group to the County of San Diego
for land planning issues in the Valley Center area. He was first appointed, then elected 3
times from 2005 to 2020, serving as its Chair for the last 12 years of his tenure.

Finally, Oliver Smith was elected 3 times to the Board of Directors of the Valley Center
Fire Protection District, serving from 2006 to 2018 where he served as Board Secretary.
He oversaw the transformation of the VCFPD from being a Cal Fire Contract staff to a
locally staffed and operated agency.

JPIA Related Experience

As part of Oliver’s Valley Center Municipal Water District activities, he is an ACWA JPIA 
Property Program Committee Member, with a particular interest in Cyber security.  He
has in-person attended the last 3 ACWA conferences and actively participates in ACWA
and ACWA JPIA meetings.  Within ACWA, he is a member of the Energy Committee.

Professional and Educational Qualifications

Oliver Smith is an Electrical Engineer who continues to design highly sophisticated
medical products in a career spanning 40+ years.  He has a BSEE from Worcester
Polytechnic Institute (MA) and an MSBME (Biomedical Engineering) from Case Western
Reserve University (OH).

ATTACHMENT 3
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 Agenda Item No. F.2. 
 Regular Board Meeting of March 14, 2023 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 

RE:  CONSIDERATION TO ADOPT AN ORDINANCE TO AMEND RMWD LEGISLATIVE 
CODE CHAPTER 7.92 “AGRICULTURAL WATER USE BILLING AND COLLECTION 
PROCEDURES” 

Members of the Board: 

Purpose 
To adopt an ordinance to amend the existing Legislative Code’s Agricultural Water Use Billing 
and Collection Procedures language.  The proposed updates are compliant with Federal, State, 
and Local laws and codify the District’s existing Permanent Special Agricultural Water Rate 
(PSAWR) Program. 

Background 
PSAWR is a program provided to eligible agricultural customers by the San Diego County Water 
Authority (Water Authority) and is administered locally by the District.  Customers meeting 
eligibility requirements and choosing to elect into the PSAWR program are provided water at a 
reduced rate compared to municipal and industrial (M&I) customers.  In exchange, they may be 
subject to higher cutbacks from the Water Authority in the event of a supply reduction or 
emergency.  This Agenda Memo codifies the PSAWR program, and its administration, into the 
Legislative Code. 

Discussion 
The PSAWR program, previously the Interim Agricultural Water Program and then the 
Temporary Special Agricultural Water Rate Program, has been provided to the District’s eligible 
agricultural customers for several years.  Entering the program requires customers to apply for 
the PSAWR program by submitting a PSAWR Program Enrollment Form.  Doing so, requires 
each applicant to acknowledge the terms of the program and certify that they will comply with 
the rules of the San Diego County Water Authority’s PSAWR Handbook. 

Following a review of the District’s Agricultural Water Use Billing and Collection Procedures, 
staff noted there are opportunities to update the Agricultural Procedures to mirror the District’s 
Legislative Code’s Chapter 7.88 Billing and Collection Procedures Generally.  In addition, staff 
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is recommending adding language concerning the administration of the PSAWR program, most 
of which is driven by the PSAWR Handbook. 
The following table outlines the revisions made to each section of the Legislative Code:  
 
Section Cause for Revision 
7.92.010  Definitions New section 
7.92.020  Normal Billing Procedure Mirror general billing practices  
7.92.030  Termination Notification Mirror general billing practices 
7.92.040  Turnoff Procedures Mirror general billing practices 
7.92.050  Procedure for Unlocking Meter Mirror general billing practices 
7.92.060  Deposits for Delinquent Accounts Mirror general billing practices 
7.92.070  PSAWR Program Purpose Replaces prior “Reduction in Deliveries During 

Storage”.  Language from PSAWR Handbook 
7.92.080  PSAWR Eligibility New section, language from PSAWR Handbook 
7.92.090  Entering and Exiting the PSAWR 

Program 
New section, language from PSAWR Handbook 

7.92.100  Loss of PSAWR Eligibility New section, language from PSAWR Handbook 
7.92.110  PSAWR Compliance with 

Superseding State Action 
New section, language from PSAWR Handbook 

7.92.120  Enforcement of PSAWR Provisions New section 
7.92.130  Right to Appeal New section 
7.92.140  PSAWR Changes and Further 

Information 
New section 

 
Fiscal Impact 
None. 
 
Recommendation  
Staff respectfully recommends that the Board adopt the attached ordinance to approve the 
proposed changes to the Legislative Code’s Agricultural Water Use Billing and Collection 
Procedures. 
 
Prepared by:  Joseph Spence, CPA, MPA, Chief Financial Officer     
  
Submitted by:  Erica Wolski, PE, General Manager 
 
ATTACHMENTS:  
Attachment 1 Ordinance Legislative Code 7.92   F.2. Page 3 
 Exhibit A Amended Section 7.92 Agricultural  F.2 Pages 4-8     
 Water Use Billing and Collection Procedures       
 
Attachment 2 Redlined Copy of Section 7.92   F.2. Page 9-14 



ORDINANCE NO. 23-XXX 

ORDINANCE OF THE BOARD OF DIRECTORS 
OF THE RAMONA MUNICIPAL WATER DISTRICT 

AMENDING RAMONA MUNICIPAL WATER DISTRICT  
LEGISLATIVE CODE CHAPTER 7.92 

AGRICULTURAL WATER USE BILLING AND COLLECTION PROCEDURES 

WHEREAS, the Board of Directors has codified District ordinances, resolutions, and policies in 
the Legislative Code for clarity and ease of reference; and 

WHEREAS, on February 26, 2013, Ordinance 13-410 was approved revising Legislative Code 
Chapter 7.92 “Agriculture Water Use Billing and Collection Procedures”; and 

WHEREAS, the District desires to amend the Agriculture Water Use Billing and Collection 
Procedures to mirror the administrative procedures of the billing and collection procedures 
generally and codify the administration of the Permanent Special Agricultural Water Rate 
Program. 

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the Ramona 
Municipal Water District as follows: 

Section 1.  Chapter 7.92 of the Ramona Municipal Water District Legislative Code is 
hereby amended as set forth in Exhibit A, which is fully incorporated herein.   

Section 2.  This Ordinance supersedes any ordinance, resolution, policy, or part thereof, 
previously adopted, to the extent such ordinance, resolution, or policy 
conflicts with this Ordinance. 

PASSED AND ADOPTED by the Board of Directors of the Ramona Municipal Water District 
at its regular meeting of March 14, 2023, by the following roll call vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

___________________________________ 
Jim Hickle 
President, Board of Directors 
Ramona Municipal Water District 

ATTEST: 

_________________________________ 
Jim Piva 
Secretary, Board of Directors 
Ramona Municipal Water District 

EXHIBIT A ATTACHMENT 1
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Chapter 7.92 

AGRICULTURAL WATER USE BILLING AND COLLECTION PROCEDURES 

Contents: 

Section 7.92.010 Definitions 
Section 7.92.020 Normal Billing Procedure. 
Section 7.92.030 Termination Notification. 
Section 7.92.040 Turnoff Procedures. 
Section 7.92.050 Procedure for Unlocking Meter. 
Section 7.92.060 Deposits from Delinquent Accounts. 
Section 7.92.070  PSAWR Program Purpose. 
Section 7.92.080  PSAWR Eligibility. 
Section 7.92.090  Entering and Exiting the PSAWR Program. 
Section 7.92.100  Loss of PSAWR Eligibility. 
Section 7.92.110  PSAWR Compliance with Superceding State Action. 
Section 7.92.120  Enforcement of PSAWR Provisions. 
Section 7.92.130  Right to Appeal. 
Section 7.92.140  PSAWR Changes and Further Information. 

Section 7.92.010 Definitions. 

For purposes of this chapter, the following words and phrases shall have the following definitions: 

“Agricultural” means customers who grow or raise, for commercial purposes, products of an 
agricultural, horticultural, or floricultural nature in the District’s service area 

"Domestic/Commercial” means a class of service that is not enrolled into the PSAWR program. 

“MWD” means the Metropolitan Water District of Southern California 

“Non-Service Limitation” means any period in which there are no service limitations imposed to 
PSAWR customers. 

“Permanent Special Agricultural Water Rate (PSAWR)” means a program implemented by the 
San Diego County Water Authority and administered by the RMWD, providing a class of service 
to eligible commercial agricultural customers.  Eligible customers receive a separate water rate in 
exchange for a lower level of water service during water shortages or emergencies. 

“RMWD” means Ramona Municipal Water District 

“SDCWA” means San Diego County Water Authority 

Section 7.92.020 Normal Billing Procedure. 

EXHIBIT A ATTACHMENT 1
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A. Each agricultural account shall be subject to billing procedures adopted by this 
District in Chapter 7.88. 

Section 7.92.030 Termination Notification. 

A. Agricultural customers are subject to termination notification procedures adopted 
by this District in Chapter 7.88. 

Section 7.92.040 Turnoff Procedures. 

A. Agricultural customers are subject to turnoff procedures adopted by this District in 
Chapter 7.88. 

Section 7.92.050 Procedure for Unlocking Meter. 

A. Agricultural customers are subject to procedures for unlocking a meter adopted by 
this District in Chapter 7.88. 

Section 7.92.060 Deposits from Delinquent Accounts. 

A. Agricultural customers are subject to procedures for deposits from delinquent 
accounts adopted by this District in Chapter 7.88. 

Section 7.92.070  PSAWR Program Purpose 

A. The San Diego County Water Authority (SDCWA) Permanent Special Agricultural 
Water Rate Program (PSAWR) provides discounted wholesale supply pricing for 
eligible agricultural customers (PSAWR customers) growing or raising, for 
commercial purposes, products of an agricultural, horticultural, or floricultural 
nature, within its service area. 

B. In exchange for a reduced wholesale cost of water, PSAWR customers receive a 
lower level of retail supply reliability and must be prepared to reduce consumption, 
by the amount, and for the period of time as determined necessary by the 
Metropolitan Water District (MWD) and/or the SDCWA.  

Section 7.92.080 PSAWR Eligibility 

A. To be eligible for participation, the PSAWR customer must demonstrate that water 
delivered by the District is being used for growing or raising products of an 
agricultural, horticultural, or floricultural nature, as well as demonstrate enrollment 
in and remain an active participant in one of the following four eligibility lists: 

EXHIBIT A ATTACHMENT 1

F.2. Page 5
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1. General Agricultural Orders Enrollment List – Provided by the San Diego
Regional Water Quality Control Board

2. Grower’s List – Provided by the County of San Diego Department of
Agriculture, Weights and Measures

3. Certified Producers List – Provided by the County of San Diego Department of
Agriculture, Weights and Measures

4. Organic Producers List - Provided by the County of San Diego Department of
Agriculture, Weights and Measures

B. PSAWR Customers are subject to information and associated data requests from 
the District. 

C. Properties receiving the PSAWR credit are subject to reasonable field inspection 
and audit access by the San Diego County Water Authority to determine if the use 
of water meets the PSAWR participation qualification requirements.  

D. Failure by PSAWR customers to respond in a timely manner to requests for 
information and associated data and/or provide reasonable access for field 
inspection or audit of property receiving water under the PSAWR may result in 
automatic removal from the PSAWR program and subsequent water use on the 
property will be classified as, and billed as, Domestic/Commercial. 

