RAMONA MUNICIPAL WATER DISTRICT

Finance and Administration Standing Committee
Regular Meeting Agenda

Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
Thursday, March 30, 2023
2:00 P.M.

Committee Members:
President Jim Hickle
Director Jacob Zoria

Members of the public may attend the meeting in person or use this link to join virtually:
https://us06web.zoom.us/|/86467436505?pwd=QSIRTXRYaE1EYXJUWE8xUytlUndLQTO9
Or by phone: 1 669 900 9128

Meeting ID: 864 6743 6505 & Meeting Passcode: 290165

AGENDA

A. Opening of Meeting
A.1l. Call to Order and Roll Call
A.2. Selection of a Chairperson for the Standing Committee.

A.3. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

B. Discussion ltems:

B.1. Review and Comments On Proposed Committee Schedule,
Committee Rules and 2023 Workplan

Recommendation: For committee member discussion and direction on
committee meeting schedule, committee meeting rules and 2023 workplan.

B.2. Recommendation to Award a Contract to Conduct a Comprehensive
Water Cost of Service Study

Recommendation: Staff respectfully recommends the Finance and
Administration Standing Committee recommend to the Board of Directors
authorization for staff to award a contract to Raftelis Financial Consulting Inc.
to conduct the Comprehensive Water Cost of Service Study.
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C. Reports
e General Manager
e Chief Financial Officer

o Director Reports and Requests

D. Date and time of next committee meeting:

April 28, 2023 2:00 p.m. at Ramona Community Center (tentative)

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF
THE BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may
be made in accordance with Section 54954.2 of the California Government Code. Agenda item memorandums or documents prepared
for the Board of Directors are available for public review online at www.rmwd.orq and at the RMWD office,105 Earlham Street,

Ramona, California during normal business hours, Monday through Thursday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the
Ramona Public Library. The Agenda is also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.
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RAMONA MUNICIPAL WATER DISTRICT l

AGENDA MEMO

Agenda Item No. B.1.
Finance & Administration Committee
March 30, 2023

Committee Members
Director Hickle & Director Zoria
Ramona, CA 92065

RE: REVIEW AND COMMENTS ON PROPOSED COMMITEE SCHEDULE, COMMITTEE
RULES AND 2023 WORKPLAN

Members of the Committee:

Purpose
To discuss and receive Committee feedback on the proposed committee meeting schedule,

committee meeting rules and 2023 workplan.

Background
The Board approved a standing finance and administration committee at the March 14, 2023

board meeting. Today’s March 30, 2023 is the first proposed meeting of the finance and
administration committee. The March 14, 2023 agenda memo (attached) includes information
regarding the charge, scheduling and other pertinent information for the committee.

Discussion

Meeting Schedule

Staff are proposing that the committee meet monthly on the fourth Friday of the month in the
Ramona Community Center. The proposed meeting time is 2:00 p.m. The Ramona Senior
Center (RSC) has full use of all rooms in the Ramona Community Center on weekdays from
8:30 a.m. to 4:00 p.m. and the District has to coordinate with RSC for use of the rooms. When
available, the District will book the auditorium so that meetings may be attended virtually by
members of the public. However, when there is a conflict, the District may need to move the
time or location of the meeting. When meeting in the multi-purpose room, full virtual capabilities
are not available.

2023 Finance and Administration Committee Meeting Schedule:

e April 28 e July 28 e October 27
¢ May 26* e August 25 ¢ November 24**
e June 23 e September 22 e December 22**
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*May be moved or cancelled due to the Memorial Day holiday weekend.
**May be moved or cancelled due to Thanksgiving and Christmas holidays.

Meeting/Committee Rules

This Committee gives members of the public another opportunity to provide public input on
finance and administration subject matter. However, due to limitations of the Brown Act, non-
committee board members may attend but may not participate in this committee. Members of
the board who are not committee members will need to provide comments and feedback on
finance and administration matters when they are brought before the full board. The committee
will provide a written report out at each board meeting at which non-committee directors can
provide feedback.

As there is now a finance and administration committee, the two committee members (Directors
Hickle and Zoria) can only discuss committee subject matter in a noticed meeting. The District’s
other three board members cannot discuss committee subject matter with the two committee
members unless in a noticed regular or special board meeting. All votes and recommendations
of the committee must be unanimous to be successful as there are only two committee
members.

Each committee meeting will include a request for suggested agenda items to be discussed at
future committee meetings.

Committee Workplan for 2023
The District anticipates the following may be brought before the committee in the near term:

¢ Water Rate and Fee Study

0 Updates at committee meetings until study is complete and adopted by full board
o Fiscal Year 2023-2024 Budget Revision

o Committee discussion scheduled for April 28" and May 26™ as needed.

o A Full board will need to adopt at May 9™ or June 13" board meetings prior to

June 30, 2023.

¢ Ramona Chamber of Commerce Proposal on Capacity Fees

o Committee discussion scheduled for April 28" and May 26™ as needed.

o0 Full board meeting adoption: to be determined after committee approval.

Sewer rate and fee study discussions are anticipated to be held in the calendar year 2024.

Staff would like feedback from the committee on what other finance and administration topics
the committee would like to discuss in 2023.

Fiscal Impact
None.
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Recommendation
For committee member discussion and direction on committee meeting schedule, committee

meeting rules and 2023 workplan.

Prepared and Submitted by: Erica Wolski, General Manager

ATTACHMENTS:
Attachment 1 3/14/23 Agenda Memo “Discussion And Possible Action Approval Of
Resolution Establishing A Standing Committee For Finance And Administration”
B.1. Page 4-7
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. F.5.
Regular Board Meeting of March 14, 2023

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION APPROVAL OF RESOLUTION ESTABLISHING A
STANDING COMMITTEE FOR FINANCE AND ADMINISTRATION

Members of the Board:

Purpose
To consider the attached resolution to establish a “Finance and Administration” Standing Committee,

which shall have continuing subject matter jurisdiction regarding District finance and administration
issues.

Background
The District last approved initiation of a standing committee in July 2006, when a committee was

formed for the purposes of reviewing District engineering issues, but has not used standing
committees in recent history.

Section 2.10.09 of the District’s Legislative Code allows for the formation of standing committees as
follows:

A. To facilitate the fulfillment of its responsibilities, the board may, from time to time,
establish standing, ad hoc, or citizen committees, as provided by the Government and
Water Codes.

B. The board, or the president of the board, may appoint standing and ad hoc
committees. The board may appoint citizen committees.

C. The purpose, scope and terms of committee operation shall be defined in the minutes
of the board meeting at which the committee was established.

D. Committee assignments are to accomplish specific tasks or undertake specific studies
for the benefit of the board and are not intended to create a special sphere of
influence for individual directors.
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ATTACHMENT 1

E. Each committee will operate within the purpose and scope defined by the board.
If additional activities appear necessary to the completion of the assigned task, the
committee may request additional authorization from the board.