E. PSAWR Customers will be re-verified annually by the District to confirm their 
eligibility for participation in PSAWR and, subject to District review, may be 
removed from PSAWR and reclassified as Domestic/Commercial customers, 
losing the benefit of the discounted pricing differential. Failure to complete the 
required recertification process in a timely manner, as determined by the District, 
may result in immediate removal from the PSAWR program. 

F. PSAWR customers who knowingly no longer meet the eligibility requirement for 
participation in the PSAWR are required to inform the District within 30 days. 
PSAWR customers no longer qualifying for the discounted pricing differential and 
who have continued to accept the discounted supply may be required to refund the 
differential amount for the period in which the water was utilized for non-PSAWR 
qualified purposes and may otherwise be subject to penalties and charges as 
required by SDCWA. 

Section 7.92.090 Entering and Exiting the PSAWR Program 

A. Eligible participants may apply for the PSAWR program, by submitting a PSAWR 
Program Enrollment Form, at any time during non-service limitation periods such 
as cutbacks from Metropolitan, emergency situations, water shortage periods, 
periods under which there is a substantial threat of a mandatory water supply 
reduction, or when any level of SDCWA’s Water Shortage Contingency plan is 
activated. 

EXHIBIT A ATTACHMENT 1
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B. Once a property is enrolled into the PSAWR program, if that parcel is removed 
from the program for any reason, the parcel number associated with that retail 
meter account will not be able to re-enter the PSAWR Program unless the parcel 
legally changes ownership in an arm’s length commercial transaction made by two 
parties freely and independently of each other, and without some special 
relationship, as verified by the District.  

 
 
Section 7.92.100 Loss of PSAWR Eligibility 
 

A. If an active PSAWR Program participant’s parcel becomes ineligible for the 
PSAWR Program during a non-service limitation period, and is removed or 
dropped from one of the four eligibility lists maintained by the County of San Diego 
or San Diego Regional Water Quality Control Board, the District, as a member 
agency, may appeal the participant’s loss of eligibility by providing written notice 
and supporting documentation to SDCWA. Within 30 days of receiving the appeal 
request from the District, SDCWA shall review the appeal and provide a written 
response supporting or opposing re-instatement of the PSAWR Program 
participant’s eligibility. An appeal request will not be considered if the participant 
requests in writing to opt-out of the PSAWR Program. Any decision of SDCWA is 
final. 

 
 
Section 7.92.110 PSAWR Compliance with Superseding State Action 
 

A. All SDCWA PSAWR implementation provisions may be superseded by state action 
through executive order, emergency legislation, promulgation of regulations or 
other actions which impose conditions, requirements, or procedures that are not 
included in this Chapter. The General Manager is authorized to implement such 
other actions, conditions, requirements or procedures as are reasonably required 
to bring the District into functional conformity with such conditions, requirements, 
or procedures. In such an event, the General Manager shall notify the Board of 
Directors of any such implemented actions, conditions, requirements or 
procedures at the next regular Board Meeting unless a special meeting is 
warranted and called per Section 2.08.020. 

 
Section 7.92.120 Enforcement of PSAWR Provisions 
 

A. If MWD reduces supply, PSAWR customers will receive allocations determined 
by the percentage reduction for the time period imposed by MWD and the most 
recently completed fiscal year PSAWR deliveries.  PSAWR customers shall be 
subject to the following enforcement provisions during the period in which a 
mandatory water use reduction has been implemented by the MWD and the 
SDCWA. 

  
B. PSAWR customers using water at or below the monthly allocation will pay the 

normal applicable water rate. Any amount of water under the allocation can be 
used as a credit to offset a prior over-use penalty or be carried forward as a 

EXHIBIT A ATTACHMENT 1
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conservation credit against over-use in a subsequent month within the current 
12-month implementation period.  

 
C. PSAWR customers using water above the allocation for an individual account 

or account group will pay the normal applicable water rate and any penalties 
for over-use as determined by MWD and the SDCWA.  

 
 
Section 7.92.130 Right to Appeal 
 

A. Decisions made by District staff can be appealed and addressed to the General 
Manager, or his/her designee. All appeals shall be filed within 15 calendar days 
of the date of the provision or decision being appealed. The General Manager 
shall then have 30 calendar days to render a written decision on the appeal.  

 
B. All decisions by the General Manager may be appealed to the Board of 

Directors.  Requests for appeals to the Board shall be made in writing within 
15 calendar days of the decision by the General Manager and will be placed 
on an agenda for review and action at a subsequent meeting of the Board.  The 
decision by the Board of Directors shall be final.  

 
C. During the appeal process all implementation provisions and staff decisions 

under appeal shall remain in full effect until the conclusion of the appeal 
process. 

 
 
Section 7.92.140 PSAWR Changes and Futher Information 
 

A. District staff is aware that there are possible future implementation policy 
decisions at SDCWA which could impact the content of the District’s 
administration of the PSAWR Program.  For additional information on the 
PSAWR program, including a complete list of program’s policies and 
procedures, refer to the current calendar year’s SDCWA PSAWR Program 
Handbook.  The District’s PSAWR Program is directly subject to the SDCWA 
implementation provisions and guidance as amended from time to time which may 
be further amended or superseded by SDCWA action through executive order, 
emergency legislation, promulgation of regulations or other actions which impose 
conditions, requirements, or procedures that are not included in this Chapter. The 
General Manager is authorized to implement such other actions, conditions, 
requirements or procedures as are reasonably required to bring the District into 
functional conformity with such conditions, requirements, or procedures. In such 
an event, the General Manager shall notify the Board of Directors of any such 
implemented actions, conditions, requirements or procedures at the next regular 
Board Meeting unless a special meeting is warranted and called per Section 
2.08.020.  Any such SDCWA changes to the PSAWR program are automatically 
adopted and applicable to the District’s PSAWR Program.  
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Chapter 7.92 

AGRICULTURAL WATER USE BILLING AND COLLECTION PROCEDURES 

Contents: 

Section 7.92.010 Definitions 
Section 7.92.020 Normal Billing Procedure. 
Section 7.92.030 Termination Notification. 
Section 7.92.040 Turnoff Procedures. 
Section 7.92.050 Procedure for Unlocking Meter. 
Section 7.92.060 Deposits from Delinquent Accounts.Section 7.92.010 Normal 
Billing Procedure. 
Section 7.92.020 Termination Notification. 
Section 7.92.030 Turnoff Procedures. 
Section 7.92.040 Procedure for Unlocking Meter. 
Section 7.92.050 Deposits from Delinquent Accounts. 
Section 7.92.0760  Reduction in Deliveries During Storage.PSAWR Program Purpose. 
Section 7.92.080  PSAWR Eligibility. 
Section 7.92.090  Entering and Exiting the PSAWR Program. 
Section 7.92.100  Loss of PSAWR Eligibility. 
Section 7.92.110  PSAWR Compliance with Superceding State Action. 
Section 7.92.120  Enforcement of PSAWR Provisions. 
Section 7.92.130  Right to Appeal. 
Section 7.92.140  PSAWR Changes and Further Information. 

Section 7.92.010 Definitions. 

For purposes of this chapter, the following words and phrases shall have the following definitions: 

“Agricultural” means customers who grow or raise, for commercial purposes, products of an 
agricultural, horticultural, or floricultural nature in the District’s service area 

"Domestic/Commercial” means a class of service that is not enrolled into the PSAWR program. 

“MWD” means the Metropolitan Water District of Southern California 

“Non-Service Limitation” means any period in which there are no service limitations imposed to 
PSAWR customers. 

“Permanent Special Agricultural Water Rate (PSAWR)” means a program implemented by the 
San Diego County Water Authority and administered by the RMWD, providing a class of service 
to eligible commercial agricultural customers.  Eligible customers receive a separate water rate in 
exchange for a lower level of water service during water shortages or emergencies. 

“RMWD” means Ramona Municipal Water District 
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“SDCWA” means San Diego County Water Authority  
 

 
Section 7.92.0210 Normal Billing Procedure. 
 

A. Each large agricultural account shall be subject to billing procedures adopted by 
this District in Chapter 7.88billed monthly for all meters. 

 
B. Bills shall be mailed within seven days of the end of the month. 
 
C. Bills will carry a due date of twenty days following the bill date. 
 
D. Accounts not paid by the twentieth day shall be considered delinquent. 
 
E. Delinquent accounts shall have a late payment charge of ten percent added and a 

termination notice will be mailed within three days of the account becoming 
delinquent giving a termination date of fifteen days from the termination notice date. 

  
 
Section 7.92.0320 Termination Notification. 
 

A. Agricultural customers are subject to termination notification procedures adopted 
by this District in Chapter 7.88Any large agricultural account which remains unpaid 
beyond the due date of the final notice will be subject to turnoff. 

 
B. At least forty-eight hours before actual shutoff, the district will make a reasonable, 

good faith effort to contact an adult person responsible for the delinquent accounts 
by telephone or in person. 

 
Section 7.92.0430 Turnoff Procedures. 
 

A. Agricultural customers are subject to turnoff procedures adopted by this District in 
Chapter 7.88.At the time service is discontinued, a notice will be posted at the 
meter(s) advising of the district's action. The notice shall contain the account 
number(s), the amount(s) due, and the address where payments will be accepted. 

 

B. If a customer claims by personal or telephone contact with customer service to 
have mailed a payment which was not received by the turnoff date, service may 
be continued for a maximum of two days. 

 
 
Section 7.92.0540 Procedure for Unlocking Meter. 
 

A. Agricultural customers are subject to procedures for unlocking a meter adopted by 
this District in Chapter 7.88Payment of all charges, including an unlocking fee and 
a deposit, may be required subject to Section 7.92.050 for unlocking service. 
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B. Unlock fee shall be fifty dollars per meter(s). 
 

 
Section 7.92.0650 Deposits from Delinquent Accounts. 
 

A. Agricultural customers are subject to procedures for deposits from delinquent 
accounts adopted by this District in Chapter 7.88Each large agricultural account 
which has been locked twice within the 12 months previous shall be required to 
place a deposit with the district. 

 
B. The deposit will be established as the equivalent of the highest monthly billing 

cycle consumption in the previous twelve months reads at the current billing rate. 
 
C. The deposits collected under this section are refundable only after a good payment 

record has been reestablished for a period of twelve months. 
 
D. No interest will be paid on the deposit. The deposit will not excuse future late 

payments. 
 
E. If an account is closed, the deposit will be returned less any sums owed the district. 

 
 
Section 7.92.060  Reduction in Deliveries During Storage. 
 

A. To the extent required by the conditions of any special agricultural water rate 
(SAWR) program of the SDCWA, participants in any such SAWR program shall be 
subject to reductions in agricultural water deliveries during water shortages.  

  
Section 7.92.070  PSAWR Program Purpose 
 

A. The San Diego County Water Authority (SDCWA) Permanent Special Agricultural 
Water Rate Program (PSAWR) provides discounted wholesale supply pricing for 
eligible agricultural customers (PSAWR customers) growing or raising, for 
commercial purposes, products of an agricultural, horticultural, or floricultural 
nature, within its service area. 

 
B. In exchange for a reduced wholesale cost of water, PSAWR customers receive a 

lower level of retail supply reliability and must be prepared to reduce consumption, 
by the amount, and for the period of time as determined necessary by the 
Metropolitan Water District (MWD) and/or the SDCWA.  