F. Committees shall keep the board apprised of their activities on a periodic basis and
shall make a full report to the board at the completion of their term.

Discussion

The District is interested in initiating formation of Standing Committees to allow for more time and
detailed discussion on certain topics. Potential committees identified to date include: 1) Finance and
Administration, 2) Parks and Recreation and 3) Engineering and Operations. However, the District
would like to start with the initiation of a Finance and Administration Standing Committee
(Committee), as there are several finance related items, such as the water rate and fee study, that
the District anticipates need additional time for public input and Director review and direction.
Including these topics only in a regularly scheduled board meeting may make the meeting overly
long due to the anticipated detailed questions and comments District staff are anticipated to receive
on certain items. The Committee may also allow for additional transparency and public input as a
topic will be noticed at least twice: once for the Committee and once for the board meeting.

As noted in the attached draft Resolution for Board consideration, the Committee shall consist of two
(2) Directors appointed by a majority vote of the Board.

Purpose and Scope of the Finance and Administration Committee

The Finance and Administration Committee is established to assist the Board of Directors in fulfilling
its oversight responsibilities in all areas of District financial and administration responsibilities. The
Finance and Administration Committee shall have the authority to render advice and make
recommendations to the Board regarding the Committee’s subject responsibilities as follows:

1. Provide a point of contact for District staff in the finance and administration departments;

2. Review the following, provide feedback to staff, and make recommendations to the Board:
annual budgets; monthly financial reports; water, recycled water and wastewater rate
studies/cost of service studies; annual audit;

3. Review and revise the policies and procedures applicable to finance and administration
departments, such as financial reserves, investments, debt, information technology and water
conservation, for approval by the Board,;

Terms of the Committee

It is anticipated that the Committee will meet monthly for an hour with the option to expand the
length of the meeting if needed. The meeting will occur during regular working hours: Monday-
Friday, 7:00 am to 4:00 pm. Meetings will be held at the Ramona Community Center to allow for
remote teleconferencing of District staff, consultants and members of the public. The two Directors
that will serve on the Committee will discuss with staff to choose a regularly scheduled day of the
month (e.g. first Tuesday of each month) and time to meet on an ongoing basis.
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Committee meetings will be cancelled by the Committee Chairperson or General Manager as
needed if there are no items pending.

At a minimum it is anticipated that the following District staff would attend the Committee meeting on
a regular basis: General Manager, Chief Financial Officer, Board Secretary, and Director of
Administration Services with additional finance or administration personnel as needed.

The Committee will vote on the agenda format at the first Committee meeting. A suggested agenda
format for the Committee to consider would include the following:

e Public comment
e Consent calendar
o0 Approval of committee meeting minutes
e Discussion/information items
0 Examples: quarterly investment reports, PSAWR program updates, quarterly
Accounts Payable report
¢ Upcoming Board items/Recommendations to be made to the full Board:
0 Examples: Monthly Finance Report
e Reports:
o General Manager
o Chief Financial Officer
o Director Reports and Requests
e Date/time of next Committee meeting
e Adjournment

Fiscal Impact
Unknown additional staff time to interact with standing committees will be required. This may be

offset in part by reduced staff time to interact with individual Directors.

Directors are compensated for attendance of board meetings and standing committees. Current
Director reimbursement is $100 per meeting. With two Directors assigned to the Finance and
Administration Standing Committee and assuming the Committee meets monthly, the annual cost is
estimated at $2,400.

Meetings are anticipated to be held during regular work hours and would therefore avoid the
additional cost of non-exempt employee overtime or compensatory time off. Additional time would be
needed by staff to notice and prepare for committee meetings but may be offset by reduced time to
prepare for and attend regularly scheduled board meetings.

Recommendation
Approve the attached Resolution to authorize creation of a Finance and Administration Standing
Committee and appointment by the Board of two Directors to serve on the Committee.
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ATTACHMENT 1

Prepared & Submitted by: Director Gary Hurst, Division 5, Ramona Municipal Water Board of
Directors.

ATTACHMENTS:
Attachment 1 Resolution Standing Committee F.5. Page 5-6
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.2.
Finance and Administration Committee
Meeting of March 30, 2023

Committee Members
Director Hickle & Director Zoria
Ramona, CA 92065

RE: RECOMMENDATION TO AWARD A CONTRACT TO CONDUCT A COMPREHENSIVE
WATER COST OF SERVICE STUDY

Members of the Committee:

Purpose
To obtain a recommendation from the Finance and Administration Standing Committee to the

Board of Directors to award a contract to conduct a Comprehensive Water Cost of Service
Study.

Background
The Ramona Municipal Water District (District) completed its most recent Water Rate Study in

2019 which resulted in water rate projections spanning the timeframe from FY 2020 through FY
2024. With these projections nearing an end, staff intends to have a new study conducted to
cover the timeframe of FY 2025 through FY 2029. Staff has solicited proposals for this service
and is recommending awarding a contract to one of the proposing firms.

Discussion

The District’'s most recent Comprehensive Water Cost of Service Study (study) was completed
by Raftelis Financial Consults Inc. (Raftelis) in April 2019 which projected the District’'s revenue
requirements from FY 2019 through FY 2024. The study recommended the District implement
rate increases, in addition to wholesale water and energy pass-through rate increases, each year
in order to maintain healthy levels of revenue and reserve balances. Following this study,
Raftelis performed an additional study examining the District's Water Capacity Fee and
Connection Fees, along with a review of the District’s pumping rates. Working models of these
studies in Excel format were provided to staff to maintain and guide the District in budget and
policy-related decisions going forward.

Since the Study was adopted, however, the District has only implemented one rate increase and
a few wholesale water and energy pass-through rate increases, and has lost some institutional
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knowledge due to staffing turnover. The next study needs to evaluate revenue requirements
throughout FY 2025 through FY 2029 in addition to providing contextual and expert knowledge
as to whether there are areas for improving the rate structure and modeling going forward.

A request for proposals to conduct the next study was published on February 1, 2023, with a
scope of services outlining each goal of the study (Attachment 1). Two proposals were received
and are summarized below:

Scope of Optional

Firm Services Tasks Total

Raftelis Financial Consulting Inc.

(Attachment 2) $54,958 $13,685 $68,643
Bartle Wells Associates
(Attachment 3) $69,540 $15,000 $84.,540

Following an in-depth review of each proposal, and a review of recent cost of service examples
accompanying each proposal, Staff is recommending the District engage with Raftelis to conduct
the District’'s next Comprehensive Water Cost of Service Study.

Fiscal Impact
The estimated cost of the initial scope of services is $54,958. Following completion of these

tasks, staff may engage on additional optional tasks for a total of $68,643 in services. Sufficient
appropriations are available in the water fund’s FY 2023 budget to begin the study.

Recommendation

Staff respectfully recommends the Finance and Administration Standing Committee recommend
to the Board of Directors authorization for staff to award a contract to Raftelis Financial
Consulting Inc. to conduct the Comprehensive Water Cost of Service Study.

Prepared by: Joseph Spence, CPA, MPA

Submitted by: Erica Wolski, General Manager, P.E.

ATTACHMENTS:

Attachment 1 Proposed Comprehensive Water Cost of Service Study Scope of Services
B.2. Page 3-4

Attachment 2 Raftelis Financial Consulting Inc Proposal B.2. Page 5-36

Attachment 3 Bartle Wells Associates Proposal B.2. Page 37-61

B.2. Page 2



ATTACHMENT 1

EXHIBIT “A”

PROPOSED SCOPE OF SERVICES

The Ramona Municipal Water District (RMWD) is seeking a qualified firm to perform
RMWD’s Comprehensive Water Cost of Service Study.

The Water Cost of Service Study will recommend FY2025-FY2029 fixed Water Service
Charges and variable Water Rates (including treated water, agricultural water, untreated

water, construction water, PSAWR treated water, PSAWR untreated water, and electrical
rates) to be included in RMWD’s Rate and Fee schedule.

Based on the study, the consultant will provide a long-term financial plan and model in
Excel format to ensure RMWD can fully fund its revenue needs over the rate setting period
and adjust annually.

The recommended fixed Water Service Charges and variable Water Rates will comply with
Proposition 218 and applicable laws.

The consultant will determine the best approach to incorporate RMWD’s capital costs into
the Water Service Charges, taking into consideration RMWD’s Water System
Infrastructure Facilities Plan and RMWD’s capital replacement costs.

The consultant will provide guidance in recommending improvements to the rate and fee
structure for the RMWD water service area that promote equity and business best practices
while avoiding burdensome and impractical complexities.

The consultant will provide a comparison of current water rates and fees and structure
against other water service providers in the San Diego region and throughout southern
California.

The consultant will present the study findings and recommendations to the RMWD Board
of Directors in two meetings (initial findings, and final report).

The consultant will provide detailed demonstrations and training on the long-term financial
model.

10. The consultant will assist in the preparation and schedule of the Prop 218 notice.
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OPTIONAL TASKS

Following the completion of the Comprehensive Water Cost of Service Study,
optional tasks may be requested of the firm. Firms are encouraged, but not required, to
include these optional tasks in their proposal. Optional tasks should be segregated from
the Comprehensive Water Cost of Service Study wherever feasible.

. Perform a Water Capacity and Connection Fee Study.

. Based on the study, the firm will recommend RMWD’s Water Service Connection Fees
and Water Meter Installation Charges to be included in RMWD’s Rate and Fee schedule.

. Provide a comparison of current Water Service Connection Fees and Water Meter
Installation Charges against other water service providers in the San Diego region and
throughout southern California.

. Based on the study, provide a long-term financial model in Excel format to ensure RMWD
can fully fund its revenue needs over the rate setting period and adjust annually.

ADDITIONAL INFORMATION

The consultant will be expected to demonstrate (through the interactions, reporting,
and presentations with staff and the Board) a clear connection between RMWD’s costs to
the recommended fixed Water Service Charges and the recommended variable Water
Rates.

The District intends to illustrate to its customers a clear delineation between pass-
through costs (water and energy) and District costs. This will need to be evident in the
long-term financial model.

Information on the current water rate and fee structure can be reviewed at RMWD’s
Legislative Code. The Legislative Code is available on the Publications page of the RMWD

website:

http://www.rmwd.org/publications

The following documents are available on request for prospective bidders:
e RMWD Rates and Fees schedule 1/1/2023
e RMWD 2019 Water Rate Study Executive Summary (Raftelis)
e RMWD 2022 Water System Infrastructure Facilities Plan (draft) (Dudek)
e RMWD 2022 Water Master Plan Update (Carollo)
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ATTACHMENT 3

Proposal to Ramona Municipal Water District
for a Water Cost of Service Study

March 15, 2023
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ATTACHMENT 3

2625 Alcatraz Ave, #602
Berkeley, CA 94705

Tel 510 653 3399
www.bartlewells.com

March 14, 2023

Ramona Municipal Water District
105 Earlham St.
Ramona, CA 92065-1599

Attention: Joe Spence, Chief Financial Officer
Re: Proposal for a Water Cost of Service Study

Bartle Wells Associates (BWA) is pleased to submit this proposal to develop a water rate study for the
Ramona Municipal Water (District). For more than 50 years, our firm has specialized in providing
independent financial and utility rate consulting services to over 550 California water and wastewater
agencies. We offer an unmatched level of financial planning expertise as we provide both financial
advisory services for project financing as well as utility rate consulting services.

Bartle Wells Associates has a highly qualified professional team. Our educations and backgrounds include
finance, civil engineering, business, public administration, public policy, and economics. Bartle Wells
Associates has a long track record of completing projects on time and on or under budget. Our consulting
staff has availability to assist on this project as needed to ensure all project work and deliverables are
completed on schedule. We propose to assign Doug Dove, as principal-in-charge for this project, Erik
Helgeson as project manager and Alex Handlers as a subject matter expert. Doug has over 30 years of
experience as a rate consultant and is an expert in working with community groups and citizen’s advisory
committees. Erik has over 11 years of industry experience including serving as a senior analyst in the rates
division for Denver Water and as a rate consultant. Erik has developed financial plans and utility rates for
a wide range of California agencies and is an active member of the Rates and Charges Committee of the
American Water Works Association (AWWA). Alex is a firm principal with over 20 years of experience. He
has served many southern California agencies with recycled water programs.

Our overall goal for this project would be to work closely with the District’s project team to evaluate
alternatives and their impacts, gain ongoing input, and build consensus for final recommendations. We
have reviewed all RFP documents and will provide all services outlined in the Scope of Required Services
in the RFP. We have a well-earned reputation of providing our clients with straightforward, practical
advice and have a strong track record of building consensus for our final recommendations.

We have helped a number of agencies develop strategic financial plans to address escalating costs related
to operations and long-term infrastructure needs. We have also assisted many agencies in modifying their
existing rate structures to provide a better balance of revenue stability, customer equity, and compliance
with the evolving interpretations of Proposition 218. Our rate studies are based on a comprehensive
analysis of each agency’s costs, customer base characteristics, and demands to ensure rate structure
recommendations reflect local needs and objectives.
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We have assisted the District since 2014 with sewer and recycled water rate studies and we recently
completed a rate study for Fallbrook Public Utility District. We are very interested in working with the
District on this project and are available to start working at the District’s direction. Please do not hesitate
to contact us if you have any questions or need additional information.