 

Section 7.92.080 PSAWR Eligibility 
 

A. To be eligible for participation, the PSAWR customer must demonstrate that water 
delivered by the District is being used for growing or raising products of an 
agricultural, horticultural, or floricultural nature, as well as demonstrate enrollment 
in and remain an active participant in one of the following four eligibility lists: 
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1. General Agricultural Orders Enrollment List – Provided by the San Diego 
Regional Water Quality Control Board 

 
2. Grower’s List – Provided by the County of San Diego Department of 

Agriculture, Weights and Measures 
 
3. Certified Producers List – Provided by the County of San Diego Department of 

Agriculture, Weights and Measures 
 
4. Organic Producers List - Provided by the County of San Diego Department of 

Agriculture, Weights and Measures 
 
B. PSAWR Customers are subject to information and associated data requests from 

the District. 
 
C. Properties receiving the PSAWR credit are subject to reasonable field inspection 

and audit access by the San Diego County Water Authority to determine if the use 
of water meets the PSAWR participation qualification requirements.  

 
D. Failure by PSAWR customers to respond in a timely manner to requests for 

information and associated data and/or provide reasonable access for field 
inspection or audit of property receiving water under the PSAWR may result in 
automatic removal from the PSAWR program and subsequent water use on the 
property will be classified as, and billed as, Domestic/Commercial. 

 

E. PSAWR Customers will be re-verified annually by the District to confirm their 
eligibility for participation in PSAWR and, subject to District review, may be 
removed from PSAWR and reclassified as Domestic/Commercial customers, 
losing the benefit of the discounted pricing differential. Failure to complete the 
required recertification process in a timely manner, as determined by the District, 
may result in immediate removal from the PSAWR program. 

 
F. PSAWR customers who knowingly no longer meet the eligibility requirement for 

participation in the PSAWR are required to inform the District within 30 days. 
PSAWR customers no longer qualifying for the discounted pricing differential and 
who have continued to accept the discounted supply may be required to refund the 
differential amount for the period in which the water was utilized for non-PSAWR 
qualified purposes and may otherwise be subject to penalties and charges as 
required by SDCWA. 

 
Section 7.92.090 Entering and Exiting the PSAWR Program 
 

A. Eligible participants may apply for the PSAWR program, by submitting a PSAWR 
Program Enrollment Form, at any time during non-service limitation periods such 
as cutbacks from Metropolitan, emergency situations, water shortage periods, 
periods under which there is a substantial threat of a mandatory water supply 
reduction, or when any level of SDCWA’s Water Shortage Contingency plan is 
activated.  
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B. Once a property is enrolled into the PSAWR program, if that parcel is removed 
from the program for any reason, the parcel number associated with that retail 
meter account will not be able to re-enter the PSAWR Program unless the parcel 
legally changes ownership in an arm’s length commercial transaction made by two 
parties freely and independently of each other, and without some special 
relationship, as  verified by the District.  

 
 
Section 7.92.100 Loss of PSAWR Eligibility 
 

A. If an active PSAWR Program participant’s parcel becomes ineligible for the 
PSAWR Program during a non-service limitation period, and is removed or 
dropped from one of the four eligibility lists maintained by the County of San Diego 
or San Diego Regional Water Quality Control Board, the District, as a member 
agency, may appeal the participant’s loss of eligibility by providing written notice 
and supporting documentation to SDCWA. Within 30 days of receiving the appeal 
request from the District, SDCWA shall review the appeal and provide a written 
response supporting or opposing re-instatement of the PSAWR Program 
participant’s eligibility. An appeal request will not be considered if the participant 
requests in writing to opt-out of the PSAWR Program. Any decision of SDCWA is 
final. 

 
 
Section 7.92.110 PSAWR Compliance with Superseding State Action 
 

A. All SDCWA PSAWR implementation provisions may be superseded by state action 
through executive order, emergency legislation, promulgation of regulations or 
other actions which impose conditions, requirements, or procedures that are not 
included in this ChapterArticle. The General Manager is authorized to implement 
such other actions, conditions, requirements or procedures as are reasonably 
required to bring the District into functional conformity with such conditions, 
requirements, or procedures. In such an event, the General Manager shall notify 
the Board of Directors of any such implemented actions, conditions, requirements 
or procedures at the next regular Board Meeting unless a special meeting is 
warranted and called per Section 2.08.020 for by the Board President, or Vice 
President in the President’s absence. 

 
Section 7.92.120 Enforcement of PSAWR Provisions 
 

A. If MWD reduces supply, PSAWR customers will receive allocations determined 
by the percentage reduction for the time period imposed by MWD and the most 
recently completed fiscal year PSAWR deliveries.  PSAWR customers shall be 
subject to the following enforcement provisions during the period in which a 
mandatory water use reduction has been implemented by the MWD and the 
SDCWAWCA. 

  
B. PSAWR customers using water at or below the monthly allocation will pay the 

normal applicable water rate. Any amount of water under the allocation can be 
used as a credit to offset a prior over-use penalty or be carried forward as a 
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conservation credit against over-use in a subsequent month within the current 
12-month implementation period.  

 
C. PSAWR customers using water above the allocation for an individual account 

or account group will pay the normal applicable water rate and any penalties 
for over-use as determined by MWD and the SDCWA.  

 
 
Section 7.92.130 Right to Appeal 
 

A. Decisions made by District staff can be appealed and addressed to the General 
Manager, or his/her designee. All appeals shall be filed within 15 calendar days 
of the date of the provision or decision being appealed. The General Manager 
shall then have 30 calendar days to render a written decision on the appeal.  

 
B. All decisions by the General Manager may be appealed to the Board of 

Directors.  Requests for appeals to the Board shall be made in writing within 
15 calendar days of the decision by the General Manager and will be placed 
on an agenda for review and action at a subsequent meeting of the Board.  The 
decision by the Board of Directors shall be final.  

 
C. During the appeal process all implementation provisions and staff decisions 

under appeal shall remain in full effect until the conclusion of the appeal 
process. 

 
 
Section 7.92.140 PSAWR Changes and Futher Information 
 

A. District staff is aware that there are possible future implementation policy 
decisions at SDCWA which could impact the content of the District’s 
administration of the PSAWR Program.  For additional information on the 
PSAWR program, including a complete list of program’s policies and 
procedures, refer to the current calendar year’s SDCWA PSAWRWAR 
Program Handbook.  The District’s PSAWR Program is directly subject to the 
SDCWA implementation provisions and guidance as amended from time to time 
which may be further amended or superseded by SDCWA action through 
executive order, emergency legislation, promulgation of regulations or other 
actions which impose conditions, requirements, or procedures that are not 
included in this Chapter. The General Manager is authorized to implement such 
other actions, conditions, requirements or procedures as are reasonably required 
to bring the District into functional conformity with such conditions, requirements, 
or procedures. In such an event, the General Manager shall notify the Board of 
Directors of any such implemented actions, conditions, requirements or 
procedures at the next regular Board Meeting unless a special meeting is 
warranted and called per Section 2.08.020.  Any such SDCWA changes to the 
PSAWR program are automatically adopted and applicable to the District’s 
PSAWR Program.  
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
  Agenda Item No. F.3. 
  Regular Board Meeting of March 14, 2023 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 

RE:  CONSIDERATION TO ADOPT A RESOLUTION AND APPROVE AN AGREEMENT 
TO ESTABLISH AN OTHER POST-EMPLOYMENT BENEFIT TRUST FUND WITH 
THE CALIFORNIA PUBLIC EMPLOYEES’ RETIREMENT SYSTEM CALIFORNIA 
EMPLOYERS’ RETIREE BENEFIT TRUST; TO AUTHORIZE THE PRESIDENT TO 
SIGN SUCH AGREEMENT; TO AUTHORIZE INITIAL FUNDING FOR THE TRUST 
AND TO OBTAIN AUTHORIZATION TO TRANSFER UNSPENT LABOR FUNDS AND 
UNAPPROPRIATED INTEREST INTO THE TRUST FUND EACH YEAR 

Members of the Board: 

Purpose 
To adopt a resolution and agreement to establish a California Employers’ Retiree Benefit Trust 
for its existing Other Post Employment Benefit (OPEB) plan.  In addition, this Agenda Memo 
authorizes a strategy in which staff may use to begin funding the trust with the intent of reducing 
the District’s OPEB liability, capturing investment earnings, and saving a cumulative balance of 
up to $432,000 in interest.  

Background 
The District provides access to retiree medical coverage for eligible employees and their eligible 
dependents in what is often referred to as an Other Post-Employment Benefit (OPEB) plan. As 
a condition of the benefit, retirees who meet one-of-three eligibility requirements may be 
reimbursed for their medical coverage.  The maximum reimbursement is up to the least 
expensive District-sponsored medical plan offered to current staff, and the benefit terminates 
when the retiree becomes eligible for Medicare. 

According to a June 30, 2022 actuarial valuation, providing this benefit commits the District to a 
$1.92 million benefit obligation which has already been incurred by the District but has not yet 
been funded. This Agenda Memo provides tools for staff to use to pay down this obligation and 
capture up to $432,000 in cumulative interest savings.  
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Discussion 
The District does not currently set aside funds to cover the future obligations of the OPEB plan, 
but instead pays the obligated portion of retiree medical premiums on a pay-as-you-go basis.  
As a result, a recently published actuarial valuation of this plan determined taking this approach 
will cost the District $1.92 million, in accordance with Generally Accepted Accounting Principles, 
is required to report this as a long term liability on its financial statements. 
 
Operational savings may be realized by funding an off-balance sheet OPEB trust in which 
investment earnings would accumulate and be designated for future medical benefit payments.  
Fully funding an OPEB trust would require $1.49 million in funding but result in $432,000 in 
savings as a result of the additional investment earnings.   
 
Even partially funding a trust fund and implementing a strategy to use going forward will result in 
savings though.  Staff recommends establishing the CalPERS managed California Employers’ 
Retiree Benefit Trust (CERBT).  In addition, staff recommends authorizing the following strategy 
to use to fund the trust: (1) authorize the use of any unused labor related budget appropriations 
(before non-cash GASB 75 and 68 accounting adjustments) towards paying down the OPEB 
liability each year, starting with an initial deposit of $131,500 which resulted from unused 
FY2022 labor appropriations.  (2) Authorize any unappropriated interest revenue towards paying 
down the OPEB liability as well.  Doing so will provide staff with a couple tools to use to address 
the District’s OPEB liability and secure operational savings.  
 
Fiscal Impact 
The deposit of $131,500 to initially fund the CERBT would be paid using unspent labor related 
funds that were budgeted in FY2022.  
 
Providing staff with the authorization to use (1) future unused labor appropriations and (2) 
unappropriated interest revenue will fluctuate each year and cannot be quantified at this time.  
However, each of these represent unappropriated funds, and transferring them into the CERBT 
may result in up to $432,000 of cumulative savings.    
 