Z 7

Erik Helgeson, MBA
Vice-President
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Executive Summary

Project Understanding & Objectives

e  Water Cost of Service Study: BWA will develop a comprehensive water cost of service study with the
goal of helping the District implement a series of rates for upcoming years that a) fund the District’s
projected costs of providing service, b) maintain financial stability, and c) are fair to all customers. Our
general rate study process is summarized in the following graphic:

Rate Study Process

10-Year Financial Cost of Service Outreach &
Plan Rate Design Adoption
Clarify Objectives Financial Projections Analyze Billing Data Build Consensus
Establish Process/Schedule Financing Alternatives Evaluate Rate Alternatives Public Education
Review Data & Assumptions Evaluate Scenarios Cost Allocation & Rate Design Proposition 218 Process

e  Optional Connection Fee Update: Update the connection fees. A goal of this task will be to develop
new connection fees that fully recover the cost of facilities and assets benefitting new development.
Connection fees may recover costs for buying in to existing assets as well as the estimated costs of future
facilities that will provide benefit to growth. Updated fees will be designed to equitably recover costs
based on each new or expanded connection’s capacity needs and comply with California Government
Code 66013.

e Build Consensus for Final Recommendations: BWA has a strong track record of building consensus and
public acceptance for final recommendations. Rate and fee adjustments can be controversial. We have
found that ratepayers are more accepting of rate increases when they both understand the need for the
increases and believe they are being treated fairly. BWA will draft the required Proposition 218 rate
notice, present a summary of recommendations at the required Public Rate Hearing, and can assist with
public outreach efforts. Our goal will be to build consensus and public acceptance for final
recommendations.

Collaborative Project Approach & Process

BWA uses a collaborative project approach to ensure final recommendations reflect the policy preferences
and objectives of the agencies we serve. Our general approach will be to work closely with the District’s
project team to identify objectives, evaluate alternatives and their impacts, gain ongoing input, and remain
flexible to resolve unanticipated issues.

BARTLE WELLS ASSOCIATES Page 1
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BWA will assist the District in all phases of the study, from project initiation through final adoption and
implementation. Rate and fee increases can be controversial. BWA has extensive experience helping
agencies build consensus for final recommendations and has assisted many agencies with public outreach
efforts aimed at fostering understanding and acceptance for rate and fee increases. BWA also has substantial
experience working with citizen advisory groups, community groups, and other stakeholders, and has a long
track record of completing projects on time and on budget. We have helped many agencies successfully
adopt rate increases in challenging political environments.

BARTLE WELLS ASSOCIATES Page 2
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Bartle Wells Associates Contact Information

Bartle Wells Associates
2625 Alcatraz Ave #602
Berkeley, CA 94705
510.653.3399

BWA Contacts
Erik Helgeson, MBA
Tel: 510.671.8669
E-mail: erik@bartlewells.com

Bartle Wells Associates was established in 1964 and is a California Corporation and
certified State of California Small Business. Our Federal Tax ID number is 94-1664409

BARTLE WELLS ASSOCIATES Page 3
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QUALIFICATIONS AND PERSONNEL

. BARTLE WELLS ASSOCIATES

Leaders in Water, Wastewater & Stormwater Rates and Finance

Bartle Wells Associates (BWA) is an independent financial advisory firm with expertise in the areas of water,
wastewater, and solid waste finance. BWA was established in 1964 and has over 50 years of experience
advising cities, special districts, and other agencies on the complexities and challenges in public finance. We
have advised over 600 public agency clients throughout California and the western United States. We have
a diversity of abilities and experience to evaluate all types of financial issues faced by local governments and
to recommend the best and most-practical solutions.

Bartle Wells Associates has a highly qualified professional team of five
consultants.  Our educational backgrounds include finance, Ccivil BWA Key Services
engineering, business, public administration, public policy, and economics. > Rate & Fee Studies

» Financial Plans

BWA specializes in three professional services: utility cost-of-service rate
and fee studies, financial plans, and project financing. We are one of the > Project Financing
few independent financial advisors providing all three of these interrelated
services to public agencies.

RATE AND FEE STUDIES Our rate studies employ a cost-of-service approach and are designed to maintain
the long-term financial health of a utility enterprise while being fair to all customers. We develop practical
recommendations that are easy to implement and often phase in rate adjustments over time to minimize the
impact on ratepayers. We also have extensive experience developing impact fees that equitably recover the
costs of infrastructure required to serve new development. BWA has completed hundreds of utility rate and
fee studies. We have helped communities implement a wide range of rate structures and are knowledgeable
about the legal requirements governing rates and impact fees. We develop clear, effective presentations
and have represented public agencies at hundreds of public hearings to build consensus for our
recommendations.

FINANCIAL PLANS Our financial plans provide agencies with a flexible roadmap for funding long-term
operating and capital needs. We evaluate the wide range of financing options available, develop a plan that
recommends the best financing approach, and clearly identify the sources of revenue for funding projects
and repaying any debt. We also help agencies develop prudent financial policies, such as fund reserve
targets, to support sound financial management. BWA has developed over 2,000 utility enterprise financial
plans to help public agencies fund their operating and capital programs, meet debt service requirements, and
maintain long-term financial health.

PROJECT FINANCING Our project financing experience includes over 300
bond sales and numerous bank loans, lines of credit, and a range of state and
federal grant and loan programs. We generally recommend issuing debt via a
competitive sale process to achieve the lowest cost financing possible. To date,
we have helped California agencies obtain over $5 billion of financing via bonds, bank loans/private
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placements, lines of credit, low-rate State Revolving Fund Loans, and other funding programs. We work only

for public agencies; we are independent financial advisors and do not buy, trade, or resell bonds. Our work

is concentrated on providing independent advice that enables our clients to finance their projects on the
most favorable terms—Ilowest interest rates, smallest issue size, and greatest flexibility.

Bartle Wells Associates is a charter member of the National Association of Municipal Advisors (NAMA),
BWA has served which establishes strict criteria for independent advisory firms. All of
over 550 public our lead consultants are Certified Independent Professional Municipal
agencies Advisors and are Registered Municipal Advisors.

throughout

California and Bartle Wells Associates is committed to providing value and the best
the western advice to our clients. Our strength is quality—the quality of advice,
United service, and work we do for all our clients.

States.

EXPERIENCE BWA has extensive experience developing long-

term financial plans, utility rates, and capacity fees for public

agencies from all areas of California and the western U.S. In recent

years, we have completed assignments for many agencies including:

Sample Water/Sewer/ Stormwater Districts

Fallbrook Public Utility District

Pico Water District

Ramona Municipal Water District

San Diego County Water Authority

Joshua Basin Water District

Palmdale Water District

South San Luis Obispo County Sanitation District
Silicon Valley Clean Water

Victor Valley Wastewater Reclamation Authority
Santa Ynez River Water CD, ID#1

Cucamonga Valley Water District

San Miguel Community Services District

Big Bear Area Regional Wastewater Agency
Moulton-Niguel Water District

Sonoma County Water Agency

Helix Water District

Lake Arrowhead Community Services District
Indian Wells Valley Water District

East Bay Municipal Utility District

West Valley Sanitation District

San Francisco Public Utilities Commission

Sample Cities

City of Modesto

City of Santa Barbara
City of San Clemente
City of Hemet

City of Fresno

City of Palm Springs
City of Poway

City of Imperial

City of Port Hueneme
City of Redwood City
City of Hesperia

City of Glendale

City of Solvang

City of Brawley

City of Chula Vista
City of Morro Bay
City of Vacaville

City of San Carlos
City of Monterey
City of Mountain View
City of Lancaster

BARTLE WELLS ASSOCIATES
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PROJECT TEAM

BWA uses a team approach for most projects, typically assigning two

consultants to each assignment, including at least one principal consultant. ><
Our general project approach is to work closely with staff and other members of

the project team to identify objectives, set milestones, have frequent Principal in Charge
communication, and remain flexible to resolve unanticipated issues. Alex Handlers

Project Manager

Bartle Wells Associates has a highly qualified professional team. Our education -
Erik Helgeson

and backgrounds include finance, civil engineering, business, public
administration, public policy, and economics. Bartle Wells Associates has a S~ ——

long track record of completing projects on time and on or under budget. /I\

Analytical Support
Additional BWA Staff
Available as Needed

\/

Our consulting staff is available to assist on this project as needed to ensure all
project work and deliverables are completed on schedule.

Erik Helgeson, Senior Project Manager
Erik Helgeson is a Vice-President of BWA with 12 years of experience. He
specializes in developing long-term financial models and utility rates based on a cost of

service approach. His experience includes working as a senior finance analyst for Denver
Water in the rates and charges group and as a utility rate consultant in Colorado and
California. His prior experience working for a utility gives him a unique perspective on the
internal challenges a utility faces when implementing a study’s recommendations. He

currently serves on American Water Works Association’s Rates and Charges Committee.

Alex Handlers, Principal in Charge

Alex Handlers is a principal and vice-president of BWA and will serve as project manager
for this engagement. He has extensive experience developing strategic financial plans
and utility rate studies and has consulted for more than 150 California agencies. Alex has
substantial experience working with public agency staff and governing bodies to build

understanding and consensus for recommendation. He is a Certified Independent
Professional Municipal Advisor and Board Member of the National Association of
Municipal Advisors.
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RESUMES
ERIK W. HELGESON

Vice President/Senior Project Manager

Erik Helgeson is a Vice President and Senior Project Manager of Bartle Wells and Associates with twelve
years of utility finance experience. His areas of expertise include the development of financial plans,
ratemaking, and policy solutions for water, wastewater and solid waste utilities. His experience includes
both working for a utility as a senior finance analyst for Denver Water and now as a utility rate consultant
helping agencies develop strong financial plans and equitable rates aligned with their objectives. Erik has
extensive expertise in working with executive level staff and assisting in strategic decisions. He serves on
the American Water Works Association (AWWA) Rates and Charges Committee and has presented at the
Utility Management Conference.

Education
M.B.A., Entrepreneurship — University of Colorado, Denver
B.A., Business Administration — Gonzaga University

Representative Projects
m  Fallbrook PUD, CA: Project manager for a water, sewer and recycled water rate study

m  Marin Municipal Water District, Marin, CA: Project manager for 2022 water and recycled water rate
study. Analyst supporting the financial plan and rate study update in 2016.

m  Modesto Irrigation District: Designed an allocation methodology between the district’s domestic
water, irrigation, and electric enterprises.

m  Pico Water District, CA: Water financial plan and cost-of-service rate study
m  King City, CA: Wastewater financial plan and rate study

m  San Miguel Community Services District, CA: Lead consultant providing water and wastewater
financial plans and rate studies resulting in substantial rate increases to support financial solvency and
stability.

m Big Bear City CSD, CA: Water, sewer and solid waste cost-of-service rate studies

m City of Modesto, CA: Analytical support for water and wastewater financial plans and rate studies

m City of Paso Robles, CA: Water and wastewater rate studies

m City of Hemet, CA: Water budget rate design and cost of service study

m  City of Imperial, CA: Lead consultant providing water and wastewater financial plans and rate studies
m  City of Vacaville, CA: Water and wastewater capacity fee studies

m  City of Riverbank, CA: Project Manager for solid waste rate and sewer rate and connection fee studies
m  City of Placerville, CA: Analytical support for water financial plans and rate studies.

m  San Luis Water District, CA: Prop. 218 Assessment Election

m  Panoche Water District, CA: Prop. 218 Assessment Election

m  City of Patterson, CA: Solid waste rate study

m  Madera County, CA: Lead consultant providing rate studies for twenty-three of the county’s water
and sewer special service districts

BARTLE WELLS ASSOCIATES Page 7
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Erik W. Helgeson continued

m  Alameda County, CA Reviewed proposed wheeling charges on behalf of the local agency partners
working on the Los Vaqueros Dam expansion project.

m Carlsbad, CA: Played a key role in completing the 2016 water cost of service study. Created a supply-
based cost allocation and supply layered, tiered, water rate design

m City Lindsay, CA: Water and wastewater rate studies and infrastructure use fee study

m Castle Pines North Metropolitan District, CO: Lead consultant providing annual water and
wastewater financial plans and rate study updates

m City of Benicia, CA: Water and wastewater rate and connection fee studies

m  Union Sanitary District, CA: Wastewater capacity fee study

m  Arapahoe Parks and Recreation District, CO: Reviewed water rates for fairness

m  City of San Juan Bautista, CA: Water and Wastewater rate and capacity fee studies

m Las Gallinas Valley Sanitary District, CA: Support for annual budget process

m  Tres Pinos CSD, CA: Project manager for water and sewer rate studies

m Leland Meadows CSD, CA: Project manager for water and sewer rate studies

m  City of Willits, CA: Lead consultant providing water and wastewater financial plans and rate studies

m The Cities of Pinole and Hercules, CA: Assisted the cities with the co-financing of a wastewater project
with SRF loans. This included the design of the payment and reimbursement process, the
administration of the process, and navigating the State requirements.

m  Humboldt Bay Municipal Water District, CA: Lead consultant providing 10-year financial plan update

m  Sacramento County Water Authority, Sacramento, CA: Lead analyst supporting water financial plan
and rate study

Public Utility Experience

Denver Water, Denver, CO:

Senior Finance Analyst- Assisted with the annual cost of service study and financial plan,
provided regular revenue reports, and oversaw the gathering and reporting of metrics to
support Denver Water’s organizational improvement initiatives. As the lead analyst on the
initiative to change the rate design he facilitated research (customer survey and affordability
study), performed rate design analysis, and assisted with stakeholder outreach
(municipalities, customers, business representatives, non-profits, and Denver Water
executives and Board) which led to the adoption of new rate structures. He coordinated the
implementation efforts between various business units to ensure a successful rollout of the
new rates and rate structures.