Recommendation  
Staff respectfully recommends that the Board (1) adopt the attached resolution and approve the 
agreement with CalPERS authorizing the establishment of a trust to prefund the Other Post-
Employment Benefit (OPEB) obligation through the California Employers’ Retiree Benefit Trust 
(CERBT); (2) authorize the President to sign such agreement; (3) Authorize a transfer of 
$131,500 into the CERBT;  (4) Authorize the transfer of unused labor appropriations, before 
GASB 68 and 75 adjustments, into the trust going forward each year; and (5) Authorize the 
transfer of unappropriated interest revenue into the trust going forward each year. 
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Prepared by:  Joseph Spence, CPA, MPA, Chief Financial Officer   
  
Submitted by:  Erica Wolski, PE, General Manager 
 
 
ATTACHMENTS:  
Attachment 1  Resolution – CERBT Delegation of Authority F.3. Page 4-5 

   
Attachment 2 California Employers’ Retiree Benefit Trust  

 Program Agreement F.3. Page 6-15 



RESOLUTION NO.  23-XXXX 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
RAMONA MUNICIPAL WATER DISTRICT  

AUTHORIZING THE  
DELEGATION OF AUTHORITY TO REQUEST DISBURSEMENTS FROM THE 

CALIFORNIA EMPLOYERS’ RETIREE BENEFIT TRUST 
 

 WHEREAS, the Ramona Municipal Water District (“District”) is organized and operates 
pursuant to the Municipal Water District Law of 1911 commencing with Section 71000 of the 
California Water Code; and 
 

WHEREAS, the District provides retiree medical coverage for eligible employees and 
their eligible dependents, referred to as an Other Post-Employment Benefit (OPEB) plan and 
pays for it on a pay-as-you-go basis; and 

 
WHEREAS, the District desires to set aside funds to cover future OPEB obligations into 

a trust fund that will result in significant savings to the District; and 
 
 NOW, THEREFORE, be it hereby resolved, determined and ordered by the Board of 
Directors of the Ramona Municipal Water District as follows: 

Section 1. The District Board of Directors authorizes the Chief Financial Officer to set 
up a trust fund to cover future OPEB obligations through the California Employers’ Retiree Benefit 
Trust Program (CERBT). 

Section 2. The District Board of Directors delegates to the incumbents in the positions 
of the General Manager and the Chief Financial Officer authority to request on behalf of the 
District disbursements from the Other Post Employment Prefunding Plan and to certify as to the 
purpose for which the disbursements will be used.  
 

 
 

____________________             ___________________ 
Erica Wolski      Joseph Spence 
General Manager     Chief Financial Officer 
 
 
 ADOPTED, SIGNED AND APPROVED at a regular meeting of the Board of Directors 
of Ramona Municipal Water District held on the 14th day of March 2023, by the following vote: 
 
AYES: 

NOES: 

ABSENT: 

ABSTAIN:                 
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____________________________ 
Jim Hickle 

                                                                        President, Board of Directors 
                                                                    Ramona Municipal Water District 

ATTEST: 
 
 
________________________________ 
Jim Piva 
Secretary, Board of Directors 
Ramona Municipal Water District 
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CALIFORNIA EMPLOYERS’ RETIREE BENEFIT TRUST PROGRAM ("CERBT") 

AGREEMENT AND ELECTION  
OF  

(NAME OF EMPLOYER) 

TO PREFUND OTHER POST-EMPLOYMENT 
BENEFITS THROUGH CalPERS  

WHEREAS (1)  Government Code Section 22940 establishes in the State Treasury the 
Annuitants' Health Care Coverage Fund for the prefunding of health care coverage for 
annuitants (Prefunding Plan); and  

WHEREAS (2)  The California Public Employees' Retirement System (CalPERS) Board 
of Administration (Board) has sole and exclusive control and power over the 
administration and investment of the Prefunding Plan (sometimes also referred to as 
CERBT), the purposes of which include, but are not limited to (i) receiving contributions 
from participating employers and establishing separate Employer Prefunding Accounts 
in the Prefunding Plan for the performance of an essential governmental function (ii) 
investing contributed amounts and income thereon, if any, in order to receive yield on 
the funds and (iii) disbursing contributed amounts and income thereon, if any, to pay for 
costs of administration of the Prefunding Plan and to pay for health care costs or other 
post-employment benefits in accordance with the terms of participating employers' 
plans; and 

WHEREAS (3) _____________________________________________________ 
(NAME OF EMPLOYER) 

(Employer) desires to participate in the Prefunding Plan upon the terms and conditions 
set by the Board and as set forth herein; and 

WHEREAS (4)  Employer may participate in the Prefunding Plan upon (i) approval by 
the Board and (ii) filing a duly adopted and executed Agreement and Election to Prefund 
Other Post-Employment Benefits (Agreement) as provided in the terms and conditions 
of the Agreement; and 

WHEREAS (5)  The Prefunding Plan is a trust fund that is intended to perform an 
essential governmental function within the meaning of Section 115 of the Internal 
Revenue Code as an agent multiple-employer defined benefit plan as defined in 
Governmental Accounting Standards Board (GASB) Statements for Accounting and 
Financial Reporting for Postemployment Benefit Plans Other Than Pension Plans 
(OPEB Standards) consisting of an aggregation of single-employer plans, with pooled 
administrative and investment functions; 
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NOW, THEREFORE, BE IT RESOLVED THAT EMPLOYER HEREBY MAKES THE 
FOLLOWING REPRESENTATION AND WARRANTY AND THAT THE BOARD AND 
EMPLOYER AGREE TO THE FOLLOWING TERMS AND CONDITIONS: 
 

A.  Representation and Warranty 
 
Employer represents and warrants that it is a political subdivision of the State of 
California or an entity whose income is excluded from gross income under Section 115 
(1) of the Internal Revenue Code. 
 

B.  Adoption and Approval of the Agreement; Effective Date; Amendment 
 
(1)  Employer's governing body shall elect to participate in the Prefunding Plan by 
adopting this Agreement and filing with the CalPERS Board a true and correct original 
or certified copy of this Agreement as follows: 
 
Filing by mail, send to: CalPERS 
 CERBT (OPEB) 
 P.O. Box 1494 
 Sacramento, CA 95812-1494 
 
Filing in person, deliver to: 
 CalPERS Mailroom 
 CERBT (OPEB) 
 400 Q Street 
 Sacramento, CA  95811 
 
(2)  Upon receipt of the executed Agreement, and after approval by the Board, the 
Board shall fix an effective date and shall promptly notify Employer of the effective date 
of the Agreement.   
 
(3)  The terms of this Agreement may be amended only in writing upon the agreement 
of both CalPERS and Employer, except as otherwise provided herein.  Any such 
amendment or modification to this Agreement shall be adopted and executed in the 
same manner as required for the Agreement.  Upon receipt of the executed amendment 
or modification, the Board shall fix the effective date of the amendment or modification. 
 
(4)  The Board shall institute such procedures and processes as it deems necessary to 
administer the Prefunding Plan, to carry out the purposes of this Agreement, and to 
maintain the tax exempt status of the Prefunding Plan.  Employer agrees to follow such 
procedures and processes. 
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C.  Other Post-Employment Benefits (OPEB) Cost Reports and Employer Contributions 
 
(1)  Employer shall provide to the Board an OPEB cost report on the basis of the 
actuarial assumptions and methods prescribed by the Board.  Such report shall be for 
the Board’s use in financial reporting, and shall be prepared at least as often as the 
minimum frequency required by applicable GASB OPEB Standards.  This OPEB cost 
report may be prepared as an actuarial valuation report or, if the employer is qualified 
under GASB OPEB Standards, may be prepared as an Alternative Measurement 
Method (AMM) report. 
 

(a)  Unless qualified under GASB OPEB Standards, to provide an AMM 
report, Employer shall provide to the Board an actuarial valuation report.  
Such report shall be for the Board's use in financial reporting, and shall be 
prepared at least as often as the minimum frequency required by GASB 
OPEB Standards, and shall be: 

 
1) prepared and signed by a Fellow or Associate of the Society of 

Actuaries who is also a Member of the American Academy of 
Actuaries or a person with equivalent qualifications acceptable to the 
Board; 

 
2) prepared in accordance with generally accepted actuarial practice and 

GASB OPEB Standards; and,  
 

3) provided to the Board prior to the Board's acceptance of contributions 
for the valuation period or as otherwise required by the Board.   

 
(b) If qualified under GASB OPEB Standards, Employer may provide to the 

Board an AMM report.  Such report shall be for the Board’s use in 
financial reporting, shall be prepared at least as often as the minimum 
frequency required by GASB OPEB Standards, and shall be: 

 
1) affirmed by Employer’s external auditor, or by a Fellow or 

Associate of the Society of Actuaries who is also a Member of the 
American Academy of Actuaries or a person with equivalent 
qualifications acceptable to the Board, to be consistent with the 
AMM process described in GASB OPEB Standards; 

 
2) prepared in accordance with GASB OPEB Standards;  and,  
 
3) provided to the Board prior to the Board's acceptance of 

contributions for the valuation period or as otherwise required by 
the Board.   

 
(2)  The Board may reject any OPEB cost report for financial reporting purposes 
submitted to it, but shall not unreasonably do so.  In the event that the Board 
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determines, in its sole discretion, that the OPEB cost report is not suitable for use in the 
Board's financial statements or if Employer fails to provide a required OPEB cost report, 
the Board may obtain, at Employer's expense, an OPEB cost report that meets the 
Board’s financial reporting needs.  The Board may recover from Employer the cost of 
obtaining such OPEB cost report by billing and collecting from Employer or by deducting 
the amount from Employer's account in the Prefunding Plan. 
 
(3)  Employer shall notify the Board of the amount and time of contributions which 
contributions shall be made in the manner established by the Board.   
 
(4)  Employer contributions to the Prefunding Plan may be limited to the amount 
necessary to fully fund Employer's actuarial present value of total projected benefits, as 
supported by the OPEB cost report for financial reporting purposes acceptable to the 
Board.  As used throughout this document, the meaning of the term "actuarial present 
value of total projected benefits" is as defined in GASB OPEB Standards.  If Employer’s 
contribution causes its assets in the Prefunding Plan to exceed the amount required to 
fully fund the actuarial present value of total projected benefits, the Board may refuse to 
accept the contribution. 
 
(5)  No contributions are required.  Contributions can be made at any time following the 
effective date of the Agreement provided that Employer has first complied with the 
requirements of Paragraph C. 
 
D.  Administration of Accounts, Investments, Allocation of Income  
 
(1)  The Board has established the Prefunding Plan as an agent plan consisting of an 
aggregation of single-employer plans, with pooled administrative and investment 
functions, under the terms of which separate accounts are maintained for each 
employer so that the Employer's assets will provide benefits only under the Employer's 
post-employment benefit plan(s). 
 
(2)  All Employer contributions and assets attributable to Employer contributions shall be 
separately accounted for in the Prefunding Plan (Employer’s Prefunding Account). 
 
(3)  Employer’s Prefunding Account assets may be aggregated with prefunding account 
assets of other employers and may be co-invested by the Board in any asset classes 
appropriate for a Section 115 Trust.   
 
(4)  The Board may deduct the costs of administration of the Prefunding Plan from the 
investment income or Employer’s Prefunding Account in a manner determined by the 
Board.  
 
(5)  Investment income shall be allocated among participating employers and posted to 
Employer’s Prefunding Account as determined by the Board but no less frequently than 
annually. 
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(6)  If Employer's assets in the Prefunding Plan exceed the amount required to fully fund 
the actuarial present value of total projected benefits, the Board, in compliance with 
applicable accounting and legal requirements, may return such excess to Employer. 
 
E.  Reports and Statements 
 
(1)  Employer shall submit with each contribution a contribution report in the form and 
containing the information prescribed by the Board. 
 
(2)  The Board shall prepare and provide a statement of Employer’s Prefunding Account 
at least annually reflecting the balance in Employer's Prefunding Account, contributions 
made during the period and income allocated during the period, and such other 
information as the Board determines.   
 

F.  Disbursements 
 
(1)  Employer may receive disbursements not to exceed the annual premium and other 
costs of post-employment healthcare benefits and other post-employment benefits as 
defined in GASB OPEB Standards.  
 