Professional Memberships
American Water Works Association — Member of Rates and Charges Committee, Contributing Author of
the AWWA M1 Manuel “Principles of Water Rates, Fees and Charges”

Certifications
MSRB-Registered Municipal Advisor (Series 50)

BARTLE WELLS ASSOCIATES Page 8
Ramona Municipal Water District — Water Cost of Service Study B.2. Page 48



ATTACHMENT 3

ALEX T. HANDLERS

Principal Consultant

Alex Handlers is a principal and vice president of Bartle Wells Associates with expertise in the areas of
utility rates and finance. He has extensive experience developing long-term financial plans, utility rates,
and development impact fees for utility enterprises. Alex has helped agencies implement a wide variety
of water and sewer rate and fee structures and is knowledgeable about the legal requirements of rates
and fees. He has managed projects for over 150 cities, counties, and special districts.

Alex is also an independent financial advisor who helps public agencies secure low-cost financing for
capital projects. He has expertise helping public agencies evaluate financing alternatives for capital
improvement programs and obtain over $2 billion in financing via bonds, COPs, bank loans/private
placements, lines of credit, and various state and federal funding programs. He is an MSRB-Registered
Municipal Advisor, a Certified Independent Professional Municipal Advisor, and a current Board Member
of the National Association of Municipal Advisors.

Education
M.P.A. - University of Washington
B.A. - Lehigh University

Certifications

Board Member — National Association of Municipal Advisors
CIPMA — Certified Independent Professional Municipal Advisor
MSRB-Registered Municipal Advisor (Series 50)

Representative Projects

m  Ramona Municipal Water District: Developed long-term financial plans and cost-of-service rate
studies for the District’s two sewer service areas designed to support capital improvements to each
area’s wastewater treatment plant and provide an ongoing funding stream for rehabilitation and
replacement of aging pipelines. Updated the District’'s wastewater system capacity charges.
Developed a cost-of-service recycled water rate analysis.

m  Monterey One Water (formerly Monterey Regional Water Pollution Control Agency): Developed a
long-term financial plan, sewer rate study, capacity charge study, and update of a range of
miscellaneous fees and charges.

m City of Redwood City: Developed water and sewer financial plans and utility rate studies designed to
support long-term operating and capital needs while providing a defensible cost-justification for the
City’s water and sewer rates. BWA has assisted Redwood City on a number of financial consulting
assignments since the early 2000s including developing financial plans and utility rates supporting a)
construction of a $72 million recycled water project, b) funding the City’s roughly $400 million share
of improvements to the regional wastewater treatment plant, c) funding major increases in wholesale
water rates, and d) increasing funding for ongoing investment in the City’s aging infrastructure.

m Joshua Basin Water District: Long-term financial plan and water rate study recommending a gradual
increase in water rates coupled with rate structure modifications to provide additional conservation
incentive. Updated District’s connection fees. Worked closely with the District’s Board of Directors
and a Citizen Advisory Committee to develop final recommendations.

m  City of Palm Springs: Developed a long-term wastewater enterprise financial plan and sewer rate
study supporting an $80 million capital improvement program. Updated wastewater connection fees.

m City of San Carlos: Developed a sewer enterprise financial plan and rate study designed to support
sewer collection system capacity improvements, long-term pipeline replacements, and over
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$120 million for the City’s share of costs for rebuilding the regional wastewater treatment plant.
Evaluated residential rate alternatives and recommended modifications to the City’s sewer rate
structure designed to improve rate equity and align rates with the cost of service. Updated the City’s
sewer capacity charges levied on new development and developed solid waste rate recommendations
to support future funding requirements and restore rate equity.

m City of Hesperia: Developed water and wastewater financing plans, rates, and connection fees to
support engineering master plan recommendations. Recommended a phase in of water & sewer rate
adjustments including rate structure modifications designed to gradually increase conservation
incentive. Built consensus with a citizen-based Council Advisory Committee.

m City of Fresno: Developed wastewater enterprise financial plan and Excel-based financial model used
by City staff to update financial and rate projections. Developed new water connection fees designed
to recover costs of existing facilities and future supplemental water supply to serve new development.

m Victor Valley Wastewater Reclamation Authority: Developed financial plan and rate
recommendations for a regional wastewater authority serving agencies in San Bernardino County.

m Silicon Valley Clean Water: Developed 10-year financial plan supporting over $750 million of capital
improvements to a regional JPA that provides sewer treatment to Belmont, Redwood City, San Carlos,
and the West Bay Sanitary District. Served as financial advisor on issuance of $200 million of financing
via bonds, State Revolving Fund (SRF) loans, and a line of credit.

m City of Port Hueneme: Developed water and wastewater rate studies designed to bring rates in line
with the cost of providing utility services. Phased in new volumetric water rates.

m  City of Mountain View: Developed 10-year water and wastewater financial plans and rate studies.
Evaluated water and sewer rate structures and recommended modifications to improve rate equity
and compliance with Prop. 218. Updated the City’s water and wastewater connection fees.

m City of Poway: Evaluated conservation-oriented water rate structures and assisted City in
transitioning from a uniform block rate to a partially-tiered rate structure to help meet conservation
targets. Developed financial projections accounting for the impacts of conservation.

m City of San Mateo: Developed a sewer enterprise financial plan and rate recommendations
supporting funding for a roughly $900 million wastewater capital improvement program needed to
improve wet weather capacity and rebuild the City’s aging wastewater treatment plant. Transitioned
residential sewer rates from 100% volumetric rates (subject to a minimum charge) to a hybrid 50%
fixed & 50% volumetric rate structure.

m  Cucamonga Valley Water District: Transitioned the District’s water rates from a uniform block rate
structure to a 4-tiered consumption rate structure. Phased in rate increases and rate structure
adjustments to minimize the annual impact on ratepayers. Updated the District’s Jconnection fees.

m City of Petaluma: Developed water and sewer financial plans and rate studies designed to support
each utility’s long-term capital improvement program. Recommendation included a gradual phase-in
of rate increases along with automatic inflationary rate adjustments designed to keep rates aligned
with the cost of providing service.

m  San Francisco Public Utilities Commission: Developed financial projections supporting over $S2 billion
of bonds issued to help fund a $4.3 billion upgrade to the Hetch-Hetchy regional water system and
improvements to the City’s wastewater system.
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References

Fallbrook Public Utility District, CA

The Fallbrook Public Utility District serves a population of approximately 35,000 within a roughly 44 square
mile service area located in northern San Diego County, California. The District provides water,
wastewater, and recycled water service to residential, agricultural, commercial, and institutional
customers.

In 2022, the District retained Bartle Wells Associates (BWA) to develop a fifteen-year financial plan and
cost-of-service rate studies for the District’s water, wastewater, and recycled water utilities. BWA worked
closely with the District staff and the Board’s Fiscal Policy and Insurance Committee to review and
recommend solutions for a number of issues including the District’s reserve policies, cost allocations and
water and wastewater rate structures.

After facing a large, well organized protest effort to the previous rate study adoption, the public hearing
for the BWA rate study had more members of the public voice their support for the proposed rates than
those in opposition. The adopted rates were passed by the Board on a 5-0 vote. The rates included a five
year transition from 70% variable to a 70% fixed wastewater rate structure, a reduction in the number of
water tiers and updated water cost allocation reflecting the addition of a new local water supply source.
Reference: Fallbrook Public Utility District, David Shank, Assistant General Manager/CFO,
dshank@fpud.com, (760) 728-1125

Dates: 2022

Key Personnel: Erik Helgeson, Project Manager; Doug Dove, Principal-in-Charge
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Big Bear City Community Services District, CA

Bartle Wells Associates first assisted the District in 1967. BWA developed the district’s early financing and
revenue programs to build sewers and finance wastewater improvements. BWA assisted the district with
the authorization and sale of three series of general obligation bonds and supervised the sale of five
assessment bond issues in the Sugarloaf and Pinewood areas.

In 2015, BWA assisted the district in developing water, wastewater and solid waste 5-yr financing plans
and rate studies.

Most recently, in 2019, BWA performed comprehensive water, wastewater and solid waste cost-of-
service rate studies. BWA recommended a series of rate increases designed to meet each utility’s
operating and capital funding needs. BWA also reviewed the water and solid waste rate structures and
customers classes and recommended modifications designed to equitably recover the costs of providing
service, comply with Proposition 218, and achieve the District’s objectives.

BWA assisted the District with the Proposition 218 noticing and the rate adoption process which
ultimately resulted in Board’s adoption of recommended rate increases and cost-of-service based rate
structure modifications.

Contact:

Mary Reeves
General Manager
909-585-6525
sstrain@bbccsd.org
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Pico Water District, CA

Pico Water District (District) provides water distribution and maintenance service to 5,600 customers in
Pico Rivera, CA. The District provides water service to its customers through the use of a 1.25 million gallon
reservoir and five wells ranging in water production from 600 gallons per minute to 2,800 gallons per
minute. The District pumps all of its water from the underground aquifer known as the Central Basin,
which is an adjudicated water basin.

The District contracted Bartle Wells Associates (BWA) to conduct a water rate study which recommended
rates sufficient to support capital projects and complied with Proposition 218. BWA provided several rate
structure recommendations including transitioning to a uniform rate structure. The Pico Water District
Board adopted the BWA recommended rates after a successful 218 process.

Contact:

Mark Grajeda, General Manager
Pico Water District

(562) 692-3756
msgrajeda@picowaterdistrict.net
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City of Modesto, CA

In 2015, BWA was retained to work with the City and the Industrial customers to develop a new
wastewater rate structure based on the 2014 Tolling Agreement. Working closely with an accountant
hired by the City’s large industrial customers, BWA developed a separate large industrial wastewater rate
structure and capacity fee schedule for cannery customers. BWA also developed new rates reflecting the
City’s tertiary treatment stream and secondary treatment “scalping.” We met with stakeholder groups,
the wastewater master planning engineering team, Finance Committee, and City Council on many
occasions to vet our recommendations and gain consensus. Our rate study was implemented by City
Council April 2016.

In 2015, the City retained BWA to conduct a comprehensive water rate study. The City had not raised
rates since 2013 and experienced reduced revenue due to drought conditions. BWA developed drought
surcharges and analyzed individualized rate structures for each of the City’s outlying service areas. A
Proposition 218 hearing to adopt proposed rates was successfully completed in Fall 2016.

In 2021 BWA was retained again to perform water and sewer rate studies. BWA completed the sewer rate
study and is in the process of completing the water rate study.

Agency Contact:

William Wong, P.E., Public Works Director
(209) 571-5801
wwong@modestogov.com
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Joshua Basin Water District

The Joshua Basin Water District provides water service to residential and commercial customers in the
community of Joshua Tree, California. BWA has assisted the District with a number of financial consulting
assignments over the past decade and has worked closely with the District’s staff, Citizen Advisory
Committee, and Board of Directors to evaluate alternatives and develop recommendations.

Most recently, in 2017 BWA assisted the District with development of a long-term financial plan and water
rate study. BWA recommended a series of rate adjustments designed to a) fund the District’s ongoing
costs of providing service, b) provide funding for a supplemental imported water supply, c) provide
funding for repair and replacement of aging infrastructure, and d) comply with the requirements of
Proposition 218. BWA also recommended rate structure modifications designed to a) increase
conservation incentive, and b) comply with California Urban Water Conservation Council Best
Management Practice regarding retail water conservation pricing. Final recommendations were
developed with substantial input from the District and the District’s Citizens Advisory Committee, a
diverse group of citizens that has been providing community input on a wide range of policy issues.

During the rate study, BWA facilitated a number of workshops with the Citizen Advisory Committee and
Board of Directors to gain input and build consensus for final recommendations. BWA is currently
assisting the District with an update of various charges including the District’s capacity charges levied on
new development, charges for temporary water connections, and charges for service to outside agencies.
All projects were completed on time and on or under budget.

Alex Handlers served as project manager and lead consultant. The project was completed on time
and on budget.

Agency Contact:

Susan Greer

Assistant General Manager
(760) 366-8438
sgreer@jbwd.com

Additional References are Available Upon Request
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Local Experience

Bartle Wells Associates has worked for the District since 2014. BWA developed long-term financial plans
and rate studies for the District’s Santa Maria Sewer Service Area and San Vicente Sewer Service Area.
For both areas, BWA recommended a series of gradual annual rate adjustments designed to fund the
District’s cost of providing service, generate adequate revenues to fund treatment plant and collection
system improvements on a pay-as-you-go basis, and minimize the annual impact on ratepayers. BWA also
developed updated sewer capacity charges for each of the District’s sewer service areas.

In 2015, the District retained BWA to conduct an analysis of the District’s recycled water program. The
District relies on recycled water as a means of disposal for treated wastewater effluent generated by the
San Vicente Water Reclamation Plant. 100% of the effluent produced by the treatment plant is disposed
of as recycled water. BWA evaluated the District’s recycled water agreements, conducted an analysis of
recycled water program costs, identified a range of potential pricing alternatives, and conducted a survey
of recycled water rates to identify industry practices and norms.

In 2017 and 2019 BWA assisted the District with interim updates of financial and rate projections for the
District’s two sewer service areas, and an updated recycled water cost of service analysis. BWA is providing
ongoing assistance the District.

BWA recently assisted Fallbrook Public Utility District (FPUD) with a water, recycled water, and sewer cost
of service study. A critical component of the study was properly allocating cost to customers participating
in the SDCWA SAWR program, FPUD’s agricultural rate program and to other municipal and industrial
customers.
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Cost Proposal

Provided below is a draft breakdown of our budget by task. We remain available to work with the
District to refine the scope and budget to meet the District’s objectives and expectations.