(2)  Employer shall notify CalPERS in writing in the manner specified by CalPERS of the 
persons authorized to request disbursements from the Prefunding Plan on behalf of 
Employer.   
 
(3)  Employer's request for disbursement shall be in writing signed by Employer's 
authorized representative, in accordance with procedures established by the Board.  
The Board may require that Employer certify or otherwise establish that the monies will 
be used for the purposes of the Prefunding Plan.   
 
(4)  Requests for disbursements that satisfy the requirements of paragraphs (2) and (3) 
will be processed monthly.   
 
(5)  CalPERS shall not be liable for amounts disbursed in error if it has acted upon the 
written instruction of an individual authorized by Employer to request disbursements.  In 
the event of any other erroneous disbursement, the extent of CalPERS' liability shall be 
the actual dollar amount of the disbursement, plus interest at the actual earnings rate 
but not less than zero. 
 
(6)  No disbursement shall be made from the Prefunding Plan which exceeds the 
balance in Employer’s Prefunding Account.  
 
G.  Costs of Administration 
 
Employer shall pay its share of the costs of administration of the Prefunding Plan, as 
determined by the Board. 
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H.  Termination of Employer Participation in Prefunding Plan 
 
(1)  The Board may terminate Employer’s participation in the Prefunding Plan if: 
 

(a) Employer gives written notice to the Board of its election to terminate; 
 
(b) The Board finds that Employer fails to satisfy the terms and conditions of 

this Agreement or of the Board's rules or regulations. 
 
(2)  If Employer’s participation in the Prefunding Plan terminates for any of the foregoing 
reasons, all assets in Employer’s Prefunding Account shall remain in the Prefunding 
Plan, except as otherwise provided below, and shall continue to be invested and accrue 
income as provided in Paragraph D. 
 
(3)  After Employer’s participation in the Prefunding Plan terminates, Employer may not 
make contributions to the Prefunding Plan. 
 
(4)  After Employer’s participation in the Prefunding Plan terminates, disbursements 
from Employer’s Prefunding Account may continue upon Employer’s instruction or 
otherwise in accordance with the terms of this Agreement.   
 
(5)  After the Employer’s participation in the Prefunding Plan terminates, the governing 
body of the Employer may request either: 
 

(a) A trustee to trustee transfer of the assets in Employer’s Prefunding 
Account; provided that the Board shall have no obligation to make such 
transfer unless the Board determines that the transfer will satisfy 
applicable requirements of the Internal Revenue Code, other law and 
accounting standards, and the Board’s fiduciary duties.  If the Board 
determines that the transfer will satisfy these requirements, the Board 
shall then have one hundred fifty (150) days from the date of such 
determination to effect the transfer.  The amount to be transferred shall be 
the amount in the Employer's Prefunding Account as of the date of the 
transfer (the “transfer date”) and shall include investment earnings up to 
an investment earnings allocation date preceding the transfer date. In no 
event shall the investment earnings allocation date precede the transfer 
date by more than 150 days. 

 
 (b) A disbursement of the assets in Employer’s Prefunding Account; provided 

that the Board shall have no obligation to make such disbursement unless 
the Board determines that, in compliance with the Internal Revenue Code, 
other law and accounting standards, and the Board’s fiduciary duties, all of 
Employer's obligations for payment of post-employment health care 
benefits and other post-employment benefits and reasonable 
administrative costs of the Board have been satisfied.  If the Board 
determines that the disbursement will satisfy these requirements, the 
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Board shall then have one hundred fifty (150) days from the date of such 
determination to effect the disbursement.  The amount to be disbursed 
shall be the amount in the Employer’s Prefunding Account as of the date 
of the disbursement (the “disbursement date”) and shall include 
investment earnings up to an investment earnings allocation date 
preceding the disbursement date. In no event shall the investment 
earnings allocation date precede the disbursement date by more than 150 
days. 

 
(6)  After Employer’s participation in the Prefunding Plan terminates and at such time 
that no assets remain in Employer’s Prefunding Account, this Agreement shall 
terminate. 
 
(7)  If, for any reason, the Board terminates the Prefunding Plan, the assets in 
Employer’s Prefunding Account shall be paid to Employer after retention of (i) amounts 
sufficient to pay post-employment health care benefits and other post-employment 
benefits to annuitants for current and future annuitants described by the employer’s 
current substantive plan (as that term is used in GASB OPEB Standards), and (ii) 
amounts sufficient to pay reasonable administrative costs of the Board. 
 
(8)  If Employer ceases to exist but Employer’s Prefunding Plan continues to exist and if 
no provision has been made by Employer for ongoing payments to pay post- 
employment health care benefits and other post-employment benefits to annuitants for 
current and future annuitants, the Board is authorized to and shall appoint a third party 
administrator to carry out Employer's Prefunding Plan.  Any and all costs associated 
with such appointment shall be paid from the assets attributable to contributions by 
Employer. 
 
(9)  If Employer should breach the representation and warranty set forth in Paragraph 
A., the Board shall take whatever action it deems necessary to preserve the tax-exempt 
status of the Prefunding Plan. 
 
I.  General Provisions 
 
(1)  Books and Records. 
 
Employer shall keep accurate books and records connected with the performance of 
this Agreement.  Employer shall ensure that books and records of subcontractors, 
suppliers, and other providers shall also be accurately maintained.  Such books and 
records shall be kept in a secure location at the Employer's office(s) and shall be 
available for inspection and copying by CalPERS and its representatives. 
 
(2)  Audit. 
 

(a) During and for three years after the term of this Agreement, Employer shall 
permit the Bureau of State Audits, CalPERS, and its authorized 
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representatives, and such consultants and specialists as needed, at all 
reasonable times during normal business hours to inspect and copy, at the 
expense of CalPERS, books and records of Employer relating to its 
performance of this Agreement. 

 
(b) Employer shall be subject to examination and audit by the Bureau of State 

Audits, CalPERS, and its authorized representatives, and such 
consultants and specialists as needed, during the term of this Agreement 
and for three years after final payment under this Agreement.  Any 
examination or audit shall be confined to those matters connected with the 
performance of this Agreement, including, but not limited to, the costs of 
administering this Agreement.  Employer shall cooperate fully with the 
Bureau of State Audits, CalPERS, and its authorized representatives, and 
such consultants and specialists as needed, in connection with any 
examination or audit.  All adjustments, payments, and/or reimbursements 
determined to be necessary by any examination or audit shall be made 
promptly by the appropriate party. 

 
(3)  Notice.   
 

(a) Any notice, approval, or other communication required or permitted under 
this Agreement will be given in the English language and will be deemed 
received as follows: 

 
1. Personal delivery.  When personally delivered to the recipient. 

Notice is effective on delivery. 
 
2. First Class Mail.  When mailed first class to the last address of the 

recipient known to the party giving notice.  Notice is effective three 
delivery days after deposit in a United States Postal Service office 
or mailbox. 

 
3. Certified mail.  When mailed certified mail, return receipt requested.  

Notice is effective on receipt, if delivery is confirmed by a return 
receipt. 

 
4. Overnight Delivery.  When delivered by an overnight delivery 

service, charges prepaid or charged to the sender's account, Notice 
is effective on delivery, if delivery is confirmed by the delivery 
service. 

 
5. Telex or Facsimile Transmission.  When sent by telex or fax to the 

last telex or fax number of the recipient known to the party giving 
notice.  Notice is effective on receipt, provided that (i) a duplicate 
copy of the notice is promptly given by first-class or certified mail or 
by overnight delivery, or (ii) the receiving party delivers a written 
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confirmation of receipt.  Any notice given by telex or fax shall be 
deemed received on the next business day if it is received after 
5:00 p.m. (recipient's time) or on a nonbusiness day. 
 

6. E-mail transmission.  When sent by e-mail using software that 
provides unmodifiable proof (i) that the message was sent, (ii) that 
the message was delivered to the recipient's information processing 
system, and (iii) of the time and date the message was delivered to 
the recipient along with a verifiable electronic record of the exact 
content of the message sent. 

 
 
Addresses for the purpose of giving notice are as shown in Paragraph B.(1) of this 
Agreement. 

 
(b) Any correctly addressed notice that is refused, unclaimed, or 

undeliverable because of an act or omission of the party to be notified 
shall be deemed effective as of the first date that said notice was refused, 
unclaimed, or deemed undeliverable by the postal authorities, messenger 
or overnight delivery service. 

 
(c) Any party may change its address, telex, fax number, or e-mail address by 

giving the other party notice of the change in any manner permitted by this 
Agreement. 

 
(d) All notices, requests, demands, amendments, modifications or other 

communications under this Agreement shall be in writing.  Notice shall be 
sufficient for all such purposes if personally delivered, sent by first class, 
registered or certified mail, return receipt requested, delivery by courier 
with receipt of delivery, facsimile transmission with written confirmation of 
receipt by recipient, or e-mail delivery with verifiable and unmodifiable 
proof of content and time and date of sending by sender and delivery to 
recipient.  Notice is effective on confirmed receipt by recipient or 3 
business days after sending, whichever is sooner. 

 
(4)  Survival 
 
All representations, warranties, and covenants contained in this Agreement, or in any 
instrument, certificate, exhibit, or other writing intended by the parties to be a part of 
their Agreement shall survive the termination of this Agreement until such time as all 
amounts in Employer's Prefunding Account have been disbursed. 
 
(5)  Waiver 
 
No waiver of a breach, failure of any condition, or any right or remedy contained in or 
granted by the provisions of this Agreement shall be effective unless it is in writing and 
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signed by the party waiving the breach, failure, right, or remedy.  No waiver of any 
breach, failure, right, or remedy shall be deemed a waiver of any other breach, failure, 
right, or remedy, whether or not similar, nor shall any waiver constitute a continuing 
waiver unless the writing so specifies. 
 
(6)  Necessary Acts, Further Assurances 
 
The parties shall at their own cost and expense execute and deliver such further 
documents and instruments and shall take such other actions as may be reasonably 
required or appropriate to evidence or carry out the intent and purposes of this 
Agreement. 
 
A majority vote of Employer’s Governing Body at a public meeting held on the ______ 

day of the month of __________________ in the year _________, authorized entering 

into this Agreement.  

 
Signature of the Presiding Officer:  ________________________________________ 

Printed Name of the Presiding Officer:  _____________________________________ 

Name of Governing Body: ______________________________________________ 

Name of Employer: ___________________________________________________ 
 
Date:  _______________________________ 
 
 
 
BOARD OF ADMINISTRATION 
CALIFORNIA PUBLIC EMPLOYEES’ RETIREMENT SYSTEM 
 
 
BY_____________________________________ 
MELODY BENAVIDES 
DIVISION CHIEF, PENSION CONTRACTS AND PREFUNDING PROGRAMS  
CALIFORNIA PUBLIC EMPLOYEES’ RETIREMENT SYSTEM 
 
 
 
 

To be completed by CalPERS 
 
The effective date of this Agreement is:  _________________________ 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
  Agenda Item No. F.4. 
  Regular Board Meeting of March 14, 2023 

Jim Hickle, President 
And Members of the Board of Directors 
Ramona, CA  92065 

RE: APPROVAL OF RESCINDING THE UNTREATED WATER PUMPING RATE 

Members of the Board: 

Purpose 
For the Board to discuss and to potentially approve rescinding the untreated water pumping rate 
premium effective 4/1/2023. 

Background 
According to the Project Background section of the Notice of Sale of Improvement Bonds dated 
July 29, 1980 the existing treated water system “would require reinforcement even to supply the 
water needs of the existing developed areas as the (avocado) trees mature” because the 
contract with Poway Municipal Water District to provide treated water to Ramona Municipal 
Water District was expiring in 1984. All of the water needs in the Highland Valley area were 
satisfied with this treated water. Because of increased demand within Poway they would be 
unable “to provide (Ramona) with treated water after 1984.” 

“In order to establish a cost-effective way of serving the Highland Valley area,” AD79-1 was 
established and “assessments … levied for a dual water system for the delivery of treated and 
untreated water.” The Engineering Design Report, Highland Valley Assessment District Dual 
System Facilities, prepared by Lowry & Associates, Irvine, California, 1979 estimated the project 
cost to be $6,050,000 – more than $20,000,000 in 2023 – $5,500,000 of which was assessed to 
property owners in AD79-1. 

“The dual water system (was to) provide the following benefits …: 

A. Provide existing water users a water distribution system capable of delivering imported 
water during future water shortages. 

B. Create water availability to undeveloped properties. The Water District has indicated its 
willingness to lift the moratorium on new agricultural water use in the Highland Valley 
area upon the award of the award of the construction contract for the dual water system. 
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C. Heavy agricultural water users will be able to use untreated water which, at current 
prices, is approximately $35 an acre-foot per year less than treated water.... 

D. Users of pumped water will be provided with a supplemental water distribution system 
which can be utilized if groundwater sources are unavailable. 

E. The Water District will be able to more effectively utilize its local and imported water 
supplies.” 

 
The Ramona Municipal Water District published a Water Pumping Cost Analysis, Report and 
Rate Recommendations in October 2019 which was produced by District staff and reviewed by 
Raftelis, who completed the District’s water rate and fee study in summer 2019. The Ramona 
Municipal Water District held a Proposition 218 public hearing on April 14, 2020 to separate the 
treated and untreated pumping rates. The recommended pumping rates are shown in Table 1. 
The District’s pumping rates currently remain at pumping rates that were recommended to take 
effect on July 1, 2020 as the District has not increased the pumping rates since their adoption. A 
Proposition 218 public hearing is not required to lower fees. 
 

Table 1 Proposed Pumping / Energy Rates ($/hundred cubic feet, HCF) 
 2021 2022 2023 2024 

Recommended 
Effective Date 

7/1/2020 7/1/2021 7/1/2022 7/1/2023 

Treated Water  $0.98 $1.05 $1.12 $1.20 
Untreated Water $1.32 $1.41 $1.51 $1.61 

 
Discussion 
Regarding the benefits cited in the 1979 report: 
 

• Note that the first benefit was not new or improved. 
 

• The moratorium mentioned in the second benefit was not limited to new agricultural 
water use in the Highland Valley area, but also applied to the San Diego Country Estates 
residential development.  

 
• At $35/acre-foot (the savings using untreated water) the project would not pay back for 

almost 60 years – clearly not a benefit to property owners forced to pay the AD79-1 
assessments.  

 
• The supplemental water distribution system for pumped water users (wells) was not new 

or improved. 
 
Although AD79-1 properties were assessed for 91% of the cost of this project, “more effective 
use of District local and imported water supplies” was not a specific benefit only to Highland 
Valley area properties, but rather a general benefit for all District customers as well as a specific 
benefit to San Diego Country Estates residential properties which could not be developed 
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without an available supply of treated water. The District chose to put available treated water 
supplies to “more effective use” by taking them away from Highland Valley and making them 
available to the Estates development – and coercing Highland Valley customers into paying 
most of the cost by threatening to reduce their level of service and by promising unfounded 
savings. 
 
The Engineering Report for this project is clear that the storage and pipelines in the treated 
water distribution portion of this dual system were scaled to provide only residential flow, and 
not required fire flows or maximum daily demand – even under the conditions of 1979. To avoid 
reducing the level of water service to AD79-1 properties, the District treated this dual system as 
a single, integrated enterprise – often referred to as a “unified system” in the past. However, as 
of July 13, 2020 – after 40 years of utilizing a uniform “pumping rate” and depositing all the 
revenue in single water enterprise funds and devoting virtually all of those funds to maintaining 
and improving the treated system – the District adopted separate pumping rates for the treated 
and untreated service connections. 
 
Fiscal Impact 
Untreated water use between April 1, 2021 and June 30, 2022 was 487 acre-feet or 168,374 
hundred cubic feet. If the untreated pumping rate of $1.32 per hundred cubic feet (HCF) is 
lowered to the treated pumping rate of $0.98/HCF and an equivalent amount of untreated water 
is used, the fiscal impact is a reduction in water revenue of $57,247. Approximately $16,863 of 
this revenue loss would occur in the Fiscal Year 2022-2023 budget and the remaining $40,385 
would occur in the Fiscal Year 2023-2024 budget. To put this projected revenue reduction rate 
into perspective, the favorable net operating variance rate of accumulation for the water 
enterprise is more than 5 times higher. 
 
Recommendation 
That the Board approve rescinding the untreated water pumping rate premium effective 
4/1/2023 and set the untreated water pumping rate at the treated water pumping rate. 
 
 
Prepared & Submitted by: Director Gary Hurst, Division 5, Ramona Municipal Water Board of 
Directors.  
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 Agenda Item No. F.5. 

  Regular Board Meeting of March 14, 2023 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 

RE: DISCUSSION AND POSSIBLE ACTION APPROVAL OF RESOLUTION ESTABLISHING A 
STANDING COMMITTEE FOR FINANCE AND ADMINISTRATION 

Members of the Board: 

Purpose 
To consider the attached resolution to establish a “Finance and Administration” Standing Committee, 
which shall have continuing subject matter jurisdiction regarding District finance and administration 
issues. 

Background 
The District last approved initiation of a standing committee in July 2006, when a committee was 
formed for the purposes of reviewing District engineering issues, but has not used standing 
committees in recent history.  

Section 2.10.09 of the District’s Legislative Code allows for the formation of standing committees as 
follows: 

A. To facilitate the fulfillment of its responsibilities, the board may, from time to time, 
establish standing, ad hoc, or citizen committees, as provided by the Government and 
Water Codes.  

B. The board, or the president of the board, may appoint standing and ad hoc 
committees. The board may appoint citizen committees. 

C. The purpose, scope and terms of committee operation shall be defined in the minutes 
of the board meeting at which the committee was established. 

D. Committee assignments are to accomplish specific tasks or undertake specific studies 
for the benefit of the board and are not intended to create a special sphere of 
influence for individual directors.  
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E. Each committee will operate within the purpose and scope defined by the board.        
If additional activities appear necessary to the completion of the assigned task, the 
committee may request additional authorization from the board.  

 
F. Committees shall keep the board apprised of their activities on a periodic basis and 

shall make a full report to the board at the completion of their term. 
 
Discussion 
The District is interested in initiating formation of Standing Committees to allow for more time and 
detailed discussion on certain topics. Potential committees identified to date include: 1) Finance and 
Administration, 2) Parks and Recreation and 3) Engineering and Operations. However, the District 
would like to start with the initiation of a Finance and Administration Standing Committee 
(Committee), as there are several finance related items, such as the water rate and fee study, that 
the District anticipates need additional time for public input and Director review and direction. 
Including these topics only in a regularly scheduled board meeting may make the meeting overly 
long due to the anticipated detailed questions and comments District staff are anticipated to receive 
on certain items. The Committee may also allow for additional transparency and public input as a 
topic will be noticed at least twice: once for the Committee and once for the board meeting. 

As noted in the attached draft Resolution for Board consideration, the Committee shall consist of two 
(2) Directors appointed by a majority vote of the Board. 
 
Purpose and Scope of the Finance and Administration Committee 
The Finance and Administration Committee is established to assist the Board of Directors in fulfilling 
its oversight responsibilities in all areas of District financial and administration responsibilities. The 
Finance and Administration Committee shall have the authority to render advice and make 
recommendations to the Board regarding the Committee’s subject responsibilities as follows: 

1. Provide a point of contact for District staff in the finance and administration departments; 

2. Review the following, provide feedback to staff, and make recommendations to the Board: 
annual budgets; monthly financial reports; water, recycled water and wastewater rate 
studies/cost of service studies; annual audit; 

3. Review and revise the policies and procedures applicable to finance and administration 
departments, such as financial reserves, investments, debt, information technology and water 
conservation, for approval by the Board; 

Terms of the Committee 
 It is anticipated that the Committee will meet monthly for an hour with the option to expand the 
length of the meeting if needed. The meeting will occur during regular working hours: Monday-
Friday, 7:00 am to 4:00 pm.  Meetings will be held at the Ramona Community Center to allow for 
remote teleconferencing of District staff, consultants and members of the public. The two Directors 
that will serve on the Committee will discuss with staff to choose a regularly scheduled day of the 
month (e.g. first Tuesday of each month) and time to meet on an ongoing basis.  
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Committee meetings will be cancelled by the Committee Chairperson or General Manager as 
needed if there are no items pending.  
 
At a minimum it is anticipated that the following District staff would attend the Committee meeting on 
a regular basis: General Manager, Chief Financial Officer, Board Secretary, and Director of 
Administration Services with additional finance or administration personnel as needed.  
 
The Committee will vote on the agenda format at the first Committee meeting. A suggested agenda 
format for the Committee to consider would include the following: 
 

• Public comment 
• Consent calendar 

o Approval of committee meeting minutes 
• Discussion/information items 

o Examples: quarterly investment reports, PSAWR program updates, quarterly 
Accounts Payable report 

• Upcoming Board items/Recommendations to be made to the full Board: 
o Examples: Monthly Finance Report 

• Reports: 
o General Manager 
o Chief Financial Officer 
o Director Reports and Requests 

• Date/time of next Committee meeting 
• Adjournment 

 
Fiscal Impact 
Unknown additional staff time to interact with standing committees will be required. This may be 
offset in part by reduced staff time to interact with individual Directors.  
 
Directors are compensated for attendance of board meetings and standing committees. Current 
Director reimbursement is $100 per meeting. With two Directors assigned to the Finance and 
Administration Standing Committee and assuming the Committee meets monthly, the annual cost is 
estimated at $2,400. 
 
Meetings are anticipated to be held during regular work hours and would therefore avoid the 
additional cost of non-exempt employee overtime or compensatory time off. Additional time would be 
needed by staff to notice and prepare for committee meetings but may be offset by reduced time to 
prepare for and attend regularly scheduled board meetings. 
 
Recommendation 
Approve the attached Resolution to authorize creation of a Finance and Administration Standing 
Committee and appointment by the Board of two Directors to serve on the Committee.  
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Prepared & Submitted by: Director Gary Hurst, Division 5, Ramona Municipal Water Board of 
Directors.  
 