Alex Handlers Erik Helgeson  Total Project

PROJECT TASK Principal  Project Manager Hours Cost
$275 $235
TASK A. PROJECT INITIATION & DATA COLLECTION 4 4 8 $2,040

1. Project Team Orientation / Kickoff Meeting

2. Investigation & Data Collection

TASK B. 10-YEAR WATER FINANCIAL PLAN 15 70 85 $20,575

1. Develop Forecasts & Projections

2. Evaluating Financing Alternatives for Capital Improvements

3. Establish Prudent Minimum Fund Reserve Targets

4. Develop 10-Year Financial Projections & Evaluate Scenarios

5. Evaluate Rate Increase Options

TASK C. WATER COST OF SERVICE RATE DERIVATION 15 70 85 $20,575

1. Water Rate Structure Review

. Conduct Survey of Regional Water Rates

. Analyze Consumption & Utility Billing Data

. Water Rate Derivation

. Develop Preliminary & Final Rate Recommendations

. Develop Water Shortage/Drought Rates

N|jo|lu |~ |lwW|N

. Evaluate Rate Impacts

TASK D. MEETINGS, REPORTS & RATE ADOPTION 30 60 90 $22,350

1. Meetings & Presentations

2. Prepare Draft & Final Reports

3. Proposition 218 Rate Notice

4. Proposition 218 Rate Hearing

5. Public Outreach Assistance

TOTAL ESTIMATED HOURS 64 204 268 | $65,540
ESTIMATED EXPENSES $4,000
TOTAL PROJECT BUDGET $69,540
Optional - Water Capacity and Connection Fee Study $15,000
BARTLE WELLS ASSOCIATES Page 17
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AVAILABILITY & FEES

1. Bartle Wells Associates is prepared to begin work upon authorization to proceed.

2. During the project development period, Bartle Wells Associates will be available at all reasonable
times and on reasonable notice for meetings and for consultation with staff, attorneys, consulting
engineers, and others as necessary.

3. Bartle Wells Associates will perform all work related to the assignment. Douglas Dove, a firm
principal, will be assigned as project manager on this assignment. He will serve as the lead contact
person for BWA and will be involved with the project a day-to-day basis. Doug will be assisted by
Erik Helgeson, project consultant. This project team may be assisted by other BWA analysts as
needed.

4. The fees for services outlined in this proposal will not exceed $65,540 plus direct expenses estimated
not to exceed $4,000. The total project cost for the water rate study will not exceed $69,540. BWA
will also perform a Capacity and Connection Fee Study in conjunction with the water rate study for
an additional $15,000. The fee is based on the following assumptions:

a. All necessary information will be provided by the District in a timely manner.

b. Development of a draft, final draft, and final versions of tables, presentations, and reports. Time
and expenses involved in revising tables and assumptions may constitute additional services if
not achievable within the budget.

c. Three trips to the District for meetings and/or presentations. Additional meetings or
presentations may constitute additional services if not achievable within the budget.

5. Progress payments and direct expenses are payable monthly on a time and materials basis as the
work proceeds as provided in our Billing Rate Schedule 2022, which will remain in effect through the
duration of this assignment.

6. Bartle Wells Associates will maintain in force, during the full term of the assignment, insurance as
provided in the Certificate of Insurance attached.

7. If the project is terminated for any reason, we are to be reimbursed for professional services and
direct expenses incurred up to the time we receive notification of such termination.

8. This proposal may be withdrawn or amended if not accepted within 90 days of its date.

9. We will not require a formal contract of employment and will consider a letter or e-mail from an
appropriate official as sufficient authority to proceed.
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1
BARTLE WELLS ASSOCIATES
BILLING RATE SCHEDULE 2023
Rates Effective 1/1/2023

Professional Services

FINANCial ANGIYSt | oo e e e e e $120 per hour
FINANCIal ANAIYSE Il cooieieeeee e e e e e e e e e e e e aarraeeeees $140 per hour
AsSOCIate CONSUITANT.....ccciiiii i rae e e $160 per hour
CONSUIEANT e e e e et e e v et e e e et eeesaeeeesaeneeessaneneessannneeeans $180 per hour
YT T (o] g @oT o [V =Y o USRI $205 per hour
SENIOr ProJECt IMANAZON . ettt araaaeeeeenee $235 per hour
Principal ConSUItANt ........ovviiiie e e e $275 per hour

The hourly rates for professional services include all overhead and indirect expenses. Bartle Wells Associates
does not charge for administrative support services. Expert witness, legal testimony, or other special
limited assignments will be billed at one and one-half times the consultant’s hourly rate.

The above rates will remain in effect through December 31, 2023, at which point they will subject to
adjustment.

Direct Expenses
Subconsultants will be billed at cost plus ten percent. Other reimbursable direct expenses incurred on
behalf of the agency will be billed at cost plus ten percent. These reimbursable costs include, but are not

limited to:
m Travel, meals, lodging m  Automobile mileage
m Printing and photocopying m  Messenger services and mailing costs
m Special statistical analysis m  Graphic design and photography
m Outside computer services m Special legal services
m Bond ratings m Legal advertisements

Insurance

Bartle Wells Associates maintains insurance in the amounts and coverage as provided in the attached schedule
of insurance. Additional or special insurance, licensing, or permit requirements beyond what is shown on the
schedule of insurance are billed in addition to the contract amount.

Payment

Fees are typically billed monthly or bi-monthly for the preceding work period and are due and payable
within 30 days of the date of the invoice. A late charge of 1.0 percent per month may be applied to
balances unpaid after 60 days.
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ATTACHMENT 3

MUNICIPAL ADVISOR DISCLOSURES

This section provides certain disclosures required by the Municipal Securities Rulemaking Board (MSRB)

regarding our duties as a Municipal Advisor to the extent any such duties apply to this assignment.

* Bartle Wells Associates will provide advice and conduct activities with a “duty of care” and a
“fiduciary duty” to the City. Our role and responsibilities during this engagement will continue
through the completion of the project.

*  Bartle Wells Associates is a registered Municipal Advisor with the Securities and Exchange
Commission (SEC Registration No. 867-00740) and the Municipal Securities Rulemaking Board
(MSRB ID K0414).

*  Bartle Wells Associates has never been cited for any legal or disciplinary action regarding
municipal advisory activities.

* Bartle Wells Associates has not and will not receive any compensation from any third party
seeking to provide services, municipal securities transactions, or municipal financial products
related to this transaction. BWA or any of its employees will not engage in any activities that would
produce a direct or indirect financial gain for the firm other than compensation for our services
identified in this proposal.

*  Bartle Wells Associates is not aware of any conflicts of interest that would affect our ability to
provide independent and objective advice and Municipal Advisory services in a manner consistent
with the requirements of MSRB Rule G-42.

*  The website address for the Municipal Securities Rulemaking Board (MSRB) is www.MSRB.org.
The MSRB’s website provides a municipal advisory client brochure that describes the protections
that may be provided by the MSRB rules and how to file a complaint with an appropriate regulatory
authority. The municipal advisory client brochure is accessible via a link on www.MSRB.org or can
be downloaded from http://www.msrb.org/~/media/Files/Resources/MSRB-MA-Clients-Brochure.
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ATTACHMENT 3

SCHEDULE OF INSURANCE
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