 
ATTACHMENTS:  
Attachment 1  Resolution Standing Committee    F.5. Page 5-6 
   



RESOLUTION NO.  23-XXXX 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
RAMONA MUNICIPAL WATER DISTRICT  

ESTABLISHING A STANDING FINANCE COMMITTEE 
 

 WHEREAS, the Ramona Municipal Water District (“District”) is organized and operates 
pursuant to the Municipal Water District Law of 1911 commencing with Section 71000 of the 
California Water Code; and 
 
 WHEREAS, Section 2.10.090 of the District’s Legislative Code (the “Code”), as 
amended, authorizes the District to establish standing committees; and  
 

WHEREAS, the District desires to establish a standing committee with continuing subject 
matter jurisdiction to facilitate the fulfillment of its responsibilities for financial issues; and  
 

WHEREAS, the standing committee will operate in compliance with the Code and the 
Ralph M. Brown Act (the “Brown Act”), Government Code § 54950 et seq.;  
 
 NOW, THEREFORE, be it hereby resolved, determined and ordered by the Board of 
Directors of the Ramona Municipal Water District (the “Board”) as follows: 
 
Section 1. Standing Committees. The Finance and Administration Committee is hereby 

authorized and established as a standing committee. 
Section 2. Purpose & Authority. The Finance and Administration Committee is established to 

assist the Board of Directors in fulfilling its oversight responsibilities in all areas of 
District financial and administration responsibilities. The Finance and 
Administration Committee shall have the authority to render advice and make 
recommendations to the Board regarding the Committee’s subject responsibilities 
as detailed in Section 4. Additional responsibilities may be specified by the Board 
from time to time.   

Section 3. Composition. The Finance and Administration Committee shall consist of two (2) 
Directors appointed by a majority vote of the Board. The appointees shall serve at 
the discretion and pleasure of the Board and may be removed or replaced as 
necessary by the Board.  The Committee may invite members of District Staff or 
others to attend meetings and provide pertinent information. 

Section 4. Committee Responsibilities.  
a. Finance and Administration Committee – to serve as a District advisory 

committee on matters related to finance and administration of which includes, 
but is not limited to, the following responsibilities: 

i. Provide a point of contact for District staff in the finance and 
administration departments; 

ii. Review the following, provide feedback to staff, and make 
recommendations to the Board: annual budgets; monthly financial 
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reports; water, recycled water, and wastewater rate studies/cost of 
service studies; annual audit; 

iii. Review and revise the policies and procedures applicable to finance and 
administration departments, such as financial reserves, investments, 
debt, information technology and water conservation, for approval by 
the Board; 

Section 4. Meetings. The Finance and Administration Committee shall be subject to and shall 
comply with the Brown Act.  At its first meeting, it will adopt a time and place for 
holding its regular meetings, which will be open and public and conducted in 
accordance with the Act. At least 72 hours before a regular meeting, an agenda shall 
be posted containing a brief general description of each item of business to be 
transacted or discussed at the meeting. The Finance and Administration Committee 
shall keep minutes of its meetings and include its determinations and 
recommendations. Meetings may be canceled by the Chairperson or General 
Manager as needed when no items are pending.  

Section 5. Reporting. The Finance and Administration Committee shall produce oral and 
written reports to the Board regarding the Committee’s activities, issues, and related 
recommendations and actions. At each regularly scheduled meeting of the Board, 
the Committee shall provide the Board with a report of the Committee’s activities 
and proceedings.  

 
 ADOPTED, SIGNED AND APPROVED at a regular meeting of the Board of Directors 
of Ramona Municipal Water District held on the 14th day of March 2023, by the following vote: 
 
AYES: 
NOES: 
ABSENT: 
ABSTAIN:                 
        

_____________________________ 
                                           Jim Hickle 
                                                                         President, Board of Directors 
                                                                     Ramona Municipal Water District 

ATTEST: 
 
 
________________________________ 
Jim Piva 
Secretary, Board of Directors 
Ramona Municipal Water District 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
  Agenda Item No. G.1. 
  Regular Board Meeting of March 14, 2023 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 

RE: DIRECTORS’ REPORT ON SPECIAL DISTRICT LEADERSHIP ACADEMY 

Members of the Board: 

Purpose 
Per Legislative Code Section 2.08.140, members of the  Board who receive reimbursement from 
the District for their actual and necessary expenses for attending meetings outside the District shall 
prepare a written report to be submitted at the next subsequent Board meeting or make a verbal 
report during the next regular Board meeting.  

President Hickle, Secretary Piva and General Manager Wolski attended the Special District 
Leadership Academy Conference in La Quinta, California from February 26 through March 1, 2023. 

Background 
Most special district board members from water and wastewater agencies in San Diego County 
have their board members receive the Certificate in Special District Governance.  In order to 
receive this certificate, board members need to complete the Special District Leadership Academy, 
along with 10 additional professional development hours. Completion of the Special District 
Leadership Academy by each board member is also one of the requirements for a district to receive 
the District of Distinction Certificate.  

Discussion 
Directors will provide a verbal report out on the benefit to the District of their attendance at the 
Special District Leadership Academy.  

Fiscal Impact 
Estimated board member direct reimbursement is $1,056 and a total attendance cost of $1,581 per 
board member. Cost to the District for two board members and one staff member to attend the 
Special District Leadership Academy is estimated at $4,520. 
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Cost Breakdown Cost Per Person Estimated Total Costs 
Registration $625 (1st attendee) 

$425 (additional) 
$1,475 

Lodging $819 per person (3 nights) $2,457 
Board Member Mileage $65.5 cents per mile x 

approximately 300 miles 
$393 

General Manager Mileage Travel via District Car 
Gas Tank Refill Estimated 
Cost: $75 

$75 

Meals Included Except: 
Sunday Dinner - $20 each 
Tuesday Dinner - $20 each 

$120 

Total - $4,520 

Recommendation 
No recommendation. Informational item only. 

Prepared and Submitted by: Erica Wolski, PE, General Manager 

ATTACHMENTS:  
Attachment 1    CSDA’s 2023 Special Dist. Leadership Academy Conf. Brochure     G.1.  Page 3-10 



ACHIEVING 
DISTRICT
GOALS...
TOGETHER.

CSDA’s 2023
Special District
Leadership Academy Conference

A Comprehensive Governance Leadership Conference for Elected and Appointed Directors/Trustees

GOVERNANCE LEADERSHIP TRAINING

Two Conferences for Training Throughout the State

February 26 – March 1, 2023 – La Quinta (Palm Springs Area)

OR

October 22 – 25, 2023 – Sonoma County (Santa Rosa)

ATTACHMENT 1
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Core governance training for elected/appointed officials

BOARD & STAFF LEARN 
TO WORK AS A TEAM.

This conference content is based on CSDA’s Special District 
Leadership Academy (SDLA) groundbreaking, curriculum-based 
continuing education program, which recognizes the necessity for 
the board and general manager to work closely toward a common 
goal. SDLA provides the knowledge base to perform essential 
governance responsibilities and is designed for both new and 
experienced special district board members. 

Participate in the Special District Leadership Academy 
Conference and complete all four modules of the 
Academy during the course of two and a half days.

SHOW YOUR 
COMMITMENT AND 
DEDICATION TO SERVING 
YOUR COMMUNITY.

SPECIAL DISTRICT
LEADERSHIP FOUNDATION

The Certificate in Special District Governance was designed to acknowledge 
special district Board Members and Trustees who have taken extra steps to 
become better educated in core areas of governance. 

CERTIFICATE IN SPECIAL DISTRICT GOVERNANCE 

BOARD MEMBERS AND TRUSTEES

Complete the Special District Leadership Academy + 10 additional professional development hours 
and receive this recognition.

1112 I Street, Suite 200, Sacramento, CA 95814  •  t: 916.231.2909  •  www.sdlf.org

“This conference was very 
informative and presented 

well. Each presenter was 
very knowledgeable on the 

subject matter. I feel this 
training should be mandatory 

for all special district board 
members and GM’s.”

Scott Frick, 
Scott Valley Fire Protection District
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ATTEND CSDA’S 
SPECIAL DISTRICT 
LEADERSHIP 
ACADEMY 
CONFERENCE

Local boards are the reason why local control is local. 
Special district boards are the voices of the community, 
and they are also a large reason why special districts 
exist. 

The truth is that every elected or appointed public official 
needs to worry about governance; governance is what 
boards do. It’s what they bring to the table. 

Governance is taking the wishes, needs, and desires of 
the community and transforming them into policies that 
govern the district. 

Whether you’re new to the board, or someone who has 
served for many years, this conference provides essential 
tools and information to effectively govern your district!

Attendees will learn:
• Teamwork: The roles of the board and staff in your

district.
• Attributes and characteristics of highly effective

boards.
• How culture, norms, values, and operating styles

influence the district.
• Specific jobs the board must perform.
• How individual values, skills, and knowledge help to

shape how effective boards operate.
• The importance of moving from “I” to “we” as the

governance team.
• The board’s role in setting direction for the district.
• The board’s role in finance and fiscal accountability.
• And much more!

October 22 – 25, 2023
Hyatt Regency Sonoma Wine Country
170 Railroad Street
Santa Rosa, CA  95401

HOTEL ROOM RESERVATIONS 
Room reservations are available at the rate 
of $157* plus tax, single or double occupancy 
plus $25/night per room discounted 
destination fee.  You will receive a link to 
make your hotel reservation AFTER you have 
registered for the conference. The room 
reservation cut-off is September 22, 2023; 
however, space is limited and may sell out 
before this date.

CSDA rate and discounted destination 
fee includes glass of wine upon check-in, 
unlimited personal Wi-Fi access, exclusive 
winery offers from winery partners, electric 
vehicle charging stations, daily in-room 
water, and daily wine tasting in lobby.

*Rate at this location will be the current per-diem 
rate; $157 as of 11/22 but subject to change.

EARLY BIRD DISCOUNT
The early bird discount for this 
location requires registration on 

or before Thursday, September 22, 2023. 

Cancellations must be in writing 
and received by CSDA no later than 
September 22, 2023, at 5:00 p.m. All 
cancellations received by this date will 
be refunded less a $75 cancellation fee. 
There will be no refunds for cancellations 
made after September 22, 2023. 
Substitutions are acceptable and must 
be done in writing no later than October 
13, 2023, at 5:00 p.m. Please submit 
any cancellation notice or substitution 
requests to meganh@csda.net or fax to 
916-520-2465.

Credit Incentive Points

SDRMA Credit Incentive Points 
Special District Risk Management Authority (SDRMA) is committed 
to establishing a strategic partnership with our members to provide 
maximum protection, help control losses, and positively impact 
the overall cost of property/liability and workers’ compensation 
coverage through the Credit Incentive Program. Credit incentive 
points can be earned based on an agency’s attendance at the 
Special District Leadership Academy Conference, reducing SDRMA 
member’s annual contribution amount.

Two Locations • Two Options

February 26 – March 1, 2023
Embassy Suites La Quinta Hotel & Spa
50-777 Santa Rosa Plaza
La Quinta, CA 92253

HOTEL ROOM RESERVATIONS 
Room reservations are available at the 
CSDA rate of $180 plus tax, single or 
double occupancy. You will receive a link 
to make your hotel reservation AFTER 
you have registered for the conference. 
The room reservation cut-off is January 
25, 2023; however, space is limited and 
may sell out before this date.

CSDA rate includes complimentary 
full, cooked to order breakfast buffet, 
complimentary Nightly Managers 
Reception, complimentary self-parking, 
and complimentary guest room Wi-Fi.

EARLY BIRD DISCOUNT
The early bird discount 
for this location requires 

registration on or before Tuesday, 
January 25, 2023.

Cancellations must be in writing 
and received by CSDA no later than 
January 25, 2023 at 5:00 p.m. All 
cancellations received by this date will 
be refunded less a $75 cancellation 
fee. There will be no refunds for 
cancellations made after January 25, 
2023. Substitutions are acceptable and 
must be done in writing no later than 
February 17, 2023 at 5:00 p.m. Please 
submit any cancellation notice or 
substitution requests to meganh@csda.
net or fax to 916-520-2465.

WHY
ATTEND

?
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 TUESDAY
8:30 – 10:00 a.m. 
FULFILLING YOUR DISTRICT’S MISSION: 
CHARTING THE COURSE

* This session covers Module 2 of the 
Special District Leadership Academy: Setting 
Direction/Community Leadership

This conference session will highlight the 
importance of setting the direction for your 
district. Learn the critical components of 
direction setting for your district along with 
how to avoid planning pitfalls. Attendees will 
walk through the steps of establishing and 
fulfilling your district’s mission, vision, values, 
strategic goals, and how to communicate 
those objectives to your constituents.

10:00 – 10:30 a.m. 
BREAK (All Attendees)

10:30 – 12:00 p.m. 
FULFILLING YOUR DISTRICT’S MISSION: 
CHARTING THE COURSE (continued)	

12:00 – 1:00 p.m.  
LUNCH PROVIDED (All Attendees)

1:15 – 2:45 p.m. 
GET THE WORD OUT! BEST PRACTICES 
FOR COMMUNICATION AND OUTREACH

* This session covers Module 2 of the 
Special District Leadership Academy: Setting 
Direction/Community Leadership.

This conference session looks at common 
communication breakdowns and potential 
areas for improvement in public agency 
communications. It will discuss proper and 
effective communication methods to be 
aware of as a governing official including:

• Identifying audiences.
• Responding to public input.
• Media relations.
• Legislative outreach and advocacy.

FIRST-TIME ATTENDEE 
SCHEDULE OF EVENTS

 MONDAY
8:30 – 10:00 a.m. 
BUILDING A FOUNDATION FOR GOOD 
GOVERNANCE

* This session covers Module 1 of the Special 
District Leadership Academy: Governance 
Foundations.

In this conference session, the instructor will 
lay the groundwork for good governance in 
your district. 

Attendees will discover:
• Why good governance is so important to

the overall well-being of the district.
• The traits of effective board members.
• What good governance means and how to

effectively put it into practice.
• How to move your board from “I” to “we,”

including how to become an effective
team, establish team standards, and
essential conditions for team building.

10:00 – 10:30 a.m. 
BREAK (All Attendees)

10:30 a.m. – 12:30 p.m.
BUILDING A FOUNDATION FOR GOOD 
GOVERNANCE (continued)

12:30 – 1:30 p.m. 
LUNCH PROVIDED (All Attendees)

1:45 – 3:00 p.m. 
DEFINING BOARD/STAFF ROLES AND 
RELATIONSHIPS

* This session covers Module 4 of the Special 
District Leadership Academy: Board’s Role in 
Human Resources.

This conference session will teach 
participants how to determine the human 
resource (HR) health of their district and what 
areas to focus on as a board and individual 
governing official including: 

• Identifying the board’s role in human
resources.

• Recognizing HR red flags and positive
indicators.

• Developing and maintaining essential HR
policies.

• Covering confidentiality and legal
liabilities.

• Evaluating the general manager.

3:00 – 3:30 p.m. 
BREAK (All Attendees)

3:30 – 4:30 p.m.
DEFINING BOARD/STAFF ROLES AND 
RELATIONSHIPS  (continued)

5:30 – 7:00 p.m.
SIP AND SAVOR 
EVENING RECEPTION 
Sponsored by the Special District Risk 
Management Authority (SDRMA) 
Join us for a lively evening of networking and 
refreshments.

SUNDAY
5:30 – 7:00 p.m.
REGISTRATION AND NETWORKING RECEPTION
Take a moment to network with your peers from throughout the 
state at this informal networking reception. Reception includes light 
appetizers. 

FIRST-TIME ATTENDEES SCHEDULE
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2:45 – 3:00 p.m. 
BREAK (All Attendees)

3:00 – 4:00 p.m.
GET THE WORD OUT! BEST PRACTICES 
FOR COMMUNICATION AND OUTREACH 
(continued)

OPEN EVENING

 WEDNESDAY
8:30 – 10:00 a.m. 
SHOW ME THE MONEY! WHAT DO 
BOARD MEMBERS NEED TO KNOW 
ABOUT DISTRICT FINANCES? 

* This session covers Module 3 of the Special 
District Leadership Academy: Board’s Role in 
Finance and Fiscal Accountability.

This conference session will provide a 
review and insight of important financial 
concepts, reports, and policies specific to 
public agencies including special districts. 
Attendees will learn:

• How to ask the right questions.
• How to link the finance process to the

district mission and goals.
• Budget process, budget assessment, and

communicating budget information to the
public.

• How to develop and analyze capital
improvement plans and reserve guidelines.

10:00 – 10:15 a.m. 
BREAK (All Attendees)

10:15 a.m. – 12:00 p.m. 
SHOW ME THE MONEY! WHAT DO 
BOARD MEMBERS NEED TO KNOW 
ABOUT DISTRICT FINANCES? (continued)

12:00 p.m. 
GRADUATION CERTIFICATE DISTRIBUTION

First-time attendees must attend all sessions 
and turn in their completed certificate 
application in order to receive their certificate 
at the conclusion of the conference.

“I found the programming relevant and timely 
as a newly elected board member. I liked that 
staff attended to give different perspectives. 
The presenters were leaders in their field, very 
knowledge and generous with their time for 
further discussion.”
Heidi Doyle, 
North Tahoe Fire Protection District

We love maximizing the benefits we offer. You love winning prizes! 
We start with an exploration of membership benefits to make sure 
your district is taking full advantage of all we provide. Along the way, 
you’ll win prizes!

REASONS TO ATTEND:
• We mentioned prizes, right?
• Learn how to navigate our website & community portal so you

can quickly access resources
• Explore CSDA value-added benefits that may save your district

money!
• BINGO is for everyone! Members & non-members all benefit
• Meet new peers! This activity has a way of bringing people
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 MONDAY
8:30 a.m. – 12:30 p.m.
BREAKOUT SESSIONS

10:00 – 10:30 a.m. 
BREAK (All Attendees)

12:30 – 1:30 p.m. 
LUNCH PROVIDED (All Attendees)

1:45 – 4:30 p.m. 
BREAKOUT SESSIONS

3:00 – 3:30 p.m. 
BREAK (All Attendees)

5:30 – 7:00 p.m. 
SIP AND SAVOR 
EVENING RECEPTION
Sponsored by the Special District Risk 
Management Authority (SDRMA) 
Join us for an entertaining evening of 
networking and refreshments.

RETURNING ATTENDEE 
SCHEDULE OF EVENTS

 SUNDAY
5:30 – 7:00 p.m.
REGISTRATION AND NETWORKING 
RECEPTION
Take a moment to network with your peers 
from throughout the state at this informal 
networking reception. Reception includes 
light appetizers. 

 TUESDAY
8:30 a.m. – 12:00 p.m. 
BREAKOUT SESSIONS 

10:00 – 10:30 a.m. 
BREAK (All Attendees)

12:00 – 1:00 p.m.  
LUNCH PROVIDED (All Attendees)

1:15 – 4:00 p.m. 
BREAKOUT SESSIONS 

2:45 – 3:00 p.m. 
BREAK (All Attendees)

4:00 p.m. 
CONFERENCE ENDS FOR RETURNING 
ATTENDEES

RETURNING ATTENDEES SCHEDULE

SDLA Graduate? Join us for our Returning Attendee 
Track with Two Days of Breakout Sessions with topics 
such as:

• HOW TO LEAD YOUR BOARD MEETINGS AWAY FROM CHAOS
• INTRODUCTION TO LABOR RELATIONS
• FINANCING AND FINANCIAL MANAGEMENT
• BROWN ACT UPDATES
• STRATEGIC PLANNING

Check the SDLA Website for Returning Attendee Track Session details when agenda 
is confirmed.

“It was a great conference 
fully loaded with valuable 

information, resources, 
tools and materials to 

review and share.”
Crystal Harding, 

North Highlands Recreation and Park District

“It was interesting 
and informative. The 
presentations gave me a 
foundation of my ‘job’ as 
a representative of my 
community. There are 
questions I need to ask staff 
and there are suggestions I 
need to make to my fellow 
board members based on 
the information provided. 
SDLA is a valuable resource 
for our Community 
Services District.”
De Denten, 
Gualala Community Services District
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Name/Title:

   First-time Attendee             Returning Attendee

District:

Address:

City: State: Zip:

Phone: Fax:

   Member        Non-member Email:

Emergency Contact - Name & Phone:

WHICH CONFERENCE WILL YOU BE ATTENDING?

   FEBRUARY 26 - MARCH 1, 2023 - LA QUINTA
      EARLY BIRD DISCOUNT: JANUARY 25, 2023

   CSDA Member 		 $625
   Non-member $950

AFTER JANUARY 25
   CSDA Member 		 $675
   Non-member $1,010

   OCTOBER 22 - 25, 2023 - SANTA ROSA
      EARLY BIRD DISCOUNT: SEPTEMBER 22, 2023

   CSDA Member 		 $625
   Non-member $950

AFTER SEPTEMBER 22
   CSDA Member 		 $675
   Non-member $1,010

SEND MORE - SAVE MORE! -- SPECIAL DISCOUNTED PRICING!

ADDITIONAL ATTENDEE FROM THE SAME DISTRICT
BEFORE EARLY BIRD DISCOUNT

   CSDA Member 		 $425
   Non-member $650

ADDITIONAL ATTENDEE FROM THE SAME DISTRICT
AFTER EARLY BIRD DISCOUNT

   CSDA Member 		 $475
   Non-member $715

Payment

  Check             Visa            MasterCard          Discover            American Express 

Acct. Name: Acct. Number:

Expiration Date: CVC: Authorized Signature:

Special needs

  Vegetarian             Other:

2023 Registration Form
Special District Leadership Academy Conference

(Use one form per registrant)

Consent to Use Photographic Images: Registration and attendance at, or participation in, CSDA meeting and other activities constitutes an agreement by the registrant to CSDA’s use and distribution 
(both now and in the future) of the registrant or attendee’s image or voice in photographs, videotapes, electronic reproductions, and audiotapes of such events and activities.

Anti-Discrimination and Harassment Policy: CSDA is dedicated to a harassment-free event experience for everyone. Our Anti-Discrimination and Harassment Policy can be found under 
“CSDA Transparency” at www.csda.net/about-csda/who-we-are.

Three Ways to Register
• Register online by visiting the SDLA Conference website at sdla.csda.net.
• Fax number:  916-520-2465.  All faxed registration forms must include credit card payment.
• Mail:  CSDA, 1112 I Street, Suite 200, Sacramento, CA 95814. Please include registration form

and payment. Checks should be made payable to: California Special Districts Association.

Not sure if you are a member?
Contact the CSDA office at 877-924-2732 to find out if your agency or company is already a member. 
To learn more about the many benefits of CSDA membership, contact Member Services Director 
Cassandra Strawn at membership@csda.net or call toll-free at the number listed above.

EARLY BIRD
DISCOUNT!
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SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY ✷ Trusted Risk Management ✷ 800.537.7790 ✷ www.sdrma.org

Steady as you go.
When your team and ours all pull together, you get the sure-footed stability you need 
to proceed with confidence. As an extension of your staff, we are always at the sidelines 
delivering service and expertise. For everything from Workers’ Compensation and 
Property/Liability coverages to Health Benefits options available throughout California, 
we are here to keep you going strong. For more information, visit sdrma.org.
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